
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
 
12 February 2007 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Social Board to be held in 
Committee Room 2, Civic Centre, Portholme Road, Selby on 20 February 2007 
commencing at 5:00 pm. 
 
The agenda is set out below. 
 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Sections 94 and 117 of 
the Local Government Act 1972 or the National Code of Local 
Government Conduct. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Social Board held on 16 January 2007 (previously 
circulated). 
 

4.  Chair’s Address to the Social Board 
 

5.  Groundwork Presentation – This will be given by Mr Ken Taylor 
and Mr Peter Murphy. 
 
 
 



6.  Co-Location of Operational Officers Involved with 
Community Safety 
 
Report of the Head of Service – Policy and Performance (pages 6 to 9 
attached). 
 

7.  Social Board 2006/2007 Performance Indicator Report: April 
2006 – December 2006 
 
Report of the Head of Service – Policy and Performance (pages 10 to 
19 attached). 
 

8.  Leisure and Cultural Services Fees and Charges 2007/2008 
 
Report of the Head of Service – Policy and Performance (pages 20 to 
30 attached). 
 

9.  Budget Monitoring to 31 December 2006 
 
Report of the Head of Service - Finance and Central Services (pages 
31 to 42 attached). 
 

10.  Housing Revenue Account Budget Monitoring to 31 
December 2006 
 
Report of the Head of Service - Finance and Central Services (pages 
43 to 48 attached). 
 

11.  Housing Investment Capital Programme to 31 December 2006
 
Report of the Head of Service – Finance and Central Services (pages 
49 to 56 attached) 
 

12.  Housing Investment Capital Programme Estimates 2007/08 – 
2009/10 
 
Report of the Head of Service – Finance and Central Services (pages 
57 to 61 attached). 
 

13.  Procurement of Major Works Contractors  
 
Report of the Head of Service – Housing Services (pages 62 to 72 
attached). 
 
 



14.  Private Session 
 
That in accordance with Section 100(A)(4) of the Local 
Government Act 1972, in view of the nature of the business to be 
transacted, the meeting be not open to the Press and public 
during discussion of the following items as there will be 
disclosure of exempt information as defined in Section 100(1) of 
the Act as described in paragraph 3 of Part 1 of Schedule 12(A) of 
the Act. 
 

15.  Referral from Economy Board – Asset Management Review 
 
Report from the Principal Economic Development Officer (pages 73 to  
95 attached). 
 

 
 
 
M Connor 
Chief Executive 
12 February 2007 

 
Disclosure of Interest – Guidance Notes: 

 
(a) Councillors are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, and, if 
so, of the need to explain the reason(s) why they have any personal or 
prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will be 

pleased to advise you on interest issues.  Ideally their views should be sought 
as soon as possible and preferably prior to the day of the meeting, so that 
time is available to explore adequately any issues that might arise. 

 
 

Dates of Future Meetings of the Social Board 
 

Date of Meeting Deadline Date Distribution Date 

 
3 April 2007 

 
16 March 2007 

 
26 March 2007 

 
 
 
 
 



Membership of the Social Board 
11 Members 

 
Conservative Labour Independent 

Mrs E Casling (Chair) Ms M Davis R Parker 
M Crane P Harvey  
C Lunn (Vice-Chair) Mrs W Nichols  
I Nutt S Shaw-Wright  
C Pearson   
W Inness   
 
Enquiries relating to this agenda, please contact Ken Robinson on: 
 
Tel:  01757 2922037 
Fax: 01757 292020 
Email: kerobinson@selby.gov.uk

mailto:kerobinson@selby.gov.uk


Descriptions of Exempt Information  
 
 

1. Information relating to any individual. 
 

2. Information which is likely to reveal the identity of an individual. 
 

3. Information relating to the financial or business affairs of any particular person (including the authority 
holding that information). 
 

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, 
in connection with any labour relations matter arising between the authority or a Minister of the Crown 
and employees of, or office holders under, the authority. 
 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal 
proceedings. 
 

6. Information which reveals that the authority proposes –  
 

(a) to give under any enactment a notice under or by virtue of which requirements are 
imposed on a person; or 

 
(b) to make an order or direction under any enactment. 

 
7. Information relating to any action taken or to be taken in connection with the prevention, investigation 

or prosecution of crime. 
 

8. Qualifications for Exempt Information: 

Information falling within paragraph 3 is not exempt information by virtue of that paragraph if it is 
required to be registered under -   

(a) the Companies Act 1985; 

(b) the Friendly Societies Act 1974; 

(c) the Friendly Societies Act 1992; 

(d) the Industrial and Provident Societies Acts 1965 to 1978; 

(e) the Building Societies Act 1986; or  

(f) the Charities Act 1993. 

9. Information falling within any of the 7 categories listed above is not exempt if it relates to proposed 
development for which the local planning authority may grant itself planning permission pursuant to 
regulation 3 of the Town and Country Planning General Regulations 1992. 
 

10. Information which; 
 

(a) falls within any of paragraphs 1 to 7 above; and 
 
(b) is not prevented from being exempt by virtue of paragraph 8 or 9 above, 

 
is exempt information if and so long, as in all the circumstances of the case, the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
 

 



 

 
 
 

 Agenda Item No: 6 
___________________________________________________________________ 
 
Title: Co-location of operational officers involved with  

Community Safety 
 

To: Social Board 
  
Date: 20th February 2007 
  
Service Area: Policy and Performance 
  
Author: Drew Fussey, Safer & Stronger Communities 

Coordinator 
  
Presented by: Heather Watts, Head of Service – Policy and 

Performance 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To inform the Social Board of information relating to the co-location of the 

Council, Police and Youth Offending Team (YOT) Community Safety Teams’ 
operational officers.  
 

  
2 Recommendation(s) 
  
2.1 That councillors note the information provided. 
  
3 Executive Summary 
  
3.1 The Community Safety Partnership is seeking to co-locate the Police and Council 

operational community safety teams with the Youth Offending Team in 
Community House, Selby; already home to several of the voluntary sector 
organisations the partnership works closely with.  This will realise benefits and 
efficiency savings to each of the co-located partners.  It will also streamline 
delivery of problem solving work and other community safety services, improving 
overall performance of the Community Safety Partnership.  

  
 
 
 



 

 
 
 

 
4 The Report 
  
4.1 
 
 
 
 
 
 
 
 
4.2 
 
 
4.3 

Co-location has been considered because of the following issues: 
• Uncertainty around future funding for Partnership via the Local Area 

Agreement (LAA)  
• Future funding of posts.  
• Potential move towards more county-wide / Police Basic Command Unit  

area delivery of projects and services where appropriate. 
• The benefits of co-location for Police, the Council and YOT. 
• The benefits of generic working to allow flexible response to local and 

national priorities and any changes in funding. 
 
In November 2006 partners agreed that the Police, the Council and YOT would 
start to look at co-locating the community safety operational officers. 
 
Currently the Police community safety team are located at Whitley Bridge, 
isolating them from their Police and Council colleagues and other organisations 
and agencies working with the Partnership. 
Community House, which is across the road from the Council offices and Police 
station is considered to be ideal for co-location, with a wider partner involvement 
of the YOT enhancing the benefits for all. 

 
4.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.5 
 
 
 
 
4.6 
 
 
 

The proposal is to co-locate the following officers at Community House, in two 
semi-open plan offices on the first floor of the building: 
 

1. Community safety sergeant 
2. Community safety constable 
3. Youth action officer 
4. Police licensing officer 
5. Police problem solving team sergeant (part-time officer) 
6. Problem solving team constable 
7. Problem solving team constable 
8. Problem solving team constable 
9. Police coroner’s officer (possibly) 
10. Council anti-social behaviour coordinator 
11. Council community safety officer 
12. Youth offending team officer 
13. Youth offending team officer 

 
Also already located within Community House are the voluntary sector, Daisy 
Chain (domestic abuse officer), Foundation Housing, Home Improvement 
Agency, Think B4 U Drink, and others. All these agencies have clear links to 
community safety. 
 
Community House also has a staffed reception area and interview rooms on the 
ground floor, which are ideal for meeting members of the public. 
 
 



 

 
 
 

4.7 
 
 
 
 
4.8 

The newly appointed Safer and Stronger Communities Coordinator and the 
Community Safety Support Assistant will remain at the Council offices. This is 
because the Coordinator has responsibilities at the Council beyond Community 
Safety.   
 
This effectively means that the day-to-day tasking of the co-located Council 
Community Safety Officers will fall to the Police Community Safety Sergeant, and 
that the Safer and Stronger Communities Coordinator will link with all partners to 
enhance continued delivery of the Community Safety Action plans and strategy. 
 

4.9 The benefits of co-located teams are significant, and include:  
• Joint delivery of the Community Safety Strategy. 
• Shared agendas. 
• Shared priorities & briefings. 
• Eliminate duplication of effort. 
• Allows for coordinated work schedules. 
• Provides customers with a ‘one-stop shop’ for community safety and 

problem solving issues. 
 

4.10 
 
 
 
 
 
4.11 

In terms of the efficiency savings, the Police and Council will make savings based 
on reduced travel expenses and travelling times.  The Police will also free the 
resources of the Whitley Police Office.  Co-location will also release space, 
allowing Economic Development Unit officers from the Prospect Centre to 
relocate within the Civic Centre.  
 
Savings would also be gained through the reduced need for multi-agency 
meetings, improved operational delivery of multi agency projects and enhanced 
performance management.  The teams will also benefit from shared resources 
and administration. 
 

5 Financial Implications 
  
5.1 
 
5.2 
 
 
 
 

The costs associated with the co-location will be funded through existing budgets. 
 
The annual cost of locating two officers in Community House will be £2,293, this 
includes all services and broadband access.  The expenditure will be offset 
against the Gershon Savings of  £2,914 that have been identified relating to the 
reduced cost of travelling and officer time to Whitley Bridge Police office. 

  
6 Conclusions 
  
6.1 By co-locating the Council community safety team with partners, the Council is 

achieving best value, realising efficiency savings whilst improving partnership 
delivery and performance.  Adopting such a model helps develop a sustainable 
multi agency commitment to improving community safety for Selby District that 
follows national guidelines in respect of partnership working.  

  
 



 

 
 
 

7 Link to Corporate Plan 
  

7.1 Community Safety is one of our seven strategic themes. 
 
 

 

8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Improving safety in our community is a Council priority. 
  
9 Impact on Corporate Policies 
  
 
9.1 Service Improvement 

 
Impact 

 Potential improvements to coordination of multi agency initiatives to improve 
community safety through out the district. 

9.2 Equalities 
 

No Impact  
  
9.3 Community Safety and Crime 

 
Impact 

 Improved delivery and performance  
9.4 Procurement 

 
No Impact  

  
9.5 Risk Management 

 
 Impact  

 Through co-location the council and its partners are reducing the impact that 
reduced funding could have on partnership activity. 

9.6 Sustainability 
 

Impact  
 “Future building” a sustainable multi agency platform for delivering safer 

communities.  
9.7 Value for Money 

 
Impact  

 Real cost savings in practical terms of reduced travel expenses and journey 
times.   Potential savings in shared resources and administration and project 
delivery. 

10 Background Papers 
  
10.1 LSP Update to Council 19 December 2006  

Community Safety Partnership Executive Board minutes for co-location. 
 
  



 

 
 
Public Session 
 

Agenda Item No: 7 
___________________________________________________________________ 
 
Title: Social Board 2006/2007 Performance Indicator 

Report: April 2006 – December 2006 
  
To: Social Board 
  
Date: 20 February 2007 
  
Service Area: Policy and Performance 
  
Author: Stuart Smith – Corporate Policy and Performance 

Officer 
  
Presented by: Heather Watts, Head of Service - Policy and 

Performance 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To assist councillors in focussing on priority areas and managing the 

performance of the Council by updating the Social Board on the progress 
that is being made in 2006/2007 for the corporate and statutory Best Value 
Performance Indicators (BVPIs) for which they are responsible. 
 

  
2 Recommendation 
  
2.1 That future actions and priorities be established to recognise 

achievement and address the areas of weakness highlighted. 
  
  
3 Executive Summary 
  
3.1 
 
 
 
 
3.2 
 
 

The ‘star’ ratings for the statutory performance indicators are categorised by 
using the quartile ratings that are calculated from the performance statistics 
submitted by District Councils.  They are used to compare performance both 
nationally and locally.  
 
The thumbs up/down are based on the 2005/2006 District Council quartile 
ratings. 
 



 

 
 
 

3.3 
 
 
3.4 
 
 

For non-statutory performance indicators the thumbs up/down are based on 
the 2006/2007 target figure. 
 
Details of the background figures used to determine quartile ratings can be 
obtained from the Policy and Performance section. 
 

  
4 The Report 
  
4.1 
 
 
 
 
4.2 
 
 
 
 
4.3 
 
 
4.4 
 
 
 
 

This report has been produced using the statistical data that is collated from 
a broad range of service areas for statutory performance indicators 
throughout the year.  Background figures and full audit trails are available 
within service areas and from the Policy and Performance section. 
 
The quartile ratings are currently based on 2005/2006 year-end data for all 
District Councils. Please note that these may be updated in February 2007, 
although it is expected that there will be few, if any, changes to the current 
ratings. 
 
The officers responsible for reporting the data have provided the 
commentary for this report. 
 
