
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
 
9 April 2009 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Social Board to be held in Committee 
Room 2, Civic Centre, Portholme Road, Selby on 21 April 2009 commencing at  
5.00 pm. 
 
The agenda is set out below. 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by 
the Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Social Board held on 10 March 2009 (Previously 
circulated). 
 

4.  Chair’s Address to the Social Board 
 
 

5.  Performance Indicator Report: April 2008 – February 2009 
 
Report of the Head of Service – Housing (pages 4 to 9 attached). 
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6.  Decent Homes Update 
 
Report of the Property Services Manager (pages 10 to 29 attached). 
 

7.  Results of the Tenants Satisfaction Survey 2008 
 
Report of the Head of Service - Housing (pages 30 to 35 attached). 
 

8.  Rent Setting Update 
 
Verbal Report of the Head of Service – Finance and Central Services. 
 
 

 
 
 
 
 
M Connor 
Chief Executive 
 
 
 

 
Disclosure of Interest – Guidance Notes: 

 
(a) Councillors are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, and, if 
so, of the need to explain the reason(s) why they have any personal or 
prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will be 

pleased to advise you on interest issues.  Ideally their views should be sought 
as soon as possible and preferably prior to the day of the meeting, so that 
time is available to explore adequately any issues that might arise. 

 
 

Dates of Future Meetings of the Social Board 
 

Date of Meeting Deadline Date Distribution Date 

16 June 2009 29 May 2009 8 June 2009 
22 September 2009 4 September 2009 14 September 2009 
10 November 2009 23 October 2009 2 November 2009 
5 January 2010 15 December 2009 23 December 2009 
9 March 2010 19 February 2010 1 March 2010 
20 April 2010 31 March 2010 12 April 2010 
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Membership of the Social Board 
11 Members 

 
Conservative Labour Independent 

I Chilvers Ms M Davis Mrs M McCartney 
K Ellis Mrs W Nichols  
Mrs C Goodall   
Mrs G Ivey (Chair)   
D Mackay   
Mrs C Mackman (Vice 
Chair) 

  

Mrs E Metcalfe   
A Pound   
 
Enquiries relating to this agenda, please contact Carol Baker on: 
 
Tel:  01757 292207 
Fax: 01757 292020 
Email: cvbaker@selby.gov.uk
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Agenda Item No: 5 
___________________________________________________________________ 
 
Title: Social Board 2008/2009 Performance Indicator Report: April 

2008 - February 2009 
  
To: Social Board 
  
Date: 21 April 2009 
  
Service Area: Policy and Performance 
  
Author: Melanie Hambrecht – Policy and Performance Assistant 
  
Presented by: Mark Steward, Head of Service - Housing 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focussing on priority areas and managing the 
performance of the Council by updating the Social Board on the progress 
being made in 2008/2009 for the corporate and statutory National Indicators 
(NIs) for which they are responsible. 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

3 
 
3.1 
 
 
 

Executive Summary 
 
As from April 2008 the new National Indicators (NIs) came into being and as 
such quartiles cannot be used as they apply to the old Best Value 
Performance Indicators (BVPIs). 
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4 
 
4.1 
 
 
 
 
4.2 
 
 
 
4.3 

The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year. Background figures and full audit trails are available within service 
areas and from the Policy and Performance section. 
 
The new National Indicators are identified on the report by the prefix ‘NI’. 
Some of the old BVPIs have been retained as corporate indicators where they 
have not been replaced by the new NIs. 
 
Commentary has been provided on an exceptions basis. Where year to date 
performance hasn’t met the 2008/2009 target (thumbs down), the officers 
responsible for reporting the data have provided the commentary for this 
report. 
 
 

5 
 
5.1 
 
 
 
5.2 
 
 
 
 
6 
 
6.1 

Financial Implications 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 
Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 
 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 
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9.3 Community Safety and Crime 
The crime PIs included in this report show that vehicle crime is 
still increasing but that other reported crime types are down. 
For more detailed information please see the commentary. 

Impact 

 
9.4 Procurement 

 
No Impact 

9.5 Risk Management 
There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence value for money. 
 
 

Impact 

10 Background Papers 
 
Acronyms for Social Board. 
 
Social Board 2008/2009 Performance Indicator Report: April 2008 – February 
2009. 
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ACRONYMS FOR SOCIAL BOARD
ACRONYM TITLE DESCRIPTION

BV Best Value Best value provides a framework for the planning, delivery 
and continuous improvement of local authority services.

BVPI Best Value Performance 
Indicators A national set of indicators compiled by central government.

CAA Comprehensive Area 
Assessment See 'CPA' as this will replace CPA in April 2009.

CLG Communities and Local 
Government

Government department sets UK policy on local 
government, housing, urban regeneration, planning, fire and 
rescue and community cohesion.

CPA Comprehensive 
Performance Assessment

The Audit Commission's assessment of council 
performance.

DCLG Department of Communities 
and Local Government Now 'Communities and Local Government'.

DDA Disability Discrimination Act
An Act which makes it unlawful to discriminate against 
disabled persons in connection with employment, the 
provision of goods, facilities and services.

DH Decent Homes Government standard for local authority housing.

HB Housing Benefits

Housing Benefit is a national Welfare Benefit to help pay 
rent if people are on a low income. It is sometimes called 
Rent Rebate if they live in a Council owned property or Rent 
Allowance if they live in a privately rented property.

HIP BPSA
Housing Investment 
Programme - Business Plan 
Statistical Analysis

Used to measure the level of planned works against 
responsive repairs raised.

HOA Housing Options Advisor

The aim of the post is to prevent homelessness and identify 
alternative housing options for clients approaching the local 
authority as being made homeless. Also to determine 
statutory responsibilities in relation to homelessness and to 
provide a comprehensive housing advice service.

