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Research Partners

The  People & Places 
Partnership  has been 

commissioned by 
Selby District Council 

to develop a ‘Forward 
Framework’ for 

Selby town centre in 
conjunction with the 

Selby Town Enterprise 
Partnership. 
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ustomers questioned about their priorities 
for Selby town centre told us strongly that 
they wanted to see an enhanced retail mix, 

improved parking, a better environment, traffic & 
transport management plus investment & planning.

Understanding a town centre is about people & place.  
About the customers & the businesses based there.  

About the built fabric & sense of community created.

L

Local perceptions & priorities

usinesses based in Selby town centre 
identified improving parking & enhancing 
the retail mix as top priorities  amongst a 

range of issues.  A total of 108 businesses responded 
to the survey in February 2019.
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The opportunity
o understand Selby town centre, we use a tried & 
tested process of bringing together existing local 
research, surveying local stakeholders & collecting a 

suite of key performance indicators.  Our approach has been 
adopted by the Local Government Association as national good 
practice for revitalising town centres. In Selby, we turned first to 
a range of existing studies & strategies that revealed a powerful 
combination of opportunities able to underpin revitalisation.

Enhancing heritage

Existing thinking in a recent 
Heritage Action Zone 
application & earlier Street 
Scene Audit documented 
opportunities to enhance the 
heritage & environment of 
Selby town centre.  Sites such 
as Abbot’s Staithe provide 
specific opportunities to 
restore and re-use iconic 
properties in way that can 
help encourage foot-flow.   

Gaining from growth

The scale of intended 
growth in Selby provides 
opportunities to underpin 
town centre revitalisation.  
It is vital that there are 
accessible & appealing  
links between the town’s 
historic core & the homes 
& workplaces of the future. 
Such an integrated approach 
is essential in ensuring that 
the town gains from growth.

The ‘heart’ of a local revival
The town centre is at the ‘heart’ of a wider 

local revial.  Proposals such as the Selby 

Station Masterplan provide credible options 

for phased development & improved access 

adjacent to the town centre.  Along with the 

large-scale development at the Olympia Park 

site and associated walking, cycling & gateway 

road infrastructure, this offers a feasible 

impetus for enhanced enterprise & services in 

& around the town centre.

T



a Forward Framework 5 

Improving transport links

The draft Station Masterplan includes 
proposals for an integrated bus & rail 
‘hub’ with enhanced pedestrian links to 
improve access to the town centre.

Providing better parking  

The Selby Parking Strategy focuses on 
customers’ needs; quality town centre 
gateways; visitor signage & appropriate 
tariffs to support town centre use.  

Building new homes

The Selby Core Strategy identifies a 
need for 3,700 new homes that can 
provide new customers to sustain town 
centre businesses & services.    

Boosting comparison shopping

The Retail & Leisure Study identified  
the potential for up to 3,300 m2 of new 
comparison retail by 2027, depending on 
local growth & competition elsewhere.
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BUSINESS 
PERFORMANCE

A high proportion of businesses reported 
a negative performance over the last 
year:  50% said that profitability had 

decreased compared to 33% nationally.

BUSINESS CONFIDENCE
Selby businesses are more pessimistic 
than in comparable towns nationally 

with  a quarter of them (25%) projecting a 
further decline in turnover over the next 

year compared to just 20% nationally.

BUSINESS COMPETITION
Competition from out-of-town retail 
(76%) & from the internet (66%) were 
considered by businesses as the two 
biggest negatives of being located in 
Selby town centre, followed by traffic 

(65%) & property costs (64%).
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A sense of history & uncertainty  
ustomers were more positive than businesses 
about Selby town centre & especially valued core 
qualities such as ease of walking around (98%), 

customer service (96%), convenience (91%), value for 
money (88%), safety (81%) & road links (78%).   

There were fewer negative responses & these focused on 
the retail offer (53%), followed by the market (45%), traffic 
(43%) & a lack of national chains (37%).      

