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Delivering Priority 1 

A great place…to do BUSINESS: Overall Progress            Q1 2016/17 

Key focus of our work What’s gone well; what are we concerned about Overall Progress 

Secure new investment in the 
district 
(Lead Director: D Caulfield) 

What’s gone well this quarter: 

• Positive discussions with Glentrool  on bringing forward the Proving Ground, Sherburn-in-Elmet (S2) 

• Positive discussions with Harworth Estates on bringing forward the regeneration of Kellingley Colliery 

• Draft Economic Development Strategy approved at Executive and public consultation started 

• Summer focus on promoting the district’s tourism offer has specifically supported a growth in social media followers, which will support a 
wide range of projects and engagement in the future. 

What are we concerned about: 

• Capacity to deliver on this new growth agenda.  This will be addressed through the Corporate Restructure and timetabled through the 
Programme for Growth.  In the short term we plan to bring in additional internal capacity to allow us to progress the key economic and 
regeneration opportunities. 

 On track 

Improve employment 
opportunities 
(D Caulfield) 

What’s gone well this quarter: 

• The Council has run a successful summer Internship scheme 

• Latest employment statistics show the long term trend remains positive – despite slightly fewer working age people in employment 
compared to the previous period (December) the employment rate improved slightly. 

 

What are we concerned about: 

• Recent longer term reductions in claimants of out of work benefits have stalled in the last six months – although rates remain lower than 
both regional and national levels. 

 

On track 

Improve access to training 
and skills for work 
(D Caulfield) 

What’s gone well this quarter: 

• Positive discussions with both LEPs on how Selby can secure a greater share of skills funding 

What are we concerned about: 

• Latest data suggests numbers of working aged residents qualified to at least Level 4 (HND, Degree or higher) are similar to a year ago 

but much lower than 2012 and 2013. 

• Progress has not been at the expected level. However, senior management capacity has been increased in recent weeks and we expect 

to do more in the coming months to improve access to training and skills for work through this increased capacity, further restructuring 

and through future Programme for Growth projects 

 

Some 
concerns 

Help Selby, Tadcaster and 
Sherburn reach their potential  
(D Caulfield) 

What’s gone well this quarter: 

• Work progressed on Plan Selby with public consultation to start in October. Work on the next stages of the Towns Master planning is 
being commenced as part of Plan Selby. 

• Car Park Strategy approved by the Executive for public consultation 

• Tour de Yorkshire passed through the district on two days in May – showcasing the district and in particular Tadcaster – including a visit 
from Gary Verity (Chief Executive, Welcome to Yorkshire) and Cristian Prudhomme (Director of Tour de France) – pushing the message 
it was open for business and securing extensive media coverage for the town.  

What are we concerned about: 

• n/a 

 On track 
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Delivering Priority 1 

A great place……to do BUSINESS: KPIs             Q1 2016/17 

Code Short Name 
Direction 
of Travel 

Previous 
YTD      

(Q1 15/16) 

2016/17 
Target 

Previous 
Value 

(Q4 15/16) 

Latest 
Value 

(Q1 16/17) 

Short 
Term 
Trend 

Long 
Term 
Trend  

Traffic 
Light 

Latest Note 

NEW 
PLACEHOLDER – a measure of private sector 
investment in the Selby district 

Aim to 
Maximise 

n/a n/a n/a n/a n/a n/a n/a 

KPI TO BE DEVELOPED 

 

 

 

PA_011 Amount of Business Rates retained (£s) 
Aim to 

Maximise 
£2,984,307 £7,500,000 7,429,533 £7,492,359   

 

As we remain in the safety net our income comprises 2 parts: the 

safety net payment of £2.08m and renewables income of £5.41m 

giving the total of £7.49m. 12 months ago, we were not 

benefitting from the renewables nor were we in the Safety Net.  

 

NEW % working age population in employment 
Aim to 

Maximise 
75.7% 80.0% 79.9% 80.0%   

 

Data for period to March 2016 

Ongoing investment in the District, particularly at Sherburn-in-
Elmet (L&G Homes) and Eggborough (Celotex/Saint-Gobain). 

 

NEW 
% working age population claiming Job 
Seekers Allowance 

Aim to 
Minimise 

1.6% 1.0% 1.2% 1.2%   
 

Data at February 2016 

The Council has run a successful summer Internship 
scheme. Selby remains below both the regional and national 
averages. A steady reduction over recent years – mirrors the 
wider trends but the reduction has stalled in recent months 

NEW 
% working age population receiving all main 
out of work benefits 

Aim to 
Minimise 

6.7% 6.0% 6.1% 6.1%   
 

Data at February 2016 

Comment as above. 

 

 

NEW 
Number of those aged 16 and over in 
employment 

Aim to 
Maximise 

42,800 44,000 44,300 44,100   
 

Data for period to March 2016 

Reduction could be linked to potential introduction of National 
Living Wage on 1

st
 April 2016.  

