
Making Selby District a great place...

SELBY DISTRICT
CORPORATE PLAN

2015 – 2020



Our Corporate Plan helps us 
focus our efforts on what 
matters most to our people 
and our businesses to secure a 
sound future for Selby District.

1 ...‘three swans of Selby’ flying towards the town



│	 Foreword
We are an ambitious Council and believe Selby District is a 
great place to live, work and raise a family and whilst there 
are plenty of challenges ahead, by working together we can 
make a real difference to people’s lives.

Our new Corporate Plan sets out our vision for the next 5 
years for 2015-2020 to make Selby District a great place - to 
do business, to enjoy life and to make a difference, and this 
plan shows how we will work with others to deliver improved 
services and take advantage of new opportunities; working 
with partners to encourage new investment to provide jobs and 
growth;  combining our efforts to deliver what matters most as 
effectively and efficiently as possible,  supporting communities 
in living happy and healthy lives.

How do we know what matters most?  We’ve asked and 
listened to a range of views.  We’ve been engaging with key 
businesses and service providers across the district to get a 
sense of what is important.  We’ve asked our residents: we’ve 
commissioned independent research to seek the views of a 
cross section of people about their needs and, importantly, their 
aspirations.  We’ve consulted with local Councillors about what 
matters to them and the communities that they represent and 
we’ve sought the views of our staff, many of whom live within 
our district and are direct customers of our services.  

We’re proud of what we’ve achieved between 2011 and 2015.  
Now is the time to build on this success and continue to make 
a difference.  We can only do this by the Council also delivering 
great value alongside Access Selby and other partners.  This 
Corporate Plan sets out the framework for what we will do over 
the next 5 years.

2 Mary Weastell│Chief Executive   Cllr. Mark Crane│Leader  Selby Abbey



│	 Context
Between 2011 and 2015 we have been delivering our strategic     
priorities around five ‘Big Things’. This work has been delivered     
through a Programme for Growth which has focused on investing 
in jobs, infrastructure, housing and health.

3 Selby proud to host the start of Stage 2 of the Tour de Yorkshire



Progress against our five 
‘Big Things’ 2011-2015

• A brand new £7m leisure centre for Selby opened in March 2015, 
with plans in place to develop a new leisure village to offer brand 
new facilities at the same site. This work has been in response to a 
devastating fire at our previous leisure centre back in 2012.

• We have delivered a far-reaching programme of community sports, 
which has led to a significant increase in the number of adults in the 
district participating in sport.

4The new Selby Leisure Centre – opened March 2015
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│1 	
Living
Well
Support a cultural 
and visitor 
economy; we want 
to further improve 
community-based 
leisure services and 
encourage greater 
sports participation.



• We have developed and delivered our Spatial Strategy – the long- 
term planning document that sets out the housing development 
needs between now and 2027. This has been independently 
tested.

• We’ve put in place a programme of support for the district’s 
businesses, which has included monthly networking and business 
development sessions.

• We’ve facilitated the creation of the Selby Town Enterprise 
Partnership to bring together key business and community 
leaders in the town to deliver a range of new investment and 
improvements.

• We’re delivering improvements to key gateways into Selby to 
encourage visitors into the town which supports local traders.

• We’ve worked with private developers to facilitate new 
development at the Proving Ground in Sherburn in Elmet, 
providing a significant boost for new business space and jobs in 
the district.

5 Housing at Staynor Hall 
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│2 	
Changing
Places
To put in place long-
term plans to support 
the homes we 
need  and business 
growth that will 
bring new jobs and 
opportunities.



• We’ve worked proactively with key developers to support major new 
investment in our district to deliver new homes and business space.  
By working collaboratively, over £16m of funding has been secured to 
help deliver the Olympia Park development at Barlby which is a key 
site to support growth across the district.

• We’ve introduced new ways of working within our planning service, 
in direct response to customers’ views, to help support new 
development in the district.

• We’ve been re-awarded the Investors in People standard for our work 
in supporting staff to make the most of our talent, which directly 
benefits the way in which we deliver services.

• We’ve supported changes to our ward boundaries, by inviting a review 
from the Local Government Boundary Commission for England; from 
2015 this will help to deliver new savings.

• We’ve started work, in partnership with North Yorkshire County 
Council, with the people of Sherburn in Elmet and South Milford on 
shaping the future of service delivery with them.

