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Agenda                                  
    

Community Engagement Forum 
Partnership Board (Eastern) 
 
 
Venue:  The Regen Centre, Riccall 
 
Date:   Wednesday 26 October 2016 
 
Time:   6.30 p.m. 
 
To:   District and County Councillors 

E Casling (Chair), J Cattanach, J Deans, S Duckett, 
 A Lee, B Marshall, I Reynolds, M Jordan, K Arthur  
and S Shaw-Wright. 

 
Co-opted members 
John Cook, Brian Keen, Gillian Little, Lesley Senior,  
Mike Cowling, Bob Procter, Edward Kinsella and Howard 
Adamson. 
 

 
 
1. APOLOGIES FOR ABSENCE 
 
2. DISCLOSURES OF INTEREST 
 

A copy of the Register of Interest for each Selby District Councillor is available for 
inspection at www.selby.gov.uk. 

 
Board members should declare to the meeting any disclosable pecuniary interest 
in any item of business on this agenda which is not (in the case of Selby District 
Councillors) already entered in their Register of Interests. 
 

Board members should leave the meeting and take no part in the consideration, 
discussion or vote on any matter in which they have a disclosable pecuniary 
interest. 
 

Board members should also declare any other interests. Having made the 
declaration, provided the other interest is not a disclosable pecuniary interest, the 
member may stay in the meeting, speak and vote on that item of business. 
 

http://www.selby.gov.uk/


Community Engagement Forum (Partnership Board) (Eastern) 
26 October 2016 

If in doubt, Board members are advised to seek advice from the Monitoring 
Officer. 

 
3. MINUTES 
 

To confirm as a correct record the minutes of the Eastern CEF Partnership Board 
held on 20 July 2016 and the Forum meeting held on 21 September 2016  
(pages 1 to 7 attached). 

 
4. FEEDBACK FROM THE RECENT COMMUNITY ENGAGEMENT FORUM  

 
To receive feedback from the Forum meeting held on 21 September 2016 
(oral update). 

 
5. COMMUNITY AND DEVELOPMENT PLAN 
 

To consider progress and developments relating to the Community Development 
Plan (pages 8 to 12 attached).  
 

6. SAFARI CINEMA 
 
 To discuss the Safari Cinema project. 
 
7. MARKETING AND PUBLICITY 
 

To discuss ideas to promote the Eastern Community Engagement Forum. 
 

8. COMMUNITY ENGAGEMENT FORUM REVISED FUNDING FRAMEWORK 
 
To receive an update on the Community Engagement Forum (CEF) revised 
Funding Framework (pages 13 to 32 attached) 
 

9. BUDGET UPDATE AND FORECASTING 
 

To consider the Eastern CEF budget and outline planned projects. 
(pages 33 to 34 attached). 

 
10. FUNDING APPLICATIONS 
 
 (pages 35 to 211 attached). 
 

 
10.1 Applicant: The Monday Club 
  Project: The Monday Club – running costs 
  Amount: £1000 
 
10.2 Applicant: Hagge Woods Trust 
  Project: Three Hagges Wood Meadow Website 
  Amount: £5000 
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10.3 Applicant: Selby Swans Gymnastic Academy 
  Project: Selby Swans GA – meeting the need 
  Amount: £1000 
 
10.4 Applicant: Selby Community Recycling and Arts Project (SCRAP) 
  Project: Selby Scrap Store 
  Amount: £911 
 
10.5 Applicant: Selby District Vision 
  Project: Eye to Eye Campaign 
  Amount: £3,611 
 
10.6 Applicant: North Duffield Village Players 
  Project: Community Stage Extension 
  Amount: £1000 
 
10.7 Applicant: Barlby and Osgodby Town Council 
  Project: Barlby Defibrillator Appeal   
  Amount: £750 
 
10.8 Applicant: Riccall and District Resilience Plan 
  Project: Riccall and District Resilience Plan 
  Amount: £15,583.68 
 
10.9 Applicant: Riccall Preschool 
  Project: Riccall Preschool Raising Awareness 
  Amount: £1000 
 
10.10 Applicant: Wistow Village Defibrillator Group 
  Project: Wistow Village Defibrillator Appeal 
  Amount: £500 
 
10.11 Applicant: Yorkshire Energy Doctor CIC 
  Project: Energy Doctor Roadshow 
  Amount: £5,974 
 
10.12 Applicant: Barlby and Osgodby Town Council 
  Project: Barlby Library and Community Hub Improvements  
    ‘Live and Learn Project’ 
  Amount: £10,000 
 
10.13 Applicant: Cliffe Parish Council  
 Project: Cliffe Village Green  
 Amount: £2,179 
 
10.14 Applicant: Kelfield Village Institute 
 Project: Kelfield Village Institute Fit for the 21st Century 
 Amount: £4,795 
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10. NEXT MEETING 
 

To confirm the date, time and location of the next Eastern CEF meetings. 
 
 

Dates of next meeting 
 

Forum – 23 November 2016 
Partnership Board – 25 January 2017 

 
 
 
 
 
 
 
Gillian Marshall 
Solicitor to the Council 
 
 
For enquires relating to this agenda, please contact Janine Jenkinson, Democratic 
Services on 01757 292268 or email jjenkinson@selby.gov.uk. 



 
 
 
 

Minutes 
 

Community Engagement Forum 
Partnership Board (Eastern) 
 
 
Venue:  The Regen Centre, Riccall   
 
Date:   Wednesday 20 July 2016 
 
Time:   6.30 p.m. 
 
Present:  District and County Councillors 

Councillors Mrs L Casling (Chair), S Duckett, B Marshall,  
M Jordan and S Shaw-Wright. 
 

   Co-opted Members 
Brian Keen, Lesley Senior, and Bob Procter (Vice Chair). 

 
Apologies: Councillor J Deans and co-opted member Gillian Little. 
 
Officers present: Janine Jenkinson, Democratic Services Officer, Selby District 

Council and Chris Hailey-Norris, Selby Association of Voluntary 
Service (AVS) 

 
Public: 3 
 
 
1. DISCLOSURES OF INTEREST 
 

Co-opted member Bob Procter explained that he had submitted the Hall for 
Hemingbrough grant funding application, and therefore said he would leave the 
room during the consideration and vote on the application. 

 
2. MINUTES 
 

The minutes of the Partnership Board held on 6 April 2016 were considered.   
 
RESOLVED: 

To approve the minutes of the Eastern Partnership Board 
meeting held on 6 April 2016. 
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3. CO-OPTION TO THE EASTERN CEF PARTNERSHIP BOARD 
 

The Partnership Board considered the co-opted vacancy on the Partnership 
Board. 
 
It was suggested that Councillor Paul Welch be co-opted.  There was some 
discussion about ward boundaries and queries were raised about the way the 
CEF areas had been allocated.  The Democratic Services Officer agreed to seek 
clarification and report back to the Partnership Board. 
 
Howard Adamson, member of the public in attendance, indicated that he would 
like to become a member of the Partnership Board. 
 
A proposal to co-opt Howard Adamson was moved and seconded.  The 
Partnership Board put the proposal to the vote.  Members supported the proposal 
and welcomed Mr Adamson to the Board. 

 
RESOLVED: 

 
I. Howard Adamson be co-opted to the Eastern CEF 

Partnership Board. 
 

II. The Democratic Services Officer to seek clarification 
regarding CEF area boundaries and to provide the 
Partnership Board with an update. 
 

Councillor Mrs L Casling arrived at this point in the meeting and took over from 
Bob Procter as Chair of the meeting.  
 

4.  FEEDBACK FROM THE RECENT COMMUNITY ENGAGEMENT FORUM 
  

The Partnership Board noted that feedback on the last Forum meeting had been 
reported at the Partnership Board meeting held on 6 April 2016. 

  
 RESOLVED: 

 To note the update. 
 

5. COMMUNITY DEVELOPMENT PLAN 
  

The AVS Officer reported that the ‘Give it A Go Event’ had recently taken place, 
20 stall holders had been in attendance and 150 people had attended the event, 
over 100 people had entered the stall competition.  The AVS Officer informed the 
Board that great feedback had been received from stall holders who had 
recruited new volunteers and clients and had successfully networked at the 
event. 

  
With regard to community transport, the Partnership Board was informed that 
Kevin Ward had replaced Linda Slough as Chief Officer, Selby District AVS.  The 
AVS Officer explained that Age UK, Tadcaster Community Transport and AVS 
would be meeting to discuss ways to expand the community transport service 
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and to consider how the Eastern CEF could assist.  The Board was informed that 
North Yorkshire County Council had recruited to a new role to promote 
community transport schemes.   

  
In relation to the community cinema project ‘Safari Cinema’, the AVS Officer 
reported that six parishes had responded indicating they would like to host an 
event.  The Board was informed that the AVS Officer would be producing a 
programme of cinema screenings over the next few months. 

  
The Partnership Board was informed that AVS had been commissioned to work 
with the Over 50s Forum to develop the services it provided.  A partnership had 
been formed with Age UK, Selby District Vision and the Yorkshire Energy Doctor 
to oversee the development work.  An older people’s festival was also being 
planned. 

  
Co-opted member Lesley Senior reported that discussions were taking place in 
relation to establishing a youth club and suitable venues. 

  
 RESOLVED: 

 To note the update provided. 
 
6. EASTERN CEF ANNUAL IMPACT REPORT 2015-16 
  

Members of the Partnership Board highlighted the importance of promoting the 
work of the Eastern CEF and distributing the Annual Impact Report as widely as 
possible. 

  
It was noted that Selby District Council would publish the report on its website 
and promote it through press releases and social media. 
 
Board members suggested that the work of the Eastern CEF be promoted in 
parish council publications and newsletters. 

  
 RESOLVED: 

 To endorse the Eastern CEF Annual Impact Report 2015-16. 
  
7. MARKETING AND PUBLICITY 

 
No matters were raised under this item. 
 
Councillor S Shaw-Wright arrived at this point in the meeting. 

 
8. BUDGET UPDATE 
  
 The Partnership Board considered the budget update report provided in the 

agenda. 
  

RESOLVED: 
To note the Budget Update. 
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Following his earlier declaration of interest, co-opted member, Bob Procter left 
the meeting at this point and did not return. 

 
9. FUNDING APPLICATIONS 
 

9.1 Hall for Hemingbrough 
 
The application was for £2,233.00 project funding to provide equipment and 
supplies that would facilitate work to set up a community hall for Hemingbrough.  
The application stated that the group would set up a Community Interest 
Company (Limited by Guarantee) to facilitate a legal structure for funding 
applications and to run the newly created organisation.  The equipment would 
enable the organisation to efficiently communicate with residents, prepare 
surveys and newsletters, together with facilities for preparing effective funding 
applications. 
 
The Partnership Board agreed to approve the application on the grounds that it 
met the Allocation of Funding Framework criteria, specifically: 
 

I. The project funding would provide extensive and detailed benefits for one 
or more defined groups in the Eastern CEF area. 

 
II. The application met the following objectives in the Eastern CEF 

Community Development Plan: 
 

• Engage more people from the Eastern CEF area. 
• Abolish Loneliness 
• Increase activities for younger people/ impact on Anti-Social 

Behaviour 
• Encourage Information sharing between communities 

 
9.2 Wistow Parish Council  
 
The application was for £500 grant funding to purchase a defibrillator that could 
be used by the village of Wistow.  The application stated that the village had a 
mixed age profile with many elderly residents.  In addition, the village hosted a 
number of sporting events including cycling, running and a Karate Club.  The 
village was located in a semi – rural location and was 45 minutes from the 
nearest hospital and should a resident suffer a cardiac arrest, every minute was 
crucial to saving their life. 
 
The Partnership Board considered the application in-line with the Allocation of 
Funding Framework criteria for Grant Funding (Category C). 
 
Members of the Board highlighted that the Funding Framework stated ‘You will 
not be eligible to apply for grant funding, however you can apply for project 
funding if your organisation is any of the following: A Parish Council that raises its 
own precepts’.   
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The Partnership Board therefore agreed that the application should be refused 
on the grounds that the application was for grant funding from Wistow Parish 
Council. 
 
The Partnership Board agreed to refuse the application. 
 
9.3 Hemingbrough Hagg Lane Green Conservation Group 
 
The application was for £930.00 grant funding to support the organisations on-
going training plan.  The application stated that due to rising costs the 
organisation was looking for funding to assist with the Group’s training costs.  
The application explained that Hemingbrough Hagg Lane site was home to a 
colony of Great Crested Newts and members of the Green Conservation Group 
required ‘Newt Training’.  In addition, the application stated that members of the 
Group required First Aid Training and specialised training on the correct  
procedure on how to handle and use a petrol strimmer. 
 
The Partnership Board considered the application in-line with the Allocation of 
Funding Framework criteria for Grant Funding (Category B). 
 
The Partnership Board agreed that the application had not demonstrated how 
funding would directly and demonstrably have direct, extensive and detailed 
benefits for one or more defined groups, in the Eastern CEF area, or help to 
achieve any of the priorities in the Eastern CEF Community Development Plan 
and therefore agreed to refuse the application. 
 
RESOLVED:  

I. To approve the application for £2,233.00 to the Hall for 
Hemingbrough organisation. 
 

II. To refuse the application for £500 grant funding from 
Wistow Parish Council.  
 

III. To refuse the application for £930.00 grant funding from 
Hemingbrough Hagg Lane Green Conservation Group. 

 
10.  ANY OTHER BUSINESS 

 
There were no other matters raised under this item. 

 
11. NEXT MEETING 
 

RESOLVED: 
To agree that the next Eastern CEF Forum would be held at 
The Regen Centre, 6.30 p.m. on 21 September 2016. 
 

 
The Chair closed the meeting at 7.00 p.m. 
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Minutes 
 

Community Engagement Forum 
(Eastern) 
 
 
Venue:  The Regen Centre, Riccall   
 
Date:   Wednesday 21 September 2016 
 
Time:   6.30 p.m. 
 
Present:  District and County Councillors 

Councillors Liz Casling (Chair), J Deans, M Jordan, and  
K Arthur. 

 
   Co-opted Members 

Bob Procter, John Cook, Brian Keen, Lesley Senior, and Gillian 
Little. 

 
Apologies: Councillor S Duckett. 
 
Officers present: Chris Hailey-Norris (Association of Voluntary Service (AVS), 

Heather Kennedy (Inspiring Healthy Lifestyles) and Janine 
Jenkinson, (Democratic Services Officer, Selby District Council).  

 
Public: 3 
 

 
1. OPEN SESSION  
 

The open session had consultation tables from Highways (North Yorkshire 
County Council (NYCC)), Emergency Planning (NYCC), Bee Able, Community 
Officer (Selby District Council (SDC)), Policy Officers (SDC), Community Support 
Officers (North Yorkshire Police) and Environment Agency (Flooding). 
 

2.  FORUM MEETING – CHAIRMAN’S WELCOME AND INTRODUCTIONS 
 
The Chair welcomed everyone to the meeting and introduced the Community 
Support Officers (North Yorkshire Police) and Heather Kennedy (Inspiring 
Healthy Lifestyles). 
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3. FORUM FOCUS – THE NEW SELBY LEISURE VILLAGE 
  

The Community Support Officer provided the Forum with an update in relation to 
reported crime incidents throughout the District.  There was some discussion in 
relation to illegal car parking.  The Community Support Officer advised residents 
to report any issues to the Police using the 101 non-emergency number. 
 
Heather Kennedy addressed the Forum and described the facilities available at 
Selby Leisure Centre and the newly opened Summit Indoor Adventure. 

  
Attendees were informed that Selby Leisure Centre had a gym filled with fitness 
equipment, studios for exercise classes, a relaxation suite, and a newly opened 
hockey pitch.  Summit Indoor Adventure provided indoor ski, adventure climb, a 
BMX hall, skateboarding, bowling, aerial trek, an adventure play area and bistro 
and bar facilities. 

  
The Forum was informed that Summit Indoor Adventure aimed to provide an 
environment for all the family to take part in activities. 

  
There was some discussion regarding disabled facilities and activities.  Heather 
Kennedy explained that often there weren’t enough people wanting to take part in 
an activity to enable it to be provided.  She explained that the Leisure Centre 
would welcome the opportunity to provide some activities for disabled people. 

  
The AVS Officer suggested that the Eastern Partnership Board discuss Selby 
Leisure Centre and ways of encouraging families to use facilities at the next 
Partnership Board meeting. 

  
The Chair thanked public attendees and the Forum speakers for attending the 
meeting. 

 
The Chair closed the meeting at 8.05 p.m. 
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Action 
Selby East Villages 

 

Community Development Plan 2016 (October 2016) 
 

Overarching Priorities 
 
1 Highlight and act upon local issues 
 
2 Support our villages to provide a vibrant range of activities 
 
3 Encourage involvement and volunteering in our community 
 
4. Address transport issues 
 
5. Encourage information sharing between communities, activities and organisations 
 
6. Address issues of loneliness and isolation 
 
7. Increase activities for young people 
 

Engage more people within the Eastern CEF Area 
Partnership Board Lead Cllr Liz Casling 
Action to take Impact and Progress Lead Deadlines 
Promote CEF to Parish Councils and 
Community Groups – mission / brand 
/ identity 

Increase participation to help spread the word CEF  
New subcommittee / task force created aimed to take the plan forward.   Cllr Casling First meeting 

Sep 15 
Give It A Go event Spring event 2016 invite all local sporting activities for members of the public to 

have a go. Communities will meet, increase membership and improve 
individual’s health and fitness. 

Cllr Casling / 
CHN/ WLCT 

 

 Agreed to hold at Escrick on Saturday 16th April 2pm – 5pm   
 Agreed at PB meeting 3 cash prizes for the best interactive stalls and incentive 

for members of the public 10 x £100 vouchers for those who with each stand 
Cllr Casling Done 

 Need to draft a proforma for judging the stalls CHN Done 
 Stall holder form circulated via CEF database, AVS bulletin and AVS newsletter CHN Done 
 Poster produced and distributed and smaller flyer circulated when requested. CHN / Janine Done 
 Emailed Community Café organiser regarding catering for the event. CHN Done 
 20 stalls approx. 150 family members attended the event – over 100 entered the 

stall competition. Great feedback from stall holders who had recruited new 
volunteers, clients, networked with new contacts. 

 Done 
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Address Transport Issues 
Partnership Board Lead Cllr Ian Reynolds  
Action to take Impact and Progress Lead Deadlines 
Improve transport links for targeting 
isolated (vulnerable) people. 

   

Money for transport is a huge 
problem. 

Community transport scheme needs promoting more (website?) AVS  

Transport Survey to be designed and 
distributed. 

Survey developed and distributed to all Parish Councils, AVS special Bulletin 
sharing the link. To date 90 surveys have been completed. 

AVS 2015 

To date 162 surveys completed, summary report completed. CHN Jan 2016 
Public Forum to focus on Transport Speakers invited – flyer produced and distributed. AVS / Janine Nov 2015 
Explore potential to purchase a 
vehicle for the area. 
 
 

Access to transport for local residents, groups and organisations. Partnership 
Action SEV, 
AVS, Regen 
Centre 

2015 

Hemingbrough have now had 2 public meetings to discuss transport issues. Bob  
Cawood Transport issue For the time being wait to see what proposals are taking place. There may be a 

need for the CEF to take on a campaigning role regarding the outcome. 
Mike 
Cowling? 

 

Community Transport development AVS, Age UK and Tadcaster Community Transport to meet to discuss ways to 
expand their service – also to consider how the CEF may assist with 
implementation. 

Linda April 16 

NYCC have recruited a new role to promote Community Transport Schemes. 
AVS is reviewing the strategic development of their Community Transport 
Service. 

Kevin Summer 
2016 

 
 

Encourage information sharing between communities, activities and organisations 
Partnership Board Lead Bob Proctor 
Action to take Impact and Progress Lead Deadlines 
Create information page on CEF 
website. 

Greater sharing of what is happening for the general public. CEF  

Enable individuals to access 
opportunities which are / maybe 
already available 
SDC – using NYCC new website. 

Linking together key community organisations – Consortium website and Selby 
Advice. 
Chris HN and Bob met Oct 15 to discuss the newsletter idea. Bob has collected 
all contact details for Eastern CEF Parish Councils. First draft to be developed 
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for meeting on 24th Nov. 
Newsletter circulated 

Bob 
Bob 

24/11/15 
Feb 16 

Development of Selby District 
database capturing all activities. 

To date 256 organisations / activities listed and 90 venues AVS  

 
 

Abolish Loneliness 
Partnership Board Lead Brian Keen 
Action to take Impact and Progress Lead Deadlines 
Focus of March Public Forum Overview of current activities taking place and gaps identified. Further actions to 

develop from this. 
Brian March 15 

New Social Prescribing service 
launched linking vulnerable people 
with Community Activities and 
services. 
 

Reduce loneliness and isolation. 
July 16 – over 270 patients have now been seen. Impact follow ups demonstrate 
a huge impact on reducing isolation, increasing community involvement and 
quality of life. 
Funding extended until Sep 16, currently trying to get continuation funding. 

AVS May 15 
onwards 

Friendship in Selby District – new 
service funded by Social Prescribing 
service. 

Reduce loneliness and isolation AVS and 
Carers Count 

Done 

Friendship Coordinator – Danny Fitz George appointed and commenced role 1st 
October 2015 

  

CEF to promote new services 
emerging. 

Increased awareness and take up of new services and initiatives. Brian  

Community Cinema – Brian to explore 
the potential. 

Develop a roadshow of cinema screenings at all of the villages in the area bring 
people together to also find out about what other services are available. 

Brian  

Looking at showing a film at the end of the Give it a Go event Brian  
All PCs emailed with a specific survey about their interest in having a 
Community Cinema Event. 7 Parishes have responded who would like an event. 
Summary produced for discussion at PB meeting July 2016 

CHN  
 
PB 

June 2016 
 
July 2016 

 Details have been passed onto John Beecroft who has been contacting all those 
parishes who expressed an interest. This will be to discuss their requirements, 
type of film. A costed proposal will be discussed at the PB meeting.  

PB Oct 2016 

Social Prescribing focus for the next 
Public Forum 

Speakers booked from GP Consortia SHIELD and Friendship Coordinator. 
Information sent to design company for a poster to be created. 

CHN March16 
Done 

Over 50s Forum development AVS has been commissioned to work with the Over 50s forum to develop the 
services it provides. A partnership has been formed with Age UK, Selby District 
Vision and the Yorkshire Energy Doctor to oversee the development work. 

CHN 
 
 

June 16 – 
May 17 
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An older people’s festival is being planned. CHN / Bob Autumn 16 
 Over 50s Festival took place on 30th Sep 2016, an additional 50 people have 

signed up to join the Forum mailing list. 
  

 

Increase activities for Younger People / impact on Anti Social Behaviour 
Partnership Board Lead Lesley Senior 
Action to take Impact and Progress Lead Deadlines 
Establish a Youth Committee for 
Eastern CEF. 

Opportunity to take responsibility CEF PB  
Lesley Senior from Bee Able has agreed to join the PB and will be useful in 
assisting with this work. 

  

Consult with schools, youth clubs, 
Brownies etc. (between ages 10 – 19) 

Capture views of younger people of what they want. Meeting their needs = less 
Anti social behaviour? 

CEF PB  

 Lesley will discuss with the Osgodby Institute about hosting events in their 
building. 
Different activities to try could be rolled out following the Give It A Go event next 
Spring 

 
 
Lesley 

 
 
Sep 15 
 

Develop Youth activities in Barlby CHN to arrange a meeting including NY Youth, Beeable and Town Council. 
Invite email gone out, meeting arranged. 
Tie into a Youth Council, tie in with Action for Youth – Charlie Brewer. 

CHN Done 

Barlby CP school is £25 per hour, probably too steep for us. Contact is Steve 
Campell at GSM on 07769217249. 
The Methodist at Osgodby is only free on Monday or Fridays evenings. £30 per 
session.April Monday and Friday dates are all free for a meeting. Helen Hall 
705498 deals with the booking.  
Sue Pegg the vicar 702223, she is very interested in Barlby and Hemingbrough 
having groups. The contact for Hemingbrough is Pam Dorsey 630489 

  

 Further discussions with Di regarding how a group could progress held. CHN Sep 16 
Develop Youth activities in Escrick 
  

Numerous meetings have been held with progcess agreed with Bee Able, North 
Yorkshire Youth and Stronger Communities. Worker has been employed, 
policies developed and promotional poster produced. 2 youth clubs to 
commence. 

Lesley March 2016 

50 young people attended the first evening, volunteers also trained and in place.   
 2 youth groups continuing to be well attended, meeting held to explore additional 

activities to be offered. 
LC/CHN Sep 16 

Develop Youth activities in Kelfield Meeting held with Gill, consultation with parents took place in Jan 2016. Agreed 
a survey needs to take place with parents and young people in the village.  

CHN Feb / March 
16 
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Increase services for Parents NYCC have funded a two year partnership between AVS, BeeAble and Ryedale 
Special Families to develop new services for parents across Selby District. 
The Parent Power Project (PPP) has been created with its own Steering Group. 
Consultation events and a conference is taking place to discuss with parents 
their needs. 

CHN / Lesley April 16 – 
March 18 

 Consultation conference held in July 2016 to discuss the needs of Parents. Logo 
developed for PPP, leaflet being produced, regular weekly Coffee Morning and 
support group for parents at Brayton Community Centre every Friday morning. 

  

 
Support our villages to provide a vibrant range of activities 
Partnership Board Lead Bob Proctor 
Action to take Impact and Progress Lead Deadlines 
Support the Development of the Hall 
For Hemingbrough CIC 

CIC created Bob  
Community event held to recruit Directors Bob / CHN  
Work has commenced on marketing, funding and communication strategies. Bob / 

Directors / 
CHN 

 

Community consultation commenced with bespoke online and paper based 
survey 

CHN  

Attendance at community events to promote the consultation. 
July 16 – over 500 surveys have been completed. 

