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Agenda                                  
    

Community Engagement Forum 
Partnership Board (Eastern) 
 
 
Venue:  The Regen Centre, Riccall 
 
Date:   Wednesday 17 February 2016 
 
Time:   6.30 p.m. 
 
To:   District and County Councillors 

 E Casling (Chair), J Cattanach, S Duckett, A Lee, B Marshall,  
I Reynolds, M Jordon, K Arthur and S Shaw-Wright. 

 
Co-opted members 
John Cook, Brian Keen, Gillian Little, Kay McSherry,  
Lesley Senior, Mike Cowling, Bob Procter, and Edward Kinsella. 
 

 
 
1. APOLOGIES FOR ABSENCE 
 
2. DISCLOSURES OF INTEREST 
 

A copy of the Register of Interest for each Selby District Councillor is available for 
inspection at www.selby.gov.uk. 

 
Board members should declare to the meeting any disclosable pecuniary interest 
in any item of business on this agenda which is not (in the case of Selby District 
Councillors) already entered in their Register of Interests. 
 

Board members should leave the meeting and take no part in the consideration, 
discussion or vote on any matter in which they have a disclosable pecuniary 
interest. 
 

Board members should also declare any other interests. Having made the 
declaration, provided the other interest is not a disclosable pecuniary interest, the 
member may stay in the meeting, speak and vote on that item of business. 
 

If in doubt, Board members are advised to seek advice from the Monitoring 
Officer. 

http://www.selby.gov.uk/


Community Engagement Forum (Partnership Board) (Eastern) 
17 February 2016 

 
3. MINUTES 
 

To confirm as a correct record the minutes of the Eastern CEF Partnership Board 
held on 13 January 2016 (pages 1 to 7 attached). 

 
4. BUDGET UPDATE 
 

To consider the Eastern CEF Budget (pages 8 to 9 attached). 
 
5. MARKETING AND PUBLICITY 
 

To consider marketing and publicity in relation to the Eastern CEF ‘Give it a Go’ 
event. 
 

6. EASTERN CEF – ‘GIVE IT A GO’ EVENT 
 

To consider the allocation of funding at the ‘Give it a Go’ event. 
 

7. FUNDING APPLICATIONS 
 

To consider the following funding applications received 
(pages 10 to 65 attached). 
 

7.1 Applicant: Positive Youth CIC 
  Project: Recycle 
  Amount: £1000 
 

7.2 Applicant: Riccall Community Primary School 
  Project: Welcoming the world to Riccall! 
  Amount: £500 
 

8. ANY OTHER BUSINESS 
 

To consider any other business not covered on the agenda. 
 
9. NEXT MEETING 
 

To confirm the date, time and location of the next Eastern CEF Partnership 
Board and Forum meetings. 
 

Dates of next meetings 
 

Forum – 10 March 2016, The Regen Centre, Riccall 
Partnership Board – 6 April 2016, The Regen Centre, Riccall 

 
 
 
 
 



Community Engagement Forum (Partnership Board) (Eastern) 
17 February 2016 

 
 
 
 
Jonathan Lund 
Deputy Chief Executive 
 
 
For enquires relating to this agenda, please contact Janine Jenkinson, Democratic 
Services on 01757 292268 or email jjenkinson@selby.gov.uk. 
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Minutes 
 

Community Engagement Forum 
Partnership Board (Eastern) 
 
 
Venue:  The Regen Centre, Riccall   
 
Date:   Wednesday 13 January 2016 
 
Time:   7.00 p.m. 
 
Present:  District and County Councillors 

Councillors Mrs L Casling (Chair), Mrs S Duckett, I Reynolds,  
K Arthur and M Jordan. 

 
   Co-opted Members 

John Cook, Edward Kinsella, Brian Keen, Lesley Senior, and 
Bob Procter. 

 
Apologies: Councillors J Deans and J Cattanach.  
 
Officers present: Chris Hailey-Norris - Association of Voluntary Service (AVS), 

Tom Jenkinson - Stronger Communities Delivery Manager, 
Selby (North Yorkshire County Council), and Janine Jenkinson, 
Democratic Services Officer, (Selby District Council).  

 
Public: 1 
 
 
1. DISCLOSURES OF INTEREST 
 

There were no declarations of interest made. 
 
2. MINUTES 
 

The minutes of the Partnership Board held on 21 October 2015 were considered.   
 
RESOLVED: 
 

To approve the minutes of the Eastern Partnership Board 
meeting held on 21 October 2015. 
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3.  FEEDBACK FROM THE RECENT COMMUNITY ENGAGEMENT FORUM 
 

The Chair reported that the last Community Engagement Forum had been on 
Wednesday 25 November 2015 at the Regen Centre, Ricall. 
 
Bob Procter explained that the focus of the meeting had been - Addressing Your 
Transport Needs, representatives from Sustrans and Integrated Passenger 
Transport, North Yorkshire County Council (NYCC) had been in attendance.  The 
Board was informed that the Forum had been well attended by members of the 
public and a number of questions and issues had been raised with the 
representative speakers. 
 
RESOLVED:  

 
To note the update. 

 
4.  COMMUNITY DEVELOPMENT PLAN 

 
The AVS Officer circulated an updated version of the Eastern Community 
Development Plan (CDP), dated January 2016.  The following topics were 
discussed: 
 
Engage more people within the Eastern CEF Area 
 
The AVS Officer reported that a ‘Give it a Go’ event would be held on Saturday 
16th April 2016, 2 – 5 p.m. at Escrick Village Hall and Escrick Club.  The event 
would provide an opportunity for members of the public to try a number of local 
sporting activities. 
 
The Chair suggested that prize money: £1,000, £500 and £250 should be 
awarded to the most engaging / dynamic and interactive sporting activity stalls in 
attendance.  In addition, it was suggested that a draw for 5 x £100 gift vouchers 
for public activity participants be awarded at the event. 
 
In relation to promotion of the ‘Give it a Go’ event, the Democratic Services 
Officer was asked to investigate the possibility of advertising the event on local 
buses. 
 
The AVS Officer agreed to promote the event to schools within the Eastern CEF 
area and develop a booking form. 
 
Address Transport Issues 
 
The AVS Officer reported that the Southern CEF had held a Forum meeting 
focused on community transport needs.  Representatives from Sustrans, North 
Yorkshire County Council, AVS Community Transport, Age UK, Tadcaster 
Volunteer Car Service Association had been in attendance.  Following on from 
the event, the AVS Officer suggested that the Eastern CEF could assist the 
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voluntary transport organisations to promote awareness of their services and to 
encourage volunteer drivers across the District. 
 
The AVS Officer updated the Board on the latest results of the Transport Survey.  
It was suggested that results of the Survey be forwarded to the Assistant Director 
of Integrated Passenger Transport, North Yorkshire County Council. 
 
Encourage Information Sharing between Communities, Activities and 
Organisations 
 
The Partnership Board Lead, Bob Proctor reported that he had met with the AVS 
Officer to discuss developing a regular newsletter to promote community 
information.   
 
Loneliness 
 
A new Social Prescribing Service had been launched linking vulnerable people 
with community activities and services. 
 
The AVS Officer informed the Board that the focus of the next Forum meeting 
would be social prescribing.   
 
Increase Activities for Younger People / Impact on Anti Social Behaviour 
 
The AVS Officer reported that he had met with North Yorkshire Youth, Beeable 
and the Barlby Town Council to develop youth activities in the Barlby area.  A 
new youth service would commence from the end of January 2016.  
 
RESOLVED: 

 
i. To note the update 

 
ii. To ask the Democratic Services Officer to explore the cost of 

advertisement of the ‘Give it a Go event’ on local buses.  
 

 
5. EASTERN CEF PARTNERSHIP BOARD MEMBERSHIP 
 
 The Chair informed the Board that co-opted member Keith Dawson had recently 

resigned from the Partnership Board. 
 
 The Chair proposed Gillian Little be co-opted onto the Partnership Board. 
 
 The proposal was seconded and put to a vote. 
  

RESOLVED: 
 

That Gillian Little be co-opted to the Eastern CEF Partnership 
Board. 
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6. FLOODING WORKSHOPS 
 

The Chair sought views and ideas from the Partnership Board regarding the 
recent flooding in the Selby District and what support the Eastern CEF could 
provide to the local community. 
 
There was some discussion about the importance of each village having 
designated Flood Wardens and an Emergency Plan in place. 
 
The Chair requested that Board Members shared examples of their respective 
Village Emergency Plans.  Members were asked to email a copy of their Plan to 
the Democratic Services Officer, for wider circulation to the Partnership Board. 
 
RESOLVED:  
 

To ask Partnership Board Members to email a copy of their 
Village Emergency Plans to the Democratic Services Officer.  
 

7.  UPDATE ON TRANSPORT SURVEY 
 
The AVS Officer provided the Board with an update on the results of the 
Transport Survey. 
 
As at 11 January 2016, 162 surveys had been completed, representing 480 
residents. 

 
RESOLVED:  

 
To note the update provided. 

 
8.  CEF SUPPORT SERVICE SPECIFICATION 
 

The Partnership Board considered the CEF Support Service Specification 2015 
document attached to the agenda. 
 
RESOLVED: 

 
To note the CEF Support Service Specification 2015 document. 

 
9. TOUR DE YORKSHIRE 
 

The Chair informed the Board that the Tour De Yorkshire 2016 route would be 
travelling through the Eastern CEF areas of Riccall and Kelfield. 
 
The Chair was keen for the Eastern CEF to support the event and assist local 
communities to get involved, as the Tour passed through their areas. 
 
There was some discussion regarding the Eastern CEF making arrangements for 
coloured flags and bunting.  Board Members highlighted the importance of 
publicity and communication of the detailed route in order to promote the event. 
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RESOLVED: 

 
To note the update. 

 
 
10. MARKETING AND PUBLICITY 
 

The AVS Officer asked the Partnership Board to approve a budget of up to 
£200 per CEF Forum meeting for marketing and publicity.  The budget would 
be used to design and print posters to promote each Forum and to provide a 
light buffet at each meeting. 
 
The Chair informed the Board that she had recently attended a quarterly CEF 
Chairs meeting, at which marketing, publicity, CEF branding and issues with 
the Council’s website had been discussed.  The Chair reported that it had 
been agreed at the CEF Chairs’ meeting that a working group would be 
established to look at improving the CEF section of the Council’s website. 
 
With regard to the Eastern CEF branding, the Chair requested that ‘Selby East 
Villages’ be added to future Eastern CEF agendas and promotional material. 
 

 RESOLVED: 
 

i. To note the update. 
 

ii. To agreed that up to £200 could be used from the Eastern 
CEF budget to provide marketing, publicity and a light 
buffet for all future Eastern CEF Forum meetings. 
 

iii. To ask the Democratic Services Officer to add ‘Selby East 
Villages’ to future Eastern CEF agendas and promotional 
material.  

 
11. BUDGET UPDATE 
 

The Democratic Services Officer circulated a copy of the latest Eastern CEF 
budget to the Partnership Board. 
 
It was noted that a £200 grant to Thorganby Parish Council dated 11 
September 2013, had not yet been allocated.  The Democratic Services 
Officer sought the Partnership Boards approval to release the funds.  The 
application was to provide a mahogany bench in Thorganby Village near to the 
Church.  The Partnership Board agreed to approve the application, subject to 
the Parish Council providing a publicity photograph and statement.  
 
 
RESOLVED: 

 
i. To note the budget update provided. 

5



 
ii. To approve £200 funding to Thorganby Parish Council for 

the provision of a mahogany bench, subject to the Parish 
Council providing a publicity statement and photograph. 

 
 
12. FUNDING APPLICATIONS 
 

The Democratic Services Officer reported that there were no applications for 
the Partnership Board to consider.  

 
The Board requested that the grant funding General Conditions included a 
section requiring applicants to provide a publicity photograph and statement 
on receipt of funding. 

 
There was some discussion about the Eastern CEF holding a special funding 
event in June 2016.   
 
In relation to grant funding and the Allocation of Grants Funding guidance, the 
Board requested that the maximum grant amount be increased from £1000 to 
£5000.  The Democratic Services Officer agreed to discuss the issue with the 
Council’s Legal department. 
 

  
 RESOLVED: 

 
I. To ask the Democratic Services Officer to include a 

section in the General Conditions requiring applicants’ 
to provide a publicity photograph and statement on 
receipt of funding. 

 
II. To ask the AVS Officer and Democratic Services Officer 

to make arrangements to hold a special funding event in 
June at The Regen Centre, Riccall. 
 

III. To ask the Democratic Services Officer to discuss with 
the Council’s Legal department if the maximum grant 
funding allocation could be increased from £1000 to 
£5000. 

 
 
13. ANY OTHER BUSINESS 
 

The Chair introduced Tom Jenkinson, Stronger Communities Delivery 
Manager, Selby (North Yorkshire County Council).  The Stronger Communities 
Delivery Manager informed the Partnership Board of the Stronger 
Communities Programme.  The Programme had been developed in response 
to the significant financial challenges faced by North Yorkshire County 
Council. As part of the package of support available from the Stronger 
Communities Programme, a rolling grants fund had been established for 
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community and voluntary groups to access, in collaboration with the relevant 
locality based Stronger Communities Delivery Manager.   
 
The Board was informed that The Escrick Tea Shop would be launched on 
Wednesday 20 January and would be held weekly in Escrick and Deighton 
Club from 2pm - 4pm.  The Chair explained that the Tea Shop was an 
opportunity for everyone to come along, to enjoy tea/coffee and home-made 
cake at a nominal price, and any surplus funds generated would be used to 
enhance and develop community activities in Escrick. 
 

 RESOLVED: 
 

To note the updates provided. 
 
14. NEXT MEETING 
 

The Chair requested that future meetings of the Eastern CEF Partnership 
Board start at 6.30 p.m.  

 
RESOLVED: 

 
To agree that the next meeting of the Eastern CEF Partnership 
Board would be held at The Regen Centre, 6.30 p.m. on 6 April 
2016. 