6A meeting taking place in the Selby District Council Chamber

│3	
A Stronger
Council
Take bold decisions 
and lead from the 
front by better 
understanding what 
customers want.  We 
won’t be frightened 
of doing things 
differently.

Tadcaster



• Over the last four years we’ve saved over £4m from the cost of 
running services.  This has involved looking at every aspect of 
what we do and how we do it.

• We’ve embarked on an ambitious programme of joint working 
with North Yorkshire County Council, through the Better Together 
project, to deliver better services for our residents.  This has 
included the appointment of new Chief Executive with joint 
County Council responsibilities.  The County Council Registrars 
service is now delivered from the District Council offices.  A venue 
is available for Weddings and Civil Services  in modern and bright 
accommodation.

• We’ve developed new partnerships to run key countryside  sites in 
the district, to bring in new expertise to secure the future of these 
important environments for generations to come.

• Throughout most of this period we’ve kept Council Tax on hold, 
because the savings we’ve delivered have meant we’ve been able 
to help our residents through tough economic times.

7 The first wedding to take place at the new Selby Registration Office
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│4 
Being 
Switched On
Act like a business 
and spend every 
pound as wisely as 
possible; improving 
online access to 
services and working 
to bring in new 
business.



• We have supported the creation of a brand new Housing Trust to 
help build new affordable homes in the district, with plans already 
in place for new developments in Tadcaster and Riccall; further 
plans are being finalised for new homes at locations across the 
district.

• We’ve refurbished Tadcaster’s central area car park despite many 
years of legal wrangle to support local traders in the town.

• The Council’s Rural Housing Enabler worked with Broadacres 
Housing Association in consultation with the Parish Council to 
deliver 10 much needed affordable new homes, on the district’s 
first rural exceptions site, in Appleton Roebuck – a village close to 
Tadcaster where property prices are high.

• We’ve refurbished 84 Council owned prefabricated Airey houses, 
so that they are now up to modern standards, giving tenants more 
energy efficient accommodation
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│5	
Tackling the
Tough Stuff
To ensure there are 
homes for all incomes 
and appropriate 
accommodation for 
all sections of the 
community.  We’ll 
continue to support 
people living in and 
around Tadcaster to 
unlock the potential of 
their town.

The improved central area car park in Tadcaster



│	 Vision and	Priorities
		 2015-2020
In developing our vision for the next five years to make Selby 
District a great place, we have built on previous success, re-
assessed our priorities in partnership with our community, and 
refocused our efforts to deliver three key priorities.  These are:    
to do business,  to enjoy life and to make a difference.

This will be supported by Selby District Council               
delivering great value.

9 Enjoying the outdoors at Saxton



Making Selby District a great place
2015-2020 
We have refreshed our organisational values to assist us with our long-term vision 
and delivery of our priorities and great services to our communities. 

Customer Focused
To build your satisfaction we will listen and learn from what you tell and ask us; 
to get you in contact with the right people, and solve issues during your first 
contact with us.  We appreciate that many people just need pointing in the right 
direction to help themselves; but we need to be there for those people who 
need more assistance from us.

Business Like
We will use business-like ways of working to make sure that we get the most 
benefit for the district from the funds that we are responsible for. This involves 
being open and honest about what we can still afford to do; letting you know 
what you can expect to see from plans and projects.

One Team Selby
Everyone who works for the Council knows that they are part of one team – 
working together for the good of the district. We also know that we cannot do 
this alone – we will build on relationships with people who care about and are 
interested in the district; helping us to deliver important benefits.

Flexible
We know that change is always on the horizon so it’s our practice to be positive 
about it – having the flexibility to keep up with the challenges and the people 
who can adapt to meet the priorities of the day.

Forward Thinking
We want to encourage innovation in the business and keep trying new things, as 
that is how we learn what works best and how to react to the opportunities that 
are out there. We intend to have influence on your behalf so that we can get the 
best results for the district’s future.

Trustworthy
We believe in developing fair and honest relationships, and want to build mutual 
trust with communities and partners through our dealings. We need to show you 
that as an organisation we are accountable for our actions and show respect for 
your views and involvement.

10



│	 Vision
 Making Selby District a great place

Priority 1
...to do business
We want to renew our focus on strengthening our local economy to give a sustainable future for the 
area’s businesses and residents. It is important to us that we are seen to support new investment 
opportunities by working with developers, partners and business leaders, whether they are new to the 
area or already well-established in Selby, to encourage new investment in businesses that deliver new 
opportunities for our people and support a skilled workforce.  