The report shows which BVPIs the Audit Commission has classed as a High 
Risk and/or a Comprehensive Performance Assessment Performance 
Indicator. 
 
 

5 Financial Implications 
  
5.1 
 
 
 
5.2 
 
 
 
 
6 
 
6.1 

Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 
Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 

 
 

 

7 Link to Corporate Plan 
  
7.1 The ongoing management of performance and improvement data assists the 

Authority in achieving its strategic themes and priorities. 
 
 
 

 
 
 



 

 
 
 

8 How Does This Report Link to the Council’s Priorities? 
  
8.1 The ongoing management of performance and improvement data assists the 

Authority in achieving its priorities. 
  

 
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

The continual monitoring of service areas will 
address areas of weakness, if any, highlighted. 

Impact 

  
9.2 Equalities 

 
No Impact 

  
9.3 Community Safety and Crime 

 
No Impact 

  
9.4 Procurement 

 
No Impact 

  
9.5 Risk Management 

There is a significant risk given the impact that 
performance management has on the outcome 
of Council and service area inspections. 

Impact 

  
9.6 Sustainability 

 
No Impact 

  
9.7 Value for Money 

 
No Impact 

  



 
10 Background Papers 
  
10.1 Social Board 2006/2007 Performance Indicator Report: April 2006 – 

December 2006. 
 
Please find below a key to the star ratings. 
 
 

KEY 
 

 
QUARTILE / TOLERANCE 

 
 
 

 
BEST 

 
 
 

 
SECOND 

 
 
 

 
THIRD 

 
 
 

 
WORST 

 
 
 

 

 
 
 



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - DECEMBER 2006

HOMELESSNESS

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

2005/2006 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(Apr 2005 - 
March 2006)

BV183a
CPA/ High 

Risk

The average length of stay in (I) bed & breakfast 
accommodation of households which include dependent 
children or a pregnant woman & which are unintentionally 
homeless and in priority need.

1 Week(s) 0 Week(s) Monthly 1 Week(s) 1.35 weeks 3

BV213

Number of households who considered themselves as 
homeless, who approached the local housing authority’s 
housing advice service(s), and for whom housing advice 
casework intervention resolved their situation.

0 48 Monthly 0 See commentary. 5

BV214
Proportion of households accepted as statutorily homeless 
who were accepted as statutorily homeless by the same 
Authority within the last two years.

0% 0% Monthly 1% 0.00%

BV183a - No use of B & B accommodation in this month.

BV213 - 24 prevention interviews in December undertaken by the Homelessness team although they cannot be classed as BV prevention due to not meeting the essential criteria under the Homeless Code of 
Guidance and statutory duty.

BV214 - Housing have implemented more effective monitoring systems which has allowed for all indicators to be monitored more effectively.  In December this reflects 0 cases as repeat homeless presentations.  
Interrogation of information at homeless assessment and checking of existing databases is essential to make sure correct information is collated.  For eg.  matching DOB, and Names.

HOUSING MANAGEMENT AND LETTINGS

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

2005/2006 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(Apr 2005 - 
March 2006)

BV212
CPA/ High 

Risk
Average time taken to re-let local authority housing. 65 days 23 days Monthly 38 days 27

BV212 - No improvement for the month of December -  Weekly void meetings are being held. New projected year end turnaround figure of 35 provisionally discussed week ending 12.01.2007. PSM is currently in 
discussion with HHS and existing team members re: various options for achieving year end figure of 15 units void at year end.   



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - DECEMBER 2006

REVENUES

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period
2006/2007 Year to Date

(April 2005 - December 2005 Actual)

2005/2006 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(Apr 2005 - 
March 2006)

BV66a
CPA/ High 

Risk

Rent collected by the local authority as a proportion of rents 
owed on Housing Revenue Account (HRA) dwellings. 98.95% 99.30% Monthly 

Cumulative
97.20%

(97.74%)

N/A Cumulative - 
YTD figures are 
the sum of April 

2006 to December 
2006

98.84% 97.84%

BV66b
The number of local authority tenants with more than seven 
weeks of (gross) rent arrears as a percentage of the total 
number of council tenants.

1.43% 0.65% Monthly 
Cumulative

1.60%
(Not available) * 3.39%

BV66c Percentage of tenants in arrears who have had Notices 
Seeking Possession served. 29.73% 25.00% Monthly 

Cumulative
20.05%

(Not available) * 13.55%

BV66d Percentage of local authority tenants evicted as a result of 
rent arrears. 0.22% 0.00% Monthly 

Cumulative
0.32%

(Not available) * 0.15%

REV 1 Rent arrears of current tenants as a percentage of the rent 
roll. 1.65% 1.40% Monthly 

Cumulative
2.58%

(2.60%)

REV 2 Percentage of council tenants owing more than 13 weeks or 
more rent (excluding amounts under £250 ). 0.76% 0.70% Monthly 

Cumulative
0.61%

(0.86%)

The arrears campaign during the two non-rent weeks has again been successful. Improvement of higher level arrears cases has been maintained. 

Plans in place to improve performance include

· A self assessment exercise based on the Rent Income Excellence Network’s model for Best Practice.
· Review of recovery procedures including tenant profiling
· Establishing levels of arrears attributable to direct debit payers in order to identify the core level of arrears.
· A review of current tenants’ low level arrears including small static arrears.
· A review of working procedures between Rent officers and Area Housing Officers. 

* From July 2005 no targets were required by DCLG as performance is driven by BV 66a



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - DECEMBER 2006

7

PRIVATE SECTOR HOUSING

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

2005/2006 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(Apr 2005 - 
March 2006)

BV64
Number of non-local authority-owned vacant dwellings 
returned to occupation or demolished during the financial 
year as a direct result of action by the local authority.

25 30 Quarterly 
Cumulative 10

N/A Cumulative - 
YTD figure is the 
sum of April 2006 
to December 2006

25.00 15.15

BV64 - No reportable activity in 3rd quarter.  Reasons: Significant officer time spent implementing new Housing Act statutory duties - HMO Licensing/HHSRS and catching up on outstanding HMO inspections. Some 
work recently with Sam Smiths to resolve their empty property issues. Specific time to be diverted to empty property work in final quarter but now unlikely to meet year end target of 30.

PROPERTY DEVELOPMENT

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

2005/2006 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(Apr 2005 - 
March 2006)

BV63
CPA The average SAP rating of local authority-owned dwellings. 64 65 6 monthly 64 69 65

BV156
CPA

The percentage of authority buildings open to the public in 
which all public areas are suitable for, and accessible to, 
disabled people.

100.00% 100.00% 3 monthly 100.00% 87.50% 71.51%

BV184(a)
CPA/ High 

Risk

The proportion of local authority dwellings which were non-
decent at the start of the financial year. 33% 29% 3 monthly 29% 12% 17%

BV184(b)
CPA/ High 

Risk

The percentage change in the proportion of non-decent 
dwellings between the start and the end of the financial year. 14.6% 15.00% 3 monthly -2.7% 29.2% 43.6%

BV63 - 6 monthly indicator [SAP is a measure of the energy efficiency of homes and of heating systems.  Progress on SAP has been severely affected by the effective suspension of the DH Programme (see BV184b 
below)].

BV156 - no commentary provided.

BV184a - is defined specifically as non-decency at 1 April 2006 and will therefore not change during the year.

BV184b - Progress on the Decent Homes (DC) Programme was suspended April - Dec'06 pending the Housing Working Group sitting & reporting re the Business Plan.  The DH programme will need to be reviewed 
to reflect this and for the lead-in period for procurement of the Programme.   The above has resulted in Potential Non-decent homes becoming Non-decent at a faster rate than Non-decent homes have been 
addressed by the DH Programme.  This has now resulted in a negative chance in BV184(b) [i.e. increase in Non-decent homes in the SDC housing stock].  A procurement strategy is to be put to Social Board 16.01.0
to enable the DH Works to progress.



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - DECEMBER 2006

COMMUNITY SAFETY

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period
2006/2007 Year 

to Date

2005/2006 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(Apr 2005 - 
March 2006)

BV126 Domestic burglaries per year, per 1,000 households in the 
Local Authority area. 9.30 9.28 Monthly 

Cumulative 6.40 6.18 7.01

BV127a Violent crime per year,1,000 population in the Local 
Authority area. 16.06 14.29 Monthly 

Cumulative 10.60 2.45 11.21

BV127b Robberies per year, per 1,000 population in the Local 
Authority area. 0.10 0.20 Monthly 

Cumulative 0.10 5.22 0.23

BV128 The number of vehicle crimes per year, per 1,000 population 
in the Local Authority area. 8.02 7.30 Monthly 

Cumulative 6.30 6.84 7.21

BV225
CPA

The purpose of this BVPI is to assess the overall provision 
and effectiveness of local authority services designed to 
help victims of domestic violence and prevent further 
domestic violence.

82% 82% services 
being delivered Quarterly 82.0% 55.4%

CS3
The percentage of anti-social behaviour cases successfully 
resolved following intervention by the Anti-social Behaviour 
Officer.

98% 95% Monthly 99%

BV126 - The spotlight team is now established as part of the Prolific and other Priority Offenders (PPO) initiative, working with prolific offenders as 80% of crime is committed by 20% of offenders.  

BV127a - The Police and Council licensing officers have been working closely with Community Safety to deliver and establish several initiatives including 'band from one band from all' and awarded the Best Bar Non 
to The Londesborough Arms in Selby.  

BV127b - On target. Figures remain extremely low.

BV128 - New vehicle crime packs produced and being distributed, and vehicle crime prevention messages going out in range of media work.

BV225 - Still trying to establish Sanctuary Project with Domestic Violence (DV) forum through the Coordinator.  Currently Selby District has the lowest repeat DV victimisation rate in North Yorkshire.



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - DECEMBER 2006

COMMUNITY SAFETY continued
CS3 - The Sweeps are continuing after the Christmas break. With the majority of them now done, the various agencies will be discussing soon how best to take them forward in the next financial year. PC Angie 
Richardson has begun to receive replies to her questionnaires. These will also be used in the process of the decision of how best to move forward .

A meeting is to be arranged between the police, District Councillor Bob Packham and the residents who live around the alleyways in Wolsey Croft, Sherburn, this month to update on the progress of the possibility of 
'Alleygating' in the area.

The next set of Joint Action Group (JAG) meetings have been booked. The general public will be given the updates on the actions of the priorities of the last set of meetings and will vote on the new ones.

Work is ongoing with the residents and shopkeepers at Camblesforth with regard to the gating off of the rear entrance to the shops. Communication with the shopkeepers has proved difficult which has slowed 
progress but the project will be ready very soon to be handed back to the community.



SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2006 - DECEMBER 2006

ABBEY LEISURE CENTRE

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

ALC3 Number of Skatepark Users 11,339 Users No Targets set Monthly 
Cumulative 19,861 Users

N/A Cumulative - 
YTD figure is the 
sum of April 2006 
to December 2006

ALC8 Number of visits with a concessionary card (Leisure Card) 7,268 Users 5,977 Users Monthly 
Cumulative 5,253 Users

ALC9 Total number of Leisure Centre Visits 338,743 Users 319,784 Users Monthly 
Cumulative 276,674 Users

LC3 - December 2006 - General usage figures are down in the run up to Christmas and the Centre was also closed for 4 days over the Christmas period.

LC8 - December 2006: Concession figures are down but the gym has been closed over Christmas for a new floor to be put down which could have affected figures.

LC9 - December 2006: Overall figures are low because the Centre was closed for 4 days over the Christmas period and also there were no swimming lessons or 
fitness classes for 2 weeks.

TADCASTER LEISURE CENTRE

Code Description 2005/2006 Year 
End 2006/2007 Target Reporting 

Period 2006/2007 Year to Date

TLC8 Number of visits with a concessionary card (Leisure Card) 992 Users 1,500 Users Monthly 
Cumulative 1,294 Users N/A Cumulative - 

YTD figure is the 
sum of April 2006 
to December 2006TLC9 Total number of Leisure Centre Visits 44,356 Users 44,654 Users Monthly 

Cumulative 35,941 Users

LC8 - December 2006: The 80 % fall in concessionary card users is due partly to the sports hall closure but is also part of the general down trend  for concessionary 
card users.

LC9 - December 2006: The fall in usage is due to the 5 day closure of the sports hall to re-seal the floor.



 

 
 
 

Agenda Item No: 8 
___________________________________________________________________ 
 
Title: LEISURE AND CULTURAL SERVICES – FEES AND 

CHARGES 2007/08 
  
To: SOCIAL BOARD 
  
Date: 20 FEBRUARY 2007 
  
Service Area: LEISURE SERVICES 
  
Author: ASSISTANT LEISURE FACILITIES MANAGER 
  
Presented by: LAURA FAIRBURN 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 This report is part of the Council Policy to review fees and charges. 
  
2 Recommendation(s) 
  
2.1 To Approve The Leisure And Cultural Services Fees And Charges For 

2007/8.  Attached In Appendix A. 
  
3 Executive Summary 
  
3.1 The Council reviews fees and charges annually and this paper sets Leisure 

and Cultural Services proposals for 2007/8. 
 
(For greater detail see the main report) 

  
4 The Report 
  
4.1 The annual review of fees and charges for Leisure and Cultural Services is 

based upon Council policies, user trends, partnership working, market testing 
of neighbouring authorities’ services and local competition. 