NI National Indicators See 'BVPI' as this will replace BVPIs in April 2008.

PI Performance Indicators
A national set of indicators compiled by central government 
and/ or indicators complied by service managers to assist in 
the running of their section.

SAP Standard Assessment 
Procedure A method of calculating the energy efficiency for homes.
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2008 - FEBRUARY 2009

REVENUES

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year to Date

Rev1
(Old 

BV66a)

Rent collected by the local authority as a proportion of rents 
owed on Housing Revenue Account (HRA) dwellings.

Monthly 
Cumulative 99.35% 99.00% 99.38% 97.90%

2008/2009 Year to 
Date compared to 
2008/2009 Target

Rev2
(Old 

BV66b)

The number of local authority tenants with more than seven 
weeks of (gross) rent arrears as a percentage of the total 
number of council tenants.

Monthly 
Cumulative 1.58% 1.35% 1.57% 1.61%

Rev3
(Old 

BV66c)

Percentage of tenants in arrears who have had Notices 
Seeking Possession served.

Monthly 
Cumulative 23.00% 32.65% 22.00% 24.43%

Rev4
(Old 

BV66d)

Percentage of local authority tenants evicted as a result of 
rent arrears.

Monthly 
Cumulative 0.00% 0.58% 0.00% 0.29%

Rev5
(Old 

REV1)

Rent arrears of current tenants as a percentage of the 
authority's rent roll.

Monthly 
Cumulative 1.39% 1.32% 1.38% 1.98%

Rev6
(Old 

REV2)

Percentage of council tenants owing more than 13 weeks or 
more rent (excluding amounts under £250).

Monthly 
Cumulative 0.58% 0.80% 0.56% 0.67%

Rev7
(New) Percentage of tenants paying by direct debit. Monthly 

Cumulative N/A N/A 35.00% 35.97%

REV1 - Rent collection and arrears are still experiencing difficulties in the current economic climate. All indicators (REV 1, 2, 5 and 6) linked to collection and arrears are giving cause 
for concern.

REV2 - In this current climate we are making full use of our links with the  Citizens Advice Bureau to signpost tenants for help with their debt.  We have also sent reminders out 
promptly, have telephoned tenants to remind them that they are in arrears and the most vulnerable cases are visited. A possession order is used as a last resort. These activities are all 
very pro-active and we actively chase non – payments.

REV3 and REV4 - The increase in arrears cases has led to more notices seeking possession being served and an increase in evictions. This is a direct result of the downturn in 
collection and if we are to enforce payment, we have to use these remedies as a last resort for tenants who fail to make payment.

REV5 and REV6 - There are 2 rent-free weeks at the end of the year and are reminding tenants who are behind to use these weeks to catch up. This should help collection and reduce 
arrears.

REV7 - This PI is on target.
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2008 - FEBRUARY 2009

COMMUNITY SAFETY

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year to Date

NI20
Number of 'Assaults with less serious injury' (including 
racially and religiously aggravated) offences per 1,000 
population as a proxy for alcohol related violent offences.

Monthly 
cumulative N/A N/A 5.36 3.12

2008/2009 Year to 
Date compared to 
2008/2009 Target

BV126 Domestic burglaries per year, per 1,000 households in the 
Local Authority area. Monthly 7.88 8.60 8.51 7.00

BV127a Violent crime per year,1,000 population in the Local Authority 
area. Monthly 13.90 12.30 12.18 10.10

BV127b Robberies per year, per 1,000 population in the Local 
Authority area. Monthly 0.20 0.20 0.19 0.20

BV128 The number of vehicle crimes per year, per 1,000 population 
in the Local Authority area. Monthly 6.89 7.3 7.23 7.70

NI20, BV126 and BV127a - These PIs are on target.

BV127b - These further two robberies in the last month means there have now been a total of 12 robberies this year.  One was in Selby and the other Sherburn. The majority of 
recorded crimes classed as robbery are often for such things as phone snatches which tend to be young people targeting other young people.  With such low numbers and no pattern to 
the crimes through location or time, methods of prevention are hard to implement without raising people's fears and anxieties.

BV128 - The police safer neighbourhood teams have plans in place and are working with Parish Councils to raise awareness on leaving valuables in cars. Arrests are still being made 
and it is hoped that this proactive work will prevent any further increases in future months.
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Agenda Item No: 6 
___________________________________________________________________ 
 
Title: The Council’s Decent Homes Programme 
  
To: Social Board 
  
Date: 21st April 2009 
  
Service Area: Housing Services 
  
Author: Brian Richardson – Principal Maintenance Manager
  
Presented by: Dave Maycock, Property Services Manager  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to provide councillors with an update report on 

the delivery of the Council’s Decent Homes programme. 
The areas highlighted bold are the major changes from the last report. 
 

2 
 
2.1 

Recommendation: 
 

(i) That Councillors note the contents of the report 
 

 
  
3 
 
3.1 
 
 
 
3.2 

Executive Summary 
 
The delivery of the government’s Decent Homes target is a key priority for 
Housing Services and as such, is identified in the HRA Business Plan as 
approved by Social Board in November 2006. 
 
At the September 2007 meeting of Social Board, councillors approved a 
reporting framework for monitoring the delivery of the Decent Homes works. 
This report is the April 2009 update to councillors on progress. 
 