 

NEW 
% working age population qualified to Level 4+ 
(annual measure) 

Aim to 
Maximise 

34.6% 35% n/a 34.8% n/a  
 

Data for period to December 2015 

Around 18,500 working aged residents are qualified to at 

least Level 4, the numbers are similar to a year ago but much 

lower than 2012 and 2013. 

 

NEW 
% working age population with no 
qualifications (annual measure) 

Aim to 
Minimise 

7.9% 7.5% n/a 8.2% n/a  
 

Data for period to December 2015 

Progress has not been at the expected level. However, we 
expect to address this through increased senior management 
capacity, further restructuring and through future Programme 
for Growth projects 
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Delivering Priority 1 

A great place……to do BUSINESS: Projects              Q1 2016/17 

Code Action Title 
Managed 
By 

Due Date 
Progress 
Icon 

Latest update 

Securing new investment in the district 

CORP_Proj_009 Supporting Improvements to Infrastructure J Cokeham 31-Mar-17 
 

Little work carried out on infrastructure projects to date. However, the draft Economic 
Development Strategy has identified the key strategic sites and Programme for 
Growth funding will be used, working with key partners, to unlock infrastructure 
needed to deliver these sites. 

 

PFG_Proj_003 Selby District USP Project J Cokeham 31-Mar-16 
 

To ensure this project supports the outcomes of the emerging Economic 
Development Strategy for the district, the project will be held pending the approval of 
the Economic Development Strategy. Spend will then be re-profiled accordingly.  

 

 

PFG_Prog_004 Growing Enterprise Programme A Crossland 29-Mar-18 
 

Leeds City region has confirmed two more years funding to continue the Growth 
Adviser service beyond 2016. The service supports target sector businesses expand 
their operations. Evaluation of the Enterprise Cafe programme is almost complete 
and will highlight how this valuable support to small and micro businesses can 
continue from 2016/17 onwards. The market incubator retail scheme in place for the 
March 2016 Saturday market in Selby; this is being delivered in partnership with 
Selby Town Council.  

 

PFG_Prog_006 Green Infrastructure - Commissioning Phase J Cokeham 29-Mar-18 
 

The Council is working with Natural England on key methodological aspects of the 
work and will seek to integrate with the wider Leeds City Region Green Infrastructure 
work underway. 

 

 

PFG_Proj_009 Development Fund Project J Cokeham 29-Mar-18 
 

Fund to bring forward larger sites in the district for development. Work commenced 
re: future of Eggborough Power Station and some feasibility work regarding 
Kellingley Colliery as an employment site. Options for Olympia Park being 
formulated. The timing of spend is difficult to predict given the opportunistic nature of 
this work and the need to engage with partners. 

 

PFG_Proj_010 
Green Energy  Investment Project - Feasibility 
Study 

J Cokeham 31-Mar-16 
 

Exploration of a ground mounted solar farm concluded it was unfeasible to deliver a 
scheme in time to take advantage of the subsidy regime. Plans deferred until 'grid 
parity' is reached (anticipated in the next 2-3 years). Proposals to prepare a planning 
application for a ground mounted scheme under consideration. Feasibility work on a 
roof mounted scheme on the Council's general assets and housing stock planned for 
next 3-6 months and revised timescales and savings will be assessed. Preparatory 
work for schemes (including a grid connection and planning application) are 
expected to require £50k and therefore an additional £30k will be required if we are 
to prepare business cases to take schemes forward. 
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Code Action Title 
Managed 
By 

Due Date 
Progress 
Icon 

Latest update 

NEW - Update on 
PFG_Proj_007 

Economic Development Strategy adopted J Cokeham 31-Mar-17   

A consultation draft is now ready and wider consultation is now being undertaken.  

 

 

 

NEW Tourism Strategy adopted and agreed A Crossland 31-Mar-17   

Work to progress development of the strategy is to commence soon. However, to 
support the principles of the new tourism strategy we have used the Council’s 
corporate channels of communication to support greater awareness of the district’s 
tourism offer over the summer months.  Specifically, we have linked our social media 
posts to relevant organisations and individuals to increase the audience ‘reach’ of our 
messages: this strategy has supported these updates to be amongst the most 
popular online content and posts over recent months 

Improving employment opportunities 

PFG_Proj_005 Community Skills & Capacity Building Project J Cokeham 29-Mar-18 
 

Following discussion of an initial options paper, it has been agreed that this 
programme will be co-ordinated with the delivery of the Economic Development 
Strategy. In the meantime, a number of partnership/funding opportunities have been 
identified in relation to basic skills; these are currently being explored with partners. 