Bob  

Host a Funding event to galvanise 
ideas and activities for the Eastern 
CEF area, which the PB can consider 
funding 

Flyer produced and circulated with groups able to book an appointment to 
discuss their idea. 
All ideas will be written up for the PB to consider options of support that can be 
incorporated into the CDP 

CHN July 16 

 12 organisations attending meeting to discuss their ideas. Two met the criteria 
for a funding grant, one just seeking to update the CEF with their progress, the 
other 9 were asked to consider putting in a project application form. 

CHN July 16 

 Summary of potential projects shared with PB members. CHN July 16 
 All organisations contacted with offer of assistance in preparing a project 

proposal. Meetings held with most organisations. All groups given a deadline of 
the 12th October to complete their proposal for consideration at the next PB 
meeting. 

CHN / PB Oct 16 
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Allocation of Funding Framework 

All funding applications will be considered by the CEF Partnership Board and their 
recommendation will then be authorised by Selby District Council to ensure the following: 

• There has been a logical and justifiable allocation of funds. 
• The application meets all necessary criteria including personal identifying checks 

for the purposes of detecting fraud. 
• The decision is compliant with the Council’s Constitution and legal framework. 

If a CEF Partnership Board has set up a Funding Sub Committee, the Sub Committee may 
make an initial recommendation to the Partnership Board who must then make a final 
recommendation which will be authorised by Selby District Council. 
 
How often can organisations apply? 

If an organisation has been granted funding they cannot apply again for the same 
application or project for another 2 years. They may apply for funding for another 
application or project but they must be able to demonstrate that it is a completely separate 
application or project to the one they were originally funded for. 

If an organisation is unsuccessful in their application for funding they are welcome to re-
submit an application at any subsequent CEF meeting however they will need to consider 
how to address the reasons for refusal before resubmission. 

Is match funding required? 

Match funding is not required for applications, however as the maximum small grant 
allocation is £1,000 you may need to seek funding from elsewhere if your application will 
cost more than that amount. If an application is approved on the basis that part of the 
funding will be provided from elsewhere then it will need to be demonstrated when this 
funding will be received before the CEF funding can be allocated 

When making the recommendation members of the Partnership Board will evaluate the 
merits of each application by the information and detail provided in accordance with the 
criteria listed below: 
 
Consideration of Applications 

Applications cannot be considered until an application form is completed and submitted to 
the Partnership Board. This will allow the full details of an application to be discussed and 
properly considered. No funding is to be agreed to grants or projects where an application 
form or project brief has not been provided. This is to ensure the Council fulfils its 
requirement to comply with its Access to Information rules.  
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Small Grant (typically £300 to £1,000)  
 
A grant is funding used to purchase an item or fund a one-off event /activity.   
 
For applicants to be awarded funding, the following must be demonstrated:  
 

• How the application meets at least 2 of the objectives in the CDP for the CEF area. 
• How the project benefits the CEF area including residents of the area. 
• That funding would have extensive and detailed benefits for one or more defined 

groups (not an individual) in the CEF area. 

The following organisations are not eligible to apply for small grant funding: 
 
• A Parish Council that raises its own precept (Parish Councils may be partners in CEF 

projects).  
• A school – (parent–teacher associations (PTAs) are eligible to apply) 
• A commercial organisation generating a profit 
• Another statutory or public service – (funding will not be granted to another 

statutory or public service to assist it to carry out its statutory duties. i.e. where the 
funding is intended to replace statutory funding.  However, the CEF may fund a 
grant/project if the statutory or public service was providing a service outside of its 
statutory remit)   

 
Applications cannot be used to support expenditure on VAT reclaimable by the applicant 
from HM Revenue and Customs. 
 
Project Funding (usually over £1,000 for a specific piece of work) 
 
A project is a piece of planned work or an activity that is completed over a period of time 
and intended to achieve a particular purpose.  

To be awarded funding the following must be demonstrated in your project brief: 

• How the application meets at least 2 of the objectives in the CDP for the CEF 
area. 

• That funding would have extensive and detailed benefits for one or more defined 
groups (not an individual) in the CEF area. 

• That clear evidence for a high level of need and extensive community 
consultation is provided. 

All organisations are eligible to apply for Project Funding however any applications cannot 
be used to support expenditure on VAT reclaimable by the applicant from HM Revenue and 
Customs. 
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Note – projects exceeding £5,000 will be subject to Selby District Council procurement rules. 

Funding cannot be provided for continuous work and it should not be expected that a CEF 
can continuously fund a project or scheme. Applicants should look ensure their project or 
scheme is self-sufficient once they have received funding from the CEF. 

Procedure for Urgent Applications 

This procedure will only be used if the application is deemed to be urgent and consideration 
of the application cannot wait until the next Partnership Board meeting. In order for an 
application to fall into this category, valid reasons for urgency must be demonstrated before 
the application can be considered.  

The application must still fulfil the criteria listed above and state why the application cannot 
wait until the next Partnership Board meeting.   

The Chair must agree to the reasons for urgency. 

• First Action would be to consider whether an additional meeting can be arranged 
with the application and agenda being published on the Council’s website.  

• If it is not possible to call an additional meeting, the relevant Director should co-
ordinate consultation with Partnership Board members to reach a decision through 
email. The application can only be agreed if there are no objections from any 
Partnership Board members. If the application is agreed, the decision would be 
published on the Council’s website in the usual way.  The funding decision would be 
listed (to note) on the next agenda of the Partnership Board. 

• If there is any objection from a Partnership Board member, then the 
application cannot be agreed and it must be considered at a Partnership Board 
meeting.  

 
Funding Events 

If a funding event is held, the following rules must be abided by with regard to applications: 

• Each funding proposal agreed must with the proviso that an application form must 
be fully completed before any funding is allocated. 

• There must be a written record of all the decisions taken at the event which must 
include the following information: 

o Name of applicant. 
o Details of proposal. 
o Amount of funding allocated. 
o Reason for decision (applications agreed must still abide by the criteria for 

grant and project funding).  
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Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email 
to cefadmin@selby.gov.uk. We would prefer not to receive applications by post, 
please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF 
 

Eastern CEF  
 

Southern CEF 
 
 

Tadcaster & Villages CEF  

Western CEF 
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
 

 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 
 

Telephone number one  Email address (if applicable) 
  

Telephone number two  Web address (if applicable) 
  

 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 
   

Position or job title 
 
 

Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group  
 
Other  Please describe  
 
When was your organisation set up?  

Day  Month  Year  
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Q1.5 Reference or registration numbers 

Charity number  
 

Company number  
 

Other (please specify)  

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6 Is your organisation VAT registered? 
 
Yes      No  

 
Please note that applications cannot be used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
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Section Two: Grant information or Project Brief (separate 
document) 
Please see the Allocation of Funding Framework and application guidance form to 
check whether you will need to complete a Grant information form or a Project Brief. 

Q2.1 What is the title of your application? 

 

 

Q2.2 Please list the details of your application (500 words limit) 
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Q2.3 Is there a specific date your applications needed to be funded by? 

 

 

Q2.4 Which two objectives in the specific Community Development Plan will 
your application meet?  (250 word limit for each objective) 

Which objective? How will you achieve this? 
Objective 1: 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Objective 2: 
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Q2.5 Please outline how the application will benefit the specific CEF area and 
why there is a need for your proposal? (500 word limit) 
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Q2.6 How much funding are you requesting? 

Please provide a breakdown of the different cost elements associated with your 
application: 

Cost Element  Cost (£) 

  
 

  
 

  
 

 
  

 
  

 
  

 
  

Total Cost  
 

Q2.7 Is the total cost of the application more than the amount you are 
requesting? 

Yes      No  

 
If yes, where will you get the other funding from and has this been secured? 
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Section Three: Declaration 
(THIS PART OF THE APPLICATION FORM WILL NOT BE PUBLISHED OR 
MADE AVAILABLE TO THE PUBLIC) 

Data Protection 

We will use the information you give us during assessment and during the life of your 
grant (if awarded) to administer and analyse grants and for research purposes. We 
may give copies of all or some of this information to individuals and organisations we 
consult when assessing applications, administering the programme, monitoring 
grants and evaluating funding processes and to comply with legislation. These 
organisations may include accountants, external evaluators and other organisations 
or groups involved in delivering the programme. 

We may share information with organisations and individuals with a legitimate 
interest in CEF applications and grants or specific funding programmes. Contact 
details of successful applicants may be passed on to Selby District Council and 
elected members for the purposes of informing them of the applicant’s success. We 
have a duty to protect public funds and for that reason we may also share 
information with other government departments, organisations providing matched 
funding or for the prevention and detection of crime. 

If you provide false or inaccurate information in your application or at any point in the 
life of any funding we award you and fraud is identified, we will provide details to 
fraud prevention agencies to prevent fraud and money laundering. If you are a 
company this will include the names of the Company Directors at the time of the 
fraud. You must undertake to inform all Directors, Trustees and Committee members 
of this notice. 

Freedom of Information Act 

The Freedom of Information Act 2000 gives members of the public the right to 
request any information that we hold. This includes information received from third 
parties, such as, although not limited to grant applicants, grant holders, contractors 
and people making a complaint. 

If information is requested under the Freedom of Information Act we will release it, 
subject to exemptions; although we may choose to consult with you first. If you think 
that information you are providing may be exempt from release if requested, you 
should let us know when you apply. 
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Declaration 

Name of the organisation 

 

 
Tick this box to confirm that you are authorised by your organisation to send this application 
to us and that you understand our obligations under the Data Protection Act 1998 and 
Freedom of Information Act 2000.  

Title Forenames (in full) Surname 
   

Position or job title 
 

Position in organisation 
 

Home address (including postcode) 
 

Date  Signed  

 

Q3.1 Your organisation’s bank account 
All organisations that receive a grant from us must have a UK-based bank or building 
society account in the name of their organisation. 

Please confirm that you meet this requirement 

Yes      No  

 

If your application is approved, we will ask you to provide your bank details for 
payment.  
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Q3.2 Your organisation’s accounts 

Please provide details regarding your organisation’s financial position. Select one 
option and fill in the amounts from your accounts or projection: 

 Information from the latest accounts approved by your organisation 
 12 month projection because you’ve been running less than 15 months. 
 
Account year ending 
 

Day  Month  Year  

 
Total income for the year £ 

Total expenditure for the year £ 

Surplus or deficit at the year end £ 

Total savings or reserves at year end £ 
 
Has your organisation’s accounts been independently audited? 
 
Yes      No  
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CEF application form Guidance  

This guidance is designed to support you with completing the application for funding from your local 
CEF area.  

Funding criteria: 

Before completing this form, please ensure the project or grant request you are seeking funding for 
meets the following criteria: 

• It must be within the Community Engagement Forum area you are applying to. 
• It cannot be for general fundraising or cash donations to a charity 
• If it is for essential running costs, please be specific and provide a detailed budget 

breakdown 
• Is not political - direct or implied support for the campaigning for a political party 
• Is not specifically for the furtherance of a religion; however a religious organisation that 

apply for funding for a non-religious purpose will be considered e.g. a church hall that holds 
community meetings or is used by non-religious groups could apply for funding for building 
improvement projects. 

• Is not from a public body, where the support is intended to replace statutory funding or 
staffing 

• Is not an animal charity (with the exception of those that work with animals for the benefit 
of the disadvantaged) 

Please provide as much relevant information as you can, including any breakdown of costs for items 
requested. This will help us make an assessment and agree the type of support. You can include 
supporting documents if you feel they will add value to your application. For more information 
please see the accompanying guidance note. 

This is an application only and will be subject to an assessment process – we cannot guarantee 
support.  The Community Engagement Forum Partnership Board will consider every application 
received.  

Please see the decision making flowchart to understand the process your application will go through. 

What type of funding to apply for: 

There are two types of funding that can be applied for. There are Small Grants (up to £1000) and 
Project funding (unlimited) there are slightly different requirements and processes for each type of 
funding. Please read the funding framework to ensure you are applying for the right type of funding. 

How to complete this form 

Everybody needs to complete sections 1 and 3 of the application form and then section 2 is either a 
grant information form or a project brief. 

When you’re typing your form, use 12 point font size and if you’re printing it out, use black ink. 
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Use the checklist at the end of the form to help you gather any additional information that you need 
to send with your application and to make sure you’ve done everything you need to do. 

If you’re not sure how to answer any questions, the community delivery partner will be happy to 
help. Please contact us below for further details.  

Email us at cefadmin@selby.gov.uk  

We’ll send you an acknowledgement email to confirm that we have received your application. 

If you do not have access to a computer, write your form using black ink and send it to: 

CEF Admin 
Selby District Council 
Civic Centre 
Doncaster Road 
Selby District Council  
YO8 9FT 
 
You only need to send extra information if we specifically ask you to. 

Make sure that you complete your application form in full so that it is not rejected due to insufficient 
information. 

Application questions 

Q1.1 Organisation Name 

Please list the full name of your organisation. If your organisation is also known by different name in 
your day-to-day work, please put this in brackets. For example: The Baron Neighbourhood 
Association (known as ‘BNA’). Please check this – if the full name is incorrect, it may delay your 
application. 
 
Q1.2 Organisation Address 

Please list the full address of the organisation and provide contact details as requested.  

Q1.3 Main Contact Details 

Please list the main contact for your organisation.   

Q1.4 Organisation type 

Your organisation will not be eligible for funding if your organisation is any of the following:  
 
• A parish council that raises its own precept 
• A school – (parent–teacher associations (PTAs) are eligible to apply) 
• A commercial organisation generating a profit 
• Another statutory or public service – (funding will not be granted to another statutory or 

public service to assist it to carry out its statutory duties. i.e Where the funding is intended 
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to replace statutory funding.  However, the CEF may fund a grant/project if the statutory or 
public service was providing a service outside of its statutory remit)   

 
Give the date when your organisation was created. If you don’t know the exact day or month, please 
give us an approximate date. 

Q1.5 Reference or registration numbers 

Does your organisation have a charity, company or other reference or registration number? If so, 
please write it below. If your organisation is unincorporated and not registered as a charity, please 
tick the box provided. 

Q1.6 VAT Registration 

 Please state if your organisation is VAT registered. 

Q2.1 Application Title 

Please list the title of your grant application. If your application is a project, please complete the 
project brief.  

Q2.2 Application Details (500 word limit) 

Please outline the details of your application. Please include as much information as possible for the 
Partnership Board to consider your application 

Q2.3 Date for Application 

Please outline if your applications needs to be funded by a specific date.  

Q2.4 Which two objectives in the Community Development Plan will your 
project meet? (250 word limit) 

Outline how your application will meet at least two objectives of the area’s Community 
Development Plan (CDP). Please refer to the specific CDP and outline how you help achieve the 
objective.  

Q2.5 Who will benefit from and why is there a need for your application? 
(500 word limit) 

Please outline how your application will benefit the residents and/or the specific CEF area. Please list 
as much benefits as possible. 

Please also outline why you think there is a need for your application in the respective CEF area. In 
providing this information, you may wish to list 

• the success of any previous work you’ve done in other areas  
• any consultation you or others doing similar work have carried out with the people who 

would benefit  
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• research you or others have completed to show that there are gaps in provision or a need to 
enhance existing services.  

Q2.6 How much funding do you require 

• Please list how much funding your require and a breakdown of the different costs. These 
could include: 

o Capital costs include buying equipment, vehicles, constructing a building, 
altering a building, buying land or landscaping.  

o Revenue costs include things like training, salaries, travel, running costs, venue 
hire, and volunteer  

• Please ensure you can evidence how you have obtained value for money. 

Make sure you include: 

• funding from other sources that you need to deliver your project  
• VAT costs even if you can recover VAT.  

Q3 Declaration 

Please sign the declaration.  

Q3.1 Bank Account 

Please confirm your organisation has a UK based bank account or building society.  

Q3.2 Organisation’s Accounts 

Please provide details of your organisation’s account. 
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Project Brief 
 The Project Brief is the first thing to do.  It should be completed before any activity of 

any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

 

Project Manager   

Document Author (if different 
from Project Manager) 

 

Organisation Name  

 
 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any 
consultation, statistics or reports that back up for project brief. 
 
 
Details of the Project 
Please list the details of your project 
 
 
Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the CEF’s Community 
development plan (CDP) for the area? 
 
 
Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community. 
 
 
Project Approach / Delivery Options 
Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance 
arrangements etc. 
 
 
Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with milestone dates and 
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage. 
 

 
Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project to look like, 
indicate your estimates together with the assumptions made in making the calculations. 

• Costs –  
• People –  
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Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from CEF 
funding or a combination? Please state if you don’t know at this stage where the money is coming from. Please 
include any quotes you have received. 
 
 
Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the 
project will resolve.    
 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success dependent on the 
completion of other projects, funding from elsewhere, interest from volunteers etc? 
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Eastern Community Engagement Forum 
Financial Report. 1 April 2016 to 31 March 2017 

       
        Balance carried forward from 2015/16 £40,557.00 

        Grant from SDC for 2016/17 £20,000.00 

This is the total budget available at the start of the financial year. Total budget for 2016/17 £60,557.00 

       

Ref. Date 
Agreed 

Date 
Paid Paid to Details 

Amount (£) 

Actual Committed 

 
14-Mar-

16 
13-Oct-

16 Barlby Library Community Hub Special Funding Event March 2014 - 1 year to 
complete deadline 10 Dec 2016 £5,000.00  

  
16-Aug-

16 Osgodby Institute Osgodby Institute £4,000.00  

   
04-Apr-

16 
Amazons Voucher (purchased at 

Morrisons Vouchers for Give it a Go Event £1,000.00   

   
06-Apr-

16 The Regen Centre Room Hire / Refreshments £52.50   

   
11-Apr-

16 AVS Photocopying  £11.70   

   
19-Apr-

16 Reach Studios  Poster Design  £84.00   

   
27-Apr-

16 Hagge Woods Trust  Prize for Stallholders Competition £1,000.00   

    12-May-
16 Escrick Village Hall Give it a Go' Venue Hire £60.00   
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06-May-

16 Reach Studios  Poster Design for Forum event - 20 July 2016  £48.00   

   
27-Sep-

16 Selby District Vision Prize for Give it a Go Event £500.00   

   
19-May-

16 Be-Able Prize for Give it a Go Event £250.00   

   20-Jul-16 Petty cash refund to HB Food for Forum event  £29.00   

   20-Jul-16 Room Hire PB & Forum - 20 July  Room Hire / Refreshments £112.00   

   
11-Aug-

16 AVS Photocopying  £5.88   

  20-Jul-16 22-Jul-16 Hall for Hemingbrough Project Funding £2,233.00   

   
14-Sep-

16 Reach Studios  Poster Design for Forum event -  2016  £42.00   

   
21-Sep-

16 Petty cash refund  Food for Forum event  £31.48   

   
21-Sep-

16 Room Hire - The Regen Centre Room Hire Forum meeting -21 September £94.00   

         

       

    Total Actual Spend to date £5,553.56 

    Remaining Commitments not paid £0.00 
              
This figure is the remaining budget available to spend (the total budget 

minus actual spend and commitments yet to pay). Total budget remaining £55,003.44 

       

This figure is the total budget available minus actual spend. Total balance remaining £55,003.44 
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Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email 
to cefadmin@selby.gov.uk. We would prefer not to receive applications by post, 
please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF 
 

Eastern CEF  
 

Southern CEF 
 
 

Tadcaster & Villages CEF  

Western CEF 
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
Hagge Woods Trust 

 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 
Hagge Woods Trust, 
Little Annexe, 
Estate Office 
Escrick YO19 6EA 
Telephone number one  Email address (if applicable) 
07525663270 caroline@haggewoodstrust.org.uk 

rosalind@haggewoodstrust.org.uk 
Telephone number two  Web address (if applicable) 
07976821903 www.haggewoodstrust.org.uk 

 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 
Mrs Caroline Redeker 

Position or job title 
Marketing Officer 

 

Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group  
 
Other  Please describe  
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When was your organisation set up?  

Day 29 Month April Year 2013 
 

Q1.5 Reference or registration numbers 

Charity number  
1151831 

Company number  
 

Other (please specify)  

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6 Is your organisation VAT registered? 
 
Yes      No  

 
Please note that applications cannot be used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
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Project Brief 

 The Project Brief is the first thing to do.  It should be completed before 
any activity of any sort takes place.  This is because the Brief is the 
document that subject to authorisation triggers the development of the 
Business Case.   

Project Name 
 

Three Hagges Wood Meadow Website 

Project Manager  Rosalind Forbes Adam 

Document Author (if 
different from PM) 

Caroline Lewis Redeker 

Organisation Name Hagge Woods Trust 

 
 
Benefit 
The Hagge Woods Trust is an independent environmental charity, bringing an open-access rewilding 
initiative to the area of Riccall and Escrick. We are committed to fighting against the serious decline in 
biodiversity and providing the local community with the opportunity to experience our countryside. The 
Trust has undertaken a radical approach to habitat creation, with wood and meadow managed together 
as one ecosystem.   
 
Registered in 2013 as a CIO (Charitable Incorporated Organisation) number 1151831, the objects of the 
Trust are: 

• To promote for the benefit of the public the conservation, protection and improvement of the 
physical and natural environment in and around Three Hagges Wood Meadow by promoting 
biological diversity, and  

• To advance the education of the public in the conservation, protection and improvement of the 
physical and natural environment, in particular in relation to the creation and management of 
biodiverse woodlands. 

 
The local community benefits from the unique recreational value of the wood meadow as a place to walk 
and enjoy nature. Our events offer the opportunity to learn more about native wildlife and plant species. 
Local primary schools in the area are already making visits to the site and using the educational materials 
that we provide them with free of charge: 

 “Children loved the trip and cannot wait to come back!” 
Nicola Wilson, Riccall Primary School 

 
So few children are familiar with the countryside and yet nature is a vital part of our emotional wellbeing, 
while clean air, water and pollination are central to our existence.  To halt biodiversity loss, we need to 
establish an ecological network.  A wood-meadow in every parish would go a long way to meeting this 
need! This pioneering project is a great first step to meeting our ambitious target. 
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Sir David Attenborough, who wrote the foreword to the State of Nature 2016 report, said: “The natural 
world is in serious trouble and it needs our help as never before. We continue to lose the precious wildlife 
that enriches our lives and is essential to the health and well-being of those who live in the UK.” 

“But the State of Nature 2016 report gives us cause for hope too,” he said. “Landscapes are being 
restored, special places defended, struggling species being saved and brought back. But we need to build 
significantly on this progress if we are to provide a bright future for nature and for people.”  
https://ww2.rspb.org.uk/whatwedo/stateofnature2016 
 
Scope 
When Three Hagges Wood Meadow was begun in 2012 the first website was created to record our 
species.  When we received charitable status in 2013 we had to think again and created a second website 
to cover the broad remit of our work. This includes education, research, public outreach, volunteering, 
fundraising, environmental heritage, and the ethos and values of what drives the work of the Trust. We 
linked the two websites together as best we could.  However, there is much duplication between the two, 
and there is difficulty accessing information from mobile devices. A new combined website would make 
management of our web presence more efficient in terms of staffing hours. 
 
We believe the WEBSITE is our key marketing tool.  We are at a point in our development where we need 
to invest in upgrading to a website which can adequately mirror and cater to the needs of all the different 
people that are interested in our project and seek access to nature.  We want:   

⋅ families to be able to quickly and simply have access to spotter sheets for bug hunting on a Sunday 
afternoon – printable downloads and on mobile phones; 

⋅ children to be able to record their discoveries and photographs;  
⋅ school teachers to be able to review what we have on offer for school field trips and download 

materials for self-guided learning; 
⋅ ‘Friends’ of the wood meadow to be able to sign up for our events and courses; 
⋅ volunteers to see how and when they can join us;  
⋅ researchers to be able to find their answers to hand; 
⋅ land managers to be able to see how they could do what Hagge Woods Trust is doing; 
⋅ donors to be able to donate and see how their contribution is put to good use. 

 
 
Project Objectives 
What we will deliver 
The new Three Hagges Wood Meadow website will merge and extend the content, providing the charity 
with a clearer online identity and bringing together all threads of our work under one umbrella and 
making them fully accessible from all mobile devices: 

• Visit – for families, schools, corporate partners – directions, map, flora and fauna identification 
guides, booking for courses and events where booking is required; 

• Learn – relevant information for schools, universities, community groups, updates on our courses 
and volunteer events; 

• Get Involved – how to become a ‘Friend’, supporter, volunteer or corporate partner with relevant 
links and information; 

• Story – our Vision, future planning, timeline and background to the project, link to our films; 
• Donate – easy process for making donations and see how your donation supports our work and is 

spent; 
• News – sign up for email newsletter and updates on events and courses; 
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• Database and Apps - A location sensitive app for the site identifying Flora and Fauna throughout 
the wood meadow, via iSPOT or similar with species information with access to sounds and film; 
link to the https://www.geocaching.com/play network as we establish our own geocache 
locations in the wood meadow. 

• Ecological Pyramid- show the relationship between species in 3 D with interactive element.   
 
Links to the Community Development Plan 
Building on our success at the Escrick ‘Give it a Go’ event in Spring 2016 the objective of the proposed 
new Three Hagges Wood Meadow website will link to the Eastern CEF Community Development Plan in 
two main ways: 

1. Information sharing 
We hope that the development of the new website will allow the Hagge Woods Trust to 
improve on the existing links that we have to the surrounding villages and to attract more 
groups and interested individuals to come and use the wood meadow, either as a lovely place 
to visit and enjoy for relaxation, exercise or social purposes, or to make use of the facilities on 
offer such as the Bodgers’ Den and our new eco-friendly toilet block as a suitable place for 
groups to meet for planned activities or events: 
   “First visit and certainly won't be our last. It was a lovely peaceful place” 
         Caroline Wandless, Escrick 

2. Encourage involvement and volunteering 
The new website will allow us to more clearly and straightforwardly share the opportunities 
available at the Three Hagges Wood Meadow, whether these are educational, citizen science, 
social, or volunteering based. Ideally we would like to be in a position to offer regular 
volunteering opportunities to build skills, help people young and old to be active in the 
outdoors and feel connected to their local surroundings, environment and personal wellbeing: 

“This is one of the best things that has happened round here!”  
     Christine Buttery, at our Discovery Day, July 2016 

 
Benefits 
Financial 
We hope that a more user-friendly website will communicate our efforts more clearly.  A new website 
design will make it easier for Hagge Woods Trust to attract more support in terms of ‘Friends’ joining our 
‘Share Square’ scheme and potential corporate partners will be more readily attracted to us as a charity 
worthy of consideration and therefore the website will improve our fundraising appeal. We hope that a 
clear and inspiring website will make donations and offers of gifts in kind more achievable. 
 