  



 

 
 
 

4.2 
 
 
4.3 
 
 
 
4.4 
 
 
 
 
 
4.5 

Increases in fees and charges last year were based on a 5% rise. Some 
prices were held as a result of the imminent opening of JJB Sports. 
 
It is felt that the pricing structure is now correct across the board.  Therefore, 
it is proposed that the majority of prices are increased by 5% rounded up or 
down. 
 
In relation to Jaspers Health and Fitness, the opening of JJB Sports in June 
2006 has had some impact on our ability to retain existing customers and 
attract members.  Therefore, it will be necessary to make special offers to 
counteract the adverse effects that the opening of JJB Sports has had on 
attendances at fitness classes and in the fitness suite.   
 
Nevertheless, a maximum price increase of 5% is proposed, even though 
prices may be held, or even reduced, in the short term. 

 
4.6 
 
4.7 
 
 
4.8 
 
 
 
4.9 

 
All prices relating to Selby Park have increased by 5%. 
 
However, the hire of the pavilion will remain at £5 per hour in order to 
promote this facility. 
 
Winter maintenance has taken place in the pavilion, and the facilities have 
been much improved. It is therefore proposed to increase the booking of a 
party from £50 to £52.50 
 
The proposed price increases are contained in Appendix A. 

  
5 Financial Implications 
  
5.1 There are no financial implications, however there is budget provision to 

meet the estimated increase in income. 
  
6 Conclusions 
  
6.1 
 
 
6.2 
 
6.3 

If approved, this will increase income by an estimated £35,700. This does not 
take into account the increase in catering income. 
 
This report is based on achieving the projected income figures for 2007/8. 
 
The Accountancy Section has been consulted in relation to this figure. 
 

7 Link to Corporate Plan 
  
7.1 Healthier Communities - To promote Health and Leisure. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 To widen opportunities for all sections of the community to take part in 

sports, arts and leisure activities.  Encourage increased participation 



 

 
 
 

throughout the district and assist local groups to gain external funding. 
  
9 Impact on Corporate Policies 
 
9.1 Service Improvement 

 
No Impact 

  
9.2 Equalities 

 
Impact 

 Discounted leisure card prices for the disadvantaged. 
 

9.3 Community Safety and Crime 
 

Impact 

 Affordable services may provide a diversion to crime and disorder. 
 

9.4 Procurement 
 

No Impact  
  
9.5 Risk Management 

 
Impact  

 Enables us to remain in competitive position with JJB Sports. 
 

9.6 Sustainability 
 

Impact  
 Increased income can be expected as a result of increasing prices. 

 
9.7 Value for Money 

 
Impact 

 Providing value for money leisure services for the people of Selby District. 
 
10 Background Papers 
  
10.1 2006/2007 Fees and Charges report. 

 
Information on the internet. 

 
 



 

 
 
 

Agenda Item No: 9 
___________________________________________________________________ 
 
Title: Budget Monitoring to 31 December 2006 
  
To: Social Board 
  
Date: 20 February 2007 
  
Service Area: Finance and Central Services 
  
Author: Kevin Ross – Principal Accountant 
  
Presented by: Karen Iveson, Head of Finance & Central Services 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To present councillors with details of major variations between budgeted and 

actual expenditure for the Board for the first nine months of the 2006/07 
financial year. 

  
2 Recommendation: 
  
2.1 That councillors endorse the actions of officers and note the contents of the 

report. 
  
  
3 Executive Summary 
  
3.1 As part of the Key Lines of Enquiry (KLOE) use of resources assessments 

and improvements councillors must be kept informed on a regular basis of the 
financial well-being of the budgets for which the Board is responsible.  This 
report provides details of Social Board expenditure and income variations for 
the financial year 2006/07. 

  
 (For greater detail see the main report) 
  
4 The Report 
  
4.1 Budgetary control is the responsibility of the relevant head of service.  Each 

head of service ensures that there is an accountable budget manager or 
budget officer for each item of expenditure and income under their control. 



 

 
 
 

4.2 Accountancy officers’ liase with each budget officer and head of service to 
ensure that sufficient information is provided to monitor budgets on a regular 
basis. The information in this report is derived from information supplied by 
budget officers and heads of service. 

  
4.3 The table in Annex A shows details of all variances within Social Board 

budgets for the first nine months of the financial year, summarised at service 
level. 

  
4.4 Annex A also includes a forecast outturn for full-year expenditure or income 

on all variances, as agreed by budget officers. 
  
4.5 Annex B details the major variances arising in the financial year 2006/07.  A 

major variance is one greater than or equal to £5,000 and 10% of profiled 
budget, or less than or equal to -£5,000 and –10% of profiled budget.  In 
addition, budget variances exceeding £25,000 and -£25,000 will also be 
presented if they do not meet the +/- 10% criteria, as these are considered 
material.   

  
4.6 The information provided in Annex B has been produced on an exception 

basis.  Any variances that do not exceed the criteria in paragraph 4.5 have 
been excluded.  This report does not replace the requirement for a budget 
officer to submit a report to request a supplementary estimate – budget 
officers are expected to report such items separately. 

  
4.7 The report has identified several significant variances for Social Board; these 

have been identified in Annex B. The forecast outturn for the Board for the full 
financial year is £82,210 higher than the current budget.  The main reasons 
for this are as follows: - 

  
4.8 Concessionary fares within Social GF Miscellaneous are forecast to be 

£30,550 over budget, this is the first year of a new scheme and costs have 
increased due to additional bus services required to meet the demand. An 
underspend of £26,000 has been identified within Housing Benefits Admin 
salaries and will be vired here. Further savings will be identified to cover the 
shortfall. The budget for future years has been increased to reflect the 
changes in the scheme. 

  
4.9 Selby Park has an increased forecast of £11,320 due to a trial winter opening 

of the pavilion to carry out maintenance work and make the facilities available 
to the public. The Head of Service has earmarked funds to be vired here to 
cover the increase in costs. Future years funding is subject to a bid and if 
rejected, the pavilion will remain closed for winter 2007/08 onwards. 

  
4.10 The increase in forecast for Abbey Leisure Centre of £117,500 is 

predominately made up of a shortfall in income as a result of the £100,000 
savings exercise and direct competition from JJB. Savings are being identified 
to cover the shortfall and appropriate remedial action will be taken. 

  



 

 
 
 

4.11 There is an overall forecast increase in the Tadcaster Leisure Centre budget 
of £12,470. Budget has been identified to cover repairs costs. 

  
4.12 Budget officers will continue to monitor the situation and should there be 

insufficient underspends, or excess fee income to cover any overspends, then 
a separate report will be submitted to Policy & Resources Committee to 
request a supplementary estimate before the end of the financial year. 

  
4.13 Annex C details the changes to the original budget that have been approved 

for Social Board in the financial year 2006/07.  Included within Annex C are: - 
  
  Approved 

Changes 
Quarter 1 

£ 

Approved 
Changes 
Quarter 2 

£ 

Approved 
Changes 
Quarter 3 

£ 
Revenue Bids - GF 82,070 0 0 
Revenue Bids  - HRA 66,300 0 0 
Carry Forward Budgets - GF 137,050 0 0 
Carry Forward Budgets - HRA 206,750 0 0 
Virements - Permanent GF -150 0 0 
Virements – One Year GF 182,240 0 75,600 
Virements – One Year HRA 0 0 -27,340 
Supplementary Estimates - GF 0 -2,040 0 
Total Budget Adjustments  674,260 -2,040 48,260  

  
4.14 Accountancy Section officers continue to hold regular meetings with all budget 

officers within the authority to discuss financial performance against budget. 
  
5 Financial Implications 
  
5.1 There are no financial implications as a result of this report.  Budget officers 

are expected to produce separate reports to the Board to request any 
supplementary estimates arising from budget monitoring reports. 

  
6 Conclusions 
  
6.1 Budget monitoring is the responsibility of each head of service, which they 

delegate to appropriate officers to manage.  Each officer should regularly 
monitor the budgets within their control and are aided by monthly monitoring 
reports distributed by Accountancy.  Budget officers also have access to the 
TASK corporate financial systems, which is a live record of financial activity. If 
variances do occur budget officers are expected to take appropriate action to 
rectify them.  Budget officers do not have delegated powers to overspend. 



 

 
 
 

 
7 Link to Corporate Plan 
  
7.1 Budget monitoring supports all of the Council’s strategic themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring supports all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
  
 
9.1 Service Improvement 

 
Impact 

 Effective financial management helps to ensure that the council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
  
9.3 Community Safety and Crime 

 
No Impact 

  
9.4 Procurement 

 
No Impact  

  
9.5 Risk Management 

 
Impact 

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.  The original budgets 
identified in Annex A include any cashable Gershon efficiency savings as 
identified in the recent Backward and Forward look Annual Efficiency 
Statement. 

 
 
10 Background Papers 
  
10.1 Accountancy working papers. 

 
 



Annex A

Corporate Budget Monitoring as at 31st December
Virement Actual 

Original & Revised  Expenditure / Variance 31st Forecast
Budget Supp Est Budget Budget to  Income To Variance 31st December Outturn Variance
2006/07 2006/07 2006/07 31st December 31st December December % 2006/07 2006/07

Social Board GF
General Fund Housing (317,310) 96,490 (220,820) (414,248) (443,560) (29,312) 7.08 (223,040) (2,220)
Social GF Miscellaneous 534,970 206,070 741,040 482,668 462,874 (19,794) -4.10 774,660 33,620
Parks and Open Spaces 93,850 280 94,130 65,873 73,313 7,440 11.29 105,450 11,320
Recreation Grounds - Non Sports 25,450 4,000 29,450 17,982 19,964 1,982 11.02 29,450 -
Recreation Grounds - Sports 12,170 6,730 18,900 11,399 11,821 422 3.70 18,880 (20)
Arts & Cultural Development - 5,510 5,510 1,980 2,485 505 25.51 5,510 -
Leisure & Cultural Services 97,880 121,850 219,730 186,886 174,940 (11,946) -6.39 221,520 1,790
Abbey Leisure Centre 619,040 40,500 659,540 336,560 417,002 80,442 23.90 777,040 117,500
Tadcaster Leisure Centre 132,700 (6,660) 126,040 91,810 99,060 7,250 7.90 138,510 12,470

Total Social Board GF 1,198,750 474,770 1,673,520 780,910 817,899 36,989 4.74 1,847,980 174,460

Social Board HRA
Wardens Schemes 432,410 8,470 440,880 605,845 512,889 (92,956) -15.34 440,470 (410)
Housing Repairs 485,715 117,310 603,025 366,706 323,024 (43,682) -11.91 603,025 -
Sale of Council Houses - - - 69,435 64,067 (5,368) -7.73 (4,750) (4,750)
Housing General Management 9,193,340 57,130 9,250,470 1,121,116 1,095,186 (25,930) -2.31 9,249,610 (860)
Hostels 36,180 5,690 41,870 57,079 64,495 7,416 12.99 45,270 3,400
Special Management 163,110 - 163,110 108,847 110,032 1,185 1.09 163,110 -
Property Services 1,499,490 57,110 1,556,600 1,130,731 823,751 (306,980) -27.15 1,552,820 (3,780)

Total Social Board HRA 11,810,245 245,710 12,055,955 3,459,759 2,993,444 (466,315) -13.48 12,049,555 (6,400)

Total Social Board 13,008,995 720,480 13,729,475 4,240,669 3,811,343 (429,326) -10.12 13,897,535 168,060



Annex B

Cost Centre
Revised 
Budget     

£

 Budget to 31 
December    

£

Actual to 31 
December   

£

Variance to 
31 December 

£

Variance to 
31 December 

%

Forecast 
Outturn    

£
Major Reasons for Variances.

GENERAL FUND
General Fund Housing (220,820) (414,248) (443,560) (29,312) 7 (223,040) 1. Homeless Persons - (£13k) underspent, the budget for the Homeless Strategy 

has yet to incur costs for a Housing Homelessness Options Advisor as the post 
has not yet been filled.
2. PFI Scheme (Housing) - (£12k) underspent, Unitary charges from South 
Yorkshire Housing for November and December have not yet been invoiced.

TOTAL MAJOR VARIATIONS = (£25k).

Parks & Open Spaces 94,130 65,873 73,313 7,440 11 105,450 1. Selby Park - £7k overspent,  the main variance is on salaries £5k. This is due 
to the park being kept open over the winter in order to carry out routine repairs 
and maintenance work.

TOTAL MAJOR VARIATIONS = £5k.

Abbey Leisure Centre 659,540 336,560 417,002 80,442 24 777,040 1. Abbey Leisure Centre - Currently £80k overspent. There is a £17k overspend 
on salaries, savings elsewhere have been identified to be vired here. There is an 
underspend of (£36k) on repairs as work is being 'held off' to contribute to 
reducing the overall overspend. Electricity is overspent by £9k due to costs and 
demand. A supplementary estimate has been approved to address this. Currently 
there is a £95k shortfall on income, the opening of the JJB sports centre has had 
a serious impact on income. The Head of Service is closely monitoring the 
situation and an appropriate measures will be taken.

TOTAL MAJOR VARIATIONS = £85k.

SOCIAL BOARD - MAJOR VARIANCES TO 31 DECEMBER 2006



Annex B

Cost Centre
Revised 
Budget     

£

 Budget to 31 
December    

£

Actual to 31 
December   

£

Variance to 
31 December 

£

Variance to 
31 December 

%

Forecast 
Outturn    

£
Major Reasons for Variances.