 

Working with education providers to support people in accessing training 

PFG_Proj_008 Construction Skills Hub Project J Cokeham 29-Mar-18 
 

Working group of key stakeholders continues to meet. Pending a contract for 
Olympia Park development progress is limited and deadlines have been deferred. 
Selby College has secured funding to extend their engineering and construction skills 
offer by September 2017. 

Working with people and businesses to help Selby, Tadcaster and Sherburn reach their potential 

NEW Car Park Strategy adopted J Cokeham 31-Mar-17   

The Strategy has been drafted and is currently out for public consultation 

 

 

 

PFG_Prog_002 
Master planning for Towns Programme - Phase 1 
Options 

J Cokeham 29-Mar-18 
 

Ongoing piece of work to set a direction of growth for our market towns. Initial work 
has been completed and Phase 2 will be commissioned following agreement on the 
approach to the Local Plan and there will be other sub-projects to commence on the 
back of the Local Plan. 
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Delivering Priority 2 

A Great Place…to Enjoy Life: Overall Progress             Q1 2016/17 

Key focus of our work What’s gone well; what are we concerned about Overall Progress 

Improving the supply of 
housing 
(Lead Director: D Caulfield) 

What’s gone well this quarter: 

• Report approved by Executive confirming that we now have a 5.9 year housing land supply 

• Over 70 sites are currently delivering housing across the district. These sites have built out over 130 dwellings in the first quarter of this 
financial year. 

• Tenders approved for phase 1 of the Councils housing development in Byram and 2 sites in Eggborough.  This will result in 15 
bungalows for older and vulnerable people to be delivered through the HRA. 

 

 

 

 

 

What are we concerned about: 

• n/a 

 On track 

Improving healthy life 
choices 
(D Caulfield) 

What’s gone well this quarter: 

• A number of high profile sporting events have taken place in the district including Tour de Yorkshire, Selby & Tadcaster Sportive and 
Selby Half Marathon. Looking forward, the Council are supporting the Selby Three Swans Sportive with the aim to encourage more 
residents in the district to take up physical activity  

• New Selby Park community Bike Hub launched in April as part of the Tour de France legacy in partnership with Inspiring Healthy 
Lifestyles, Welcome to Yorkshire and North Yorkshire Sport.  

• Selby Summit opened in May - a brand new £5.7m indoor adventure attraction providing more opportunities for regular exercise.  The 
first 10 weeks of operation attracted over 13500 individual visits. Offers and multi activity packages are proving popular, and children’s 
parties have enabled over 360 children to enjoy the experience through a party in the first 10 weeks. 

• Our green spaces such as Barlow Common & Hambleton Hough continue to be made more accessible to those with lower mobility. A 
number of walking clubs have been developed and pathways to health is now complete around the Selby Horseshoe 

• A number of initiatives have been successfully delivered to tackle obesity levels in the district with the most successful being the move 
it to lose it campaign 

What are we concerned about: 

• We are making progress on improving healthy life choices but the creation of a new Customer, Communities and Partnerships Team 
as part of the corporate restructure should provide the capacity to further drive forward this agenda 

 

On track 
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Delivering Priority 2 

A Great Place…to Enjoy Life: KPIs                Q1 2016/17 

Code Short Name 
Direction 
of Travel 

Previous 
YTD      

(Q1 15/16) 

2016/17 
Target 

Previous 
Value 

(Q4 15/16) 

Latest 
Value 

(Q1 16/17) 

Short 
Term 
Trend 

Long 
Term 
Trend  

Traffic 
Light 

Latest Note 

NEW 
Number of additional homes provided in the 
district (annual) 

Aim to 
Maximise 

n/a 450 437 n/a n/a n/a n/a 

Over 70 sites are currently being developed in the district. 

These sites have built out over 130 dwellings in the first 
quarter of this financial year.  

 

NEW 
Number of affordable homes provided in the 
district (biennial) 

Aim to 
Maximise 

n/a tbc 69 n/a n/a n/a n/a 

Phase 1 detailed business cases approved by Executive in 
April 2016 with start on site scheduled for August 2016. The 
outline business case for the redevelopment of Byram Park 
Road flats was approved by Executive in August. 

PA_010 Increase in Council Tax base 
Aim to 

Maximise 
29,360 30,400 30,254 30,291   

 

Q1 has seen 162 new properties added to the Valuation List 
with the Base growing by 37 Band D equivalents. 

 

 

PA_001 
Average time taken to re-let General Need 
Housing (days) 

Aim to 
Minimise 

25.6 24 22.6 23.7   
 

31 general needs properties were let in Q1. Challenges 
remain around letting 2 bed first floor flats. Assets and 
Community Support continue to work together prioritising 
quick wins. 

PA_002 
Average time taken to re-let Sheltered Housing 
(days) 

Aim to 
Minimise 

23.9 28 24.7 22.8   
 

35 sheltered properties were let in Q1. 