Recommended by regulars

When asked if they would recommend a visit to Selby 
town centre, a high proportion of customers (83%) said 
‘yes’.  This compares with 60% of online responses from 
less frequent town centre  users.

Asked how their experience of Selby town centre had 
changed in recent years, around a third of customers (32%) 
said it had worsened compared to only a quarter (26%) 
who said it had improved. 

Selby summed-up in a word

When asked to give a single word that summed-up Selby 
town centre, customers focused on its past with heritage 
& environment prominent.  The words chosen were less 
aspirational about its future prospects.
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Town at a cross-roads
elby stands at a cross-roads in time between its rich 
heritage & the prospect of growth that can underpin 
a bright future.  Long-term physical  investment 

offers the prospect of transforming the town.  Selby’s rich 
heritage needs to be integral to this physical change as well 
as part of softer first steps  involving councils, businesses & 
community groups coming together to market the town & 
make the most of existing opportunities & assets.

Quick wins

It is essenntial to deliver 
quick wins that make the 
most of identified strengths 
such as convenience & 
heritage; overcome known 
obstacles like parking 
& reach new audiences. 
Businesses in particular 
need quick results & this 
can bring them together 
with other groups to create 
confidence & capacity. 

Long-term change

The changing role of town 
centres is a national trend;  
not just a local issue.  To 
safeguard Selby in the long-
term it is necessary to plan 
ahead for major changes 
in the way the town centre 
is organised & operates.  
Proposed investments in 
transport infrastructure, 
housing & new industry 
present new opportunities.
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Running events

Festivals, specialist markets, 
& events can animate the 
town, attract new audienc-
es & change perceptions.  
It’s important to help 
showcase businesses & at-
tractions whilst monitoring 
movements & impacts such 
as repeat visits.  Selby has 
some great public spaces 
to trial events including the 
Market Place, Park & even 
Micklegate.   

Parking welcome

Parking is widely perceived 
as a barrier & yet is an es-
sential part of using towns. 
It is important to ensure 
that town centre parking 
in Selby is welcoming & 
meets the different needs 
of workers, residents, ‘pop 
& shop’  users & visitors.  
Selby is already ehancing 
the experience by landscap-
ing to put the ‘park’ back in 
to parking!

Taking town online  

New customers will be 
attracted by the place 
and its products.  Busi-
nesses working together 
to promote the town & 
each other through social 
media can be a first step 
in digital development.  
From the Selby customer 
surveys we know that 
over 50% of users would 
welcome such social me-
dia updates as a priority.

Bringing together 
partners & priorities
Beware the person fo-

cused on single issues 

and quick fixes!  Reviving 

a town centre’s fortunes 

involves understanding 

the issues,  the linkages 

between them and coordi-

nating the work of partners 

with the passion, skills and 

resources to tackle them..



Selby town centre10 

Putting the 
partnership 
in place

here is a need to put a ‘town team’ or 
partnership in place that is able to both 
deliver quick wins &  help shape long-

term strategies. This could be organised around 
key growth, heritage & business themes with a 
central coordinating board.   

Partnership working isn’t effective unless 
effort is put in to get it right.  That way, the 
District, County and Town Council, Enterprise 
Partnership, Community Forum and key groups 
can all play to their strengths & passions to 
collectively improve the town centre. A ‘Forward 
Framework’ formalises this thinking including a 
business plan defining how partners propose to 
work together. 

Three town themes
ork to revitalise Selby 
town centre can be 
divided in to three 

distinct yet interlinked themes:   

1.  Growth & access creating 
long-term physical change to 
underpin enterprise & services.

2.  Heritage & environmental 
enhancement safeguarding 
& celebrating Selby’s 
distinctiveness.

3.  Business & digital support for 
softer skills to increase uptake 
of technology & market Selby.

T

W



a Forward Framework 11 

At the centre of 
wider  changes

ork to improve Selby town centre is part of wider 
changes to promote sustainable growth, conserve 
heritage & encourage enterprise. The District Core 

Strategy, for example, sets-out how 1,000 new homes at Olympia 
Park might be linked by green infrastructure to Selby town 
centre. How do we ensure this is effective in increasing footfall?