 
 

The Chair closed the meeting at 8.15 p.m. 
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Date: Details: £
01/04/2015 Balance B/F from previous years 24,089.77£                  
01/10/2015 Annual Grant from SDC 10,000.00£                  

34,089.77£                  

Date: Ref Number: Awarded to: Details: Paid Commitment Total Date Agreed:
15/04/2015 KELFIELD VILLAGE INSTITUTE REFURBISHMENT OF VILLAGE HALL 5,000.00£                 5,000.00£                     
25/06/2015 HEMINGBOROUGH HISTORICAL SOCIETY MATERIALS/PLANTS FOR MEMORIAL GARDENS 1,000.00£                 1,000.00£                     
30/06/2015 SELBY DISTRICT AVS COMMUNITY FAIR 2,000.00£                 2,000.00£                     
30/07/2015 CORBYNS REPORT ON BUILDING OSGODBY VILLAGE INSTITUTE 960.00£                    960.00£                        
13/08/2015 CFCC DEVELOPMENT FUND 500.00£                    500.00£                        
24/09/2015 CLIFFE PLAYING FIELD ASSOCIATION DEFIBRILLATOR CAMPAIGN 475.00£                    475.00£                        

THORGANBY PARISH COUNCIL 1 year to complete - deadline 10 December 2016 200.00£                                 200.00£                        11/09/2013
SPECIAL FUNDING EVENT - MAR 2014 1 year to complete - deadline 10 December 2016 10,000.00£                           10,000.00£                  14/03/2014

-£                               
-£                               
-£                               

9,935.00£                 10,200.00£                           20,135.00£                  

13,954.77£                  Grant Available

Expenditure:

EASTERN CEF Live Accounts from 01/04/2015

Grants:
Income:
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Date: Details: £
01/04/2015 Balance B/F from previous years 8,398.77£                     
01/10/2015 Annual Grant from SDC 10,000.00£                  

18,398.77£                  

Date: Ref Number: Paid to: Details: Paid Commitment Total Date Agreed:
01/04/2015 RICCALL REGEN 2000 ROOM HIRE 52.50-£                      52.50-£                          
08/04/2015 CREATE TVT A4 PRINTING & BANNER PRINTING 312.00£                    312.00£                        
10/04/2015 REACH STUDIOS 142.80£                    142.80£                        
17/04/2015 BARLBY HIGH SCHOOL HIRE OF SCHOOL HALL 18/03 144.00£                    144.00£                        
17/04/2015 BARLBY HIGH SCHOOL HIRE OF LIBRARY 20/04/15 96.00£                      96.00£                          
17/04/2015 Comm Hse TEA/COFFEE 36.00£                      36.00£                          
30/04/2015 Comm Hse TELEPHONE CALLS 8.60£                         8.60£                             
30/04/2015 Comm Hse PHOTOCOPYING B&W 4.32£                         4.32£                             
31/05/2015 Comm Hse TELEPHONE CALLS 5.90£                         5.90£                             
31/05/2015 Comm Hse PHOTOCOPYING B&W 6.24£                         6.24£                             
25/06/2015 Comm Hse BUFFET 47.41£                      47.41£                          
25/06/2015 Comm Hse POSTAGE FOR VARIOUS ITEMS 12.09£                      12.09£                          
25/06/2015 REACH STUDIOS CEF WEBSITE WORK 84.00£                      84.00£                          
30/06/2015 Comm Hse POSTAGE 1.87£                         1.87£                             
30/06/2015 Comm Hse PHOTOCOPYING B&W 30.78£                      30.78£                          
30/06/2015 Comm Hse PHOTOCOPYING COLOUR 0.30£                         0.30£                             
30/06/2015 Comm Hse TELEPHONE CALLS 3.64£                         3.64£                             
31/07/2015 Comm Hse POSTAGE 1.87£                         1.87£                             
31/07/2015 Comm Hse PHOTOCOPYING B&W 23.70£                      23.70£                          
31/07/2015 Comm Hse PHOTOCOPYING COLOUR 13.92£                      13.92£                          
31/07/2015 Comm Hse STATIONERY 6.43£                         6.43£                             
31/07/2015 Comm Hse TELEPHONE CALLS 4.64£                         4.64£                             
10/08/2015 NORTH DUFFIELD VILLAGE HALL ROOM HIRE 14.00£                      14.00£                          
31/08/2015 Comm Hse TELEPHONE CALLS 2.06£                         2.06£                             
31/08/2015 Comm Hse PHOTOCOPYING B&W 9.36£                         9.36£                             
24/09/2015 Comm Hse STATIONERY 1.25£                         1.25£                             
30/09/2015 Comm Hse PHOTOCOPYING B&W 2.46£                         2.46£                             
30/09/2015 The Regen Centre ROOM HIRE 99.25 99.25£                          
21/10/2015 The Regen Centre ROOM HIRE 48.00£                      48.00£                          
25/11/2015 The Regen Centre ROOM HIRE/Refreshments 76.50£                      76.50£                          
05/11/2015 AVS PHOTOCOPYING 9.72£                         9.72£                             
25/11/2015 AVS PHOTOCOPYING 45.08£                      45.08£                          
15/01/2016 The Regen Centre ROOM HIRE 52.50£                      52.50£                          
08/02/2016 AVS PHOTOCOPYING B & W 10.32£                      10.32£                          

1,304.51£                 -£                                       1,304.51£                     

17,094.26£                  Budget Available

31,049.03£    

Expenditure:

Total Fund Available:

Project Running Costs:
Income:
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Allocation of Funding Framework 

All funding applications will be considered by the CEF Partnership Boards and their recommendation 
will then be authorised by Selby District Council to ensure the following: 

• There has been a logical and justifiable allocation of funds. 
• The application meets all necessary criteria including personal identifying checks for the 

purposes of detecting fraud. 
• The decision is compliant with the Council’s constitution and legal framework. 

How much is available in the Community Fund? 

• The Fund is divided into two halves, the first of which will be used at the discretion of 
the Partnership Board to help resolve local issues and/ or enhance local services. The 
second will be used to further the objectives of the areas community development plans 
by allocating grants to specific projects and schemes who apply to the Community Fund. 

 
What is the maximum award?       
    
There is no limit on applications for projects however the maximum approval of a grant is 
£1000          
                                 
What is the minimum award?                

There is no minimum limit on applications for projects however the minimum approval of a grant is 
£300 
     
Who can apply for funding? 

Any of the following bodies can apply for project or grant funding from their Community 
Engagement Forum: 

• Charities 
• Community or voluntary groups 
• Social enterprises 
 

You will not be eligible to apply for grant funding however you can apply for project funding if your 
organisation is any of the following: 
 

• A Parish Council that raises its own precepts 
• A school 
• A commercial organisation generating a profit 
• Another statutory service or public services 

 
How often can organisations apply? 

If an organisation has been given a grant they cannot apply for funding for the same project for 
another 2 years. They may apply for funding for another project but they must be able to 
demonstrate that it is a completely separate project. 
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If an organisation is unsuccessful in their application for funding they are welcome to re-submit an 
application at any subsequent CEF meetings. 

Is match funding required? 

Match funding is not required in order to secure a grant from a CEF however as our maximum grant 
allocation is £1000 you may need to seek funding from elsewhere if your project will cost more than 
that amount. 

When making the recommendation members of the Partnership Board will evaluate the merit of 
each application by the information and detail provided it provides and in accordance with the 
allocation framework below: 

 

Category A (Project Funding): No 
limit on amount applied for however 
only a project can be funded.  

• How the project meets at least 2 of the objectives in the 
CDP for their CEF area 

• How the project benefits the CEF area including residents of 
the area. 

 
Category B (Grant Funding): For 
applications to be awarded over £750 
and up to £1000 they will be expected 
to show the following: 
 
 
 
 

• How the project meets at least 2 of the objectives in the 
CDP for their CEF area 

 
• Extensive and detailed benefits for one or more defined 

groups in their CEF area. 
 
• Clear evidence for a high level of need and extensive 

community consultation e.g research conducted or  a small 
pilot. 

 
• The continued involvement of the community or a defined 

group throughout the project. 
 

Category C(Grant Funding):  For 
applications to be awarded  £300 and 
up to £750 they will be expected to 
show the following: 
 
 
 
 

• How the project meets one or more objectives in the CDP 
for that CEF area. 

 
• Can demonstrate benefits to one or more defined groups 

within their CEF area. 
 
• Can demonstrate evidence of need. 
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Application process 
This form should be used to apply for any support that you are seeking from Eastern 
Community Engagement Forum.  

Before completing this form, please ensure the project you are seeking funding for 
meets the following criteria: 

• It must be within the Eastern Community Engagement Forum area. 
• Is a specific project and not general fundraising or cash donations to a charity 
• If it is for essential running costs, please be specific and provide a detailed 

budget breakdown 
• Is not political - direct or implied support for the campaigning for a political 

party 
• Is not for the furtherance of a religion 
• Is not from a public body, where the support is intended to replace statutory 

funding or staffing 
• Is not an animal charity (with the exception of those that work with animals for 

the benefit of the disadvantaged) 

Please provide as much relevant information as you can, including any breakdown of 
costs for items requested. This will help us make an assessment and agree the type 
of support. You can include supporting documents if you feel they will add value to 
your application. For more information please see the accompanying guidance note. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. Eastern Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email 
to cefadmin@selby.gov.uk We would prefer not to receive applications by post, 
please. 

We will let you know if you have been successful by email unless requested in 
writing.  
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How to complete this form 
When you’re typing your form, use 12 point font size and if you’re printing it out, use 
black ink. 

Use the checklist at the end of the form to help you gather any additional information 
that you need to send with your application and to make sure you’ve done everything 
you need to do. 

If you’re not sure how to answer any questions, we will be happy to help. 

Call us on 01757 292268 and 01757 292247     

Email us at cefadmin@selby.gov.uk  

Make sure that you complete your application form in full so that it is not rejected due 
to insufficient information. 

How to send the form to us 

We prefer to get your application form by email so, if you can, send it 
to cefadmin@selby.gov.uk  

We’ll send you an acknowledgement email to confirm that we have received your 
application. 

If you do not have access to a computer, write your form using black ink and send it 
to: 

CEF Admin 
Selby District Council 
Civic Centre 
Doncaster Road 
Selby District Council  
YO8 9FT 
 
You only need to send extra information if we specifically ask you to. 
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APPLICATION FORM 
(Please note sections one-three of this application will be published on the 
Selby District Council website as part of the CEF Partnership Board agenda 

and will therefore be publically available.) 
 

Section one: About your organisation 
  
Q1.1 Organisation name  
What is the full legal name of your organisation, as shown in your governing 
document? If your organisation is also known by different name in your day-to-day 
work, please put this in brackets. For example: The Baron Neighbourhood 
Association (known as ‘BNA’). Please check this - if the full legal name is incorrect, it 
may delay your application. 
Positive Youth CIC 

 
Q1.2 Organisation address  
What is your organisation’s registered address, including postcode? 
Rose Cottage  
Tadcaster Grammar School 
Tadcaster  
LS24 9NB 
 
Telephone number one  

 
Email address (if applicable) 

07713152713  positiveyouth@outlook.com 

 
Telephone number two  

 
Web address (if applicable) 

07866088060   

 
Fax number (if applicable) 

 

   

 
Q1.3 Main contact details for the project  
Give us the details of the person in your organisation that is the main contact for your 
project. 
 
Name of contact 

Title   Forenames (in full)  Surname 
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Mr   Stephen  Green  

 
Position or job title 
Director 

 

Q1.4 Organisation type  
Your organisation will not be eligible for funding if your organisation is any of the 
following:   

• part of the private sector; 
• a Parish council that raises its own precepts 
• a school 
• a statutory service or other public body   

 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group x 
 
Other  Please describe Community interest company  
 
If we give you a grant we may need your solicitor to confirm that, under your 
governing document, your organisation has the legal power to run the project. 

When was your organisation set up? Give the date when your organisation adopted 
its current legal status. This should be on your governing document. If you’re a 
school or statutory organisation, check with your administrative body. If you don’t 
know the exact day or month, please give us an approximate date. 

Day 05 Month 01 Year 2015 

 

Q1.5 Reference or registration numbers 
Does your organisation have a charity, company or other reference or registration 
number? If so, please write it below. If your organisation is unincorporated and not 
registered as a charity, please tick the box provided. 

Charity number  
 

Company number 9374004 
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Other 
(please specify) 

 

 
 
If you are an unincorporated association and not registered with the Charity Commission, please tick 
this box and send us a copy of your governing documents (for example, constitution or set of rules) 
with your application.    x 
 
 
Section two: About your project 
We have included some notes to help you answer the application questions.  
We will only assess your application if you answer all our questions. We’ve set word 
limits to show you how much information we are expecting in your answers. 

Q2.1 What is the name of your project? 
Try and keep your project name short and snappy, something like, Youth Matters. If 
you haven’t thought of a name for your project, you can use your organisation’s 
name. 

Recycle   

 
Q2.2 What does your project involve? (no more than 500 words) 

• Summarise what you plan to do, using straightforward language.  
• Make sure you include your main project activities and describe how you’ll 

deliver them.  
• If you are working with other organisations to deliver your project tell us who 

you are working with and what their role on the project will be.  

Positive youth has been successful in achieving funding to set up a Bike Library, 
which would loan bikes on short term basis to children and young people.  The 
funding from Yorkshire Bank managed by Welcome To Yorkshire, enables us to 
establish the infrastructure of the library, such as promotional material, a 
contribution towards transport, consumables.  However, we would like to expand 
this work, inline with our wider objectives, to enable us to work with groups of young 
people to provide them the opportunity to develop skills and knowledge in bicycle 
maintenance, personal road safety, working in a wide age range, independent 
learning, personal development and community cohesion.  

 
This will be achieved through working with small groups of young volunteers for 
approximately 6 weeks, although this will be determined by the individual needs and 
interests.  Each group will work on a range of donated bicycles, to bring them back 
into safe use.  Participants will have the opportunity to work not only on their own 
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Continue on next page 

bicycle, but those intended for community use.   
 

The project will be promoted through our partners in Selby Association of Voluntary 
Services and local Statutory Services; Family Intervention Teams, Schools, Youth 
Offending, Social Care, Youth Projects. 

 
• The refurbished bicycles will be offered to children, young people, families 

and adults, for short or long term loan, as well as given away to individuals 
who are referred to the project.  Bikes will also support the area wheels to 
work scheme for young people and adults, to support them getting to 
education and or work.    

• To promote a ‘greener / environmental’ message, by recycling donated 
bicycles from members of the community and promote Cycling as a fun 
alternative form of transport.  This will be supported by the development of a 
loan scheme for schools and community groups to run cycling training and 
activity sessions.   

• To respond positively to the rural transport and isolation issues that impact on 
residents of Selby District part of North Yorkshire.    

