
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
 
8 June 2009 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Social Board to be held in Committee 
Room 2, Civic Centre, Portholme Road, Selby on 16 June 2009 commencing at  
5.00 pm. 
 
The agenda is set out below. 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by 
the Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Social Board held on 21 April 2009 (previously 
circulated). 
 

4.  Chair’s Address to the Social Board 
 
 

5.  Time of Commencement of Meetings 
 
To determine the start time of the meetings of the Social Board for the 
2009/10 municipal year. 
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6.  Social Board 2008/09 Performance Indicator Report: April 
2008 to February 2009 
 
Report of the Head of Service – Housing (pages 4 to 16 attached). 

7.  Service Performance Agreement – Housing (SPAs) 
 
Report of the Head of Service – Housing (pages 17 to 20 attached). 

8.  Service Performance Agreement – Policy and Performance 
(SPAs) 
 
Report of the Interim Head of Service – Policy and Performance  
(pages 21 to 24 attached). 

9.  Selby District Draft Community Safety Partnership Plan 
 
Report of the Interim Head of Service – Policy and Performance  
(pages 25 to 42 attached). 

10.  The Council’s Decent Homes Programme 
 
Report of the Property Services Manager (pages 43 to 58 attached). 

11.  Budget Management to 31 March 2009 
 
Report of the Operational Management Team (pages 59 to 67 
attached). 

12.  Housing Investment Programme – Budget Management to 31 
March 2009 
 
Report of the Operational Management Team (pages 68 to 77 
attached). 

13.  Housing Revenue Account Budget Management to 31 March 
2009 
 
Report of the Operational Management Team (pages 78 to 85 
attached). 

14.  Affordable Housing Project Board minutes – 23rd October 
2008, 29th January 2009 and 9th April 2009. 
 
For consideration and noting (pages 86 to 94 attached). 

 
 
 
 
 
Jonathan Lund 
Deputy Chief Executive 
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Disclosure of Interest – Guidance Notes: 

 
(a) Councillors are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, and, if 
so, of the need to explain the reason(s) why they have any personal or 
prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will be 

pleased to advise you on interest issues.  Ideally their views should be sought 
as soon as possible and preferably prior to the day of the meeting, so that 
time is available to explore adequately any issues that might arise. 

 
 

 
Dates of Future Meetings of the Social Board 

 

Date of Meeting Deadline Date Distribution Date 

22 September 2009 4 September 2009 14 September 2009 
10 November 2009 23 October 2009 2 November 2009 
5 January 2010 15 December 2009 23 December 2009 
9 March 2010 19 February 2010 1 March 2010 
20 April 2010 31 March 2010 12 April 2010 
 
 

Membership of the Social Board 
11 Members 

 
Conservative Labour Independent 

I Chilvers Ms M Davis Mrs M McCartney 
K Ellis Mrs W Nichols  
Mrs C Goodall   
Mrs G Ivey (Chair)   
C Lunn   
D Mackay   
Mrs C Mackman (Vice 
Chair) 

  

A Pound   
 
Enquiries relating to this agenda, please contact Carol Baker on: 
 
Tel:  01757 292207 
Fax: 01757 292020 
Email: cvbaker@selby.gov.uk
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Agenda Item No: 6 
___________________________________________________________________ 
 
Title: Social Board 2008/2009 Performance Indicator Report: April 

2008 - February 2009 
  
To: Social Board 
  
Date: 16 June 2009 
  
Service Area: Policy and Performance 
  
Author: Melanie Hambrecht – Policy and Performance Assistant 
  
Presented by: Mark Steward, Head of Service - Housing 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focussing on priority areas and managing the 
performance of the Council by updating the Social Board on the progress that 
has been made in 2008/2009 and is being made in 2009/2010 for the 
corporate and statutory National Indicators (NIs) for which they are 
responsible. 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

3 
 
3.1 
 
 
 

Executive Summary 
 
As from April 2008 the new National Indicators (NIs) came into being and as 
such quartiles cannot be used as they apply to the old Best Value 
Performance Indicators (BVPIs). 
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4 
 
4.1 
 
 
 
 
4.2 
 
 
 
4.3 

The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year. Background figures and full audit trails are available within service 
areas and from the Policy and Performance section. 
 
The new National Indicators are identified on the report by the prefix ‘NI’. 
Some of the old BVPIs have been retained as corporate indicators where they 
have not been replaced by the new NIs. 
 
Commentary has been provided by the officers responsible for reporting the 
data 
 
 

5 
 
5.1 
 
 
 
5.2 
 
 
 
 
6 
 
6.1 

Financial Implications 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 
Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 
 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
The crime PIs included in this report show that vehicle crime is 

Impact 
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still increasing but that other reported crime types are down. 
For more detailed information please see the commentary. 

 
9.4 Procurement 

 
No Impact 

9.5 Risk Management 
There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence value for money. 
 
 

Impact 

10 Background Papers 
 
Acronyms for Social Board. 
 
Appendix 1 - Social Board 2008/2009 Performance Indicator Report: April 
2008 – March 2009. 
 
Appendix 2 - Social Board 2009/2010 Performance Indicator Report: April 
2009 
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ACRONYMS FOR SOCIAL BOARD
ACRONYM TITLE DESCRIPTION

BV Best Value Best value provides a framework for the planning, delivery 
and continuous improvement of local authority services.

BVPI Best Value Performance 
Indicators A national set of indicators compiled by central government.

CAA Comprehensive Area 
Assessment See 'CPA' as this will replace CPA in April 2009.

CLG Communities and Local 
Government

Government department sets UK policy on local 
government, housing, urban regeneration, planning, fire and 
rescue and community cohesion.

CPA Comprehensive 
Performance Assessment

The Audit Commission's assessment of council 
performance.

DCLG Department of Communities 
and Local Government Now 'Communities and Local Government'.

DDA Disability Discrimination Act
An Act which makes it unlawful to discriminate against 
disabled persons in connection with employment, the 
provision of goods, facilities and services.

DH Decent Homes Government standard for local authority housing.

HB Housing Benefits

Housing Benefit is a national Welfare Benefit to help pay 
rent if people are on a low income. It is sometimes called 
Rent Rebate if they live in a Council owned property or Rent 
Allowance if they live in a privately rented property.

HIP BPSA
Housing Investment 
Programme - Business Plan 
Statistical Analysis

Used to measure the level of planned works against 
responsive repairs raised.

HOA Housing Options Advisor

The aim of the post is to prevent homelessness and identify 
alternative housing options for clients approaching the local 
authority as being made homeless. Also to determine 
statutory responsibilities in relation to homelessness and to 
provide a comprehensive housing advice service.