 

 

PA_004.1 
% of repairs to council-owned properties 
completed within agreed timescales 
(Emergency/Urgent repairs combined) 

Aim to 
Maximise 

98.83% 97% 98.83% 99.6%   
 

Target achieved through 1st 4 months of year which also saw 
significant increase in work load. 

 

 

PA_029 
The number of empty properties brought back 
into habitable use 

Aim to 
Maximise 

0 12 0 2   
 

Over 380 properties assessed, 267 (70%) were empty and 
112 occupied (or were second homes/demolished).Empty 
properties contacted to identify reasons and to offer 
assistance to bring to bring back into use. 

NEW 
Number of missed bins per 1,000 collections  

(Note: average collections per month 77,000) 

Aim to 
minimise 

0.18 0.29 0.29 0.26   
 

On average 20 bins missed per month in Q1 – all remedied 
and collected within 24 hours. Target met but service under 
performance pressure in the long term due to property growth.

 

NEW 
% of relevant land and highways assessed as 
being within contract standard for litter 

Aim to 
maximise 

96.81% 95% 96.15% 98.39%   
 

Standards are being maintained. 
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Code Short Name 
Direction 
of Travel 

Previous 
YTD      

(Q1 15/16) 

2016/17 
Target 

Previous 
Value 

(Q4 15/16) 

Latest 
Value 

(Q1 16/17) 

Short 
Term 
Trend 

Long 
Term 
Trend  

Traffic 
Light 

Latest Note 

NEW Number of visits to combined leisure centres 
Aim to 

Maximise 
95,555 415,000 97,216 100,299   

 

Attendances are higher than the same period last year but 
are forecast to be slightly below target. Recent promotions 
should increase visits (the current conversion to full 
membership stands at 24%). We continue to work closely 
with Inspiring Healthy Lifestyles to promote these services. 

NEW 
% adults achieving at least 150 mins physical 
activity per week (annual) 

Aim to 
Maximise 

60.4% 65% n/a 60.1% n/a  
 

Data for 2015 

Improved attendance at leisure centres and the opening of 
Summit in May 2016 will help improve this. SDC are also 
supporting the 3 Swans cycling sportive in September. 

 

NEW 
% of adults 16+ who do less than 30 minutes 
exercise per week 

Aim to 
Minimise 

n/a 21% 23.1% n/a n/a n/a 
 

Data for 2015 

See comment above 

 

 

NEW 
% adults defined as overweight or obese 
(annual) 

Aim to 
Minimise 

n/a 65% 69.9% n/a n/a n/a 
 

Data for 2012-14 

At the end of Q1 over 1200 commenced the adult lifestyles 
management programme – almost 70% completed the 
scheme. 408 people lost 3% of their starting body weight in 
12 weeks; 303 lost 5% of their body weight. 

NEW 
% children defined as obese (at Year 6) 
(annual) 

Aim to 
Minimise 

17.4% 17% n/a 16.8% n/a  
 

Data for 2014/15 

Good progress being made on delivering the Active Healthy 
Schools Programme. 

 

NEW Number of GP Activity Referrals  
Aim to 

Maximise 
86 300 81 85   

 

The success of the Healthy Lifestyles and weight 
management project has had an adverse effect on the 
achievement of this target – as this is a shared client group. 

 

NEW 
Number of lifestyle members as % of 
population 

Aim to 
Maximise 

14% 11% 16.7% 16.59%   
 

Lifestyle membership remains above target.  IHL 
implemented a gym membership promotion during the 
quarter, with early indications are suggesting a 24% 
conversion to full memberships 

NEW 
% of active members participating in 1 or more 
sessions per week 

Aim to 
Maximise 

45.20% 47% 50.55% 49.13%   
 

The latest Active People Survey resulted in a figure of 39.6% 
from the responses on the participation question for Selby 
District – this is above the national and regional average  
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Delivering Priority 2 

A Great Place…to Enjoy Life: Key Projects              Q1 2016/17 

Code Action Title 
Managed 
By 

Due Date 
Progress 
Icon 

Latest update 

Improving the supply of housing 

CORP_Prog_011 The Sites and Policies Local Plan (PLAN Selby)  J Cokeham 31-Dec-18 
 

Officers have been preparing the relevant evidence base work such as flood risk 
assessment, assessing what the public has said previously and preparing the 
preferred sites and policy framework for an autumn 2016 consultation. 

 

CORP_Proj_005 SDC Affordable Homes Programme J Cokeham 27-Mar-20 
 

Phase 1 detailed business cases have been approved by SDC Executive in April 
2016 with start on site scheduled for August 2016. The outline business case for 
the redevelopment of Byram Park Road flats was approved by Executive in 
August. 

 

PFG_Proj_011 
Selby & District Housing Trust Affordable Homes 
Programme 

D Caulfiled 27-Mar-20 
 

Phase 2 reconfiguration reports are delayed until SDC Executive in November 
2016 and will then be presented to SDHT Board in November 2016.  

