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1. EXECUTIVE SUMMARY 

North Yorkshire County Council (NYCC) along with Selby District Council (SDC) has requested 

WSP to undertake a scoping exercise towards updating the existing Strategic Highway Model (SHM) 

for the Selby Town area to support the development of the Selby District Local Plan 

This inception report summarises the scope, specifications, key deliverables, programme, fees and 

invoicing for updating the Strategic model and also highlights the governance, quality assurance and 

proposed communication strategy.  

This report also summarises the various scenarios to be modelled along with the methodology key 

assumptions and exclusions.  

As part of the project brief, the key milestones identified by NYCC / SDC are:  

• The Local Plan Preferred Options draft will be available for consultation January – February 
2021. This will require reporting to Members in December 2020.  

• The submission draft Local Plan will be available for consultation in January – February 2022 
with reporting to Members in December 2021.  

WSP proposes to undertake the work using a staged approach, details of which are summarised in 

this report.  

This note outlines the assumptions, methodology and fees for Stage 1 of the strategic modelling 

work for comment and approval by NYCC / SDC.  

On completion of Stage 1 work, and when the sites to be included in the draft Local Plan are known, 

a more detailed scoping report will be produced which will present the assumptions, outline 

methodology and fees for Stages 2 and 3 of the strategic modelling and for the Infrastructure 

Delivery Plan and Viability Assessment components of the commission.    
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2. INTRODUCTION 

2.1. CURRENT COMMISSION 

North Yorkshire County Council (NYCC) along with Selby District Council (SDC) has requested 

WSP to undertake a scoping exercise towards updating the existing Strategic Highway Model (SHM) 

for the Selby Town area to support the development of the Selby DC Local Plan 

NYCC has provided a document summarising the brief for the model update in December 2019. A 

copy of the brief is enclosed on Appendix A.  

An inception meeting was held on 23rd January between NYCC, SDC and WSP to discuss the brief.  

This note has been produced to summarise the discussion during the inception meeting and to set 

out and agree in principle the approach to be adopted for the project. 

This note outlines a staged approach to the project, as discussed during the inception meeting, and 

presents the assumptions, outline methodology and fee proposal for undertaking Stage 1.  

 

2.2. REPORT STRUCTURE 

The content of the note is structured as below: 

▪ Existing Model Summary; 

▪ Current Commission Summary; 

▪ Proposed Methodology; 

▪ Deliverables and Programme; 

▪ Governance and Quality Assurance; 

▪ Fee proposal and Invoicing and 

▪ Change of events. 
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3. EXISTING MODEL 

3.1. BACKGROUND 

NYCC and SDC commissioned WSP (previously Mouchel) to produce an updated traffic model for 

Selby reflective of 2016 travel demands and to test a future year Reference Forecast in line with the 

Local Plan period of 15 years. 

The model was developed to allow SDC to test the transport impacts of possible development sites 

and infrastructure improvements included in the Local Plan / PLAN Selby.   

PLAN Selby is the Sites and Policies Local Plan which Selby District Council (SDC) has been 

developing to deliver the strategic vision outlined in the Core Strategy (adopted in 2013).  

3.2. EXISTING TRAFFIC MODEL 

Figure 3-1 below shows the extents of the simulation and buffer areas in the model.  

Figure 3-1 - Study area for existing Selby town model 
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An area has been defined around Selby town centre extending to Cawood to the north west of the 

town and Hemingbrough to the south east. This is the area referred to as the ‘fully modelled area’ 

(FMA) in accordance with TAG Unit M3-1. It provides a sufficient area of detailed modelling to allow 

developments to be rigorously tested within and in proximity to Selby town centre. 

The remainder of the district forms the ‘buffer area’ with skeletal coverage in the main but increased 

localised detail around secondary important population centres including Tadcaster and Sherburn-

in-Elmet.  

It should be noted that although the junctions in the ‘buffer area’ are not modelled in as much detail 

as in the FMA, the model accurately assesses route choice within this area  

Figure 3-2 shows the network coverage in the SATURN model  

Figure 3-2 - Hierarchical Network Structure 

 

 

The model has been developed for the base year 2016 and represents three hours for an average 

weekday as below: 

• AM Peak Hour (0800-0900); 

• Inter-Peak Average hour of flows from (1000-1600); and 

• PM Peak Hour (1700-1800). 
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As part of the previous commission the following model runs were produced by WSP using the 

Selby Strategic Model 

▪ 2016 Base year model 

▪ 2031 Future year model 

▪ 2027 Future year models (a number of scenarios were tested as part of this commission 

focussing around changes in the Cross Hills Lane area north west of Selby town) 
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4. CURRENT COMMISSION SUMMARY 

4.1. KEY REQUIREMENTS 

Selby District Local Plan, which outlines the district’s targets for employment and housing growth 

over the next 20 years, is in preparation by SDC.  