• To provide opportunities for volunteering and developing community cohesion 
and intergenerational work.    
 

Tadcaster Grammar School hosts an established community workshop space and 
storage unit which will be used as main base with satellite projects delivered within 
local communities dependent on need and interest. 
 
To enable the community and young people to benefit from the project, the project 
will go to them.  The purchase of a van, will enable bicycles to be both delivered to 
and collected from across Selby District, removing the barrier of poor rural 
transport, the need for car cycle racks etc.  The Van will also be used as a mobile 
workshop, enabling the project to be based within communities or at venues where 
young people feel comfortable.      

 
All areas of the project will work with the local community from all ages to engage in 
a positive programme.  
The project will support the Development of the HUB in Selby in partnership with 
Wigan Trust and Selby District Council.  Additionally bicycles will be made available 
to schools to support Bikeability safety training. 
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Q2.2 What does your project involve? (500 words) continued. 

 

Q2.3 When are you planning to start and finish your project? 
You only need to provide estimated dates at this time. We accept they may be 
subject to change. 

Start date 

Day 01 Month 02 Year 2016 

 
Finish date 

Day 01 Month 06 Year 2016 

 
Q2.4 Which key objectives in the <insert area> Community Development Plan 
will your project meet? (no more than 500 words) 

If your project will result in two key changes then all you need do is list those two 
objectives. Giving two or three will not in any way reduce your application’s chance 
of success so don’t be tempted to add unnecessary outcomes just to fill the box on 
the form. 

For each objective, tell us how you will achieve it. 

 

Your project must directly help to deliver one or more of the objectives of the Eastern  
Community Development Plan.  
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Which objective? How will you achieve this? 
Objective 1: 
Address Transport Issue 

Provide bicycles to those who need them 
in the community, either as loans or 
permanently. Each bicycle will come with 
a helmet and other safety equipment. 

Objective 2: 
Give It A Go event  / Create quarterly 
taster days of activities to be held at the 
Regen Centre on a Sunday. 

To attend and support community 
events, promoting cycling as a positive 
activity and the opportunity to borrow 
bikes for free.  

Objective 3: Increase activities for 
Younger People / impact on Anti Social 
Behaviour 

To offer bicycle maintenance workshops 
to groups of young people and where 
appropriate these will be accredited. 
These workshops will be free to young 
people and will be open to all young 
people including individuals identified by 
partner agencies (social care, Family 
support teams, schools) who it is felt 
could benefit from additional activities 
and support.   

 To use the interactions with young 
people to establish their interests and 
work in partnership with them to develop 
appropriate programmes to respond to 
their needs.  

Objective 4:  Abolish Loneliness 
 

To offer opportunities for people to be 
part of the project and refurbish bikes, 
especially men. Through providing 
bicycles provide the opportunity for 
people to take part in a group activity that 
promotes healthy lifestyle.  

 

Q2.4 Continued. 
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Q2.5 Who will benefit from your project and how will they be involved in 
developing and running it? (no more than 500 words) 
Beneficiaries could be all the people, communities and organisations living in a 
geographical area or all those with similar interests or needs, for example, young 
people or people who share an ethnic background. 

Tell us how you plan to involve your beneficiaries. There are lots of ways of involving 
people in planning your project. For example: 

• by setting up user groups to give feedback on your plans and plan activities  
• by holding consultation days or open meetings  
• by having people who use your project on your management committee  
• by getting people who will use the project to help design it.  

You could involve people in running your project by: 

• getting them to join your management committee  
• encouraging them to volunteer with your project  
• getting them to take part in an evaluation of your project  
• letting them run part of the project.  
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The beneficiaries of the Recycle project will be Children, young people, adults 
and families from Eastern Selby, with a particular focus on 11 – 19 year olds.  
Young people from the Eastern CEF area will benefit directly from the project by 
attending the sessions. The support and discussions generated will provide 
opportunities for challenging negative behaviour and restorative practices and 
other engagement tools to be utilised. This in turn will provide the young person 
with transferable skills that than can be taken into different areas of their life, 
potentially improving situations at home, within the community, towards education 
and employment, therefore benefitting not only the young person but those they 
have contact with. 
 
The impact of youth work demonstrates that the provision of accurate 
information, advice and the challenging of negative behaviour and attitudes, 
encourages young people to make positive informed life choices, reducing Anti-
social and risky behaviours, benefiting not only the young person, their families 
and communities. The project will support young people to address a variety of 
issues face within the area on a daily basis including social isolation; lack of 
opportunities and facilities. In fact 30% of respondents to our survey of 600 
people earlier this year, cited these as one of their issues.  Young People will be 
encouraged to participate in the planning and delivery of the programme, 
ensuring their needs and interests are met.  It will also provide them with the 
opportunity to develop and implement a range of transferable skills.  Young 
people and members of the local community will be able to Volunteer with 
Positive Youth gaining skills, acting as role models and building community 
cohesion.   
  
The project is manged by people drawn from the local community with relevant 
management and youth sector experience, including representatives from Police, 
Schools, Youth Sector, Looked After, local residents, young people and 
Councillors.   
 
Members of the local community of all ages will be encouraged to volunteer, 
enabling them to develop transferable skills and help direct the development of 
this new initiative. 
•  
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Q2.5 Continued. 

 

 

 

 

 

 

 

 

 

 

Q2.6 How do you know there is a need for this project in the community? (no 
more than 500 words) 

Describe the evidence you’ve gathered from: 

• the success of any previous work you’ve done, including any pilots  
• any consultation you or others doing similar work have carried out with the 

people who would benefit  
• research you or others have completed to show that there are gaps in 

provision or a need to enhance existing services.  

Make sure that any research or consultation you have done is relevant and less than 
two years old. 

You should refer to relevant statistics, plans or strategies. 

Consultation 

You need to tell us who you have consulted with, what methods you used and when 
the consultation took place. It should be clear that consultation with stakeholders, 
users and potential beneficiaries has influenced your project. If you can’t consult with 
the people that you want to help, tell us why. 
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Question 2.6: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A bicycle recycle project was established in Selby District at Tadacaster 
Grammar School several years ago. With the change of focus within the North 
Yorkshire County Councils Children and Young Peoples Service, this project 
was closed.   Building on the success of this project, that worked successfully 
with young people, predominately those considered hard to reach young men, 
to reengage them in education and learning, and resolve underling issues, a 
team of youth workers would like to offer this work again to engage young 
people living in the Eatsern CEF area of Selby 

During the time the project was open, bicycles were provided to young people 
referred to the scheme through social care, Targeted Youth Support, Leaving 
Care, family intervention.   The new project will expand this service by loaning 
bikes for various periods depending on need to children, young people and 
families, enabling whole family activities, supporting the wheels to work 
scheme and creating an alternative to cars and public transport.   

From a consultation carried out earlier this year (2015) where we surveyed 
approximately 600 young, met with local Parish Councillors, resident groups, 
Church representatives, schools, police, social workers and parents.  66% of 
respondents indicated a need for more activities for young people including a 
wide range of sports and trips.   

Eastern CEF has also identified this as a need. The provision of cycling and 
workshops will meet this need. 

The idea of a cycle hub in Selby Town, currently under consideration by 
Wigan Trust in partnership with Selby District Council is also evidence that 
there is a need and desire to provide cycling facilities.  Selby has a history of 
supporting cycling and being a proactive part of the Tour de Yorkshire and 
encouraging safe green exercises and transport.   
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Section Three: Project finances 
You should apply for the amount you need to deliver a successful project. 

Q3.1 How much will your project cost and how much would you like from us? 

• Include the cost of everything you’ll need for your project, even if you’re not 
asking us to fund it.  

• Capital costs include buying equipment, vehicles, constructing a building, 
altering a building, buying land or landscaping.  

• Revenue costs include things like training, salaries, travel, running costs, 
venue hire, and volunteer  

• Include any overheads you want us to fund in your revenue costs.  
• Please ensure you can evidence how you have obtained value for money. 

Make sure you include: 

• funding from other sources that you need to deliver your project  
• VAT costs even if you can recover VAT.  

If you’re asking us for all the costs make sure the total cost and amount from us is 
the same. 

 Total cost (£) Amount from 
Community Fund 

What period is 
this for? 

Capital  
9000.00  3 years 

Revenue 24221  
1000.00 One year  

Total 33221 
 1000.00 One – 3 years  

 

Are the total costs more than the amount you would like from us? 
 
Yes x     No  
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If yes, where will you get the other funding from and have you secured it yet? 
 
 

 

 

 

 

 

 

 

 

 

 

 

Q3.2 How have you worked out your costs? (no more than 250 words) 

Tell us: 

• What you plan to spend your grant on  
• What your costs are based on, for example, quotes, estimates, or what it has 

cost before  
• Why you need funding for this length of time.  

Examples of costs you could include:  
Revenue 

• The salaries of one full-time project manager and two part-time project 
workers  

• Venue hire to deliver workshops  
• Travel costs for staff and volunteers  

Overheads 

• A contribution towards the rent and utilities of an office building  
 

We have secured £9.680 from Welcome to Yorkshire to establish a bike library 
for Selby District, with an additional £500 for publicity.  

We are applying to Community Engagement Forums across the district, Police 
Crime Commissioners Fund, Ed De Nuzo Trust fund and the Community Fund.  

To provide the project with sustainability, some group work sessions will be 
charged for to cover costs.     
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Capital 

• Laptops for staff  
• Building and engineering works required for the delivery of the project  
• Refurbishment costs.  

We expect you to be able to justify the length and the cost of the project. We should 
be able to understand the reasoning behind your budget. 

The over all costs = see spread sheet - will be spent on  
A van to transport bikes to and from the community – approximately £9000,00 including 
converting it to a mobile workshop. 
 
Costs of running van, insurance, fuel, tax for a year approximately £2000.00 (will depend 
on number of bikes lent, number of workshops run)  
  
Insurance – public and business £850.00  
 
Staffing costs to deliver weekly workshops to groups of young people, which depending 
on the venue, nature of the group will potentially require 2 staff  - again this is variable 
and depends on number of workshops – staffing £25 per hour (includes on costs) 
 
accreditation costs - where appropriate £28 per young person per accreditation with 
youthtrain OCN qualifications.  
  
Staff training – bike maintenance qualifications £1250 + vat. 
  
Bike Helmets - £5.00 each per person   
lights and reflectors £3.75 per bicycle  
consumables – brakes, cables, parts £500   
Cost of tools to work on the bikes with young people and volunteers £200 
Administration costs; phones, internet, stationary, website £200 
 
The money from Eastern CEF will be spent on  
Staffing costs to deliver 6 workshop – one group, in Eastern Selby between January and 
July (2.5 hr session x @£25 per hour x 6) = £375.00 
Accreditation costs for 3 yp = £84.00 
Helmets x 12 = £60.00 
Lights and reflectors x 12 = £45.00 
Consumables and tool £200.00 
Contribution to insurance, tax, fuel £236.00 
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The Companies Act 2006 

Articles of Association  

of  

Positive-Youth C.I.C. 

INTERPRETATION 

1. Defined Terms 

1.1 The interpretation of these Articles is governed by the provisions set out in the 
Schedule at the end of the Articles. 

1.2 COMMUNITY INTEREST COMPANY AND ASSET LOCK 

2. Community Interest Company 

2.1 The Company is to be a community interest company. 

3. Asset Lock2 

3.1 The Company shall not transfer any of its assets other than for full consideration. 

3.2 Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not apply to: 

(a) the transfer of assets to any specified asset-locked body, or (with the consent 
of the Regulator) to any other asset-locked body; and 

(b) the transfer of assets made for the benefit of the community other than by way 
of a transfer of assets into an asset-locked body. 

3.3 The conditions are that the transfer of assets must comply with any restrictions on the 
transfer of assets for less than full consideration which may be set out elsewhere in 
the memorandum and Articles of the Company. 

3.4 If: 

3.4.1 the Company is wound up under the Insolvency Act 1986; and 

3.4.2 all its liabilities have been satisfied 

any residual assets shall be given or transferred to the asset-locked body specified in 
Article 3.5 below.  

3.5 For the purposes of this Article 3, the following asset-locked body is specified as a 
potential recipient of the Company’s assets under Articles 3.2 and 3.4: 

Name: Tamarak Scout Camp, Barlow Common, Selby North Yorkshire 
(Please note that a community interest company cannot nominate itself as the asset 
locked body. It also cannot nominate a non-asset locked body.  An asset locked body 
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is defined as a CIC or charity, a permitted industrial and provident society or non-UK 
based equivalent. ) 
Charity Registration Number (if applicable): [                                 ] 

Company Registration Number (if applicable):  306101 

Registered Office: Yorkshire Wildlife Trust, 1 St Georges Place, York. YO24 1GN 

4. Not for profit 

4.1 The Company is not established or conducted for private gain: any surplus or 
assets are used principally for the benefit of the community.  

OBJECTS, POWERS AND LIMITATION OF LIABILITY 

5. Objects3 

The objects of the Company are to carry on activities which benefit the community 
and in particular (without limitation) to Selby District, North Yorkshire. 

6. Powers 

6.1 To further its objects the Company may do all such lawful things as may 
further the Company’s objects and, in particular, but, without limitation, may borrow 
or raise and secure the payment of money for any purpose including for the purposes 
of investment or of raising funds. 

7. Liability of members4 

The liability of each member is limited to £1, being the amount that each member 
undertakes to contribute to the assets of the Company in the event of its being wound 
up while he or she is a member or within one year after he or she ceases to be a 
member, for: 

7.1 payment of the Company’s debts and liabilities contracted before he or she ceases to 
be a member; 

7.2 payment of the costs, charges and expenses of winding up; and 

7.3 adjustment of the rights of the contributories among themselves. 

DIRECTORS 

DIRECTORS’ POWERS AND RESPONSIBILITIES5 

8. Directors’ general authority 

Subject to the Articles, the Directors are responsible for the management of the 
Company’s business, for which purpose they may exercise all the powers of the 
Company. 

9. Members’ reserve power 
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9.1 The members may, by special resolution, direct the Directors to take, or refrain from 
taking, specific action. 

9.2 No such special resolution invalidates anything which the Directors have done before 
the passing of the resolution. 

10. Chair 

The Directors may appoint one of their number to be the chair of the Directors for 
such term of office as they determine and may at any time remove him or her from 
office. 