Non-Financial 
Major benefits from the design and building of a new website will be our ability to better reach our 
various target audiences: local public, schools, volunteers, scientific community, relevant agencies in 
related fields, funders, and wider public interested in the ethos of the wood meadow. In addition, a 
simpler web presence will mean that we can more efficiently manage and administer the content of the 
website and cut down on the time spent on maintenance of the pages once ‘two become one’. 
 
Impact on Community 
Our hope is that the website will be useful as a resource within the local community, providing useful 
information relevant for visitors. Clear information on our events and volunteering opportunities. Links to 
our education resources for the local primary schools to plan trips and become further engaged. 

“I really enjoy walking through the meadow.  It’s very beautiful and it’s something we share as best 
friends. … It’s like a getaway on our doorstep.   It takes you away from all the stressy things and 

57

https://www.geocaching.com/play


the school environment and brings me back to my Yorkshire roots… It’s real, a genuine place where 
you can enjoy everything around you.” Ellie and Pippa aged 17. 
 

Project Approach / Delivery Options 
The project will require a review of our existing websites and a cohesive plan on how best to structure a 
new purpose-built website to take the charity forward. To date we have had talks with two web designers 
and had pro bono advice from a consultant with relevant experience. Management and staff of the Hagge 
Woods Trust have had our own internal discussions and looked at various other websites with relevance 
to our own work, including the National Trust, the Eden Project, and the Yorkshire Arboretum to gather 
some ideas on what we feel works best and would be appropriate to the Three Hagge Wood Meadow 
website. 
 
Project Timescales (Milestones) 

 
PROPOSED OBJECTIVE: DATE COMPLETION: 
Review of our existing website Jul 2016  
Designation of website requirements  Aug 2016  
Review/Interview Web Designer applications Nov 2016  

Selection of Web Designer Dec 2016  

Liaise appropriate milestones for progress, e.g. approval of design, 
approval of content, testing of functions of the website. 

Jan 2017  

Completion of revised website Apr 2017  

 
Project Resources (people and money) 

• People – Staff and volunteers are in place to steer the process of making a website suitable for the 
various needs of the charity, and to produce the necessary text, information and photographs. 

• Costs –  
o Quotations from web designers for their technical skills in the creation of the new website 

– Est approx. £4,000 
o Internal staff costs to co-ordinate and oversee the project – Est approx. £1,000 
o Total Project Cost Est. £5,000 

 
Funding 
We are seeking £5K to have our vision achieved. For other areas of our work we use a combination of 
fundraising activities, funding applications, social enterprise development. Funding for the new website 
construction will have to come from a successful grant application, or from seeking sponsorship from a 
suitable corporate partner.  
 
Risks / Issues 
Lack of funding will be a major risk to the potential for the Hagge Woods Trust going forward, and we 
believe it is important now to build on the momentum gathered this year from the success at ‘Give It A 
Go’ and our own ‘Discovery Day’ in terms of reaching out to engage the local community and promote 
our unique site as a local resource. 
 
Issues resolved will include, any confusion or frustration experienced by the users of the website 
currently as two sites run in tandem. While we are currently working to improve our physical access to 
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people with disabilities it is fitting that our online access also makes us available to as many people as 
possible. 
 
Links and Dependencies 
The new website will promote and ease linking to other local community initiatives, volunteers, the local 
public, schools, the wider ecological research community, and funders. The Three Hagge Wood Meadow 
is a unique resource for the area, something with wide potential benefits to the various individuals and 
groups who make use of this natural habitat.  
 
Partnership working with the Eastern CEF 
We would love our vision to be shared with the Eastern CEF Community Development Plan, creating a 
joint annual event, links on each other’s websites, and a member of our team to attend all CEF forums 
and partnership board meetings to share our development and promote the impact of receiving CEF 
funding. We would strongly acknowledge of the support of the Eastern CEF with a launch event, press 
release, and of course on the new website itself. 
 
 

59



Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email 
to cefadmin@selby.gov.uk. We would prefer not to receive applications by post, 
please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF  

Eastern CEF 
 
X 

Southern CEF 
 
 

Tadcaster & Villages CEF  

Western CEF  
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
Selby Swans Gymnastic Academy 

 
 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 

20 Gowthorpe,  Selby, YO8 4ET  

Telephone number one  Email address (if applicable) 

07940251613 selbyswansga@gmail.com 

Telephone number two  Web address (if applicable) 

01757709000 Facebook selby swans gymnastic 
academy  

 

 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 

Mrs  Stacey Marie  Nixon 

Position or job title 

Coordinator / trainee coach  
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Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise  

Charity  

Voluntary or community group X 
 
 
Other  Please describe  

 
 
When was your organisation set up?  

Day 5  Month September  Year 2016 
 
 

Q1.5 Reference or registration numbers 

Charity number 
 
 

Company number  
 

Other (please specify)  

 

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6 Is your organisation VAT registered? 
 

Yes      No X 
 
 
Please note that applications cannot be used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
 

X 

62



 

Section Two: Grant information or Project Brief (separate 
document) 
Please see the Allocation of Funding Framework and application guidance form to 
check whether you will need to complete a Grant information form or a Project Brief. 

Q2.1 What is the title of your application? 

Selby Swans GA – meeting the need  

 

 

Q2.2 Please list the details of your application (500 words limit) 

We run a small gymnastic group that started with 80 children, we now have 122 
children from 5-18 years. 

We supply general gymnastics this consists of floor, beam and vault. 

We are a group of mums who started the club the only paid person is our level 2/3 
coach Mark who we currently need to run the club, everyone else our volunteers. 

We rent Brayton night school gym one night a week and only charge to cover cost of 
the hall and coach. 

We do lots of our own fundraising to buy new equipment. 
 
Our aim is to be able to run more nights and lower our waiting list that is 600 plus. 
 
Long term our aim is own our own building so we can do gymnastics more times a 
week including holidays and weekends. 
 
Our project is more than gymnastics it's also developing a community for friendship,  
support and confidence building . 
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Q2.3 Is there a specific date your applications needed to be funded by? 

1 Nov 2016 
 

Q2.4 Which two objectives in the specific Community Development Plan will 
your application meet?  (250 word limit for each objective) 

Which objective? How will you achieve this? 

Objective 1: 
Increase activities for 
Younger People / impact on 
Anti Social Behaviour  
 

Developing services for young people. 
 
Gymnastic is fun but also helps children develop 
confidence and friendship while been active and 
learning a new skill. 
 
We have a waiting list of 134 children in your Eastern 
CEF area. 
By receiving more funding and support we can 
provide more opportunities for more children. 
As can be Seen from our waiting list of total 618 we 
are providing something that is clearly wanted in our 
area. 
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Q2.5 Please outline how the application will benefit the specific CEF area and 
why there is a need for your proposal? (500 word limit) 

 

We put a notice on Selby SOS about starting a gymnastic club, we had an 
overwhelming response. 
We opened with 122 children attending and a further 600 on our waiting list. 
 
We are constantly being approached by parents who want their children to join.  This 
has increased even more with the recent Olympics  
We have no drop outs apart from families moving away from district. 
 
The joy the children have from taking part is evidence enough. This summer every 
child came to our fundraiser Selby Swans Fun Day and secured sponsorship for our 
inflatable obstacle course raising a total of 3 k  
 
We show what can be achieved through enthusiasm, dedication and a desire to 
create new opportunities for our children to enjoy. 
 
The children have an amazing time and we want to offer more time, better equipment 
and encourage health and fun rolled into one. 

We welcome children regardless of ability. 

We are there to encourage supportive a listening and provide fun. 

We also provide a network of support for parents – bringing them together and sign 
posting them to other services when needed. 
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Q2.6 How much funding are you requesting? 

£1,000 based on current cost    

We need a coach for every session to run  

By opening an additional night, we can provide for a further 120 children approx 25 
from each CEF area  

In the mean time myself and one other volunteer are training to become coaches in 
our own right, reducing the need for a paid coach in the future. 

Please provide a breakdown of the different cost elements associated with your 
application: 

Cost Element  Cost (£) 

38 weeks paid coach 4 hours a week to expand the need  6.5k 

Total Cost 6.5k 
 

Q2.7 Is the total cost of the application more than the amount you are 
requesting? 

Yes X     No  
 

 
If yes, where will you get the other funding from and has this been secured? 
 

 

 

 

 

We have applied to the other 4 CEFs. 
 
We also do our own fundraising that will help fund hours needed and equipment  
We have done two bag packs in Selby this summer, a ladies night and we have 
just done a Selby Swans Fun Day raising 3k  
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CONSTITUTION 
 
SELBY DISTRICT SWANS GYMNASTICS CLUB 
 
1. Name 

The club will be called SELBY DISTRICT SWANS GYMNASTICS ACADEMY and 
will be affiliated to BRITISH GYMNASTICS. 

 
2. Aims and Purpose 

The aims and objectives of The Club will be: 
• To offer fun recreation coaching in gymnastics  
• To ensure a duty of care to all members of the club. 
• To provide all its services in a way that is fair to everyone. 
• To ensure that all current and future members receive fair and equal treatment. 
• To promote the club within the local community and Gymnastics. 

 
3. Membership 

(i) Membership should consist of officers and members of The Club.  
 
(ii) All members will be subject to the regulations of this constitution and by joining The Club members 
will be deemed to accept these regulations and codes of conduct that the club has adopted. 
 
(iii) Members will also be registered with British Gymnastics to benefit from their insurance and 
membership benefits.  

 
4. Membership Fees 

(i) Membership fees will be set annually and agreed by The Club Committee or determined at the 
Annual General Meeting.  
 
(ii) Fees will be paid half termly. 

 
5. Committee 

(i) The club will be managed through The Club Committee consisting of at least five and no more 
than 15 members.  

 
(ii) Committee members will be elected/re-elected every year at the AGM.  
 
(iii) Committee Members may co-opt club members (up to the maximum agreed number) to serve 

until the end of the next AGM.  
 
Committee Meetings 
(i) The Club Committee will be convened by the Club Secretary and hold no less than 4 meetings per 
year. 
 
(ii) The quorum required for business to be agreed at Club Committee meetings will be 4 or 50% of the 
total membership, whichever is greater. 
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(iii) Whenever a Committee member has a personal interest in a matter to be discussed he/she must 
declare it to the Chair as the earliest opportunity. The member must withdraw from that part of the 
meeting (unless asked to stay), not be counted in the quorum for the agenda item and withdraw 
during the vote and have no vote on the matter concerned.  
 
(iv) At least 4 members must be present for the meeting to be valid 
 
(v) Committee meetings shall be held face-to-face 
 
(vi) The Chair or whoever else those present choose shall chair meetings. The chair of the meeting shall 
not have a casting vote.  
 
(vii) Decision shall be by simple majority of those voting by show of hands 
 
(viii) A resolution in writing signed by every committee member shall be laid without a meeting.  
 
Club Committee Role 
(i) The Club Committee shall have responsibility for the management of the club, its funds, property 
and affairs.  
 
(ii) The Club Committee will be responsible for adopting new policies, codes of conduct and rules that 
affect the organisation of the club. 
 
(iii) The Club Committee will have powers to appoint sub-committees as necessary and appoint 
advisers to The Club Committee as necessary to fulfil its business. The Committee can delegate any of 
their functions to sub-committees but must specify the scope of its activity and power; the extent to 
which it can commit the funds of the club; it’s members and it’s duty to report back to the committee. 
The committee may wind up any sub-committee at any time or change its mandate and operating 
terms.  
 
(iv) The Club Committee will be responsible for disciplinary hearings of members who infringe the club 
rules / regulations / constitution. The Club Committee will be responsible for taking any action of 
suspension or discipline following such hearings. 
 
(v) The property and funds of The Club cannot be used for the direct or indirect private benefit of 
members other than as reasonably allowed by the rules and all surplus income or profits are reinvested 
in the club.  
 
(vi) The club may also in connection with the sports purpose of the club: 
(a) Sell & supply food, drink and related sports clothing and equipment 
 
(b) Employ members (though not as participants) and remunerate them for providing goods and 

services, on fair terms set b the committee without the person concerned being present 
 
(c) Pay for reasonable hospitality for visiting teams and guests 
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(d) the Club Committee and members acting properly in the course of the running of the club against 
liability incurred in the proper running of the club (but only to the extent of its assets).  

 
(vi) The Club Committee will have due regard to the law and disability discrimination and child/adult 
protection.  
 
Permitted Means  
 
(i) The permitted means of meeting the aims and purpose of ‘The Club’: 

A. Acquire and provide grounds, equipment, coaching, training and playing facilities, club house, 
transport, medical and related facilities; 

B. Provide coaching, training, medical treatment and related social and other facilities 
C. Take out any insurance for club, employees, contractors, participants, guests and third parties; 
D. Raise funds by appeal, subscriptions, loads and charges 
E. Borrow money and give security for the same and open bank accounts; 
F. Buy, lease or license property and sell, or otherwise dispose of the same; 
G. Make grants and loans and give guarantees and provide other benefits 
H. Set aside funds for special purposes or as reserves; 
I. Invest funds in any lawful manner; 
J. Employ and engage staff and others and provide services; 
K. Co-operate with or affiliate to firstly any bodies regulating or organising the sport and 

secondly any club or bod involved with it and thirdly with government and related agencies; 
L. Do all other things reasonably necessary to meet the aims of the The Club.  

 
NB: NONE of the above powers may be used other than to meet the aims and purpose of The Club 
consistently with this constitution and the general law. 
 
6. Finance 

(i) All club monies will be banked in an account held in the name of The Club. The Club Treasurer will be 
responsible for the finances of The Club. The financial year of The Club will end on 31st March. 
 
(ii) An audited statement of annual accounts will be presented by the Treasurer at the Annual General 
Meeting. 
 
(iii) Any cheques drawn against club funds should hold the signatures of the Treasurer plus up to two 
other committee members. 

 
7. General Meetings  
 (i) All members may attend the general meetings of The Club in person. 
 
 (ii) General Meetings need 21 clear calendar days’ written notice to members. 
 
 (iii) Only elected committee members have the right to vote at general meetings.  
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         (iv) The quorum for all general meetings is 4 members present or 50% of the total membership                  
whichever is greater.  
 
        (v) The Chair or (in his/her absence) another member chosen at the meeting shall preside. The Chair     
        will not have a casting vote.  
 
       (vi) Except as otherwise provided in this constitution every resolution shall be decided by a simple  
       majority of the vote cast on a simple show of hands.  
 
       (vii) Formalities in connection with General Meetings (such as how to put down proposed (resolutions)  
        shall be decided by the committee and publicised to club members.  
 
8. Annual General Meetings 
 
         (i) The Club will hold an AGM once in every calendar year and not more than 15 months after the last   
         AGM. Notice of the Annual General Meeting (AGM) will be given by The Club Secretary not less than       
         21 clear days notice to be given to all members. 
 
 (ii) At every AGM: 
  

(a) The AGM will receive a report from officers of the Club Committee and a statement of the 
audited accounts. 

 
(b) Members will elect a Club Committee including a Chair, Treasurer and secretary to serve until 
the next AGM. Nominations for officers of the Club Committee will be sent to the Secretary prior to 
the AGM.  

 
               (c) All members have the right to vote at the AGM. 

 
       (d) The quorum for AGMs will be 25% of the membership of the club. 

 
9. Extraordinary General Meetings (EGM) 
 (i) The Club Committee has the right to call Extraordinary General Meetings (EGMs) outside the AGM.  
        Procedures for EGMs will be the same as for the AGM. 
 
        (ii) Any member of The Club can request an EGM. All requests must be made to the Club Secretary in      
        writing with signed support from 5 other members of The Club.  
 
         (iii) EGMs shall be arranged within 14 days of such a request at a place decided up on by the  
         committee or in default by the chair.  
 
10. Discipline and Appeals 

(i) All complaints regarding the behaviour of members should be submitted in writing to The Club 
Secretary. 
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       (ii) The Club Committee will meet to hear complaints within 14 calendar days of a complaint being     
       lodged. The Committee has the power to take appropriate disciplinary action including the termination  
       of membership. 

 
(iii) The outcome of a disciplinary hearing should be notified in writing to the person who lodged the 
complaint and the member against whom the complaint was made within 7 calendar days of the 
hearing. 
 

        (iv) There will be the right of appeal to the Club Committee following disciplinary action being          
        announced. The Committee should consider the appeal within 21 calendar days of the Secretary   
        receiving the appeal. 
 
11. Dissolution 

(i) A resolution to dissolve The Club can only be passed at an AGM or EGM through a majority vote of 
the membership. 
 
(ii) The Club Committee will be responsible for the orderly winding up of The Club’s affairs. 
 
(iii) In the event of dissolution, any assets of the club that remain following the settling of all liabilities 
will be disposed to one of the following:   
 
(a) The Club’s governing body for use by them for related community sports and/or; 
 
(b) Another club with similar sports purposes which is a registered charity and/or; 
 
(c) Another club with similar sports purposes which is a registered CASC. 
 

12. Amendments to the Constitution 
(b) The constitution will only be changed through agreement by majority vote at an AGM or EGM.  
 
(c) Any amendments must be proposed in writing to the Club Secretary and only as not to jeopardise 

The Club’s status as a community amateur sports club as first provided for by the Finance Act 2002 
and not in any event to alter its aims and purpose unless the procedure at 12(iii) has been 
followed or winding up provisions (see 11).  

 
(d) The club purposes may be changed to include another eligible sport if The Club Committee 

unanimously agreed and the members also agreed the change by a 75% majority of votes cast.  
 
13. Declaration 

SELBY DISTRICT SWANS GYMNASTICS CLUB hereby adopts and accepts this constitution as a current 
operating guide regulating the actions of members. This constitution was adapted at a meeting held 
at_______________________________________on_____________________ 

         

        SIGNED: …Stacey Nixon…DATE: …05/09/16…                  NAME: STACEY NIXON CLUB MANAGER 

SIGNED: …Charlene Bell…DATE: …05/09/16…                NAME: CHARLENE BELL CLUB SECRETARY 
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Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email 
to cefadmin@selby.gov.uk. We would prefer not to receive applications by post, 
please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF 
 

Eastern CEF  
 

Southern CEF 
 
 

Tadcaster & Villages CEF  

Western CEF 
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
Selby District Vision 

 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 
Unit 12, The Prospect Centre, Prospect Way, Selby. YO8 8BD 

Telephone number one  Email address (if applicable) 
01757 709800 emily@selbydistrictvision.co.uk 

Telephone number two  Web address (if applicable) 
07950250258 www.selbydistrictvision.co.uk 

 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 
Mrs Emily Havercrost 

Position or job title 
Development Officer 
 

Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group  
 
Other  Please describe  
 
When was your organisation set up?  

Day  Month  Year In the 1960’s 
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Q1.5 Reference or registration numbers 

Charity number  
1149391  

Company number  
8186943 

Other (please specify)  
 

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6 Is your organisation VAT registered? 
 
Yes      No  

 
Please note that applications cannot be used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
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Project Brief 
 The Project Brief is the first thing to do.  It should be completed before any activity of 

any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

Eye to Eye Campaign 
Eastern CEF 

Project Manager  Emily Havercroft 

Document Author (if different 
from PM) 

 

Organisation Name Selby District Vision 

 
 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this 
project- detail any consultation, statistics or reports that back up for project brief. 
 
Selby District Vision (SDV) have been working on a two-year project funded by the Lottery called 
‘Optimeyes’. This project aims to provide more opportunities to visually impaired people over the 
age of 50, and also to raise the awareness of eye health, sight loss prevention and visual 
awareness with the general public. 
 
We have found throughout the process of this project, that the young people we have been 
coming into contact with are particularly interested in the prevention message of sight loss. For 
example; we were asked to attend a local Young Farmers group, where we discussed sight loss 
prevention as well as providing some visual awareness information through an interactive session. 
This was a big success and the young people attending ranged from the ages of 8 – 18. 
 
We know that sharing the prevention message and also educating the public in visual awareness, 
needs to start with young people. Looking after our vision is something we can all do, but the 
younger we start this the most likely we are to make an impact on our risk of blindness. Providing 
young people with the awareness and understanding they need around disability is also hugely 
important if we want to build on an inclusive and accepting community. 
 
At some of the public awareness events we have attended over the past 18 months (particularly 
the Eastern CEF ‘Give it a Go Day’ event), we started to look at new ways of engaging the general 
public in the eye health message. This has included interactive stands and offering hands on 
activities and games. Young people have been particularly keen to engage with us this way and 
we have found this to be a fantastic opportunity to open the discussion around sight loss 
prevention. 
 
Having spoken to a Primary School Head teacher and a teacher, they both agree that if there was 
the offer of an interactive, hands-on eye health/visual awareness session for their school, they 
would welcome this. They noted how it could clearly support their education on equality, diversity, 
developing skills and talents.  That it would also be looking at the development of important skills, 
like resilience, being resourceful and building relationships. It was also noted that this would be a 
great way for the children to consider new areas of their own health and well-being. 
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Following on from this we would like to culminate this project by coordinating and running a 
‘Eastern CEF Disability Festival’. We would hold this at the Regen Centre in Riccall and bring 
together organisations and services able to provide assistance, awareness and support locally. A 
combination of stalls, demonstrations and talks will take place to cover a range of issues families 
and individuals face. 
 
Scope 
What is in scope and any exclusions (things or issues the project does not cover). 
 
This project would cover primary school ages. We have however recently trialled some awareness 
sessions at Selby College, which were very well received. With our lottery funding coming to an 
end next March we would hope to use the CEF funding to pilot our ideas towards spreading this 
part of our work out to young people. We would then be able to report back to the lottery on how 
this has been received and look into the options of continuation funding to develop our ‘Optimeyes’ 
project further. 
 
Our Eastern CEF Disability Festival would aim to cover many issues that local families face 
including: sight, hearing, mobility, autism, learning, mental health and physical health. 
 
We would work with the Parent Power Project and Selby Disability Equality Network to ensure that 
we maximised the potential of this event.  
 
 
Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the 
Community development plan (CDP) for the area? 
 
• Reduce isolation and loneliness and encourage information sharing between 

communities, activities and organisations – Visually impaired people living in the Eastern 
CEF area face many issues daily. This project will support those individuals by educating 
young people in how to approach, help and understand this disability. It is also a fantastic 
opportunity for us to share our expertise and eye health and information message with local 
school provisions and to equally benefit from their input and participation.  
Our Disability Festival will enable the local community, organisations and the Eastern CEF to 
come together for an important event, to celebrate disability and offer the chance to find out 
what is available and contribute to the work in this part of the district. 

 
• Support our villages to provide a vibrant range of activities – We will offer a fun, 

interactive and educational opportunity to 10 schools in the area. Providing an exciting and 
unusual activity, which will support both teachers and learners. The Eastern CEF Disability 
Festival will be a unique opportunity and follow on well from the Give it a Go Day, which was so 
well received and positive in promoting local services and involving local residents.  

 
• Increase activities for young people and encourage involvement and volunteering in our 

community – We will motivate young people to be aware of people with disabilities within their 
community by offering a unique experience and interactive session. We will also provide 
information about how they can get involved and take responsibility for supporting our work 
moving forward, highlighting the benefits of volunteering, and supporting their local community. 
We will use our own visually impaired volunteers to help deliver the project. 
 
The festival will not only provide interactive opportunities for young people to engage with 
topics and issues surrounding disability, but also to experience this. As part of the day we 
would be encouraging stall holders to provide interactive elements to encourage participation 
and we have included in our budget for the provision of wheelchair basketball taster sessions. 
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Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact 
the community. 
 
Providing this opportunity to local schools, without having to charge, will be a huge benefit. 
Conversations with a primary head teacher has shown us that often budget management can be 
the biggest issue facing schools, when wanting to offer unusual and extra opportunities to their 
students. Being able to offer this as a free service, funded by their local community engagement 
forum, will be the secret behind the success of this project. We know from our research and 
conversations with schools that this project would be gratefully received, but that if we were able to 
make it free from cost, that main barrier would open the opportunity up. 
 
The Eastern CEF Disability Festival will enable this project to spread out to other disabilities, not 
just sight. It will bring together local residents with service providers in a face-to-face setting which 
will provide hands on opportunities to consider, discuss and network on how we can support the 
Eastern CEF more fully. The cost for this Festival would be minimal, but the non-financial benefit 
would be huge in promoting the work of the CEF and in providing a platform for disability to be 
discussed at local level. 
 
Project Approach / Delivery Options 
Outline any initial ideas for how the project might be delivered including external delivery, 
consultants, governance arrangements etc. 
 
 We would allow time initially to develop an interactive session, incorporating the ‘Eye Health 

Message’ and some visual awareness material. This would include input from the project 
officer as well as visually impaired volunteers. We also plan for support with this from a delivery 
consultant at this stage, to help maximise the potential of our session plan and support us in 
designing an exciting and engaging session package.  
 

 We would then allow time for planning and preparing each session. This would include making 
bookings, preparing bespoke age-appropriate session material, as well as writing up evidence 
and feedback from previous sessions. This would allow us to improve with each session and 
also to use our findings to maximise future funding opportunities.  

 
 Staff time to deliver to each setting we would estimate to be 3 hours. This would include travel 

time, set up, delivery, clear up and evaluation/feedback with each school. This would also 
include the support of a visually impaired volunteer, who would very much be a part of the 
delivery of the session, giving participants the opportunity to ask questions and talk about 
visual impairment with someone who can really provide a genuine understanding. 
 

 The Festival will come at the end of the project, allowing time to plan this and build up interest 
through promotion and bookings etc. The date will be booked from the beginning of the project 
to allow a realist time frame for structuring the planning and SDV will take on the responsibility 
of organising this event, working in partnership with the Eastern CEF Development Officer and 
Partnership Board. 

 
Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with 
milestone dates and funding deadlines, if appropriate. Your knowledge may be based on 
assumptions at this stage. 
 