We also want to support and encourage growth in business enterprise that already operates in the 
district. We want to help deliver thriving futures for our main towns, and for knock-on benefits to 
be felt by the surrounding communities that they support - building on the needs and aspirations of 
residents and visitors, to open up local economic, training and employment benefits.

11 Drax Power Station: The energy sector in the district is investing in World-leading new        
technology which offers new opportunities for supply chain businesses and local employees



Delivering Priority 1...

Key focus of our work
•  Securing new investment in the district

•  Improving employment opportunities

•  Working with education providers to support people in accessing training and education that  
 will skill them for work

•  Working with people and businesses to help Selby, Tadcaster and Sherburn in Elmet reach their  
 potential

What we mean by that
Maximising investment in this unique district will help secure its economic future and ensure that the 
infrastructure necessary to underpin business is also in place.

The Council will support growth in the volume and range of jobs on offer and will use its influence 
and partnerships to ensure that unemployed people in the district, those who currently have few 
employment choices, and young people coming into the world of work have the skills, training and 
advantages they need to access jobs and build a career.  We recognise that some residents will travel 
out of the district to work; however, the creation of more varied opportunities locally would give more 
commuters the choice to work closer to home.

Our two market towns and the largest village in the district are at the heart of local services and 
amenities, and all currently face issues in reaching their full potential. We believe they can thrive, 
by offering the best of what makes them special; resulting in benefits that will be passed on to their 
surrounding communities.

How will we know if we’ve succeeded in meeting our goals?
• A rise in the amount of business rates collected

• Growth in investment in the district

• An improved vitality and viability of town centres

• Skills and capacity training accessed by people in the district

• Increased employment rates

12Thriving local village centre in Sherburn in Elmet



13 Having fun at a family event in Selby

│	 Vision
 Making Selby District a great place

Priority 2
...to enjoy life
We want everyone to have the opportunity to live a healthy and happy life, regardless of where 
they live in the district. One of the highest priorities to most people is a home, so we will focus on 
making sure that the homes needed in the district are built. Our newly-adopted Core Strategy lays 
the foundations for housing and business development, and we will use our skills and influence to 
make sure a suitable supply of homes is available to those who need them; whilst realising developer 
contribution benefits for the community.

We understand that being able to live in good health enhances people’s ability to enjoy life, and so 
want to have an impact in making this a reality for more people. The biggest threat to health in the 
district is obesity, with its potential to impact on independence, quality and length of life. We believe 
it is particularly important for children to develop and adopt healthy choices and behaviours that will 
equip them for life, so we will support families in overcoming this challenge.



Key focus of our work
•  Improving the supply of housing

•  Improving healthy life choices

What we mean by that
We aim to meet housing needs through an increased supply and range of homes, available in the right 
locations in the district, providing for the changing needs that people have throughout their lifetimes. 
This includes new build, conversions and bringing empty homes back into use.  A proportion of these 
homes need to be affordable to those who cannot access market prices or rents.

The biggest health issue in the district is high obesity levels in the adult population, and it is a rising 
concern that children may follow this pattern.  Alongside our public health and NHS colleagues, it is a 
joint aim to help people enjoy a healthier life by tackling the adult weight issues and promoting healthy 
eating and active lifestyles to reduce the likelihood of young people becoming overweight in the first 
place.

How will we know if we’ve succeeded in meeting our goals?
• More housing need met

• Empty homes brought back into use

• More affordable properties developed

• More people taking part in physical activity

• Healthy behaviours developed

14Helping people to live healthy lives in the district

Delivering Priority 2...



15 Supporting people to stay in their own homes with the Lifeline service

│	 Vision
 Making Selby District a great place

Priority 3
...to make a difference
We believe that that our customers should be at the heart of everything that we do and how we do it. 
On-going challenging times within the public sector means we need more than ever to work together 
to deliver the right services, so we will focus on supporting communities to have an active and 
influential role.  

Communities know best what is a priority where they live and will be best placed to deliver some 
services locally; we will help them to do so. To achieve this, people and community organisations 
need to have the right support and guidance to build on the valuable capacity and skills that already 
exist in communities; enabling them to join with us in designing services; having the opportunity of 
volunteering their time to make a real difference where they live, and making best use of technology 
to access a range of services. It will be vital to work with a range of partners, including the voluntary 
sector and Community Engagement Forums, to make this a reality.