3.3 Both contractors are progressing with the next phases of works, which are 
identified at 4.1 in this report.  
 

3.4 The total resource currently available is £11,677,600. and the latest 
cost prediction is in the region of £11,083,000. to £12,604,000.the 
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details are identified in section 5 of this report 
 
 

 

4 The Report 
  
4.1 Next Phases of Work 

 
The next phases of work are progressing very well and the summary detail is 
identified below: - 
 
Area –  Phase 4, Cawood, Kelfield, Stillingfleet, Wistow, Hambleton and 
Thorpe Willoughby. 
Contractor – Lovells 
Contract dates: 5/01/09 – 04/05/09 
No of properties – 58 
 
Area – Kellington, Beal, Birkin, Fairburn 
Contractor – Hobson and Porter 
Contract dates: 15/09/08 – 25/05/09 
No of properties – 83 + 11 
 

4.2 Progress On Site 
  
4.2.1 Works at Cawood, Kelfield, Stillingfleet, Wistow, Hambleton and Thorpe 

Willoughby. 
  
 The contractor (Lovell) have completed phase 3 and commenced with phase 

4 on the 5th January 2009 and are making good progress on this phase of 
work. The table provides a summary position with the works. As of 1st 
April 2009. 
 
Total Properties in phase 4 58 As a % 
Properties Completed 44 76% 
Properties In Progress 4 7% 
Refusals 2 3% 
No Works Required 1 2% 
Properties Remaining 7 12% 
 
The refusal rate on this phase of works is significantly lower. 
The next target cost have been accepted from Lovell  for 100 properties 
for work in Barlby, Riccal and some of the North eastern villages and 
works will commence  within the next month 
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4.2.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.2.3 
 
 
 
 
 
 
 
 
 
 
 
 
4.2.4 

Works at Kellington, Beal, Birkin, Fairburn 
 
The contractor (Hobson & Porter) are making excellent progress, with 
this phase of works expected to be completed well ahead of 
programme. The table provides a summary position with the works. 
 
Total Properties in phase 2 83 + 11 As a % 
Properties Completed 68 72% 
Properties In Progress 10 11% 
Refusals 3 3% 
No Works Required 13 14% 
Properties Remaining 0 0% 
 
Works at Barlow, Burn, Camblesforth, Carlton, and Cliffe 
 
The contractor (Hobson and porter) have started on this phase of the 
works and work is progressing well 
  
Total Properties in phase 3 107 As a % 
Properties Completed 9 8% 
Properties In Progress 12 11% 
Refusals 0 0% 
No Works Required 0 0% 
Properties Remaining 86 80% 
 
Decent homes overall progress  (See appendix 7) 
 
Decent: no work required 1646
Refusals 32
Worked on now Decent 315
Current Schemes remaining 119
Non-Decent: work still 
required 1045
  
 3157 

  
4.3 Contractor Performance Review 

 
A full contractor review is still to be progressed, but this is planned for 
completion before the main batches of properties are released. 
 

4.4 
 
4.4.1 
 
 

Health check on the Project 
 
Both contractors are now working in the district and the following appendices 
will be updated regularly to ensure that Councillors are fully up to date with 
the delivery of the project. 
 

4.4.2 Programme Timeline (Appendix 1) 
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The project is moving along in a structured, controlled manner.  The timeline 
has been updated to show surveying, and target costing as well as lead 
in time for contractors. 
 

4.4.3 
 
 

Funding Resources (Appendix 2) 
 
The latest funding statement for the project, as at April 2009, is £11,677,600 
(appendix 2).  
 

4.4.4 Expenditure and Spending Programmes (Appendix 3) 
 
 

 
The detailed analysis is based on the business plan expenditure profile as 
approved in November 2006. Following the recent Business Plan review at 
December 2007, the expenditure profile has been reviewed and included in 
the appendix 3 with further commentary in item 5 (financial implications) 
 

  
4.4.5 Performance Framework (Appendix 4) 

 
 The performance framework contains performance information for the current 

phase’s of work being undertaken by Lovell and Hobson & Porter. 
  
4.4.6 Project Risk Register (Appendix 5) 

 
There has been one further addition to the risk register. 
This is item 21 which relates to the work to the Airey properties 
highlighted in 5.2.1 (overleaf) 

  
4.4.7 Project Opportunities and ideas (Appendix 6) 
  

There have been no major revisions to the log.  
  
5 Financial Implications 
 
5.1 
 
 
 
 
 
5.2 
 

 
The current level of funding resources to support the delivery of the Decent 
Homes project to December 2010 is estimated to be £11,677,600. (Appendix 
2). As a result of an updated forecast of the work content and costs it is now 
predicted that the cost for decent homes will be in the region of £10,059,000 
to £11,580,000. (appendix 3) 
 
£1,024,000 is budgeted to cover first phase of the works on the Airey Type 
properties. This shows that the overall scheme to 2010 will cost in the region 
of £11,083,000 to £ 12,604,000. The variance is the predicted difference in 
costs between the 2 contract partners. 
 
Procurement of the works to the Airey type properties is ongoing and 
when confirmed costings are available this will be reported to Board. 
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5.2.1 
 
 
 
 
5.3 
 
 
 
 
 
5.4 
 
 
 
 
 
 
 
5.5 
 

Initial investigations to enable the Airey House refurbishment 
procurement  to proceed has revealed structural problems which will 
require further investigation to check the viability of the scheme in its 
proposed format.  
 
These predictions are made on a 100% take up of the works. At present 
refusals are running at approximately 10%, Property services are working 
with the contractors to reduce the rate of refusals. If the refusals continue at 
the same rate the cost savings would be in the region of £741,800 to 
£893,854. 
 
These costs predictions are made on the information available from the initial 
small schemes so far awarded to the contractors. It is anticipated that when 
larger schemes are awarded the preliminary costs associated with the 
projects will be reduced giving a further savings and these will be monitored 
closely and reported back to the board. The work will also be programmed 
and batched to take advantage of the best rates available from the contract 
partners. 
 
Contract partners are also looking at pricing levels of sub contractors in view 
of the present economic climate. 
The Head of Finance has stated it is unlikely that we will get any capital from 
council house sales this year and the market is unlikely to recover in 09/10 
and has revised the forecast for capital receipts. There is also a risk that this 
could be reduced further. 
 