We would hope to carry out this project over the course of one year. Whilst planning would 
commence immediately, actual activities would commence ideally from April 2017, but we are very 
willing to be flexible on this. 
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Month one would be more heavily weighted, with the development of the sessions and initial 
promotion of the project with local schools. 
 
Dependant on booking dates we would then hope to carry out 10 sessions throughout the year, 
with some months having more than one session, to allow for school holidays. 
 
The Festival would take place at the end of the project and be a celebration of disability and a way 
to promote the work of the Eastern CEF. 
 
Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project 
to look like, indicate your estimates together with the assumptions made in making the 
calculations. 
 
School Sessions 
 Time to develop an interactive session, with support from a delivery consultant:  

8 hours @ £15 = £120 + £300 Consultation = £520 
 Time for planning: 

2 hours per session @ £15 = £30 x 10 = £300 
 Staff time to deliver to each setting: 

3 hours @ £15 = £45 per session = £45 x 10 = £450 
 Expenses associated with each session: Travel, equipment, props!  

= £50 per session = £50 x 10 = £500 
 Bespoke Age appropriate pack and promotional material  

- Design = £162 
- Printing budget = £300 

£2,132 
 
Disability Festival 
 Time for Coordination = 35 hrs x £15 = £525 
 Flyer design = £54 
 Flyer Printing = £150 
 Hire of Regen Centre = £300 
 Wheelchair Basket Ball Taster Sessions on the day = £350 
 Refreshments Budget = £100 
 
£1,479 
 
Total for the Project: £3,611 
  
 
Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all 
from VEF funding or a combination? Please state if you don’t know at this stage where the money 
is coming from. Please include any quotes you have received. 
 
As this is a pilot project for us, if we are successful with this bid we would then be able to look at 
future funding should we find that this project can be developed and carried forward, as we expect 
to do. We currently have no other quotes or offers for funding for this project. 
 
Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be 
aware of that the project will resolve.    
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The only risk we can see is getting schools booked in and making sure we are able to offer this 
opportunity 10 times. However, we feel confident that there are enough schools in the Eastern 
CEF catchment and enough interest and need for this service that we will not have a problem 
fulfilling this expectation. 
 
The issues that this project will tackle head on are those of disability awareness for young people 
and then all local residents, as well as providing a prevention message at a young age to 
encourage eye health and reduce the risk of blindness. The festival will enable disability groups to 
uniquely come together and to provide information, awareness and support. 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success 
dependent on the completion of other projects, funding from elsewhere, interest from volunteers 
etc? 
 
Although this project is a standalone pilot, it is very firmly linked to our current ‘Optimeyes’ project. 
This is a two-year lottery funded project which is strengthened by the 5 participating local blind 
charities and the national blind charity RNIB. We have been working together and now that the 
project is coming to an end we are all looking individually to work on schemes and pilots which can 
allow us to come together again in the future for new collaborative projects. 
 
At our end of year one board meeting it was agreed unanimously that young people was an area 
of awareness and prevention that our current project had not allowed us to cover. We therefore felt 
that a small grant from the Eastern CEF would be the perfect way for SDV to develop this work 
and trial something we have thus far been unable to offer. 
 
By providing a Disability Festival to bring this project together, we would hope to offer something 
which can benefit many more people and spread the reach of this project. The Eastern CEF is the 
ideal partner to support our work which enables the CEF at the same time to meet a wide range of 
its key priorities within their own Community Development Plan.   
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North Duffield Village Players 

Income 2012 2013 2014 2015 2016

Bank balance c/f £343.94 £427.19 £813.40 £852.00 £936.00
Tickets £1,107.00 £1,150.00 £919.80 £1,124.50 £945.00
Refreshments £188.49 £215.95 £218.65 £151.02 £214.02
Raffle £269.20 £251.00 £280.80 £332.00 £269.50
Keyboard Sale £100.00
Keyboard Hire £8.50 £10.00 £5.00
Total £1,573.19 £1,626.95 £1,424.25 £1,607.52 £1,528.52

Expenses 2012 2013 2014 2015 2016

Refreshments £132.00 £140.86 £113.73 £119.19 £122.34
Raffle £14.00 £38.00 £31.42 £21.30 £32.20
Village Hall £326.50 £368.00 £374.00 £370.50 £367.00
Methodist Hall £26.00 £28.00 £0.00 £17.50 £28.00
Tickets Posters etc £44.00 £38.00 £46.48 £48.98 £37.99
Costumes £382.67 £232.62 £231.96 £319.29 £308.29
Props £167.02 £0.00 £72.32 £56.80 £44.27
Gratuities £64.88 £64.29 £66.29 £86.46 £72.70
Scenery £80.97 £106.50 £143.00 £44.27
Curtain sewing £25.00
New Extension £271.67
Surgery magazines £61.20
Over 60s Club £75.00 £100.00 £100.00
Luncheon Club £75.00 £100.00 £100.00
Member's donation £75.00 £30.95
History Society
Music £40.50
Under 5s
Spotlight hire £42.00
School £100.00 £100.00
Make up £12.00
Keyboard sale £100.00

Totals £1,489.94 £1,240.74 £1,385.65 £1,523.52 £1,199.06

Surplus £83.25 £386.21 £38.60 £84.00 £329.46

Bank & Petty cash c/f £427.19 £813.40 £852.00 £936.00 £1,265.46
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(Please note sections one-three of this application will be published on the 
Selby District Council website as part of the CEF Partnership Board agenda 

and will therefore be publically available.) 
 

Section one: About your organisation 
  
Q1.1 Organisation name  
What is the full legal name of your organisation, as shown in your governing 
document? If your organisation is also known by different name in your day-to-day 
work, please put this in brackets. For example: The Baron Neighbourhood 
Association (known as ‘BNA’). Please check this - if the full legal name is incorrect, it 
may delay your application. 
North Duffield Village Players 

 
Q1.2 Organisation address  
What is your organisation’s registered address, including postcode? 
c/o Bob Wells 
Orchard House 
2 Oak Road 
North Duffield YO8 5TN 
 
Telephone number one  

 
Email address (if applicable) 

  bobel.wells@gmail.com 

 
Telephone number two  

 
Web address (if applicable) 

   

 
Fax number (if applicable) 

 

   

 
Q1.3 Main contact details for the project  
Give us the details of the person in your organisation that is the main contact for your 
project. 
 
Name of contact 

Title   Forenames (in full)  Surname 
Mr  Robert Henry  Wells 

 
Position or job title 
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Treasurer 

 

Q1.4 Organisation type  
Your organisation will not be eligible for funding if your organisation is any of the 
following:   

• part of the private sector; 
• a Parish council that raises its own precepts 
• a school 
• a statutory service or other public body   

 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group x 
 
Other  Please describe  
 
If we give you a grant we may need your solicitor to confirm that, under your 
governing document, your organisation has the legal power to run the project. 

When was your organisation set up? Give the date when your organisation adopted 
its current legal status. This should be on your governing document. If you’re a 
school or statutory organisation, check with your administrative body. If you don’t 
know the exact day or month, please give us an approximate date. 

Day                 ----- Month -------- Year 1987 

 

Q1.5 Reference or registration numbers 
Does your organisation have a charity, company or other reference or registration 
number? If so, please write it below. If your organisation is unincorporated and not 
registered as a charity, please tick the box provided. 

Charity number  
 

Company number  
 

Other 
(please specify) 

Non-incorporated community group providing entertainment for 
the local communities. 
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If you are an unincorporated association and not registered with the Charity Commission, please tick 
this box and send us a copy of your governing documents (for example, constitution or set of rules) 
with your application.  
 
 
Section two: About your project 
We have included some notes to help you answer the application questions.  
We will only assess your application if you answer all our questions. We’ve set word 
limits to show you how much information we are expecting in your answers. 

Q2.1 What is the name of your project? 
Try and keep your project name short and snappy, something like, Youth Matters. If 
you haven’t thought of a name for your project, you can use your organisation’s 
name. 

Community Stage Extension 

 
Q2.2 What does your project involve? (no more than 500 words) 

• Summarise what you plan to do, using straightforward language.  
• Make sure you include your main project activities and describe how you’ll 

deliver them.  
• If you are working with other organisations to deliver your project tell us who 

you are working with and what their role on the project will be.  

 
North Duffield Village Hall was extended and improved following a Heritage Lottery 
grant some years ago and this included a stage system which is used for several 
events throughout the year. 
However, the stage is inadequate for Village Players productions including the 
annual pantomime, as we have always needed access to an apron stage extension 
to enable scene changes, audience participation etc.  
This grant request is for an additional 4 blocks, to match the current stage system, 
which can also be stored in the hall together with the existing system. 
Having struggled over the past 18 years with a succession of “home-made”, wooden 
aprons, these have proven to be inadequate and almost certainly not up to modern 
Health & Safety standards. 
To date we have relied on a local farmer for storage of these “make-do” aprons, but 
this is no longer practical and so we are in need of a long term solution to this 
problem. Having access to the extra blocks on site will alleviate all the issues 
outlined above for the foreseeable future. This is a matter of urgency for our next 
pantomime production in January 2017. 
These extra sections will not be for the exclusive use of the Village Players but will 
also be available for other organisations hiring the hall such as the Women’s 
Institute, the local primary school, touring theatre groups, musical evenings etc. 

√ 
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Q2.3 When are you planning to start and finish your project? 
You only need to provide estimated dates at this time. We accept they may be 
subject to change. 

 

Start date 

Day ---------- Month December Year 2016 

 
Finish date 

Day --------- Month December Year 2016 

 
Q2.4 Which key objectives in the Eastern Community Development Plan will 
your project meet? (no more than 500 words) 

If your project will result in two key changes then all you need do is list those two 
objectives. Giving two or three will not in any way reduce your application’s chance 
of success so don’t be tempted to add unnecessary outcomes just to fill the box on 
the form. 

For each objective, tell us how you will achieve it. 

 

Your project must directly help to deliver one or more of the objectives of the Eastern  
Community Development Plan.  
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Which objective? How will you achieve this? 
Objective 1: 
Vibrant activities 

We include local people from all ages to 
not only act on stage but to help out with 
other tasks. 
We also give a unique opportunity for our 
local group of musicians “Musetta” to 
accompany a live show. 
There are also volunteer opportunities for 
local artists and craftspeople, who create 
backcloths, scenery and props etc. all at 
nominal material costs. 
We have 4 performances of the 
pantomime each year, which are very 
well attended and also other summer 
productions such as Murder Mystery 
evenings. 

Objective 2: 
Loneliness 

North Duffield is a relatively isolated 
village, and there are very few occasions 
in the year where the community comes 
together on a regular basis in such 
numbers, and a pantomime attracts 
people from all ages. 
The annual pantomime productions, 
along with other intermediate events 
such as “Murder Mystery” evenings, offer 
the chance for both the players and the 
extended community to get together, 
thus addressing loneliness issues found 
in some isolated villages such as North 
Duffield. 
We include villagers from Skipwith and 
other adjoining communities and also 
outlying farms. Local groups such as The 
Brownies, The Rainbows, Selby Dial, 
Selby Monday Club are invited free of 
charge. 
Our ticket prices are kept to a minimum 
so as not exclude anybody. 
 

Objective 3: 
Young people 

The Players always include children in 
the productions, where they are 
encouraged to sing, dance and act. Many 
of these children have carried on into 
their teenage years and adulthood. 
We offer free tickets to the local 
Brownies and Rainbow groups and also 
have a Saturday afternoon matinee at 
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reduced rates especially for children, 
which is always a sell-out and we always 
have audience participation which 
hopefully encourages them to take part in 
future productions. 

Objective 4: 
Fund Raising & Inclusivity 

Our ticket prices are kept to a minimum 
and we write our own scripts and make 
as many of the costumes as possible, 
thus alleviating the need for expensive 
hire. 
We keep a certain amount of proceeds 
for any contingency plans such as a 
cancellation of the show due to 
unforeseen circumstances whereby we 
may have to pay for the hire of the hall 
and any expenses for costumes etc. 
incurred. 
However, surplus funds at the end of 
each production are distributed to local 
organisations as below. 
We do not charge any subscriptions for 
membership and therefore no one is 
excluded, which also encourages family 
groups and those on low income to 
participate in the traditional village event.  

 

Q2.4 Continued. 

 
Groups and amounts The North Duffield Village Players have donated over 
the past years, with the profits from our productions. 
 

• North Duffield Luncheon Club                           £675.00 
• Skipwith & North Duffield over 60s Club           £375.00 
• Under 5s Playgroup                                          £150.00 
• North Duffield CP School                                  £250.00 
• Village Hall                                                        £500.00 
• The Conservation Local History Society           £350.00 

              (in memory of our lighting expert) 
• Save the Children Fund                                    £250.00 

              (in memory of one of our members) 
• North Duffield Methodist Church                       £150.00 
• The Conservation Local History Society           £100.00 
• Skipwith Methodist Church                                £50.00 
• St Helen’s Church – Skipwith                            £50.00 
• Selby & District Dial                                           £50.00 
• Village Hall lighting system                               £1040.00 
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(we received a “holiday” from hall rental for 2 years to offset this)  
• Oxfam Haiti earthquake appeal                         £100.00 
• Unicef for Ethiopia appeal                                 £50.00  
• St Martin’s Hospice                                           £100.00 
• Local Doctor’s surgery magazine subscription         £150.00                                   

 

Q2.5 Who will benefit from your project and how will they be involved in 
developing and running it? (no more than 500 words) 
Beneficiaries could be all the people, communities and organisations living in a 
geographical area or all those with similar interests or needs, for example, young 
people or people who share an ethnic background. 

Tell us how you plan to involve your beneficiaries. There are lots of ways of involving 
people in planning your project. For example: 

• by setting up user groups to give feedback on your plans and plan activities  
• by holding consultation days or open meetings  
• by having people who use your project on your management committee  
• by getting people who will use the project to help design it.  

You could involve people in running your project by: 

• getting them to join your management committee  
• encouraging them to volunteer with your project  
• getting them to take part in an evaluation of your project  
• letting them run part of the project.  
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The village pantomime has become a traditional event and being able to continue 
with productions will allow residents to meet together during the long dark nights of 
January and as such this has become a real village asset. Also each production 
allows local people who are unable to access York or Selby to experience theatre 
and the entertainment it brings. 

The funds raised also benefit many of the local organisations as outlined in Question 
2.4 above. 
The Village Hall also benefits from continued use and revenue from hire during 
rehearsals and the performances, thus keeping it a viable community asset. 
We have volunteers who assist with the productions, both backstage and front of 
house and our village shop (McColls) also assists by selling tickets. 
The local pub, The Kings Arms also benefits by increased trade after rehearsals and 
each production. On the final Saturday evening the Players retire there, all still in 
costume, making this a real village event. 
Other members of the players have contributed to this application with many facts 
and suggestions. After each production an evaluation meeting is held for all 
participants and the need for an apron stage which meets health and safety 
requirements is the agreed first priority to enable the Players to continue effectively. 

 
 

Q2.6 How do you know there is a need for this project in the community? (no 
more than 500 words) 

Describe the evidence you’ve gathered from: 

• the success of any previous work you’ve done, including any pilots  
• any consultation you or others doing similar work have carried out with the 

people who would benefit  
• research you or others have completed to show that there are gaps in 

provision or a need to enhance existing services.  

Make sure that any research or consultation you have done is relevant and less than 
two years old. 

You should refer to relevant statistics, plans or strategies. 

Consultation 

You need to tell us who you have consulted with, what methods you used and when 
the consultation took place. It should be clear that consultation with stakeholders, 
users and potential beneficiaries has influenced your project. If you can’t consult with 
the people that you want to help, tell us why. 
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Question 2.6: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Village Players are a long standing community group and their 
productions bring the village residents together, particularly for pantomimes 
which are fully inclusive events and appeal to everyone. 

We give 4 performances of the pantomime annually in January and 
productions such as “Murder Mysteries” throughout the year. 

During the January pantomime, we invite the local Brownies and Rainbow 
packs, and some local charitable organisations such as:- 

Selby Dial – which has been operating for 27 years. Its main function is to 
support people with disabilities, their families and their carers. They have 3 
paid staff and several volunteers who provide assistance and advice to help 
people claim a range of benefits.  

The Selby Monday Club - This provides a social facility for adults with physical 
and/or learning difficulties, and opportunities to develop their skills and 
friendships. This can be achieved through live music and drama, which we 
feel we provide. 
These groups are given free tickets, to further our inclusivity aims, and judging 
by their reaction and enthusiasm, they would sadly miss their annual visit, 
should we not be able to continue with our productions. 

Typically we have audiences of 80 for each performance, which is close to the 
capacity of the hall making a total of around 320, which is a good proportion of 
the residents. 

The surplus is distributed to several organisations in the village including:- 

Over 60s; The Luncheon club, Under 5s Playgroup; History Society; Village 
School; local surgery. 

Further details are given in Question 2.4 above. 

Ideally we would like to use all our profits generated to make our annual 
donations to our local organisations but we have kept some back this year in 
order to part fund the extra staging as we believe we need to make a 
contribution ourselves. Depending on the amount granted, we may still be 
able to continue with this tradition but with a smaller amount, which is always 
gratefully received. 

Your donation, if agreed, would enable us to both have the additional staging 
and make a difference to local organisations. 
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Section Three: Project finances 
You should apply for the amount you need to deliver a successful project. 

Q3.1 How much will your project cost and how much would you like from us? 

• Include the cost of everything you’ll need for your project, even if you’re not 
asking us to fund it.  

• Capital costs include buying equipment, vehicles, constructing a building, 
altering a building, buying land or landscaping.  

• Revenue costs include things like training, salaries, travel, running costs, 
venue hire, and volunteer  

• Include any overheads you want us to fund in your revenue costs.  
• Please ensure you can evidence how you have obtained value for money. 

Make sure you include: 

• funding from other sources that you need to deliver your project  
• VAT costs even if you can recover VAT.  

If you’re asking us for all the costs make sure the total cost and amount from us is 
the same. 

 Total cost (£) Amount from 
Community Fund 

What period is 
this for? 

Capital  
£1,614.00 £1000.00 One off 

Revenue   
  

Total  
£1,614.00   

 

Are the total costs more than the amount you would like from us? 
 
Yes √     No  
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If yes, where will you get the other funding from and have you secured it yet? 
 
 

 

 

 

 

 

 

 

 

 

 

 

Q3.2 Have you applied to any other Community Engagement Forum in the 
Selby District for funding? 

 
 

If yes, please provide details below 

Community 
Engagement 
Forum (CEF) 
applied to  

Amount of 
funding applied 

for 

 
 n/a 

 
  

 
  

 
  

  

Yes      No √ 

 

We currently have £1213.52 in our bank account plus a small petty cash amount.  

The Village Hall committee has agreed to donate £400.00 to the project subject to 
the grant being made. 

If the full amount of £1,000.00 is given, the Village Players will make up the 
difference of £214.00 from existing funds, but as explained above we would still 
like to use £400.00 from our funds for some of the community organisations 
named above that we support each year. 

104



 
 

 

Q3.3 How have you worked out your costs? (no more than 250 words) 

Tell us: 

• What you plan to spend your grant on  
• What your costs are based on, for example, quotes, estimates, or what it has 

cost before  
• Why you need funding for this length of time.  

Examples of costs you could include:  
Revenue 

• The salaries of one full-time project manager and two part-time project 
workers  

• Venue hire to deliver workshops  
• Travel costs for staff and volunteers  

Overheads 

• A contribution towards the rent and utilities of an office building  

Capital 

• Laptops for staff  
• Building and engineering works required for the delivery of the project  
• Refurbishment costs.  

We expect you to be able to justify the length and the cost of the project. We should 
be able to understand the reasoning behind your budget. 

 
Extra staging for our annual pantomime, to complement the existing village hall staging. 
 
Quote received for £1,614.00 incl VAT (see attached) 
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North Duffield Village Players Constitution 
1. Name 

The name of the group shall be The North Duffield Village Players. 

2. Aims and objectives. 

• To provide opportunities for local residents to meet together and rehearse in order to 
present live performances of the annual pantomime and other staged events. 

• To offer social gatherings in the somewhat isolated area in and around North Duffield. 
• To provide entertainment to local residents, groups and organisations. 
• To give support in the form of donations to the above organisations from the proceeds 

of each event. Typically these will include The Over 60s club, The Luncheon Club, The 
Under 5s Playgroup in the village also the Local History Society, the Primary School. To 
also support, where possible, national charities e.g. “Wish upon a Star” for children with 
cancer.  

 
3. Membership 

Membership shall be open to anyone of all ages from the village and outlying areas. There will 
be no membership fee, so that no-one can be excluded for financial reasons. 
 

4. Management 

The organisation shall be managed by a committee consisting of; Chair, Secretary and Treasurer. 
These must be at least 18 years old and will be elected at the Annual General Meeting to be held 
after the pantomime performance in January of each year. 
 

5. Finances 

• A bank account will be held in the name of the group at the HSBC Bank, Market Place 
Selby. 

• Any payments shall be authorised by at least two of any three nominated signatures for 
the issuing of cheques. 

• Accounts will be presented by the Treasurer at the AGM and agreed with the members 
and therefore negating the need for an external audit. 

• No member shall derive any financial benefit from the group, except for reimbursement 
of reasonable expenses.  

• No money shall be paid out in the name of the group without a receipt being presented. 
• Following the financial statement at the AGM, the members will decide on the donations 

to local organisations and other worthy causes. 
 
6. Dissolution 
 

If any member(s) feels that the group should be dissolved then a meeting of all members shall 
be called and a vote taken. If the decision is confirmed by a majority of those present then all 
assets of the group shall be transferred to local groups and charities as agreed by the majority of 
the members.  
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Morleys (Bicester) Ltd.

Arkwright Road, Bicester, Oxfordshire, OX26 4UU.

Customer Services T: 01869 320320

Accounts Enquiries T: 01869 366381

Fax: 01869 320312

18/02/2016

10013651

NOR-1777

Page 1 of 1

Date

Quotation No.

Customer Order No.

Customer Account No.

QUOTATION

YO8 5TN

Orchard House, 2 Oak Road

North Duffield

UNITED KINGDOM

North Duffield Village Players

YO8 5TN

Orchard House, 2 Oak Road

North Duffield

UNITED KINGDOM

North Duffield Village Players

Deliver To:Invoice To:

VAT% Qty. Unit Price  Description Total (GBP) 

 20.00 1,345.00 1,345.00 1PRAKTIKUS PACKAGE B - 4 x 2m 2-STEP UNIT H600

JP60103Item Code:

Total Net  1,345.00

VAT  269.00

Document total (GBP)  1,614.00

E. & O.E.

Special Instructions

Contact: Bob Wells 01757 289880Tel:

Mobile: Email: bobel.wells@gmail.com

Thank you for your quotation request, which is valid for 30 days from quotation date. 

All lead times are approximate and are from the date of payment for non account holders.

Please do call if you require any further information or additional services, such as installation.

Note your order may be delivered in part and is single driver, ground floor delivery only.

Made-to-order goods can only be returned if they are faulty. Please see our conditions of sale, available upon request.
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Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email 
to cefadmin@selby.gov.uk. We would prefer not to receive applications by post, 
please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF 
 

Eastern CEF 
 
X 

Southern CEF 
 
 

Tadcaster & Villages CEF  

Western CEF 
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
RICCALL & DISTRICT RESILIENCE PLAN 
 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 
C/O 1 KING RUDDING CLOSE, RICCALL, YORK. YO19 6RY 

Telephone number one  Email address (if applicable) 
01757 248016  marknuttall999@hotmail.co.uk 

Telephone number two  Web address (if applicable) 
07753687805  

 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 
MR MARK NUTTALL 

Position or job title 

PROJECT MANAGER 
 

Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group X 
 
Other  Please describe  
 
When was your organisation set up?  

Day 14TH Month MARCH  Year 2016 
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Q1.5 Reference or registration numbers 

Charity number  
 

Company number  
 

Other (please specify) NON PROFIT MAKING ORGANISATION 

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6 Is your organisation VAT registered? 
 
Yes      No X 

 
Please note that applications cannot be used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
 

  

X 
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Project Brief 
 The Project Brief is the first thing to do.  It should be completed before any activity of 

any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

RICCALL AND DISTRICT RESILIENCE PLAN 

Project Manager  MARK NUTTALL 

Document Author (if different 
from Project Manager) 

SANDRA BOTHAM 

Organisation Name RICCALL AND DISTRICT RESILIENCE PLAN 

 
 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any 
consultation, statistics or reports that back up for project brief. 
During the recent floods (Dec 2015), without much warning and without any 
pre-planning, residents in Riccall proved their resourcefulness when a 
herculean effort was made by volunteers to prepare for the worst with 
limited resources and support. Assistance was given to those residents 
caught by the floods and to try and prevent further damage to other 
properties. We were lucky in that instance that the floodwater did not reach 
the village. 
 
After the event, photographs of the flood extent supplied by the 
Environment Agency, identified how close the water came to the village. It 
showed that the route of the flood came from a direction not experienced in 
previous floods and how vulnerable our community could be. 
 
This event helped us to identify the need for a co-ordinated emergency plan 
which will help us try and to protect our communities particularly the 
vulnerable from similar situations in the future. The events of last Boxing 
day helped us understand our communities strengths and weaknesses 
which we can learn from and incorporate into our plan. This will prepare us 
for an effective response to emergencies by being a prepared and informed 
community. 
 
Emergencies can significantly disrupt our daily lives and whilst we can’t 
prevent that happening, we can plan ahead to minimise the impact.  
 
Our plan identifies potential crisis situations, which includes major road 
traffic accidents, flooding, fire or environmental pollution, all of which we 
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have experienced in our communities at one time or another. This will help 
us to be better prepared to respond, and includes identifying roles, 
responsibilities and actions for different scenarios. 
 
As always it is the people of the communities that are the key to a 
successful plan. There is a wealth of expertise, knowledge and resources 
already in our communities and we now have a growing register of willing 
volunteers which will add to those resources.  
 
Riccall has a well-established Snow Patrol many members of which came 
out to help in the floods and upon which we have built out volunteer base. 
We also have the support of our local Scout group which may encourage 
them to become the volunteers of the future. 
 