The earlier SATURN model focused mainly on Selby Town area whereas the Selby District Local 

Plan covers the entire district implying that additional modelling will be required as part of the 

Evidence Base for the Local Plan at an Examination in Public.  

Hence NYCC and SDC have contacted WSP to provide support for the new Local Plan for Selby 

outlining the following work; 

I. Strategic transport modelling to identify the impacts of growth on the levels of traffic and 
congestion, both with and without measures to mitigate it. 

II. An infrastructure delivery plan (IDP) to identify what infrastructure is needed to enable this 
growth to take place and set out how it will be delivered. 

III. A viability assessment of the local plan to confirm sites allocated in the plan are viable and 
deliverable. This will also help identify any funding gaps that will have to be bridged through 
securing other sources of funding. 

The scope of work outlined within the brief is listed below 

i. Produce a strategic transport model to reduce, to an acceptable level, the risk of the outputs 
being open to legal challenge. 

ii. Use the transport model to: 
a. establish the baseline position in relation to traffic movements 
b. Model future years (principally 2040) with ‘committed’ development and infrastructure 

(i.e. the ‘do minimum’ case) 
c. Model future years (principally 2040) with ‘committed’ development and ‘required’ 

infrastructure to mitigate the effects of development (this ultimately will be set out in 
the Infrastructure Delivery Plan) i.e. the ‘do something’ case. 

iii. Using work from the Selby DC Viability Study to identify the infrastructure funding gaps. 

It is likely that the above will be iterative (requiring several iterations) because of: 

• Site allocations may change following consultation (additional ‘further sites consultation’ yet 
to be confirmed)  

• The affordability (effects on viability) of the ‘required infrastructure’ tested through the local 
plan site viability work. 

 

It is proposed that the Local Plan will be developed in two stages namely; 

• The Local Plan Preferred Options draft will be available for consultation January – February 
2021. This will require reporting to Members in December 2020.  

• The submission draft Local Plan will be available for consultation in January – February 2022 
with reporting to Members in December 2021.  

A copy of the project brief provided by NYCC/ SDC is included in Appendix A 
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5. PROPOSED METHODOLOGY 

The discussion with SDC and NYCC during the inception meeting focussed on the strategic 

transport modelling component of the study requirements. 

The modelling work is to be undertaken in stages as follows: 

• Stage 1: Identify locations where the network is constrained or is likely to become 

constrained within the Local Plan period – this work will be based on the existing 

Selby Traffic Model and will provide the transport evidence base for the Preferred 

Options Draft of the Local Plan. 

• Stages 2 and 3: Detailed model build – 2021 Base year update and Future year model 

build (2040DM and 2040DS) – a more detailed model build will be required to provide 

the transport evidence base for the Draft Local Plan but the extent of the requirement 

for more detailed modelling will only become clear once the Preferred Options Draft 

has been prepared. 

 

The objective / deliverable for Stage 1 is to undertake a high-level assessment to 

1. identify areas within Selby District which are most likely to experience higher levels of 

congestion and  

2. identify those potential development locations where the constraints of the highway network 

may prevent the development and, as such, they may not warrant further consideration as 

part of the Local Plan.  

During Stage 1 the focus will be on identifying sites for inclusion and to identify locations on the 

highway network where the network is stressed. For this stage it is proposed that the analysis of the 

likely impact of the development of those sites on the more important routes forming the highway 

network will be undertaken largely using the existing Selby Town model.  

However, new traffic forecasts for 2040 will need to be developed to cover the full Local Plan period 

and the developments identified/ proposed in the draft Local Plan. This will enable WSP to identify 

the areas of the highway network that could potentially come under stress during the Plan period 

Once the sites are decided upon, and to support the preparation of the draft Local Plan, some 

enhancements to Selby Town model will be required to expand the simulation areas of the model to 

include those sites likely to generate significant volumes of traffic and those areas of the highway 

network identified in Stage 1 that could potentially come under stress. This exercise will be 

undertaken as part of Stages 2 and 3  

This inception note includes for the work envisaged in Stage 1 above.  

