
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
 
14 April 2008 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Social Board to be held in Committee 
Room 2, Civic Centre, Portholme Road, Selby on 22 April 2008 commencing at 
5pm. 
 
The agenda is set out below. 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by 
the Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Social Board held on 26 February 2008 (Previously 
circulated). 
 

4.  Chair’s Address to the Social Board 
 

5.  Performance Indicator Report: April 2007– February 2008. 
 
Report of the Head of Service – Policy and Performance (pages 5 to 15 
attached). 
 



6.  Selby District Draft Community Safety Partnership Plan. 
 
Report of the Head of Service – Policy and Performance (pages 16 to 
32 attached). 
 

7.  Selby Park Consultation. 
 
Report of the Head of Service – Environmental Health and Leisure 
(pages 33 to 41 attached). 
 

8.  Decent Homes Update. 
 
Report of the Head of Service – Housing (pages 42 to 57 attached). 
 

9.  Private Session 
 
That in accordance with Section 100(A)(4) of the Local 
Government Act 1972, in view of the nature of the business to be 
transacted, the meeting be not open to the Press and public 
during discussion of the following items as there will be 
disclosure of exempt information as defined in Section 100(1) of 
the Act as described in paragraph 3 of Part 1 of Schedule 12(A) of 
the Act. 
 

10.  Proposals for Recreational Use of Jetties at Barlby. 
 
Report of the Head of Service – Environmental Health and Leisure 
(pages 58 to 62 attached). 
 

 
 
 
 
 
 
S Martin 
Strategic Director 
 
 
 
 
 
 
 
 
 
 



 
 

 
Disclosure of Interest – Guidance Notes: 

 
(a) Councillors are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, and, if 
so, of the need to explain the reason(s) why they have any personal or 
prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will be 

pleased to advise you on interest issues.  Ideally their views should be sought 
as soon as possible and preferably prior to the day of the meeting, so that 
time is available to explore adequately any issues that might arise. 

 
 

Dates of Future Meetings of the Social Board 
 

Date of Meeting Deadline Date Distribution Date 

8th July 2008 20 June 2008 30th June 2008 
23rd September 2008 5th September 2008 15th September 2008 
11th November 2008 24th October 2008 3rd November 2008 
6th January 2009 16th December 2008 22nd December 2008 
 
 

Membership of the Social Board 
11 Members 

 
Conservative Labour Independent 

I Chilvers Ms M Davis Mrs M McCartney 
K Ellis Mrs W Nichols  
Mrs C Goodall   
Mrs G Ivey (Chair)   
D Mackay   
Mrs C Mackman (Vice 
Chair) 

  

Mrs E Metcalfe   
A Pound   
 
Enquiries relating to this agenda, please contact Carol Baker on: 
 
Tel:  01757 292207 
Fax: 01757 292020 
Email: cvbaker@selby.gov.uk

mailto:cavbaker@selby.gov.uk


Descriptions of Exempt Information  
 
 

1. Information relating to any individual. 
 

2. Information which is likely to reveal the identity of an individual. 
 

3. Information relating to the financial or business affairs of any particular person (including the authority 
holding that information). 
 

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, 
in connection with any labour relations matter arising between the authority or a Minister of the Crown 
and employees of, or office holders under, the authority. 
 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal 
proceedings. 
 

6. Information which reveals that the authority proposes –  
 

(a) to give under any enactment a notice under or by virtue of which requirements are 
imposed on a person; or 

 
(b) to make an order or direction under any enactment. 

 
7. Information relating to any action taken or to be taken in connection with the prevention, investigation 

or prosecution of crime. 
 

8. Qualifications for Exempt Information: 

Information falling within paragraph 3 is not exempt information by virtue of that paragraph if it is 
required to be registered under -   

(a) the Companies Act 1985; 

(b) the Friendly Societies Act 1974; 

(c) the Friendly Societies Act 1992; 

(d) the Industrial and Provident Societies Acts 1965 to 1978; 

(e) the Building Societies Act 1986; or  

(f) the Charities Act 1993. 

9. Information falling within any of the 7 categories listed above is not exempt if it relates to proposed 
development for which the local planning authority may grant itself planning permission pursuant to 
regulation 3 of the Town and Country Planning General Regulations 1992. 
 

10. Information which; 
 

(a) falls within any of paragraphs 1 to 7 above; and 
 
(b) is not prevented from being exempt by virtue of paragraph 8 or 9 above, 

 
is exempt information if and so long, as in all the circumstances of the case, the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
 

 



 

 
 
 
 

Agenda Item No: 5 
___________________________________________________________________ 
 
Title: Social Board 2007/2008 Performance Indicator Report: April 

2007 – February 2008 
  
To: Social Board 
  
Date: 22 April 2008 
  
Service Area: Policy and Performance 
  
Author: Melanie Hambrecht – Policy and Performance Assistant 
  
Presented by: Heather Watts,  Head of Service - Policy and Performance 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To assist councillors in focussing on priority areas and managing the 

performance of the Council by updating the Social Board on the progress that 
is being made in 2007/2008 for the corporate and statutory Best Value 
Performance Indicators (BVPIs) for which they are responsible. 
 

  
2 Recommendation 
  
2.1 That future actions and priorities be established to recognise 

achievement and address the areas of weakness highlighted. 
  
  
3 Executive Summary 
  
3.1 
 
 
 
 
3.2 
 
 
 
 

The ‘star’ ratings for the statutory performance indicators are categorised by 
using the quartile ratings that are calculated from the performance statistics 
submitted by District Councils.  They are used to compare performance both 
nationally and locally.  
 
Homelessness and Housing Management and Lettings - The thumbs 
up/down are based on the 2006/2007 all District Council quartile ratings. 
 
Revenues and Community Safety - The thumbs up/down compares 
performance year to date in 2007/2008 to year to date for 2006/2007. 
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3.3 
 

Property Development - The thumbs up/down are based on the 2007/2008 
target. 
 
Abbey and Tadcaster Leisure Centres - The thumbs up/down compares 
performance year to date in 2007/2008 to year to date for 2006/2007 and the 
projected targets for April 2007 – February 2008. 
 
Details of the background figures used to determine quartile ratings can be 
obtained from the Policy and Performance section. 
 

  
4 The Report 
  
4.1 
 
 
 
 
4.2 
 
 
4.3 
 
 
4.4 
 
 
 
4.5 
 

This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year.  Background figures and full audit trails are available within service 
areas and from the Policy and Performance section. 
 
The quartile ratings are currently based on 2006/2007 year-end data for all 
District Councils.  
 
The officers responsible for reporting the data have provided the commentary 
for this report. 
 
The report shows which BVPIs the Audit Commission has classed as a High 
Risk and/or a Comprehensive Performance Assessment Performance 
Indicator. 
 
Also accompanying this report is a list of acronyms. 
 

5 Financial Implications 
  
5.1 
 
 
 
5.2 
 
 
 
 
6 
 
6.1 

Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 
Conclusions 
 
Future actions and priorities need to be established to recognise achievements 
and address the areas of weakness highlighted in this report. 
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7 Link to Corporate Plan 
  
7.1 The ongoing management of performance and improvement data assists the 

Authority in achieving its strategic themes and priorities. 
  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 The ongoing management of performance and improvement data assists the 

Authority in achieving its priorities. 
  

 
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

Impact 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
 

No Impact 

9.4 Procurement 
 

No Impact 

9.5 Risk Management 
There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence value for money. 

Impact 
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10 Background Papers 
  
10.1 Acronyms for Social Board. 

 
Social Board 2007/2008 Performance Indicator Report: April 2007 – February 
2008. 
 
Please find below a key to the star ratings. 
 
 

KEY 
 

 
QUARTILE / TOLERANCE 

 
 
 

 
BEST 

 
 
 

 
SECOND 

 
 
 

 
THIRD 

 
 
 

 
WORST 
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2007 - FEBRUARY 2008

HOMELESSNESS

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year to Date

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV183b
CPA/ High 

Risk

The average length of stay in hostel accommodation of 
households that are unintentionally homeless and in priority 
need.

0.00 0.00 Monthly 0.00 0.00 20.05

BV213

Number of households who considered themselves as 
homeless, who approached the local housing authority’s 
housing advice service(s), and for whom housing advice 
casework intervention resolved their situation.