 

NEW Commission/deliver review of affordable housing J Cokeham 31-Mar-17   

This work is being scoped out and will form part of a wider review of how the 
Council can help step up overall housing delivery in the district. 

 

Improving healthy life choices 

CORP_Prog_006 Healthy Lifestyles & Weight Management K Cadman 29-Mar-18  

This period saw the achievement of annual target set for the Adult Lifestyle 
management programme and subsequent hold status put to the project until the 
start of Year 2 funding in May.   

 

PFG_Proj_012 Healthy Living - Concept Fund K Cadman 29-Mar-19  

The extended Active Healthy Schools programme is addressing the years of 
Primary School with the highest levels of overweight and obesity across the 
District. In Q1, Active Healthy Schools programme delivered to: 5 schools 
(engaging 205 children); 6 After School Clubs (70 sessions/123 children); 2 in 
curriculum sessions (2 schools/20 sessions/131 children). Working jointly, Selby 
Wellbeing Team managed and co-ordinated: end of term treat packages for 
schools (e.g. sessions at the Leisure Centre); wider activity packages for schools 
(e.g. Euros tournament to 192 children); and worked with schools to provide 
activity packages as prizes for good behaviour. 
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Delivering Priority 3 

A great place…to Make a Difference: Overall Progress           Q1 2016/17 

Key focus of our work What’s gone well; what are we concerned about Overall Progress 

Empowering and involving 
people in decisions about 
their area and services 
(Lead Director: D Caulfield) 

What’s gone well this quarter: 

• Working closely with the newly formed Sherburn Community Trust about their ambitions for the Girls School and Sherburn-in-Elmet 
Community Library 

• Planning for the first Mental Health Conference in Selby which the Council has organised through the Better Together Customer & 
Communities Programme. The conference will be held on 9 September. 

• A number of consultations have taken place to understand the needs of our communities including Community Engagement, Prevent 
and Parks.  

• Community Navigator Programme procured 

• Ongoing work to establish Community Hubs  

What are we concerned about: 

• n/a 

 On track 

Enabling people to get 
involved, volunteer and 
contribute to delivering 
services locally 
(D Caulfield) 

What’s gone well this quarter: 

• Sherburn Community Trust is now up and running with a volunteer Trustee 

• Community Navigators pilot starts in August and they will be providing volunteer opportunities going forward.  

• SDC have supported a number of events encouraging volunteering from within and without the organisation including TDY, Sportive and 
community property marking. 

 

 

What are we concerned about: 

• We need to identify and develop more opportunities for structured volunteering within the district 

• We need to develop sustainable mechanisms for local delivery of services 

 

 

Some 
concerns 

Facilitating people to access 
and use alternative service 
delivery methods 
(D Caulfield) 

What’s gone well this quarter: 

• Management groups identified for each of the community hubs in Sherburn-in-Elmet and in Tadcaster with a view to managing the 
libraries from March 2017. 

• Digital Neighbours scheme launched. 

 

 

 

What are we concerned about: 

• Customer Strategy in need of update/review. 

 

Some 
concerns 
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Delivering Priority 3 

A great place…to Make a Difference: KPIs              Q1 2016/17 

Note: KPIs for this priority are being developed and will be reported later in the year. 

Code Short Name 
Direction 
of Travel 

Previous 
YTD      

(Q1 15/16) 

2016/17 
Target 

Previous 
Value 

(Q4 15/16) 

Latest 
Value 

(Q1 16/17) 

Short 
Term 
Trend 

Long 
Term 
Trend  

Traffic 
Light 

Latest Note 

NEW 

PLACEHOLDER Number of engagement 
events enabling local areas and different 
customer segments to be involved in designing 
services 

Aim to 
Maximise 

n/a n/a n/a n/a n/a n/a n/a KPI BEING DEVELOPED 

NEW 
PLACEHOLDER Number of internal 
volunteering hours allocated 

Aim to 
Maximise 

n/a n/a n/a n/a n/a n/a n/a KPI BEING DEVELOPED 

NEW 
PLACEHOLDER Number of external 
volunteering events brokered by SDC 

Aim to 
maximise 

n/a n/a n/a n/a n/a n/a n/a KPI BEING DEVELOPED 

NEW 
PLACEHOLDER % SCD resident who are 
satisfied with the are as a place to live 

Aim to 
Maximise 

n/a n/a n/a n/a n/a n/a n/a KPI BEING DEVELOPED 
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Delivering Priority 3 

A great place…to Make a Difference: Projects            Q1 2016/17 

Code Action Title 
Managed 
By 

Due Date 
Progress 
Icon 

Latest update 

Empowering and involving people in decisions about their area and their services 

NEW Volunteer strategy developed and agreed  A Crossland 31-Mar-18   

Sherburn Community Trust is now up and running with a volunteer Trustee. SDC 
have supported a number of events encouraging volunteering from within and 
without the organisation including TDY, Sportive and community property marking. 
We need to identify and develop more opportunities for structured volunteering 
within the district. 

