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1 Purpose of Report 
  
1.1 The purpose of this report is to provide councillors with an update report on 

the delivery of the Council’s Decent Homes programme. 
 
The areas highlighted bold are the major changes from the last report. 

  
2 
 
2.1 

Recommendation: 
 
That Councillors note the contents of the report. 

  
3 
 
3.1 
 
 
 
3.2 

Executive Summary 
 
The delivery of the government’s Decent Homes target is a key priority for 
Housing Services and as such, is identified in the HRA Business Plan as 
approved by Social Board in November 2006. 
 
At the September 2007 meeting of Social Board, councillors approved a 
reporting framework for monitoring the delivery of the Decent Homes works. 
This report is the October 2009 update to Councillors on progress. 

  
3.3 At the last meeting Councillors approved bringing forward the programme of 

work to maintain momentum.  Both contractors are progressing with the next 
phases of works, which are identified at 4.1 in this report. 

  
3.4 The total resource currently available is £11,677,600 and the latest cost 

prediction is in the region of £11,395.000.  The details are identified in section 
5 of this report. 

  

  



  

4 The Report 
  
4.1 Progress On Site 
  
4.1.1 Works at N.Duffield S.Duffield, Thorganby, Osgoodby, Barlby, and Riccall 
  
 The contractor (Lovell) have completed this phase. 
  
4.1.2 Works at Barlow, Burn, Camblesforth, Carlton, and Cliffe (Phase3) 
  
 The contractor (Hobson and Porter) have completed this phase. 
  
4.1.3 D.H. Phase 5 Selby Abbotts Road 

 
The contractor Hobson and Porter have started this phase on 7 September 
and are making good progress 
 
Total properties in Phase 5 130 As a %
Properties completed 50 38 
Properties in progress 17 14 
Refusals 11 8 
No work required 7 5 
Properties Remaining 45 35  

  
4.1.4 D.H. Phase 6 Sherburn & villages, Burton Salmon, Hillam, Monk Fryston and 

South Milford 
 
The contractor (Lovell) have started on this phase of work 
 
Total properties in Phase 5 136 As a % 
Properties completed 28 21 
Properties in progress 37 27 
Refusals 4 3 
No work required 7 5 
Properties Remaining 60 44  

  
4.2 Decent homes overall progress (See appendix 7) 

 
Decent: no work required 1534
Refusals 65
Worked on now Decent 1071
Current Schemes remaining 180
Non-Decent: work still required 307

 
 3157 

  
4.3 Contractor Performance Review 
  
 This has been done and included a mini tender exercise to test the 

competitiveness of the target costs of both contract partners, this resulted in a 
further phase of work being awarded to each contractor and also keeping 



  

 the competition element for the final phase. 
  
4.4 
 
4.4.1 

Health Check on the Project 
 
Both contractors are now working in the district and the following appendices 
will be updated regularly to ensure that Councillors are fully up to date with 
the delivery of the project. 

  
4.4.2 Programme Timeline (Appendix 1) 

 
The project is moving along in a structured, controlled manner.  The timeline 
has been updated to show surveying, and target costing as well as lead in 
time for contractors.  This has been updated to show latest position.  

  
4.4.3 Funding Resources (Appendix 2) 

 
The latest funding statement for the project, is provided at Appendix 2 
and shows available resources of £11,677,600 for the programme which 
includes an allowance for internal staff costs and overheads (CECs) of a 
total of £1.6m for the three year period 2008/09 to 2010/11. 

  
4.4.4 Expenditure and Spending Programmes (Appendix 3) 
  

Appendix 3a sets out the original forecast for the programme based 
upon the Business Plan profile approved in November 2006 (and 
excludes the Airey properties). Appendix 3b sets out the latest forecast 
using the actual costs of the completed phases of work and the latest 
projections for the work outstanding plus an estimate for the 1st Phase 
of Airey properties. To this should be added the cost of CECs (currently 
estimated at approximately £1.4m from 2008/09 to 2010/11). Taking all 
these costs together there is a potential funding shortfall of £1.1m 
which can be covered by HRA balances.  

  
4.4.5 The potential shortfall can be accommodated by redistributing CEC 

charges previously allowed for in the funding resources. This 
redistribution of CEC costs is required following a change in the rules 
governing costs properly chargeable to capital (highlighted in the 
Council’s Annual Governance Report) but this will impact on the overall 
HRA balances. Officers have carried out some modelling work on the 
HRA Business Plan model, which indicates that the slowdown in 
Council house sales and the resulting additional rental income will 
allow these costs to be absorbed within overall resources. However 
more detailed work is required and a revised Business Plan will be 
brought to Councillors for approval as part of the budget process in 
January. 