NI National Indicators See 'BVPI' as this will replace BVPIs in April 2008.

PI Performance Indicators
A national set of indicators compiled by central government 
and/ or indicators complied by service managers to assist in 
the running of their section.

SAP Standard Assessment 
Procedure A method of calculating the energy efficiency for homes.
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APPENDIX 1
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

HOMELESSNESS

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year End

NI156 Number of households living in temporary accommodation. Quarterly N/A 27 27 19
2008/2009 Year End 

compared to 
2008/2009 Target.

NI156 - The 2010 target for Selby is 21, and focussed prevention work and move on has enabled this improvement.

PROPERTY SERVICES

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year End

NI158 % non decent council homes. Annually N/A 40.00% 25.00% 28.29%
2008/2009 Year End 

compared to 
2008/2009 Target.

NI158 - E-state pro has now been updated with completed works from the last 3 years. In addition, we have now surveyed almost half our stock and identified works to be completed in 
2009/10. The 28.2% represents properties identified as non-Decent at the year-end: an additional 36.3% of the stock are identified as "potentially non-Decent" - i.e. they will fall into non-
decency by 2010 if no work is carried out on them.
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APPENDIX 1
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

REVENUES

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year End

Rev1
(Old 

BV66a)

Rent collected by the local authority as a proportion of rents 
owed on Housing Revenue Account (HRA) dwellings.

Monthly 
Cumulative 99.35% 99.00% 99.38% 98.44%

2008/2009 Year End 
compared to 

2008/2009 Target.

Rev2
(Old 

BV66b)

The number of local authority tenants with more than seven 
weeks of (gross) rent arrears as a percentage of the total 
number of council tenants.

Monthly 
Cumulative 1.58% 1.35% 1.57% 1.51%

Rev3
(Old 

BV66c)

Percentage of tenants in arrears who have had Notices 
Seeking Possession served.

Monthly 
Cumulative 23.00% 32.65% 22.00% 30.80%

Rev4
(Old 

BV66d)

Percentage of local authority tenants evicted as a result of 
rent arrears.

Monthly 
Cumulative 0.00% 0.58% 0.00% 0.29%

Rev5
(Old 

REV1)

Rent arrears of current tenants as a percentage of the 
authority's rent roll.

Monthly 
Cumulative 1.39% 1.32% 1.38% 1.60%

Rev6
(Old 

REV2)

Percentage of council tenants owing more than 13 weeks or 
more rent (excluding amounts under £250).

Monthly 
Cumulative 0.58% 0.80% 0.56% 0.55%

Rev7
(New) Percentage of tenants paying by direct debit. Monthly 

Cumulative N/A N/A 35.00% 35.67%

REV1 and REV5 - Rent collection has been affected by the current economic climate, and rent collection ended under target despite the best efforts of all the staff and the reminders to 
tenants to use the rent free weeks to catch up.

REV2 - The reduction is good news in the current climate.

REV3 and REV4 - The increase in arrears cases has led to more notices seeking possession being served and an increase in eviction. This is a direct result of the downturn in 
collection and if we are to enforce payment, we have to use these remedies as a last resort for tenants who fail to make payment.

REV6 - The reduction is good news in the current climate

REV7 - Direct debit take up was above target, but we still only have 35.67% of tenants paying by direct debit. This is low compared to Council Tax and we need to target tenants to start 
paying by Direct Debit in the coming year.
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APPENDIX 1
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

ENVIRONMENTAL PROTECTION

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year End

HIP 
HSSA Private Sector Homes vacant for more than 6 months. Annual Not 

Required 1.56% Not Required Year to date not available until June 
2009.
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APPENDIX 1
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

COMMUNITY SAFETY

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year End

NI20
Number of 'Assaults with less serious injury' (including 
racially and religiously aggravated) offences per 1,000 
population as a proxy for alcohol related violent offences.

Monthly 
cumulative N/A N/A 5.36 6.09

2008/2009 Year End 
compared to 

2008/2009 Target.

BV126 Domestic burglaries per year, per 1,000 households in the 
Local Authority area. Monthly 7.88 8.60 8.51 7.60

BV127a Violent crime per year,1,000 population in the Local Authority 
area. Monthly 13.90 12.30 12.18 11.20

BV127b Robberies per year, per 1,000 population in the Local 
Authority area. Monthly 0.20 0.20 0.19 0.20

BV128 The number of vehicle crimes per year, per 1,000 population 
in the Local Authority area. Monthly 6.89 7.3 7.23 8.40

NI20 - There were 39 recorded crimes in March.  The Community Safety Partnership will continue to look at ways of improving performance against this target. Currently the Night 
Marshal initiative is proving to have a positive impact alongside all the work to reduce domestic. This year has seen a total of 409 assaults with injury against a target of 389 a year to be 
achieved by 2011. It is important to remember that NI20 is part of the overall violent crime reported below which is down for the year.

BV126 - Domestic burglary is down by 11% in 2008/9 (30 fewer burglaries compared against 2007/8).

BV127a - Violent crime is down by 8% in 2008/9 (a decrease of 79 violent crimes compared with this time last year). Again the Night Marshals and the Domestic violence initiative 
‘Making Safe’ can evidence the impact they are making to help reduce violence.

BV127b - Robbery - a total of 12 recorded incidents in 2008/9, a 33% increase equating to 3 more victims than in 2007/8. 

BV128 - Vehicle crime has increase by 15% in 2008/9.  An increase of 90 crimes compared with 2007/8.  Some good news is theft of a motor vehicle is 4% down on last year.  This 
equates to 9 less cars been stolen.  Theft from a motor vehicle is up 34%.  An increase of 107 crimes in 2008/9 compared with 2007/8. The police safer neighbourhood teams have 
plans in place and are working with Parish Councils to raise awareness to leaving valuables in cars. Arrests are still been made and it is hoped that this proactive work will prevent 
further increases.
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APPENDIX 1
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

ABBEY LEISURE CENTRE

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year End

ALC3 Number of Skatepark Users.  Monthly 23,789 21,648 23,789 21,581
2008/2009 Year End 

compared to 
2008/2009 Target.

ALC8 Number of visits with a concessionary card (Leisure Card).  Monthly  6,275  4,924 6,400 5,677

ALC9 Total number of Leisure Centre Visits.  Monthly 423,965  407,887 439,424 482,916

ALC3 - The skate park has been closed on two occasions due to graffiti, some of which was racist and obscene.  In addition, we have little control over usage, which is primarily down 
to the weather.

ALC8 - We will continue to promote the Leisure Card scheme in the deprived wards of the District.