0 1 Monthly 1 4 2

BV183b - Selby are in the top quartile for this indicator and this is not expected to change for the remainder of the year.  Selby do not place any clients in hostel accommodation as council owned temporary 
accommodation within the district is all self contained.  In addition, no referrals have been made to hostel accommodation outside of the district.

BV213 - Performance for February relates to 0 cases being signed off as prevention cases under the BV213 definition from a total of 6 interviews carried out during the month.  Year to date figure of 36 cases signed off 
remains the same which exceeds the year to date target set.  Due to the long term absence of the Homelessness Case Worker team focus has concentrated on actual Homelessness presentations in line with statutory 
legislation.
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2007 - FEBRUARY 2008

HOUSING MANAGEMENT AND LETTINGS

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year to Date

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV212
CPA/ High 

Risk
Average time taken to re-let local authority housing. 35 days 22 days Monthly 29 days 25 days 35 days

BV212 - Slight dip in performance from 28 to 29 days. In comparison with February 2007 step change has been achieved as the average re-let time for the indicator was 36 days. Housing Services is committed to 
delivering the new top quartile performance of 25 days by the end of the financial year. A Business Process Re-engineering exercise is planned to focus on lettings procedures which will enable clarity and process 
improvements to be implemented.
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2007 - FEBRUARY 2008

REVENUES

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period
2007/2008 Year to Date

(2006/2007 Year to Date)

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV66a
CPA/ High 

Risk

Rent collected by the local authority as a proportion of rents 
owed on Housing Revenue Account (HRA) dwellings. 98.62% 99.35% Monthly 

Cumulative
97.93%

(97.87%)

2007/2008 Year to 
Date compared to 
2006/2007 Year to 

Date.

98.81% 98.68%

BV66b
The number of local authority tenants with more than seven 
weeks of (gross) rent arrears as a percentage of the total 
number of council tenants.

1.53% 1.58% Monthly 
Cumulative

1.61%
(1.69%) 3.43% 3.35%

BV66c Percentage of tenants in arrears who have had Notices 
Seeking Possession served. 39.09% 23.00% Monthly 

Cumulative
20.11%

(23.59%) 13.61% 22.94%

BV66d Percentage of local authority tenants evicted as a result of 
rent arrears. 0.38% 0.00% Monthly 

Cumulative
0.58%

(0.38%) 0.17% 0.27%

Rev 1 Rent arrears of current tenants as a percentage of the 
authority's rent roll. 1.55% 1.39% Monthly 

Cumulative
1.92%

(1.98%)

Rev 2 Percentage of council tenants owing more than 13 weeks or 
more rent (excluding amounts under £250). 0.70% 0.58% Monthly 

Cumulative
0.87%

(0.73%)

Performance figures are as follows as at February 2008: 
 

 No Value 
£ 

Current tenants 696 141,636 
Over 13 weeks 28 33,404 
Former tenants 108 54,822 
 
There have been 17 evictions (all for rent arrears) year to date since April. 9 secure and 8 introductory tenants. 
 
Plans in place to improve performance include : 
 

• A campaign to encourage tenants to pay more in rent free weeks appears to have been successful and has improved income. Campaign to be reviewed and 
considered for the future. 

 
• Another vacancy has occurred. Advert will be published shortly. 
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2007 - FEBRUARY 2008

PROPERTY DEVELOPMENT

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year to Date

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

HIP BPSA Percentage of planned to responsive repairs. 41%:59% 60%:40% Monthly 35%:65%
2007/2008 Year to 
Date compared to 
2007/2008 Target

HIP BPSA - The performance for the month (and the year) has been affected by the slow start to the Decent Homes works. However, both contractors are now on site and there will be a significant improvement as the 
expenditure is incurred.
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2007 - FEBRUARY 2008

COMMUNITY SAFETY

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period
2007/2008 Year to Date

(2006/2007 Year to Date)

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV126 Domestic burglaries per year, per 1,000 households in the 
Local Authority area. 7.90 7.88 Monthly 8.20

(7.20)

2007/2008 Year to 
Date compared to 
2006/2007 Year to 

Date.

4.98 6.80

BV127a Violent crime per year,1,000 population in the Local 
Authority area. 14.00 13.90 Monthly 11.10

(11.60) 11.38 10.46

BV127b Robberies per year, per 1,000 population in the Local 
Authority area. 0.20 0.20 Monthly 0.20

(0.20) No change. 0.20 0.29

BV128 The number of vehicle crimes per year, per 1,000 population 
in the Local Authority area. 8.40 6.89 Monthly 6.80

(7.70) 6.18 7.28

BV174
CPA

The number of racial incidents reported to the Local 
Authority, and subsequently recorded, per 100,000 
population.

1.30 0.00 Monthly 2.59
(1.30) 1.33

BV175
CPA

The percentage of racial incidents reported to the Local 
Authority that resulted in further action. 100.00% 100% (where 

applicable) Monthly 100.00%
(100.00%) 100.00% 87.50%

BV225
CPA

The purpose of this BVPI is to assess the overall provision 
and effectiveness of local authority services designed to 
help victims of domestic violence and prevent further 
domestic violence.

72.0% 72% services 
being delivered Monthly 72.0%

(82.0%) 64.2%

• Domestic burglary has seen an increase of 10% (number of domestic burglaries year-to-date 258) which is 23 more burglaries than this time last year. However the perpetrators accountable for this increase have    
now been arrested.
• Violent crime is down by 10% (number of violent offences year-to-date 888) this is 96 less offences than last year. The Night Marshal initiative has been see as a significant success and as a result is being re-
introduced from Good Friday until the last weekend in May.  
• Vehicle crime is down 8% on last year (that’s 45 less vehicle crimes than this time last year). 
• Overall crime in Selby district is still down 5% (total number of crime year-to-date 4205). This equates to 213 fewer crimes than this time last year.
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2007 - FEBRUARY 2008

 

ABBEY LEISURE CENTRE

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year to Date

ALC3 Number of Skatepark Users 24,454 Users N/A Monthly 
Cumulative

23,163 Users
(22,934 Users)

Compared to April 
2006 to February 
2007 year to date 

(figure in 
brackets).

ALC8 Number of visits with a concessionary card (Leisure Card) 7,118 Users 6,275 Users Monthly 
Cumulative

5,397 Users
(5,752 Users) Compared to April 

2007 to February 
2008 projected 
target (figure in 

brackets).ALC9 Total number of Leisure Centre Visits 392,966 Users 345,897 Users Monthly 
Cumulative

452,375 Users
(317,072 Users)

ALC3 - Year to date figure is 23,163 users. No projected figure given for this year.

The month of February 2008 = 1,515 users - The figures are down by 74 users on the previous month (January 2008 = 1,589 users) and up by 15 on the previous year (February 2007 = 1,500 users).

ALC8 - Year to date figures are down 6.17% or down 355 users on the projected usage.

The month of February 2008 = 473 users - The figures are up by 41 on the previous month (January 2008 = 432 users) and down by 32 users on the previous year (February 2007 = 505 users).

ALC9 - Year to date figures are up 42.67% or 135,303 users on the projected usage.

The month of February 2008 = 44,488 users - The figures are down by 4,780 on the previous month (January 2008 = 49,268 users) and up by 6,273 on the previous year (February 2007 = 38,215 users).
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2007 - FEBRUARY 2008

TADCASTER LEISURE CENTRE

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year to Date

2007/2008 
Projected Target 

Figure
April 2007 - 

February 2008

TLC8 Number of visits with a concessionary card (Leisure Card) 1,906 Users 1,011 Users Monthly 
Cumulative 1,344 Users 927 Users

TLC9 Total number of Leisure Centre Visits 49,429 Users 45,955 Users Monthly 
Cumulative 46,995 Users 42,125 Users

TLC8 - Year to date figure is up 45.02% or 417 users on the projected usage.

The month of February 2008 = 169 users.

The figures are down by 57 users on the previous month (the month of January 2008 = 226 users) and down by 39 users on the previous year (the month of February 2007 = 208 users). A number of 
regular student leisure card users returned to college in January 2008 and can no longer attend regularly.

TLC9 - Year to date figure is up 11.56% or 4,870 users on the projected usage.

The month of February 2008 = 5,290 users.