Key focus of our work
•  Empowering and involving people in decisions about their area and their services

•  Enabling people to get involved, volunteer and contribute to delivering services locally

•  Facilitating people to access and use alternative service delivery channels

What we mean by that
We will focus on changing the way public services are delivered by empowering people to contribute 
and get involved, and by transforming the way people access their services.  We know it is vital to 
lead the way in strengthening communities so they are equipped and supported to be an integral 
part of designing services.  This will help to focus on the services that are most important to their 
communities and will enable us to build on the vital skills, experience and voluntary capacity that 
already exist throughout the district.  We also want to support people to access services in different 
ways, and provide choice to people with busy lives, whether that is by accessing services online or 
through local networks.

How will we know if we’ve succeeded in meeting our goals?
• More local volunteers are delivering services that are important to their communities

• More services are accessed through self-serve channels e.g. online

•  People are involved in designing services for their local areas

16People are best placed to know the priorities for their communities

Delivering Priority 3...



17 Working to build on key partnership to deliver great value outcomes

We can only achieve our priorities if the Council shows 
that it is delivering great value.

Key focus of our work
•  Working with others and co-developing the way in which   

 services are delivered

•  Commissioning those best placed to deliver services on our  
 behalf

•  Making sure we communicate well with customers to help    
 us understand what matters, to listen and learn and to          
 enable us to offer the right support

•  Helping people to access services digitally

What we mean by that
This work will help us to continually improve value for money 
in the business; make savings; and concentrate on targeting 
resources on the most vulnerable people who need help e.g. 
helping people to be independent and stay in their own homes   
for longer.

We also want to make sure that the Council’s business develops 
resilience, being more self-sufficient in the future and less reliant 
on Central Government grants.  To get the best value for our 
district, we will have influence in our work with others such as 
the voluntary sector, County Council and Police, to deliver shared 
priorities in the most cost effective ways.

We need to make sure that we do things efficiently, with  
increased productivity, and that we are always customer    
focused.  We should always have an eye on taking care of the 
finances and respond positively to the challenges that further 
financial pressures present to us.

How will we know if we’ve succeeded in meeting  
our goals?
• Services are commissioned from or delivered with partners

• High customer satisfaction is achieved

• Increased staff productivity

• Increased income, including improved debt collection rates

•  Delivery of savings

and this will be supported by 
Selby District Council
delivering great value



In the face of several years of financial pressures, the Council has made on-going savings to ensure 
that the income it receives from all sources, including Council Tax, is well looked after and used to 
deliver good value services that help to improve quality of life.  The District Council keeps just 10% of 
the Council Tax bill, and this is used to support a wide range of services we provide. Delivering great 
value will underpin everything else we do over the next five years.

We have been planning ahead with our finances to make sure, as pressures continue, we can reassess 
our priorities and deliver our commitments, at the same time making the savings we need, achieving 
value for money. Our Programme for Growth will mean that funding will be made available to invest in 
projects that will bring lasting benefits to the district and a better return on our investments.

Staff are our most valuable resource and it is important that we support them to help deliver our 
priorities.  They are our advocates within the community: the public face of the Council.  Staff are also 
our eyes and ears, helping to build key relationships and partnerships to help us to co-design services 
and develop new ways of commissioning outcomes.

18Tesa awards: celebrating the best of the Council’s work at a staff awards ceremony
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Resources...
We need to understand the resources we 
have to deliver our priorities



Contact us...
Email: info@selby.go.uk   @SelbyDC

Website: www.selby.gov.uk    Selby District Council

Access Selby Customer Contact Centre
Telephone:  01757 705101

Telephone calls can be taken from:
8.30am - 5.00pm  Monday, Tuesday and Thursday
10.00am - 5.00pm  Wednesday
8.30am - 4.30pm  Friday

Opening hours:
Monday to Friday  9.30am to 4.00pm
Wednesday   10.00am to 4.00pm  
(closed weekends and bank holidays)

Address:
Access Selby, Market Cross Shopping Centre, Selby, YO8 4JS

Main Office:
Selby District Council, Civic Centre, Doncaster Road,                        
Selby, North Yorkshire, YO8 9FT

(If you would like this information in another language or format

such as Braille, large print or audio, please ring 01757 705101               

or email communications@selby.gov.uk)

Photography by Richard Jemison

Selby Abbey