ALC9 - We will continue to effectively promote and market the facilities.

TADCASTER LEISURE CENTRE

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End 2008/2009 Target 2008/2009 Year End

TLC8 Number of visits with a concessionary card (Leisure Card).  Monthly 1,653  1,175 1,032 1,655 2008/2009 Year End 
compared to 

2008/2009 Target.TLC9 Total number of Leisure Centre Visits.  Monthly  47,959 51,658 47,303 51,741

TLC8 - We will monitor this performance indicator, and instigate marketing initiatives, if required.

TLC9 - We will continue to effectively promote and market the facilities.
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2009

REVENUES

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End 2009/2010 Target 2009/2010 Year to Date

(2008/2009 Year to Date)

Rev 1 % of rent and arrears collected. Monthly 99.38% 99.40% 99.40% 85.18%
(89.32%)

2009/2010 Year to 
Date compared to 
2008/2009 Year to 

Date.Rev 5 Rent arrears of current tenants as a percentage of the rent 
roll. Monthly 1.38% 1.40% 1.37% 24.86%

(21.91%)

Rent collection has been affected by the current economic climate. Historically the targets start at this level and the gap closes as the year progresses. It remains a priority to continue 
to monitor and make sure that the trend towards target is maintained throughout the year.
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2009

ABBEY LEISURE CENTRE

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End 2009/2010 Target 2009/2010 Year to Date

(2009/2010 Projected Targets)

ALC3 Number of Skatepark Users. Monthly
Cumulative 23,789 21,581 23,789 2,866

(1,982) 2009/2010 Year to 
Date compared to 
2009/2010 Project 

Target.

ALC8 Number of visits with a concessionary card (Leisure Card). Monthly
Cumulative 6,400 5,677 6,528 759

(544)

ALC9 Total number of Leisure Centre Visits. Monthly
Cumulative 439,424 482,916 455,471 38,309

(37,956)

ALC3 - Numbers are dependent on the weather and the skate park was closed during this time to remove graffiti.

ALC8 - Figures rose due to the introduction for free swimming for the over 60's.

ALC9 - Economic trend due to the recession.

TADCASTER LEISURE CENTRE

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End 2009/2010 Target 2009/2010 Year to Date

(2009/2010 Projected Targets)

TLC8 Number of visits with a concessionary card (Leisure Card). Monthly
Cumulative 1,032 1,655 1,052 124

(88)
2009/2010 Year to 
Date compared to 
2009/2010 Project 

Target.TLC9 Total number of Leisure Centre Visits. Monthly
Cumulative 47,303 51,741 48,346 4,665

(4,029)

TLC8 and TLC9 - Figures are affected by Easter being in April and last year it fell in March. This affected figures when the centre was closed for 2 days and schools being on holiday.
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                                                                                 Agenda Item No: 7 
___________________________________________________________________ 
 
Title: Service Performance Agreements (SPAs) 
  
To: Social Board 
  
Date: 16 June 2009  
  
Service Area: Policy & Performance 
  
Author: Melanie Hambrecht - Policy & Performance Assistant 
  
Presented by: Mark Steward, Head of Service – Housing Services 
__________________________________________________________________ 
 

Purpose of Report 1 
  
1.1 The purpose of this report is to seek councillor approval for the Service 

Performance Agreement (SPA) for 2009/2010 for Housing Services. 
  

Recommendations 2 
  
2.1 It is recommended that councillors approve the Service Performance 

Agreement attached.  
  

Executive Summary 3 
  
3.1 SPAs will enable councillors to exercise control over services at a strategic 

level by outlining the nature of the service, staff involved, budgets, 
improvements and performance indicators.  They represent the agreed level 
of service provision within allocated resources. 

  
The Report 
 

4 

4.1 Attached is the SPA for the following service area: 
 

o Housing Services 
 

4.2 As part of the arrangements to monitor the implementation of service plans 
and compliance with SPAs, councillors will receive regular performance 
monitoring reports during the year. 
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5 Financial Implications 
  
5.1 The financial implications are provided within each SPA. 
  
6 Conclusions 
  
6.1 That the SPA be approved. 
 
7 Link to Corporate Plan 
  
7.1 • Links to all the Council’s Strategic Themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 • Positively contributes to all priorities. 
  
9 Impact on Corporate Policies 
 
9.1 Service Improvement Impact 
 Each SPA outlines the improvements for 2009/2010. 

 
9.2 Equalities Impact 
 All service areas are working towards the Council achieving Equality Standard 

Level 3. 
 

9.3 Community Safety and Crime Impact 
 All service plans contain a commitment to ensuring that Section 17 

community safety considerations are appropriately applied. 
 

9.4 Procurement Impact 
 Procurement is, where possible, undertaken within the context of the 

Council’s procurement strategy. 
 

9.5 Risk Management Impact  
 Each service area has produced a risk register for the issues within their 

remit. 
 

9.6 Sustainability Impact 
 Service areas seek to build stronger communities. 

 
9.7 Value for Money Impact 
 The delivery of services covered by the SPAs will be undertaken following 

Best Value principles. 
 
The individual SPAs contain details of efficiency gains where possible. 
 

 
10 

 
Background Papers 
 

10.1 Service Plans for 2009/2010 are held within each service. 
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SERVICE PERFORMANCE AGREEMENT 2009/2010 
Selby D C Housing Services Mark Steward
Nature of service: Provision of services for the upkeep of Council-owned buildings, including planned modernisation, 
improvement and major repairs to Council-owned dwellings.  Delivery of the Housing Investment Programme.  Provision 
of the Corporate Architectural and Asset Management service.  Provision of an efficient responsive repairs service.  
Provision of adaptations to council-owned properties.  Management of the fleet of vehicles used in the operation of the 
above services. 
 
To offer advice and suitable, affordable housing to those in greatest need, including the provision of statutory 
homelessness advice and accommodation.  Prevention of Homelessness. Managing the Council’s housing stock.  
Involving and empowering tenants in decision-making regarding their homes.  Effective monitoring of current and future 
housing need in the district.  Encouraging Private and Registered Social Landlords to operate in the area.  Involving all 
stakeholders in the development of good quality, affordable housing.  Provision of the Housing Support Service, which 
encourages independent living. 