The figures are up 101 users on the previous month (the month of January 2008 = 5,189 users) and up by 619 or 13.25% on the previous year (the month of February 2007 = 4,671 users). The current 
usage situation is buoyant , however we are going to be losing a key coach in the next 6 months, and replacing her with someone of similar calibre is essential in order to retain the diversity and quality of 
the current fitness programme.
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Agenda Item No: 6 
___________________________________________________________________ 
 
Title: Selby District Draft Community Safety Partnership 

Plan 
  
To: Social Board 
  
Date: 22 April 2008 
  
Service Area: Policy and Performance 
  
Author: Drew Fussey, Safer and Stronger Communities 

Coordinator 
  
Presented by: Heather Watts, Head of Service – Policy and 

Performance 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 For councillors to consider the draft Selby District Community Safety 

Partnership Plan 2008 – 11. 
  
2 Recommendation(s) 
  
2.1 That councillors adopt the draft Selby District Community Safety 

Partnership Plan 2008-11. 
  
3 Executive Summary 
  
3.1 Appendix 1 is the draft Selby District Community Safety Partnership Plan for 

2008 – 11. The plan is driven by the Joint Strategic Intelligence Assessment 
(JSIA) which was reported to Social Board in January 2008.  It sets out the 
Partnership vision, and explains the structure the Partnership operates in.  It 
also explains how the Partnership wants to engage with communities and 
outlines the priorities highlighted through the JSIA.  The action plans for each 
of the priorities are currently being developed. 
 
Overall, the Partnership Plan reflects the community safety issues of Selby 
district. It is the intention that the priorities within the Plan are clear and the 
information concise and informative so those reading the Plan understand 
that Selby District Community Safety Partnership is committed to improving 
community safety and reducing crime and disorder throughout Selby district. 
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4 The Report 
  
4.1 The Crime and Disorder Act 1998 as amended by the Police Reform Act 

2002 and under the Police and Justice Act 2006 sets out statutory 
requirements for responsible authorities to produce a Partnership Plan.  This 
replaces the previous three year audit and strategy.  The Council is 
recognised as a lead statutory authority within Selby District Community 
Safety Partnership and fulfils a principle role in preparing the Partnership 
Plan. 
 

4.2 All the Community Safety Partnerships throughout North Yorkshire have 
worked together to produce Partnership Plans that are similar in layout and 
content.  However it is acknowledged  that local delivery is key to the 
success of any partnership and each Partnership Plan reflects the local 
partnership arrangements and priorities stated below: 
 

4.3 Safer Neighbourhoods  

− Building respect whilst reducing anti-social behaviour 

− Improve community engagement 

− Reduce fear of crime  
Criminal damage 

− Reduce levels of criminal damage 

− Reassure groups and individuals who feel vulnerable 
 

Reduce Crime    
Violent crime 

− Reduce incidents of violent crime  

− Reduce the number of wounding and common assaults 

− Reduce re-offending   
Domestic abuse  

− Increase the reporting of domestic violence incidents 

− Reduce levels of repeat victimisation 

− Reduce re-offending  
 Vehicle Crime 

− Reduce vehicle Interference 

− Reduce theft of motor vehicle 

− Reduce theft of motor vehicle 
 

 Safer Roads  
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− Reduce the number of people killed or seriously injured in road 
collisions  

 

Drugs and Alcohol   
− To prevent and tackle drug and alcohol related crime  

− Deliver improved services to victims and witnesses 

− Reduce underage drinking  
 
 

4.4 Appendix 1 is a text draft Community Safety Partnership Plan that has been 
prepared as a layout document to be supplied to the printers once the text 
has been finalised. 

  
5.0 Financial Implications 

 
5.1 There are no financial implications as a result of this report. 
  
6.0 Conclusion 

 
6.1 Councillors are asked to adopt the Community Safety Partnership Plan for 

2008 -11. 
  
7.0 Link to Corporate Plan 

 
7.1 ‘Community Safety’ is one of the Council’s seven strategic themes. 
  
8.0 How Does This Report Link to the Council’s Priorities? 
  
8.1 Safer and Stronger Communities a priority for 2008/9.  
  
9.0 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 The Community Safety Partnership Plan will effectively communicate to a 
variety of organisations and individuals the community safety concerns that 
the Partnership will focus its improvement activity on, over next 3 years.  
 

9.2 Equalities No Impact  
  
9.3 Community Safety and Crime 

 
Impact 

 Enables the Council to demonstrate its commitment to complying with its 
duties under Section 17 of the Crime and Disorder Act 1998 as amended. 
 

9.4 Procurement No Impact  
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9.5 Risk Management  No Impact  
  
9.6 Sustainability No Impact 
 By working collaboratively with our partners to deliver the Community Safety 

Partnership Plan we are able sustain a proactive approach to delivering safer 
and stronger communities. 
 
 

9.7 Value for Money 
 

No Impact  
 By working collaboratively with our partners to deliver the Community Safety 

Partnership Plan we are able share in the benefit of pooled resources to 
deliver safer communities. 
 

10.0 Background Papers 
 

10.1 None. 
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Appendix 1  

Partnership plan 

Layout Document 

 

 

 

 

 

Front Cover 

 

 

 

 

 

Selby District Community Safety Partnership Plan   

2008 - 2011 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Working in partnership across North Yorkshire. 
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Page 1;   Top half of Page  

 

Pictures of Area *  

 

 

Bottom half    

 

Vision statement  

Our Vision 
 

“By working in partnership we aim to reduce crime, the fear of 
crime and anti-social behaviour by promoting safer and stronger 
communities to improve the quality of life for all in the Selby 
District” 
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Page 2  

Foreword  

Message from the Partnership  
 
The Selby District Community Safety Partnership formed as a result of the Crime & Disorder 
Act 1998 has now emerged as a top performing Partnership consistently meeting targets 
and responding to the emerging issues that affect the local community. 

 
Not only does the Partnership have a strategic focus, but it also prides itself in listening and 
responding to those people and communities that may be the victims of crime and anti-
social behaviour throughout the district. 

 
The Partnership is not complacent and needs to continue to maintain and in some instances 
improve the existing systems of engagement and participation.  We recognise that by 
working together, a real difference can be made by drawing on the knowledge of the local 
community combined with the expertise of both statutory and voluntary agencies. 

 
This Partnership Plan follows on from previous Safer Communities Strategies and responds 
to new legislative requirements and good practice. It will be reviewed on an annual basis 
with opportunities for wider consultation and comment. 

 
As a Partnership we actively encourage involvement and participation in our common aim to 
make the Selby district a safer place and look forward to developing these links further in 
the year ahead. 
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Page 3  

Section 2 – Contents 

Section Content Pages 

 Acknowledgments  

Section 1 Vision 1 

 Foreword 2 

Section 2 What is the Partnership Plan? 

Why do we need a Partnership Plan? 

4 

   

Section 3 Setting the scene 5 

   

Section 4 Structure with Chart & Narrative 6 

Section 5 Engaging with our communities 7 

Section 6 Our Priorities 8,9 

 Safer Neighbourhoods  
Building Respect whilst Reducing Anti social Behaviour. 

Improve Community Engagement 

Reduce Fear of Crime  

Reduce levels of Criminal Damage 

 
Reduce Crime 

Reducing Violent Crime 

Combat Domestic Abuse 

Reduce Vehicle Crime 

Reduce Re-offending 

 
Safer Roads  

Reduce Killed and Seriously Injured (KSIs) 

 
Drugs and Alcohol 
Tackle Drugs and Alcohol misuse 

 

 

Section 7 Resources and Funding 10 

   

Appendices Action Plans (currently in development, to be finalised in 
May) 
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Page 4  

Top half  
 What is the Partnership Plan 
  
 Each Community Safety Partnership (CSP) or Crime and Disorder Reduction 

Partnership (CDRP) across the country is required to produce a Partnership Plan. 
This plan builds on the joint strategic intelligence assessment, which sets out the 
analysis of crime and disorder and identifies the priorities which each Partnership 
will focus its efforts into addressing.  All the Partnerships throughout North 
Yorkshire have worked together to produce Partnership Plans that are similar in 
layout and content. 

  

 This Plan sets out the expectations of the Selby District Community Safety 
Partnership, what it will deliver over the next three years, the resources available, 
how performance will be measured and will act as one of the mechanisms to 
communicate to local people.  