  
4.4.6 Performance Framework (Appendix 4) 
  
 The performance framework contains performance information for the current 

phase’s of work being undertaken by Lovell and Hobson & Porter.  These are 
not up to date this month as the information was not available 

  



  

4.4.7 Project Risk Register (Appendix 5) 
 
There have been no major revisions to the log. 

  
4.4.8 Project Opportunities and Ideas (Appendix 6) 
  

There have been no major revisions to the log. 
 

5 Financial Implications 
 
5.1 
 
 
 
 
 
5.2 

 
The current level of funding resources to support the delivery of the 
Decent Homes project to December 2010 is estimated to be £11,677,600. 
(Appendix 2).  Given the current economic climate it continues to be 
unlikely that we will get any capital receipts from council house sales 
this year and it is assumed that the market will not recover in 2010/11. 
 
As a result of an updated forecast of the work content and costs it is 
now predicted that the cost for decent homes works will be in the 
region of £11,395,000 (Appendix 3).  £1,024,000 of this is budgeted to 
cover first phase of the works on the Airey Type properties.  
Procurement of the works to the Airey type properties is ongoing and 
when confirmed costings are available this will be reported to Board. 

  
5.3 These predictions are made on a 100% take up of the works. At present 

refusals are running at approximately 5% Property services are working 
with the contractors to reduce the rate of refusals.  If the refusals 
continue at the same rate the cost savings could be in the region of 
£194,250.  (5% of further DH works).  These latest costs predictions are 
made on the information available from the Target Costs from the latest 
Phases of work as well as taking into account phases already 
completed. 

  
5.4 As highlighted in paragraphs 4.4.4 and 4.4.5 there is a potential funding 

shortfall of £1.1m (or £900k subject to refusals) which can be covered 
by HRA balances. 

  
6 Conclusions 
  
6.1 The importance of this project cannot be understated in terms of financial 

impact and the impact on customers. There are clear links to the quality of life 
and health of customers living in good quality accommodation.  

  
6.2 The next phases of work are underway. The Contractors’ performance and 

service delivery will continue to be closely scrutinised. 
  
6.3 It is intended to keep both contractors involved with the option of another mini 

tender exercise to allocate the last phase of the work, keeping the 
competition element between the contractors. 

  
6.4 The overall programme will continue to require careful monitoring to ensure 

sufficient resources are available to deliver the planned work. 



  

  
7 Link to Corporate Plan 
  
7.1 This report has links to the strategic themes of promoting prosperity and 

making better use of resources. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
9 Impact on Corporate Policies 

 
 This project is one of the most important priorities for Housing Services and 

will impact on all of the Council’s key priorities. 
  

 
9.1 Service Improvement Impact 
  
 The project has been developed in line with Best Value principles and 

techniques. The opportunities log does ensure that innovation and service 
improvement will remain a point of focus throughout the project delivery. 

  
9.2 Equalities Impact 
  
 The Contractors have robust equalities policies in place already. However, the 

project will go further by ensuring that good practice techniques are adopted 
to ensure that all key client groups access the service. 

  
9.3 Community Safety and Crime Impact 
  
 The improvement work does provide for improved security arrangements in 

customers homes through the adoption of secure by design standards. 
  
9.4 Procurement Impact 
  
 The successful delivery of this project will ensure that there is a reduction in 

the amount of procurement in future through securing highly successful, long 
term contracts. This project does provide for the adoption of some examples 
of good practice, which can be reviewed and incorporated into future 
corporate procurement activity. 

  
9.5 Risk Management Impact 
  
 A robust risk register has been established and will be under constant review 

to ensure that the project is successful. 
  
9.6 Sustainability Impact 
  
 The report proposals will contribute to the local economy through direct 

employment of operatives and the engagement of contractors as 
subcontractors. 

  
 In addition, the project will review other opportunities to make a positive 

impact on the local community. 



  

  
9.7 Value for Money Impact 
  
 The procurement process adopted Best Value principles in evaluating the 

contractors. It is worth noting that the successful contractors were also the 
same contractors who submitted the lowest tenders. 

  
 The project team is developing an efficiency plan and performance framework 

that will identify and monitor progress towards delivering an efficient, high 
quality, cost effective project. 