 

A key requirement for Stage 1 is the identification of congestion hotspots which could influence the 

development sites included in the Local Plan. 

For this purpose, Reference Forecast Future Year (RFFY) models will be developed for 2040 using 

the existing model.  
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We propose to develop two versions of the 2040 model as part of the Stage 1 assessment 

1. 2040 Do -Minimum (DM)  

A 2040 DM model will be developed where the travel demands for the model will be 

developed using the growth forecasts provided by TEMPro together with recent 

developments completed, committed developments and other developments deemed 

to be ‘near certain’ or ‘more than likely’. That is those developments that are 

certainties for inclusion in the Local Plan. 

TEMPro is the industry standard tool provided by Department of Transport (DfT) for 

estimating traffic growth, which is required when assessing the traffic impact of a 

development on the local highway network. TEMPro can forecast the growth in trip 

origins and destinations up to 2051 for use in transport modelling taking into account 

various parameters like population, employment, housing, car ownership and their 

influence on trip making.  

TEMPro uses the National Trip End Model (NTEM) to generate first order 

approximation of the effect on trip ends.  

This approach allows adjustment of the TEMPro forecasts to allocate the growth to 

the areas where these developments are proposed. 

2. 2040 Do-Something (DS) 

Develop a 2040 DS model using the 2040 DM, where the travel demand from the 

“aspirational sites” identified as candidates for inclusion in the Preferred Options Draft 

of the Local Plan will be added to the 2040 DM demand to replicate the travel 

demand from these “aspirational sites” on the future year network.  

We understand that currently there might be some uncertainty in the developments 

which fall in the above categories.  

Assumed Reference Link capacity 

The buffer network principally provides accurate route choice but does not model the buffer 

network in the same detail as the simulation area. Hence, we propose to use an assumed 

reference link capacity as a tool to measure the Volume over Capacity (VoC) to assess 

operation of the link. 

The assumed reference link capacity of the major links can be calculated using DfT’s COBA 

software or DMRB guidance. WSP is currently investigating which will be the appropriate tool 

to use to establish the assumed reference capacities.  

Additionally, at important junctions a comparison of the total junction volume can be 

undertaken (where possible) to identify the increase in forecast traffic between the 2040 

RFFY DM and the DS is greater than 5%, which based on our experience is a reasonable 

parameter for high level assessment of potential impact on network operation.   

The outputs from 2040 RFFY DM and DS models will be used to compare the VoC on the 

major roads in the buffer areas using the assumed reference capacity for respective road 

links to estimate the future year levels of congestion in the 2040 DM and DS scenarios. 
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This exercise will enable us to identify potential areas where the future highway network is 

predicted to come under stress due to the travel demands from the proposed developments.  

 

Key assumptions / exclusions for Stage 1: 

▪ SDC/ NYCC to provide development log summarising the committed developments and future 

year developments to be included within 2040DM and 2040DS scenarios. We understand that 

currently, as these developments are being confirmed as part of Local Plan Preferred Options 

draft, there might be some uncertainty in the developments which fall in the above categories. 

▪ SDC/ NYCC to provide development details, like landuse, trip rates or trips, spreads of 

development, number of jobs a development is expected to generate. 

▪ SDC / NYCC to provide information on committed infrastructure/ highway schemes to be included 

within the various scenarios if available.  

▪ WSP has allowed for modelling requirements only. No design or identification of mitigation and 

local model development (like individual junction modelling) has been included for Stage 1 work.  
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6. DELIVERABLES AND PROGRAMME 

Table 6-1 – Inception scoping report 

No Activities Description  Proposed 
completion date 

1 Inception Scoping 
Report 

Summarise the proposed scope and fees (this 
document) to provide the model inception information. 
The outturn model may differ in detail but should follow 
the principles contained therein. 

February 2020 

 

Table 6-2 provides a summary of key activities, deliverables and milestone dates for Stage 1 of 

model development based on the summary provided in Chapter 5 above.   

Table 6-2 – Stage 1 

No Activities Description  Proposed 
completion date 

1-A Development log ▪ Review development log provided by SDC/ NYCC 
▪ Agree and finalise development log for the future 

year scenarios (2040DM and 2040DS) 

March 2020 

1-B 2040 DM scenario  Using the existing 2016 base year model for Selby 
Town, produce 2040 DM scenario which includes 
committed developments identified within the 
development log and is constrained to latest TEMpro. 