11. Directors may delegate6 

11.1 Subject to the Articles, the Directors may delegate any of the powers which are 
conferred on them under the Articles or the implementation of their decisions or day 
to day management of the affairs of the Company: 

11.1.1 to such person or committee; 

11.1.2 by such means (including by power of attorney); 

11.1.3 to such an extent; 

11.1.4 in relation to such matters or territories; and 

11.1.5 on such terms and conditions; 

as they think fit. 

11.2 If the Directors so specify, any such delegation of this power may authorise further 
delegation of the Directors’ powers by any person to whom they are delegated. 

11.3 The Directors may revoke any delegation in whole or part, or alter its terms and 
conditions. 

DECISION-MAKING BY DIRECTORS 

12. Directors to take decisions collectively7 

Any decision of the Directors must be either a majority decision at a meeting or a 
decision taken in accordance with Article 18.  [In the event of the Company having 
only one Director, a majority decision is made when that single Director makes a 
decision.] 

13. Calling a Directors’ meeting 

13.1 Two Directors may (and the Secretary, if any, must at the request of two Directors) 
call a Directors’ meeting. 

13.2 A Directors’ meeting must be called by at least seven Clear Days’ notice unless 
either: 
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13.2.1 all the Directors agree; or 

13.2.2 urgent circumstances require shorter notice. 

13.3 Notice of Directors’ meetings must be given to each Director. 

13.4 Every notice calling a Directors’ meeting must specify: 

13.4.1 the place, day and time of the meeting; and 

13.4.2 if it is anticipated that Directors participating in the meeting will not be in the 
same place, how it is proposed that they should communicate with each other 
during the meeting. 

13.5 Notice of Directors’ meetings need not be in Writing. 

13.6 Notice of Directors’ meetings may be sent by Electronic Means to an Address 
provided by the Director for the purpose. 

14. Participation in Directors’ meetings 

14.1 Subject to the Articles, Directors participate in a Directors’ meeting, or part of a 
Directors’ meeting, when: 

14.1.1 the meeting has been called and takes place in accordance with the Articles; 
and 

14.1.2 they can each communicate to the others any information or opinions they 
have on any particular item of the business of the meeting. 

14.2 In determining whether Directors are participating in a Directors’ meeting, it is 
irrelevant where any Director is or how they communicate with each other.8 

14.3 If all the Directors participating in a meeting are not in the same place, they may 
decide that the meeting is to be treated as taking place wherever any of them is. 

15. Quorum for Directors’ meetings9 

15.1 At a Directors’ meeting, unless a quorum is participating, no proposal is to be voted 
on, except a proposal to call another meeting. 

15.2 The quorum for Directors’ meetings may be fixed from time to time by a decision of 
the Directors, but it must never be less than two, and unless otherwise fixed it is 
[two]. 

15.3 If the total number of Directors for the time being is less than the quorum required, 
the Directors must not take any decision other than a decision: 

15.3.1 to appoint further Directors; or 

15.3.2 to call a general meeting so as to enable the members to appoint further 
Directors. 
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16. Chairing of Directors’ meetings 

The Chair, if any, or in his or her absence another Director nominated by the 
Directors present shall preside as chair of each Directors’ meeting. 

17. Decision-making at meetings 10 

17.1 Questions arising at a Directors’ meeting shall be decided by a majority of votes. 

17.2 In all proceedings of Directors each Director must not have more than one vote.11 

17.3 In case of an equality of votes, the Chair shall have a second or casting vote. 

18. Decisions without a meeting12 

18.1 The Directors may take a unanimous decision without a Directors’ meeting in 
accordance with this Article by indicating to each other by any means, including 
without limitation by Electronic Means, that they share a common view on a matter.  
Such a decision may, but need not, take the form of a resolution in Writing, copies of 
which have been signed by each Director or to which each Director has otherwise 
indicated agreement in Writing.   

18.2 A decision which is made in accordance with Article 18.1 shall be as valid and 
effectual as if it had been passed at a meeting duly convened and held, provided the 
following conditions are complied with:  

18.2.1 approval from each Director must be received by one person being either such 
person as all the Directors have nominated in advance for that purpose or such 
other person as volunteers if necessary (“the Recipient”), which person may, 
for the avoidance of doubt, be one of the Directors;  

18.2.2 following receipt of responses from all of the Directors, the Recipient must 
communicate to all of the Directors by any means whether the resolution has 
been formally approved by the Directors in accordance with this Article 18.2; 

18.2.3 the date of the decision shall be the date of the communication from the 
Recipient confirming formal approval; 

18.2.4 the Recipient must prepare a minute of the decision in accordance with Article 
32. 

19. Conflicts of interest13 

19.1 Whenever a Director finds himself or herself in a situation that is reasonably likely to 
give rise to a Conflict of Interest, he or she must declare his or her interest to the 
Directors unless, or except to the extent that, the other Directors are or ought 
reasonably to be aware of it already.  

19.2 If any question arises as to whether a Director has a Conflict of Interest, the question 
shall be decided by a majority decision of the other Directors. 
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19.3 Whenever a matter is to be discussed at a meeting or decided in accordance with 
Article 18 and a Director has a Conflict of Interest in respect of that matter then, 
subject to Article 20, he or she must: 

19.3.1 remain only for such part of the meeting as in the view of the other Directors 
is necessary to inform the debate; 

19.3.2 not be counted in the quorum for that part of the meeting; and 

19.3.3 withdraw during the vote and have no vote on the matter. 

19.4 When a Director has a Conflict of Interest which he or she has declared to the 
Directors, he or she shall not be in breach of his or her duties to the Company by 
withholding confidential information from the Company if to disclose it would result 
in a breach of any other duty or obligation of confidence owed by him or her. 

20. Directors’ power to authorise a conflict of interest 

20.1 The Directors have power to authorise a Director to be in a position of Conflict of 
Interest provided: 

20.1.1 in relation to the decision to authorise a Conflict of Interest, the conflicted 
Director must comply with Article 19.3; 

20.1.2 in authorising a Conflict of Interest, the Directors can decide the manner in 
which the Conflict of Interest may be dealt with and, for the avoidance of 
doubt, they can decide that the Director with a Conflict of Interest can 
participate in a vote on the matter and can be counted in the quorum;  

20.1.3 the decision to authorise a Conflict of Interest can impose such terms as the 
Directors think fit and is subject always to their right to vary or terminate the 
authorisation. 

20.2 If a matter, or office, employment or position, has been authorised by the Directors in 
accordance with Article 20.1 then, even if he or she has been authorised to remain at 
the meeting by the other Directors, the Director may absent himself or herself from 
meetings of the Directors at which anything relating to that matter, or that office, 
employment or position, will or may be discussed. 

20.3 A Director shall not be accountable to the Company for any benefit which he or she 
derives from any matter, or from any office, employment or position, which has been 
authorised by the Directors in accordance with Article 20.1 (subject to any limits or 
conditions to which such approval was subject). 

21. Register of Directors’ interests 

The Directors shall cause a register of Directors’ interests to be kept.  A Director must 
declare the nature and extent of any interest, direct or indirect, which he or she has in 
a proposed transaction or arrangement with the Company or in any transaction or 
arrangement entered into by the Company which has not previously been declared.   
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APPOINTMENT AND RETIREMENT OF DIRECTORS14 

22. Methods of appointing Directors  

22.1 Those persons notified to the Registrar of Companies as the first Directors of the 
Company shall be the first Directors. 

22.2 Any person who is willing to act as a Director, and is permitted by law to do so, may 
be appointed to be a Director by a decision of the Directors. 

23. Termination of Director’s appointment15 

A person ceases to be a Director as soon as: 

(a) that person ceases to be a Director by virtue of any provision of the 
Companies Act 2006, or is prohibited from being a Director by law; 

(b) a bankruptcy order is made against that person, or an order is made against 
that person in individual insolvency proceedings in a jurisdiction other than 
England and Wales or Northern Ireland which have an effect similar to that of 
bankruptcy; 

(c) a composition is made with that person’s creditors generally in satisfaction of 
that person’s debts; 

(d) notification is received by the Company from the Director that the Director is 
resigning from office, and such resignation has taken effect in accordance with 
its terms (but only if at least two Directors will remain in office when such 
resignation has taken effect); or 

(e) the Director fails to attend three consecutive meetings of the Directors and the 
Directors resolve that the Director be removed for this reason. 

(f) the Director ceases to be a member. 

24. Directors’ remuneration16 

24.1 Directors may undertake any services for the Company that the Directors decide. 

24.2 Directors are entitled to such remuneration as the Directors determine: 

(a) for their services to the Company as Directors; and 

(b) for any other service which they undertake for the Company. 

24.3 Subject to the Articles, a Director’s remuneration may: 

(a) take any form; and 

(b) include any arrangements in connection with the payment of a pension, 
allowance or gratuity, or any death, sickness or disability benefits, to or in 
respect of that director. 
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24.4 Unless the Directors decide otherwise, Directors’ remuneration accrues from day to 
day. 

24.5 Unless the Directors decide otherwise, Directors are not accountable to the Company 
for any remuneration which they receive as Directors or other officers or employees 
of the Company’s subsidiaries or of any other body corporate in which the Company 
is interested. 

25. Directors’ expenses 

25.1 The Company may pay any reasonable expenses which the Directors properly 
incur in connection with their attendance at: 

(a) meetings of Directors or committees of Directors; 

(b) general meetings; or 

(c) separate meetings of any class of members or of the holders of any debentures 
of the Company, 

or otherwise in connection with the exercise of their powers and the discharge of their 
responsibilities in relation to the Company. 

 
MEMBERS17 

BECOMING AND CEASING TO BE A MEMBER18 

26. Becoming a member19 

26.1 The subscribers to the Memorandum are the first members of the Company.  

26.2 Such other persons as are admitted to membership in accordance with the Articles 
shall be members of the Company.  

26.3 Each member of the company shall be a Director.  

26.4 No person shall be admitted a member of the Company unless he or she is approved 
by the Directors. 

26.5 Every person who wishes to become a member shall deliver to the company an 
application for membership in such form (and containing such information) as the 
Directors require and executed by him or her. 

27. Termination of membership20 

27.1 Membership is not transferable to anyone else.  

27.2 Membership is terminated if:  

27.2.1 the member dies or ceases to exist;  

27.2.2 otherwise in accordance with the Articles; or  
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27.2.3 a member ceases to be a Director. 

DECISION MAKING BY MEMBERS 

28. Members’ meetings21 

28.1 The Directors may call a general meeting at any time. 

28.2 General meetings must be held in accordance with the provisions regarding such 
meetings in the Companies Acts.22 

28.3 A person who is not a member of the Company shall not have any right to vote at a 
general meeting of the Company; but this is without prejudice to any right to vote on a 
resolution affecting the rights attached to a class of the Company’s debentures. 23 

28.4 Article 28.3 shall not prevent a person who is a proxy for a member or a duly 
authorised representative of a member from voting at a general meeting of the 
Company.  

29. Written resolutions 

29.1 Subject to Article 29.3, a written resolution of the Company passed in accordance 
with this Article 29 shall have effect as if passed by the Company in general meeting: 

29.1.1 A written resolution is passed as an ordinary resolution if it is passed by a 
simple majority of the total voting rights of eligible members. 

29.1.2 A written resolution is passed as a special resolution if it is passed by members 
representing not less than 75% of the total voting rights of eligible members.  
A written resolution is not a special resolution unless it states that it was 
proposed as a special resolution. 

29.2 In relation to a resolution proposed as a written resolution of the Company the eligible 
members are the members who would have been entitled to vote on the resolution on 
the circulation date of the resolution. 

29.3 A members’ resolution under the Companies Acts removing a Director or an auditor 
before the expiration of his or her term of office may not be passed as a written 
resolution. 

29.4 A copy of the written resolution must be sent to every member together with a 
statement informing the member how to signify their agreement to the resolution and 
the date by which the resolution must be passed if it is not to lapse.  Communications 
in relation to written notices shall be sent to the Company’s auditors in accordance 
with the Companies Acts. 

29.5 A member signifies their agreement to a proposed written resolution when the 
Company receives from him or her an authenticated Document identifying the 
resolution to which it relates and indicating his or her agreement to the resolution. 

29.5.1 If the Document is sent to the Company in Hard Copy Form, it is 
authenticated if it bears the member’s signature. 
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29.5.2 If the Document is sent to the Company by Electronic Means, it is 
authenticated [if it bears the member’s signature] or [if the identity of the 
member is confirmed in a manner agreed by the Directors] or [if it is 
accompanied by a statement of the identity of the member and the Company 
has no reason to doubt the truth of that statement] or [if it is from an email 
Address notified by the member to the Company for the purposes of receiving 
Documents or information by Electronic Means]. 

29.6 A written resolution is passed when the required majority of eligible members have 
signified their agreement to it. 

29.7 A proposed written resolution lapses if it is not passed within 28 days beginning with 
the circulation date. 

ADMINISTRATIVE ARRANGEMENTS AND MISCELLANEOUS 

30. Means of communication to be used 

30.1 Subject to the Articles, anything sent or supplied by or to the Company under the 
Articles may be sent or supplied in any way in which the Companies Act 2006 
provides for Documents or information which are authorised or required by any 
provision of that Act to be sent or supplied by or to the Company. 

30.2 Subject to the Articles, any notice or Document to be sent or supplied to a Director in 
connection with the taking of decisions by Directors may also be sent or supplied by 
the means by which that Director has asked to be sent or supplied with such notices or 
Documents for the time being. 

30.3 A Director may agree with the Company that notices or Documents sent to that 
Director in a particular way are to be deemed to have been received within an agreed 
time of their being sent, and for the agreed time to be less than 48 hours. 

31. Irregularities 

The proceedings at any meeting or on the taking of any poll or the passing of a written 
resolution or the making of any decision shall not be invalidated by reason of any 
accidental informality or irregularity (including any accidental omission to give or 
any non-receipt of notice) or any want of qualification in any of the persons present or 
voting or by reason of any business being considered which is not referred to in the 
notice unless a provision of the Companies Acts specifies that such informality, 
irregularity or want of qualification shall invalidate it. 