SOCIAL BOARD - MAJOR VARIANCES TO 31 DECEMBER 2006

HOUSING REVENUE ACCOUNT
Wardens Schemes 440,880 605,845 512,889 (92,956) (15) 440,470 1. Warden Schemes - Salaries are in total (£74k) underspent due to vacancies 

and restructuring. Maintenance & rental (£10k), staff uniforms (£6k), gas (£5k) 
and materials & equipment (£5k) are all underspent. There is a shortfall of 
income totalling £10k on lifelines due to take up, laundry and the hire of centres.
2. Warden Call System - Currently £5k overspent, the budget is to be reprofiled 
to match payments. 

TOTAL MAJOR VARIATIONS = (£85k).

Housing Repairs 603,025 366,706 323,024 (43,682) (12) 603,025 Housing Repairs Service - Due to the scheduling of work there are underspends 
painting dwellings (£30k), planned fencing (£16) and electrical inspection (£9k). 
Gas Central Heating £15k and solid fuel servicing £6k are overspent due to 
profiling. There is a credit (£6k) on the Housing Errors Suspense, this is for 
2004/05 jobs yet to be cleared off the system, this will be reduced as the jobs are 
processed, there is a contra entry in Property Services for the recharge.

TOTAL MAJOR VARIATIONS = (£40k).

Housing General 
Management

9,250,470 1,121,116 1,095,186 (25,930) (2) 9,249,610 1. Housing Management - Altogether there is an underspend of (£7k) made up of 
salaries (£1k), telephones (£3k) and general office budgets (£3k).
2. Cash Incentive Scheme  - (£6k) underspent, as a result of tenants not being 
required to change properties.
3. Resource Accounting - (£11k) underspent, this budget requires reprofiling 
although it is envisaged that some will be vired to cover overspends elsewhere.

TOTAL MAJOR VARIATIONS = (£24k).

Hostels 41,870 57,079 64,495 7,416 13 45,270 1. Ousegate Hostel - Utility costs are currently £2k overspent due to the current 
high costs of gas and electricity.
2. Edgerton Lodge - Gas £2k and electricity £2k are overspent because of 
increased utility prices and estimated bills.

TOTAL MAJOR VARIATIONS = £6k.



Annex B

Cost Centre
Revised 
Budget     

£

 Budget to 31 
December    

£

Actual to 31 
December   

£

Variance to 
31 December 

£

Variance to 
31 December 

%

Forecast 
Outturn    

£
Major Reasons for Variances.

SOCIAL BOARD - MAJOR VARIANCES TO 31 DECEMBER 2006

HOUSING REVENUE ACCOUNT Continued…
Property Services 1,556,600 1,130,731 823,751 (306,980) (27) 1,552,820 1. Management Overheads - Due to vacancies, currently (£83k) underspent on 

salaries, there are also underspends of (£13k) on general office equipment and 
materials and (£9k) on computer equipment.

2. Direct Works - (£81k) underspent on salaries due to vacancies. Materials & 
equipment are (£21k) underspent and Sub-contractors (£48k) due to the 
scheduling of work. Responsive skip usage charges are (£18k) underspent due 
to activity. Charges under contract and general income is exceeding budget by 
(£73k), this is being investigated as work has been recharged to capital that may 
be revenue.

3. PSU Suspense - £6k overspent, this is the contra entry of the Housing Repairs 
Error Suspense for 2004/05 jobs yet to be cleared through the valuation process.

4. Transport Overheads - Repairs & Maintenance of Vehicles are £7k overspent 
as there is not an in-house mechanic to do the repairs, savings on the vacancy 
will be vired here to cover the costs. 
5. Skip Hire - Currently £11k overspent. There are underspends on fuel (£2k) and 
disposal costs (£9k) off set by a shortfall in income of £23k due to the lack of 
demand.
6. Housing Associations  - There is a (£2k) underspend on Sub-contractors due 
to the scheduling of work. Income is short of budget by £18k due to activity and 
demand.
7. Non Housing Council Work  - There is a (£18k) underspend on Sub-
contractors and income is short of budget by £12k due to activity and demand.

8. Septic Tanks - There is a (£3k) underspend on disposal costs and income is 
short of budget by £11k due to activity and demand.

TOTAL MAJOR VARIATIONS = (£303k).



Annex C

Type of Change Cost Centre Amount Reason for Budget Change
£

Revenue Bids GF Total net changes to 30 June per 1st 
quarter report 82,070

Revenue Bids HRA Total net changes to 30 June per 1st 
quarter report 66,300

No budget changes July to December

Total changes to 31 December 148,370

Carry Forward Budgets GF Total net changes to 30 June per 1st 
quarter report 137,050

Carry Forward Budgets HRA Total net changes to 30 June per 1st 
quarter report 206,750

No budget changes July to December

Total changes to 31 December 343,800

Virements - Permanent GF Total net changes to 30 June per 1st 
quarter report -150

No budget changes July to December

Total changes to 31 December -150

SOCIAL BOARD - CHANGES TO ORIGINAL BUDGET - PERIOD ENDED 31 DECEMBER 2006



Annex C

Type of Change Cost Centre Amount Reason for Budget Change
£

SOCIAL BOARD - CHANGES TO ORIGINAL BUDGET - PERIOD ENDED 31 DECEMBER 2006

Virements - One Year GF Total net changes to 30 September 
per previous report 182,240

PFI Scheme (Housing) 64,630 Additional funding from the PFI reserve to support increasing South Yorkshire 
Housing Payments

Housing Advances - Revenue 2,550 Reallocation of budget to reduce the Housing Advances Insurance income budget

YCYF - Mobile Cinema -9,000

YCYF - Arts Equipment Bank -1,170 Your Community, Your Future funding for Tadcaster Skate Park

YCYF - Arts & Culture Projects -3,000

YCYF - Sports & Recreation -10,830

Selby Park -100

Sports Development -520

Groundwork - Selby -470 Superannuation adjustment to take in to account of actual superannuation rate of 
18.9% against estimated rate of 20.3% when the budget was set

Community Safety -350

Tadcaster Leisure Centre -1,690



Annex C

Type of Change Cost Centre Amount Reason for Budget Change
£

SOCIAL BOARD - CHANGES TO ORIGINAL BUDGET - PERIOD ENDED 31 DECEMBER 2006

Virements - One Year GF 
continued… Abbey Leisure Centre 35,550 Superannuation adjustment used to cover shortfall in salary budget

Abbey Leisure Centre 4,970 Transfer part of a post from Tadcaster to Abbey Leisure Centre 

Tadcaster Leisure Centre -4,970

Total changes to 30 December 75,600

Virements - One Year HRA Total net changes to 30 September 
per previous report 0

Wardens Service -5,570

Housing General Management -5,790 Superannuation adjustment to take in to account of actual superannuation rate of 
18.9% against estimated rate of 20.3% when the budget was set

Edgerton Lodge Hostel -310

Property Services -15,670

Ousegate Hostel 6,000 To cover the costs of repairs , painting & carpeting two units at Ousegate Hostel

Wardens Service -6,000



Annex C

Type of Change Cost Centre Amount Reason for Budget Change
£

SOCIAL BOARD - CHANGES TO ORIGINAL BUDGET - PERIOD ENDED 31 DECEMBER 2006

Virements - One Year HRA 
continued… General Maintenance 3,000 To create a specific budget for lift maintenance at Laurie Backhouse and St Wilfrids 

Court

Direct Works -3,000

Total changes to 31 December -27,340

Supplementary Estimates - 
GF

Total net changes to 30 September 
per previous report -2,040

Summary Total net changes to 30 September 
per previous report 672,220

Total changes October to December as 
detailed above 48,260

Total changes to 31 December per 
Annex A 720,480

The above changes to original budget are reflected in Annex A.



 
 
 

Agenda Item No: 10 
___________________________________________________________________ 
 
Title: Housing Revenue Account Budget Monitoring to 

31 December 2006 
  
To: Social Board 
  
Date: 20 February 2007 
  
Service Area: Housing Services, Finance and Central Services  
  
Author: Nicola Chick, Accountancy Services Manager  
  
Presented by: Karen Iveson 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to inform councillors of the position on the 

Housing Revenue Account Budget at 31 December 2006.  
  
  
2 Recommendation(s) 
  
2.1 i) Councillors acknowledge the forecast outurn position on 

the Council’s Housing Revenue Account Budget for 
2006/07 at 31 December 2006.  

 
 ii) Councillors endorse the actions of officers in monitoring 

the budgets. 
 

 iii) Councillors agree that any underspends on the revenue 
contribution to the Housing Investment Programme are 
carried forward to be utilised in future years. 

 
  
3 Executive Summary 
  
3.1 As part of the Key Lines of Enquiry (KLOE) use of resources assessments 

and improvements councillors must be kept informed on a regular basis of the 
financial well-being of the budgets for which the Board is responsible.  This 
report provides an overview of the forecasted outturn of the Council’s Housing 



Revenue Account (HRA) Budget for the period ending 31 December 2006. 
  
  
4 The Report 
  
4.1 In accordance with the Council’s budgetary procedures, the Accountancy 

Team meets with budget officers on a regular basis to review expenditure 
commitments and income generation.  The latest review at 31 December 
2006 compares this information against the profiled budgets for the period 
and the full year budgets.  Using this information a full year position has then 
been projected.         

  
4.2 Budgetary control is the responsibility of the relevant head of service.  Each 

head of service ensures that there is an accountable budget manager or 
budget officer for each item of expenditure and income under their control.  
Accountancy officers’ liase with each budget officer and head of service to 
ensure that sufficient information is provided to monitor budgets on a regular 
basis.   

  
4.3 When councillors set the budget for the 2006/07 HRA in January 2006 it was 

agreed that the £190k contribution to balances would be available to the 
Housing Investment Programme (HIP).  It was also agreed by councillors that 
the savings of £420k from 2005/06 would be used for the HIP.  It was 
estimated that the HIP budget required £537k of support from the HRA in 
2006/07. 

  
4.4 The current estimated outturn position for the HRA budget 2006/07 is for an 

under spend of £554,000 or 6.6%.  Table 1 provides a summary of this 
forecast outturn position.   

  
4.5 Assuming no further variances and no action to bring the budget back into 

balance, this would result in a contribution to housing balances of £207k, 
compared to a budgeted contribution from housing balances of £347k.   

  
4.6 An explanation of the main variances identified in Table 1 are given 

paragraphs 4.7 to 4.16 
  
4.7 Dwellings Income 
 The budgeted income from dwellings takes into account the forecasted 

number of house sales for the remainder of 2006/07 and an allowance for bad 
debts and voids.  Sales are currently below forecast in 2006/07, however, a 
slightly higher level of voids than that used in the estimated rent calculation 
offsets the gain that this would generate on income.  Forecasted income is 
therefore on target.   

  



 
4.8 Repairs and Maintenance – £153k 
 The major factor for this forecasted underspend is due to vacancies within 

property services (£176k).  These savings are reduced through the use of 
temporary staff (£90k).  Savings have been generated on the costs of the 
vehicle fleet attributable to the contract hire (£21k).  This together with 
savings on materials and skip hire (£33k) and third party payments (£23k) 
contributes to the net forecasted underspend of  £153k. 

  
 Table 1: HRA Management Account Forecast Outturn as at 30th 

September 2006 
  
  
  Original Budget Revised  Forecast   

 Budget Adj Budget Outturn Variance 

 2006/07 2006/07 2006/07 2006/07  

 £’000 £’000 £’000 £’000 £’000 

Income      

Dwellings (8,431) (3) (8,434) (8,429) 5 

Non-Dwellings (105) 3 (102) (98) 4 

Charges for Services & Facilities (1,641) 866 (775) (762) 13 

 (10,177) 866 (9,311) (9,289) 22 

Expenditure      

Repairs & Maintenance 2,897 (757) 2,140 1,987 (153) 

General Management 1,546 44 1,590 1,541 (49) 

Supporting People  1,109 27 1,136 967 (169) 

Housing Subsidy 2,428  2,428 2,355 (73) 

Cost of Capital Charges 4,603  4,603 5,604 1,001 

Depreciation 3,376  3,376 1,934 (1,442) 

 15,959 (686) 15,273 14,388 (885) 

Net Cost Of Services 5,782 180 5,962 5,099 (863) 

Capital charge adjustment (4,552)  (4,552) (5,552) (1,000) 

Investment Income (164)  (164) (218) (54) 

Capital Scheme Support 407 627 1,034 934 (100) 

Transfers to/(from) reserves (69) (270) (339) (318) 21 

Major Repairs Reserve Adjustment (1,594)  (1,594) (152) 1,442 

Contribution (to) / from Balances (190) 537 347 (207) (554)  
  
  



 
4.9 General Management –  £49k 
 The forecasted savings on general management have arisen due to savings 

on the document image processing (DIP) system costs (£25k), which are now 
paid for on a corporate basis.  Savings on central establishment charges 
(CEC) (£24k) from the General Fund due to a reduction in bank charges, 
external audit fees and contributions to pre 1974 superannuation costs. 

  
4.10 Supporting People – £169k 
 There is a forecasted underspend on warden employee costs (£93k), together 

with an underspend on the warden system (£69k) due to the change in 
procurement from outright purchase to operating lease.  The contribution from 
the special projects reserve is also affected by this saving. 