  

 The Plan reviewed annually covers the period April 2008 – March 2011 and 
includes short, medium and long-term priorities and aligns to other local and 
countywide plans from individual and collective agencies. 

  
 Annual Action Plans will take these priorities forward and identify initiatives that will 

impact positively in local communities. 
 

 

Bottom Half  

Why do we need a partnership plan? 
This partnership plan has been developed following legislative changes brought in 
under the Crime and Disorder Act Review 2006. 

Previously, Crime and Disorder Reduction Partnerships compiled a three year 
strategy which was designed to tackle the priorities identified for the whole period of 
the strategy. The last strategy ended at the end of March 2008. 

Priorities change as time progresses and partnerships should now be prepared to 
shift their priorities in line with the needs of their community. 

The Partnerships will develop a Joint Strategic Intelligence Assessment (J.S.I.A). 
This document pulls together data and information from various partners within the 
partnership. It shows levels and patterns of crime, disorder and substance misuse, 
changes in those levels, analysis of why those changes have occurred and a review 
of the previous year’s implementation plan. It is providing an `intelligence led` 
approach to community safety ensuring that we get the right resources in the right 
place at the right time to sustain reductions in crime and disorder. The strategic 
assessment should help the partners to understand the community safety problems 
and should in turn help them to set priorities for their partnership, change its activities 
and projects to meet community needs, provide value for money and as each 
assessment is reviewed provide a clear understanding of future issues and priorities.   
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Page 5 

Top half 

Selby District  
The District of Selby covers an area of 587km2 (227 square miles), 3.9% of Yorkshire 
and Humber’s 15,512km2, making it the 9th largest district in the region. Selby 
district is located in the North Yorkshire sub-region and lies at the southern-most tip 
of the county of North Yorkshire. It is also included within the Leeds City Region 
boundaries. Its neighbouring local authorities are York, Leeds, Doncaster, Harrogate, 
Wakefield and the East Riding of Yorkshire. 
 
The Selby district makes up most of the flat, highly fertile Vale of York, which 
continues to be an important agricultural region. The district is crossed by two major 
rivers, the Ouse and the Wharfe and is bounded by the Aire to the south and the 
Derwent to the east.   
 
The district is well served by major trunk roads and there is a direct train service to 
London and Manchester as well as access to the East Coast main line at York, 
Leeds and Doncaster. Selby district occupies a strategic location, centrally located 
within the Yorkshire and Humber region, next to the A1, M62 and M18.  
The district of Selby contains the principal settlements of Selby (population 13,012), 
Tadcaster (6,059) and Sherburn-in-Elmet (6,221). The remainder of the population is 
dispersed throughout the district in the many significant villages and remote hamlets.  
 
The 2006 Office of National statistics report showed the Selby district to have a 
resident population of 77,600 divided amongst 34,200 households.  

Selby district is recognised as a relatively low crime area with 57.9 crimes per 1000 
population in 2007/8*.  

 

 

 

Bottom half 

 

 

 

 

 

Insert Map of District  

 

 

 

 

* North Yorkshire Police, April 2008.
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Page 6  

 

Partnership processes 
 

Structure Overview 

 

Within the county of North Yorkshire and under the overall leadership of the North Yorkshire 
Strategic Partnership there is a commitment to work together, ensuring that where we are 
able to work strategically and in partnership this will be done, but also recognising the 
importance of working to deliver local priorities identified by local communities. 

 
The structure below aims to simply illustrate the relationship between the county 
composition and the local make-up. 

 

Insert diagram of North Yorkshire structure 

 

The York & North Yorkshire Safer Communities Forum brings together countywide 
agencies, other relevant partnerships such as the Local Criminal Justice Board (LCJB)  and 
representatives that have a commitment to working in partnership to tackle the issues of 
crime, disorder and antisocial behaviour. The Forum identifies those priorities that are of the 
greatest concern and sets targets to address these. 

 
Underpinning the Forum are the Joint Co-ordinating Groups, which are tasked to identify 
specific actions that will by working together make a positive difference in key action areas. 

 

As with the other Community Safety Partnerships through North Yorkshire, Selby district 
Community Safety Partnership has a statutory responsibility to produce this plan and the 
Joint Inteligence Strategic Assessment. Having the right people around the table is critical to 
the success at a local level and it is therefore recognised that the composition may vary 
from one locality to the next. 

 

Local delivery is the key to the success of any partnership and again these structures will 
vary. Models that are familiar include multi-agency problem solving groups and task and 
finish groups, which are brought together to tackle or deal with a specific issue, once 
resolved or concluded they disband. The frequency of these meetings will again reflect local 
needs. A key part to the process is community involvement. 
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Page 7   Engaging with our communities  

 

Picture top quarter of page  

 

Community Engagement 

 

Engaging the community is a core function of the Partnership without understanding 
the needs of the local community priorities would be lost and the focus would not be 
directed. The Partnership will not undertake this function in isolation it will embrace 
the structures that exist already to engage with communities including those that are 
traditionally harder to engage. It will work in conjunction with police Safer 
Neighbourhood teams, County, District and Parish Councils and other statutory and 
voluntary organisations working within our communities, as part of an inclusive 
approach. 

The Partnership will develop and enhance approaches that will allow communities to 
identify their priorities and have a voice to ensure issues affecting their lives are dealt 
with and where appropriate agencies, officers and Elected Members are held to 
account. 

A variety of approaches will be used to engage communities including written 
material, the use of websites through media opportunities, public meetings and 
interactive and face the people sessions.  

Community engagement is something that the partnership not only wants to 
undertake, legislation also makes it a legal requirement and we want to ensure it is a 
positive and worthwhile experience. 

The Partnership will develop a Communications Plan in order that this area of work 
becomes more inclusive and community focused. 
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Page 8  

 

Our priorities  
 

Introduction (Relevant photo alongside heading) 

Our priorities have been developed from our joint strategic intelligence assessment 
which is complied using information gathered from all the responsible authorities, 
wider partners and information provided by the community. The Partnership priorities 
also include the delivery of county wide Local Area Agreement targets. 

 

Safer Neighbourhoods (Relevant photo alongside heading) 

− Building respect whilst reducing anti-social behaviour 

− Improve community engagement 

− Reduce fear of crime  

Criminal damage 

− Reduce levels of criminal damage 

− Reassure groups and individuals who feel vulnerable 

 

Reduce Crime (Relevant photo alongside heading)   

Violent crime 

− Reduce incidents of violent crime  

− Reduce the number of wounding and common assaults 

− Reduce re offending   

Domestic abuse  

− Increase the reporting of domestic violence incidents 

− Reduce levels of repeat victimisation 

− Reduce re offending  

 Vehicle Crime 

− Reduce vehicle Interference 

− Reduce theft of motor vehicle 

− Reduce theft of motor vehicle 
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Page 9   

 

 

Safer Roads (Relevant photo alongside heading) 

− Reduce the number of people killed or seriously injured in road collisions  

 

Drugs and Alcohol   (Relevant photo alongside safe drinking?) 

− To prevent and tackle drug and alcohol related crime  

− Deliver improved services to victims and witnesses 

− Reduce underage drinking  
  

 
The Selby District Alcohol Harm Reduction Plan
 

The Selby district alcohol harm reduction plan is being developed in response to the 
National Alcohol strategy and in support of the York and North Yorkshire Alcohol 
Harm Reduction Strategy. 

The plan, predominantly under the name of Selby District Nightsafe, aims by working 
in partnership, to improve information available to individuals in order to initiate the 
change in culture required to reduce the harm caused by binge drinking. This plan 
will provide better identification and treatment of alcohol misuse, tackle alcohol 
related crime and improve services to victims and witnesses. 

Our plan aims to deliver the objectives of the National and county wide strategies, 
including tackling problem premises, protecting young people and focusing on those 
who cause most harm in their communities.  Our aim will be to create an environment 
that promotes sensible drinking and reduces the harm caused by alcohol. 

The reduction of alcohol and substance misuse is seen as cross cutting theme 
across all of our priority areas and each of our action plans will contribute to the 
reduction of alcohol and substance misuse. 