32. Minutes 

32.1 The Directors must cause minutes to be made in books kept for the purpose: 

32.1.1 of all appointments of officers made by the Directors; 

32.1.2 of all resolutions of the Company and of the Directors (including, without 
limitation, decisions of the Directors made without a meeting); and 
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32.1.3 of all proceedings at meetings of the Company and of the Directors, and of 
committees of Directors, including the names of the Directors present at each 
such meeting; 

and any such minute, if purported to be signed (or in the case of minutes of Directors’ 
meetings signed or authenticated) by the chair of the meeting at which the 
proceedings were had, or by the chair of the next succeeding meeting, shall, as against 
any member or Director of the Company, be sufficient evidence of the proceedings. 

32.2 The minutes must be kept for at least ten years from the date of the meeting, 
resolution or decision. 

33. Records and accounts24 

The Directors shall comply with the requirements of the Companies Acts as to 
maintaining a members’ register, keeping financial records, the audit or examination 
of accounts and the preparation and transmission to the Registrar of Companies and 
the Regulator of: 

33.1 annual reports; 

33.2 annual returns; and 

33.3 annual statements of account. 

33.4 Except as provided by law or authorised by the Directors or an ordinary resolution of 
the Company, no person is entitled to inspect any of the Company’s accounting or 
other records or Documents merely by virtue of being a member. 

34. Indemnity 

34.1 Subject to Article 34.2, a relevant Director of the Company or an associated company 
may be indemnified out of the Company’s assets against: 

(a) any liability incurred by that Director in connection with any negligence, 
default, breach of duty or breach of trust in relation to the Company or an 
associated company; 

(b) any liability incurred by that Director in connection with the activities of the 
Company or an associated company in its capacity as a trustee of an 
occupational pension scheme (as defined in section 235(6) of the Companies 
Act 2006); and 

(c) any other liability incurred by that Director as an officer of the Company or an 
associated company. 

34.2 This Article does not authorise any indemnity which would be prohibited or rendered 
void by any provision of the Companies Acts or by any other provision of law. 

34.3 In this Article: 
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(a) companies are associated if one is a subsidiary of the other or both are 
subsidiaries of the same body corporate; and 

(b) a “relevant Director” means any Director or former Director of the Company 
or an associated company. 

35. Insurance  

35.1 The Directors may decide to purchase and maintain insurance, at the expense of the 
Company, for the benefit of any relevant Director in respect of any relevant loss. 

35.2 In this Article: 

(a) a “relevant Director” means any Director or former Director of the Company 
or an associated company; 

(b) a “relevant loss” means any loss or liability which has been or may be incurred 
by a relevant Director in connection with that Director’s duties or powers in 
relation to the Company, any associated company or any pension fund or 
employees’ share scheme of the company or associated company; and 

(c) companies are associated if one is a subsidiary of the other or both are 
subsidiaries of the same body corporate. 

36. Exclusion of model articles 

The relevant model articles for a company limited by guarantee are hereby expressly 
excluded. 
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SCHEDULE 

INTERPRETATION 

Defined terms 

1. In the Articles, unless the context requires otherwise, the following terms shall have 
the following meanings: 

Term Meaning 
 

1.1 “Address” includes a number or address used for the 
purposes of sending or receiving Documents by 
Electronic Means; 

1.2 “Articles” the Company’s articles of association; 

1.3 “asset-locked body” means (i) a community interest company, a 
charity25 or a Permitted Industrial and Provident 
Society; or (ii) a body established outside the 
United Kingdom that is equivalent to any of 
those; 

1.4 “bankruptcy” includes individual insolvency proceedings in a 
jurisdiction other than England and Wales or 
Northern Ireland which have an effect similar to 
that of bankruptcy; 

1.5 “Chair” has the meaning given in Article 10; 

1.6 “Circulation Date” in relation to a written resolution, has the 
meaning given to it in the Companies Acts; 

1.7 “Clear Days” in relation to the period of a notice, that period 
excluding the day when the notice is given or 
deemed to be given and the day for which it is 
given or on which it is to take effect; 

1.8 “community” is to be construed in accordance with accordance 
with Section 35(5) of the Company’s (Audit) 
Investigations and Community Enterprise) Act 
2004; 

1.9 “Companies Acts” means the Companies Acts (as defined in Section 
2 of the Companies Act 2006), in so far as they 
apply to the Company; 

1.10 “Company” [            ] [Community Interest Company/C.I.C.]; 

1.11 “Conflict of Interest” any direct or indirect interest of a Director 
(whether personal, by virtue of a duty of loyalty 
to another organisation or otherwise) that 
conflicts, or might conflict with the interests of 
the Company; 
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1.12 “Director” a director of the Company, and includes any 
person occupying the position of director, by 
whatever name called; 

1.13 “Document” includes, unless otherwise indicated, any 
document sent or supplied in Electronic Form; 

1.14 “Electronic Form” and 
“Electronic Means” 

have the meanings respectively given to them in 
Section 1168 of the Companies Act 2006; 

1.15 “Hard Copy Form” has the meaning given to it in the Companies Act 
2006; 

1.16 “Memorandum” the Company’s memorandum of association; 

1.17 “participate” in relation to a Directors’ meeting, has the 
meaning given in Article 14; 

1.18 “Permitted Industrial and 
Provident Society” 

an industrial and provident society which has a 
restriction on the use of its assets in accordance 
with Regulation 4 of the Community Benefit 
Societies (Restriction on Use of Assets) 
Regulations 2006 or Regulation 4 of the 
Community Benefit Societies (Restriction on Use 
of Assets) Regulations (Northern Ireland) 2006; 

1.19 “the Regulator” means the Regulator of Community Interest 
Companies; 

1.20 “Secretary” the secretary of the Company (if any); 

1.21 “specified” means specified in the memorandum or articles of 
association of the Company for the purposes of 
this paragraph; 

1.22 “subsidiary” has the meaning given in section 1159 of the 
Companies Act 2006; 

1.23 “transfer” includes every description of disposition, 
payment, release or distribution, and the creation 
or extinction of an estate or interest in, or right 
over, any property; and 

1.24 “Writing” the representation or reproduction of words, 
symbols or other information in a visible form by 
any method or combination of methods, whether 
sent or supplied in Electronic Form or otherwise. 
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2. Subject to clause 3 of this Schedule, any reference in the Articles to an enactment 
includes a reference to that enactment as re-enacted or amended from time to time and 
to any subordinate legislation made under it. 

3. Unless the context otherwise requires, other words or expressions contained in these 
Articles bear the same meaning as in the Companies Acts as in force on the date when 
these Articles become binding on the Company. 

 

44



 

1 On articles of association generally, see [Part 5] of the Regulator’s information and guidance notes.  If you are 
an existing company wishing to become a community interest company, there is no need to adopt completely 
new articles, but you must comply with the requirements of the Community Interest Company Regulations 2005 
(as amended) (“the Regulations”) by including the provisions set out in Schedule 1 to the Regulations in the 
articles of your company. 
2 See [Part 6] of the Regulator’s information and guidance notes.  Inclusion of the provisions contained in article 
3.1 to 3.3 is mandatory, reflecting sub-paragraphs (1) to (3) of paragraph 1 of Schedule 1 to the Regulations 
3 On the specification of the company’s objects, see [Part 5] of the Regulator’s information and guidance notes 
4 On limited liability, see [Part 3] of the Regulator’s information and guidance notes. On guarantees generally 
see [Chapter 3.2] of the Regulator’s information and guidance notes. 
5 Note that although this model constitution assumes that all Directors are Members and all Members are 
Directors, and the Directors are given wide powers, under the Articles (and company law more generally) there 
are still some decisions which Members must make as Members (either in general meeting under the Companies 
Act 2006 (article 28.2), or by written resolution in accordance with article 29).  [See in general the Companies 
House guidance booklet, “Resolutions” (available online at 
http://www.companieshouse.gov.uk/about/gbhtml/gba7.shtml).].  
6 Article 11 permits the Directors to delegate any of their functions.  Delegation may take the form of, for 
instance, the Directors giving a managing director general authority to run the company’s day to day business, 
or responsibility for specific matters being delegated to particular directors (e.g. financial matters to a finance 
director); or it may be equally appropriate to delegate matters to persons other than Directors. In all cases, it is 
important to remember that delegation does not absolve Directors of their general duties towards the company 
and their overall responsibility for its management. This means that, amongst other things, Directors must be 
satisfied that those to whom responsibilities are delegated are competent to carry them out. 
7 Article 12 states that the Directors must make decisions by majority at a meeting in accordance with article 14; 
or unanimously if taken in accordance with article 18. 
8 Article 14.2 is designed to facilitate the taking of decisions by the directors communicating via telephone or 
video conference calls.  Note the requirement to keep a written record of meetings and decisions (article 32). 
9 The quorum may be fixed in absolute terms (e.g. “two Directors”) or as a proportion of the total number of 
Directors (e.g. “one third of the total number of Directors”). You may even wish to stipulate that particular 
named Directors, or Directors representing particular stakeholder interests, must be present to constitute a 
quorum.  
10 Article 17 reflects paragraph 4 of Schedule 1 to the Regulations, which is required to be included in the 
articles of all community interest companies. 
11 You may wish to include a provision which gives the chair of the board a casting vote.  This will enable the 
directors to resolve any deadlock at board level. 
12 Article 18 is designed to facilitate the taking of decisions by directors following discussions in the form of, for 
example, email exchanges copied to all the directors.  Note the requirements as to recording the decision in 
articles 18.2 and 32. 
13 The provisions in articles 19 and 20 reflect the position under the Companies Act 2006.  However, it is 
recommended that, as a matter of good practice, all actual and potential conflicts of interest are disclosed in 
writing or at a meeting, as the case may be. 
14 Private companies are obliged to have at least one director.  Provisions can be inserted into the articles 
providing for a minimum number of directors.  Where the company has just one director, that director must be a 
natural person.  Article 12 notes that, where there is only one director, a majority decision is reached when that 
director makes a decision.  In the case of a single director, the quorum provisions (article 15) will need to be 
amended accordingly. 
15 The board of directors cannot remove a director other than in accordance with the provisions in article 23 and 
the Companies Act 2006. 
16 See the guidance on directors’ remuneration in [Part 9] of the Regulator’s information and guidance notes. 
17 See section 112 of the Companies Act 2006. A company’s members are (i) the subscribers to its 
memorandum; and (ii) every other person who agrees to become a member of the company and whose name is 
entered in its register of members. 
18 There is no need for all those who wish to become Members to subscribe to the Memorandum on 
incorporation; they can become Members and be entered in the register of Members after the company has been 
formed.  However, since this model constitution assumes that all Members are also Directors, all Members will 
also have to be validly appointed as Directors under article 22. 
19 Inclusion of the provisions in article 26 (other than 26.3) is mandatory and reflects paragraphs 2(1)-(4) of 
Schedule 1 to the Regulations.  [Directors should ensure that the information to be included on an application 

45

http://www.companieshouse.gov.uk/about/gbhtml/gba7.shtml)


form includes all the information which will be required to fill in Companies House Form [288a] on the 
appointment of the new Member as a Director (see: 
http://www.companieshouse.gov.uk/forms/generalForms/288A.pdf).]  Article 26.3 provides that the Directors 
are also members of the company. 
20 Inclusion of the provisions of article 27.1 and 27.2.1 – 27.2.2 (reflecting sub-paragraphs (5) and (6) of 
paragraph 2 of Schedule 1 to the Regulations), is mandatory. 
21 The Companies Act 2006 has removed the need for private companies to hold annual general meetings and 
therefore these Articles follow suit; however, if you wish, you can insert an additional provision which obliges 
the company to hold annual general meetings. 
22 Article 28.2 provides that general meetings must be held in accordance with the provisions of the Companies 
Act 2006.  You may insert additional provisions that specify how many Members are required to be present to 
hold a valid general meeting. The quorum may be fixed in absolute terms (e.g. “four Members”) or as a 
proportion of the total number of Members (e.g. “three quarters of the Members from time to time”).  You may 
even wish to stipulate that particular named Members, or Members representing particular stakeholder interests, 
must be present to constitute a quorum.  In any event, it is recommended that the quorum should never be less 
than half of the total number of Members. 
23 Inclusion of the provisions of article 28.3 (reflecting paragraph 3(1) of Schedule 1 to the Regulations) is 
mandatory. 
24 See the Companies House guidance booklet, “Accounts and Accounting Reference Dates” (available online at 
http://www.companies-house.gov.uk/about/gbhtml/gba3.shtml).] On the annual community interest company 
report, see [Part 8] of the Regulator’s information and guidance notes. 
25 Section 1(1) of the Charities Act 2006 defines “charity” as an institution which “is established for charitable 
purposes only, and falls to be subject to the control of the High Court in the exercise of its jurisdiction with 
respect to charities.”. 
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Constitution for Positive Youth 
 
 
Aims and Objectives 
 
To develop a service to engage young people aged 11-25 years in a range of positive activities 
that supports and improves their educational and social experiences and gives them skills for 
greater opportunities that enhances their life skills and opportunities. We aim to achieve this by: 
 

offering targeted programmes, open access provision, NEET to EET workshops, to young 
people in the locally district who need and want a supportive, but challenging service? 
 
Identifying areas of needs within the Selby district and working together with partner 
agencies to engage young people. 
 
Liaising with local providers, employers and education establishments to work together to 
provide opportunities for this within the area. 
 
To provide holiday provision to continue engagement when young people are not 
'monitored' or seen by other providers regularly (bridging the gap). 
 
To promote education for all, regardless of the route taken (formal or informal) 
 
To employ staff and volunteers as necessary to conduct activities to meet the aims within 
this constitution. 
 

 
Membership 
 
The groups and activities will be open to young people aged 11-25 years as long as the 
engagement continues to be a positive and where necessary a challenging experience where 
everyone adheres to the rules- or be willing to accept the consequences and work with staff to 
address the situation. 
 
Clubs within the service will receive an income via a small payment to allow ownership of the 
young people who attend. Partner agencies will pay for young people they work with to attend 
programmes and clubs. 
 
Management Committee   
 
The committee will be appointed initially due to their background and experience with young 
people, families and services within the local area and meetings will be held bi monthly. 
 
Committee members can resign at anytime and new members will be elected when needed and 
from the local area. If any issues arise an emergency meeting will be called to discuss concerns 
and issues. 
 
The committee will comprise of: 

 
 A chairperson 
 A Treasurer 
 A secretary 

 
 

 
 
Meetings  
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Meetings will be held to discuss current projects and daily activitiesMeetings will be held bi monthly 
and all those involved will meet to discuss and evaluate current and future affairs. A separate 
meeting will only be held regarding financial and other issues when and if needed. 
 