Budget Summary 2009/2010 (£’000s) 
Expenditure: Total 10,248 

Employee costs 2,239 Income Total -13,762 
Premises related 1,194 Net Cost -3,514 

Supplies and 
Services

1,653 Capital 3,422 

CEC Recharges 2,018 

Staff (SDC and Partners): 
 Head of Service, Housing 

 
 Housing Manager 
 Principal Housing Officer 
 Area Housing Officer x 4 
 Hostel Warden 
 Support Services Manager 
 Systems Administrator 
 Lettings Officer 
 Housing Assistants x 2 
 Clerical Assistant x 3 
 Community Services Officer 
 Senior Support Officer x 4 
 Support Officer x 12 
 Cleaner (Support Officers) 
 Hallkeeper 
 Assistant Hallkeeper 
 Cleaner (Hallkeeper) 
 Policy & Partnership Officer 
 Asst Policy & Partnership Officer 
 Homelessness Caseworker 
 Housing Options Advisor 

 
 Property Services Manager 
 Renaissance Projects Manager 
 Renaissance Projects Officer 
 Principal Maintenance Manager 
 Area Maintenance Co-ordinator x 6 
 Area Officer x 3 
 Technical Analyst 
 Technical Project Officer 
 Operations Manager 
 Resources Co-ordinator 
 Working Foreman x 2 
 Joiner x 7 
 Plumber x 6 
 Bricklayer x 2 
 Electrician x 2 
 Labourer x 2 
 Stores Delivery 

 

Other 3,144 
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Gershon Efficiencies Identified: 

 Cashable Non-Cashable 
 2008/2009 2009/2010 2008/2009 2009/2010 

Total £292 £41,854  £9,866 
Improvements for 2009/2010 – where we need to be: 
1. Increased efficiency in working practices across Housing Services 
2. Effective use is made of the current stock to provide a choice of the right home in the right place  
3. Contribute to the corporate commitment to tackling climate change 
4. Effective use is made of staff resources 
5. Best use of current stock to provide a choice of the right home in the right place 
6. Effective estate management 
7. Improve Void turn –around times 
8. Develop Housing Support Services to ensure choice and independent living 
9. Improve Housing Options and Advice service 
10. Effective Management of Temporary Accommodation 
11. Effective management of Commercial units 
12. Resources across north Yorkshire are maximised to the benefit of the region 
13. Local housing need increasingly met through affordable housing schemes 
14. Housing service continues to meet the needs of all tenants 
15. Up to date information on the housing and housing support  needs of vulnerable groups 
16. Customer Satisfaction with the service is increased 
17. Reduction in the number of homeless applications 
18. Improve Housing Options and Advice service 
19. All tenants living in a home that meets the decent home standard by 31/12/2010 
20. The council delivers an excellent repairs service 
21. Formal contractual frameworks with local and national contractors delivering high quality cost effective services 
22. Contribute to the corporate commitment to tackling climate change following the signing of the Nottingham declaration 
23. Reduced energy use by office equipment 
24. Reduce waste going to landfill 
25. Reduced energy use in transport 
26. Improved data quality 
27. Ability to clearly identify the impact & outcomes of community safety activity 

Performance Indicators Report Targets Date 

NI156 - Number of households living in temporary accommodation. Quarterly 25  

NI158 - % non decent council homes. Annually 25%  

NI160 - Local Authority Tenants’ satisfaction with landlord services. 2 yearly 77%  

LI212 - Average time taken to re-let local authority housing. Monthly 25 days  

LIAL10 - Number of void properties at month end. Monthly 19  

LI183a - The average length of stay of households in Bed and 
Breakfast accommodation who are unintentionally homeless and in 
priority need. 

Monthly 0  

HIPBPSA - % of planned to responsive repairs. Monthly 65%:35%  

Service Plan Approved: 2009 Progress Reports Due: Quarterly 

Responsible Board/Committee: Social Board 
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                                                                                    Agenda Item No: 8 
___________________________________________________________________ 
 
Title: Service Performance Agreements (SPAs) 
  
To: Social Board 
  
Date: 16 June 2009  
  
Service Area: Policy & Performance 
  
Author: Melanie Hambrecht - Policy & Performance Assistant 
  
Presented by: Rose Norris, Interim Head of Service – Policy & 

Performance 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to seek councillor approval for the Service 

Performance Agreement (SPA) for 2009/2010 for Policy and Performance. 
  
2 Recommendations 
  
2.1 It is recommended that councillors approve the Service Performance 

Agreement attached.  
  
3 Executive Summary 
  
3.1 SPAs will enable councillors to exercise control over services at a strategic 

level by outlining the nature of the service, staff involved, budgets, 
improvements and performance indicators.  They represent the agreed level 
of service provision within allocated resources. 

  
4 The Report 

 
4.1 Attached is the SPA for the following service area: 

 
o Policy and Performance 

 
4.2 As part of the arrangements to monitor the implementation of service plans 

and compliance with SPAs, councillors will receive regular performance 
monitoring reports during the year. 
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5 Financial Implications 
  
5.1 The financial implications are provided within each SPA. 
  
6 Conclusions 
  
6.1 That the SPA be approved. 
 
7 Link to Corporate Plan 
  
7.1 • Links to all the Council’s Strategic Themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 • Positively contributes to all priorities. 
  
9 Impact on Corporate Policies 
 

9.1 Service Improvement Impact 
 Each SPA outlines the improvements for 2009/2010. 

 
9.2 Equalities Impact 
 All service areas are working towards the Council achieving Equality Standard 

Level 3. 
 

9.3 Community Safety and Crime Impact 
 All service plans contain a commitment to ensuring that Section 17 

community safety considerations are appropriately applied. 
 

9.4 Procurement Impact 
 Procurement is, where possible, undertaken within the context of the 

Council’s procurement strategy. 
 

9.5 Risk Management Impact  
 Each service area has produced a risk register for the issues within their 

remit. 
 

9.6 Sustainability Impact 
 Service areas seek to build stronger communities. 

 
9.7 Value for Money Impact 
 The delivery of services covered by the SPAs will be undertaken following 

Best Value principles. 
 
The individual SPAs contain details of efficiency gains where possible. 
 

 
10 

 
Background Papers 
 

10.1 Service Plans for 2009/2010 are held within each service. 
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SERVICE PERFORMANCE AGREEMENT 2009/2010 
Selby D C Policy & Performance Unit Rose Norris
Nature of service: The Policy and Performance team continues to provide a high quality corporate service to 
Community, Partners, Services and Boards and Committees in order to assist in the delivery and communication of the 
Council’s Strategic Themes and Corporate Priorities in light of local and national priorities. 
 
Developing partnership working remains a high priority, particular in relation to the Selby District Local Strategic 
Partnership and the Community Safety Partnership. 