April 2020 

1-C 2040 DS scenario  ▪ Using the existing 2016 base year model for Selby 
Town, produce 2040 DS scenario which includes 
developments identified within the development log 
(NOT constrained to latest TEMpro) 

Mid May 2020 

1-D Analysis Identification of those sections of the highway network 
likely to come under stress together with 
recommendations which development sites may be 
constrained by highway capacity 

End of May 2020 

1-E Reporting  Report summarising the analysis and its findings End of June 2020 

 

Table 6-3 and Table 6-4 below summarise in principle the likely activities to be undertaken as part 

of Stages 2 and 3 to provide an idea of the timescales required to deliver the more detailed 

modelling for the Draft Local Plan to the deadline of the December 2021 as requested by NYCC/ 

SDC in their brief. 

More definitive programme will be provided as the details of the Stage 1 emerge and when the traffic 

surveys are commissioned. 
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Table 6-3 - Stage 2 -Likely activities and timescales for 2021 Base model update 

No Activities Description  Proposed 
completion 
date 

1-
A 

Detail survey 
specification  

Create and agree details survey specification for the base 
model update based on Stage 1 finding above. 

Liaise with Local authority (departments) and third parties 
(including North Yorkshire Police) to arrange the surveys. 

October – 
November 
2020 

 

 

1-
B 

Arrange surveys To satisfy the tight delivery time scale of December 2021, the 
surveys and survey contractor are required to be finalised by 
November 2020. We would need to undertake the surveys in 
March- April 2021.  

This should allow adequate time to liaise with North Yorkshire 
Police to arrange resources for the potential Road Side 
Interview surveys (RSI) 

November 
2020 

1-
C 

Revisit development 
log 

We understand that the Local Plan Preferred Options draft will 
be available for consultation January – February 2021. Hence 
to incorporate the outcome of this consultation, we propose to 
revisit the development log created as part of Stage 1 work. 

March 2021 

1-
D 

Network Development  Create the model highway network, carry out initial checks on 
routing, journey times etc and agreed with the client. 

This task can be undertaken in parallel during the consultation 
as it is largely an independent activity.  

Amendments to the network will be undertaken to incorporate 
the findings of the consultation 

January- 
April 2021 

1-
E 

Survey Data 
Collection  

Undertake traffic surveys  

Checking of survey data and analysis 

March – 
April 2021 

May-June 
2021 

1-
F 

Matrix Development Develop a zoning structure and create the matrices for all 
agreed time periods and undertaken initial checks.  

This task can be undertaken in parallel during the consultation 
as it is largely an independent activity.  

Amendments to the matrix will be undertaken to incorporate 
the findings of the consultation   

February – 
June 2021 

1-
G 

Assignment, 
validation and 
calibration 

Assign, validate and calibrate the network along with checks to 
produce the Base year SATURN model 

July - 
August 
2021 

1-
H 

Base Model - Local 
Model Validation 
Report (LMVR) 

This report describes the structure and creation of the base 
year model, providing validation statistics across the model.  

A summary report can be provided at the end of task 1-G, prior 
to the full report. 

October 
2021 
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Table 6-4 - Stage 3 – Future year model build 2040 DM and 2040 DS 

No Stage name Description Indicative 
completion date 

1 Development 
assumptions log 

Use the agreed development assumptions (Stage 2, 1-
C) to create the future year scenarios, agree on site 
access arrangements, infrastructure schemes etc. 

August 2021 

3 Network build Code the site access for the agreed developments and 
other highway schemes using the Base year model to 
produce future year networks 

September -
October 2021 

4 Matrix build and 
assignment 

Create/ amend the base year matrices to include the 
development trips from the agreed developments. 
Produce a Future year models to represent the 
developments included in the development log.  

September – 
October 2021 

5 Report Produce the traffic report based on the model run 
summarising Reference Forecast Future year 2040 
model.  

November- 
December 2021 
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7. GOVERNANCE AND QUALITY ASSURANCE 

7.1. INTRODUCTION 

This section describes how WSP’s team would organise and manage project activities to ensure 

delivery of the agreed outputs.  