Equal Opportunities 
 
The ............... Will not discriminate on the grounds of genders,race,colour,ethnicity or political 
belief, but we will challenge appropriately those showings signs of concerns whether through 
verbal or non verbal actions. 
 
Finance 
 
We will have: 

an organisational bank account 
An accountant employed annually 
Day to day monies in putted by spreadsheet and main project staff will be responsible to 
keep up to date records 
Main employees and treasurer will be cheques signatories and only two will be need at any 
one time 
Paid staff 
 

Alterations 
 
Any changes to this constitution must be agreed by a majority vote at a special general meeting. 
 
Dissolution 
 
The group may be dissolved if deemed necessary by the members in a majority vote at a special 
meeting. Any assets or remaining funds after debts shall be returned to their providers or 
transferred to local charities or similar groups at the discretion of the committee. 
 
Signed 
 
Chairperson – Amanda Crossley 
 
Secretary – Michelle Hutchinson 
 
Treasurer – Steve Green 
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Business Name Positive Youth     
Current income       
Funder  amount      
Welcome to Yorkshire  9680     
ENDC 10,000     
one to one PIP  4800     
one to one TGS 3750     

      
expected income       
trips out as a group 2400 mountain bike trips - holiday provision  
Bike Hub  600     
in kind       
TG workshops  2400     
Total Income 33630     

      
Expenditure       
Stock Purchases / resources 1700 break cables, gears, seats, inner tubes…  
helmets to give away  600 to promote safe use, provide each child with 

a helmet for free - not included in YF 
requirements 

Rent & Rates 0     
Premises Costs 0 in kind tadcaster grammer   
insurance  723     
Wages - Staff 8155 this represents current wages would increase 

if 3 groups a week - 9 hrs @ 25 (includes on 
costs) - limited by funds 

van - mobile workshop 9000 includes equiping it    
Motor Expenses 2400 monthly fule costs and servicing  
Phone / Internet 240     
Advertising 100     
Print / Stationery 280     
accrediation  312 youthtrain - OCN = £26 pp - based on 3 yp - 

but could be more if each group accredited  
Loan Repayments 0     
Bank Charges 0     
Professional Fees & training 2000 level 3 bike tec course -   

      
Equipment  bike stand and tools for mobile workshop / 

van for community use.  
website  111.75     

      
Total Expenditure 25621.75     

      
Income less Expend 8008.25     
Opening Bank Balance 0 NP    
Closing Bank Balance 8008.25     
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Application process 
This form should be used to apply for any support that you are seeking from Eastern 
Community Engagement Forum.  

Before completing this form, please ensure the project you are seeking funding for 
meets the following criteria: 

• It must be within the Eastern Community Engagement Forum area. 
• Is a specific project and not general fundraising or cash donations to a charity 
• If it is for essential running costs, please be specific and provide a detailed 

budget breakdown 
• Is not political - direct or implied support for the campaigning for a political 

party 
• Is not for the furtherance of a religion 
• Is not from a public body, where the support is intended to replace statutory 

funding or staffing 
• Is not an animal charity (with the exception of those that work with animals for 

the benefit of the disadvantaged) 

Please provide as much relevant information as you can, including any breakdown of 
costs for items requested. This will help us make an assessment and agree the type 
of support. You can include supporting documents if you feel they will add value to 
your application. For more information please see the accompanying guidance note. 

This is an application only and will be subject to an assessment process – we cannot 
guarantee support. Eastern Community Engagement Forum Partnership Board will 
consider every application received. Please see the decision making flowchart to 
understand the process your application will go through. 

After completing and saving, please send the Word form by email 
to cefadmin@selby.gov.uk We would prefer not to receive applications by post, 
please. 

We will let you know if you have been successful by email unless requested in 
writing.  
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How to complete this form 
When you’re typing your form, use 12 point font size and if you’re printing it out, use 
black ink. 

Use the checklist at the end of the form to help you gather any additional information 
that you need to send with your application and to make sure you’ve done everything 
you need to do. 

If you’re not sure how to answer any questions, we will be happy to help. 

Call us on <insert phone number> 

Email us at cefadmin@selby.gov.uk  

Make sure that you complete your application form in full so that it is not rejected due 
to insufficient information. 

How to send the form to us 

We prefer to get your application form by email so, if you can, send it 
to cefadmin@selby.gov.uk  

We’ll send you an acknowledgement email to confirm that we have received your 
application. 

If you do not have access to a computer, write your form using black ink and send it 
to: 

CEF Admin 
Selby District Council 
Civic Centre 
Doncaster Road 
Selby District Council  
YO8 9FT 
 
You only need to send extra information if we specifically ask you to. 

 
 
 
 
 
 

APPLICATION FORM 
(Please note sections one-three of this application will be published on the 
Selby District Council website as part of the CEF Partnership Board agenda 

and will therefore be publically available.) 
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Section one: About your organisation 
  
Q1.1 Organisation name  
What is the full legal name of your organisation, as shown in your governing 
document? If your organisation is also known by different name in your day-to-day 
work, please put this in brackets. For example: The Baron Neighbourhood 
Association (known as ‘BNA’). Please check this - if the full legal name is incorrect, it 
may delay your application. 
Riccall Community Primary School 

 
Q1.2 Organisation address  
What is your organisation’s registered address, including postcode? 
Coppergate, 
Riccall 
YO19 6PF 

 
Telephone number one  

 
Email address (if applicable) 

01757 248234  info@riccall.n-yorks.sch.uk 

 
Telephone number two  

 
Web address (if applicable) 

  http://www.riccallprimary.co.uk/  

 
Fax number (if applicable) 

 

(01757) 248575   

 
Q1.3 Main contact details for the project  
Give us the details of the person in your organisation that is the main contact for your 
project. 
 
Name of contact 

Title   Forenames (in full)  Surname 
Mr  Nick  Styles 

 
Position or job title 
Headteacher 

 

Q1.4 Organisation type  
Your organisation will not be eligible for funding if your organisation is any of the 
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following:   
• part of the private sector; 
• a Parish council that raises its own precepts 
• a school 
• a statutory service or other public body   

 
What sector does your organisation fit into? 
 
Social enterprise  
Charity  
Voluntary or community group  
 
Other X Please describe School – applying for project, rather than grant, 

funding. 
 
If we give you a grant we may need your solicitor to confirm that, under your 
governing document, your organisation has the legal power to run the project. 

When was your organisation set up? Give the date when your organisation adopted 
its current legal status. This should be on your governing document. If you’re a 
school or statutory organisation, check with your administrative body. If you don’t 
know the exact day or month, please give us an approximate date. 

Day 02 Month 02 Year 1931 
 

Q1.5 Reference or registration numbers 
Does your organisation have a charity, company or other reference or registration 
number? If so, please write it below. If your organisation is unincorporated and not 
registered as a charity, please tick the box provided. 

Charity number  

Company number  
Other 
(please specify) 

DfE number: 8152410 

 
 
If you are an unincorporated association and not registered with the Charity Commission, please tick 
this box and send us a copy of your governing documents (for example, constitution or set of rules) 
with your application.  
 
 
Section two: About your project 
We have included some notes to help you answer the application questions.  
We will only assess your application if you answer all our questions. We’ve set word 
limits to show you how much information we are expecting in your answers. 

X 
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Q2.1 What is the name of your project? 
Try and keep your project name short and snappy, something like, Youth Matters. If 
you haven’t thought of a name for your project, you can use your organisation’s 
name. 

Welcoming the world to Riccall! 

 
Q2.2 What does your project involve? (no more than 500 words) 

• Summarise what you plan to do, using straightforward language.  
• Make sure you include your main project activities and describe how you’ll 

deliver them.  
• If you are working with other organisations to deliver your project tell us who 

you are working with and what their role on the project will be.  

 

Q2.3 When are you planning to start and finish your project? 
You only need to provide estimated dates at this time. We accept they may be 
subject to change. 

Start date 

Day 12 Month 04 Year 2016 
 
Finish date 

Day 29 Month 04 Year 2016 

 
Q2.4 Which key objectives in the Eastern Community Development Plan will 
your project meet? (no more than 500 words) 

If your project will result in two key changes then all you need do is list those two 
objectives. Giving two or three will not in any way reduce your application’s chance 

The aim of our project is to highlight and celebrate Riccall as part of the celebrations 
for the Tour de Yorkshire, whose route in 2016 comes through the heart of the 
village.  
 
In order to raise awareness amongst the school and local community, we will run a 
t-shirt design competition. The remit for the design will be to represent what is 
special about Riccall. The winning design will be printed on t-shirts for the whole 
school (including staff and parents) to wear on the day that the Tour de Yorkshire 
comes through Riccall. This will create a sense of identity for the children and a 
sense of pride in the village. The remaining designs will be cut out and used as 
bunting to decorate the village along the route of the Tour. 
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of success so don’t be tempted to add unnecessary outcomes just to fill the box on 
the form. 

For each objective, tell us how you will achieve it. 

Your project must directly help to deliver one or more of the objectives of the Eastern 
Community Development Plan.  

 

Which objective? How will you achieve this? 
Objective 1: Increase activities for 
Younger People / impact on Anti-Social 
Behaviour 
 

By highlighting and celebrating Riccall 
and the community, we are developing a 
sense of pride in being part of the village. 
In turn, this will limit anti-social behaviour 
amongst these children as they will care 
about the village and how it is perceived 
by others. 

 

Q2.5 Who will benefit from your project and how will they be involved in 
developing and running it? (no more than 500 words) 
Beneficiaries could be all the people, communities and organisations living in a 
geographical area or all those with similar interests or needs, for example, young 
people or people who share an ethnic background. 

Tell us how you plan to involve your beneficiaries. There are lots of ways of involving 
people in planning your project. For example: 

• by setting up user groups to give feedback on your plans and plan activities  
• by holding consultation days or open meetings  
• by having people who use your project on your management committee  
• by getting people who will use the project to help design it.  

You could involve people in running your project by: 

• getting them to join your management committee  
• encouraging them to volunteer with your project  
• getting them to take part in an evaluation of your project  
• letting them run part of the project.  
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The primary beneficiaries of the project will be the children who attend Riccall 
Community Primary School. The children will enter the design competition and will 
have input from teachers and from home on things that they could include in their 
design; things that are particular to Riccall or are reasons to be proud of Riccall. All 
children will design a t-shirt on a t-shirt shaped template. A winner will be chosen by 
representatives of the local community (parents, governors, member of the Parish 
Council etc). The winning design will then be printed on t-shirts for all the pupils. In 
addition, using the school and Parish newsletter, we will offer t-shirts to parents and 
any other members of the community, free of charge. 
 
On the day of the Tour de Yorkshire, there will be real sense of community as most 
people will be wearing the same t-shirt, which celebrates Riccall. This will also be 
reflected in the television coverage of the event, which will show a community that 
has come together to celebrate itself, as well as the Tour. The other entries will be 
cut out, laminated and attached to string to be used as bunting to decorate the route 
through the village. This will mean that there is a public recognition of the effort that 
every child put into their design and friends, family and members of the community 
will have the chance to look at all the designs while they are waiting for the cyclists to 
come past. 

 
Q2.6 How do you know there is a need for this project in the community? (no 
more than 500 words) 

Describe the evidence you’ve gathered from: 

• the success of any previous work you’ve done, including any pilots  
• any consultation you or others doing similar work have carried out with the 

people who would benefit  
• research you or others have completed to show that there are gaps in 

provision or a need to enhance existing services.  

Make sure that any research or consultation you have done is relevant and less than 
two years old. 

You should refer to relevant statistics, plans or strategies. 

Question 2.6: 

 

 

 

 

 

 

The Tour de Yorkshire is a once in a lifetime opportunity for the children at the school; 
consultations with staff, our school council (representatives from each class in school) 
and parents have shown that this is already an event of significant importance to the 
community and a chance to put Riccall on the map! The school has worked closely 
with the Friends of Riccall School (parent group), to create this project plan, so there is 
significant support from this group too.  

Perkins, Hughey & Speer (2014) found that improved social capital (investment into 
the local community) led to increased behaviour that develops or increases 
engagement with that community. This is the aim of the project: to develop a sense of 
pride in the community, which is reflected in the young people’s behaviour. 
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Section Three: Project finances 
You should apply for the amount you need to deliver a successful project. 

Q3.1 How much will your project cost and how much would you like from us? 

• Include the cost of everything you’ll need for your project, even if you’re not 
asking us to fund it.  

• Capital costs include buying equipment, vehicles, constructing a building, 
altering a building, buying land or landscaping.  

• Revenue costs include things like training, salaries, travel, running costs, 
venue hire, and volunteer  

• Include any overheads you want us to fund in your revenue costs.  
• Please ensure you can evidence how you have obtained value for money. 

Make sure you include: 

• funding from other sources that you need to deliver your project  
• VAT costs even if you can recover VAT.  

If you’re asking us for all the costs make sure the total cost and amount from us is 
the same. 

 Total cost (£) Amount from 
Community Fund 

What period is 
this for? 

Capital 500 500 12.04-29.04 
Revenue 0 0 - 

Total 500 500 12.04-29.04 
 

Are the total costs more than the amount you would like from us? 
 
Yes      No X 

 
Q3.2 Have you applied to any other Community Engagement Forum in the 
Selby District for funding? 

 
 

If yes, please provide details below 

 

 

 

 

Yes      No X 
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Q3.3 How have you worked out your costs? (no more than 250 words) 

Tell us: 

• What you plan to spend your grant on  
• What your costs are based on, for example, quotes, estimates, or what it has 

cost before  
• Why you need funding for this length of time.  

Examples of costs you could include:  
Revenue 

• The salaries of one full-time project manager and two part-time project 
workers  

• Venue hire to deliver workshops  
• Travel costs for staff and volunteers  

Overheads 

• A contribution towards the rent and utilities of an office building  

Capital 

• Laptops for staff  
• Building and engineering works required for the delivery of the project  
• Refurbishment costs.  

We expect you to be able to justify the length and the cost of the project. We should 
be able to understand the reasoning behind your budget. 