In Riccall a community group has recently funded the acquisition of two de-
fibrillators and first-aid training has already been given and more will be 
offered to residents as part of the plan.  
 
In engaging with our neighbouring communities, we will take into account 
their differing needs and share our resources, building on shared expertise 
and equipment and in the process we will hopefully become better 
neighbours. 
 
We anticipate involving more communities in the future as we progress. 
 

 
 
 
 
 

 
Details of the Project 
Please list the details of your project 
As always the emergency services are the primary responders to all incidents. Our aim is 
to liaise with and work alongside emergency responders to support those at risk and 
vulnerable. Our local knowledge forms part of the plan and would be a useful resource 
for the emergency services. 
 
Our immediate focus is to protect life and property wherever we can, and then to help 
communities recover as quickly as possible. This is where we can engage with partners 
like the Environment Agency, Local Authorities and local community groups and the 
emergency services. 
 
In addition to the possible emergency situations we may face, the plan will identify 
vulnerable residents in our communities for whom an incident such as power failure, 
water supply failure or extreme weather conditions may be their emergency. 
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Our plan identifies: 
• Meeting points 
• Safe refuge centres for people displaced from their homes 
• Emergency volunteers 
• Emergency equipment 
• Vulnerable people in the community  
• emergency contacts 
• local knowledge 

 
 
 
Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the CEF’s Community 
development plan (CDP) for the area? 
 
Within the Eastern CEF’s Community Development Plan 2016, there are 7 Overarching 
Priorities which we believe our plan will not only comply with but exceed. 
1 Highlight and act upon local issues – we are acting on the known flooding as well as 
unknown emergencies. As well as being local to our village we are offering our services to the 
wider local communities. 
2 Support our villages to provide a vibrant range of activities-our plans to hold 
activities related to the plan include first aid/ de-fib training and in time dummy runs of 
emergency scenarios in which we hope to involve residents as well as volunteers.  
3 Encourage involvement and volunteering in the community-building on the current 
volunteers of the Snow Patrol we are involving more members of our own community. By 
sharing our resources with our neighbours we are encouraging both involvement and 
volunteering in our wider community. 
4 Address transport issues-our ultimate plans to include passenger transport would be of 
benefit to local groups within our communities whilst being available for emergencies. 
5 Encourage information sharing between communities, activities and 
organisations- we have already achieved this to some extent by inviting our closest neighbours 
to be included in our plan. Our aim to expand this once established will extend our involvement. 
Any activities planned in relation to the EP would include our partners. 
6 Address issues of loneliness and isolation-the provision of a register of vulnerable 
residents gives us the opportunity to contact and involve these residents and we would work to 
build on these contacts. 
7 Increase activities for young people-currently we have the support of our local Scouts 
who offered to help in emergencies. We hope that they will be involved with any activities in 
relation to the plan and will become our volunteers of the future. We had the support of several 
young people volunteering to help at the last flooding event. 
 
Within the Eastern CEF area Riccall is one of the larger villages with several smaller 
communities surrounding us. We are not aware of any other neighbouring villages who 
have an active Emergency Plan in place. As a larger village we have several good 
community facilities which could accommodate a large number of people if necessary.  
 
While we are well aware that the emergency services would attend any big events we 
would be able to provide services such as refuge centres for affected communities. One 
of our objectives is to secure transport which would be a great asset in an emergency for 
distributing equipment and transporting vulnerable residents to safe refuge. 
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We have already recruited our neighbours in the Hollicarrs and Kelfield PC have agreed 
to join our plan as they are smaller communities with less facilities and a smaller 
population on which to draw volunteers. Once our plan is established we plan on inviting 
other communities to join us and would be willing to offer services to other communities 
in the event of an emergency.  
 
Via CEF eastern area body we could make other communities aware of this initiative. It is 
likely that we may find other shared resources that would link the eastern area CEF. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community. 
 
The benefits would be peace of mind for our communities that we are prepared and have 
volunteers ready to respond.  
 
During non-emergency times we will continue to monitor issues within our communities 
which may result in incidents occurring and work with partners to try and alleviate such 
issues. 
 
Riccall Snow Patrol has been very successful in creating a feeling of safety within our 
community, especially the elderly and infirm, as soon as snow and ice are forecast, 
preparations are made to keep key pedestrian routes around the village open. It has 
created a good sense of community spirit. Many of the Snow Patrol have been keen to 
register as volunteers for the Emergency Plan too. 
 
Another benefit will be the contact between our neighbours, town and county council’s 
and the emergency services. We plan to share information and training activities 
associated with the plan amongst the communities involved. 
 
Making contact with vulnerable residents will hopefully make them feel less isolated and 
alone generally but especially in distressing situations. 
 
Project Approach / Delivery Options 
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Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance 
arrangements etc. 
 
NYCC in partnership with the Environment Agency have offered support and training. 
Members of the emergency planning group have already attended some training 
sessions. Plans have been sourced through the environment agency identifying flood 
risk areas. 
 
 
Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with milestone dates and 
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage. 
 

• The project started in March 2016 with members attending training by NYCC  & 
Environment Agency 

• In  line with the NYCC project a working party emanating from Riccall Parish 
Council was created to take the plan forward - they identified resources and 
equipment needed 

• Snow patrol members were invited to form the base of the volunteer group 
• Riccall Beacon and Riccall Summer Carnival informed residents and more 

volunteers came forward 
• Neighbours at Hollicarrs and Kelfield were invited to become part of the plan 
• We plan to offer First-aid  & de-fib training to residents as well as volunteers 
• Once the written plan is completed, emergency scenario’s  will be carried out to 

test  how robust the plan is and will include our partners and other groups 
• Our aim is to be prepared for Spring 2017 

 
 

Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project to look like, 
indicate your estimates together with the assumptions made in making the calculations. 

• Costs – see separate sheet 
 

• People – currently 5 in the working group – 2 more have been nominated to represent 
Kelfield and we would expect similar from Hollicarrs. 
 

• Currently we have 49 residents from Riccall who have registered as volunteers 
plus the local Scout Group. 
 

•  As the group includes neighbouring communities we will encourage further 
volunteers to join. 

 
 
 
 
Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from CEF 
funding or a combination? Please state if you don’t know at this stage where the money is coming from. Please 
include any quotes you have received. 
 
As a new group this is our first application for funding but we anticipate seeking further 
funding as we progress through grants and fund raising. 
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Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the 
project will resolve.    
 
Vulnerable residents are the main risk. This is one of our main goals to provide support 
in times of stressful situations. 
 
While we have secured a willing and enthusiastic base of volunteers we could be limited 
by lack of funding which is intended to buy equipment necessary to make the plan go 
forward.  
 
There could be a risk that a lack of resources may delay the project and the momentum 
of volunteers may be at risk of being lost.  
 
For instance should the area suffer from flooding this winter and we have not progressed 
the plan due to lack of funding for necessary equipment, we may well lose credibility and 
support to achieve our goal to be better prepared since the last winter’s floods. 
 
 Our aim is to be prepared as soon as possible and hopefully by Spring 2017. 
 
 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success dependent on the 
completion of other projects, funding from elsewhere, interest from volunteers etc? 
 
We are not aware of any similar services in the immediate area, neighbouring Parish 
Councils have been consulted and  none of them have an effective plan up and running, 
although some are in the early stages.  
 
The link to other services in Riccall is via the existing Snow Patrol which has a dedicated 
volunteer base willing to assist in any events. 
 
Should this application for funding be successful then the equipment the funds will allow 
us to purchase will form the basis of our resources.  
 
Our current base of volunteers is adequate to start the group and is growing as more 
people hear about our plans. Features in the Riccall Parish Council magazine keep 
residents in Riccall aware of the plan and its development, information stalls held at 
village events have also encouraged more of our residents to volunteer. 
 
We will offer residents to be on the vulnerable register through links with existing 
services such as the Social Prescribing Service, Dial and Age Concern. It is likely that we 
are not aware of many of those who would require help but hopefully we can build on 
that contact so that they don’t feel so isolated and would know who to contact should 
they need help.  
 
In linking with our neighbours we will secure further volunteers, skills and resources. 
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Emergency Plan Costs

Essentia
l to buy

Importan
t to have

Nice to 
have Qty

Essential 
to buy 
Cost

Important 
to have 
Cost

Nice to 
have Cost

Defibrillators  - 1 for Kelfield & 1 for Hollycarrs 2 3,000.00£  
Generator - Honda EG5500 cl plus fuel 1 1,759.00£  
Head Torches - Black Diamond Storm 10 360.00£       
Hand Held Torches - Draper Expert 5w CREE Led Waterproof 15,000L 10 220.00£       
Emergency Lighting - Twin head flood lights 4 160.00£       
Safety Jackets Fluorescent 20 1,200.00£    
Mobile Communication - Motorola TLKR  Extreme 2W Radios 12 441.60£       
Axes, Shovels, Crowbars 8 200.00£       
Heaters 1 522.00£       
Mobile kitchen - Van type 1 5,000.00£    
Medical Supplies - Medical life support bag plus first aid kits 1 204.00£       
First aid kits 5 175.00£       
Inflatable dinghy 3.3m with outboard motor 1 1,000.00£    
Mini Bus - Reault 9 seats 2013 48k miles 1 15,000.00£  
Container plus Base 1 2,000.00£    
Sand Bags - Hallstone Web site,  ready filled 500 1,560.00£    
Buckets 20 40.00£         
Waders 5 250.00£       
4 x 4's
Heavy plant diggers, tractors etc
Trailer, used Ifor Williams 1,000.00£    

14,841.60£  

Contingency 5% 15,583.68£  
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APPLICATION FORM 
(Please note sections one-three of this application will be published on the 
Selby District Council website as part of the CEF Partnership Board agenda 

and will therefore be publically available.) 
 

Section one: About your organisation 
  
Q1.1 Organisation name  
What is the full legal name of your organisation, as shown in your governing 
document? If your organisation is also known by different name in your day-to-day 
work, please put this in brackets. For example: The Baron Neighbourhood 
Association (known as ‘BNA’). Please check this - if the full legal name is incorrect, it 
may delay your application. 
Riccall Preschool 

 
Q1.2 Organisation address  
What is your organisation’s registered address, including postcode? 
Riccall Preschool, Coppergate, Riccall, York, YO19 6PF 

 
Telephone number one  

 
Email address (if applicable) 

01757 249792  info@riccallpreschool.org.uk  
hawkamsgengis7@hotmail.com 
 

 
Telephone number two  

 
Web address (if applicable) 

07989639008  http://www.riccallpreschool.org.uk/ 

 
Fax number (if applicable) 

 

   

 
Q1.3 Main contact details for the project  
Give us the details of the person in your organisation that is the main contact for your 
project. 
 
Name of contact 

Title   Forenames (in full)  Surname 
Mrs  Kerry  Gowthorpe 
Position or job title 
Committee Chairperson 
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Q1.4 Organisation type  
Your organisation will not be eligible for funding if your organisation is any of the 
following:   

• part of the private sector; 
• a Parish council that raises its own precepts 
• a school 
• a statutory service or other public body   

 
What sector does your organisation fit into? 
 
Social enterprise  
Charity Y 
Voluntary or community group Y 
 
Other  Please describe  
 
If we give you a grant we may need your solicitor to confirm that, under your 
governing document, your organisation has the legal power to run the project. 

When was your organisation set up? Give the date when your organisation adopted 
its current legal status. This should be on your governing document. If you’re a 
school or statutory organisation, check with your administrative body. If you don’t 
know the exact day or month, please give us an approximate date. 

Day 03 Month April Year 2009 

Q1.5 Reference or registration numbers 
Does your organisation have a charity, company or other reference or registration 
number? If so, please write it below. If your organisation is unincorporated and not 
registered as a charity, please tick the box provided. 

Charity number 1131533 
Company number 06868791 
Other 
(please specify) 

Ofsted registration number: EY405117 

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
Section two: About your project 
We have included some notes to help you answer the application questions.  
We will only assess your application if you answer all our questions. We’ve set word 
limits to show you how much information we are expecting in your answers. 
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Q2.1 What is the name of your project? 
Try and keep your project name short and snappy, something like, Youth Matters. If 
you haven’t thought of a name for your project, you can use your organisation’s 
name. 

Riccall Preschool Raising Awareness 

 
Q2.2 What does your project involve? (no more than 500 words) 

• Summarise what you plan to do, using straightforward language.  
• Make sure you include your main project activities and describe how you’ll 

deliver them.  
• If you are working with other organisations to deliver your project tell us who 

you are working with and what their role on the project will be.  

Riccall Pre School Committee want to raise awareness of the facilities provided at 
Riccall Pre School.  We are an important part of the fabric of Riccall community, 
providing early years learning for local children in a caring and nurturing setting, 
helping to get the children ‘school ready’ and assisting parents who have a child 
care need due to work demands.  We are well supported within the community but 
we need to increase our numbers to ensure that the charity remains financially 
viable.  We believe that our current low on-line visibility and limited promotional 
materials are holding back awareness of our services, particularly outside of the 
immediate Riccall area. Decreasing attendance numbers indicates that people are 
not aware we are here. The Manager and Practitioners report that parents and other 
family members have admitted that they do not look at the website when asked in 
general, but that there is little incentive to direct them towards it as it is lacking in 
information. 

We also want to be able to use our website as a means of communicating with 
parents of current pupils.  The existing website is very static, it is difficult to update 
and therefore not visited by our current parents as it has no new information on it.  
We want our staff and volunteer committee members to be able to use the website 
on an interactive basis with parents; filling it with news and updates as well as 
information about forthcoming activities such as Outdoor Explore days and 
fundraising initiatives.  In short we want the website to communicate the vibrant 
nature of our organisation, as well as ensuring it fulfils our legal requirements  We 
need pages/links about: 
 

• British Values 
• Ofsted 
• Local Safeguarding Children's Board 
• Current Policies including Safeguarding, Confidentiality and Health and 

Safety 
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Continue on next page 

Q2.2 What does your project involve? (500 words) continued. 

In order to address the issues outlined on the previous page, we would like to apply 
for funding to develop our website along with new promotional leaflets and posters 
for distribution in Riccall and, most importantly, surrounding villages, which are 
without a pre-school and which are within the Riccall Primary School catchment 
area. 
 
Once funding has been secured we will work closely with the professionals 
commissioned to undertake these new developments to ensure that the finished 
products meet our needs.  We have already received quotes from 3 different 
potential suppliers and chosen our preferred company for both the website and the 
leaflet.  In order to fulfil the project we will: 
 

• Establish a small working group of staff members and volunteer management 
committee members to lead on the new developments. 

• The working group will undertake a survey of parental opinions to help them 
decide on the needs of the new website and the copy for the leaflet and 
poster. 

• A parent who copy-writes professionally will be asked to draft the wording for 
the website and leaflet (they have already volunteered to do this).  The 
wording will then be agreed by the working group. 

• The working group will ensure relevant photographs have been taken for use 
on the website and leaflet and full parental permission has been secured to 
use any images of children. 

• A full brief for the website designer will be written and a timetable will be 
agreed for the development of the website and production of the leaflet and 
poster. 

• Once the website is completed training on updating the website will be given 
to two members of staff and two committee members.  These members of 
staff will have responsibility for updating pre-school news on the website on a 

The updated website will help both current and prospective parents to get a fuller 
picture of what life is like on a day-to-day basis at our Pre-School.  The website will 
also let the wider community know what is going on and how they might be involved 
or support in its ongoing success. 
 
We want to have a new leaflet and poster giving information about Riccall Pre-
School, for use in the local community.  The leaflet and poster will be promotional 
tools used to make parents of pre-school age children aware of the service. 
 
The project will be delivered by using a freelance web designer and graphic 
designer.  We have approached 3 companies for quotes for the work so that we 
know the agreed cost is competitive. These are attached to this application. 
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weekly basis.  The volunteer committee members will have responsibility for 
updating information on governance and management issues and fundraising 
activities etc.  We have decided to limit the number of people who can update 
the website so that editorial style etc. can be controlled. 

• The working group will identify places to distribute the leaflet and posters 
(such as doctors surgeries, toddler groups and local shops) 

• We will undertake a series of press releases to coincide with the distribution of 
the posters and the a member of the volunteer committee has agreed to take 
on responsibility for continuing to source coverage of Riccall Pre-School in the 
local press. 

 

 

Q2.3 When are you planning to start and finish your project? 
You only need to provide estimated dates at this time. We accept they may be 
subject to change. 

Start date 

Day 01 Month 09 Year 2016 
 
Finish date 

Day 01 Month 03 Year 2017 

 
Q2.4 Which key objectives in the <insert area> Community Development Plan 
will your project meet? (no more than 500 words) 

If your project will result in two key changes then all you need do is list those two 
objectives. Giving two or three will not in any way reduce your application’s chance 
of success so don’t be tempted to add unnecessary outcomes just to fill the box on 
the form. 

For each objective, tell us how you will achieve it.  Your project must directly help to 
deliver one or more of the objectives of the Eastern  Community Development Plan.  

Which objective? How will you achieve this? 
Objective 1: 2 Support our villages to 
provide a vibrant range of activities 
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Objective 2: 3 Encourage involvement 
and volunteering in our community 
 

Riccall Pre-School relies heavily on 
volunteers. The Pre-School’s 
management committee is entirely 
voluntary and is made up of current and 
past parents of Pre-School children; 
many parents volunteer to run various 
fundraising initiatives throughout the 
year, there are a number of volunteer 
opportunities within Pre-School itself 
with which some parents and members 
of our local community are involved.  
We will continue to promote volunteer 
opportunities through our new website, 
posters and leaflets as well as by 
explaining to parents that their 
involvement in the Pre-School is crucial 
( a Pre-School in the local area was 
forced to close a couple of years ago 
because it did not have enough 
volunteers on its management 
structure), our preschool is just too 
valuable to let this happen. 

Objective 3: 5 Encourage information 
sharing between communities, activities 
and organisations 
 

The staff and volunteers at Riccall 
Preschool work closely with Riccall CP 
School, helping each other with 
fundraising projects, revamping areas of 
the settings such as outdoor play areas 
when they have become worn from use, 
and optimising the transition experience 
for children moving from Preschool to 
Primary School. 

Objective 4: 7 Increase activities for 
young children 
 

Riccall Pre-School provides a 
stimulating environment for the young 
children of our community where they 
learn a wide variety of life-skills and 
academic subjects, all through plays.  
The Pre-School is a charity and if it is 
not financially viable then the volunteer 
committee has a duty to close it.  
Promotion of Pre-School through the 
new website, leaflets and posters will 
help to attract new members of the 
school, thus ensuring it remains open. 
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Q2.5 Who will benefit from your project and how will they be involved in 
developing and running it? (no more than 500 words) 
Beneficiaries could be all the people, communities and organisations living in a 
geographical area or all those with similar interests or needs, for example, young 
people or people who share an ethnic background. 

Tell us how you plan to involve your beneficiaries. There are lots of ways of involving 
people in planning your project. For example: 

• by setting up user groups to give feedback on your plans and plan activities  
• by holding consultation days or open meetings  
• by having people who use your project on your management committee  
• by getting people who will use the project to help design it.  

You could involve people in running your project by: 

• getting them to join your management committee  
• encouraging them to volunteer with your project  
• getting them to take part in an evaluation of your project  
• letting them run part of the project.  

 

Parents of pre-school age children living in Riccall and the surrounding villages will 
benefit from the project.  They will have better access to information about Riccall 
Pre-School and the services provided. 
 
Current parents of children attending Riccall Pre School will benefit from having an 
improved means of communications.  The updated website will raise awareness of 
the activities undertaken by the children as well as parent engagement opportunities.  
 
Those parents of current pupils who sit on the voluntary management committee will 
be directly involved in planning the project.  Other parents will be involved by taking 
part in a survey to help the working group decide on the content of the new website, 
their ideas and input will be paramount in the project achieving its best possible 
outcome. 
 
The person who will write the copy for the website and the leaflet is a current parent.  
The people involved in writing this application for funding are parents of children 
currently attending the setting. 
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Q2.6 How do you know there is a need for this project in the community? (no 
more than 500 words) 

Describe the evidence you’ve gathered from: 

• the success of any previous work you’ve done, including any pilots  
• any consultation you or others doing similar work have carried out with the 

people who would benefit  
• research you or others have completed to show that there are gaps in 

provision or a need to enhance existing services.  

Make sure that any research or consultation you have done is relevant and less than 
two years old. 

You should refer to relevant statistics, plans or strategies. 

Consultation 

You need to tell us who you have consulted with, what methods you used and when 
the consultation took place. It should be clear that consultation with stakeholders, 
users and potential beneficiaries has influenced your project. If you can’t consult with 
the people that you want to help, tell us why. 

Question 2.6: 

In addition to general information gained through conversations within local 
toddler groups by committee members, which initially drew our attention to the low 
awareness of the setting, we have also consulted preschool users (parents and 
staff), to establish the need for a new website using a simple questionnaire. This 
was done in July 2016. This questionnaire confirmed that those who had visited 
the current website felt that it was outdated and not very user-friendly or 
informative, the completed questionnaires are available in hard copy. 
 
We have recognised a decreasing uptake of placements in the setting, and 
individual committee and staff members have encountered people, even within 
the village, with small children, that are unaware of the setting, as such it is felt to 
be very important to boost our visibility through various media, such as a new 
website, brochure publications and speaking to local press, which is our next step 
once we have a more user friendly website in place for prospective parents to 
visit. 
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Section Three: Project finances 
You should apply for the amount you need to deliver a successful project. 

Q3.1 How much will your project cost and how much would you like from us? 

• Include the cost of everything you’ll need for your project, even if you’re not 
asking us to fund it.  

• Capital costs include buying equipment, vehicles, constructing a building, 
altering a building, buying land or landscaping.  

• Revenue costs include things like training, salaries, travel, running costs, 
venue hire, and volunteer  

• Include any overheads you want us to fund in your revenue costs.  
• Please ensure you can evidence how you have obtained value for money. 

Make sure you include: 

• funding from other sources that you need to deliver your project  
• VAT costs even if you can recover VAT.  

If you’re asking us for all the costs make sure the total cost and amount from us is 
the same. 

 Total cost (£) Amount from 
Community Fund 

What period is 
this for? 

Capital  
1000 1000 N/A 

Revenue   
  

Total  
   

 

Are the total costs more than the amount you would like from us? 
 
Yes      No x 

 
 
 
If yes, where will you get the other funding from and have you secured it yet? 
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Q3.2 Have you applied to any other Community Engagement Forum in the 
Selby District for funding? 

 
 

If yes, please provide details below 

Community 
Engagement 
Forum (CEF) 
applied to  

Amount of 
funding applied 

for 

 
  

 
  

 
  

 
  

 
  

 

 

Q3.3 How have you worked out your costs? (no more than 250 words) 

Tell us: 

• What you plan to spend your grant on  
• What your costs are based on, for example, quotes, estimates, or what it has 

cost before  
• Why you need funding for this length of time.  

Examples of costs you could include:  
Revenue 

• The salaries of one full-time project manager and two part-time project 
workers  

• Venue hire to deliver workshops  
• Travel costs for staff and volunteers  

 

Yes      No X 
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Overheads 

• A contribution towards the rent and utilities of an office building  

Capital 

• Laptops for staff  
• Building and engineering works required for the delivery of the project  
• Refurbishment costs.  

We expect you to be able to justify the length and the cost of the project. We should 
be able to understand the reasoning behind your budget. 

 
We plan to spend the grant on commissioning professionals to create a new and vibrant 
website, fit for purpose as detailed earlier in this application. The costs are based on the 
quotes that we have received, which are included, whilst also taking into consideration 
what we hope to achieve. It is a short term project that we hope will result in long term 
benefits for the setting, its users and the local community in general. A grant for this 
would mean that we could afford to boost our visibility as a service provider at a level 
that, as a charity, we cannot afford to do ourselves. It will also conserve funds that we 
can spend on more day to day learning provisions. 
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Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email to 
cefadmin@selby.gov.uk. We would prefer not to receive applications by post, please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF  

Eastern CEF 
 
X 

Southern CEF  
 

Tadcaster & Villages CEF 
 

Western CEF  
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
Yorkshire Energy Doctor CIC 

 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 
10 Danes Court, Riccall, YO19 6NP 

Telephone number one  Email address (if applicable) 
07738 818391 kate@yorkshireenergydoctor.org.uk 

Telephone number two  Web address (if applicable) 
01757 249100 www.yorkshireenergydoctor.org.uk 

 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 
Dr Kate Urwin 

Position or job title 
Director 

 
 

Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise x 
Charity  
Voluntary or community group  
 
Other x Please describe Community Interest Company 
 
When was your organisation set up?  
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Day 09 Month 07 Year 2014 
 

Q1.5 Reference or registration numbers 

Charity number  
 

Company number  
9123530 

Other (please specify)  

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6 Is your organisation VAT registered? 
 
Yes      No x 

 
Please note that applications cannot be used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
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Project Brief 
 The Project Brief is the first thing to do.  It should be completed before any activity of 

any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

Energy Doctor Roadshow 

Project Manager  Kate Urwin 

Document Author (if different 
from Project Manager) 

 

Organisation Name Yorkshire Energy Doctor CIC 

 
 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any 
consultation, statistics or reports that back up for project brief. 
 
Over the last two years we have visited significant numbers of people in the Selby District who are 
paying more than they need to for their energy, who have experienced problems with their energy 
supplier, who are worried about the cost of turning the heating on and/or who have been cold-called by 
companies offering 'free' energy-related products. Through this we have observed a demand for an 
independent service that can provide impartial advice on these issues.  
 
As an example, we have taken referrals for home energy visits from the Selby District Social Prescribing 
service over the last year. These have been to residents who have initially been referred to Selby District 
AVS through their GP. The households have nearly all included someone who has a long-term health 
condition. In this case, it's vital that people can afford to heat their homes to a comfortable level as we 
know that cold homes cause poor physical and mental health and can exacerbate existing health 
conditions.  
The vast majority of residents we visited did not have a computer and had no online access, making it 
harder to access cheaper energy deals or find solutions to problems.  
Through 46 home visits we have generated savings of nearly £14,000 on energy and water bills through 
actions such as switching to a cheaper energy supplier, getting energy debts cleared from energy 
accounts, applying for grants to help with heating and advising on getting water meters fitted.  
 