 

7.2. PROJECT ORGANISATIONAL STRUCTURE 

The following provides an overview of the key organisational structure for the project including 

NYCC as the client and SDC part funder and WSP as the consultant.  

Client – NYCC – Emily Mellalieu 

Client – SDC – Martin Grainger 

WSP team 

Project Director: Richard Crossley 

Technical Advisor: Richard Crossley 

WSP NYCC service Lead: Christopher Davies 

Modelling Advisor: Paul Smith 

Project Manager: Narendra Sadhale 

Local Transport Planning Team 

 

7.3. RISK MANAGEMENT 

Risk identification is critical to all decision making and problem solving, it is the foundation upon 

which all subsequent assessment and management is performed. 

A Risk Register will be prepared to ensure that the management of risk is explicit and clearly 

understood by all parties. 

The risk register would identify the following:  

▪ Risk category, 

▪ Impact description, 

▪ Probability of occurring and impact score;  

▪ What mitigation strategy is being adopted; 

▪ The risk management 'Actions' together with the 'Action Owners'; and 

▪ Timescales for action. 

Key project risks will be communicated as outlined below in the Communications Strategy.  

There are risks around the quality of survey data collected, uncertainty log assumptions and the time 

required to calibrate and validate the model. While producing this report, WSP have endeavoured to 

account for these risks based on industry best practise.  
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7.4. COMMUNICATION STRATEGY 

A communications plan is needed in order to define how communications are managed between WSP 

and the client. The project organisational structure highlights that the key communications linkage 

between NYCC, SDC and WSP will be via the following: 

▪ Emily Mellalieu -  NYCC Model Project Manager 

▪ Narendra Sadhale (Narendra.sadhale@wsp.com; tel 0113 301 6273) WSP Project Manager  

▪ Chris Davies (christopher.davies@wsp.com; tel – 0113 301 6263) -  WSP Service Lead for 

Transport Planning  

It is proposed that day to day communication takes place between the NYCC and WSP Project 

Manager, who will act as first point of contact. Regular dialogue on progress is proposed during the 

life cycle of the project. Monthly progress report / project meeting will aim to provide discussion of 

technical progress including key issues, programme, work to do, risks and budget. 

Any issues which require escalation can be escalated through Christopher Davies.   

It is proposed that all monthly progress reports and meeting minutes, technical meeting minutes, 

technical notes and project deliverables will be posted and stored onto WSP’s Project Huddle site. 

Access to this project site will be granted to relevant people by the WSP Project Manager. 

 

7.5. PROJECT MANAGEMENT AND CONTROLS 

Work undertaken by the WSP’s team in fulfilment of the project will be subject to WSP’s Business 

Management System, which includes periodic internal and external audit.   

The Management System provides detailed guidance for the management and delivery of projects 

including for: 

▪ Project Governance 
▪ Project Start-up 
▪ Communication 
▪ Stakeholder Management 
▪ Planning and Programme Management 
▪ Risk Management 
▪ Change Management 

 

▪ Financial Management 
▪ Project Review 
▪ Use of Partners 
▪ Management of Re-work 
▪ Lessons Learned 
▪ Project Close-out 
▪ Meeting Client Requirements 

 

 

mailto:Narendra.sadhale@wsp.com
mailto:christopher.davies@wsp.com
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8. FEE PROPOSAL AND INVOICING 

In order to provide the client with a greater degree of certainty regarding fees it is proposed to use 

the fixed lump sum option within the contract incorporating the overarching NEC3 Framework 

Contract (NEC3 Professional Services Contract Option A – Priced Contract with Activity Schedule).  

We propose a fee of £23,350 (+vat) to undertake Stage1 task only for the Selby District model 

update as outlined in this document and includes for activities summarised in Table 6-1 and Table 6-

2 of this document and does not include any planning or preparation for Stages 2 and 3.  

8.1. INVOICING 

It is proposed to issue monthly invoices with fees linked to the activity schedule noted in Table 6-2  

above.  
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9. CHANGE OF EVENTS 

In the event to changes to the scope or additional work requests this will be raised with the client at 

the earliest opportunity for approval prior to commencement of activities.  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

PROJECT BRIEF FROM CLIENT 
 



S e l b y  D C  S t r a t e g i c  T r a n s p o r t  M o d e l  
 
Introduction  
 

1. Selby DC Local Plan (the Plan) is currently in preparation. The Plan will set out the Districts targets for 
employment and housing growth and where this growth will take place over the next 20 years (to 2040) 
and beyond. The anticipated deadline for submission (for Examination in Public) being summer 2022. 
The production of evidence and information relating to strategic transport is a key part of this process 
and is necessary to ensure a ‘sound’ plan. 
 