Having obtained quotes from a number of t-shirt printers, an average cost for screen 
printing a design with 4 colours onto 400 t-shirts (200 children, plus staff and members 
of the community) is: 
 
£0.80 per t-shirt 
£20 per colour (4 colour design) 
£19.95 delivery 
Comes to a total of £419.95 
 
In addition, we require 200 laminating pouches to laminate the designs that are to be 
made into bunting (in case of wet weather). Laminating pouches are £10.20 per 100 
Comes to £20.40 
 
Plus, we require strong string/rope to attach the bunting to. £100 m (it may require 
looping to bear the weight of the laminated paper) comes to: 
 £8.68 (at BandQ) 
 
We aim to spend the remaining funds (£50.97) on refreshments for the children and 
members of the community (tea, coffee, snacks etc) as they wait for the riders to come 
through.  
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DRAFT 
 

Standing orders for procedural workings of the governing body of 
 

RICCALL CP SCHOOL 
 

1. Meetings of the governing body 
 
The governing body shall meet at least five times each school year.  
 
2. Chair and vice-chair – term of Office 
 
The chair and vice-chair shall have a term of office of 1 year. The term shall 
begin at the first governing body meeting of the autumn term at which the 
chair and vice-chair are normally elected and shall end at the first meeting 
following the (insert period) anniversary of their election. In the event of the 
chair and/or vice-chair ceasing to occupy their post(s) part way through their 
respective term(s) of office then their successor(s) shall serve out the 
remainder of their predecessor’s term.  
 
3. Election of chair and vice-chair 
 
The clerk shall take the chair for the item dealing with the election of the chair 
and, in the event of a failure to elect a chair, for the item dealing with the 
election of the vice-chair. In the event of the governing body failing to elect a 
chair or a vice-chair the governing body shall elect a chair for the meeting. In 
the event of the governing body failing to elect a chair for the meeting then the 
meeting shall stand adjourned and the clerk, acting in consultation with the 
immediate past chair and the headteacher, shall convene a further meeting 
within 28 days of the adjournment. 
 
4. Election of chair and vice-chair – procedure 
 
The election of the chair and vice-chair takes place at the first meeting of the 
governing body held in the autumn term.  
 
The following procedure shall apply to the election of the chair and vice-chair: 
 
• the clerk shall invite nominations from the meeting. A governor may 

nominate him/herself; 
• if only one candidate is nominated that candidate must withdraw from the 

meeting whilst the remaining governors vote on whether to accept or reject 
the nominated candidate. In the event of an equality of votes the clerk 
does not have a casting vote and a "no decision" shall be recorded in the 
minutes;  

• the clerk shall then invite further nominations from the meeting. If a further 
candidate is nominated but the result is the same, or the candidate is 
rejected, the clerk shall move on to the election of the vice-chair. The 
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election of the chair shall then be placed as an item on the agenda for the 
next meeting of the governing body; 

• if two candidates are nominated then both nominated candidates shall 
withdraw from the meeting whilst a secret ballot takes place. The chair 
shall be elected by a simple majority of the votes cast. In the event of each 
candidate polling the same number of votes then the successful candidate 
shall be decided by the toss of a coin; 

• if 3 or more candidates are nominated and none of the candidates 
achieves a simple majority of the votes cast (e.g. 5.3.3.) then there shall 
be a second secret ballot to try to achieve a candidate with a simple 
majority (e.g. 6.3.2.) or, failing that, the candidate with the fewest votes 
(e.g. 5.4.2.) shall be eliminated; 

• the unsuccessful candidate may then return to the meeting and a further 
secret ballot takes place between the two remaining candidates;  

• following his/her election the chair shall take over the meeting immediately 
and conduct the election of the vice-chair using the same procedure. 

• if the governing body fails to elect a chair or a vice-chair it shall elect a 
chair for the meeting; 

• if the meeting fails to elect a chair for the meeting then the meeting shall 
stand adjourned and shall be re-convened within 14 days. 

 
5. Annual calendar of meetings and business 
 
At the first meeting of the autumn term the governing body shall approve a 
calendar of governing body and committee meetings and of planned business 
for the ensuing year and the clerk shall, within 14 days, of the meeting provide 
a copy of the calendar to all members of the governing body. 
  
6. Notice of meetings and agenda 
 
Every member of the governing body shall receive the following at least 
seven clear days in advance of a meeting:  
• written notice of the meeting; 
• a copy of the agenda for the meeting; 
• a copy of any reports or papers to be considered at the meeting. 
 
This standing order shall not apply where the chair of the governing body so 
determines on the ground that there are matters demanding urgent 
consideration. In that case the written notice of the meeting shall state that 
fact and the agenda, reports and other papers to be considered at the 
meeting are received within such shorter period, as the chair shall direct. 
 
7. Agenda Items 
 
With the agreement of the chair of the governing body or of the relevant 
committee any member of the governing body shall be entitled to include, on 
the agenda for any governing body or committee meeting, an item(s) on any 
particular issue provided that written notice thereof is given, as appropriate, to 
the chair of the governing body, or of the relevant committee and to the clerk 
at least 14 days prior to the meeting taking place. 
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8. Quorum 
 
• the quorum for a meeting of the governing body shall be not less 

than 50% of the number of governors in post at the time of the 
meeting or such other number as may be determined from time to time by 
regulations issued by the Department for Education and Skills; 

• the quorum for a meeting of any committee of the governing body 
shall be at least three (3) governors who are members of that 
committee; 

• associate members shall not be included in the calculation for 
quorum purposes. 

 
9. Voting 
 
• every proposition shall be seconded prior to the vote being taken; 
• every proposition shall be determined by a show of hands or, at the 

discretion of the chair of the meeting, by general consensus; 
• only those governors at the meeting and present in the room at the time of 

the proposition being put by the chair shall be entitled to vote; 
• in the event of a tied vote the chair shall have a second or casting vote; 
• after a proposition is put from the chair, but before the vote is taken, any 

two governors by show of hands may require that the voting be recorded 
in the minutes of the meeting to show whether each governor present 
gave his/her vote for or against the proposition or abstained from voting; 

• after a proposition is put from the chair, but before the vote is taken, any 
two governors by show of hands may require that the voting shall be by 
secret ballot; 

• in the event of requisitions for both a secret ballot and a recorded vote 
then the requisition for the secret ballot shall take precedence and no 
action shall be taken on the requisition for a recorded vote. 

 
10. Confidential Matters 
 
Prior to the consideration of or discussion on any matter on any agenda for a 
meeting of the governing body or of any committee, consideration shall be 
given as to whether the matter includes confidential information and the 
governing body or committee shall determine whether the public or any other 
person, not being a member of the governing body, should be excluded from 
the meeting during the consideration of the matter. In the event of any matter 
being deemed to be confidential then the minutes of the discussion and 
decision shall be excluded from the minutes of the meeting to be made 
available for public inspection. This standing order is additional to the 
requirement for governors to withdraw from a meeting and take no part in the 
consideration or voting on any item in which they have a declarable interest 
as required by standing order 18. 
 
 
11.  Minutes of Meetings 
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The draft minutes of all governing body and committee meetings shall be 
approved by the chair of the meeting within 14 days of the meeting having 
taken place. Thereafter the approved draft governing body minutes shall be 
circulated to all members of the governing body with the agenda for the next 
meeting of the governing body/committee. The minutes of committee 
meetings shall be circulated with the agenda for the next succeeding 
governing body meeting.  
 
All non-confidential minutes shall be made available for public 
inspection only after they have been submitted for approval to the next 
succeeding meeting of the governing body or committee, as 
appropriate. 
 
12. Record of Attendance 
 
Every governor attending a meeting of the governing body or of any of its 
committees of which s/he is a member shall sign her/his name in the 
attendance book or sheet provided for that purpose. 
 
13. Apologies for non-attendance at meetings of the governing body 
 
All apologies together with the reason(s) for non-attendance at a meeting of 
the governing body shall be submitted to the clerk or to the chair, in writing, 
not later than the commencement of the meeting. The governing body shall 
then determine whether such absence(s) should be treated as a 
‘consented’ or ‘non-consented’ absence(s) and recorded as such in the 
minutes of the meeting. The failure to submit an apology shall be deemed to 
be a ‘non-consented’ absence and recorded as such in the minutes of the 
meeting. 
 
14. Disqualification for non-attendance 
 
Any governor, with the exception of the headteacher, who fails to attend 
any meeting of the governing body for a consecutive period of 6 months 
without the approval of the governing body, and such approval being 
recorded in the minutes, shall be automatically disqualified from serving 
as a governor. The period of 6 months shall begin from the date of the 
first meeting missed by the governor. Any governor, other than an ex-
officio foundation governor, so disqualified shall not be eligible for re-
appointment as a governor of any category for a period of 12 months 
immediately following his/her disqualification. 
 
15. Records of the governing body 
 
The clerk to the governing body shall be responsible for maintaining and 
keeping up to date the records of the governing body, which for the purpose 
of this standing order shall comprise the following: 
 
• the minutes of the meetings of the governing body and it’s committees; 
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• the record of attendance; 
• the register of business interests; 
• the record of hospitality/gifts; 
• copies of List 99 checks; 
• copies of self-declaration forms to confirm that governors are not 

disqualified for any of the criteria listed; 
• any such other records as may be determined from time to time by formal 

resolution of the governing body. 
 
The records of the governing body shall be kept in a secure place provided at 
the school and shall be available for inspection by the public, members of the 
governing body, parents of pupils at the school and the Local Education 
Authority. Confidential items and confidential minutes shall not be made 
available for public inspection. 
 
16. Register of business interests 
 
Every governor shall complete the register of business interests within one 
month of their election/appointment as a governor. Entries in the register shall 
be updated as and when necessary and in any event annually. In the event of 
any governor having no registerable business interests then a NIL return shall 
be recorded for that governor(s). 
 
17. Conduct 
 
All Members of the governing body shall abide by the The Nolan Principles on 
Public Life as follows: 
 
• Selflessness - holders of public office should take decisions solely in 

terms of the public interest. They should not do so in order to gain financial 
or other material benefits for themselves their family, or their friends; 

• Integrity - holders of public office should not place themselves under any 
financial or other obligation to outside individuals or organisations that 
might influence them in the performance of their official duties; 

• Objectivity - in carrying out public business; including making public 
appointments, awarding contracts, or recommending individuals for 
rewards and benefits; holders of public office should make choices on 
merit; 

• Accountability - holders of public office are accountable for their 
decisions and actions to the public and must submit themselves to 
whatever scrutiny is appropriate to their office; 

• Openness - holders of public office should be as open as posssible about 
all the decisions and actions that they take. They should give reasons for 
their decisions and restrict information only when the wider public interest 
clearly demands; 

• Honesty - holders of public office have a duty to declare any private 
interests relating to their public duties and to take steps to resolve any 
conflicts arising in a way that protects the public interest; 
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• Leadership -holders of public office should promote and support these 

principles by leadership and example. 
 
18. Declarations of interest 
 
If any member of the governing body has any interest, whether 
pecuniary or otherwise, in any item on the agenda for any meeting at 
which they are present, they shall declare such interest prior to the 
consideration of that item and shall immediately leave the room and take 
no part in the consideration of or voting on that item. 
 
19. Urgent action by the chair/vice-chair of the governing body 
 
Where it is not reasonably practical to hold a meeting of the governing 
body (or of the relevant committee that has the delegated authority to 
deal with any matter) or where the relevant 7 days notice of the meeting 
cannot be given and there will be a delay that would be seriously 
harmful to the school or to any pupil or member of staff if the matter is 
not dealt with then the chair (or in his absence the vice-chair) shall have 
authority to take such action as is deemed appropriate in the 
circumstances to deal with the matter. Such action must be reported to 
the next available meeting of the governing body or committee. 
 
20. Financial and other guidance 
 
The governing body and any committee(s) established by it shall, at all times, 
abide by the North Yorkshire County Council Financial Standing Orders and 
any directions that may be issued by the North Yorkshire Education Authority 
(LEA) under The Code of Practice on Local Education Authority – School 
Relations, Ref.: DfEE 0027/2001 and any subsequent amendment thereto. 
The governing body shall also have regard to and take account of any advice 
or guidance that may be issued by the LEA from time to time. 
 
21. Variation and revocation of standing orders 
 
Any motion to add to, vary or revoke these standing orders unless appearing 
in full on the agenda for the meeting shall when proposed and seconded 
stand adjourned without discussion to the next ordinary meeting of the 
governing body. Any decision to add to, vary or revoke standing orders shall 
take effect when specified in the resolution or immediately in default of a time 
and date being specified. 
 
22. Interpretation of standing orders 
 
The ruling of the chair as to the construction or application of any of these 
standing orders, or as to any proceedings of the governing body, shall be final 
and shall not be challenged at any meeting of the governing body or 
committee. 
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24. Associate members 
 
Any reference in these standing orders to a governor shall, where the context 
so admits, include associate members. 
 
Standing Orders Review 
 
These standing orders were reviewed in January 2015 and will next be 
reviewed in January 2018. 
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	Eastern CEF Agenda -  17 February 2016
	Eastern CEF PB Minutes - 13 Janaury 2016
	4. Accounts
	CEF Eastern

	7.1 Application-Form-Eastern-CEF_PY dec 15 [201795]
	7.1 Articles-of-association Positive-Youth [187293]
	1. Defined Terms
	1.1 The interpretation of these Articles is governed by the provisions set out in the Schedule at the end of the Articles.
	1.2 COMMUNITY INTEREST COMPANY AND ASSET LOCK

	2. Community Interest Company
	2.1 The Company is to be a community interest company.

	3. Asset LockP1F
	3.1 The Company shall not transfer any of its assets other than for full consideration.
	3.2 Provided the conditions in Article 3.3 are satisfied, Article 3.1 shall not apply to:
	(a) the transfer of assets to any specified asset-locked body, or (with the consent of the Regulator) to any other asset-locked body; and
	(b) the transfer of assets made for the benefit of the community other than by way of a transfer of assets into an asset-locked body.

	3.3 The conditions are that the transfer of assets must comply with any restrictions on the transfer of assets for less than full consideration which may be set out elsewhere in the memorandum and Articles of the Company.
	3.4 If:
	3.4.1 the Company is wound up under the Insolvency Act 1986; and
	3.4.2 all its liabilities have been satisfied
	any residual assets shall be given or transferred to the asset-locked body specified in Article 3.5 below.

	3.5 For the purposes of this Article 3, the following asset-locked body is specified as a potential recipient of the Company’s assets under Articles 3.2 and 3.4:
	Charity Registration Number (if applicable): [                                 ]
	Company Registration Number (if applicable):  306101
	Registered Office: Yorkshire Wildlife Trust, 1 St Georges Place, York. YO24 1GN

	4. Not for profit
	4.1 The Company is not established or conducted for private gain: any surplus or assets are used principally for the benefit of the community.