W

Re-shaping heritage

Discussions are ongoing 
about making more of Selby’s 
built heritage. What priority 
should be given to re-shaping 
a ‘heritage quarter’ of Finkle 
Street, Micklegate and 
Abbot’s Staithe?

Digital development

The Government’s Digital 
High Street report calls for 
a joined-up approach to 
digital development if town 
businesses are to prosper.  
How can Selby businesses 
work together to respond? 
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A Forward 
Framework

ackling town 
centre issues 
can be organised 

in different ways.  It is 
important to understand the 
roles of different partners 
over the next 10 years.  

Getting organised

A ‘Forward Framework’ helps  
everyone ‘row in the same 
direction’ by defining the 
‘how’ & the ‘what’ of future 
activity. Successful delivery 
of a town centre framework 
depends on ‘how’ this is 
organised by understanding  
the foundations that bring 
stakeholders together; the 

appropriate organisational 
form; finances; the 
commitment, communication 
& coordination of partners & 
the wider community.  This 
enables partners to ‘play to 
their strengths’.

Coordinating delivery 

Delivery of a successful town 
centre strategy involves the 
coordination of a range of 
functions including ‘place-
shaping’; planning and 
property; business support; 
community and culture; 
marketing and events.  This is 
achieved by locally-led action 
& wider strategic influence. 

T
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Evidence-led

A Selby 
town centre 
framework 

needs to continue 
to be evidence-led 
through gathering data, 
monitoring impacts, 
understanding business 
performance & consulting 
customers.

1

Engaging partners

A coordinating 
board backed 
by the District 

Council can play an 
important enabling role 
in engaging partners, 
agreeing priorities, 
coordinating activity, 
securing new resources & 
communicating progress.  

2

Effective actions

Delivering 
successful 
town centre 

change involves 
developing solutions 
to address identified 
needs, clarifying roles, 
coordinating activity 
& monitoring impacts 
through routine surveys. 

3

Next Steps
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Parking provision

Targets:  Achieve parking availability of 
15% at peak times; improved business & 
customer perceptions about parking from 
follow-up surveys; measurable changes in 
quality through customer-journey audits.

Business diversification

Targets:  Maintain or increase the retail 
mix; improve business confidence re-
corded in follow-up surveys; ensure the 
distinctiveness of the retail offer is valued 
by visitors & residents.

Housing & heritage

Target:  Evidence of influence on new 
house building & plans for links to town 
centre; development of plans & priorities 
for enhancing built heritage; funding 
secured.

Digital marketing & events

Targets: Improved business performance 
in surveys;  increasingly positive percep-
tions of the Selby ‘brand’; increased foot-
fall during events & monitoring of repeat 
visits; digital engagement by customers.

Delivering joined-up solutions
Creating a ‘can-do’ attitude with local ‘champions’ 

Delivering successful town centre change is a long-term venture involving vision, ambition, a broad approach 
and coordinated delivery amongst local champions.  It also requires  demonstrable early change and ‘quick wins’.  
Here are some essential building blocks of a successful action plan with measurable targets for tracking change.

It can   
be done!
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Attracting funds
dding value by attracting, allocating and accounting 
for new funds will be all the more successful where 
proposals can demonstrate evidence of need, link 

to wider proposals for Selby & demonstrate success through 
measurable impacts.  Here are two emerging opportunities of 
what might be possible when such planning is already in place.

A

Transport & growth 

The Selby Station Masterplan 
is being used to attract an 
ambitious mix of funding.  
This could help boost footfall 
by linking the town centre 
to a new transport hub, 
adjacent businesses  & major 
new housing schemes.

Town centre heritage

The High Street Heritage 
Action Zone scheme provides 
a chance to refine thinking 
for conserving & celebratng 
Selby’s built heritage.  It 
gives a further focus for 
enhancing heritage to boost 
the town’s appeal.
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