Budget Summary 2009/2010 (£’s) 
Expenditure: Total 652,470 

Employee costs 259,310 Income Total -371,000 
Premises related  Net Cost 281,470 

Supplies and 
Services

165,500 Capital 3,090 

CEC Recharges 211,230 

Staff (SDC and Partners): 
 Head of Service – Policy & Performance. 
 Corporate Policy & Performance Officer. 
 Safer & Stronger Communities Co-

Ordinator. 
 Media & Corporate Communications 

Manager. 
 Improvement Officer. 
 Corporate Consultation & Research Officer. 
 Policy & Performance Assistant. 

Externally funded/ joint appointments 
 Safer Communities Officer. 
 Community Safety Support Assistant. 

Other 16,430 

Efficiencies Identified: 
 Cashable Non-Cashable 
 2008/2009 2009/2010 2008/2009 2009/2010 

Total 6,080 3,360 Nil Nil 
Improvements for 2009/2010 – where we need to be: 
We are undertaking a review and restructure of the service to ensure that we are able to deliver on corporate priorities 
and to enable the Policy & Performance team to better assist other service units to deliver on their priorities and drive 
forward improvement. 
 
Partnerships 
We see partnerships as key to delivering the Council’s mission.  To this end we will develop a plan to widen partnership 
activity and to encourage community involvement. 
 
A clear, shared vision for the local LSP will be developed and the Selby District Sustainable Community Strategy will be 
reviewed and updated 
 
Community Safety 
Emphasis will be placed on supporting the capacity of partners and communities to take a lead on community safety 
issues. 
 
Community Engagement 
The current pilot Community Engagement Forum will be supported and developed.  The evaluation of this will lead to the 
introduction of enhanced community engagement mechanisms across the district and provide the community with 
meaningful ways to influence the decision making process of both our partners and ourselves. 
 
Media & Communications 
By ensuring communications plays a key role in priority and key service improvement work we will raise the level of 
positive media coverage of the Council.  We will use communications as a way of improving satisfaction both within our 
own staff and amongst residents. 
 
Performance Management 
We will undertake a review of corporate performance management arrangements to ensure that resources are focussed 
on providing an efficient, effective and challenging corporate performance management function.  We will implement the 
recommendations of both the internal and external data quality audit inspections.  Data quality management will be 
embedded by integrating it into the Council’s planning, monitoring and review processes. 
 
Policy development, research and consultation 
We will provide a proactive briefing service to senior management and councillors. We need to review the effectiveness of 
the Citizens’ Panel to establish the value in increasing membership and involvement using this mechanism. We need to 
review the quarterly Town and Parish Council Forums and consider how best to increase attendance. 
 
Healthier Communities/Play Strategy 
We will contribute to the Council’s strategic theme of healthier Communities by maximising the amount of government 
funding coming in to the District for the provision and development of play facilities.  We will continue to provide support 
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for the Selby District Play Partnership and to play an active role in the county-wide partnership. 
 

Performance Indicators Report Targets Date 
NI1 - % of people who believe people from different backgrounds get 
on well together in their local area. Biennial Not available March 2010 

NI3 - Civic participation in the local area. Biennial Not available March 2010 
NI4 - % of people who feel they can influence decisions in their 
locality

Biennial Not available March 2010 
NI15 - Number of most serious violent crimes per 1,000 population. April 2008 –

March 2011 Not available March 2010 
NI16 - No. of recorded serious acquisitive crimes/total population x 
1000. 

April 2008 –
March 2011 Not available March 2010 

NI20 - Number of ‘Assaults with less serious injury’ (including racially 
and religiously aggravated) offences per 1,000 population as a proxy 
for alcohol related violent offences.

April 2008 –
March 2011 Not available March 2010 

Service Plan Approved: April 2009 Progress Reports Due: Quarterly 

Responsible Board/Committee: Social Board 
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Our Vision 
 

“By working in partnership we aim to        
reduce crime, the fear of crime and  

antisocial behaviour by promoting safer  
and stronger communities to improve the quality 

of life for all in the Selby District” 

Acknowledgement 
 
The Selby District Community Safety Partnership would like to thank 
all partners for their valued contribution in the development of this Plan 
and their continued support to address community safety concerns 
across Selby district. 
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Foreword 
Message from the Partnership 
 
The Selby District Community Safety Partnership, formed as a result of 
the Crime and Disorder Act 1998, has now emerged as a top performing 
partnership consistently meeting targets and responding to the emerging 
issues that affect the local community. 
 
Not only does the Partnership have a strategic focus, but it also prides 
itself in listening and responding to those people and communities that 
may be the victims of crime and antisocial behaviour throughout the   
district. 
 
The Partnership continues to maintain and where possible improve the 
existing systems of engagement and participation.  We recognise that 
by working together, a real difference can be made by drawing on the 
knowledge of the local community  combined with the expertise of both 
statutory and voluntary agencies that are involved in the Partnership. 
 
This Partnership Plan follows on from previous Safer Communities 
Strategies and responds to new legislative requirements and good   
practice. It will be reviewed on an annual basis with opportunities for 
wider consultation and comment. 
 
As a partnership we actively encourage involvement and participation in 
our common aim to make the Selby district a safer place and look      
forward to developing these links further in the year ahead. 
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What is the Partnership Plan 
 
Each Community Safety Partnership (CSP) or Crime and Disorder      
Reduction Partnership (CDRP) across the country is required to produce 
a Partnership Plan. This plan builds on the joint strategic intelligence  
assessment, which sets out the analysis of crime and disorder and       
identifies the priorities which each partnership will focus its efforts 
into addressing.  All the partnerships throughout North Yorkshire 
have worked together to produce partnership plans that are similar 
in layout and content. 
 
This plan sets out the expectations of the Selby District Community 
Safety Partnership, what it will deliver over the next three years, the   
resources available, how performance will be measured and will act 
as one of the mechanisms to communicate to local people. 
 
The plan, reviewed annually, covers the period April 2008 – March 2011 
and includes short, medium and long-term priorities and aligns to other 
local and countywide plans from individual and collective agencies. 
 
Annual Action Plans will take these priorities forward and identify         
initiatives that will impact positively in local communities. 
 
 

Why do we need a Partnership Plan? 
 
This partnership plan has been developed following legislative changes 
brought in under the Crime and Disorder Act Review 2006. 
 
Previously, CDRPs compiled a three-year strategy which was designed 
to tackle the priorities identified for the whole period of the strategy. The 
last strategy ended at the end of March 2008. 
 
Priorities change as time progresses and partnerships should now be 
prepared to shift their priorities in line with the needs of their community. 
For example in 2009-10 the CSP has decided to split drugs and alcohol 
as a single strategic theme agreeing instead to recognise them           
separately due to the strong links individually established between drug 
use and alcohol misuse and abuse.   
 