Of the 46 visits however, only 5 households were in the Eastern CEF area (10.9%). This is partly 
attributable to the GPs geographical coverage which does not include significant parts of the Eastern 
CEF area. As such, Eastern CEF residents are yet to significantly benefit from the service we can offer. 
Between the five households we did visit there were savings of £1,324 from switching energy supplier 
and an energy debt cleared of £2,415 for one vulnerable gentleman.  
 
As we haven't had significant numbers of referrals for the Eastern CEF area we are proposing a new 
approach to reaching residents by running community energy advice roadshows in villages. Having local 
events in communities makes the service accessible to all and will particularly benefit those who may 
have difficulty or concerns about travelling to advice centres in urban hubs. The roadshow will also make 
advice available to managers of community buildings - energy bills often represent a significant 
proportion of the running costs of these facilities and we have found from previous projects that there are 
several actions that can be taken to reduce energy use and costs. 
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Details of the Project 
We are constantly being told to shop around to get the best deal for our energy and, for people who have 
the internet, switching energy supplier should be easy - you would go online, compare companies and 
choose the cheapest.  
What would you do however if you don't have the internet? The chances are you would stay with the 
same company you have been with for years and, by doing so, you'll be paying over the odds for your 
energy.  
This puts preventable pressure on household budgets and often means that people worry about turning 
the heating on or turn it off to save money. Even for people who do use the internet, energy bills can be 
confusing, it can be difficult to understand what prices we are paying and it is one of the few areas where 
we often pay bills based on an estimate of the amount of goods.  
 
Similar challenges can also exist for community buildings in terms of finding the best prices and ensuring 
a warm and welcoming environment for user groups.  
 
Our project will run a series of events as an Energy Roadshow across the Eastern CEF area to deliver 
advice on reducing energy costs. We will offer 1.5 days of support to all 16 villages and will work with the 
appropriate Parish Council to agree how best they want to use this time, and organise and publicise 
activities accordingly. It could, for example, be used to: 
 

a) Run energy surgeries for residents at an appropriate local venue such as a village hall, 
community centre or even the local pub. Local residents would be able to book a 45 minute slot 
to get independent and tailored advice on any energy-related question or problem.   

 
b) Attend a community event to host a stand or to give a talk to an existing group on saving energy 

in the home 
 

c) Provide advice regarding energy management within the local community building.  
 
All of these could potentially provide advice on tariffs, show how much could be saved by switching 
energy supplier, help with any billing problems or with energy debts.  
 
We can also give independent advice on energy efficiency and the schemes that appear to offer 'free' 
insulation, boilers, windows or solar panels and help with any heating issues.  
 
Working with the Parish Council to decide how they would want to use their time allocation ensures we 
meet the needs of local communities. If villages only want to use half or one day then we would look to 
reallocate the time to other interested villages. As a minimum we would aim to engage with 10 residents 
per village but this will depend on the nature of activities we agree locally. This would give a minimum of 
160 people across the project as a whole. 
 
In terms of community buildings we would offer advice on tariffs, monitoring and managing energy use, 
and ways to make a building more energy efficient. This could potentially feed into any future grant 
proposals for building improvements. 
 
Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the CEF’s Community 
development plan (CDP) for the area? 
 
Our service will help people save money and, by doing so, be better able to afford their heating costs 
and be warmer in their homes. Cold homes cause poor physical and mental health and can exacerbate 
existing health conditions. We will also help deal with any questions or problems with energy bills that 
may be causing unnecessary stress and worry to residents.  
 
We will also link into the following Community Development Plan objectives: 
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Encourage information sharing between communities, activities and organisations.  
Our project will ensure that residents and representatives of community buildings have access to key 
information to enable effective choices to be made regarding their energy bills and energy use.  
 
We will also be ensuring that all local organisations in each village are aware of our service and the 
benefits it can bring. 
 
Abolish loneliness.  
Whilst talking with residents we can check if there is any other advice they require such as information 
on local activities and make referrals to other organisations if needed.  
Community buildings serve as a vital community hub, providing activities and services locally to combat 
loneliness and isolation. Managing and reducing their utility costs will contribute to enhancing their future 
sustainability. 
 
Support our villages to provide a vibrant range of activities.  
We will be working with Parish Councils to ensure that we organise and publicise activities that meet the 
needs of their local community. Bringing the service into villages makes the advice accessible to all 
residents, irrespective of their circumstances, and specifically aims to help people who may not 
otherwise be able to access such a service if, for example, they had to travel to an advice centre.  
 
Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community. 
 
Our project will have clear financial benefits to residents in the Eastern CEF area. Based on previous 
engagement activities with residents, we would expect to be able to identify an average of £250 per year 
saving to residents. This would be by reviewing options such as switching energy supplier, accessing 
grants towards winter bills, having a water meter fitted and getting debt cleared.  
 
Offering advice to the managers of village halls and other community venues would also help to reduce 
running costs. 
 
The project will also have health and well-being benefits, for example, helping to reduce energy costs or 
understand energy bills can alleviate stress and worry.  
Furthermore, advising on ways to heat a home at a more affordable cost will negate the risks of people 
living in cold homes.  
 
Helping a community building reduce energy costs will enhance its future sustainability and, becoming 
more energy efficient in the longer-term, can have positive benefits in terms of creating a warmer 
environment for user groups. 
 
Project Approach / Delivery Options 
Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance 
arrangements etc. 
 
We will deliver the energy advice sessions ourselves but will work with the Eastern CEF Development 
Officer and admin support team to organise and agree the support provided to each Parish Council to 
ensure maximum awareness and impact.  
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Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with milestone dates and 
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage. 
 
2017 
Jan:   Liaise with each Parish Council to agree package of support 
 
Feb:   Schedule in surgeries, events or advice sessions with community building managers, 
  agree publicity plan and design leaflets. 
 
March to Nov: Publicise sessions locally, take bookings and run roadshows. Attend all CEF Forums to  
  further promote the project. 
 
Dec:   Project evaluation, with presentation to the Eastern CEF Forum. This will include details  
  of the impact of the service  

 
Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project to look like, 
indicate your estimates together with the assumptions made in making the calculations. 
 
Resource Cost 
1.5 days of support and follow up work for 16 villages (covering staff time 
& travel costs) 

£4,800 

Flyer design £54 
Printing costs for flyers and posters £160 
Room hire costs (average of £60 per village) £960 
TOTAL £5,974 
 
 
Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from CEF 
funding or a combination? Please state if you don’t know at this stage where the money is coming from. Please 
include any quotes you have received. 
 
We are applying to the Eastern CEF for the full project cost. 
 
Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the 
project will resolve.    
 
The main risk could be poor uptake of the support from residents. We will work through existing networks 
and contacts held by the CEF support team to ensure all villages and Parish Councils are fully aware of 
the project and its potential benefits. We have a great amount of information to demonstrate the benefits 
of engaging with our service. 
 
Working with the Parish Councils flexibly to agree exactly which activities they would like to see in their 
area (rather than offering a more prescriptive approach) also aims to enhance engagement.  
 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success dependent on the 
completion of other projects, funding from elsewhere, interest from volunteers etc? 
 
We currently have some funding from North Yorkshire County Council's Stronger Communities 
programme to offer 15 home energy visits - these will be used in the Eastern CEF area (as well as 
Southern and Central CEFs). The numbers are limited but if we do meet anyone through this project who 
is particularly vulnerable (and who needs more in-depth help than we can offer through our roadshows) 
then we could potentially utilise this funding to do a follow-up home visit.  
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Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement ForumPartnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email to 
cefadmin@selby.gov.uk. We would prefer not to receive applications by post, please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF  

Eastern CEF 
        X 
 

Southern CEF  
 

Tadcaster& Villages CEF 
 

Western CEF  
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
Barlby and Osgodby Town Council  

 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 
Barlby Library and Community Hub 
Howden Road 
Barlby 
SELBY 
Y08 5UU 
Telephone number one  Email address (if applicable) 
01757 213121 Barlby.pc@btinternet.com 

Telephone number two  Web address (if applicable) 
 www.barlbyosgodbypc.co.uk 

 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 
Mrs Dianne Dumbell 

Position or job title 
Council Manager 
 

Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group  
 
Other x Please describe Town Council 
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When was your organisation set up?  

Day  Month  Year 1894 
 

Q1.5 Reference or registration numbers 

Charity number  N/a 
 

Company number  N/a 
 

Other(please specify)  N/a 

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6Is your organisation VAT registered? 
 
Yes      No x 

 
Please note that applications cannotbe used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
 

  

x 
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Section Two: Grant information or Project Brief (separate 
document) 
Please see the Allocation of Funding Framework and application guidance form to 
check whether you will need to complete a Grant information form or a Project Brief. 

Q2.1 What is the title of your application? 

Barlby Library and Community Hub Improvements ‘Live and Learn Project’ 

 

Q2.2 Please list the details of your application (500 words limit) 

 
See Project Brief 
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Project Brief 
 The Project Brief is the first thing to do.  It should be completed before any activity of 

any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

Barlby Library and Community Hub Improvements  
‘Live and Learn Project’ 

Project Manager  Dianne Dumbell 

Document Author (if different 
from PM) 

N/a 

Organisation Name Barlby and Osgodby Town Council  

 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any 
consultation, statistics or reports that back up for project brief. 
 
BENEFIT 
The project will give additional space for community events, meetings and exhibitions with an 
(independent) disabled toilet and new kitchen facilities providing a better supplied and more 
welcoming space. In order to grow and flourish we need to ensure more effective use of a 
building that is currently underused with the Community Library service being the principal user 
group at 13 hours per week.  
 
EVIDENCE  
There is clear, documented community support for the Barlby Community Hub Project based on 
the opportunity to create a Community Hub (alongside establishing a community led Library), as 
no such facility existed in the main service village of Barlby. In 2011, when Barlby Library was 
threatened with closure (due to NYCC budget cuts) a petition was established in Barlby Post 
Office. This petition (which runs to 26 pages and can be viewed on request) was presented to 
the Council and formed the foundation for the project. Over the course of the next 12 months, 
11 Council Meetings were dedicated to discussing the project and these Meetings were very 
well attended by local residents. During this period a questionnaire was hand delivered to every 
property in the Parish which generated in excess of a 90% positive response. This constituted a 
mandate to take the project to the next level, which was to make an expression of interest in 
taking over the management of the building and running the Library service with the help of a 
team of enthusiastic volunteers. Following further evidence gathering it was decided to make an 
expression of intent, and I believe that of the first tranche of community Libraries, Barlby Library 
was the front runner due to the wealth of evidence, support and expertise available.  
 
There have been expressions of interest from groups wanting to use the building which have 
not come to fruition due to the time restrictions and lack of modern facilities. One such enquiry 
was to establish an Out of School Club (which would generate significant income) by an 
established club looking for premises in Barlby. Other serious enquiries have come from the 
Ambulance service and Adult education classes. The success of various coffee mornings, 
fundraisers and events (such as assistance with the Tour de Yorkshire celebrations through the 
Parish) bear witness to the popularity of the Community Hub.  
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Scope 
What is in scope and any exclusions (things or issues the project does not cover). 
 
Firstly, in order to deliver a more useable space that benefits community groups and defined 
objectives, a stand alone room is required. There have been expressions of interest from 
community groups (including : Mother and Toddler, Childminders, Adult Education, the 
Ambulance service,  U3A and an out of School Club) which have either faltered or not got off 
the ground due to restrictions based on only being able to use the building out of L:ibrary hours. 
A self contained room with a new disabled toilet would enable the project to revisit old contacts 
and seek new groups who could use this room in private, plus providing a modern fit for 
purpose accessible toilet for user groups and the wider community. 
 
There are no exclusions.  
 
Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the Community 
development plan (CDP) for the area? 
 
HIGHLIGHT AND ACT UPON LOCAL ISSUES 
Demand from the community for a hall or room space for community events to fill the void that  
currently exists in one of largest key settlements in Selby District.  
 
SUPPORT OUR VILLAGES TO PROVIDE A VIBRANT RANGE OF ACTIVITIES.  
A limited number of events have been held in conjunction with Library use and there are  
enthusiastic plans for more and better events. This includes (list not exhaustive) meetings, IT  
classes, exhibitions, community groups such as U3A and school class visits to cater for the  
‘readers of tomorrow’. The main stumbling block is clashes with Library opening hours when  
the building is not available.  
 
ENCOUAGE VOLUNTEERING IN OUR COMMUNITY 
What better example of volunteering is there than Barlby Library and Community Hub. From  
our first volunteer (the previous Chair of the Management Team) and our first youth advisor  
(now at University) to the current dedicated and enthusiastic team, who all bring a different  
range of skills and ideas to the table. The volunteer group is completely inclusive covering 
people from all walks of life, some retired, some working - with a significant but irrelevant age  
and skill range – all supported and valued by the Town Council and the local community.  
 
Without the team of volunteers there would be no Library so their importance in this project 
cannot be estimated, plus there are ongoing opportunities for new volunteers trained by NYCC 
and mentored by the experience members of the team.  
 
ADDRESS TRANSPORT ISSUES 
This is a sustainable central location with a population circa 5,000. The library catchment area 
includes many of the surrounding villages and has good public transport links. There are 2 bus 
stops within 200 metres. There is a possibility to provide a base for a community transport 
vehicle.  
 
ENCOURAGE INFORMATION SHARING BETWEEN COMMUNITIES 
Links with groups with shared interest such as the emerging Community Libraries (tranche 2). 
Advice sessions have been held for any interested parties over the last 12 -18 months with 
documented gratitude for our help and advice. We all know ‘why we did it’ – other groups want 
to know ‘how we did it’. Promotional literature from many local groups and organisations is 
displayed prominently on our internal and external notice boards and linked (where appropriate) 
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to the Town Council website and Parish Magazine e.g. Eastern Area CEF, Osgodby Village 
Institute, Citizens Advice, SD DIAL, local Schools, Selby Globe Cinema  and Skipwith Common 
Nature Reserve. The Community Hub is keen to continue  links with Selby Police, Bee-Able,  
Selby District Council, Citizens Advice, the Energy Doctor and local Schools and build on the 
previous fledgling social events. 
 
ABOLISH LONLINESS AND ISOLATION 
Scope for coffee mornings and drop in events plus scope for establishment of regular clubs and 
societies e.g. Chess club, Knit and Natter, IT, Silver Surfer sessions and support for elderly 
people. Information is promulgated not only on the website but also via the Parish magazine 
which is hand delivered to every property in the Parish. This reassures us that information is 
getting to ‘hard to reach’ members of the community and not just those who are IT literate or 
within range of notice boards (11 at present plus one more planned).  
 
INCREASE ACTIVITIES FOR YOUNGER PEOPLE/IMPACT ON ASB  
Scope for homework clubs, reading and Chess clubs and there has been a suggestion for a 
‘sticker swap’ club as the Town Council has been informed that this activity has been stopped in 
Schools. Use of coffee machine under supervision.  Build on a trial ‘Arts event’ held over one 
half term by a professional theatre company – culminating in an outside performance. The main 
obstacle to the event and a follow up was the lack of regular rehearsal space.  
 
Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community. 
 
FINANCIAL 
Increased income streams from hire charges. More efficient use of resources as the building is 
heated, maintained and insured for a limited number of hours per week. .  
 
NON-FINANCIAL 
Increase bookings. This would move the building towards self sufficiency and increase 
community ownership. Provide a warm, welcoming space for staff, volunteers, Library 
customers and community groups.  Provide a dignified and user friendly disabled toilet. Provide 
a small stand alone kitchenette for hirers. Provide a storage room for tables and chairs  as 
currently there are no useable storage rooms in the building. 
 
This is stage 1 of a 2 stage initiative : the project will be able to offer a room to hire, exhibition 
space, and from the start there has been the intention to open a ‘chat and cuppa’ mini cafe by 
providing tables and a coffee machine plus newspapers.  
 
- Increase awareness of the Community Engagement Forum by publicity, acknowledgements   
  and the offer of a meeting space.  
- Promote partnership working between the Town Council, the CEF and the Volunteers.  
- Provide speakers on the benefits on offer and ‘how to form a successful community team ’  
   talks.   
 
Project Approach / Delivery Options 
Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance 
arrangements etc. 
 
PROJECT DELIVERY 
- Submit a Planning application to approve the existing plans (already drawn up by an architect) 
- Detailed building costs (estimate already received)  
- Consultants not required 
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- Factor in key activities before completion  
 
 GOVERNANCE 
- Barlby and Osgodby Town Council to be the Responsible Financial Body  
 
Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with milestone dates and 
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage. 
 
COMMENCEMENT 
As soon as start up funds are realised. Estimate that £20,000 would be required for initial 
construction costs.   
 
FUNDING DEADLINES 
Although it would be preferred to receive funding before the end of the financial year, it would 
not delay the commencement by long if the funding was to be given in two halves at the end of 
this financial year and the start of the next.  
 

 
Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project to look like, 
indicate your estimates together with the assumptions made in making the calculations. 

• Costs – £30,000 to £35,000 for the new build, kitchen and disabled toilet 
• CEF = £10,000 funding sought to get the project off the ground 
• People – No additional staff costs, a project manager is already in place  

 
 
Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from VEF 
funding or a combination? Please state if you don’t know at this stage where the money is coming from. Please 
include any quotes you have received. 
 
FUNDING 
£5,000 already sourced. £10,000 (requested from the CEF Projects fund), £10,000 indicated 
from Stronger Communities and any shortfall from the Town Council, which is committed to 
completion of this innovative project.   
 
 
Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the 
project will resolve.  
 
RISKS 
None identified. As long as it is possible to source £20,000 external funding the project can go 
ahead. Although the Town Council has what appears to be significant reserves the bulk of the 
reserves are earmarked. £9,000 is spent annually on the building running costs, £50,000 is set 
aside for essential street light replacements which are in progress (stock of circa 150 lights), 
£30,000 is held for management of the sizeable countryside site at Barlby Woodland and 
Meadow (which is approx half the size of Barlow Common and therefore a drain on resources) 
and there is an emergency fund amounting to one third of the precept. In addition there is a 
£21,000 community fund for asset management (6 Play Areas, 3 Playing fields, 2 Village 
Greens, Allotments, Barlby Ponds, Old Railway Walk, Parish wide grass cutting and street 
furniture) which can be part used to make up the shortfall. Therefore there are no known risks.  
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ISSUES 
Current lack of long term bookings . Lack of regular income to continue to support the 
Community Library service which is currently funded from general reserves. North Yorkshire 
County Council have provided much needed support and free delivery of book stock over the 
last 4 years, however NYCC is still experiencing funding cuts therefore the project is mindful 
that running costs could increase in the future.  Improved disabled access and facilities. 
Reduction in conflict between use of the Community Library and the Community Hub. Expand 
the use of the building to reach its full potential.  
 
The Barlby Volunteer Library Group has plans to rearrange the interior layout of the building 
once a stand alone room is in place. This will involve removing the oppressive reception desk 
and replacing it with ‘pods’ and building on community events such as IT classes, story time for 
pre-School children, a homework club and School class visits now that the NYCC School 
Library service has ended.  
 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success dependent on the 
completion of other projects, funding from elsewhere, interest from volunteers etc? 
 
LINKS 
The Library Volunteers and the Council Manager have been advising fledgling Community 
Libraries on the plusses and minuses of starting a project such as this. Presentations have been 
made to regional conferences in the area. This is a flagship project with much wider reaching 
effects than just locally.   
 
A priority would be to link in with charitable groups such as Bee-Able which the Council is 
already supporting by providing a ‘Community Allotment’. SD Citizens Advice Bureau has 
expressed an interest in holding outreach sessions. The Ambulance Service would like to 
source a ‘rest facility’ for staff on duty.  
 
Police Neighbourhood Watch Meetings have already been held at the Community Hub, these 
could be restarted. There have been a number of successful exhibitions including major 
Planning Applications, local history, energy saving advice and Selby District Council events. 
However, these have had to be held during opening hours with a concomitant element of 
disruption.  
 
SUCCESS 
The Community Library aspect of the project is established and successful and relies on a 
group of established volunteers which has its own management committee and a continuing 
programme of recruitment. To date there have been no problems with staffing, opening hours or 
service, it is not envisaged that this will change in the future.  
 
The Community Hub side of the project however, is limiting community development as it is not 
readily available for clubs and groups, has outdated and inadequate toilet facilities and no public 
facilities for refreshments.  
 
This is project, not just for the Parish but for the wider area, as the Community Library is freely 
available to all North Yorkshire residents and the Community Hub could be available to hire for 
the wider area.  
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(Please note sections one-three of this application will be published on the 
Selby District Council website as part of the CEF Partnership Board agenda 

and will therefore be publically available.) 
 

Section one: About your organisation 
  
Q1.1 Organisation name  
What is the full legal name of your organisation, as shown in your governing 
document? If your organisation is also known by different name in your day-to-day 
work, please put this in brackets. For example: The Baron Neighbourhood 
Association (known as ‘BNA’). Please check this - if the full legal name is incorrect, it 
may delay your application. 
Cliffe Parish Council 

 
Q1.2 Organisation address  
What is your organisation’s registered address, including postcode? 
FAO:Julie Leighton Eshelby 
Parish Clerk  
7 Carr Close, Hemingbrough, Selby, North 
Yorkshire 
YO8 6YU 
 
 
Telephone number one  

 
Email address (if applicable) 

01757 630 077  cliffepc@gmail.com 

 
Telephone number two  

 
Web address (if applicable) 

   

 
Fax number (if applicable) 

 

   

 
Q1.3 Main contact details for the project  
Give us the details of the person in your organisation that is the main contact for your 
project. 
 
Name of contact 

Title   Forenames (in full)  Surname 
Mr  Christopher Mark  Topping 
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Position or job title  
Parish Councillor 

 

Q1.4 Organisation type  
Your organisation will not be eligible for funding if your organisation is any of the 
following:   

• part of the private sector; 
• a Parish council that raises its own precepts 
• a school 
• a statutory service or other public body   

 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group  
 
Other  Please describe Parish Council – applying for  project funding 
 
If we give you a grant we may need your solicitor to confirm that, under your 
governing document, your organisation has the legal power to run the project. 

When was your organisation set up? Give the date when your organisation adopted 
its current legal status. This should be on your governing document. If you’re a 
school or statutory organisation, check with your administrative body. If you don’t 
know the exact day or month, please give us an approximate date. 

Day  Month  Year  

 

Q1.5 Reference or registration numbers 
Does your organisation have a charity, company or other reference or registration 
number? If so, please write it below. If your organisation is unincorporated and not 
registered as a charity, please tick the box provided. 

Charity number  
 

Company number  
 

Other 
(please specify) 

Parish Council 
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If you are an unincorporated association and not registered with the Charity Commission, please tick 
this box and send us a copy of your governing documents (for example, constitution or set of rules) 
with your application.  
 
 
Section two: About your project 
We have included some notes to help you answer the application questions.  
We will only assess your application if you answer all our questions. We’ve set word 
limits to show you how much information we are expecting in your answers. 

Q2.1 What is the name of your project? 
Try and keep your project name short and snappy, something like, Youth Matters. If 
you haven’t thought of a name for your project, you can use your organisation’s 
name. 

Cliffe Village Green 

 
Q2.2 What does your project involve? (no more than 500 words) 

• Summarise what you plan to do, using straightforward language.  
• Make sure you include your main project activities and describe how you’ll 

deliver them.  
• If you are working with other organisations to deliver your project tell us who 

you are working with and what their role on the project will be.  

 

Continue on next page 

 

 

Following 3 years of project development, consultation and funding we have transformed an 
unused and overgrown area in the heart of the village into an important and safe local park.  The 
park provides the only seating and amenity space south of the busy A63 road providing safe access 
to the countryside, seating areas, wildlife enhancement, power supply for a new permanent village 
Christmas tree, lighting, improvements to existing trees and vegetation.  Unfortuantely we still have 
a budget shortfall and hope to use the CEF funding to complete our project.  We would use funding 
for tree planting, an interpretation board about the village and its history in partnership with Cliffe 
Primary School, bulb planting and a mosaic/public art project developed with children from Cliffe 
Primary School, and members of the community. 
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Q2.2 What does your project involve? (500 words) continued. 

We want to undertake the project to create a true heart to our village where people of all ages can 
meet.  We hope to undertake some of the work ourselves to reduce costs but also to help bring the 
village together and strengthen our community.  We hope to work with the local school to design 
and erect interpretation boards to inform the community and visitors about the village, local walks 
and rights of way and information about the project and it’s funding to encourage more people to 
get involved in village events and projects.  We hope to create an attractive park at the heart of the 
village with new trees, bulbs and improved maintenance including encouraging more volunteering 
on this project and others.  We hope to create a space that links the village to surrounding 
countryside walks which were previously inaccessible to elderly members of the community, parents 
with prams, young children and disabled users.  Through linking the village to further areas of 
recreation we also hope to create a more active and healthy community which has access to the 
countryside without having to cross busy roads.  The main element to this project is a place to meet 
and hold community events where we can attract visitors from other villages and further afield.  Part 
of this would also include the aim of a new village Christmas tree where we can meet as a village.  
The project would create the only seating areas which will create a new dynamic for village life, 
especially for young families, youths, elderly residents and new members of the community. 
 
The aim of the project is to benefit as many people as possible, not just from the local area but also 
further afield to enjoy a high quality amenity space in our village, create community cohesion and 
safety as well as a more attractive environment.  We have consulted with the local authority, 
highways, local district councillors and MP, drainage board, local businesses, local school and pre-
school, the community as a whole including door to door consultation and a consultation evening 
with questionnaires and ‘planning for real’ style design progression for the vision.  The Parish Council 
owns the land in question and we have raised £27,500 of funding to help develop the project.  We 
also have local volunteers willing to help and support.      
 

Q2.3 When are you planning to start and finish your project? 
You only need to provide estimated dates at this time. We accept they may be 
subject to change. 

Start date 

Day 10th Month November Year 2016 

 
Finish date 

Day 04th  Month December Year 2016 

 
Q2.4 Which key objectives in the <insert area> Community Development Plan 
will your project meet? (no more than 500 words) 

If your project will result in two key changes then all you need do is list those two 
objectives. Giving two or three will not in any way reduce your application’s chance 

175



of success so don’t be tempted to add unnecessary outcomes just to fill the box on 
the form. 