Background 
 

2. There is no overall Selby DC’s strategic transport model but data has been previously produced for 
Selby and Tadcaster. This is detailed in summary below. 
 

3. To inform the preparation of the Site Allocations Local Plan both Selby and NYCC jointly commissioned 
the preparation of a strategic macrosimulation model for Selby Town and the surrounding area. This 
was commissioned via NYCC’s framework consultant Mouchel (now WSP). 
 

4. The model was prepared using SATURN, which is a well-established and understood package for 
modelling how vehicles use highway networks at the strategic level. The model was developed, 
calibrated and validated in line with best practice and with Department for Transport transport analysis 
guidance (WebTAG).  
 

5. The study area of the model consisted of detailed and buffer areas of modelling: 
 

• The detailed area of modelling covers the area of Selby as well as the surrounding villages 
stretching north to Riccall, south to Chapel Haddlesey, west to Hambleton and east to 
Hemingbrough. Within the detailed area, the model allows for rigorous testing between areas or 
zones in the model. 

 

• The buffer area of modelling provides skeletal coverage in most areas, with localised detail 
around secondary important population centres and limited coverage of wider metropolitan 
areas.  

 
6. Based on a desktop review of the network in Tadcaster, the following junctions were identified as 

having potential for congestion resulting from development in Tadcaster: 
 

• A659 Leeds Road/A162 signals 

• A659 York Road/Oxton Lane/Wighill Lane signals 

• A659 Leeds Road/Kirkgate priority junction 

• Wetherby Road/Station Road priority junction 

• A659 Leeds Road/Station Road/Garnet lane staggered priority junction 
 

7. The lack of an overall Strategic Transport model along with associated document would result 
in the local plan being successfully challenged at Examination in Public (EiP). 
 



8. With regard to transport infrastructure to support the new Local Plan for Selby DC the following work is 
considered necessary. 
 

I. Strategic transport modelling to identify the impacts of growth on the levels of traffic and 
congestion, both with and without measures to mitigate it. 
 

II. An infrastructure delivery plan (IDP) to identify what infrastructure is needed to enable this 
growth to take place and set out how it will be delivered. 
 

III. A viability assessment of the local plan to confirm sites allocated in the plan are viable and 
deliverable. This will also help identify any funding gaps that will have to be bridged through 
securing other sources of funding. 

 
The study outlined below relates to (I.) but is interlinked with II and III. 
 
Scope of Proposed Work 
 

9. It will be necessary to elicit from a suitable consultancy services provider the extent (and, where 
possible, the cost) of the work required to address the points below. 
 

i. Produce a strategic transport model to reduce, to an acceptable level, the risk of the outputs 
being open to legal challenge. 
 

ii. Use the transport model to: 
 

a. establish the baseline position in relation to traffic movements 
b. Model future years (principally 2040) with ‘committed’ development and infrastructure 

(i.e. the ‘do minimum’ case) 
c. Model future years (principally 2040) with ‘committed’ development and ‘required’ 

infrastructure to mitigate the effects of development (this ultimately will be set out in the 
Infrastructure Delivery Plan) i.e. the ‘do something’ case. 
 

iii. Using work from the Selby DC Viability Study to identify the infrastructure funding gaps. 
 

10. It is likely that the above will be iterative (requiring several iterations) because of: 
 

• Site allocations may change following consultation (additional ‘further sites consultation’ yet to 
be confirmed)  

• The affordability (affects on viability ) of the ‘required infrastructure’ tested through the local 
plan site viability work. 

 
Timescales 
 

11. It is important that this work is commissioned early in 2020. This is to enable the work to establish a 
baseline to be developed before the middle of 2020 and subsequently the proposed allocation to be 
modelled. 
 

12. The Local Plan Preferred Options draft will be available for consultation January – February 2021. This 
will require reporting to Members in December 2020. The modelling of draft sites must be completed to 
feed into that process. 



 
13. The submission draft Local Plan will be available for consultation in January – February 2022 with 

reporting to Members in December 2021. Further modelling will need to completed to support the plan 
at that stage. In addition this will need to captured in the IDP which will need to be completed in the 
same timeframe. 
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