  
4.11 Housing Subsidy (£73k) 
 The housing subsidy forecast contribution is based on actual information from 

the housing subsidy returns.  The reduction is as a result of the rental 
constraints allowance.  This is compensation for the ‘cap’ that we have been 
required to apply to rent increases.   

  
4.12 Cost of capital charge & Capital Charge adjustment  
 The forecasted increase in the cost of capital charge has arisen in the main 

as a result of the five yearly revaluation of the housing stock.  Every five years 
the Council is required to have its housing stock examined and revalued to 
reflect price increases and assess useful life.  This exercise was carried out in 
the summer.  In the interim years a ‘desk top’ revaluation is done to reflect 
market changes.  The value of the stock has increased and this has lead to 
the increase in capital charge.  The effect of this is then reversed out of the 
HRA so that there is no impact on rents.   

  
4.13 Depreciation (£1,442k) 
 Every five years the Council is required to have its housing stock examined 

and revalued to reflect price increases and assess useful life.  This exercise 
was carried out in the summer and the stock value has increased by 
£27.051m.  In the interim years a ‘desk top’ revaluation is done to reflect 
market changes.  The value of the stock has increased; however the 
professional valuers employed by the council have decided that the useful life 
of the housing stock can be increased and, therefore, this has the effect of 
reducing the depreciation charge each year.   

  
4.14 Investment Income (£54k) 
 The recent increase in the base rate combined with the projected underspend 

on the HRA have lead to the forecasted increase in investment income. 
  
4.15 Capital Scheme Support (£100k) 
 As a result of slippage on the HIP projects it is forecast that the budget 

support from the HRA will not all be required in 2006/07.  These funds will be 
needed to be made available to HIP in future years.   

  



 
4.16 Major Repairs Reserve Adjustment £1,442k 
 This variance has arisen as a consequence of the reduction in depreciation.   
  
  
5 Financial Implications 
  
5.1 The financial implications are as given in the report.  It is forecast that there 

will be an underspend of £554k resulting in a contribution to HRA balances of 
£207k. 

  
  
6 Conclusions 
  
6.1 The prediction of forecast outturn position continues to be difficult on the 

basis of the nine months’ activity.  This is due to the reactive/responsive 
nature of the service.  Discussions with the Head of Service, Budget Officers 
and Accountancy are regularly held to address issues as they arise.   

  
  
7 Link to Corporate Plan 
  
7.1 Relevant strategic themes contained in the 2006-2010 corporate plan are; 

• Making better use of resources.  
• Organising to deliver. 

  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Selby District Council’s corporate priority projects for 2006/07 relevant to this 

report are; 
• Work with tenants beyond the vote on voluntary transfer. 

  
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement  

 
Impact 

 The management and use of the Council’s Housing Revenue Account is 
undertaken within the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
  
9.3 Community Safety and Crime 

 
No Impact 

  
 

9.4 Procurement 
 

Impact  



 Expenditure on the housing services is undertaken with the guidelines set out 
in the Council’s Procurement Procedure Rules and also the Procurement 
Strategy. 
 

9.5 Risk Management 
 

Impact 

 Funding of Housing Revenue Account services is reliant on the receipt of 
income streams from rental payments by tenants.   
 

9.6 Sustainability 
 

No Impact  
 The sustainability of the Housing Revenue Account forms part of the business 

plan for the service. 
     

9.7 Value for Money  
 

Impact  
 Where efficiency savings were identified as part of the delivery of Housing 

Revenue Account services for 2006/07, these are factored into the outturn 
position and will be reported on the annual efficiency statement (backward 
looking) for the year. 
 

10 Background Papers 
  
10.1 Accountancy budget monitoring working files. 
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__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To provide councillors with information of the position of the Council’s 

Housing Investment Programme (HIP) at the end of the third quarter 2006/07. 
  
  
2 Recommendation(s) 
  
2.1 i) Councillors note the position on the Council’s Housing 

Investment Programme for 2006/07 at 31 December 2006.   
 

 ii) Councillors endorse the actions of officers in monitoring 
the programme. 

 
  
3 Executive Summary 
  
3.1 As part of the Key Lines of Enquiry (KLOE) use of resources assessments 

and improvements councillors are required to be kept informed on a regular 
basis of the financial well being of the Housing Investment Programme (HIP) 
for 2006/07.  This report  provides that information. 

  
3.2 Social Board approved a HIP budget for 2006/07 of £3,865,925, which 

together with slippage on schemes of £430,000 from 2005/06 gave a budget 
of £4,295,925.  Subsequently Policy and Resources committee approved a 
supplementary estimate of £90,000 giving a total HIP budget of £4,385,925.  



 

 
 
 

  
3.3 Officers meet on a monthly basis to ensure that investment in the HIP is 

progressing. 
  
  
4 The Report 
  
 Budgetary control is the responsibility of the relevant head of service.  Each 

head of service ensures that there is an ‘accountable’ budget manager or 
budget officer for each item of expenditure and income under their control.  
Accountancy officers’ liase with each budget officer and head of service to 
ensure that sufficient information is provided to monitor budgets on a regular 
basis.   

  
4.1 At the meeting of the Social Board on 6 June 2006 councillors approved a 

HIP budget of £4,295,925 for 2006/07, which included £430,000 of slippage 
from 2005/06. 

  
4.2 The HIP budget has increased by the supplementary capital estimate of 

£90,000 approved by Policy & Resources Committee on 22 August 2006.  
This gives a total budget for the HIP of £4,385,925 for 2006/07. 

  
4.3 The forecasted outturn position of the HIP has been updated and it is 

expected that expenditure of £3,424,510 will be incurred in 2006/07 a 
variance of £961,415 against the budget.  This is summarised in Table 1 
below and detailed at Appendix A. 

  
 Table1: Forecasted HIP Capital Outturn 2006/07 
  
  
   

Budget 
 

Forecasted 
Out-turn 

 

Variance 
 

 £ £ £ 
Improvements – Decent Homes 2,520,645 1,855,645 (665,000)

Improvements – Energy Conservation 528,660 381,825 (146,835)

Improvements – Other  15,000 0 (15,000)

Environmental Improvements 239,400 185,400 (54,000)

Property & Equipment 100,860 100,860 0

Grants  574,460 543,880 (30,580)

Salaries & CEC 406,900 406,900 0

TOTAL 4,385,925 3,474,510 (911,415)
 

  
 Scheme Slippage 2006/07 
  



 

 
 
 

4.4 Slippage relates to parts of the programme or schemes that will not be 
completed by 31 March 2007.  A review of the programme has identified 
potential slippage totalling £715,000 on the Decent Homes element, £147,000 
on the energy conservation element, £15,000 on other improvements and 
£54,000 on the environmental improvements element of the programme.   

  
4.5 Table 2 shows the forecasted financial position adjusted for slippage.  As can 

be seen, once the adjustment for the expected slippage is taken into account 
the variances forecast for the HIP is a net overspend of £19,585. 

  
 Table 2: Forecasted HIP Capital Outturn 
  
 

 

Variance 
(Pre 

Slippage) 
See Table 1 

 

Slippage 
 

Variance 
(Post 

Slippage) 
 

 £ £ £ 
Improvements – Decent Homes (665,000) (715,000) 50,000

Improvements – Energy Conservation (146,835) (147,000) 165

Improvements – Other  (15,000) (15,000) 0

Environmental Improvements (54,000) (54,000) 0

Property & Equipment 0 0 0

Grants (30,580) 0 (30,580)

Salaries & CEC 0 0 0

TOTAL (911,415) (931,000) 19,585 
  
4.6 The slippage on Decent Homes work and energy conservation is as a result 

of issues surrounding the tendering process for the contracts for Decent 
Homes and other work and awaiting the confirmation of the proposals from 
the Housing Working Party by Social Board.   

  
4.7 This means that schemes will commence in 2007/08, which is later than 

originally planned, however the Decent Homes projects will be delivered by 
the deadline in 2010. Future reports from Property Services’ officers will 
update councillors with the position and the capital programme will be 
adjusted to reflect what is actually happening. 

  
4.8 The slippage on improvements – other, relates to the project for Richard 

Street garages which has been postponed pending a complete review of 
garage provision as highlighted in the HRA business plan.  

  
4.9 The slippage on environmental improvements is in relation to tenant lead 

proposals.  And is due to the timing of commissioning works and the actual 
commencement, completion and payment of these projects. 

  



 

 
 
 

4.10 Table 2 shows that an overspend is currently forecast for decent homes 
improvements of £50,000.  This is as a result of work on void properties.  The 
budget officers are currently reviewing all the work that has been charged in 
relation to void properties to ensure that it meets the decent homes criteria, 
and will take the appropriate action.   

  
4.11 Table 2 also shows that there is an underspend forecast for private sector 

grants work £30,580 (£24,390 disabled facilities grants and £6,760 
improvement grants).  The expenditure on grants is determined by 
applications and referrals and completions up to the cash limit of the budget. 
As a result of the underspend on disabled facilities grants there will be a 
reduction of £14,190 of government grant.  

  
 Estimated Available Capital Resources 2006/07 
  
4.12 The estimate of available resources for HIP capital expenditure in 2006/07 as 

reported to Social Board on 6 June 2006 was £5.620m.  Of this £4.296m was 
allocated to the 2006/07 programme and £1.324m remained unallocated to 
carry forward for use in 2007/08 – 2009/10.  

  
4.13 The approval by Policy & Resources on 22 August 2006 to purchase a 

property in Douglas Street increased the resources by £90,000.   
  
4.14 Council House sales are currently below forecast.  In the report to Social 

Board on 21 November it was forecast that the estimated capital receipts 
resource allocated to the HIP for 2006/07 of £740,000 would not be realised 
and that it would be about £575,000.  It is now forecast that the capital 
receipts will be £480,000.  This is £260,000 less than the original forecast.  
The impact of this on the 2006/07 HIP is minimal due to slippage in schemes. 
However, the impact on future HIP resources is that the £1.324 identified as 
unallocated will be reduced by this amount.      

  
4.15 This impact has been factored into the business plan and the 2007/08 

Housing Revenue Account (HRA) budget presented to Social Board on 16 
January 2007.  The forecasted impact for future years has also been taken 
into account.  Regular monitoring will enable councillors to be kept aware of 
any changes to the level of capital receipts and the requirement for changes 
to funding streams reported.  The impact of the reduction in capital receipts is 
that further revenue funding could be required from the HRA and this will be 
taken into account in updates to the HRA business plan.   

  
  
5 Financial Implications 
  
5.1 The financial implications are as given in the report. 
5.2 It is estimated that £931,000 of resource will be carried forward as slippage to 

fund the elements within the HIP.  The forecasted overspend of £19,585 will 
be monitored and the resources reallocated to projects within the HIP.  

  
  



 

 
 
 

6 Conclusions 
  
6.1 The financial resources for the HIP have been affected by a number of 

external factors.  Continual monitoring of the programme ensures that these 
resources are available to deliver the projects when required.   

  
  
7 Link to Corporate Plan 
  
7.1 Relevant strategic themes contained in the 2006-2010 corporate plan are; 

• Making better use of resources.  
• Organising to deliver. 

  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Selby District Council’s corporate priority projects for 2006/07 relevant to this 

report are; 
• Work with tenants beyond the vote on voluntary transfer. 

  
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement  

 
Impact 

 The management and use of the Council’s Housing Investment Programme is 
undertaken within the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
  
9.3 Community Safety and Crime 

 
Impact 

 There is no direct impact although funding resources are made available 
within the programme towards crime prevention schemes.   
 

9.4 Procurement 
 

Impact  
 Expenditure on the capital programme is undertaken with the guidelines set 

out in the Council’s Procurement Procedure Rules and also the Procurement 
Strategy. 
 

9.5 Risk Management 
 

Impact 

 Investment in capital schemes assists in reducing the Council’s exposure to 
risks.  However, capital schemes and their funding carry their own risks and 
each project is managed to minimise this risk.  The HIP projects are planned 
to maximise use of funding resources in the financial year. Progress against 
budget is reported to the Social Board during the year.   



 

 
 
 

 
9.6 Sustainability 

 
No Impact  

  
9.7 Value for Money  

 
Impact  

 No direct link although investment in maintaining properties should reduce the 
requirement for expenditure on emergency repairs. 
 