6 
 
6.1 
 
 
 
6.2 
 
 
 
 
 
 
6.3 
 

Conclusions 
 
The importance of this project cannot be understated in terms of financial 
impact and the impact on customers. There are clear links to the quality of life 
and health of customers living in good quality accommodation.  
 
The next phases of work are underway. The Contractors’ performance and 
service delivery will continue to be closely scrutinised as it is these phases 
which will inform decisions on the allocation of future works. 
It is intended to keep both contractors involved with the cheapest being given 
the larger share of the work to reduce the cost to the council and to keep the 
competition element between the contractors. 
 
The overall programme will require careful monitoring to ensure sufficient 
resources are available to deliver the planned work. 
 

7 Link to Corporate Plan 
  
7.1 This report has links to the strategic themes of promoting prosperity and 

making better use of resources. 
 

  
8 How Does This Report Link to the Council’s Priorities? 
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9 Impact on Corporate Policies 

 
 This project is one of the most important priorities for Housing Services and 

will impact on all of the Council’s key priorities. 
 

 
9.1 Service Improvement 

 
Impact 

 The project has been developed in line with Best Value principles and 
techniques. The opportunities log does ensure that innovation and service 
improvement will remain a point of focus throughout the project delivery. 
 

9.2 Equalities Impact 
 The Contractors have robust equalities policies in place already. However, the 

project will go further by ensuring that good practice techniques are adopted 
to ensure that all key client groups access the service. 
 

9.3 Community Safety and Crime Impact 
 The improvement work does provide for improved security arrangements in 

customers homes through the adoption of secure by design standards. 
 

9.4 Procurement Impact 
 

 The successful delivery of this project will ensure that there is a reduction in 
the amount of procurement in future through securing highly successful, long 
term contracts. This project does provide for the adoption of some examples 
of good practice, which can be reviewed and incorporated into future 
corporate procurement activity. 
 

  
9.5 Risk Management Impact 

 
 A robust risk register has been established and will be under constant review 

to ensure that the project is successful. 
 

9.6 Sustainability Impact 
 

 The report proposals will contribute to the local economy through direct 
employment of operatives and the engagement of contractors as 
subcontractors. 
 

 In addition, the project will review other opportunities to make a positive 
impact on the local community. 
 

9.7 Value for Money Impact 
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 The procurement process adopted Best Value principles in evaluating the 
contractors. It is worth noting that the successful contractors were also the 
same contractors who submitted the lowest tenders. 
 
The project team is developing an efficiency plan and performance framework 
that will identify and monitor progress towards delivering an efficient, high 
quality, cost effective project. 
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Appendix 1 - Title: SDC 
Decent Homes Programme from Jan 2009

# Month                                            Activity
40 Decent Homes Phase 2 - Hobson and Porter
41 Issue next batches of properties to contractors
42 Decent Homes Phase 4 - Lovells
43 Decent Homes Phase 3 - Hobson and Porter
44 Remaining Phase Villages (Provisional) Est 100 Properties TARGET COST WORKS ON SITE
45 Phase 5 (Provisional) - Est 320 Properties SURVEYS TARGET COST WORKS ON SITE
46 Phase 6 (Provisional) - Est 380 Properties SURVEYS TARGET COST WORKS ON SITE
47 Phase 7 (Provisional) - Est 320 Properties SURVEYS TARGET COST
48 Airey Properties (Provisional) - 89 Properties PROCUREMENT OF WORK WORKS ON SITE

From Jan 2010
# Month                                            Activity
40 Decent Homes Phase 2 - Hobson and Porter
41 Issue next batches of properties to contractors
42 Decent Homes Phase 4 - Lovells
43 Decent Homes Phase 3 - Hobson and Porter
44 Remaining Phase Villages (Provisional) Est 100 Properties
45 Phase 5 (Provisional) - Est 320 Properties
46 Phase 6 (Provisional) - Est 380 Properties
47 Phase 7 (Provisional) - Est 320 Properties WORKS ON SITE
48 Airey Properties (Provisional) - 89 Properties

Dec-09

Apr-10 Aug-10 Sep-10

Nov-09

Jul-10

Oct-09Jul-09 Aug-09 Sep-09May-09 Jun-09

May-10 Jun-10

WORKS ON SITE cont.

Jan-09 Feb-09

cont.
WORKS ON SITE cont.

Mar-09 Apr-09

Jan-10 Feb-10 Mar-10
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HIP Decent Homes Funding 

Resources

Estimate 
Available 

08/09

Estimate 
Available 

09/10

Estimate 
Available 

10/11

Estimate 
Total 

Funding 
Available 

£ £ £ £

Borrowing 220,000 220,000 220,000 660,000

Revenue 622,090 855,570 1,192,990 2,670,650

Capital Receipts 0

Housing Special Projects Reserve 500,000 500,000

Grants - 0

Disable Facilities Grant 0

Single Capital Pot 0

Major Repairs Allowance Current Year 1,973,000 1,965,170 1,994,700 5,932,870

Major Repairs Allowance Prior Years 1,914,080 1,914,080

New Resources Available in Year 5,229,170 3,040,740 3,407,690 11,677,600

Resources Brought Forward From Prior Year 0 1,712,424 0

Total Resources Available in Year 5,229,170 4,753,164 3,407,690

Total Resources Expected to be Used in Year 3,516,746 4,753,164 3,407,690 11,677,600

Resources Available to Carry Forward 1,712,424 0 0
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Appendix 3 - SELBY DISTRICT COUNCIL Capital Decent Homes Programme to 2010

2007/8 2008/9 2009/10 Mar-Dec '10 Totals 2007-Dec'10 Revised Total Forecest
$1,000 Homes $1,000 Homes $1,000 Homes $1,000 Homes $1,000 Homes Includes Spend to Date