The partnerships  work together to develop a Joint Strategic Intelligence 
Assessment (JSIA). This document pulls together data and information 
from various partners within the partnership. It shows levels and         
patterns of crime, disorder and substance misuse, changes in those   
levels, analysis of why those changes have occurred and a review of the 
previous year’s implementation plan. It is providing an ‘intelligence led’ 
approach to community safety ensuring that we get the right resources 
in the right place at the right time to sustain reductions in crime and    
disorder. The strategic assessment should help the partners to           
understand the community safety problems and should in turn help them 
to set priorities for their partnership, change its activities and projects to 
meet community needs, provide value for money and as each             
assessment is reviewed, provide a clear understanding of future issues 
and priorities.   4 
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Selby District 
 
The district of Selby covers an area of 587km2 (227 square miles), 3.9% 
of Yorkshire and Humber’s 15,512km2, making it the ninth largest district 
in the region. Selby district is located in the North Yorkshire sub-region 
and lies at the southern-most tip of the county of North Yorkshire. It is 
also included within the Leeds City Region boundaries. Its neighbouring 
local authorities are York, Leeds, Doncaster, Harrogate, Wakefield and 
the East Riding of Yorkshire. 
 
Selby district is mostly made up of flat, highly fertile land, which          
continues to be an important agricultural region. The district is well 
served by major trunk roads and there is a direct train service to London 
and Manchester as well as access to the East Coast main line at York, 
Leeds and Doncaster. Selby district occupies a strategic location,     
centrally located within the Yorkshire and Humber region, next to the A1, 
M62 and M18.  
 
The district contains the principal settlements of Selby (population 
13,012), Sherburn-in-Elmet (6,221) and Tadcaster (6,059). The          
remainder of the population is dispersed throughout the district in the 
many significant villages and remote hamlets.  
 
The 2006 Office of National Statistics report showed the Selby district to 
have a resident population of 77,600 divided amongst 34,200         
households.  
 
Selby district is recognised as a relatively low crime area with 57.9 
crimes per 1,000 population in 2007/8.  
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
Source: North Yorkshire Police, April 2008  
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Partnership processes 
Structure Overview 
 
Within North Yorkshire and under the overall leadership of the North Yorkshire 
Strategic Partnership (NYSP) the county’s seven district councils and the city of 
York are committed to closer working to address community safety through the 
York and North Yorkshire Safer Communities Forum (YNYSCF). 
 
The structure below aims to simply illustrate the relationship between the county 
composition and the local make-up. 
 
 

The York & North Yorkshire Safer Communities Forum brings together countywide 
agencies, other relevant partnerships such as the Local Criminal Justice Board 
(LCJB) and representatives that have a commitment to working in partnership to 
tackle the issues of crime, disorder and antisocial behaviour. The Forum identifies 
those priorities that are of the greatest concern and sets targets to address these. 
 
Underpinning the Forum are the Joint Co-ordinating Groups, which are tasked to 
identify specific actions that will, by working together, make a positive difference in 
key action areas. 
 
As with the other community safety partnerships throughout North Yorkshire, 
Selby district Community Safety Partnership has a statutory responsibility to     
produce this plan and the JSIA. Having the right people around the table is critical 
to success at a local level and it is therefore recognised that the composition may 
vary from one locality to the next. 
 
Local delivery is the key to the success of any partnership and again these     
structures will vary. Models that are familiar include multi-agency problem-solving 
groups and task and finish groups, which are brought together to tackle or deal 
with a specific issue; once resolved or concluded they disband. The frequency of 
these meetings will again reflect local needs, such as the cross-border crime 
Selby district can suffer from due to the major trunk roads.  Another key part to the     
process of tackling community safety concerns is working with local communities 
and encouraging local involvement. 
 
 

COUNTY-WIDE 

York & North Yorkshire Safer Communities Partnership 

Joint Officer Working Group 

Joint Co-ordination Groups - Various 

Local Crime & Disorder Reduction Partnership 

Local Structures (Board/Executive) (Problem Solving) 

LOCAL 
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Engaging with our  
Communities 

 
 
 
 
 
 

Community Engagement 
 
Engaging the community is a core function of the Partnership.  Without 
understanding the needs of the local community, priorities would be lost 
and the focus would not be directed. The Partnership will not undertake 
this function in isolation; working with, and developing structures that 
exist already to engage with communities.  Through embracing diversity 
and ensuring equality the Partnership intends to enhance opportunities 
with those that are traditionally harder to engage.  As part of an inclusive 
approach, the Partnership will work in conjunction with police safer 
neighbourhood teams, county, district and parish councils and other 
statutory and voluntary organisations working within our communities. 
 
The Partnership will develop and enhance approaches that will allow 
communities to identify their priorities and have a voice to ensure issues 
affecting their lives are dealt with and where appropriate, agencies,    
officers and councillors are held to account. 
 
A variety of approaches will be used to engage communities including 
written material, the use of websites through media opportunities, public 
meetings and interactive ‘face the people’ sessions.  
 
Although it is something that the partnership wants to undertake,       
legislation makes community engagement a legal requirement and we 
want to ensure it is a positive and worthwhile experience. 
 
The Partnership will develop a Communications Plan in order that this 
area of work becomes more inclusive and community focused. 
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Our priorities  
 

Introduction  
 
Our priorities have been developed from the 2008 
joint strategic intelligence assessment (JSIA) which 
is compiled using information gathered from a wide 
range of partners and information provided by the 
community. The Partnership priorities also help to 
deliver the county-wide Local Area Agreement     
targets. 
 
Safer Neighbourhoods  
• Build respect whilst reducing antisocial behaviour 
• Improve community engagement 
• Reduce fear of crime  
Criminal damage 
• Reduce levels of criminal damage 
• Reassure groups and individuals who feel vulnerable 
 
Reduce Crime  
• Reduce re-offending 
Violent crime 
• Reduce incidents of violent crime  
• Reduce the number of wounding and common assaults 
Domestic abuse  
• Increase the reporting of domestic violence incidents 
• Reduce levels of repeat victimisation 
Vehicle Crime 
• Reduce vehicle interference 
• Reduce theft of motor vehicles 
• Reduce theft from motor vehicles 
Burglary 
• Reduce non-domestic burglaries 
 
Safer Roads  
• Reduce the number of people killed or seriously injured 

in road collisions  
 
Drugs  
• Reduce the impact of illegal drug use on the wider     

community 
 
Alcohol 
• Reduce alcohol misuse and abuse 
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The Selby District Alcohol Harm Reduction Plan 
 
The Selby District Alcohol Harm Reduction Plan is being developed in 
response to the National Alcohol Strategy and in support of the York and 
North Yorkshire Alcohol Harm Reduction Strategy. 
 