 



Appendix 1 - Title: SDC 
Decent Homes Programme from Jan 2009

# Month                                            Activity
40 Kellington/Beal  - Hobson and Porter Phase 2
41 Issue next batches of properties to contractors
42 Stillingfleet/Kelfield  - Lovells Phase 4
43 Eggborough & Various - Hobson and Porter Phase 3
44 Barlby/Riccall - Lovells phase 5 TARGET COST WORKS ON SITE
45 Abbots Road - Hobson & porter phase 4 SURVEYS TARGET COST WORKS ON SITE
46 Sherburn and villages - Lovell Phase 6 SURVEYS TARGET CWORKS ON SITE
47 Phase 7 Flaxley Road and Brayton - Est 320 Properties SURVEYS TARGET
48 Airey Properties Phase 1 - 34 Properties PROCUREMENT OF WORK/PLANNING APPLICATIONS

From Jan 2010
# Month                                            Activity
40 Kellington/Beal  - Hobson and Porter Phase 2
41 Issue next batches of properties to contractors
42 Stillingfleet/Kelfield  - Lovells Phase 4
43 Eggborough & Various - Hobson and Porter Phase 3
44 Barlby/Riccall - Lovells phase 5
45 Abbots Road - Hobson & porter phase 4
46 Sherburn and villages - Lovell Phase 6
47 Phase 7 Flaxley Road and Brayton - Est 320 Prope COST WORKS ON SITE
48 Airey Properties Phase 1 - 34 Properties PROCUREMENT OF WORK/PLAWORKS ON SITE

May-10 Jun-10 Jul-10

Jan-09 Feb-09 Mar-09 Apr-09 May-09 Jun-09 Jul-09

Jan-10 Feb-10 Mar-10 Apr-10 Aug-10 Sep-10

Nov-09 Dec-09Oct-09Aug-09 Sep-09



APPENDIX 2
HIP Decent Homes Funding 

Resources

Estimate 
Available 

08/09

Estimate 
Available 

09/10

Estimate 
Available 

10/11

Estimate 
Total 

Funding 
Available 

£ £ £ £

Borrowing 220,000 220,000 220,000 660,000

Revenue 622,090 855,570 1,192,990 2,670,650

Capital Receipts 0

Housing Special Projects Reserve 500,000 500,000

Grants - 0

Disable Facilities Grant 0

Single Capital Pot 0

Major Repairs Allowance Current Year 1,973,000 1,965,170 1,994,700 5,932,870

Major Repairs Allowance Prior Years 1,914,080 1,914,080

New Resources Available in Year 5,229,170 3,040,740 3,407,690 11,677,600

Resources Brought Forward From Prior Year 0 1,398,283 0

Total Resources Available in Year 5,229,170 4,439,023 3,407,690

Total Resources Expected to be Used in Year 3,830,887 4,439,023 3,407,690 11,677,600

Resources Available to Carry Forward 1,398,283 0 0



Appendix 3 (a) - SELBY DISTRICT COUNCIL Capital Decent Homes Programme to 2010
Original Projected spend

Unit Costs
£1,000 Homes £1,000 Homes £1,000 Homes £1,000 Homes £1,000 Homes

DH Criteria A & Misc 109              109                  109              73            400        -             
Chimneys 17                90            17                    90                17                90            12            67                63          337        187                      
Roof Coverings 446              120          446                  120              446              120          333          90                1,671     450        3,713                   
Doors External 39                42            39                    42                39                42            28            32                145        158        918                      
Windows 119              50            119                  50                119              50            89            36                446        186        2,398                   
External Walls 375              88            375                  88                375              88            283          69                1,408     333        4,228                   
Electrical Wiring 330              143          330                  143              330              143          247          109              1,237     538        2,299                   
Central Heating new 169              57            169                  57                169              57            125          41                632        212        2,981                   
Boilers* inc. in CH -             -             
Kitchens 110              37            110                  37                110              37            84            29                414        140        2,957                   
Bathrooms 84                47            84                    47                84                47            63            34                315        175        1,800                   
Roof/Wall Insulation 1                  5              1                      5                  1                  5              0              3                  2            18          111                      
CH Distribution* -             -             
Tenant Allowances 108              108                 108            80          404        -             

Total 1,907           1,907              1,907         1,417     7,137     

Additional Kitchens 373              127          373                 127            373            127        281        94               1,400     475        2,947                   

Total DH Programme 2,280           2,280              2,280         1,698     8,537     