 

The outcomes will be:   

Reduction in violent crime  

Reduction in public concern over drunken behaviour 

Reduction in alcohol related hospital admissions  

Reduction in road traffic collisions  

Reduction in the amount of alcohol consumed by young people 

Positive perception of Selby district’s night time economy            
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Page 10  
 
Resources and Funding (Relevant photo alongside heading) 

 

 Maximising Resources 
  

 Within Selby district and across North Yorkshire there is a commitment to work to 
maximise the resources available. This has been evident for several years with the 
joint funding of a Crime Data & Geographical Information Systems (GIS) Officer. 

  

 This resource ensures information is available to assist in problem solving resulting 
in targeted actions and delivery. 

  

 The efficient use of resources is an area that will continue to be explored including 
how limited and reducing funding can be maximised to have the greatest impact 
not only within distinct boundaries, but also across the county. 

  

 Funding 
  

 The funding available to Partnerships varies each year and the mechanisms to 
attract funding to areas that are low in crime is challenging. 

  

 With the introduction of the Local Area Agreements Partnerships will receive 
allocations based upon a formula of linking targets to crime levels and priority work 
areas. A level of top slicing of funding will potentially become more common-place 
with a clear strategic focus from the York & North Yorkshire Safer Communities 
Forum on allocations and spending. 

  

 Financial contributions from the local authorities, Police Authority, Police Force and 
County Council have historically enhanced the local delivery and it is envisaged 
that these will continue during 2008/09 with a review likely in the years to follow. 

  

 Each Partnership will continue to explore opportunities for attracting external 
funding to compliment the local delivery.  
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Action planning (Relevant photo alongside heading) 

 

The action planning process will define the work that needs to be undertaken in order 
that the Partnership can meet its priorities and tackle the issues that have been 
raised in the joint strategic intelligence assessment. 

 

 

 

 

                                                31



 

 

 

 

 

 

 

 

Rear Cover - Picture 

 

 

 

 

 

 

If you require this 
document in a different 
format, eg: large print, 
audio cassette/CD, 
Braille or in another 
language, please contact 
Drew Fussey at: 

 
Selby District Council 
Civic Centre 
Portholme Road 
Selby 
North Yorkshire 
YO8 4SB 
Tel: 01757 705101 
Email: Info@selby.gov.uk 

 

 

 

 

 

Crimestoppers  logo bottom centre of page 

 

 

Logos of all responsible authorities across bottom: 

 

NYF&RS SDC, NYCC, NYPA, NY PCT, NYP 
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Agenda Item No: 7 
___________________________________________________________________ 
 
Title: Selby Park Consultation 
  
To: Social Board  
  
Date: 22 April 2008  
  
Service Area: Leisure Services. 
  
Author: Bob Lancaster, Leisure Services Manager 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To enable Councillors to decide whether to support officers in endeavouring 

to seek funding opportunities to improve the facilities at Selby Park. 
 

  
2 Recommendation(s) 
  
2.1 That Councillors agree the design in principle, that has been favoured 

by customers and users of Selby Park. 
 

2.2 That Councillors agree to a sensory garden being introduced to Selby 
Park subject to agreement of the final design and assessment of 
ongoing maintenance costs. 
 

2.3 That Councillors agree that officers can seek funding to improve 
facilities at Selby Park. 
 

  
3 Executive Summary 
  
3.1 In order for this Renaissance Project to progress further, permission is 

sought from Councillors, for Officers to pursue funding opportunities through 
Groundwork Selby. 
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 4        The Report
4.1 This report comes from a Renaissance project, which was started in 2006.  

The project was taken forward by the Renaissance Team and it was included 
in the renaissance programme for Selby.  The Renaissance Team 
commissioned Groundwork Selby to come up with some proposals. 
 

4.2 A design brief was put together. The aim of the project was to celebrate 
Selby’s heritage and add to civic pride by creating a high quality, enjoyable, 
and memorable Park with a sense of place and character linked to the 
history of the Park but also building for, and embracing, the future of the 
Park. 
 
Within this broader aim are a number of specific aspirations, which are as 
follows. 
 

• Positively add to people’s experience of the Park and the town 
• Provide a place of rest and relaxation 
• Offer an opportunity for enjoyment, leisure, play, entertainment, and 

social interaction 
• Increase visitor numbers to the Park and the wider town 
• Make the Park more user-friendly outside of day-light hours 
• Create a safer environment 
• Retain for future generations one of Selby’s ‘green-lungs’ 
• Improve connectivity between the Train Station, Bus Station, Abbey, 

and Town Centre. 
 

4.3 Research and consultation took place involving a number of interested 
parties including: 
 

• schools 
• residents of Selby District 
• users of Selby Park 
• Town Team. 
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4.4 Subsequent to public consultation exercises carried out in 2006, a number of 
objectives were identified. Therefore, the project design proposal considered 
the following requirements: 
 
Items to be retained: 
 

• Public car park 
• Bandstand 
• Pavilion 
• Bowling green South of the pavilion 
• Traditional area of bedding plants between the bandstand and the 

entrance closest to the Abbey 
• Existing trees. 

 
Items to be retained and improved: 
 

• Creation of educational or community facility in the greenhouses 
(subject to Town Council approval) 

• Improve internal Park finger-post signage 
• Re-introduce and enhance perimeter railing features 
• Extra seating 
• Upgraded footpaths 
• Improved lighting 
• Improvements to playground facilities 
• Improved crazy golf facility 
• Better quality of toys and bouncy castle 
• Wider CCTV coverage 
• Pruning of trees where necessary 
• Better visual and physical links to and from the Abbey. 

 
Items to be considered for introduction: 
 

• External Park signage 
• Entrance gateways 
• Water feature (not a pond, or sculpture) 
• Sensory garden 
• Tree trail 
• Picnic seating areas 
• French boules court 
• Adventure playground for over 10’s.  Additional playground placed on 

one of the existing bowling greens  
• Activity net 
• Mesh supported turf close to the pavilion  
• Patio and seating area placed at the rear of the pavilion 
• Improvements to the pavilion. 
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4.5 However, a year ago it became apparent that Yorkshire Forward was not 
prepared to support the project and other means of funding the project would 
be needed.  The Renaissance Team thought that they had taken the project 
as far as they could. 
 

4.6 As a result, Selby Leisure Services were asked to become involved and 
conduct further consultation. 
  

4.7 The Renaissance Team came up with some designs, two of which were 
forwarded to the Marketing Officer at Selby Leisure Services.  (Appendix A).  
  

4.8 Consultation took place in relation to these two designs.  Residents and 
users were asked to state their preferred option having examined the two 
designs. The preferred option was option 2 
 

4.9 The online websurvey, had a total of 69 respondents, 35% voted option 1 
and 61.7% option 2. 
  
 A further 36 residents completed the survey on paper. 8 voting for option 1 
and 28 people voting for option 2  
 

4.10 The main changes in the design, in relation to the existing park layout are: 
 
Option 1 

• Implement all the listed improvements and retain the existing park 
pavilion. 

 
Option 2 

• Implement the listed improvements; however, replace the existing 
pavilion with a multi-use indoor facility, within the existing greenhouse. 
This would also house a sensory garden.  

 
4.11 This report seeks permission for officers to pursue further funding 

opportunities for this project through Groundwork Selby.  The Council has 
already secured £25,000 of Lottery funding for the sensory garden as part of 
the Lottery’s Children’s Play Programme. 
 

4.12 The sensory garden will be situated on part of the land that is leased to Selby 
Town Council. 
 

4.13 The sensory play garden has not yet been designed.  However, it is likely to 
include interactive elements which could include: 
 

• musical instruments 
• planting 
• colours 
• mirrors 
• finger mazes. 
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5 Financial Implications 
  
5.1 Some projects may require pump priming for example, £2000 may realise a 

further £20,000 to improve the playground equipment.  
  
5.2 Maintenance costs of the sensory garden are not yet known but will be 

assessed following agreement of the final design. 
  
6 Conclusions 
  
6.1 Selby Park is considered an important facility within Selby. The Park acts as 

an important axis with the ability to draw together current links between 
Market Cross, Abbey Precinct, the Waterfront, and the bus and train stations. 
 Alongside this, the Park has the potential to act as a key landmark, 
reference point and gateway into the town, especially for visitors coming into 
Selby by train.  
 

6.2 The Park has been an important aspect of many people’s leisure time in 
Selby over the past 100 years and more, and will form an integral part of the 
‘Experience Selby’ initiative for the benefit of future generations to come. 
 