10 Background Papers 
  
10.1 Accountancy HIP work files. 

 



APPENDIX A 

 Budget Forecasted  
  Outturn Variance 

 £ £ £ 
IMPROVEMENTS - DECENT HOMES    
Brickwork Repairs 36,000 36,000 0
Roofing Schemes 75,000 60,000 (15,000)
Electrical Rewires 650,000 250,000 (400,000)
Decent Homes Standard Works 1,530,175 1,280,175 (250,000)
Asbestos Surveys & Removal 157,470 157,470 0
Decent Homes Surveys 25,000 25,000 0
Electrical Testing 47,000 47,000 0
TOTAL 2,520,645 1,855,645 (665,000)
 
IMPROVEMENTS - ENERGY CONSERVATION
Windows 37,160 37,160 0
Central Heating 422,000 275,000 (147,000)
Insulation of Properties 8,000 8,165 165
Gas Servicing 61,500 61,500
TOTAL 528,660 381,825 (146,835)
 
IMPROVEMENTS - OTHER 
Richard Street Garages 15,000 0 (15,000)
TOTAL 15,000 0 (15,000)
 
ENVIRONMENTAL IMPROVEMENTS 
Tenant Lead Schemes 109,000 55,000 (54,000)
Crime Prevention – Council & Private 115,400 115,400 0
Petre Avenue / Eden Avenue Paths 15,000 15,000 0
TOTAL 239,400 185,400 (54,000)
 
PROPERTY & EQUIPMENT 
Carbon Monoxide Detectors 10,860 10,860 0
Property Purchase 90,000 90,000 0
TOTAL 100,860 100,860 0
 
GRANTS 
Improvement Grants 203,460 196,700 (6,760)
Disabled Facilities Grants 210,000 185,610 (24,390)
Home Insulation 100,000 100,000 0
Home Improvement Agency  - Stay Put 30,200 30,200 0
House Condition Survey 30,800 31,370 570
TOTAL 574,460 543,880 (30,580)
 
SALARIES & CEC 406,900 406,900 0
TOTAL 406,900 406,900 0
 
TOTAL PROGRAMME 4,385,925 3,474,510 (911,415)



APPENDIX B 

 

Resources 
Original 
Budget 

2005/06 
Slipped 
Projects 

In Year 
Funding 

Adjustments

Total 
Funding 
Available 

 

 £ £ £ £  

Borrowing 220,000 220,000

 

Revenue 925,000 19,000 944,000

 

Capital Receipts 825,000 239,000 (260,000) 804,000

Reduction in forecasted capital receipts due to slow down 
of right to buy sales. 

Grants -  

 

Disable Facilities Grant 120,000 (14,190) 105,810

Reduction in government grant contribution, based on 
forecast of out-turn.  Grant is 60% of spend. 

Major Repairs Allowance 1,782,000 1,490,000 3,272,000

 

Earmarked Reserves -  

 

    Housing Special Projects 90,000 90,000

Contribution from special projects fund to HIP in lieu of 
capital receipts to be used to purchase property. 

TOTAL RESOURCES AVAILABLE 3,872,000 1,748,000 (75,000) 5,435,810 

TOTAL RESOURCES EXPECTED TO BE USED IN 2006/07 3,474,510 

RESOURCES AVAILABLE TO CARRY FORWARD 1,961,300 
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Title: Housing Investment Capital Programme Estimates 
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__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To provide councillors with details of the estimated resources for schemes 

proposed to be included in the Council’s Housing Investment Programme 
(HIP) for 2007/2008 and give indicative figures for the 2008/2009 and 
2009/2010 programmes. 

  
  
2 Recommendation(s) 
  
2.1 i) Councillors approve the proposed programme for 2007/08. 

  
 

 ii) Councillors note the estimated resources to fund the 
2008/09 and 2009/10 programmes. 

 
  
3 Executive Summary 
  
3.1 The Housing Investment Programme (HIP) for 2007/08 will be made up of 

three elements, (1) decent homes, together with bids approved by Social 
Board at its meeting on 16 January 2006 for (2) grant work on private sector 
housing including disabled facilities grants, and for (3) other planned 
maintenance work on the Housing Revenue Account (HRA).   

  
3.2 The total forecasted resources available for use in the 2007/08 HIP are 



 

 
 
 

£3.495m.  There is slippage forecast within the 2006/07 programme and this 
work will be completed as part of the 2007/08 programme with the resources 
being carried forward.  

  
  
4 The Report 
  
4.1 Social Board approved HRA business plan at its meeting on 21 November 

2006.  The business plan gave an outline of the potential resources available 
for the capital investment in the Council’s housing stock and the projects that 
could be undertaken within these resources.  The plan forecast that there 
would be £2.780m available for 2007/08.  The outline programme has 
therefore been put together in accordance with this. 

  
4.2 Indicative figures for 2008/09 of £3.780m and 2009/10 of £3.290m are also 

included based on information from the business plan and the bids approved 
by Social Board on 16 January 2007. 

  
4.3 The report to Social Board for this meeting on the forecasted position of the 

HIP for 2006/07 is showing that £931k of work on schemes will slip into 
2007/08.  Once the final year-end position is known this remaining work and 
its resources will be added to the 2007/08 programme.  At the moment £700k 
has been added to the 2007/08 programme.  This will give a total programme 
of £4.195m. 

  
4.4 As part of the HRA budget package councillors agreed that £300k of 

resources be made available for the HIP from revenue in lieu of the reduction 
in council house sales income.  It is currently planned to use £140k of this 
contribution.        

  
4.5 The council has received notification that it will receive £120k of government 

support in respect of disabled facilities grants.  This is the same level as 
2006/07.  

  
4.6 Appendix A shows the proposed programme for 2007/08 to 2009/10 together 

with forecasted resources.  Officers within Property Services are currently 
working on the details of the programme and this will be reported to 
councillors at future meetings of the board.  

  
  
5 Financial Implications 
  
5.1 The financial implications are as given in the report and appendix.  The 

proposed programme for 2007/08 is £4.195m, 2008/09 is £3.780m and 
2009/10 is £3.290m.       

  
  
  
  



 

 
 
 

6 Conclusions 
  
6.1 The financial resources and the programme for the HIP are affected by a 

number of external factors.  Continual monitoring of the programme ensures 
that resources are available to deliver the projects when required.   

  
  
7 Link to Corporate Plan 
  
7.1 Relevant strategic themes contained in the 2006-2010 corporate plan are; 

• Making better use of resources.  
• Organising to deliver. 

  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Selby District Council’s corporate priority projects for 2006/07 relevant to this 

report are; 
• Work with tenants beyond the vote on voluntary transfer. 

  
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement  

 
Impact 

 The management and use of the Council’s HIP is undertaken within the 
principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
  
9.3 Community Safety and Crime 

 
Impact 

 There is no direct impact although funding resources are made available 
within the programme towards crime prevention schemes.   
 

9.4 Procurement 
 

Impact  
 Expenditure on the capital programme is undertaken with the guidelines set 

out in the Council’s Procurement Procedure Rules and also the Procurement 
Strategy. 
 

9.5 Risk Management 
 

Impact 

 Investment in capital schemes assists in reducing the Council’s exposure to 
risks.  However, capital schemes and their funding carry their own risks and 
each project is managed to minimise this risk.  The HIP projects are planned 
to maximise use of funding resources in the financial year. Progress against 
budget is reported to the Social Board during the year.   



 

 
 
 

9.6 Sustainability 
 

No Impact  
  
9.7 Value for Money  

 
Impact  

 No direct link although investment in maintaining properties should reduce the 
requirement for expenditure on emergency repairs. 
 

10 Background Papers 
  
10.1 Accountancy HIP work files. 

 



APPENDIX A 

HOUSING INVESTMENT PROGRAMME

2007/08 2008/09 2009/10
Proposed Estimated Estimated 

Programme Programme Programme

£000's £000's £000's
SUMMARY OF EXPENDITURE

IMPROVEMENTS - DECENT HOMES* 3,051 2,844      2,345      

IMPROVEMENTS - OTHER 225 -          -          

GRANTS 490 490         490         

SALARIES & CEC 429 446         455         

4,195    3,780    3,290     

SUMMARY OF FINANCIAL RESOURCES

PRUDENTIAL BORROWING 220 220 220

GOVERNMENT GRANT re DFG's 120 120         120         

REVENUE CONTRIBUTIONS 795 1,080 590

CAPITAL RECEIPTS 420 420         420         

MAJOR REPAIRS ALLOWANCE RE Prior Years 824 100         70           

MAJOR REPAIRS ALLOWANCE RE 2007/08 1,816      

MAJOR REPAIRS ALLOWANCE RE 2008/09 1,840      

MAJOR REPAIRS ALLOWANCE RE 2009/10 1,870      

4,195    3,780    3,290     

*  Includes allowance for work on kitchens
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Title: Procurement of Major Works Contractors 
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Service Area: Housing Services 
  
Author: Chris Furlong, Property Services Manager 
  
Presented by: Mark Steward, Head of Service - Housing 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to provide Councillors with an update on the 

procurement of contractors to undertake the refurbishment of council homes. 
  
2 Recommendation(s) 
  
 (i) Social Board are requested to note the participation in the  

reverse e-auction for the supply of materials for the Decent Homes 
programme. 
 
(ii) Social Board are requested to note the use of the London     
Housing Consortium for procurement of contractors for delivery of 
works as outlined in the report. 
 
(iii) Social Board are requested to note the next steps in the process as 
identified at section 6 of this report.  

  
3 Executive Summary 
  
3.1 A key, corporate priority is to work with tenants following the vote on LSVT. 

The Council have jointly developed with tenants a business plan which aims 
to deliver the Government’s deadline of improving the whole housing stock to 
the “Decent Homes Standard” by 2010. This report provides an update to 
Councillors on the current position in relation to the procurement process and 
recommendations on the next steps in the procurement process. 
 
 



 
4.0 The Report 

 
4.1 
 
4.2 
 
 
 
 
 
 
4.3 
 
 
 
 
 
 
 
4.4 

Historical Context 
 
The HRA Business Plan 
 
The Business Plan was approved in November 2006 and sets the focus on 
delivering the Government’s Decent Homes Standard by 2010.  The 
Business Plan also sets out priorities to undertake the replacement of 475 
additional kitchens that are estimated to be over 30 years old.  

 
The  Six-Year Plan 
 
The Social Board approved the six-year plan in February 2004. The six-year 
plan set out how Selby District Council would achieve all the works required 
to deliver the Decent Homes Standard to all its housing stock. This plan is in 
need of revision as there has been significant slippage in the programme of 
works. The new programme will be available by March 2007. 

 
Works undertaken to date 
 
A contract was let with Connaught Property Services in March 2005. At the 
time, it was anticipated that this would be a long-term partnering contract, 
which embodied the partnership ethos as advocated by Sir John Egan. 
Unfortunately, there was poor performance in delivering the contract. Despite 
many attempts to resolve the problems, the works were suspended in March 
2006. Property Services are seeking to close off this contract and a separate 
report will be submitted to Social Board when it is appropriate. The current 
position is that there is no current contract(s) in place to deliver the major 
improvement works for the Council. 
 

4.5 Current Position 
 

4.6 Stock Condition Information 
 
Property Services undertook stock condition surveys to approximately 15% 
of the stock in 2004. This information was used to inform the six-year plan 
and identify the investment needs for achieving the Decent Homes Standard. 
Prior to the commencement of the Connaught contract in March 2005, a 
further 15% of the stock was surveyed. 

  



4.7 
 
 
 
 
 
 
 
 
 
 
 

 The Four-Year Plan 
 
The Property Development Team are revising the six year plan into a  
four- year plan due to commence early in the new financial year. The Plan 
will address the priorities set out in the Housing Services Business Plan, 
which was developed in partnership with tenants and was adopted by the 
Council in November 2006. The four-year plan will be drafted by March 2007. 
 A report will be submitted for approval in April 2007. The programme will 
identify all of the homes that still require any works and a timescale for when 
the works will happen. The key priority for the District is to identify sufficient 
customer-focussed, high quality contractors that can deliver the Decent 
Homes standard and the major works programme by 2010 within budget. 
 

4.8 Availability of Contracting Resources 
 
The Social Housing sector has received unprecedented levels of investment. 
At a local level, areas such as Leeds, Wakefield, Sheffield and Bradford have 
collectively received additional approvals for investment in excess of  £1 
billion. This situation is reflected at a national level and with the success of 
the London Olympic bid, there are significant demand pressures on the 
construction industry. This is evidenced by rising costs and shortages of 
skilled labour in all trades (Source: Construction Industry Training Board). 
 

4.9 These market pressures mean that it is imperative for the Council to procure 
the necessary suppliers and installers to deliver the major improvement 
works quickly.  The contracts must take the form of long-term partnering 
contracts, which will help to ensure that the new four-year plan is delivered. 
 

4.10 
 
 
 
 
 
 
 
 
4.11 

Delivery Options 
 
It is important to consider the right approach to deliver the Business Plan 
objectives of Decent Homes plus the additional kitchens that are more than 
30 years old. This report considers which approach will ensure a successful 
delivery of those objectives.   There are 3 delivery options to consider – 
elemental, grouped works or whole-house refurbishment. Each option is 
considered below: - 
 
Elemental works 
 
This option would be to procure specialist contractors to undertake works on 
the basis of each work element. Therefore, separate contractors would be 
procured to undertake electrical rewires, kitchens, bathrooms, roofs etc. 
Improvement works would be delivered on an elemental basis meaning 
some customers having numerous visits from contractors to deliver the 
decent homes standard. 

 



4.12 Advantages of an elemental approach 
 
 This approach would allow for the Council to support a key corporate 

priority and employ local contractors, which would lead to significant 
inward investment. This approach is viable only if there are sufficient, 
good quality contractors who tender to deliver the works. 
 An elemental approach would ensure that there is little or no sub-

contracted labour in the process. 
 These contracts are usually simpler to manage than the more complex, 

multi-trade approach. 
 

4.13 Disadvantages of an elemental approach 
 
 There are likely to be fewer economies/efficiencies through this approach.
 There will be a greater demand on staffing resources to manage a larger 

number of contracts and co-ordinate works to ensure that the customer 
experience is a positive one. 
 There is likely to be a high level of refusals for some works, which are 

less popular (e.g. rewiring). 
 There is likely to be more disruption to customers, specifically those 

customers that require a number of elemental works to be undertaken. 
 