DH Criteria A & Misc 109          109          109          73         400     -             
Chimneys 17            90        17            90        17            90        12         67      63       337        
Roof Coverings 446          120      446          120      446          120      333       90      1,671  450        
Doors External 39            42        39            42        39            42        28         32      145     158        
Windows 119          50        119          50        119          50        89         36      446     186        
External Walls 375          88        375          88        375          88        283       69      1,408  333        
Electrical Wiring 330          143      330          143      330          143      247       109    1,237  538        
Central Heating new 169          57        169          57        169          57        125       41      632     212        
Boilers* inc. in CH -          -             
Kitchens 110          37        110          37        110          37        84         29      414     140        
Bathrooms 84            47        84            47        84            47        63         34      315     175        
Roof/Wall Insulation 1              5          1              5          1              5          0           3        2         18          
CH Distribution* -          -             
Tenant Allowances 108         108        108        80        404     -             

Total 1,907      1,907     1,907     1,417  7,137  

Additional Kitchens 373         127      373        127    373        127    281      94    1,400  475        Lovell Hobson & Porter

Total DH Programme 2,280      2,280     2,280     1,698  8,537  11,580        10,059                
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KPI MONTH November TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties 58 58.00 0.00
Overall Tenant Satisfaction - % 95% 92% -3%
Complaints - Number 0 0 0
Refusals as a % 20% 17% -3%
Number of properties handed back in delay 10 0 10
Properties Completed (handed over per period) 24 26 2
Number of Defects at Completion 0 0 0
Available Budget 388,454.00
Projected final sum 388,454.00
variance
Ave Price / Property 
Ave Price / Property  (excluding prelims)
Local Employees 1.00

Apprentices / ILM trg 1.00
Payments Received (as per agmt. Y/N) (3) 4 4.00 0.00
Notifiable Accidents (note below if any) 0 0 0.00

KEY PERFORMANCE INDICATORS - Lovells Partnership Phase 4

Appendix 4 - SDC Capital Investment Programme
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KPI MONTH MARCH TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties 83 + 7 83 +7
Overall Tenant Satisfaction - % 95% 100% 5%
Complaints - Number 0 0 0
Refusals as a % 20% 3% -18%
Number of properties handed back in delay 5 0 0
Properties Completed (handed over per period) 10 12 2
Number of Defects at Completion 0 0 0
Available Budget 883,929.50
Projected final sum 883,929.50
variance 0
Ave Price / Property 
Ave Price / Property  (excluding plelims) n/a n/a 0.00
Local Employees 3.00

Apprentices / ILM trg 0.00
Payments Received (as per agmt. Y/N) 3 3.00
Notifiable Accidents (note below if any) 0 0

KEY PERFORMANCE INDICATORS - Hobson & Porter Phase 2

Appendix 4 - SDC Capital Investment Programme
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Appendix 5 Project Risks 

1.1 Top Risks and Main Risk Responses 

 
o Accept - The risk is of a nature that cannot be impacted upon or can be absorbed / best placed 

with Selby District Council. 
o Monitor – The risk is not yet sufficient to put in place effective steps to minimise the risk 

however the risk may increase with given factors and therefore must be monitored closely. 
o Mitigate – Put in place effective steps to minimise or neutralise the impact of the risk. 
o Escalate – Effective steps cannot be put in place to minimise or neutralise the impact of the risk 

and must be addressed by the Programme Board. 
o Close – The risk no longer exists 

 
 

5 
5 10 15 20 25

4 
4 8 12 16 20

3 
3 6 9 12 15

2 
2 4 6 8 10

 

1 
1 2 3 4 5

Likelihood  

  1 2 3 4 5 

Impact

Score Likelihood Impact 
1 Very Low (1-5) Negligible – Accept 
2 Low (6 –10) Marginal – Accept / 

Monitor 
3 Significant (11 -15) Medium – Monitor / 

Mitigate 
4 High (16 - 20) Critical – Monitor / 

Mitigate  
5 Very High (21 – 25) Catastrophic - 

Escalate 
 

 
 

ID RISK/SOURCE OF RISK RISK 
SCORE 

RISK RESPONSE 

1.0 Contractor resource issues 
following floods across the 
district overheating the 
construction industry. 

n/a Close. No real impact on SDC 
Decent Homes works. 

2.0 Selby DC materials supply 
chain failure. 

8 Monitor. Monitor SLA’s and KPI’s. 
BR. 
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3.0 Inaccurate stock condition 
data. 

8 Monitor. Closely monitor and audit 
ongoing Rand surveys. IJ 

4.0 Contractor recruits 
inappropriate staff for skills 
required to carry out works. 

8 Monitor. Through the KPI’s and 
progress meetings monitor 
contractor performance and 
correlate that to individual 
performance. BR. 

5.0 Quality issues. Some works 
done twice to achieve 
standard, (implications on 
cost and resources)  
Impact on above, Resources 
used to correct work. 
Possible delay in programme. 

4 Monitor. Ensure that the site 
inspection and property acceptance 
processes have adequate 
gateways to ensure that works are 
completed to the required quality. 
BR. 

6.0 Insufficient budget to deliver 
Governments DH Standard. 

Revised 
from 15 to 

8 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. However, the recent 
Business Plan review did confirm 
that there is sufficient budget to 
deliver the Govt’s DH standard. 
IJ/BR 

7.0 Insufficient budget to deliver 
SDC's DH Standard. 

Revised 
from 8 to 

12 
(As per 

last 
month) 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. IJ/BR 

8.0 With the present economic 
climate, possible failure of 
one or both of SDC Decent 
Homes contractors. 

 8 Monitor. Monitor and review 
contractor accounts/finances on a 
regular basis.  
DM, RE 

9.0 The implementation of the 
new IT system affecting the 
mobilisation. 

8 Monitor. Closely monitor the 
implementation of the new IT 
system and particularly the impact 
upon the Stock Condition Data 
relative to the Decent Homes 
Mobilisation Project. (Progress has 
been slower than expected). IJ. 