The plan, predominantly under the name of Selby District Nightsafe, 
aims by working in partnership, to improve information available to      
individuals in order to initiate the change in culture required to reduce 
the harm caused by binge-drinking. This plan will provide better         
identification and treatment of alcohol misuse, tackle alcohol related 
crime and improve services to victims and witnesses. 
 
Our plan aims to deliver the objectives of the national and county-wide 
strategies, including tackling problem premises, protecting young people 
and focusing on those who cause most harm in their communities.  Our 
aim will be to create an environment that promotes sensible drinking and 
reduces the harm caused by alcohol. 
 
The reduction of alcohol and substance misuse is seen as a cross-
cutting theme across all of our priority areas and each of our action 
plans will contribute to the reduction of alcohol and substance misuse. 
 
The outcomes will be:   
 
• Reduction in violent crime  
• Reduction in public concern over drunken behaviour 
• Reduction in alcohol-related hospital admissions  
• Reduction in road traffic collisions  
• Reduction in the amount of alcohol consumed by young people 
• Positive perception of Selby district’s night-time economy    
 
Domestic Extremism / Terrorist Attack  
 
Whilst the Safer Communities Partnership acknowledges the potential 
impact of any extremist/terrorist attack on the district of Selby could 
have significant local and national consequences, it is not a priority for 
the Partnership and the risk for the district is assessed as low. However, 
the Partnership will continue to support activity to manage any risk, 
working in partnership to engage with emerging and changing          
communities to ensure the relevant links with forums across the county 
are in place to minimise risk and manage any impact on community 
safety in the district as necessary. 
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Resources and Funding  
 

Maximising Resources 
 
Within Selby district and across North Yorkshire there is a commitment to 
work to maximise the resources available. This has been evident for    
several years with the joint funding of a Crime Data and Geographical   
Information Systems (GIS) Officer. 
 
This resource ensures information is available to assist in problem-solving 
resulting in targeted actions and delivery. 
 
The efficient use of resources is an area that will continue to be explored 
including how limited and reducing funding can be maximised to have the 
greatest impact not only within district boundaries, but also across the 
county. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Funding 
 
The funding available to partnerships varies each year and the           
mechanisms to attract funding to areas that are low in crime are             
challenging. 
 
With the introduction of the Local Area Agreements, partnerships will    
receive allocations based upon a formula of linking targets to crime levels 
and priority work areas. A level of top slicing of funding will potentially    
become more common-place with a clear strategic focus from the York & 
North Yorkshire Safer Communities Forum on allocations and spending. 
 
Financial contributions from the local authorities, Police Authority, Police 
Force and County Council have historically enhanced the local delivery 
and it is envisaged that these will continue during 2009/10 with a review 
likely in the years to follow. 
 
Each partnership will continue to explore opportunities for attracting       
external funding to complement the local delivery. 
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Action planning  
 
The action planning process will define the work that needs to be        
undertaken in order that the Partnership can meet its priorities and 
tackle the issues that have been raised in the joint strategic intelligence 
assessment. 
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If you require this document in a different 
format, eg: large print, audio cassette/CD, 
Braille or in another language,  
please contact 
Drew Fussey at: 
 
Selby District Council 
Civic Centre 
Portholme Road 
Selby 
North Yorkshire 
YO8 4SB 
Tel: 01757 292151 
Email: Info@selby.gov.uk 
 
 
All images used were sourced from the internet or         
authority was granted by owner. 
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Agenda Item No: 10 
___________________________________________________________________ 
 
Title: The Council’s Decent Homes Programme 
  
To: Social Board 
  
Date: 16th June 2009 
  
Service Area: Housing Services 
  
Author: Dave Maycock, Property Services Manager  
  
Presented by: Dave Maycock, Property Services Manager  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to provide councillors with an update report on 

the delivery of the Council’s Decent Homes programme. 
 
The areas highlighted bold are the major changes from the last report. 
 

2 
 
2.1 

Recommendation: 
 

(i) That Councillors note the contents of the report 
 

 
  
3 
 
3.1 
 
 
 
3.2 

Executive Summary 
 
The delivery of the government’s Decent Homes target is a key priority for 
Housing Services and as such, is identified in the HRA Business Plan as 
approved by Social Board in November 2006. 
 
At the September 2007 meeting of Social Board, councillors approved a 
reporting framework for monitoring the delivery of the Decent Homes works. 
This report is the April 2009 update to councillors on progress. 
 

3.3 Both contractors are progressing with the next phases of works, which are 
identified at 4.1 in this report.  
 

3.4 The total resource currently available is £11,677,600. and the latest cost 
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prediction is in the region of £11,083,000 to £12,604,000 the details are 
identified in section 5 of this report 

 
 

 

4 The Report 
  
4.1 Next Phases of Work 

 
The next phases of work are progressing very well and the summary detail is 
identified below: - 
 
Area –  Phase 4, Cawood, Kelfield, Stillingfleet, Wistow, Hambleton and 
Thorpe Willoughby. 
Contractor – Lovells 
Contract dates: 5/01/09 – 04/05/09 
No of properties – 58 (All complete) 
 
Area – Kellington, Beal, Birkin, Fairburn 
Contractor – Hobson and Porter 
Contract dates: 15/09/08 – 25/05/09 
No of properties – 83 + 11 
 
Area – phase 5 North Duffield, South Duffield, Thorganby, Osgodby, 
Barlby, Riccall   
 

4.2 Progress On Site 
  
4.2.1 Works at N.Duffield S.Duffield, Thorganby, Osgodby, Barlby, Riccall. 
  
 The contractor (Lovell) have commenced with phase 5 and are making good 

progress. The table provides a summary position with the works As of 
29th May 2009. 
 
Total Properties in phase 5 92 As a %
Properties Completed 7 8 
Properties In Progress 30 32 
Refusals 5 6 
No Works Required 1 1 
Properties Remaining 49 53 
 
The refusal rate on this phase of works has increased, with the main 
reason  being elderly tenants do not want the disturbance, SDC will 
look to do only the essential H & S work and go back to these 
properties on change of tenancy. 

  
4.2.2 Works at Kellington, Beal, Birkin, Fairburn 

 
The contractor (Hobson & Porter) are making excellent progress, with 
this phase of works expected to be completed well ahead of 
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programme. The table provides a summary position with the works. 
 