Totals 2007-Dec'102007/8 2008/9 2009/10 Mar-Dec '10



Appendix 3 (b) - SELBY DISTRICT COUNCIL                     Capital Decent Homes Programme to 2010

Revised Projection based on surveys conducted and actual work to date, using costs from Lovell/H&P Target costs

£1,000 Units £1,000 Units £1,000 Units Average Lovell/H&P
DH Criteria A & Misc -                 -               
Chimneys 27              16            -                        27               16            1,669        
Roof Coverings 334            48            724                   104          1,057         152          6,957        
Doors External 163            244          121                   181          284            425          668           
Windows 115            73            33                     21            148            94            1,578        
External Walls -                25                     23            25               23            1,099        
Electrical Wiring 1,498         531          550                   195          2,049         726          2,822        
Central Heating new 797            195          486                   119          1,283         314          4,086        
Boilers* inc. in CH -                -                        -                 -               
Kitchens 1,957         567          1,294                375          3,251         942          3,451        
Bathrooms 490            157          449                   144          939            301          3,119        
Roof/Wall Insulation -                9                       22            9                 22            402           
CH Distribution* -                 -               
Tenant Allowances 206            96                     302          -              

Total 5,586         3,787              9,373       

Asbestos Removal 408            97                     505            -               
Airey Properties budget 1,023         1,023         -               
Damp & other works 219            275                   494          -              
Additional Kitchens incl in above -               -              

Total DH Programme 7,236         803          4,159              11,395     

Actual to July 2009 Projected to Dec 2010 Totals 2007-Dec'10 Unit costs



KPI MONTH MARCH TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties
Overall Tenant Satisfaction - % 95% not available
Complaints - Number 0 not available
Refusals as a % 20% not available
Number of properties handed back in delay not available
Properties Completed (handed over per period) not available
Number of Defects at Completion not available
Available Budget not available
Projected final sum not available
variance not available
Ave Price / Property not available
Ave Price / Property  (excluding plelims) not available
Local Employees not available
Apprentices / ILM trg not available
Payments Received (as per agmt. Y/N) not available
Notifiable Accidents (note below if any) 0 not available

KEY PERFORMANCE INDICATORS - Hobson & Porter Phase 2

Appendix 4 - SDC Capital Investment Programme



KPI MONTH November TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties
Overall Tenant Satisfaction - % 95% 88% -7%
Complaints - Number 0 not available
Refusals as a % 20% not available
Number of properties handed back in delay not available
Properties Completed (handed over per period) not available
Number of Defects at Completion not available
Available Budget not available
Projected final sum not available
variance not available
Ave Price / Property not available
Ave Price / Property  (excluding prelims) not available
Local Employees not available
Apprentices / ILM trg not available
Payments Received (as per agmt. Y/N) (3) not available
Notifiable Accidents (note below if any) 0 not available

KEY PERFORMANCE INDICATORS - Lovells Partnership Phase 4

Appendix 4 - SDC Capital Investment Programme



Appendix 5 Project Risks 

1.1 Top Risks and Main Risk Responses 

 
o Accept - The risk is of a nature that cannot be impacted upon or can be absorbed / best placed 

with Selby District Council. 
o Monitor – The risk is not yet sufficient to put in place effective steps to minimise the risk 

however the risk may increase with given factors and therefore must be monitored closely. 
o Mitigate – Put in place effective steps to minimise or neutralise the impact of the risk. 
o Escalate – Effective steps cannot be put in place to minimise or neutralise the impact of the risk 

and must be addressed by the Programme Board. 
o Close – The risk no longer exists 

 
 

5 
5 10 15 20 25 

4 
4 8 12 16 20 

3 
3 6 9 12 15 

2 
2 4 6 8 10 

 

1 
1 2 3 4 5 

Likelihood  

  1 2 3 4 5 

Impact

Score Likelihood Impact 
1 Very Low (1-5) Negligible – Accept 
2 Low (6 –10) Marginal – Accept / 

Monitor 
3 Significant (11 -15) Medium – Monitor / 

Mitigate 
4 High (16 - 20) Critical – Monitor / 

Mitigate  
5 Very High (21 – 25) Catastrophic - 

Escalate 
 

 
 

ID RISK/SOURCE OF RISK RISK 
SCORE 

RISK RESPONSE 

1.0 Contractor resource issues 
following floods across the 
district overheating the 
construction industry. 

n/a Close. No real impact on SDC 
Decent Homes works. 