10.0 Insufficient quality stock 
condition information. 

n/a Close. Develop a version controlled 
Stock Condition Database that 
incorporates Rand, SDC and other 
source data to the very best version 
available. Then further develop the 
data through the deployment of 
Rand and maintain and version 
control the Stock Condition 
Database. BR/IJ. 

11.0 Loss of non-SDC key 
personnel. 

9 Monitor. Source alternative 
consultants or advisors should 
existing providers depart the 
Decent Homes Programme. DM. 

12.0 The outcome of the Option 
Appraisal on non-traditional 

6 Monitor. Consider the output of the 
appraisal and consider the impact 
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stock. of the options upon the Decent 
Homes Programme. The recent BP 
review identified sufficient budget 
for this work to be incorporated into 
SDC’s investment plans. DM 

13.0 Customer perception of what 
the DH standard is. 

6 Mitigate. Prepare a concise and 
articulate statement of what SDC’s 
Decent Homes Standard. DM / BR. 

14.0 Reporting of KPI’s and 
programme performance not 
timely and problems are not 
detected early enough. 
Project Management control / 
correction cannot be initiated 
early enough. 

Reduce 
from 9 to 6 

Mitigate. Regular reports to Social 
Board. BR/IJ. 

15.0 Leeds CC does not maintain 
interest for long enough (i.e. 
change of personnel - or 
change of Leeds 
CC priorities). 

Revised 
from 9 to 6 

Monitor. Monitor LCC performance 
and ensure that key LCC 
stakeholders are still close to the 
programme. BR 

16.0 Application of NHC material 
supply agreement is found 
difficult to apply or 
contractors' enthusiasm 
wanes. 

8 Mitigate. Ensure that NHC 
resources are adequately deployed 
to drive through their framework 
solution. PSM 

17.0 Contractors find pepper 
potting of works in villages 
difficult to plan economically. 

8 Mitigate. Ensure that Contractors 
are given every opportunity to 
shape the go-ahead programme to 
ensure maximum operational 
efficiency. BR. 

18.0 Carrying out whole house 
works for all elements in 
homes may not be practical in 
many cases.  We may need 
to retain the whole house in 
one hit as an ideal and be 
willing to compromise for 
good practical and economic 
reasons. 

n/a Close. Ensure that Contractors are 
given every opportunity to shape 
the go-ahead programme to ensure 
maximum operational efficiency. 
This has been done 

19.0 In the past we have reduced 
tenant dissatisfaction by 
rationalising the works done 
in each street.  This often 
involves tough decisions.  
Systems need to be adequate 
to avoid doing too much to try 
to please tenant extra to 
Business Plan or not doing 
enough rationalisation and 
causing tenant dissatisfaction 
on fairness grounds. 

6 Mitigate. Analyse the Stock 
Condition Database and ensure 
that where specific rationalisation 
issues exist they are managed 
through the survey and work 
allocation process to obviate tenant 
satisfaction issues. BR/IJ. 

20.0 Refusals, possibly 
predominantly by elderly 
giving rise to failure to deliver 
economic modernisation (i.e. 
leaving un-modernised 
homes until they become 
void), and effectively 
discriminating against 

Revise 
from 6 to 9 

Monitor. Closely monitor the 
number of refusals to properties 
through KPI framework issued to 
the Contractors. Investigate the root 
cause of refusals and anticipate 
causes in future batches of 
allocated works.  BR 
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elderly.   Need a clear 
strategy for dealing with 
refusals, & KPI for monitoring 
refusals with analysis why 
refused. 

21.0 Investigations into Airey 
house refurbishment  
has found technical 
difficulties which may 
result in refurbishment 
being impractical  

16 Further investigations with 
structural engineer and 
consultation with other 
Authorities and landlords  to 
discover if there are solutions to 
the problems encountered with 
Selbys stock  
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Appendix 6 - Opportunities and Ideas Log 

o Potential – The opportunity has potential and should be explored with stakeholders. 
o Possible – The opportunity has been explored with stakeholders, agreed to be pursued but yet 

to be launched. 
o Likely – The opportunity has been launched and is on target to deliver its potential. 
o Secured – The opportunity has been launched  
 

ID OPPORTUNITY / IDEA POTENTIAL Timescale 
1.0 Use PSU facilities to house contractor 

staff and store materials and 
equipment. 

Potential. £200k saving from 
contractors preliminaries. BJ. 

 
Ongoing 

2.0 Use SDC community centres across the 
district to house contractor tenant 
liaison officers and possible welfare 
facilities for tenants. 

Secured. Potential saving on 
preliminaries. BR. 

Ongoing at 
Kellington 

3.0 Install outstanding kitchens from last 
DH programme currently stored in SDC 
depot, as a pilot scheme. 

Secured. Early start on site 
with no delivery period. Assist 
with setting SDC quality 
standards. Alleviate customer 
dissatisfaction in homes where 
utility meters have been moved 
several months ago for works to 
progress. BR. 

 
Completed 
item 
closed. 

4.0 Contractors to share resources where 
appropriate (e.g. TLO's, programming). 

Potential. Potential saving on 
preliminaries. BR. 

Difficult to 
implement 
due to area 
of works.  

5.0 At the outset agree and set SMART 
targets for performance, efficiencies, 
customer perception, local employment 
etc. 

Secured. Performance 
Framework set out at the 
earliest opportunity. Visibility of 
performance and improvement 
thereof. BR. 