Enabling people to get involved, volunteer and contribute to delivering services locally 

BETT_3.1 Strong communities (Community Navigators) A Crossland 29-Mar-18 
 

Community Navigator Programme procured. 12 month pilot commenced in August 
2016. Community Navigators will be providing volunteer opportunities going 
forward. Community Engagement Strategy in development. 

 

Facilitating people to access and use alternative service delivery channels 

BETT_3.2 Community Hubs/Networks A Crossland 29-Mar-18 
 

Community management groups in place. Awaiting property transfer & 
commencement of building work at Selby Library. Good progress made on the 
community hubs in Sherburn-in-Elmet. 

 

BETT_3.6 Delivering the customer strategy A Crossland 31-Mar-18 
 

Annual Review of the Customer Strategy taking place in Sept/Oct and will inform 
further activity and milestones for this area. Navigators/ digital champions will 
support people in accessing services which are delivered digitally. NYCC are 
funding a Digital Neighbours scheme in Selby, which has already been piloted in 
Scarborough. The first phase of the scheme starts in September when local 
organisations are asked to register an interest.  
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Delivering Priority 4 

Delivering Great Value: Overall Progress              Q1 2016/17 

Key focus of our work What’s gone well; what are we concerned about Overall Progress 

Working with others and co-
developing the way in which 
services are delivered  
(Lead Director: J Slatter) 

What’s gone well this quarter: 

• Discussions have begun with Ryedale, Craven, Richmond, for delivering the NYCC supporting people contract collaboratively across the 
County.  This would deliver services consistently across NYCC, strengthening the service and provide resilience and efficiencies for the 
districts.  Be Independent York have also been involved in discussions and this will open many other opportunities for the support 
service. 

 

What are we concerned about: 

• NYCC Supporting People tender details are unclear and timelines to deliver a shared service for the contract are under pressure as a 
result. 

 
Some 
concerns 

Commissioning those best 
placed to deliver services on 
our behalf (J Slatter) 

What’s gone well this quarter: 

• Positive annual report on delivery of the Leisure Contract 

• Progressing the negotiations for the extension of the Environmental Services contract 

• Completed procurement of Green Waste Disposal Services for the next four years 

• Completed a replacement postal services contract for the next four years 

 

What are we concerned about: 

• n/a 

 

On track 

Making sure we communicate 
well with customers to help 
us understand what matters, 
to listen and learn and to 
enable us to offer the right 
support (J Slatter) 

What’s gone well this quarter: 

• We have re-designed the business pages of the Council’s website to better reflect the key issues we know people use the site to look 
for: therefore making it easier to access key information 

• Continue to enhance the Council’s social media presence, which has seen significant growth over the past twelve months, through 
innovative use of video and infographics to boost the ‘reach’ of key messages. 

• We continue to use the Council’s channels of communication to support wider Corporate Plan objectives, including marketing support for 
community events such as the Three Swans Sportive and on-going promotion of local business networking opportunities. 

What are we concerned about: 

• n/a 

 

On track 

Helping people access 
services digitally (J Slatter) 

What’s gone well this quarter: 

• Online payment facilities have been introduced – bringing a convenient, secure and user-friendly method of making payments to the 
local community.  Payments for Business Rates, Council Tax, Housing Benefit over-payments, invoices and Rent payments can be 
made 24 hours a day from any location with an internet connection 

• Website development to include new tabs – Apply, Tell Us, Pay – improving customer navigation for customers to talk to the Council 
regarding key services 

What are we concerned about: 

• Some delays on Better Together customer portal project – we need to refocus pilot projects to deliver real business benefits. 

• Delays on the webchat project through understanding what the customer wants and what we need as an organisation for a solution.   

 
Some 
concerns 
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Delivering Priority 4 

Delivering Great Value: KPIs                Q1 2016/17 

Code Short Name 
Direction 
of Travel 

Previous 
YTD      

(Q1 15/16) 

2016/17 
Target 

Previous 
Value 

(Q4 15/16) 

Latest 
Value 

(Q1 16/17) 

Short 
Term 
Trend 

Long 
Term 
Trend  

Traffic 
Light 

Latest Note 

NEW 
PLACEHOLDER % customers who are 
satisfied with the service they receive 

Aim to 
Maximise 

n/a n/a n/a n/a n/a n/a n/a 
KPI BEING DEVELOPED 

 

PA_005 
% of major applications presented to 
committee within time 

Aim to 
Maximise 

50% 95% 93.10% 37.5%    

Performance dip because Extension of Time (EoT) not 
agreed with the applicant on 5 out of 8 applications taken to 
Committee. New systems now in place to ensure that EoTs 
are agreed and in place (subject to applicant agreement). 
Mechanisms are being put in place to reduce the number of 
majors that go out of time. 