2.0 Selby DC materials supply 
chain failure. 

8 Monitor. Monitor SLA’s and KPI’s. 
BR. 



3.0 Inaccurate stock condition 
data. 

8 Monitor. Closely monitor and audit 
ongoing Rand surveys. IJ 

4.0 Contractor recruits 
inappropriate staff for skills 
required to carry out works. 

8 Monitor. Through the KPI’s and 
progress meetings monitor 
contractor performance and 
correlate that to individual 
performance. BR. 

5.0 Quality issues. Some works 
done twice to achieve 
standard, (implications on 
cost and resources)  
Impact on above, Resources 
used to correct work. 
Possible delay in programme. 

4 Monitor. Ensure that the site 
inspection and property acceptance 
processes have adequate 
gateways to ensure that works are 
completed to the required quality. 
BR. 

6.0 Insufficient budget to deliver 
Governments DH Standard. 

Revised 
from 15 to 

8 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. However, the recent 
Business Plan review did confirm 
that there is sufficient budget to 
deliver the Govt’s DH standard. 
IJ/BR 

7.0 Insufficient budget to deliver 
SDC's DH Standard. 

Revised 
from 8 to 

12 
(As per 

last 
month) 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. IJ/BR 

8.0 With the present economic 
climate, possible failure of 
one or both of SDC Decent 
Homes contractors. 

 8 Monitor. Monitor and review 
contractor accounts/finances on a 
regular basis.  
DM, RE 

9.0 The implementation of the 
new IT system affecting the 
mobilisation. 

8 Monitor. Closely monitor the 
implementation of the new IT 
system and particularly the impact 
upon the Stock Condition Data 
relative to the Decent Homes 
Mobilisation Project. (Progress has 
been slower than expected). IJ. 

10.0 Insufficient quality stock 
condition information. 

n/a Close. Develop a version controlled 
Stock Condition Database that 
incorporates Rand, SDC and other 
source data to the very best version 
available. Then further develop the 
data through the deployment of 
Rand and maintain and version 
control the Stock Condition 
Database. BR/IJ. 

11.0 Loss of non-SDC key 
personnel. 

9 Monitor. Source alternative 
consultants or advisors should 
existing providers depart the 
Decent Homes Programme. DM. 

12.0 The outcome of the Option 
Appraisal on non-traditional 

6 Monitor. Consider the output of the 
appraisal and consider the impact 



stock. of the options upon the Decent 
Homes Programme. The recent BP 
review identified sufficient budget 
for this work to be incorporated into 
SDC’s investment plans. DM 

13.0 Customer perception of what 
the DH standard is. 

6 Mitigate. Prepare a concise and 
articulate statement of what SDC’s 
Decent Homes Standard. DM / BR. 

14.0 Reporting of KPI’s and 
programme performance not 
timely and problems are not 
detected early enough. 
Project Management control / 
correction cannot be initiated 
early enough. 

Reduce 
from 9 to 6 

Mitigate. Regular reports to Social 
Board. BR/IJ. 

15.0 Leeds CC does not maintain 
interest for long enough (i.e. 
change of personnel - or 
change of Leeds 
CC priorities). 

Revised 
from 9 to 6 

Monitor. Monitor LCC performance 
and ensure that key LCC 
stakeholders are still close to the 
programme. BR 

16.0 Application of NHC material 
supply agreement is found 
difficult to apply or 
contractors' enthusiasm 
wanes. 

8 Mitigate. Ensure that NHC 
resources are adequately deployed 
to drive through their framework 
solution. PSM 

17.0 Contractors find pepper 
potting of works in villages 
difficult to plan economically. 

8 Mitigate. Ensure that Contractors 
are given every opportunity to 
shape the go-ahead programme to 
ensure maximum operational 
efficiency. BR. 

18.0 Carrying out whole house 
works for all elements in 
homes may not be practical in 
many cases.  We may need 
to retain the whole house in 
one hit as an ideal and be 
willing to compromise for 
good practical and economic 
reasons. 

n/a Close. Ensure that Contractors are 
given every opportunity to shape 
the go-ahead programme to ensure 
maximum operational efficiency. 
This has been done 

19.0 In the past we have reduced 
tenant dissatisfaction by 
rationalising the works done 
in each street.  This often 
involves tough decisions.  
Systems need to be adequate 
to avoid doing too much to try 
to please tenant extra to 
Business Plan or not doing 
enough rationalisation and 
causing tenant dissatisfaction 
on fairness grounds. 

6 Mitigate. Analyse the Stock 
Condition Database and ensure 
that where specific rationalisation 
issues exist they are managed 
through the survey and work 
allocation process to obviate tenant 
satisfaction issues. BR/IJ. 