 
 
Ongoing 

6.0 Shared IT between all parties. Potential. Remove duplicity 
and ensure a more cohesive 
service delivery. IJ. 

 
Early 2009 

7.0 Branding - Have a shared and unique 
image / logo that links to the 
partnership. An alternative would be to 
have "SDC working in partnership with 
Lovells /H & P" on vans, hi viz jackets 
etc 

Potential. Improved 
organisational / perception. 
Professional delivery. BR. 

 
To be 
reviewed. 

8.0 Develop a partnership website with 
useful information for all stakeholders 
(eg where customers can access 
information on their own property, 
staff/Councillors can view progress etc). 

Potential. Improved 
communications and 
perception. Professional 
delivery. IJ 

Early 2009 

9.0 KPI's via an online portal, which 
receives the data and calculates reports 
for contractor, project, benchmarking 
automatically. 

Potential. Improved visibility of 
performance. IJ. 

Early 2009 

10.
0 

Similar proposals for monitoring 
progress of resources, work and £ 
against plan. 

Potential. Improved visibility of 
operational performance. IJ. 

Early 2009 
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11.
0 

In early pilot batch of homes - run 
competition for 'Best Modernised 
Home', Best Modernised Street, 'Best 
Modernisation Team' etc. Use the 
outputs for lessons learned & PR for 
rest of the programme (to help reduce 
refusals). 

Potential. Creation of a 
competitive environment and 
identify further area’s for 
improvement.  

Difficult to 
implement 
due to 
varying 
scope of 
works in 
each 
home. 
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Decent: no work required 1646
Refusals 32
Worked on now Decent 315
Current Schemes remaining 119
Non-Decent: work still required 1045

3157

Decent Homes at 31/03/2009

315

119

1045

32

1646
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Procurement Programme 2009

Expressions 
of interest

Preparation 
of tender 

docs

Tender / 
quotes 

received

tender 
evaluation / 
lead in time

works on 
site

April May June July August Septembe October November December
Pre paint repairs
Painting
External Cyclical Repairs
Gutters and Fall Pipes included in painting / cyclical repairs
Central Heating Servicing Procurement has started for next years (2010) programme with joint bid with Harrogate and Richmondshire
Central Heating Replacements
Solid fuel servicing
Electrical periodic testing
Electrical rewires
Doors and window
Roof replacements
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Agenda Item No: 7 
___________________________________________________________________ 
 
Title: Results of the Tenant Satisfaction Survey 2008 
  
To: Social Board 
  
Date: 21 April 2009 
  
Service Area: Housing Services 
  
Author: Julia Jennison, Policy & Partnership Officer 
  
Presented by: Mark Steward, Head of Service, Housing 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To inform councillors of the results of the 2008 Tenant Satisfaction Survey 

undertaken by Housing Services. 
  
2 Recommendation(s) 
  
2.1 That Councillors note the information contained in this report in 

relation to the results of the Tenant Satisfaction Survey 2008. 
  
3 Executive Summary 
  
3.1 Housing Services has in the past undertaken a Tenant Satisfaction Survey 

every three years to inform the former Best Value Indicators 74 & 75, now 
replaced by NI 160 which is now required every two years.  This report 
provides a summary of the results and explains the actions that will be 
undertaken in response to the survey. The survey, albeit in a slightly 
amended format to the last one in 2006, concludes that across many parts of 
the service satisfaction is high and overall satisfaction has been maintained 
at 77%. Particularly pleasing is the increase in satisfaction of Tenants who 
feel the Council is providing Value for money for the rent they pay, and the 
overall satisfaction with the repairs service increasing to 79% from 72% in 
2006. The latter providing excellent early feedback from tenants on the 
various initiatives introduced in 2007/8 as part of the council’s priority to 
‘make improvements to property services’. 
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4 The Report 
 

4.1 Overview of the Tenant Satisfaction Survey 2008 
  
4.1.1 The ‘Tenant Satisfaction Survey’, otherwise known at the Status survey, is a 

survey that must be undertaken every 2 years now by all local authorities in 
the country.  Each local authority must send out the same questionnaire to 
allow the results to be compared with other local authorities in the country. 
 

4.1.2 The key objectives of the Tenant Satisfaction Survey were: 
 

• To identify areas of the service which require improvement and 
examine the future needs and aspirations of tenants; 

• To assess levels of satisfaction with the housing services offered to 
tenants; 

• To provide baseline data to inform the organisations approach to Best 
Value; 

 
To enable Selby to benchmark the results of the survey against those of 
other housing organisations. 
 

4.1.3 The Tenant Satisfaction Survey informs National Indicator 160 (NI160) Local 
Authority Tenants Satisfaction with Landlord Services. 
 

4.1.4 The results of the Tenant Satisfaction Survey are used by Housing Services 
to help plan future services and the results are also fed back to the 
Department for Communities and Local Government (CLG). 
 

4.2 Methodology 
 

4.2.1 The Tenant Satisfaction Survey was undertaken using a self-completed 
questionnaire mailed to 1600 tenants homes.   
 

4.2.2 In total, 894 people returned their completed questionnaires, representing a 
response rate of 55.9%.   
 

4.2.3 Housing Services commissioned NWA Social Research to undertake the 
survey. 
 

4.2.4 The survey was carried out using a questionnaire based on the National 
Housing Federation’s standardised Tenant Satisfaction questionnaire, known 
as STATUS.   
 

4.3 Overall satisfaction with Selby District Council as a landlord 
 

4.3.1 All tenants were asked taking everything into account how satisfied or 
dissatisfied they are with the overall service provided by their landlord.  The 
statistics from this question are used to inform NI160. 
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4.3.2 Overall, 77% of all tenants are satisfied with the service provided by Selby 
District Council the same as recorded in the 2006 STATUS survey. 
 