6.3 Significant improvements to Selby Park cannot be achieved through existing 
budgets.  Therefore, funding streams are needed, if meaningful 
improvements are to be made to Selby Park. 
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7 Link to Corporate Plan 
  
7.1 Links to Strategic Themes: 

 
• Healthier communities. 

 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Corporate Plan 2007-2010 Priorities: 

 
• Meeting the Needs of Children and Young People 

 
  
9 Impact on Corporate Policies 
  
 
9.1 Service Improvement 

 
Impact 

 Improved facilities may be experienced as a direct result of funded 
improvements that could be made within Selby Park. 
 

9.2 Equalities 
 

No Impact  
  
9.3 Community Safety and Crime 

 
Impact 

 Some of the proposed improvements should have a positive impact on crime 
reduction by providing diversionary activities 
 

9.4 Procurement 
 

No Impact  
  
9.5 Risk Management 

 
No Impact  

  
9.6 Sustainability 

 
Impact/No Impact  

  
9.7 Value for Money 

 
Impact 

 Improvements to Selby Park may be seen as money well spent by residents 
of Selby District. 
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10 Background Papers 
  
10.1 Consultation information is held by the Marketing Officer of Selby Leisure 

Services. 
 
Selby Park Design Brief. 
 
Proposed designs are included in appendix A 
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Agenda Item No: 8 
___________________________________________________________________ 
 
Title: The Council’s Decent Homes Programme 
  
To: Social Board 
  
Date: 22nd April 2008 
  
Service Area: Housing Services 
  
Author: Chris Furlong – Interim Property Services Manager 
  
Presented by: Mark Steward 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to provide councillors with an update report on 

the delivery of the Council’s Decent Homes programme. 
 

2 
 
2.1 

Recommendation: 
 

(i) That Councillors note the contents of the report 
 

 
  
3 
 
3.1 
 
 
 
3.2 

Executive Summary 
 
The delivery of the government’s Decent Homes target is a key priority for 
Housing Services and as such, is identified in the HRA Business Plan as 
approved by Social Board in November 2006. 
 
At the September 2007 meeting of Social Board, councillors approved a 
reporting framework for monitoring the delivery of the Decent Homes works. 
This report is the February update to councillors on progress. 
 

3.3 Both contractors have commenced work on the next phases of works, which 
are identified at 4.1 in this report.  
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4 The Report 
  
4.1 Next Phases of Work 

 
The next phases of work have commenced and the summary detail is 
identified below: - 
 
Area – Brotherton and Byram 
Contractor – Lovells 
Estimated Value £547,632 
Contract dates: 11/02/08 – 16/06/08 
No of properties – 209 
 
Area – Whitley Bridge, Balne, Womersley, Criddling Stubbs 
Contractor – Hobson and Porter 
Estimated Value £413,467 
Contract dates: 31/03/08 – 27/06/08 
No of properties – 79 
 

4.2 Progress On Site 
  
4.2.1 Works at Brotherton and Byram 
  
 The contractor has made a good start to this phase of work. The work is 2 

weeks ahead of schedule. The table provides a summary position with the 
works. 
 
Total Properties in phase 209 As a % 
Properties Completed 17 8% 
Properties In Progress 15 7% 
Refusals 3 1% 
No Works Required 117 56% 
Properties Remaining 57 27% 
 
The key highlight so far relates to a significant reduction in the level of 
refusals by customers.  There has been a low level (2) of satisfaction forms 
returned from customers. (The team will be seeking to address this). The 
responses received to date have been very positive with no negative ratings 
on the range of questions posed. The next report to Social Board will contain 
a more detailed analysis of customer satisfaction. 
 
 

4.2.2 Major Works Group Visit To Site 
 
Since the last meeting of Social Board, the Council’s Major Works Group and 
the Chair of Social Board have visited a number of homes in Marsh Croft. 
These properties were promoted to the start of this phase of works and the 
party witnessed the improvement works at various stages of completion along 
with having the opportunity to discuss with customers and the contractor, their 
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experiences and perceptions of the work. 
 
The Contractor did raise one major concern with the Group. This relates to 
those occasions when the customer should be providing access (as 
previously agreed) to undertake works. There have been a number of times 
where this has not happened. This can mean that the contractor’s trade’s 
team are left with no work and this can lead to delays creeping into the 
programmed works. Those delays do have an impact on those customers 
with works planned into the future. They may have given up valuable time to 
provide access and cannot understand why the contractor does not attend to 
site. The Property Services Manager has raised this issue with the Major 
Works Group and discussions are planned for the next meeting of this forum. 

  
4.2.3 Works at Whitley Bridge, Balne, Womersley, Criddling Stubbs 

 
This phase of work has started and the early signs are that the operation is 
running smoothly. However, at the time of writing this report, it is far too early 
to offer any real observations. A verbal update will be presented to 
Councillors at the meeting of Social Board. 

  
4.2.4 Local Point of Contact for customers 

 
At the last meeting of Social Board, Councillors approved the delegated 
authority for the Head of Service – Housing to identify up to 2 suitable 
properties in the voids process and remove them from “management”. Those 
properties would be used as a point of contact for customers in the local area. 
 To date, there has been no suitable properties identified. 
 

4.4 
 
4.4.1 
 
 

Health check on the Project 
 
Both contractors are now working in the district and the following appendices 
will be updated regularly to ensure that Councillors are fully up to date with 
the delivery of the project. 
 

4.4.2 
 
 
 

Programme Timeline (Appendix 1) 
 
The project is moving along in a structured, controlled manner.  The timeline 
has been updated to incorporate a review of contractor performance on the 
current phases of works before any further works are allocated. 
 

4.4.3 
 
 

Funding Resources (Appendix 2) 
 
The latest funding statement for the project, as at February 2008, is 
£9,860,156 (appendix 2). The situation remains unchanged from the report 
submitted in January. 
 
 

4.4.4 Expenditure and Spending Programmes (Appendix 3) 
 
 

 
The detailed analysis is based on the business plan expenditure profile as 
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approved in November 2006. Following the recent Business Plan review at 
December 2007, the expenditure profile will be reviewed and contained in the 
next report to Social Board in June 2008. 
 

  
4.4.5 Performance Framework (Appendix 4) 

 
 The performance framework contains performance information for the current 

phase of works being undertaken by Lovells. 
  
4.4.6 Project Risk Register (Appendix 5) 

 
There have been some revisions to the risk register, as some risks no longer 
exist. Items 10 and 18 are now closed, as they are no longer live risks. 

  
4.4.7 Project Opportunities and ideas (Appendix 6) 
  

There have been no major revisions to the log.  
  
4.5 
 
4.5.1 
 
 
 
 
4.5.2 
 
 
 
4.5.3 
 
 
 
4.5.4 
 
 
 

Next steps 
 
The next two months will focus on ensuring continued good performance and 
close monitoring of the contractors. It is important that the monitoring remains 
rigorous so that a swift decision can be made regarding the next phases of 
work, which will be dependant upon continued good performance. 
 
It is clear that there is a need to focus on improving the levels of survey 
returns from customers. The team will be exploring this with the Major Works 
Group. 
 
The issue of customers providing access does need to be considered as this 
does have a detrimental impact on the performance of the contractor and 
adversely affects those customers who have works planned in the future. 
 
The Property Services Team is planning the next phases of work, which are 
due to commence in the summer. This is in line with the Selby 4 Year Decent 
Homes Plan as approved by Social Board. 

  
5 Financial Implications 
  
5.1 The current level of funding resources to support the delivery of the Decent 

Homes project to December 2010 is estimated to be £9,860,156. 
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 6. Conclusions 
 
6.1 
 
 
 
6.2 

The importance of this project cannot be understated in terms of financial 
impact and the impact on customers. There are clear links to the quality of life 
and health of customers living in good quality accommodation.  
 
The next phases of work are underway. The Contractors’ performance and 
service delivery will continue to be closely scrutinised as it is these phases 
which will inform decisions on the allocation of future works. 
 