20.0 Refusals, possibly 
predominantly by elderly 
giving rise to failure to deliver 
economic modernisation (i.e. 
leaving un-modernised 
homes until they become 
void), and effectively 
discriminating against 

Revise 
from 6 to 9 

Monitor. Closely monitor the 
number of refusals to properties 
through KPI framework issued to 
the Contractors. Investigate the root 
cause of refusals and anticipate 
causes in future batches of 
allocated works.  BR 



elderly.   Need a clear 
strategy for dealing with 
refusals, & KPI for monitoring 
refusals with analysis why 
refused. 

21.0 Investigations into Airey 
house refurbishment  
has found technical difficulties 
which may result in 
refurbishment being 
impractical  

12 
Revised 
from 16 

Solution found needs to be 
costed at time of tender, but 
would appear to be within 
acceptable limits 

 
 



Appendix 6 - Opportunities and Ideas Log 

o Potential – The opportunity has potential and should be explored with stakeholders. 
o Possible – The opportunity has been explored with stakeholders, agreed to be pursued but yet 

to be launched. 
o Likely – The opportunity has been launched and is on target to deliver its potential. 
o Secured – The opportunity has been launched  
 

ID OPPORTUNITY / IDEA POTENTIAL Timescale 
1.0 Use PSU facilities to house contractor 

staff and store materials and 
equipment. 

Potential. £200k saving from 
contractors preliminaries. BJ. 

 
Ongoing 

2.0 Use SDC community centres across the 
district to house contractor tenant 
liaison officers and possible welfare 
facilities for tenants. 

Secured. Potential saving on 
preliminaries. BR. 

Ongoing at 
Kellington 

3.0 Install outstanding kitchens from last 
DH programme currently stored in SDC 
depot, as a pilot scheme. 

Secured. Early start on site 
with no delivery period. Assist 
with setting SDC quality 
standards. Alleviate customer 
dissatisfaction in homes where 
utility meters have been moved 
several months ago for works to 
progress. BR. 

 
Completed 
item 
closed. 

4.0 Contractors to share resources where 
appropriate (e.g. TLO's, programming). 

Potential. Potential saving on 
preliminaries. BR. 

Difficult to 
implement 
due to area 
of works.  

5.0 At the outset agree and set SMART 
targets for performance, efficiencies, 
customer perception, local employment 
etc. 

Secured. Performance 
Framework set out at the 
earliest opportunity. Visibility of 
performance and improvement 
thereof. BR. 

 
 
Ongoing 

6.0 Shared IT between all parties. Potential. Remove duplicity 
and ensure a more cohesive 
service delivery. IJ. 

 
Early 2009 

7.0 Branding - Have a shared and unique 
image / logo that links to the 
partnership. An alternative would be to 
have "SDC working in partnership with 
Lovells /H & P" on vans, hi viz jackets 
etc 

Potential. Improved 
organisational / perception. 
Professional delivery. BR. 

 
To be 
reviewed. 

8.0 Develop a partnership website with 
useful information for all stakeholders 
(eg where customers can access 
information on their own property, 
staff/Councillors can view progress etc). 

Potential. Improved 
communications and 
perception. Professional 
delivery. IJ 

Early 2009 

9.0 KPI's via an online portal, which 
receives the data and calculates reports 
for contractor, project, benchmarking 
automatically. 

Potential. Improved visibility of 
performance. IJ. 

Early 2009 

10.
0 

Similar proposals for monitoring 
progress of resources, work and £ 
against plan. 

Potential. Improved visibility of 
operational performance. IJ. 

Early 2009 



11.
0 

In early pilot batch of homes - run 
competition for 'Best Modernised 
Home', Best Modernised Street, 'Best 
Modernisation Team' etc. Use the 
outputs for lessons learned & PR for 
rest of the programme (to help reduce 
refusals). 

Potential. Creation of a 
competitive environment and 
identify further area’s for 
improvement.  

Difficult to 
implement 
due to 
varying 
scope of 
works in 
each 
home. 

 

 
 



Appendix 7
Decent: no work required 1534
Refusals 65
Worked on now Decent 1071 includes void properties and work carried out by other contractors
Current Schemes remaining 180
Non-Decent: work still required 307

3157

Decent Homes at 02/092009

Worked on now Decent, 1071

Current Schemes remaining, 
180

Non-Decent: work still 
required, 307

Refusals, 65

Decent: no work required, 
1534
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