PA_012 
Time taken to process Housing Benefit new 
claims and change events (days) 

Aim to 
Minimise 

5.70 6.50 4.65 5.82   
 

Despite a dip in performance compared to the previous 
quarter, Q1 performance remains well within target.   

 

PA_016 
The average wait time – in minutes -  before a 
customer is seen by an advisor. 

Aim to 
Minimise 

7.70 10.0 7.17 7.33   
 

5,826 face to face customers in Q1 – a thousand less than a 
year ago. The average wait time is better than last year and 
well under target. 

 

PA_017 
The average wait time – in minutes - before a 
customer phone call is answered by an advisor 

Aim to 
Minimise 

1.98 2.00 1.54 1.77 
 

 
 

32,632 phone calls were received in Q1 (87% answered) 
compared to 32,950 (83% answered) 12 months ago. 

We have answered 67% of calls in 2 minutes or under, 
compared to 63% at the same time last year. 

NEW Total number of (stage 1) complaints received n/a tbc n/a tbc 24 n/a n/a 
 

24 complaints (requiring a response) were received in Q1.  

 

 

NEW 
% (stage 1) complaints responded to in 
required timescale 

Aim to 
Maximise 

n/a 90% tbc 54% n/a n/a  

13 out of 24 responded to in required timescale – better than 
previous months and follows a reminder of expected 
standards being sent to all Lead Officers. It is expected that 
performance will improve throughout the year.  

 

NEW % complaints upheld 
Aim to 

Minimise 
n/a 30% tbc 29% n/a n/a 

 

Of the 24 complaints received, 3 were assessed as justified 
and 4 partly justified. 

 

NEW Amount of planned savings achieved (£000s) 
Aim to 

Maximise 
£278 £570 £651 £109 n/a n/a  

£109k (full year forecast) delivered in Q1 with a further £148k 
still to be implemented. The full year forecast shows an 
expected £313k shortfall against target.  Opportunities for 
additional savings to help bridge the gap will be sought over 
the remainder of the year and the plan kept under review. 
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Code Short Name 
Direction 
of Travel 

Previous 
YTD      

(Q1 15/16) 

2016/17 
Target 

Previous 
Value 

(Q4 15/16) 

Latest 
Value 

(Q1 16/17) 

Short 
Term 
Trend 

Long 
Term 
Trend  

Traffic 
Light 

Latest Note 

PA_019 % of Council Tax debt recovered 
Aim to 

Maximise 
29.97% 97.90% 97.87% 29.99%   

 

This is a cumulative measure with the target to be achieved 
at year end.  Presently we are at target (30% at Q1).  

 

PA_020 % of Council Rent debt recovered 
Aim to 

Maximise 
92.66% 92.74% 98.02% 93.21% 

  
 

Performance is good and better than the same period a year 
ago. New online payment facility being tested and 
communications drafted to promote their use. 

 

PA_021 
Percentage of Non-domestic Rate debt 
recovered 

Aim to 
Maximise 

27.59% 98.55% 98.99% 28.96%   
 

This is a cumulative measure with the target to be achieved 
at year end. Presently we are ahead of target (27.5% at Q1). 

 

 

PA_032 % of Sundry Debt recovered 
Aim to 

Maximise 
52.55 92.23% 92.23% 46.62   

 

Performance is on target for year to date collection (36.36%). 
It is slightly lower than  previous YTD due to one large 
invoice being raised in June but not paid until Q2 (July) 

PA_036 External auditor Value for Money conclusion n/a unqualified unqualified unqualified n/a n/a  n/a 

2015/16 annual VFM assessment expected August 2016. 
Positive result anticipated. 

 

NEW 
% of people accessing SDC services online in 
relation to other channels 

Aim to 
Maximise 

n/a n/a n/a n/a n/a n/a n/a 

KPI BEING DEVELOPED 

 

 

Indicators of Organisational Health  

NEW 
Average days sick per FTE (full time 
employee) 

Aim to 
Minimise 

6.78 days 6.00 days 6.02 days 6.67 days    

Sickness has reduced over recent years. Despite a rise in 
Q1, July saw a large decrease. Services with the highest 
sickness include Community Officers and the Contact Centre. 
Audit of sickness absence management underway. We will 
improve information to help managers address sickness. 

NEW 
% eligible employees receiving appraisal in last 
12  months 

Aim to 
Maximise 

n/a n/a n/a n/a n/a n/a n/a 

KPI BEING DEVELOPED 

Anecdotal evidence suggests the focus on maintaining 
employee appraisals has slipped in recent months. 
Addressing this will be a priority in the coming months. 