	5. ObjectsP2F
	6. Powers
	6.1 To further its objects the Company may do all such lawful things as may further the Company’s objects and, in particular, but, without limitation, may borrow or raise and secure the payment of money for any purpose including for the purposes of in...

	7. Liability of membersP3F
	7.1 payment of the Company’s debts and liabilities contracted before he or she ceases to be a member;
	7.2 payment of the costs, charges and expenses of winding up; and
	7.3 adjustment of the rights of the contributories among themselves.

	8. Directors’ general authority
	9. Members’ reserve power
	9.1 The members may, by special resolution, direct the Directors to take, or refrain from taking, specific action.
	9.2 No such special resolution invalidates anything which the Directors have done before the passing of the resolution.

	10. Chair
	11. Directors may delegateP5F
	11.1 Subject to the Articles, the Directors may delegate any of the powers which are conferred on them under the Articles or the implementation of their decisions or day to day management of the affairs of the Company:
	11.1.1 to such person or committee;
	11.1.2 by such means (including by power of attorney);
	11.1.3 to such an extent;
	11.1.4 in relation to such matters or territories; and
	11.1.5 on such terms and conditions;

	11.2 If the Directors so specify, any such delegation of this power may authorise further delegation of the Directors’ powers by any person to whom they are delegated.
	11.3 The Directors may revoke any delegation in whole or part, or alter its terms and conditions.

	12. Directors to take decisions collectivelyP6F
	13. Calling a Directors’ meeting
	13.1 Two Directors may (and the Secretary, if any, must at the request of two Directors) call a Directors’ meeting.
	13.2 A Directors’ meeting must be called by at least seven Clear Days’ notice unless either:
	13.2.1 all the Directors agree; or
	13.2.2 urgent circumstances require shorter notice.

	13.3 Notice of Directors’ meetings must be given to each Director.
	13.4 Every notice calling a Directors’ meeting must specify:
	13.4.1 the place, day and time of the meeting; and
	13.4.2 if it is anticipated that Directors participating in the meeting will not be in the same place, how it is proposed that they should communicate with each other during the meeting.

	13.5 Notice of Directors’ meetings need not be in Writing.
	13.6 Notice of Directors’ meetings may be sent by Electronic Means to an Address provided by the Director for the purpose.

	14. Participation in Directors’ meetings
	14.1 Subject to the Articles, Directors participate in a Directors’ meeting, or part of a Directors’ meeting, when:
	14.1.1 the meeting has been called and takes place in accordance with the Articles; and
	14.1.2 they can each communicate to the others any information or opinions they have on any particular item of the business of the meeting.

	14.2 In determining whether Directors are participating in a Directors’ meeting, it is irrelevant where any Director is or how they communicate with each other.P7F
	14.3 If all the Directors participating in a meeting are not in the same place, they may decide that the meeting is to be treated as taking place wherever any of them is.

	15. Quorum for Directors’ meetingsP8F
	15.1 At a Directors’ meeting, unless a quorum is participating, no proposal is to be voted on, except a proposal to call another meeting.
	15.2 The quorum for Directors’ meetings may be fixed from time to time by a decision of the Directors, but it must never be less than two, and unless otherwise fixed it is [two].
	15.3 If the total number of Directors for the time being is less than the quorum required, the Directors must not take any decision other than a decision:
	15.3.1 to appoint further Directors; or
	15.3.2 to call a general meeting so as to enable the members to appoint further Directors.


	16. Chairing of Directors’ meetings
	17. Decision-making at meetings P9F
	17.1 Questions arising at a Directors’ meeting shall be decided by a majority of votes.
	17.2 In all proceedings of Directors each Director must not have more than one vote.P10F
	17.3 In case of an equality of votes, the Chair shall have a second or casting vote.

	18. Decisions without a meetingP11F
	18.1 The Directors may take a unanimous decision without a Directors’ meeting in accordance with this Article by indicating to each other by any means, including without limitation by Electronic Means, that they share a common view on a matter.  Such ...
	18.2 A decision which is made in accordance with Article 18.1 shall be as valid and effectual as if it had been passed at a meeting duly convened and held, provided the following conditions are complied with:
	18.2.1 approval from each Director must be received by one person being either such person as all the Directors have nominated in advance for that purpose or such other person as volunteers if necessary (“the Recipient”), which person may, for the avo...
	18.2.2 following receipt of responses from all of the Directors, the Recipient must communicate to all of the Directors by any means whether the resolution has been formally approved by the Directors in accordance with this Article 18.2;
	18.2.3 the date of the decision shall be the date of the communication from the Recipient confirming formal approval;
	18.2.4 the Recipient must prepare a minute of the decision in accordance with Article 32.


	19. Conflicts of interestP12F
	19.1 Whenever a Director finds himself or herself in a situation that is reasonably likely to give rise to a Conflict of Interest, he or she must declare his or her interest to the Directors unless, or except to the extent that, the other Directors ar...
	19.2 If any question arises as to whether a Director has a Conflict of Interest, the question shall be decided by a majority decision of the other Directors.
	19.3 Whenever a matter is to be discussed at a meeting or decided in accordance with Article 18 and a Director has a Conflict of Interest in respect of that matter then, subject to Article 20, he or she must:
	19.3.1 remain only for such part of the meeting as in the view of the other Directors is necessary to inform the debate;
	19.3.2 not be counted in the quorum for that part of the meeting; and
	19.3.3 withdraw during the vote and have no vote on the matter.

	19.4 When a Director has a Conflict of Interest which he or she has declared to the Directors, he or she shall not be in breach of his or her duties to the Company by withholding confidential information from the Company if to disclose it would result...

	20. Directors’ power to authorise a conflict of interest
	20.1 The Directors have power to authorise a Director to be in a position of Conflict of Interest provided:
	20.1.1 in relation to the decision to authorise a Conflict of Interest, the conflicted Director must comply with Article 19.3;
	20.1.2 in authorising a Conflict of Interest, the Directors can decide the manner in which the Conflict of Interest may be dealt with and, for the avoidance of doubt, they can decide that the Director with a Conflict of Interest can participate in a v...
	20.1.3 the decision to authorise a Conflict of Interest can impose such terms as the Directors think fit and is subject always to their right to vary or terminate the authorisation.

	20.2 If a matter, or office, employment or position, has been authorised by the Directors in accordance with Article 20.1 then, even if he or she has been authorised to remain at the meeting by the other Directors, the Director may absent himself or h...
	20.3 A Director shall not be accountable to the Company for any benefit which he or she derives from any matter, or from any office, employment or position, which has been authorised by the Directors in accordance with Article 20.1 (subject to any lim...

	21. Register of Directors’ interests
	22. Methods of appointing Directors
	22.1 Those persons notified to the Registrar of Companies as the first Directors of the Company shall be the first Directors.
	22.2 Any person who is willing to act as a Director, and is permitted by law to do so, may be appointed to be a Director by a decision of the Directors.

	23. Termination of Director’s appointmentP14F
	(a) that person ceases to be a Director by virtue of any provision of the Companies Act 2006, or is prohibited from being a Director by law;
	(b) a bankruptcy order is made against that person, or an order is made against that person in individual insolvency proceedings in a jurisdiction other than England and Wales or Northern Ireland which have an effect similar to that of bankruptcy;
	(c) a composition is made with that person’s creditors generally in satisfaction of that person’s debts;
	(d) notification is received by the Company from the Director that the Director is resigning from office, and such resignation has taken effect in accordance with its terms (but only if at least two Directors will remain in office when such resignatio...
	(e) the Director fails to attend three consecutive meetings of the Directors and the Directors resolve that the Director be removed for this reason.
	(f) the Director ceases to be a member.

	24. Directors’ remunerationP15F
	24.1 Directors may undertake any services for the Company that the Directors decide.
	24.2 Directors are entitled to such remuneration as the Directors determine:
	(a) for their services to the Company as Directors; and
	(b) for any other service which they undertake for the Company.

	24.3 Subject to the Articles, a Director’s remuneration may:
	(a) take any form; and
	(b) include any arrangements in connection with the payment of a pension, allowance or gratuity, or any death, sickness or disability benefits, to or in respect of that director.

	24.4 Unless the Directors decide otherwise, Directors’ remuneration accrues from day to day.
	24.5 Unless the Directors decide otherwise, Directors are not accountable to the Company for any remuneration which they receive as Directors or other officers or employees of the Company’s subsidiaries or of any other body corporate in which the Comp...

	25. Directors’ expenses
	25.1 The Company may pay any reasonable expenses which the Directors properly incur in connection with their attendance at:
	(a) meetings of Directors or committees of Directors;
	(b) general meetings; or
	(c) separate meetings of any class of members or of the holders of any debentures of the Company,


	26. Becoming a memberP18F
	26.1 The subscribers to the Memorandum are the first members of the Company.
	26.2 Such other persons as are admitted to membership in accordance with the Articles shall be members of the Company.
	26.3 Each member of the company shall be a Director.
	26.4 No person shall be admitted a member of the Company unless he or she is approved by the Directors.
	26.5 Every person who wishes to become a member shall deliver to the company an application for membership in such form (and containing such information) as the Directors require and executed by him or her.

	27. Termination of membershipP19F
	27.1 Membership is not transferable to anyone else.
	27.2 Membership is terminated if:
	27.2.1 the member dies or ceases to exist;
	27.2.2 otherwise in accordance with the Articles; or
	27.2.3 a member ceases to be a Director.


	28. Members’ meetingsP20F
	28.1 The Directors may call a general meeting at any time.
	28.2 General meetings must be held in accordance with the provisions regarding such meetings in the Companies Acts.P21F
	28.3 A person who is not a member of the Company shall not have any right to vote at a general meeting of the Company; but this is without prejudice to any right to vote on a resolution affecting the rights attached to a class of the Company’s debentu...
	28.4 Article 28.3 shall not prevent a person who is a proxy for a member or a duly authorised representative of a member from voting at a general meeting of the Company.

	29. Written resolutions
	29.1 Subject to Article 29.3, a written resolution of the Company passed in accordance with this Article 29 shall have effect as if passed by the Company in general meeting:
	29.1.1 A written resolution is passed as an ordinary resolution if it is passed by a simple majority of the total voting rights of eligible members.
	29.1.2 A written resolution is passed as a special resolution if it is passed by members representing not less than 75% of the total voting rights of eligible members.  A written resolution is not a special resolution unless it states that it was prop...

	29.2 In relation to a resolution proposed as a written resolution of the Company the eligible members are the members who would have been entitled to vote on the resolution on the circulation date of the resolution.
	29.3 A members’ resolution under the Companies Acts removing a Director or an auditor before the expiration of his or her term of office may not be passed as a written resolution.
	29.4 A copy of the written resolution must be sent to every member together with a statement informing the member how to signify their agreement to the resolution and the date by which the resolution must be passed if it is not to lapse.  Communicatio...
	29.5 A member signifies their agreement to a proposed written resolution when the Company receives from him or her an authenticated Document identifying the resolution to which it relates and indicating his or her agreement to the resolution.
	29.5.1 If the Document is sent to the Company in Hard Copy Form, it is authenticated if it bears the member’s signature.
	29.5.2 If the Document is sent to the Company by Electronic Means, it is authenticated [if it bears the member’s signature] or [if the identity of the member is confirmed in a manner agreed by the Directors] or [if it is accompanied by a statement of ...

	29.6 A written resolution is passed when the required majority of eligible members have signified their agreement to it.
	29.7 A proposed written resolution lapses if it is not passed within 28 days beginning with the circulation date.

	30. Means of communication to be used
	30.1 Subject to the Articles, anything sent or supplied by or to the Company under the Articles may be sent or supplied in any way in which the Companies Act 2006 provides for Documents or information which are authorised or required by any provision ...
	30.2 Subject to the Articles, any notice or Document to be sent or supplied to a Director in connection with the taking of decisions by Directors may also be sent or supplied by the means by which that Director has asked to be sent or supplied with su...
	30.3 A Director may agree with the Company that notices or Documents sent to that Director in a particular way are to be deemed to have been received within an agreed time of their being sent, and for the agreed time to be less than 48 hours.

	31. Irregularities
	32. Minutes
	32.1 The Directors must cause minutes to be made in books kept for the purpose:
	32.1.1 of all appointments of officers made by the Directors;
	32.1.2 of all resolutions of the Company and of the Directors (including, without limitation, decisions of the Directors made without a meeting); and
	32.1.3 of all proceedings at meetings of the Company and of the Directors, and of committees of Directors, including the names of the Directors present at each such meeting;

	32.2 The minutes must be kept for at least ten years from the date of the meeting, resolution or decision.

	33. Records and accountsP23F
	33.1 annual reports;
	33.2 annual returns; and
	33.3 annual statements of account.
	33.4 Except as provided by law or authorised by the Directors or an ordinary resolution of the Company, no person is entitled to inspect any of the Company’s accounting or other records or Documents merely by virtue of being a member.

	34. Indemnity
	34.1 Subject to Article 34.2, a relevant Director of the Company or an associated company may be indemnified out of the Company’s assets against:
	(a) any liability incurred by that Director in connection with any negligence, default, breach of duty or breach of trust in relation to the Company or an associated company;
	(b) any liability incurred by that Director in connection with the activities of the Company or an associated company in its capacity as a trustee of an occupational pension scheme (as defined in section 235(6) of the Companies Act 2006); and
	(c) any other liability incurred by that Director as an officer of the Company or an associated company.

	34.2 This Article does not authorise any indemnity which would be prohibited or rendered void by any provision of the Companies Acts or by any other provision of law.
	34.3 In this Article:
	(a) companies are associated if one is a subsidiary of the other or both are subsidiaries of the same body corporate; and
	(b) a “relevant Director” means any Director or former Director of the Company or an associated company.


	35. Insurance
	35.1 The Directors may decide to purchase and maintain insurance, at the expense of the Company, for the benefit of any relevant Director in respect of any relevant loss.
	35.2 In this Article:
	(a) a “relevant Director” means any Director or former Director of the Company or an associated company;
	(b) a “relevant loss” means any loss or liability which has been or may be incurred by a relevant Director in connection with that Director’s duties or powers in relation to the Company, any associated company or any pension fund or employees’ share s...
	(c) companies are associated if one is a subsidiary of the other or both are subsidiaries of the same body corporate.
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