4.14 
 

Grouped Works 
 
This approach would allow the Council to procure contractors to deliver 
elemental works in batches. Therefore, where there is customer resistance to 
having rewiring works, this issue is often overcome by installing new kitchens 
and/or bathrooms where required. 
 

4.15 
 
 
 
 
 
 
 
 
4.16 
 

Advantages of a grouped works approach 
 
 There will be fewer contracts to manage for Property Services. 
 There will be improved co-ordination of works in customers’ homes, as 

the main contractor will be charged with this responsibility. 
 There is likely to be scope for some local contractors to be involved 

through subcontracting works. 
 There will be fewer customer refusals of unpopular works 

 
Disadvantages of a grouped works approach 
 
 There is likely to be more disruption to customers especially those 

customers that require a number of elemental works to be undertaken 
 

4.17 Whole house approach 
 
This approach would allow the Council to procure a small number of main 
contractors to deliver all improvement works. The requirements of the District 
are such that it is likely to mean that 2 main contractors would be 
appropriate. 
 



4.18 Advantages of a whole house approach 
 
 There would be less disruption to the customer, as all works would be 

undertaken in one visit. 
 The larger, multi-trade contractors can achieve economies more easily 

than smaller contractors. 
 Large contractors have a great deal of experience of undertaking works in 

customers’ homes. 
 There will be fewer contracts to plan and manage for the Property 

Services Team. 
   

 The use of 2 area-based contractors will allow for benchmarking 
performance and healthy competition between contractors, which will 
lead to improved performance and higher levels of customer satisfaction. 
 Many large contractors are experienced in regeneration initiatives such 

as local employment and training initiatives. 
 

4.19 Disadvantages of a whole house approach 
 
 The Council has had a recent experience of this type of work, which 

proved to be unsatisfactory (the Connaught contract). 
 There is likely to be a great deal of disruption to customers especially 

those customers that require extensive works to be undertaken 
 

4.20 
 
 
 
 
 
 
 
 
 
4.21 

Procurement method options 
 
The procurement methodology is the second major consideration in this 
report. There are significant time pressures upon the Council to restart the 
process of improving homes. In addition, the over heating construction 
market adds further pressures to enter into long-term (4 year) contracts with 
high quality contractors. There are a number of ways in which this can be 
achieved and they are identified below. At appendix 1, there is an analysis of 
the advantages, disadvantages and risks associated with each option. 
 
Direct procurement 
 
This route is the traditional methodology for procurement. The contracts 
would be long-term, partnering contracts and Property Services would 
undertake the procurement process over the next 12 months. 
 

4.22 Joint Commissioning 
 
There is an opportunity for the Council to buy into pre-tendered 
contracts. There are a number of membership organisations such as 
the LHC – the London Housing Consortium – (The Council is a 
member). They offer innovative solutions to delivering improvement 
works. This process will reduce procurement timescales and costs. 
The contractors are quality checked and managed through 
performance frameworks that have been established by the LHC. 



4.23  This approach is in line with the Council’s Constitution Procurement 
Procedure Rule 1(4), which permits officers to “determine whether any of the 
pre-tendered framework contracts open to public sector organisations could 
meet the need for the goods or services. Such contracts are let to be fully 
compliant with EU procurement directives and can offer excellent value for 
money without the need for further, formal competition.” This option does 
meet those requirements and offers significant time/cost savings in future 
procurement. In line with good practice, more than one quote would be 
sought to ensure that Council secures best value through the procurement 
process. 
 

4.24 Shared Service Approach 
 
An alternative method to buying into pre-tendered contracts would be to use 
the contractors of a neighbouring authority.  There are a number of housing 
providers nearby who are all seeking to achieve the Decent Homes Standard 
and have contractors in place. This scenario would allow the Council to 
negotiate with another council and its contractors to establish whether a deal 
could be struck to deliver the 4-year plan. 
 

4.25 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.26 

Supply of Materials 
 
Construction contracts for social housing are typically for the supply and 
fitting of work elements such as kitchens, bathrooms etc. The process is that 
the contractor buys the materials in bulk and passes on the cost of the 
supply through the contract. It is normal practice for the contractor to add an 
on-cost (typically 10%) or in some cases, to not pass on discounts offered 
through bulk purchase. The Office of Government and Commerce are 
sponsoring a new and innovative approach developed by the Northern 
Housing Consortium (NHC), which targets Gershon savings on supply. The 
approach is to identify demand through its members (the Council is a 
member) and undertake Reverse e-auctions for the supply of the materials. 
The benefits to the Council are the significant savings that are made through 
the huge buying power of the NHC. The e-auctions are valued in terms of 
millions. There are 28 companies that will be submitting tenders. This 
approach will allow for the calculation of the Gershon savings through 
benchmarking current supply costs against the winning tenders in the e-
auction. The benchmarked supply costs will act as the reserve price in the 
auction process. Selby DC is not required to use the successful bidder 
unless their bid is better than the benchmark. A further report will be 
submitted to Social Board, which will identify the specific savings that will 
result from the e-auction. 
 
The e-auction will provide certainty in cost planning for major works as the 
supply costs are fixed.  The auctions are due to take place in March 2007 
and are provided free to NHC members. This approach also aligns to Good 
Practice in developing a standardised specification for works, which will lead 
to economies in planning for future maintenance. 
 



4.27 
 
 
 
 
 
 
 

Consultation 
 
The Property Services Manager undertook a consultation exercise with the 
Major Works Group on the 23rd January 2007, to discuss the proposals and 
the Group gave their support to the following approach: - 
 

 Move forward with a joint commissioning approach using 
the NHC/LHC 
 Decent Homes Works to be undertaken in “one hit” rather than 

an elemental approach 
 Procurement of two contractors to undertake works 

 
5.0 
 
5.1 

Financial Implications 
 
The financial costs are contained within the Housing Investment Programme 
and HRA Business Plan which was approved in November 2006. The 
procurement options chosen will ensure that the Council secures best value 
and that the decent homes work will be delivered within the budget contained 
in the Housing Investment Programme. 
 

6.0 
 
6.1 

Conclusions 
 
This report has sought to evaluate the different options available to the 
Council in procuring major works contractors. The issues are complex and 
there are risks associated with each option. However, there are significant 
time pressures aligned to customer expectations of when work will be 
undertaken. The recommended approach has been developed with due 
regard to the time pressures, the costs, the advantages (and disadvantages) 
and the associated risks of each option. This route is the one that is most 
likely to deliver a successful conclusion. It is a pragmatic, stepped approach 
that allows for a preferred route to be adopted without discounting the use of 
other procurement methods. 
 

6.2 Therefore, Social Board is asked to endorse the following approach as the 
most appropriate way forward: - 
 
1) Methodology for Delivery Of Works – Adopt a whole-house approach to 

the procurement of the contractors. This will mean that tenants receive 
one visit and all works will be completed in the one visit. 

 
2) Procurement Methodology – Continue negotiations with NHC/LHC (Joint 

Commissioning Approach). It is likely that those negotiations will be 
concluded by end of February 2007. 

 
3)  At this stage, it is anticipated that the Council will have agreed to appoint 
     2 suitable contractors. Their suitability will be based on benchmarked 
     costs, quality performance and references from other housing providers. 



 4)   It is anticipated that the Joint Commissioning process will identify the 
      contractors to deliver all of the works in the District Plan. If the Joint 
      Commissioning approach does not identify a suitable contractor for 
      specific works, Property Services will co-ordinate direct procurement of 
      contractors for those works. This is, in effect, the contingency plan. 
 
5)   In the event of the direct procurement route failing (e.g. insufficient or 
      unsuitable contractors), Property Services will actively seek out a shared 
      services approach with a neighbouring authority and their contractor(s). 
 

 6)   Prior to commencement of the contracts, there is a need to review the 
      Property Development Team to ensure that there is the right level and 
      quality of staffing resources available to project manage the contracts. 
 
7)   Participation in the e-auctions for supply of materials as opposed to 
      procurement of materials supply through installation contractors.  
 
8)   It is imperative that, prior to the commencement of works that the 
      Council review the lessons learnt from previous contracts. It is 
      recommended that a full risk assessment be undertaken to establish a 
      risk register to ensure the successful delivery of the decent homes 
      programme and all other major works. 
 
9)   A further report on progress and identified Gershon savings will be 
      submitted to Social Board in April  2007. 
 

7.0 Link to Corporate Plan 
 

7.1 The procurement plan links to a key objective of the Corporate Plan in 
ensuring that the right level and quality of resources are available to deliver a 
key initiative – the Selby District Council Decent Homes Plan. The links to 
specific Corporate Policies are identified at item 9. 

  
8.0 How Does This Report Link to the Council’s Priorities? 

 
8.1 There is a direct link to the Council priority of delivering a revised and 

improved housing service post LSVT ballot. 
  
9 Impact on Corporate Policies 

 
9.1 Service Improvement 

 
Impact 

 The new approach is delivered through innovative procurement and managed 
and monitored through effective performance frameworks to ensure that there 
is a sustained high level of quality in the service provision. 

9.2 Equalities 
 

Impact  
 The procurement process will ensure that the Council are employing 

contractors who can demonstrate a commitment to supporting the Equality 
and Diversity objectives of the Council. 
 



The contracts will be organised to ensure that the needs of specific customers 
(e.g. disabled customers) are being met through the service delivery. 

9.3 Community Safety and Crime 
 

Impact 

 The Decent Homes work includes a number of specific works (Upvc windows, 
doors) that do contribute to security in the homes. 

9.4 Procurement 
 

Impact  
 This report makes recommendations to procure long term contracts for 

achieving the Decent Homes standard leading to long-term savings on the 
cost of procuring contracts in the future. The proposals are in line with the 
Council’s procurement procedure rules. 
 

9.5 Risk Management 
 

Impact  
 There are specific service-based risks as identified in the HRA business plan. 

It is important that effective controls and measures are established to ensure 
that those risks are monitored and mitigated. 

9.6 Sustainability 
 

Impact  
 The improvement of homes will have a direct and positive impact upon the 

sustainability of the District’s neighbourhoods. 
9.7 Value for Money 

 
Impact  

 The innovative and long-term approach will lead to direct “Gershon” savings 
through the economies realised through joint commissioning and savings on 
future procurement. 

 
 
Appendix 1 – Evaluation of Procurement method options 
 



Direct procurement 
 
Advantages of direct procurement 
 The Council has control over the whole process and can set the brief, the 

contract specification and the evaluation process. 
 It is a process that is familiar to Property Services. 

 
Disadvantages of direct procurement 
 There are limited resources within Property Services. Therefore, this route will not 

deliver contracts to commence in April 2007. It is likely that there would be a 
phased introduction of contractors in the financial year 2007/8. 
 There will be further delays in the commencement of the works due to the 

procurement process. 
 
Risks associated with direct procurement 
 Too few contractors express an interest in tendering – This is a major risk in light 

of the improvement works being undertaken at a regional and national level 
 Unsuitable contractors are appointed – this is linked to the risk identified above. 

There is a shortage of good quality contractors available. However, this risk can 
be mitigated through ensuring that there is a stringent vetting process in place as 
part of the procurement. 

 
Joint Commissioning 
 
Advantages of joint commissioning 
 There are immediate cost savings in line with Gershon, due to the fact that there 

is no procurement required 
 The Council can choose the contractors that it will work with 
 This route is a fast track method to commencing works early in the financial year 
 All of the companies on the tendered list have experience of undertaking the 

works involved in the District plan and working in customers’ homes. 
 The contracts can be delivered quickly 
 Tendered costs can be benchmarked to ensure that they meet Best Value 

principles 
 Performance will be measured and monitored 
 The Council have used the LHC successfully in the past 

 
Disadvantages of joint commissioning 
 This route limits the available contractors to those available within the LHC 

frameworks 
 There is typically a fee payable for the services of the Managing Agent. However, 

the savings on procurement will offset this. 



Risks associated with joint commissioning 
 Unsuitable contractors are appointed – This is a relatively low risk as the 

contractors wish to participate in the LHC project. Their participation is reliant 
upon their continued good performance 
 The contract costs are too high – This risk is low as the costs have been 

tendered through a competitive process already and can be benchmarked. 
 

Shared Service Approach 
 
Advantages of shared service approach 
 This approach is in line with The Council’s objective of being a commissioner of 

services 
 The Council would be able to identify which authority/contractors they wish to 

approach 
 

Disadvantages of shared service approach 
 The Council would be limited to neighbouring organisations and their contractors 

in order to achieve the economies. 
 