                                               46



 

 
 

 

 
7 Link to Corporate Plan 
  
7.1 This report has links to the strategic themes of promoting prosperity and 

making better use of resources. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
9 Impact on Corporate Policies 

 
 This project is one of the most important priorities for Housing Services and 

will impact on all of the Council’s key priorities  
 
9.1 Service Improvement 

 
Impact 

 The project has been developed in line with Best Value principles and 
techniques. The opportunities log does ensure that innovation and service 
improvement will remain a point of focus throughout the project delivery 
 

9.2 Equalities Impact 
  

The Contractors have robust equalities policies in place already. However, the 
project will go further by ensuring that good practice techniques are adopted 
to ensure that all key client groups access the service. 
 

9.3 Community Safety and Crime Impact 
  

The improvement work does provide for improved security arrangements in 
customers homes through the adoption of secure by design standards. 
 

9.4 Procurement Impact 
 

 The succesful delivery of this project will ensure that there is a reduction in 
the amount of procurement in future through securing highly successful, long 
term contracts. This project does provide for the adoption of some examples 
of good practice, which can be reviewed and incorporated into future 
corporate procurement activity. 

  
9.5 Risk Management Impact 

 
 A robust risk register has been established and will be under constant review 

to ensure that the project is successful. 
 

9.6 Sustainability Impact 
 

 The report proposals will contribute to the local economy through direct 
employment of operatives and the engagement of contractors as 
subcontractors. 
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In addition, the project will review other opportunities to make a positive 
impact on the local community. 
 

9.7 Value for Money Impact 
 

 The procurement process adopted Best Value principles in evaluating the 
contractors. It is worth noting that the successful contractors were also the 
same contractors who submitted the lowest tenders. 
 
The project team is developing an efficiency plan and performance framework 
that will identify and monitor progress towards delivering an efficient, high 
quality, cost effective project. 
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Appendix 1 - Title: SDC Decent Homes Programme 

#
Month                                            Activity

1 LHCP / SDC Feasibility
2 SDC Consultation with LHCP Contractors
3 SDC Evaluation of Consultation
4 SDC Procurement via LHCP
5 Evaluation of Procurement
6 Authorisation of Procurement Recommendation
7 Award from SDC to LHCP Contractors
8 Mobilisation of SDC Decent Homes Programme
9 Mobilisation Launch Meeting

10 Social Board Progress Reports
11 Programme Implementation Plan
12 Define Mobilisation Programme Budget
13 Secure / Deploy Mobilisation Project Resources
14 Appoint CDM Planning Coordinator
15 Develop Stock Condition Database
16 Update Stock Condition Database
17 Decent Homes Mobilisation Programme Workshop
18 Procure and deploy Survey Contractor
19 Pre-contract Meetings
20 Define Work Allocation Strategy
21 Allocate Trailblazer's
22 Develop SDC Governance for batched orders
23 Issue Authorisations to Proceed
24 Develop Target Costs for Trailblazers
25 Interim Business Plan Review
26 Business Plan Review based on Target Costs and Surveys
27 Develop Work Allocation Proposals
28 Consider Work Allocation Proposals
29 Refine Work Allocation Proposals
30 Agree Work Allocation Proposals
31 Formation and deployment of Partnering Groups
32 Deploy Efficiency Strategy
33 Deploy KPI Strategy
34 Incorpoare NHC Supply Chain
35 Decent Homes Phase 2 - Lovells
36 Decent Homes Phase 1 - Hobson and Porter
37 Review of Works
38 Decision to commence next phase of works
39 Decent Homes Phase 3 - Lovells?
40 Decent Homes Phase 2 - Hobson and Porter?

November 
'07

December 
'07

September 
'07

October '07 May '08 June '08January '08
February 

'08
March '08 April '08 Nov-08Jul-08 Aug-08 Sep-08 Oct-08
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Appendix 2 - Funding Resources to support the HRA Decent Homes Programme

Resources

2007/08

Budget 
2007/08

Non Decent 
Homes 
Projects

Spent To 17 
July

Available 
07/08

 Estimate 
Available 

08/09

Estimate 
Available 

09/10

Estimate 
Available 

10/11
Total Funding 

Available
£ £ £ £ £ £

Borrowing 220,000 220,000 220,000 220,000 220,000 880,000

Revenue 995,600 -714,000 281,600 May need 200k each year to top up 281,600

Capital Receipts 677,777 -457,170 220,607 0 0 0 220,607

Disabled Facilities 120,000 -120,000 0 0

Regional Housing Pot 45,000 -45,000 0 0

Major Repairs Allowance Current Year 1,816,000 1,816,000 1,855,000 1,892,000 1,500,000 7,063,000

Major Repairs Allowance Prior Years 1,712,530 31,419 -329,000 1,414,949 1,414,949

Earmarked Reserves - 0 0

Housing Special Projects 0 0 0

TOTAL RESOURCES AVAILABLE 5,586,907 3,953,156 2,075,000 2,112,000 1,720,000 9,860,156
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Appendix 3 - SELBY DISTRICT COUNCIL Capital Decent Homes Programme to 2010

2007/8 2008/9 2009/10 Mar-Dec '10 Totals 2007-Dec'10
£1,000 Homes      £1 ,000 Homes             £1,000 Homes           £ 1,000 Homes            £1,000 Homes

DH Criteria A & Misc 109          109          109          73            400        -             
Chimneys 17            90            17            90            17            90            12            67            63          337        
Roof Coverings 446          120          446          120          446          120          333          90            1,671     450        
Doors External 39            42            39            42            39            42            28            32            145        158        
Windows 119          50            119          50            119          50            89            36            446        186        
External Walls 375          88            375          88            375          88            283          69            1,408     333        
Electrical Wiring 330          143          330          143          330          143          247          109          1,237     538        
Central Heating new 169          57            169          57            169          57            125          41            632        212        
Boilers* inc. in CH -             -             
Kitchens 110          37            110          37            110          37            84            29            414        140        
Bathrooms 84            47            84            47            84            47            63            34            315        175        
Roof/Wall Insulation 1              5              1              5              1              5              0              3              2            18          
CH Distribution* -             -             
Tenant Allowances 108         108        108        80           404        -             

Total 1,907      1,907     1,907     1,417      7,137     

Additional Kitchens 373         127         373        127        373        127        281         94          1,400     475        

Total DH Programme 2,280      2,280     2,280     1,698      8,537     
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KPI MONTH MARCH TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties 209 209.00 0.00
Overall Tenant Satisfaction - % 95% 100% 5%
Complaints - Number 0 0 0
Refusals as a % 20% 1% -19%
Number of properties handed back in delay 10 1 9
Properties Completed (handed over per period) 17 17 0
Number of Defects at Completion 0 0 0
Available Budget 547,632.00 547,632.00  0.00
Projected final sum 547,632.00 547,632.00  0.00
variance 0 -               0.00
Ave Price / Property 2,620.25 2,620.25      0.00
Ave Price / Property  (excluding plelims) n/a n/a 0.00
Local Employees

Apprentices / ILM trg 0.00
Payments Received (as per agmt. Y/N) (3) 0 0.00 0.00
Notifiable Accidents (note below if any) 0 0 0.00

Appendix 4 - SDC Capital Investment Programme

KEY PERFORMANCE INDICATORS - Lovells Partnership Phase 2

Awaiting Lovell 
feedback
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Appendix 5 Project Risks 

1.1 Top Risks and Main Risk Responses 

 
o Accept - The risk is of a nature that cannot be impacted upon or can be absorbed / best placed 

with Selby District Council. 
o Monitor – The risk is not yet sufficient to put in place effective steps to minimise the risk 

however the risk may increase with given factors and therefore must be monitored closely. 
o Mitigate – Put in place effective steps to minimise or neutralise the impact of the risk. 
o Escalate – Effective steps cannot be put in place to minimise or neutralise the impact of the risk 

and must be addressed by the Programme Board. 
o Close – The risk no longer exists 

 
 

5 
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4 
4 8 12 16 20

3 
3 6 9 12 15

2 
2 4 6 8 10

 

1 
1 2 3 4 5

Likelihood  

  1 2 3 4 5 

Impact

Score Likelihood Impact 
1 Very Low (1-5) Negligible – Accept 
2 Low (6 –10) Marginal – Accept / 

Monitor 
3 Significant (11 -15) Medium – Monitor / 

Mitigate 
4 High (16 - 20) Critical – Monitor / 

Mitigate  
5 Very High (21 – 25) Catastrophic - 

Escalate 
 

 
 

ID RISK/SOURCE OF RISK RISK 
SCORE 

RISK RESPONSE 

1.0 Contractor resource issues 
following floods across the 
district overheating the 
construction industry. 

n/a Close. No real impact on SDC 
Decent Homes works. 