For each objective, tell us how you will achieve it. 

 

Your project must directly help to deliver one or more of the objectives of the Eastern  
Community Development Plan.  

 

Which objective? How will you achieve this? 
Objective 1: TIDY ENVIRONMENT 
 

Refurbished village green, removal of litter, 
improved maintenance and volunteering 

Objective 2: PROMOTING THE ECONOMY 
 

Creating a space for cultural activities, 
community events and local groups to 
host events for the community and 
supporting local business 

Objective 3: PUBLIC TRANSPORT, TRAFFIC AND 
SPEED 
 

Create a visual presence for motorists to 
reaffirm they are driving through a village 
and not simply a long straight road where 
speeding is endemic. Improve crossing 
points. 

Objective 4: 
 

 

 

Q2.4 Continued. 
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Q2.5 Who will benefit from your project and how will they be involved in 
developing and running it? (no more than 500 words) 
Beneficiaries could be all the people, communities and organisations living in a 
geographical area or all those with similar interests or needs, for example, young 
people or people who share an ethnic background. 

Tell us how you plan to involve your beneficiaries. There are lots of ways of involving 
people in planning your project. For example: 

• by setting up user groups to give feedback on your plans and plan activities  
• by holding consultation days or open meetings  
• by having people who use your project on your management committee  
• by getting people who will use the project to help design it.  

You could involve people in running your project by: 

• getting them to join your management committee  
• encouraging them to volunteer with your project  
• getting them to take part in an evaluation of your project  
• letting them run part of the project.  
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• To develop an unused and overgrown grassed area in the centre of the village into 
an important safe local amenity space.  Through internal landscape improvements 
and providing a unique facility for the village we hope to create a community space 
that will benefit not just our village but the wider community around the Selby area.   

•  
• We hope to provide new safe path routes; boundary railings to create an enclosed 

and safe area for informal recreation; seating; surface and access improvements; 
interpretation boards and elements that will provide a community hub south of the 
busy A63.  This will help to reduce the conflict with the road and create a visual 
presence adjacent to the road to remind motorists that they are driving through a 
village and not just a section of straight/fast road.  We anticipate the space will 
benefit approximately 2000+ people per year, but would anticipate a much higher 
footfall by frequent users (repeat visits).  A significant number of people from the 
village and surrounding villages would benefit, although due to the sites location 
adjacent to the busy A63 we anticipate and hope for use from people passing by too.  
The project would also contirbute to the overall Public Open Space provision within 
Selby District. 

• We have undertaken extensive consultation over the last 3 years and have 
approximately 30 volunteers to help plant bulbs and trees etc. 

• The local and surrounding communities would significantly benefit from the funding 
including, visitors, local residnets, local businesses, village onstituute, WI, Cliffe 
Primary School, CLiffe Pre-School, Toddlers group, local walkers, young people, 
elderley, disabled users and many more. 
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Q2.5 Continued. 

 

 

 

 

 

 

 

 

 

 

Q2.6 How do you know there is a need for this project in the community? (no 
more than 500 words) 

Describe the evidence you’ve gathered from: 

• the success of any previous work you’ve done, including any pilots  
• any consultation you or others doing similar work have carried out with the 

people who would benefit  
• research you or others have completed to show that there are gaps in 

provision or a need to enhance existing services.  

Make sure that any research or consultation you have done is relevant and less than 
two years old. 

You should refer to relevant statistics, plans or strategies. 

Consultation 

You need to tell us who you have consulted with, what methods you used and when 
the consultation took place. It should be clear that consultation with stakeholders, 
users and potential beneficiaries has influenced your project. If you can’t consult with 
the people that you want to help, tell us why. 
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Question 2.6: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Collectively we have many years’ experience as a parish council delivering such projects.  We 
have helped raise funding for refurbishments to the village hall, for play equipment and local 
information signage which we have just completed.  Members of the parish council have a 
variety of skills from a very strong Parish Clerk, accountant, business men and women and a 
Chartered Landscape architect with grant funding experience on projects.  We also have 
members of the community with horticultural skills and machinery who have offered 
assistance and support.  We have letters of support from local and district councillors and 
the local primary school and pre-school.  We have liaised with other local groups to gain 
support and coordinate resources and share skills.  We have undertaken extensive 
consultation with the village to make sure the vision is driven by the community and 
expectations are managed.  We have undertaken significant consultation including a village 
design workshop, and two door to door consultation excercises; together with further 
workshops at Parish Council meetings. 

During the consultation we have received a large amount of feedback and have revised the 
designs to comply with people’s comments and aspirations and have ensured that the 
project once complete can not only be maintained by the Parish council but that we can 
achieve high levels of maintenance in a sustainable way. Everyone we have spoken to has 
shown significant support for the project and are very excited to see the project take shape.  
The pre-school, Cliffe School, PTA and village Hall Committee in particular have shown 
support as have the local Women’s Institute all of whom believe that the impact would be 
transformative for our village. 

 

The need for the project came about due to concenrs over flytipping, litter, dangerous access 
to the village footpath network, no seating areas or amenity spaces, and a poor site frontage 
to the main road meaning vehicles didn’t associate driving through a village and therefore 
speeding has been a significant issue. 

We have successfully raised £27,500 of funding for the project although not enough to 
complete the project.  We are applying to CEF to try to secure remaining funding to finalise 
this community project. 
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Section Three: Project finances 
You should apply for the amount you need to deliver a successful project. 

Q3.1 How much will your project cost and how much would you like from us? 

• Include the cost of everything you’ll need for your project, even if you’re not 
asking us to fund it.  

• Capital costs include buying equipment, vehicles, constructing a building, 
altering a building, buying land or landscaping.  

• Revenue costs include things like training, salaries, travel, running costs, 
venue hire, and volunteer  

• Include any overheads you want us to fund in your revenue costs.  
• Please ensure you can evidence how you have obtained value for money. 

Make sure you include: 

• funding from other sources that you need to deliver your project  
• VAT costs even if you can recover VAT.  

If you’re asking us for all the costs make sure the total cost and amount from us is 
the same. 

 Total cost (£) Amount from 
Community Fund 

What period is 
this for? 

Capital  
30,000 2,179 Q4 - October-

December 2016 

Revenue 0 0 
  

Total  
30,000 2,179  

 

Are the total costs more than the amount you would like from us? 
 
Yes x     No  
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If yes, where will you get the other funding from and have you secured it yet? 
 
 

 

 

 

 

 

 

 

 

 

 

 

Q3.2 Have you applied to any other Community Engagement Forum in the 
Selby District for funding? 

 
 

If yes, please provide details below 

Community 
Engagement 
Forum (CEF) 
applied to  

Amount of 
funding applied 

for 

 
  

 
  

 
  

 
  

 
  

 

 

Yes      No x 

We have secured all other funding following funding achievements over the last 3 years. 

£10,000  Big Lottery 

£10,290  Cliffe Parish Council 

£6,531.00 Section 106 funding 

£1,000   Locality Fund 

Total  £27,821 

Plus volunteer time approximately 60 days to date 
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Q3.3 How have you worked out your costs? (no more than 250 words) 

Tell us: 

• What you plan to spend your grant on  
• What your costs are based on, for example, quotes, estimates, or what it has 

cost before  
• Why you need funding for this length of time.  

Examples of costs you could include:  
Revenue 

• The salaries of one full-time project manager and two part-time project 
workers  

• Venue hire to deliver workshops  
• Travel costs for staff and volunteers  

Overheads 

• A contribution towards the rent and utilities of an office building  

Capital 

• Laptops for staff  
• Building and engineering works required for the delivery of the project  
• Refurbishment costs.  

We expect you to be able to justify the length and the cost of the project. We should 
be able to understand the reasoning behind your budget. 
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What we plan to spend the grant on: 
 
English oak Interpretation Board   £1,270.02 
Bulbs, snowdrops, crocus and daffodils  £100 
Horse chestnut trees    £50 
Birch trees      £50 
Cherry Trees      £50 
Bird Cherry Trees     £50 
Scots Pine Trees     £50 
English Oak Trees     £50 
Grass Seed      £108.98 
Children’s Mosaic – permanent installation £400 
 
Total       £2,179 
 
 
Our costs are based on 4 quotations from Landscape Contractors and manufacturers to 
supply the materials and help implement. 
 
The quotes were obtained through a formal contract process to ensure maximum value 
for money. 
 
After 3 years we hope to complete our project before a community opening event in 
December and therefore hope to complete the work over 3 weekends in 
November/December, so all work should be completed within 1 month. 
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Project Brief 
 The Project Brief is the first thing to do.  It should be completed before any activity of 

any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

Cliffe Village Green 

Project Manager  Mark Topping 

Document Author (if different 
from PM) 

- 

Organisation Name Cliffe Parish Council 

 
 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any 
consultation, statistics or reports that back up for project brief. 
 
We have undertaken extensive consultation with the village for the past 3 years to make sure the vision is driven by 
community needs as opposed to wants.  We have undertaken significant consultation including a village design 
workshop, and three door to door consultation excercises; together with 3 further workshops at Parish Council 
meetings. School consultation with all parents, and all local community groups and businesses.  We have also 
liaised with Ouse and Derwent Drainage Board and Area 7 Highway team at Selby. 
 
The need for the project came about due to concenrs over flytipping, litter, dangerous access to the village footpath 
network, no seating areas or amenity spaces, and a poor site frontage to the main road meaning vehicles didn’t 
associate driving through a village and therefore speeding has been a significant issue.  Other issues were lack of 
useable space or meeting spaces for youths and elderley residents and no community meeting spaces. 
We have successfully raised £27,5900 of funding for the project although not enough to complete the project.  We 
are applying to CEF to try to secure the remaining funding to finalise this community project. 
 
During the consultation we have received a large amount of feedback and have revised the designs to comply with 
people’s comments and aspirations and have ensured that the project is sustainable and maintainable. Everyone 
we have spoken to has shown significant support for the project and are very excited to see the project take shape.  
The pre-school, Cliffe VC Primary School and their PTA and village Hall Committee in particular have shown 
support as have the local Women’s Institute all of whom believe that the impact would be transformative for our 
village. 
 
We have consulted with local and district councillors and received letters of support from them.  We have liaised 
with other local groups to gain support and coordinate resources and share skills. 
 
We hope to provide new safe path routes; boundary railings to create an enclosed and safe area for informal 
recreation; seating; surface and access improvements; interpretation boards and elements that will provide a 
community hub south of the busy A63.  This will help to reduce the conflict with the road and create a visual 
presence adjacent to the road to remind motorists that they are driving through a village and not just a section of 
straight/fast road.  We anticipate the space will benefit approximately 2000+ people per year, but would anticipate a 
much higher footfall by frequent users (repeat visits).  A significant number of people from the village and 
surrounding villages would benefit, although due to the sites location adjacent to the busy A63 we anticipate and 
hope for use from people passing by too.  The project would also contirbute to the overall Public Open Space 
provision within Selby District. 
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The local and surrounding communities would significantly benefit from the funding including, visitors, local 
residnets, local businesses, village onstituute, WI, Cliffe Primary School, CLiffe Pre-School, Toddlers group, local 
walkers, young people, elderley, disabled users and many more. 
 
The project would cover all the issues listed above and address the majority of CEF objectives  
 
Scope 
What is in scope and any exclusions (things or issues the project does not cover). 
The scope is to develop an unused and overgrown grassed area in the centre of the village into an important safe 
local amenity space.  Through internal landscape improvements and providing a unique facility for the village we 
hope to create a community space that will benefit not just our village but the wider community around the Selby 
area.   
 

Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the Community 
development plan (CDP) for the area? 
Following 3 years of project development, consultation and funding we have transformed an unused and 
overgrown area in the heart of the village into an important and safe local park.  The park provides the only seating 
and amenity space south of the busy A63 road providing safe access to the countryside, seating areas, wildlife 
enhancement, power supply for a new permanent village Christmas tree, lighting, improvements to existing trees 
and vegetation.   
 
Unfortuantely we still have a budget shortfall and hope to use (if successful) CEF funding to complete our project.  
We would use funding for: 

• Native speices tree planting,  
• An interpretation board about the village and its history in partnership with Cliffe Primary School,  
• Bulb planting and 
• A mosaic/public art project developed with children from Cliffe Primary School, and members of the 

community. 
 
The project would address a large number of the CDP objectives such as: 

• Highlight and act upon local issues 
• We are taking a proactive approach to act upon a number of local issues. 

 
• 2 Support our villages to provide a vibrant range of activities 
• Provide a safe place south of the A63 for community events to help to enhance the access to free events 

and recreation and to engage with and support local business through community events 
 

• 3 Encourage involvement and volunteering in our community 
• Provide opportunities for community volunteering to implement the elements requested 
 
• 6. Address issues of loneliness and isolation 
• Provide an important meeting place for people within Cliffe and the wider community and more 

opportunities to meet. 
 

• 7. Increase activities for young people 
• Provide a usable public space and seating area where young people can meet and congregate safely. 

 
 
Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community. 
 
We want to undertake the project to create a true heart to our village where people of all ages can meet.  We hope 
to undertake some of the work ourselves to reduce costs but also to help bring the village together and strengthen 
our community.  We hope to work with the local school to design and erect an interpretation board to inform the 
community and visitors about the village, local walks and rights of way and information about the project and it’s 
funding to encourage more people to get involved in village events and projects.  We hope to create an attractive 
park at the heart of the village with new trees, bulbs and improved maintenance including encouraging more 
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volunteering on this project and others.  We hope to create a space that links the village to surrounding countryside 
walks which were previously inaccessible to elderly members of the community, parents with prams, young 
children and disabled users.  Through linking the village to further areas of recreation we also hope to create a 
more active and healthy community which has access to the countryside without having to cross busy roads.  The 
main element to this project is a place to meet and hold community events where we can attract visitors from other 
villages and further afield.  Part of this would also include the aim of a new village Christmas tree where we can 
meet as a village.  The project would create the only seating areas which will create a new dynamic for village life, 
especially for young families, youths, elderly residents and new members of the community. 
 
The aim of the project is to benefit as many people as possible, not just from the local area but also further afield to 
enjoy a high quality amenity space in our village, create community cohesion and safety as well as a more 
attractive environment.  We have consulted with the local authority, highways, local district councillors and MP, 
drainage board, local businesses, local school and pre-school, the community as a whole including door to door 
consultation and a consultation evening with questionnaires and ‘planning for real’ style design progression for the 
vision.  The Parish Council owns the land in question and we have raised over £27,500 of funding to help develop 
the project.  We also have local volunteers willing to help and support the final stages of the project, we just don’t 
have the remaining funds. 
 
Project Approach / Delivery Options 
Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance 
arrangements etc. 
We propose to undertake the remaining work ourselves ensuring any CEF funding received is invested into capital 
improvements that will benefit the community.  We have a Chartered Landscape Architect who is volunteering their 
time to manage and oversee the delivery of the project to ensure we plant the trees and erect the notice board etc. 
correctly and to review all health and safety on site. 
 
Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with milestone dates and 
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage. 
 
We propose to start the project in November 2016 and deliver it by Saturday 03rd December 2016 with an opening 
event and press launch on the 09th December 2016.  This provides at least 4 weekends for volunteering groups 
and events to be held. 

 
Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project to look like, 
indicate your estimates together with the assumptions made in making the calculations. 

• Costs –  
• The total cost of the project is £30,000 and we have to date raised £27,821 leaving us £2,179 short 

of completing the project. 
 
What we plan to spend the grant on: 
 
English oak Interpretation Board   £1,270.02 
Bulbs, snowdrops, crocus and daffodils  £100 
Horse chestnut trees     £50 
Birch trees      £50 
Cherry Trees      £50 
Bird Cherry Trees     £50 
Scots Pine Trees     £50 
English Oak Trees     £50 
Grass Seed      £108.98 
Children’s Mosaic – permanent installation  £400 
 
Total       £2,179 
 
Our costs are based on 4 quotations from Landscape Contractors and manufacturers to supply the materials and 
help implement. 
 
The quotes were obtained through a formal JCLI contract process to ensure maximum value for money. 
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• People –  
 

• Volunteer time to date is 62 days 
 
Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from VEF 
funding or a combination? Please state if you don’t know at this stage where the money is coming from. Please 
include any quotes you have received. 
 

• Below is a list of our funding achievements over the last 3 years. 
• £10,000  Big Lottery 
• £10,290  Cliffe Parish Council 
• £6,531.00 Section 106 funding 
• £1,000   Locality Fund 
• Total  £27,821 

£2,179 shortfall 
 
Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the 
project will resolve.    
The only risk is not completing the project in its entirety.  We have exhausted all other funding streams now 
including earlier CEF bids, and we are concerned that the main volunteering arm of the project cannot be delivered. 
There is no risk to the delivery of the project, we have set a 4 week programme to complete the work and are now 
in the planting season so we can plant the trees easily and without risk to their health.  The funding would also 
significantly enhance the biodiversity on site with the introduction of new trees to the site. 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success dependent on the 
completion of other projects, funding from elsewhere, interest from volunteers etc? 
 
The project is stand alone and can be delivered in a 4 week window by volunteers who have already committed to 
the project including local businesses and members of local groups.  We are very well connected with local groups 
though and hope to share any lessons learnt and future opportunities with them based on what we hope to learn as 
a community on this project. 
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Application process  
This form should be used to apply for funding from any of the five Community 
Engagement Forums. 

Before completing this form, please ensure you check the project funding criteria and 
application guidance form. You can also get support with completing the application 
by e-mailing cefadmin@selby.gov.uk. Whether you are applying for a small grant or 
project funding you will need to complete section 1 and 3 of this application form and 
then either a grant information form or a project brief in section 2. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. The Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email to 
cefadmin@selby.gov.uk. We would prefer not to receive applications by post, please. 

We will let you know if you have been successful by email unless requested in 
writing.  

 

Which Community Engagement Forum is this application 
to? 
Please indicate which Community Engagement Forum this application is being 
submitted to (when applying to more than one CEF you will need to complete a 
separate application form for each CEF). 

Central CEF  

Eastern CEF 
 
 

Southern CEF  
 

Tadcaster & Villages CEF 
 

Western CEF  
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Section one: About your organisation 
  
Q1.1 Organisation name  
 
Kelfield Village Institute 

 
Q1.2 Organisation address  
 
What is your organisation’s registered address, including postcode? 
Kelfield Village Institute,  
Riccall Lane, 
Kelfield  
YO19 6NH 
Telephone number one  Email address (if applicable) 
NONE NONE 

Telephone number two  Web address (if applicable) 
NONE www.kelfieldvillage.co.uk 

 
 
Q1.3 Main contact details 
  
Give us the details of the person in your organisation that is the main contact. 
 
Title  Forenames (in full) Surname 
Miss Gillian Mary Little 

Position or job title 
Treasurer and fund raiser 
 

Q1.4 Organisation type  
 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group  
 
Other  Please describe Village Institute owned by the community 
 
When was your organisation set up?  

Day unknown Month unknown Year 1920’s 
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Q1.5 Reference or registration numbers 

Charity number N/A 
 

Company number  
N/A 

Other (please specify) N/A 

 
If you are an unincorporated association and not registered with the Charity Commission, 
please tick this box and send us a copy of your governing documents (for example, 
constitution or set of rules) with your application.  
 
 
Q1.6 Is your organisation VAT registered? 
 
Yes      No  

 
Please note that applications cannot be used to support expenditure on VAT 
reclaimable by the applicant from HM Revenue and Customs. 
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Project Brief 
 The Project Brief is the first thing to do.  It should be completed before any activity of 

any sort takes place.  This is because the Brief is the document that subject to 
authorisation triggers the development of the Business Case.   

Project Name 
 

Kelfield Village Institute Fit for the 21st Century 

Project Manager  G M Little, Msc Project Management 

Document Author (if different 
from Project Manager) 

G M Little 

Organisation Name Kelfield Village Institute 

 
 
Benefit 
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any 
consultation, statistics or reports that back up for project brief. 
 
A report commissioned by Cumbria County Council (CCC), to ascertain the state, use, and 
facilities, of local community buildings and what support was needed to enable “rural people to 
take positive action to enhance their community” found that “Key issues where hall committees 
continue to need support are:   finding the funds for major capital works; Legal, licensing and 
regulation issues; and support with governance issues” p.3. The report recognised the value of 
community buildings in  providing self sufficiency in the otherwise isolated population,  but the 
voluntary committees need financial and practical help in ensuring the buildings remained  
viable, with access to all, otherwise they were in danger of closing. (CCC 2004)   
 
Sports England also backed the use of small community buildings in “encouraging more people 
involved in sport, more places to play sport”  In its published report it stated that the minimum 
facilities that any building should have were:“ main activity and assembly space,  entrance 
foyer,  equipment and furniture store,  kitchen,  toilets, including facilities for disabled people,  
changing provision,  cleaner’s store, boiler or plant room, and car parking.” (Sports England, 
2001). 
 
 
Following the replacement of the unstable floor in 2010 a survey and consultations were 
conducted with the community and user groups to identify if there was a need to modernise and 
upgrade the building and the areas seen as key priorities. The findings reflected those of the 
Cumbrian report. At this point there was little interest in seeing the building used for sporting 
/physical activity. As a result of this, after a period of fundraising, further work was carried out to 
upgrade electrics and lighting system in 2014. Between 2010 and 2014 there was a steady rise 
in footfall from less than 30 a month to over 600/month. The type and range of activities 
increased, catering for all ages, however the building continued to remain unsafe to some 
members of the community and therefore inaccessible. 
  
In 2014 further consultation was carried out along with a survey of the community and users to 
ascertain the support, if any, for further work.  
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2014 survey and consultation Methodology   
 
A three pronged approach was used - 
i) Questionnaires were randomly distributed through the village, responses were asked to be 
posted in a box, or dropped through letter boxes of committee members. These were 
anonymous although a space was on the form to allow identification if feedback was needed. 
 
ii)Additional Information was sought from the commercial and voluntary leaders of groups for 
their requirements (it is important to the sustainability of the institute as an affordable venue for 
the community we attract a number of regular users and revenue). 
 
iii) Several groups were selected and asked if they would be willing to take part in informal 
sessions to discuss findings of the questionnaire and identify other areas of need. Comments 
from these discussions were noted. 
 
As a result of the consultation a programme of work was drawn up, and as we were already 
experiencing difficulties attracting funding because of the village location and demographics, the 
work was broken down to discreet financially manageable projects. The project plan and 
proposed drawings were displayed in the Village Institute, uploaded to the village web site, and 
information placed in the Parish Magazine, free to every householder. Comments were invited. 
 
Key findings from the 1014 survey and consultation process. 
 

• Questionnaire achieved 51% response rate 
• 22% hired the hall for functions 
• 67% did not hire the hall for private functions but would do so with improved facilities. 
• 63% said the toilet facilities required upgrading with lack of disabled access being a key 

issue leading to reluctance to use or attend functions in the building. 
• Lack of suitable kitchen facilities was a frequently cited reason for not using the institute 

and others would like to see the start of luncheon club or evening cookery sessions. 
• 66% required improved car parking and access especially for those with poor mobility – 

stating this prevented access to the building. 
• 78% said the cloakroom and storage was poor (there was none, all equipment stored in 

the main room)  
• The newly insulated and replaced floor had clearly had a positive effect from previous 

complaints of cold 100% respondents said the heating was good. 
 
The focus groups mirrored these findings, with the car parking and lack of kitchen facilities key 
issues. Car parking as an issue came as a surprise (although KVI recognised that the drive and 
parking area is in poor condition) given that most villagers lived within walking distance.  Kelfield 
has clearly become a hub for surrounding villages with approximately 75% of the course/club 
attendees being from the surrounding villages and towns. 
 
The family group had serious concerns regarding the safety of the building and poor changing 
facilities for young families. 
 
The findings were taken to the committee and the Board of Trustees invited to view outcomes 
and comment on the plans. The modernisation programme (the minimum basic requirements as 
outlined in the Sports England report) was agreed necessary to bring the building up to the 
standards accepted and required in the 21st century.  
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Following a survey, which had poor response rate in February 2016, among the families of 11-
16 year olds, parents with families in the age range were contacted to ascertain, if possible, why 
the response rate was poor (the village usually gets very good responses). 
Doorstep and opportunist discussions cited current involvement with extracurricular activities in 
other villages and schools, and low numbers in the age groups living in the village as a reason 
for lack of interest with development of a youth group in the village. However parents spoken to 
did find the travel for ‘out of village activities’ onerous and would have welcomed something 
earlier in the child’s life encourage developing local friendship. 
Families of the very young want to see something developed for their offspring 
 
References 
Kelfield Village Institute Survey,2014, unpublished. 
North Yorkshire Strategic Partnershhip, 2008/18 Sustainable, Community Strategy for  North 
Yorkshire[internet] <http://www.selby.gov.uk>( last accessed October 2016. 
Cumbria County Council (2004), Village Halls Survey.p.3 [Internet]. Available from: 
<www.cumbria.gov.uk/eLibrary/Content/Internet/ >(last accessed) October 2016). 
Sports England (2001), Village and Community Halls. P.4  [internet] available from 
<www.sportengland.org/media/4336/village-and-community-halls> (last accessed October 
2016). 
 
Details of the Project 
Please list the details of your project 
In 2009 it was known that the Village Institute, the only public building in the village, was lacking 
basic requirements of a building serving its community, in addition it was discovered that the 
building infrastructure suffered from insect and fungal infestation which threatened its continued 
use. 
 
In 2010 the floor was replaced and insulated, the first of what would become a programme of 
works comprising of, initially, nine discrete projects, now extended to ten-:  
 

 Programme Stages Cost £ Comments 

 Replacement and insulation of floor  10,000 Completed 
2010 

 Total project management 1,476 Projects 1-6 

1 Electrical Phase 1 -Replace lighting, install new power 
outlets and consumer box 4,534 Completed  

2014 

2 Ground works  waste and soil water drainage, install new 
water supply and soil pipes to North of the building 3,540 Completed  

2015     

3 
4 

Construction of two toilet cubicles to north end of the 
building  
Create temporary storage room and vestibule to the 
North end of building 
Outstanding – internal doors to vestibule. 