Risks associated with a shared service approach 
 Unable to agree a deal for shared services – This approach is dependent upon 

successfully negotiating with an employing authority to use their contractors. 
Neighbouring authorities have the same pressures to deliver improvement works 
to meet the Government’s deadline for Decent Homes. The Council would need 
to evaluate the likelihood of achieving a positive outcome prior to making any 
approach and investing time and effort in concluding a deal. 
 Suitability of Contractors to deliver high quality, cost effective services – this can 

be mitigated through benchmarking cost and quality. 
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	Budget Monitoring to 31 December 2006
	Kevin Ross – Principal Accountant
	Purpose of Report
	Recommendation:
	Executive Summary
	The Report
	Accountancy officers’ liase with each budget officer and head of service to ensure that sufficient information is provided to monitor budgets on a regular basis. The information in this report is derived from information supplied by budget officers and heads of service.
	The table in Annex A shows details of all variances within Social Board budgets for the first nine months of the financial year, summarised at service level.
	Annex A also includes a forecast outturn for full-year expenditure or income on all variances, as agreed by budget officers.
	Annex B details the major variances arising in the financial year 2006/07.  A major variance is one greater than or equal to £5,000 and 10% of profiled budget, or less than or equal to -£5,000 and –10% of profiled budget.  In addition, budget variances exceeding £25,000 and -£25,000 will also be presented if they do not meet the +/- 10% criteria, as these are considered material.  
	The information provided in Annex B has been produced on an exception basis.  Any variances that do not exceed the criteria in paragraph 4.5 have been excluded.  This report does not replace the requirement for a budget officer to submit a report to request a supplementary estimate – budget officers are expected to report such items separately.
	The report has identified several significant variances for Social Board; these have been identified in Annex B. The forecast outturn for the Board for the full financial year is £82,210 higher than the current budget.  The main reasons for this are as follows: -
	Concessionary fares within Social GF Miscellaneous are forecast to be £30,550 over budget, this is the first year of a new scheme and costs have increased due to additional bus services required to meet the demand. An underspend of £26,000 has been identified within Housing Benefits Admin salaries and will be vired here. Further savings will be identified to cover the shortfall. The budget for future years has been increased to reflect the changes in the scheme.
	Selby Park has an increased forecast of £11,320 due to a trial winter opening of the pavilion to carry out maintenance work and make the facilities available to the public. The Head of Service has earmarked funds to be vired here to cover the increase in costs. Future years funding is subject to a bid and if rejected, the pavilion will remain closed for winter 2007/08 onwards.
	The increase in forecast for Abbey Leisure Centre of £117,500 is predominately made up of a shortfall in income as a result of the £100,000 savings exercise and direct competition from JJB. Savings are being identified to cover the shortfall and appropriate remedial action will be taken.
	There is an overall forecast increase in the Tadcaster Leisure Centre budget of £12,470. Budget has been identified to cover repairs costs.
	Budget officers will continue to monitor the situation and should there be insufficient underspends, or excess fee income to cover any overspends, then a separate report will be submitted to Policy & Resources Committee to request a supplementary estimate before the end of the financial year.
	Annex C details the changes to the original budget that have been approved for Social Board in the financial year 2006/07.  Included within Annex C are: -
	Approved Changes 
	Quarter 1 
	Approved Changes Quarter 2 
	£
	Approved Changes Quarter 3 
	£
	Revenue Bids - GF
	82,070
	0
	0
	Revenue Bids  - HRA
	66,300
	0
	0
	Carry Forward Budgets - GF
	137,050
	0
	0
	Carry Forward Budgets - HRA
	206,750
	0
	0
	Virements - Permanent GF
	-150
	0
	0
	Virements – One Year GF
	182,240
	0
	75,600
	Virements – One Year HRA
	0
	0
	-27,340
	Supplementary Estimates - GF
	0
	-2,040
	0
	Total Budget Adjustments 
	674,260
	-2,040
	48,260
	Accountancy Section officers continue to hold regular meetings with all budget officers within the authority to discuss financial performance against budget.
	Financial Implications
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	Impact on Corporate Policies
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	Housing Revenue Account Budget Monitoring to 31 December 2006
	Nicola Chick, Accountancy Services Manager 
	Purpose of Report
	Recommendation(s)
	Executive Summary
	The Report
	Dwellings Income
	The budgeted income from dwellings takes into account the forecasted number of house sales for the remainder of 2006/07 and an allowance for bad debts and voids.  Sales are currently below forecast in 2006/07, however, a slightly higher level of voids than that used in the estimated rent calculation offsets the gain that this would generate on income.  Forecasted income is therefore on target.  
	Table 1: HRA Management Account Forecast Outturn as at 30th September 2006
	Original
	Budget
	Revised 
	Forecast 
	Budget
	Adj
	Budget
	Outturn
	Variance
	2006/07
	2006/07
	2006/07
	2006/07
	£’000
	£’000
	£’000
	£’000
	£’000
	Income
	Dwellings
	(8,431)
	(3)
	(8,434)
	(8,429)
	5
	Non-Dwellings
	(105)
	3
	(102)
	(98)
	4
	Charges for Services & Facilities
	(1,641)
	866
	(775)
	(762)
	13
	(10,177)
	866
	(9,311)
	(9,289)
	22
	Expenditure
	Repairs & Maintenance
	2,897
	(757)
	2,140
	1,987
	(153)
	General Management
	1,546
	44
	1,590
	1,541
	(49)
	Supporting People 
	1,109
	27
	1,136
	967
	(169)
	Housing Subsidy
	2,428
	2,428
	2,355
	(73)
	Cost of Capital Charges
	4,603
	4,603
	5,604
	1,001
	Depreciation
	3,376
	3,376
	1,934
	(1,442)
	15,959
	(686)
	15,273
	14,388
	(885)
	Net Cost Of Services
	5,782
	180
	5,962
	5,099
	(863)
	Capital charge adjustment
	(4,552)
	(4,552)
	(5,552)
	(1,000)
	Investment Income
	(164)
	(164)
	(218)
	(54)
	Capital Scheme Support
	407
	627
	1,034
	934
	(100)
	Transfers to/(from) reserves
	(69)
	(270)
	(339)
	(318)
	21
	Major Repairs Reserve Adjustment
	(1,594)
	(1,594)
	(152)
	1,442
	Contribution (to) / from Balances
	(190)
	537
	347
	(207)
	(554)
	General Management –  £49k
	The forecasted savings on general management have arisen due to savings on the document image processing (DIP) system costs (£25k), which are now paid for on a corporate basis.  Savings on central establishment charges (CEC) (£24k) from the General Fund due to a reduction in bank charges, external audit fees and contributions to pre 1974 superannuation costs.
	Supporting People – £169k
	There is a forecasted underspend on warden employee costs (£93k), together with an underspend on the warden system (£69k) due to the change in procurement from outright purchase to operating lease.  The contribution from the special projects reserve is also affected by this saving.
	Cost of capital charge & Capital Charge adjustment 



	The recent increase in the base rate combined with the projected underspend on the HRA have lead to the forecasted increase in investment income.
	Capital Scheme Support (£100k)
	As a result of slippage on the HIP projects it is forecast that the budget support from the HRA will not all be required in 2006/07.  These funds will be needed to be made available to HIP in future years.  
	This variance has arisen as a consequence of the reduction in depreciation.  
	Financial Implications
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies

	 
	Funding of Housing Revenue Account services is reliant on the receipt of income streams from rental payments by tenants.   
	Where efficiency savings were identified as part of the delivery of Housing Revenue Account services for 2006/07, these are factored into the outturn position and will be reported on the annual efficiency statement (backward looking) for the year. 
	Background Papers
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	Housing Investment Capital Programme to 31 December 2006
	Nicola Chick, Accountancy Services Manager 
	Purpose of Report
	Recommendation(s)
	Executive Summary
	The Report
	Table1: Forecasted HIP Capital Outturn 2006/07
	 
	Budget 
	Forecasted 
	Out-turn 
	Variance 
	£
	£
	£
	Improvements – Decent Homes
	2,520,645
	1,855,645
	(665,000)
	Improvements – Energy Conservation
	528,660
	381,825
	(146,835)
	Improvements – Other 
	15,000
	0
	(15,000)
	Environmental Improvements
	239,400
	185,400
	(54,000)
	Property & Equipment
	100,860
	100,860
	0
	Grants 
	574,460
	543,880
	(30,580)
	Salaries & CEC
	406,900
	406,900
	0
	TOTAL
	4,385,925
	3,474,510
	(911,415)
	Scheme Slippage 2006/07
	Table 2: Forecasted HIP Capital Outturn


	Variance (Pre Slippage) See Table 1 
	Slippage 
	Variance (Post Slippage) 
	£
	£
	£
	Improvements – Decent Homes
	(665,000)
	(715,000)
	50,000
	Improvements – Energy Conservation
	(146,835)
	(147,000)
	165
	Improvements – Other 
	(15,000)
	(15,000)
	0
	Environmental Improvements
	(54,000)
	(54,000)
	0
	Property & Equipment
	0
	0
	0
	Grants
	(30,580)
	0
	(30,580)
	Salaries & CEC
	0
	0
	0
	TOTAL
	(911,415)
	(931,000)
	19,585
	The slippage on improvements – other, relates to the project for Richard Street garages which has been postponed pending a complete review of garage provision as highlighted in the HRA business plan. 
	The slippage on environmental improvements is in relation to tenant lead proposals.  And is due to the timing of commissioning works and the actual commencement, completion and payment of these projects.
	Table 2 also shows that there is an underspend forecast for private sector grants work £30,580 (£24,390 disabled facilities grants and £6,760 improvement grants).  The expenditure on grants is determined by applications and referrals and completions up to the cash limit of the budget. As a result of the underspend on disabled facilities grants there will be a reduction of £14,190 of government grant. 
	Estimated Available Capital Resources 2006/07
	The estimate of available resources for HIP capital expenditure in 2006/07 as reported to Social Board on 6 June 2006 was £5.620m.  Of this £4.296m was allocated to the 2006/07 programme and £1.324m remained unallocated to carry forward for use in 2007/08 – 2009/10. 
	Council House sales are currently below forecast.  In the report to Social Board on 21 November it was forecast that the estimated capital receipts resource allocated to the HIP for 2006/07 of £740,000 would not be realised and that it would be about £575,000.  It is now forecast that the capital receipts will be £480,000.  This is £260,000 less than the original forecast.  The impact of this on the 2006/07 HIP is minimal due to slippage in schemes. However, the impact on future HIP resources is that the £1.324 identified as unallocated will be reduced by this amount.     
	Financial Implications
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies

	There is no direct impact although funding resources are made available within the programme towards crime prevention schemes.   
	Investment in capital schemes assists in reducing the Council’s exposure to risks.  However, capital schemes and their funding carry their own risks and each project is managed to minimise this risk.  The HIP projects are planned to maximise use of funding resources in the financial year. Progress against budget is reported to the Social Board during the year.   
	No direct link although investment in maintaining properties should reduce the requirement for expenditure on emergency repairs. 
	Background Papers
	IMPROVEMENTS - DECENT HOMES
	TOTAL


	IMPROVEMENTS - OTHER
	PROPERTY & EQUIPMENT
	GRANTS
	SALARIES & CEC
	TOTAL RESOURCES EXPECTED TO BE USED IN 2006/07
	RESOURCES AVAILABLE TO CARRY FORWARD
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	Housing Investment Capital Programme Estimates 2007/08 – 2009/10
	Nicola Chick, Accountancy Services Manager 
	Purpose of Report
	Recommendation(s)
	Executive Summary
	The Report
	As part of the HRA budget package councillors agreed that £300k of resources be made available for the HIP from revenue in lieu of the reduction in council house sales income.  It is currently planned to use £140k of this contribution.       
	Financial Implications
	Conclusions
	Link to Corporate Plan
	How Does This Report Link to the Council’s Priorities?
	Impact on Corporate Policies

	There is no direct impact although funding resources are made available within the programme towards crime prevention schemes.   
	No direct link although investment in maintaining properties should reduce the requirement for expenditure on emergency repairs. 
	Background Papers
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	PUBLIC SESSION 
	Procurement of Major Works Contractors
	Chris Furlong, Property Services Manager
	Purpose of Report
	Recommendation(s)
	Executive Summary
	The Report 
	Historical Context 
	The HRA Business Plan 
	The  Six-Year Plan 
	Works undertaken to date 
	Current Position 
	Stock Condition Information 
	Property Services undertook stock condition surveys to approximately 15% of the stock in 2004. This information was used to inform the six-year plan and identify the investment needs for achieving the Decent Homes Standard. Prior to the commencement of the Connaught contract in March 2005, a further 15% of the stock was surveyed.
	Availability of Contracting Resources 
	Advantages of an elemental approach 
	Disadvantages of an elemental approach 
	Advantages of a grouped works approach 
	Disadvantages of a grouped works approach 
	This approach would allow the Council to procure a small number of main contractors to deliver all improvement works. The requirements of the District are such that it is likely to mean that 2 main contractors would be appropriate. 
	Advantages of a whole house approach 
	Disadvantages of a whole house approach 




	Procurement method options 
	The procurement methodology is the second major consideration in this report. There are significant time pressures upon the Council to restart the process of improving homes. In addition, the over heating construction market adds further pressures to enter into long-term (4 year) contracts with high quality contractors. There are a number of ways in which this can be achieved and they are identified below. At appendix 1, there is an analysis of the advantages, disadvantages and risks associated with each option. 
	There is an opportunity for the Council to buy into pre-tendered contracts. There are a number of membership organisations such as the LHC – the London Housing Consortium – (The Council is a member). They offer innovative solutions to delivering improvement works. This process will reduce procurement timescales and costs. The contractors are quality checked and managed through performance frameworks that have been established by the LHC.
	An alternative method to buying into pre-tendered contracts would be to use the contractors of a neighbouring authority.  There are a number of housing providers nearby who are all seeking to achieve the Decent Homes Standard and have contractors in place. This scenario would allow the Council to negotiate with another council and its contractors to establish whether a deal could be struck to deliver the 4-year plan. 
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