4.3.3 Only 11.5% are dissatisfied with the overall service they receive. 
 

4.3.4 When tenants were asked if they felt their rent represented good value for 
money, 78% of tenants agreed. This represents an increase in satisfaction 
over the last 2 years on the 74% recorded in the last survey. 
 

4.4 Satisfaction with the home and neighbourhood 
 

4.4.1 Four in five tenants (79.5%) are satisfied with the overall quality of their 
home compared to 82% in 2006. 
 

4.4.2 Three quarters (75.2%) of tenants say their home is in good condition, as in 
the 2006 survey. Although the report does not identify from the sample how 
many tenants had experienced the Decent Homes programme, the benefit  
should be demonstrated in the next survey in 2010 when all homes will 
achieve the standard. 
 

4.4.3 When considering their neighbourhood as a place to live, 85.6% of tenants 
are satisfied with the community in which they live, which is a slight 
improvement on the previous 83%. 
 

4.5 Repairs and maintenance 
 

4.5.1 Over three quarters (79.2%) of all tenants are satisfied with the repairs 
service provided by Selby District Council,  a significant improvement on the 
72% recorded in the last survey and a positive early reflection on the service 
improvements implemented since the last results including the new Property 
Services Structure, Mobile Working and repairs by appointment.  
 

4.5.2 59% of all tenants said that a repair has been completed to their home in the 
last 12 months. When thinking about the last repair they had experienced 
(2006 Survey results are in brackets): 
 

• 94% (93%)of tenants were satisfied with the attitude of workers; 
• 89.5% (89%) were satisfied that dirt and mess was kept to a 

minimum; 
• 88% (86%) were satisfied with the speed with which the work was 

completed; 
 

4.5.3 These results demonstrate that we continue to improve the customer 
experience of repairs and maintenance for what was already considered to 
be an excellent part of the landlord service. It is particularly pleasing due to 
the increase in appointments available ‘the speed with which work was 
completed’, appears to have been noted by tenants, albeit  only a few 
months after being launched. 
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4.6 Contacting Selby District Council 
4.6.1 Communication by letter was the method of consultation/information 

provision that 81.6% of respondents would prefer. 
 

4.6.2 Around a third of all respondents would prefer a telephone call (37.2%), or a 
personal visit (30.9%), and a quarter would like information by magazine or 
newsletter (26.1%). 
 

4.7 Communication and involvement 
 

4.7.1 Whilst 75.2% of respondents  believe Selby District Council is good at 
keeping them informed of things that affect them, this is down slightly from 
2006 (79%) and is slightly at odds with an improvement from 64% to 66.6% 
of tenants who believe that Selby District Council takes into account tenants’ 
views when making decisions 
 

4.8 Summary  
 

4.8.1 To summarise, the response rate of the 2008 Tenant Satisfaction Survey 
was excellent. 
  

4.8.2 Further information comparing the results with 2006 will inform the council’s 
response to the survey. 
 

4.8.3 There are very clear relationships between customer experience and views 
on value for money and repairs service. 
 

4.9 Further Action 
 

4.9.1 Once comparisons with previous years are complete and results are fully 
analysed, the results will be fed into the Service Planning process to inform a 
revised workplan for the coming two years and the current review of the 
Tenant Participation Strategy. 
 

4.9.2 Further investigation of the reasons behind the statistics will ensure that 
Housing Services can adequately plan further improvements and increase 
satisfaction levels of all tenants in the district. 

  
5 Financial Implications 
  
5.1 There are no financial implications. 
  
6 Conclusions 
  
6.1 The results of the Tenant Satisfaction Survey have highlighted areas that 

Housing Services can target to improve satisfaction levels with the service 
provided. 
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7 Link to Corporate Plan 
  
7.1 The Tenant Satisfaction Survey contributes to the following Strategic 

Themes: 
 

• Putting customers first 
• Making better use of resources 
• Organising to deliver. 

  
 

8 How Does This Report Link to the Council’s Priorities? 
  
8.1 • Developing our community engagement mechanism to provide 

meaningful input into our decision making process. 
• Working with our communities to provide a safer environment in which 

to live, work and play. 
 

8.2 The Tenant Satisfaction Survey enables housing to identify areas of the 
service which require improvement and examine the future needs and 
aspirations of tenants.   
 

8.3 It also allows benchmarking of the results of the survey against those of 
other housing organisations to ensure the service we are providing is 
competitive at a national level.   

  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 The results of the Tenant Satisfaction Survey highlight the service 
improvements required in Housing Services.   
 

9.2 Equalities 
 

Impact 

 The results of the Survey can highlight differences in satisfaction within the 
sub-groups of age and household composition; the reasons behind these 
differences will be investigated and addressed ensuring equality between all 
sub-groups. 
 

9.3 Community Safety and Crime 
 

Impact 

 Information is collated on resident’s perception of their neighbourhood, and 
this can be addressed in future work. 
 

9.4 Procurement No Impact 
  
9.5 Risk Management 

 
Impact 

 There is a risk that if Housing Services do not acknowledge the results of the 
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Tenant Satisfaction Survey that satisfaction levels for the overall service will 
drop. 
 

9.6 Sustainability 
 

Impact 

 Addressing the reasons behind lower levels of satisfaction in some areas will 
ensure housing services provide a service that tenants are happy with in the 
future.    
 

9.7 Value for Money 
 

Impact 

 The results of the Tenant Satisfaction Survey will highlight areas that Housing 
Services should concentrate their resources on to enable improvements in 
overall satisfaction with the service.   
 

10 Background Papers 
  
 Selby District Council Tenant Satisfaction Survey 2008 

 
Selby District Council Best Value Performance Indicator Tenant Satisfaction 
Survey 2006  
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