5,482 
 
 
 

1,250 

Completed  
2015     
2015/16 
Funding 
secured     

5 New doorway, access, ramp and handrail to North of the 
building 2,140 Completed  

2015/16     

6 Refurbishment of obsolete toilet cubicles for cleaners 
store and store cupboard.  650 Complete 

2016/17     

*7 
Relocate and install new kitchen to north end of the 
building Phase II Electrical work and turn kitchen into 
storeroom. 

11,151 Planned 
2016/17 

*8 Ceiling. Removal of suspended ceiling and insulate 
making good original roof space, docor. 

Estimated 
4320-5,000 

Planned 
2017/18 
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*9 Repair the drive and increase car parking this is 
dependent on building control and planning stipulations 

17,500-
40,000 

Planned 
2017/18 

*10 Construct external shelter to the north disable access and 
ramp 

Estimated 
3,000-
6,000 

Planned 
2017/18 

 
Funding partly raised or required * 
All future costs could be affected by BREXIT and changes in economic conditions. 

 
 

Project 7 current project 
 
Disassemble and make good current kitchen space, open up the hatch to provide double door 
access for storage of large wheeled items (tables chairs and sports equipment). 
New kitchen area/space, water supply, and drainage have been constructed with Project 4.  
Project 7 will purchase and fit new kitchen cabinets, worktops, water heater, and white goods to 
provide fully functioning kitchen.  
 
 
Project Objectives 
What will the project deliver, or what changes will it bring about and how are these linked to the CEF’s Community 
development plan (CDP) for the area? 
 
This programme will deliver an accessible, comfortable, warm, and safe building for hire, at an 
affordable rental, in a village with no other readily accessible public building. 
 
Kitchen facilities - currently any provision of cooked food has to be prepared off site and 
transported in for functions. There are very limited means of keeping food warm or chilled as the 
case maybe. 
 
Driveway will be improved and parking increased, (sufficiently to support regular users of the 
building) avoiding current parking issues around the busy junction. 
  
Links to the CPD  
 
CDP Priority 1 - local Issues- Kelfield, populace 500 (2011 census) is an isolated village with 
limited public transport, no school, shop, or church, and a public house that opens intermittently. 
In addition the village sits on a flood plain protected by a flood bank but has been at risk from 
flooding in recent history. 
 

i) The building sits above the flood line (Environment Agency Map/information) and 
should the defences be breached the building could be used as an area of safety for 
households flooded and central command post for organising relief. The projects thus far 
have delivered a place of safety with ease of access for the vulnerable. A fully functioning 
kitchen will further add to the well being of those displaced or assisting with emergency 
flood relief. 
 
ii) This Programme will deliver a safe building to act as hub, accessible to all, 
encouraging community cohesion and inclusion. 

 
CPD Priority 2 – Provide a vibrant range of activities.  
CPD Priority 3 – Encourage volunteering in the community. 
CPD Priority 6 – Address issues of loneliness and isolation. 
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i)The KVI has encouraged and supported a range of activities but should the programme 
of modernisation continue then the type of activities could increase, particularly in 
engaging with and supporting the younger village members.* 
ii) By keeping overheads and thereby rents low the number of different activities 
increases. The Committee currently support community groups by subsidising rents 
where membership of groups (because of demographics) would be too low to afford 
rental. These include the Kelfield Family Group whose numbers fluctuate according to 
new births, hobbies group, library pod and book swap (run by volunteers). The Kelfield 
and Riccall Hobby group, though small, has provided a safe arena for those who suffer 
with illness. A Fully working kitchen and more parking will enhance the experience of 
these groups.  

 
CPD Priority 5 – Information sharing between communities’ activities and organisations.  
 

i) The KVI has actively sought, advertised, and will continue to deliver community interest 
matters such as drop in and information sessions for organisations raising awareness on 
issues such as heating, broad band,   etc.  

 
*A key challenge is engaging with the young who, on attaining pre-school age, will leave the 
family group and attend as many as eight different schools. This causes loss of community 
cohesion, both in children and parents, whose loyalties and activities turn towards the individual 
schools.  
 
 
Benefits 
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community. 
 
Financial benefits 
 
Ensuring future sustainability of Kelfield Village Institute is a key benefit through increased use 
and development of new activities with rental covering the annual overheads and maintenance. 
 
Once this programme is completed, the profit from functions run by the committee will be used 
to maintain the fabric and equipment of the building to a sustainable standard. 
 
Increased activity will lower hourly overheads keeping the rental cost affordable, equally 
important to community members and independent sole traders/trainers who hire the building to 
run small classes.  
   
Non-financial benefits 
 
Once completely modernised the survey has demonstrated that the building will widen its 
current usage to encompass more physical, social, and educational, activities particularly 
around the young.  
 
Attract more sport related activities, individual and team related (we currently have table tennis 
and skittle alley but external storage takes it from public eye and possible use). 
 
Improved kitchen and storage facilities will help Kelfield Village institute make the building more 
appealing whilst widening its use.  
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Local economy - Not widely recognised is the role that small community halls play in assisting 
entrepreneurs set up and establishes businesses.  KVI has two such people that between them 
run 10 classes in the village. The Kelfield and Riccall Hobby group has had six members leave, 
having turned the hobby to full time business.  
 
The KVI has had enquiries requiring use of a kitchen so there is scope for widening current 
activities. 
 
The village has a care home whose residents have been reluctant to use the building. It is 
hoped that this group will be encouraged to attend events and become more integrated in the 
community.   
 
Local community pride in its institute, attending classes and events, will promote community 
cohesion. 
 
Project Approach / Delivery Options 
Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance 
arrangements etc. 
 
Governance for the programme  
 
Open and Transparent. The Chairman of the board of Trustees is committed and attends 
meetings on a regular basis ensuring the Committee continue to fulfil the role invested in them 
by the Trustees, taking matters back to the Board of Trustees when approval and ratification is 
required. All meetings are advertised and members of the community are encouraged to attend. 
Trustees are invited to the annual general meeting. The committee meets monthly and is 
governed by KVI published constitution which is reviewed regularly. Notes of meetings are 
available for public scrutiny and posted in the Institute. 
 
The KVI has and will continue to work with local Government, Eastern Area CEF group and the 
Selby Association of Voluntary Services (AVS) assisting in meeting the local development plans 
and financial obligations. Continual monitoring to reflect changes is carried out with 
representation of KVI Committee attending the open CEF forums. Records of expenditure and 
funding streams are stored for future examination. 
 
Surveys and consultations have been carried out on a regular basis to help the trustees and KVI 
committee understand the impact of the recent improvements, and the range of users, helping 
to identify groups who may feel excluded.  
 
Areas of need identified through this process have been discussed with CEF and AVS members 
who have offered constructive advice and help e.g. the issue we have with engaging with the 
young, we are now working with Chris Hailey-Norris (AVS) and Lesley Senior (Bee Able), and 
John Beecroft (Community Cinema Safari). 
 
With a populace breakdown of 116 children, 224 working age adults, and 157 over 60’s the KVI 
trustees and committee are very aware that we need to work with other local villages to ensure 
that opportunities can be delivered in a cost effective and timely manner thus ensuring that 
value for money can be delivered for the funding streams, most notably the Eastern CEF.  
 
The programme of work has been broken down to discreet projects and the individual proposals 
are put before statuary bodies for approval, and funding identified before work starts on any 
individual project.  
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Six out of ten elements to this programme of work have been achieved, but as each project is 
successively becoming more expensive then the village resources are struggling to meet 
financial requirements in a timely manner. 
 
 
Project Timescales (Milestones) 
Outline the overall timescale for project completion and include delivery phases together with milestone dates and 
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage. 
 

PROJECT DELIVERY 
METHOD DELIVERY MILESTONES 

7 Relocation and 
modernisation of Kitchen. 
  

Professionally 
qualified 

contractors  
  

Voluntary 
labour 

Application and secure additional funding 
from external providers. Oct 2016 
 
Application for building control and fire 
regulation approval required prior to 
commencing work.  November 2016 
 
Project time scale and constraints to be 
discussed and agreed with contractors 
including need to close the building and 
inform users. 
 
White goods and kitchen furniture, purchased 
through leading companies, assuring quality 
and fit for purpose. December 2017 
 

8 Removal of suspended 
ceiling. Raising lighting 
and tidy cabling, insulate 
& reinstate hip ceiling 
decorate. 
 

Professional 
contractors 
Voluntary 

labour 

Source Funding commencing  Feb. 2017 
Building control application 2017 
Carry out work Dec 2017 
Complete 2018 

9 Repair drive and increase 
car parking 

Professional 
contractor  
Voluntary 

labour 

Funding applications commence  April 2017 
Building control application 2017 
Commence Dec 2017 
Complete Jan 2018 

10 External shelter to North 
Doorway and ramp 

Professional 
contractor Funding application commence mid 2017 

 
 
 
Project Resources (people and money) 
These will be indicative at this early stage.  However, on the basis of what you expect the project to look like, 
indicate your estimates together with the assumptions made in making the calculations. 

• Costs – Project 7 
Building Control /project management fees 900 
Electrical estimate including under sink water heater  817 
Plumber /builder plus furniture and white goods  7,614 
Dismantling old Kitchen 200 
Flooring making good and applying commercial non-slick heavy duty flooring. 
New kitchen area – estimate based on square meter costs/professional labour 

400 
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Decor painting and 4 days  labour  500 
New store area flooring making good with levelling compound  and painted  
costs/labour estimated no of bags compound, floor paint, 2 days labour 

280 

Splash back to work surfaces tiles and labour – estimated based on 2 days  
labour costs for tillers and price of flat gloss white tiles @ £13.50 /meter 

485 

Total project 7 11,096 
 

• People – Project 7 
Project Manager  
Building control and planning department. 
Professional contractors – cost factored into estimates 
Volunteers we have a list of volunteers that have already supported previous work or 
put themselves forward to volunteer either in a professional capacity or labour.  

 
Funding 
Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from CEF 
funding or a combination? Please state if you don’t know at this stage where the money is coming from. Please 
include any quotes you have received. 
 
Funding project 7 (quotes attached) 
 
Combined funding  

Kelfield Parish Council    £1,000  secured 
Donations from Community members  £   900 secured 

 Kelfield village Institute   £3,100   secured 
 Payment in kind voluntary labour  £1,301   secured  
   

Total funding achieved to date   £6,301 
  
Seeking shortfall from Eastern area CEF  £4,795 
     _________ 
 
Projects 8,9 &10 
Funding streams anticipated mixture of internal revenue and external grants. 

Fund raising activities of the KVI 
Kelfield Parish Council 
Sports England 
EN Able funding stream 
Selby District Eastern area CEF 

 
Risks / Issues 
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the 
project will resolve.  
Main Risks 
 
Failure to achieve high level funding from National funding streams due to post code not 
meeting areas of government high priority e.g. Drug abuse, unemployment, and social 
deprivation. 
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Increasing the amenities of the Institute may not be sufficient to encourage the development of 
Youth groups. It has to be acknowledged that in such a small community with children attending 
a large number of different schools this will remain a challenge. 
 
 
Failure to secure funding for any of the remaining projects. 
 
Building control stipulating more costly requirements than budgeted for in later projects.  
 
BREXIT and the effect on the future economics of the country. 
 
Successful increase of use of the building may leads to additional car parking issues; this is a 
problem at the moment. 
 
 
Resolved  issues on completion of the projects 
 
Car parking – removing overgrown laurel hedge, resurfacing and marking out car park spaces 
will improve current issues. 
 
All catering can be carried out on the premises for private and community functions. This will 
lead to improved food storage (temperatures) and hygiene and catering for gatherings. 
 
Removal of suspended ceiling will widen the use of the building improving acoustics and 
ambience. 
 
 
 
Links and Dependencies 
Does this project link to any others in the area or services already available? Is its success dependent on the 
completion of other projects, funding from elsewhere, interest from volunteers etc? 
 
Volunteers will play a key role in finishing the projects in non-essential areas such as decorating 
but not in the basic construction therefore the completed project success is not dependant on 
volunteers. We have a list of potential volunteers who put themselves forward. 
 
The remaining projects are all dependant on obtaining some external funding. 
 
Public transport remains an issue in enabling other villages attending functions in the village 
(the Hobby group has lost several members due to the reduced bus service).  
 
The closure of Cawood Bridge in 2017 will impact on attendance at classes and groups, 
exposing the Institute to risk of loss of revenue – this may be short term but could result in 
permanent loss of income and village amenity. 
 
All remaining Projects are independent of each other.  
 
Completion of projects 1-6 have been almost completed with funding secured for outstanding 
work. 
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Cass Electrical 

Est. 1973 

 

                                                                                                         VAT 
Registration No: 171 2907 71 
Kelfield Village Institute 

12 Garden Lane 
                                                                                           Sherburn-in-

Elmet 
                                                                                                          Nr 

Leeds 
LS25 6AU 

  
Telephone No: 01977 685012 

Date: 13/06/16  
Branch Sort Code: 60-21-13 
Account Number: 82175268 

 
 Estimate 

Estimated cost of:  

.Re-locating switch for existing kitchen 

.Move switch for 2 end grid lights to opposite end of hall 

.Fitting an override switch to P.I.R in entrance  

Estimated cost of work above:  

Sub £275.00 

VAT @ 20% £55.00 

Total £330.00  

Estimated cost of electrical work in new kitchen area to include: 
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.Supply for hob 

.Supply for 2x ovens 

.Supply & wire 15 litre under-sink heater 

.Sockets for fridge, freezer, hood & 4x twin switched socket  

All above to be surfaced wired & fed via individual RCBO’s  

Estimated cost of work above:  

Sub £680.00 

VAT @ 20% £136.00 

Total £816.00 
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KELFIELD VILLAGE INSTITUTE  
 

CONSTITUTION  
 
Name  
 
• The property shall be called KELFIELD VILLAGE INSTITUTE. 
• The committee responsible for day to day running of the Institute shall be called KELFIELD VILLAGE 

INSTITUTE COMMITTEE. 
 

Objectives 
 

1. To provide social and recreational activities which bring residents together, thereby fostering a 
sense of community.  

 
This will include use for: 
 
• Meetings, clubs and classes or other forms of social, recreational or educational activity. 
• Raising awareness within the community of environmental or social schemes which may 

benefit the community or individuals within in.  
 

2. To organise fundraising activities to support maintain the village institute building in a good state of 
repair so that it can be retained as a valuable and desirable facility for use by the local community. 
Including provision for fund-raising for local and national charities (proposed by the community and 
agreed by the committee prior to each raising event). 

 
3. The Committee reserves the right to ban certain activities if they are deemed by the Committee to 

be inappropriate in any way. Should the Committee not be able to make a decision immediately the 
activity concerned will be suspended subject to formal meeting or decision being made by the 
Committee. 

 
GOVERNANCE ARRANGEMENTS 

 
1. The Trustees 
 
The property of the Institute is invested in 5 Trustees (named at Annex A) who have delegated day to day 
running of the Institute to the voluntary KELFIELD VILLAGE INSTITUTE COMMITTEE comprising of elected 
members of community.   
 
2. The Committee 
 

1. Persons willing to become members of the Committee can be co-opted during the year with formal 

206



approval of membership at the next Annual General Meeting.  The term of office of members is three 
years with the opportunity for reappointment.   
 

2. The Chair Person, Treasurer and Secretary will be elected and appointed by the Committee.  
 

3. At the time of appointment roles and responsibilities of each elected officer will be confirmed to 
ensure that there is clarity.  

 
4. Committee Members can retire from the Committee at any point during the year but should give 

written notice one month in advance wherever possible to allow a replacement to be found. 
Retiring members will be eligible for re-election 

 
5. All Committee Members must normally be aged 18 years or over. This can be reviewed by the 

Committee for individual cases where appropriate. 
  

6. Current membership of the Committee appears on the KVI website. 
  

3. Powers of the Committee 
 

1. The Committee has the following powers in order to further the Objecives (but not for any other 
purpose): 
 

a) to raise funds. In doing so, the Committee must not undertake any substantial permanent 
trading activity and must comply with any relevant statutory regulations;  

b) to buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain 
and equip it for use;  

c) to co-operate with other charities, voluntary bodies and statutory authorities and to exchange 
information and advice with them;  

d) to establish or support any charitable trusts, associations or institutions formed for any charitable 
purposes included in the objectives 

e) to set aside income as a reserve against future expenditure; 
f) to obtain and pay for such goods and services as are necessary for carrying out the work of the 

Institute;  
g) to open and operate such bank and other accounts as the Trustees consider necessary and to 

invest funds and to delegate the management of funds in the same manner and subject to the 
same conditions as the Trustees of a trust are permitted to do by the Trustee Act 2000; and 

h) to do all such other lawful things as are necessary for the achievement of the Objects.  
 

2. No alteration of this constitution or any special resolution shall have retrospective effect to 
invalidate any prior act of the Trustees or Committee Members  

 
3. Any meeting of the Committee at which a quorum is present at the time the relevant decision is 

made may exercise all the powers exercisable by the Committee. 
 
  

4. Committee meetings and the Annual General Meeting  
 

1. The Committee will hold regular meetings throughout the year to conduct normal business 
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activities but also must hold an Annual General Meeting (AGM) within twelve months of the date 
of the adoption of this constitution.  An AGM will be held in each subsequent year and not more 
than fifteen months may elapse between successive AGMs. 
  

2. A minimum period of notice of fourteen clear days (from the date on which the notice is given) will 
be given before an AGM.  An AGM may be called by shorter notice, if it is so agreed by all the 
members entitled to attend and vote.  

 
3. Notice will normally be issued through the Parish News. The notice must specify the date, time 

and place of the meeting and the general nature of the business to be transacted.  
 

4. The notice must also be given to all the Committee Members and Trustees.  
 

5. No business shall be transacted at any Committee meeting unless a quorum of 4 members or 50% of 
the membership whichever is the greatest,  is present within half an hour from the time appointed for 
the meeting.  If during a meeting a quorum ceases to be present, the meeting shall be adjourned and 
deferred.  If no quorum is present at the re-convened meeting within fifteen minutes of the time 
specified for the start of the meeting the members present at that time shall constitute the quorum for 
that meeting.  

 
6. Committee meetings shall be chaired by the person who has been elected as Chair (or Vice Chair if 

the Chair is unavailable).  
 

7. During Committee meetings each Committee Member shall have one vote but if there is an equality of 
votes the person who is chairing the meeting shall have a casting vote in addition to any other vote he 
or she may have. 
 

5. Urgent decisions/issues 
 
Where issues require action or decision between the regular meeting dates of the KVI Committee, 
agreement can be reached through email with all members of the Committee.  Agreement will be 
reached on the basis of the voting detailed in para 4.7 above. 
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ANNEX A - TRUSTEES OF KELFIELD VILLAGE INSTITUTE (May 2010) 
 
Christopher Cade - 1 Remount Cottage, Main Street Kelfield 
Chris Hobbs – 2 Chapel Row, Kelfield 
William Falkingham, Coppergate House, Kelfield 
Tom Bell, The Old Chapel, Kelfield 
Tony Simpson,  6 Windmill Rise Sutton Road, Tadcaster 
 
ANNEX B - PROCEDURES/RULES 

 
Application of the income and property   
 
1. The income and property of the Institute shall be applied solely towards the promotion of the Objectives.  

 
2. A Committee Member may payout of, or be reimbursed from, the property of the Institute when 
        reasonable expenses have been properly incurred by him or her when acting on behalf of the  
        Institute.  
 
3. None of the income or property of the Institute may be paid or transferred directly or indirectly by way 

of dividend bonus or otherwise by way of profit to any Trustee or Committee member. This does not 
prevent:  
 

(a) a Committee member who is not also a Trustee from receiving reasonable and proper 
remuneration for any goods or services supplied to the Institute;  
 

(b)  a Trustee or Committee member from:  
(i) buying goods or services from the Institute upon the same terms as other 
members or members of the public;  
(ii) receiving a benefit from the Institute in the capacity of a beneficiary of the Institute, 
provided that the Trustee or Committee Member comply with the provisions of sub clause (6) 
of this clause, or as a member of the Institute and upon the same terms as other  
members;  
 

(b) the purchase of public liability insurance for the Trustees or Committee Members against any 
liability that by virtue of any rule of law would otherwise attach to a Trustee or other officer in 
respect of any negligence, default breach of duty or breach of trust of which he or she may be 
guilty in relation to the Institute but excluding:  

(i) fines;  
(ii) costs of unsuccessfully defending criminal prosecutions for offences arising 
out of the fraud, dishonesty or willful or reckless misconduct of the Trustee or 
other officer;  
(iii) liabilities to the Institute that result from conduct that the Trustee or 
other officer knew or ought to have known was not in the best interests of 
the Institute or in respect of which the person concerned did not care 
whether that conduct was in the best interests of the Institute or not.  
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4. No Trustee or Committee Member may be paid or receive any other benefit for being a Trustee or 
Committee Member. 
 

5.  If it is proposed that a Trustee or Committee Member should receive a benefit from the Institute that is 
not already permitted under sub-clause (3) He or She must: 

 
(i) Declare his or her interest in the proposal;  
(ii) Be absent from that part of any meeting at which the proposal is 
discussed and take no part in any discussion of it;  
(iii) Not be counted in determining whether the meeting is quorate;  
(iv) Not vote on the proposal.  

 

Dissolution 
 
1.  If the Committee members resolve to dissolve the Institute the Trustees will remain in office as Institute 

Trustees and be responsible for deciding the future of the Institute in accordance with this clause. 
  
2. Should the decision be taken to wind up the Institute the Trustees must collect in all the assets of the 

Institute and must pay or make provision for all the liabilities of the Institute.  
 
3. The Trustees must apply any remaining property or money directly for the Objects i.e. to benefit the 

community in line with the Trustees own Constitution.  
 
4. In no circumstances shall the net assets of the Institute be paid to or distributed among the 

Committee Members or Trustees.  
 
Review and amendments 
 
1. The Constitution shall be reviewed on an annual basis. 
 
2. The Institute may amend any provision contained in this Constitution provided that:  

 
(a) no amendment may be made to alter the Objectives if the change would not be within the 
reasonable contemplation of the members of or donors to the Institute; 
 (b) any resolution to amend a provision of this constitution is passed by no less 4 Committee 
members present and voting at a general meeting.  
 

3. Any Annex to the constitution may be amended, provided that any such amendment is made by resolution 
 passed by a simple majority of the members present and voting at a general meeting.  

 
Disqualification and removal of Committee Members. 
 
 A Committee Member shall cease to hold office if he or she:  
 

a) Ceases to be a member of the Institute;  
b) Becomes incapable by reason of mental disorder, illness or injury of managing and administering 

his or her own affairs;  
c) Resigns as a Committee Member by notice to the Elected Officers (but only if at least two Elected 
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Officers will remain in office when the notice of resignation is to take effect);     or  
d) Is absent without the permission of the Committee from all their meetings held  

within a period of six consecutive months and the Committee resolve that his or her office be vacated.  
 
Notes 
 
The Committee must keep notes of all:  
 

• appointments of Officers and Committee Members made by the Committee; 
• proceedings at meetings of the Committee including: 

  
 the names of the Members and other persons present at the meeting;  
 the decisions made at the meetings; and  
 where appropriate the reasons for the decisions.  

 
Annual report and return and accounts  
 
1. The Committee must comply with their obligations with regard to:   

 
(a) the keeping of accounting records for the Institute;  
(b) the preparation of annual statements of account for the Institute;  

 
Repair and insurance  
 
The Committee must keep in repair and insure to their full value against fire and other usual 
risks all the buildings of the Institute (except those buildings that are required to be kept in 
repair and insured by a tenant). They must also insure suitably in respect of public liability and 
employer's liability.  
 
 
 
Revised: August 10 
Revised: March 2014 
Revised: August 2014 
Revised: 17 March 2015 
 
 

211


	Eastern CEF Partnership Board Agenda - 26 October 2016
	1. Eastern CEF Partnership Board Agenda - October 2016
	2. DraftEasternCEFPartnershipBoardMinutes-20July2016
	3. Draft Eastern CEF Forum Minutes - 21 September 2016
	4. Eastern CEF CDP October 2016
	5.1_Allocation_of_Funding_Framework
	5.2 Generic Application Form
	5.3_Application_Form_Guidance
	5.4 Project_Brief
	5. BUDGET
	10.1 The Monday Club - application
	10.1.1  the monday club constitution
	10.2 Hagge Woods Trust -Application Form
	10.2 Hagge Woods Trust - Project Brief
	10.3 Selby Swans Application
	10.3 Selby Swans Consitution
	10.4 Scrap
	10.5 Selby District Vision 4.2 Eastern Application Form
	10.5 Eastern CEF Project brief Selby District Vision 2016
	10.6 North Duffield Village Players Accounts
	10.6 North Duffield Village Players CEF application form
	10.6 North Duffield Village Players Constitution
	10.6 Quotations 10013651
	10.7Barlby & Osgodby TC - Funding Application
	10.8 RICCALL & DISTRICT RESILIENCE PLAN APPLICATION FOR  FUNDING VERSION 1
	10.8 RICCALL AND DISTRICT RESILIENCE PLAN Project_Brief CEF DRAFT K DAWSON
	10.8 RICCALL AND DISTRICT RESILIENCE PLAN Emergency Plan Expenditure 021016
	Sheet1

	10.9 Riccall Pre-School
	10.10 Wistow - Defib project
	10.11 YED Eastern CEF organisational details
	10.11 YED Eastern CEF Project Proposal Oct 2016

	25. Eastern-CEF-Application-Form-2016-Cliffe Parish Council (Autosaved)
	25. CEF Project brief Template Sep 2016-MT
	Kelfield Application
	32. CEF- PART A- 1-10 projects (brief) KVI-14-10-16
	32. CEF PART B- Project_Brief 1-10 KVI 14-10-16
	32. accounts14016
	32. Cass Electrical estimate  June 16
	Tomlinson kitchen Quote 10-2016
	tomlinson storeroom quote 2016
	32. KELFIELD VILLAGE INSTITUTE CONSTITUTION March 2015