NEW 
Health & Safety: Accidents in the last 12 
months 

Aim to 
Minimise 

7 12 13 12   
 

There was one HSE reportable accident in Q1 and one non-
reportable accident. These involved lifting and hot liquids 
respectively. All incidents have been investigated, risk 
assessments reviewed and action taken where appropriate to 
prevent recurrences. The Corporate Health & Safety Plan 
2016/17 has been developed. 

NEW % employees satisfied 
Aim to 

Maximise 
n/a n/a n/a n/a n/a n/a n/a 

The next staff survey will be undertaken in the second 
half of 2016/17 
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Delivering Priority 4 

Delivering Great Value: Projects               Q1 2016/17 

Code Action Title Managed By Due Date 
Progress 
Icon 

Latest update 

Working with others and co-developing the way in which services are delivered 

PROJECTS TO BE DEVELOPED          

Commissioning those best placed to deliver services on our behalf 

BETT 3.5 Health, Social Care & Housing Integration A Crossland 31-Mar-18  
Mental Health Conference on 9 September will inform further activity. A new Head 

of Service has been recruited who, once in post, will bring additional capacity to 

develop this work further. 

NEW 
Commissioning strategy adopted and milestones 

delivered 
K Cadman 31-Mar-18   

A new project. A commissioning forward plan is in place to ensure business 

continuity where there is an ongoing service requirement. A key element of the 

forward plan will be to assess future demand to ensure services commissioned 

meet both current and future needs. 

Making sure we communicate well with customers to help us understand what matters, to listen and learn and to enable us to offer the right support 

NEW 
Understanding the effectiveness of customer 

engagement 
 A Crossland 31-Mar-17   

Resource identified and secured to evaluate the effectiveness of different types of 

communications and customer engagement with a view to targeting future 

resources as effectively as possible. 

Helping people to access services digitally 

NEW Review and update ICT Strategy S Robinson 31-Mar-17   

Head of Service now in place to provide leadership to the ICT function. Plans in 

place to secure relevant resource. Strategy review and update a priority for the 

next three months. 

NEW Pilot a new Customer Portal in 2/3 services S Robinson 31-Mar-17   

Online payment facilities have been introduced.  Payments for Business Rates, 
Council Tax, Housing Benefit over-payments, invoices and Rent payments can be 
made 24 hours a day from any location with an internet connection. Some delays 
on Better Together customer portal project which is currently being reviewed to 
ensure pilots are in areas that will offer business and customer benefits. 

‘Other’ 

NEW Increase income generation S Robinson 31-Mar-17   

Opportunities to increase income generation still being actively explored, e.g. 

Police co-location project. Review of fees and charges commenced – with 

statutory fees/charges reviewed in the first instance. 
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Code Action Title Managed By Due Date 
Progress 
Icon 

Latest update 

NEW New Structure in place  J Waggott 31-Mar-17   

Interim Chief Executive now in post. All directors and heads of service now 

recruited. Focus now on structures below heads of service. Additional HR capacity 

secured from NYCC. Trade Union updated. 

NEW Planning Review completed with agreed Action Plan  J Cokeham 30-Sep-16   Review report and action plan to be considered by the Executive in September. 

NEW Performance Management Framework implemented S Robinson Mar-17   
Outline proposals for revised performance framework discussed with ELT. Draft 

Q1 performance report produced. 

NEW 
A Councillor development programme agreed and 

delivered in at least 2 areas 
G Marshall Mar-17   

Project Plan being drawn up – aim to create a small councillor working group to 

discuss and finalise the programme to roll out in Oct 2016 

NEW Leadership programme delivered S Robinson 30-Jun-17   
Specifications developed for three modules to be delivered late 2016 and early 

2017. Procurement exercise to commence in September. 

NEW Financially sustainable inc Investments (MTFS) K Iveson 31-Mar-17  

Q1 financial results reported to Executive in August – General Fund budget 

shortfall of £137k forecast against a budgeted surplus of £181k and HRA a small 

shortfall of £20k. The position will be monitored closely over the next quarter and 

in-year savings will be sought. MTFS approved by Council on 20 September - 

£1.7m savings target set over the period 2016/17 to 2018/19. 

NEW Organisational Development Strategy adopted S Robinson 31-Mar-17   
Initial meeting held with IIP representative with a view to updating accreditation in 

the autumn. IIP review to provide basis for OD Strategy. 

NEW Devo deal/decision – Selby’s asks reflected in deal D Caulfield 31-Mar-17   
We continue to play an active role in Devolution discussions in both the Leeds City 

Region and York, north Yorkshire & East Riding to ensure Selby’s interests are 

properly recognised. 

NEW 
Agree and start to implement the next P4G 

programme  
D Caulfield 31-Mar-17  

Review progress on existing Programme for Growth  and agree priorities with 

members in autumn 2016 for investment from April 2017 

 