2.0 Selby DC materials supply 
chain failure. 

8 Monitor. Monitor SLA’s and KPI’s. 
BR. 
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3.0 Inaccurate stock condition 
data. 

8 Monitor. Closely monitor and audit 
ongoing Rand surveys. IJ 

4.0 Contractor recruits 
inappropriate staff for skills 
required to carry out works. 

8 Monitor. Through the KPI’s and 
progress meetings monitor 
contractor performance and 
correlate that to individual 
performance. BR. 

5.0 Quality issues. Some works 
done twice to achieve 
standard, (implications on 
cost and resources)  
Impact on above, Resources 
used to correct work. 
Possible delay in programme. 

4 Monitor. Ensure that the site 
inspection and property acceptance 
processes have adequate 
gateways to ensure that works are 
completed to the required quality. 
BR. 

6.0 Insufficient budget to deliver 
Governments DH Standard. 

Revised 
from 15 to 

8 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. However, the recent 
Business Plan review did confirm 
that there is sufficient budget to 
deliver the Govt’s DH standard. 
IJ/BR 

7.0 Insufficient budget to deliver 
SDC's DH Standard. 

Revised 
from 15 to 

8 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. However, the recent 
Business Plan review did confirm 
that there is sufficient budget to 
deliver the Selby DH standard. 
IJ/BR 

8.0 The implementation of the 
new structure (Loss of key 
SDC personnel, impact on 
the mobilisation process). 

Revise 
from 10 to 

8 

Monitor. Closely monitor the 
implementation of the new structure 
and particularly the impact upon 
those SDC staff involved in the 
Decent Homes Mobilisation Project. 
New appointments have been 
made to the PSU structure. 
However, Property Services 
Manager remains vacant. CF. 

9.0 The implementation of the 
new IT system affecting the 
mobilisation. 

8 Monitor. Closely monitor the 
implementation of the new IT 
system and particularly the impact 
upon the Stock Condition Data 
relative to the Decent Homes 
Mobilisation Project. (Progress has 
been slower than expected). IJ. 

10.0 Insufficient quality stock 
condition information. 

n/a Close. Develop a version controlled 
Stock Condition Database that 
incorporates Rand, SDC and other 
source data to the very best version 
available. Then further develop the 
data through the deployment of 
Rand and maintain and version 
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control the Stock Condition 
Database. BR/IJ. 

11.0 Loss of non-SDC key 
personnel. 

9 Monitor. Source alternative 
consultants or advisors should 
existing providers depart the 
Decent Homes Programme. CF. 

12.0 The outcome of the Option 
Appraisal on non-traditional 
stock. 

6 Monitor. Consider the output of the 
appraisal and consider the impact 
of the options upon the Decent 
Homes Programme. The recent BP 
review identified sufficient budget 
for this work to be incorporated into 
SDC’s investment plans. CF 

13.0 Customer perception of what 
the DH standard is. 

6 Mitigate. Prepare a concise and 
articulate statement of what SDC’s 
Decent Homes Standard. CF / BR. 

14.0 Reporting of KPI’s and 
programme performance not 
timely and problems are not 
detected early enough. 
Project Management control / 
correction cannot be initiated 
early enough. 

Reduce 
from 9 to 6 

Mitigate. Regular reports to Social 
Board. BR/IJ. 

15.0 Leeds CC does not maintain 
interest for long enough (i.e. 
change of personnel - or 
change of Leeds 
CC priorities). 

Revised 
from 9 to 6 

Monitor. Monitor LCC performance 
and ensure that key LCC 
stakeholders are still close to the 
programme. BR 

16.0 Application of NHC material 
supply agreement is found 
difficult to apply or 
contractors' enthusiasm 
wanes. 

8 Mitigate. Ensure that NHC 
resources are adequately deployed 
to drive through their framework 
solution. PSM 

17.0 Contractors find pepper 
potting of works in villages 
difficult to plan economically. 

8 Mitigate. Ensure that Contractors 
are given every opportunity to 
shape the go-ahead programme to 
ensure maximum operational 
efficiency. BR. 

18.0 Carrying out whole house 
works for all elements in 
homes may not be practical in 
many cases.  We may need 
to retain the whole house in 
one hit as an ideal and be 
willing to compromise for 
good practical and economic 
reasons. 

n/a Close. Ensure that Contractors are 
given every opportunity to shape 
the go-ahead programme to ensure 
maximum operational efficiency. 
This has been done 

19.0 In the past we have reduced 
tenant dissatisfaction by 
rationalising the works done 
in each street.  This often 
involves tough decisions.  
Systems need to be adequate 
to avoid doing too much to try 
to please tenant extra to 
Business Plan or not doing 
enough rationalisation and 
causing tenant dissatisfaction 

6 Mitigate. Analyse the Stock 
Condition Database and ensure 
that where specific rationalisation 
issues exist they are managed 
through the survey and work 
allocation process to obviate tenant 
satisfaction issues. BR/IJ. 
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on fairness grounds. 
20.0 Refusals, possibly 

predominantly by elderly 
giving rise to failure to deliver 
economic modernisation (i.e. 
leaving un-modernised 
homes until they become 
void), and effectively 
discriminating against 
elderly.   Need a clear 
strategy for dealing with 
refusals, & KPI for monitoring 
refusals with analysis why 
refused. 

Revise 
from 6 to 9 

Monitor. Closely monitor the 
number of refusals to properties 
through KPI framework issued to 
the Contractors. Investigate the root 
cause of refusals and anticipate 
causes in future batches of 
allocated works.  BR 
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Appendix 6 - Opportunities and Ideas Log 

o Potential – The opportunity has potential and should be explored with stakeholders. 
o Possible – The opportunity has been explored with stakeholders, agreed to be pursued but yet 

to be launched. 
o Likely – The opportunity has been launched and is on target to deliver its potential. 
o Secured – The opportunity has been launched  
 

ID OPPORTUNITY / IDEA POTENTIAL 
1.0 Use PSU facilities to house contractor 

staff and store materials and equipment. 
Potential. £200k saving from contractors 
preliminaries. BJ. 

2.0 Use SDC community centres across the 
district to house contractor tenant liaison 
officers and possible welfare facilities for 
tenants. 

Potential. Potential saving on preliminaries. 
BR. 

3.0 Install outstanding kitchens from last DH 
programme currently stored in SDC 
depot, as a pilot scheme. 

Secured. Early start on site with no delivery 
period. Assist with setting SDC quality 
standards. Alleviate customer dissatisfaction 
in homes where utility meters have been 
moved several months ago for works to 
progress. BR. 

4.0 Contractors to share resources where 
appropriate (e.g. TLO's, programming). 

Potential. Potential saving on preliminaries. 
BR. 

5.0 At the outset agree and set SMART 
targets for performance, efficiencies, 
customer perception, local employment 
etc. 

Secured. Performance Framework set out at 
the earliest opportunity. Visibility of 
performance and improvement thereof. BR. 

6.0 Shared IT between all parties. Potential. Remove duplicity and ensure a 
more cohesive service delivery. IJ. 

7.0 Branding - Have a shared and unique 
image / logo that links to the partnership. 
An alternative would be to have "SDC 
working in partnership with Lovells /H & 
P" on vans, hi viz jackets etc 

Potential. Improved organisational / 
perception. Professional delivery. BR. 

8.0 Develop a partnership website with useful 
information for all stakeholders (eg where 
customers can access information on 
their own property, staff/Councillors can 
view progress etc). 

Potential. Improved communications and 
perception. Professional delivery. IJ 

9.0 KPI's via an online portal, which receives 
the data and calculates reports for 
contractor, project, benchmarking 
automatically. 

Potential. Improved visibility of performance. 
IJ. 

10.0 Similar proposals for monitoring progress 
of resources, work and £ against plan. 

Potential. Improved visibility of operational 
performance. IJ. 

11.0 In early pilot batch of homes - run 
competition for 'Best Modernised Home', 
Best Modernised Street, 'Best 
Modernisation Team' etc. Use the outputs 
for lessons learned & PR for rest of the 
programme (to help reduce refusals). 

Potential. Creation of a competitive 
environment and identify further area’s for 
improvement. BR. 
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