Total Properties in phase 2 83 + 11 As a % 
Properties Completed 68 72% 
Properties In Progress 10 11% 
Refusals 3 3% 
No Works Required 13 14% 
Properties Remaining 0 0%  

  
4.2.3 
 

Works at Barlow, Burn, Camblesforth, Carlton, and Cliffe 
 
The contractor (Hobson and Porter) have started on this phase of the 
works and work is progressing well 
  
Total Properties in phase 3 108 As a % 
Properties Completed 57 53% 
Properties In Progress 12 11% 
Refusals 0 0% 
No Works Required 0 0% 
Properties Remaining 39 36%  

  
4.2.4 Decent homes overall progress  (See appendix 7) 

 
Decent: no work required 1606
Refusals 35
Worked on now Decent 397
Current Schemes remaining 171
Non-Decent: work still 
required 948
  
 3157 

  
4.3 Contractor Performance Review 

 
A full contractor review is still to be progressed, but this is planned for 
completion before the main batches of properties are released. 
 

4.4 
 
4.4.1 
 
 

Health check on the Project 
 
Both contractors are now working in the district and the following appendices 
will be updated regularly to ensure that Councillors are fully up to date with 
the delivery of the project. 
 

4.4.2 
 
 
 

Programme Timeline (Appendix 1) 
 
The project is moving along in a structured, controlled manner.  The timeline 
has been updated to show surveying, and target costing as well as lead in 
time for contractors. 
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4.4.3 Funding Resources (Appendix 2) 
  
 The latest funding statement for the project, as at April 2009, is £11,677,600 

(appendix 2).   The Council did not sell any Council Houses in 2008/09.  A 
cautious forecast for 2009/10 has been made and in view of this it is unlikely 
that there will be any capital receipts from House Sales available to support 
the programme.  Additional funding from revenue is included in the resources 
for the programme instead. 

  
4.4.4 Expenditure and Spending Programmes (Appendix 3) 
 
 

 
The detailed analysis is based on the business plan expenditure profile as 
approved in November 2006. Following the recent Business Plan review at 
December 2008, the expenditure profile has been reviewed and included in 
the appendix 3 with further commentary in item 5 (financial implications). 
 

  
4.4.5 Performance Framework (Appendix 4) 

 
 The performance framework contains performance information for the 

current phase’s of work being undertaken by Lovell and Hobson & Porter. 
  
4.4.6 Project Risk Register (Appendix 5) 

 
There has been one further addition to the risk register. 
This is item 21 which relates to the work to the Airey properties highlighted in 
5.2.1 (overleaf) 

  
 Initial investigations to enable the Airey House refurbishment procurement  to 

proceed has revealed structural problems which will require further 
investigation to check the viability of the scheme in its proposed format.  
A contractor with experience of working on these types of property all 
over the country has been working with Selby District Council to come 
up with a design that will hopefully provide a mortgagable solution to 
the problem, the board will be kept informed of developments when 
they occur.  

  
4.4.7 Project Opportunities and ideas (Appendix 6) 
  

There have been no major revisions to the log.  
  
  
  
  
5 Financial Implications 
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5.1 The current level of funding resources to support the delivery of the Decent 
Homes project to December 2010 is estimated to be £11,677,600. (Appendix 
2). As a result of an updated forecast of the work content and costs it is now 
predicted that the cost for decent homes will be in the region of £10,059,000 
to £11,580,000. (Appendix 3). The variance is the predicted difference in 
costs between the 2 contract partners. 

  
5.2 
 

£1,024,000 is budgeted to cover first phase of the works on the Airey Type 
properties. This shows that the overall scheme to 2010 will cost in the region 
of £11,083,000 to £ 12,604,000.  

  
5.3 
 

Procurement of the works to the Airey type properties is ongoing and when 
confirmed costings are available this will be reported to Board. 

  
5.4 These predictions are made on a 100% take up of the works. At present 

refusals are running at approximately 5% Property services are working with 
the contractors to reduce the rate of refusals. If the refusals continue at the 
same rate the cost savings would be in the region of £370,900 to £446,927. 

  
5.5 These costs predictions are made on the information available from the initial 

small schemes so far awarded to the contractors. It is anticipated that when 
larger schemes are awarded the preliminary costs associated with the 
projects will be reduced giving a further savings and these will be monitored 
closely and reported back to the board. The work will also be programmed 
and batched to take advantage of the best rates available from the contract 
partners. 

  
5.6 Contract partners are also looking at pricing levels of sub contractors in view 

of the present economic climate. 
  
  
6 Conclusions 
  
6.1 The importance of this project cannot be understated in terms of financial 

impact and the impact on customers. There are clear links to the quality of 
life and health of customers living in good quality accommodation.  

  
  
6.2 
 
 
 
 
 
 
6.3 
 

The next phases of work are underway. The Contractors’ performance and 
service delivery will continue to be closely scrutinised as it is these phases 
which will inform decisions on the allocation of future works. 
It is intended to keep both contractors involved with the cheapest being given 
the larger share of the work to reduce the cost to the council and to keep the 
competition element between the contractors. 
 
The overall programme will require careful monitoring to ensure sufficient 
resources are available to deliver the planned work. 

  
7 Link to Corporate Plan 
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7.1 This report has links to the strategic themes of promoting prosperity and 
making better use of resources. 
 

  
  
8 How Does This Report Link to the Council’s Priorities? 
  
 This project is one of the most important priorities for Housing Services and 

will impact on all of the Council’s key priorities. 
  
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 The project has been developed in line with Best Value principles and 
techniques. The opportunities log does ensure that innovation and service 
improvement will remain a point of focus throughout the project delivery. 
 

9.2 Equalities Impact 
  
 The Contractors have robust equalities policies in place already. However, 

the project will go further by ensuring that good practice techniques are 
adopted to ensure that all key client groups access the service. 
 

9.3 Community Safety and Crime Impact 
  
 The improvement work does provide for improved security arrangements in 

customers homes through the adoption of secure by design standards. 
 

9.4 Procurement Impact 
 

 The successful delivery of this project will ensure that there is a reduction in 
the amount of procurement in future through securing highly successful, long 
term contracts. This project does provide for the adoption of some examples 
of good practice, which can be reviewed and incorporated into future 
corporate procurement activity. 
 

  
9.5 Risk Management Impact 

 
 A robust risk register has been established and will be under constant review 

to ensure that the project is successful. 
 

9.6 Sustainability Impact 
 

 The report proposals will contribute to the local economy through direct 
employment of operatives and the engagement of contractors as 
subcontractors. 
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 In addition, the project will review other opportunities to make a positive 
impact on the local community. 
 

9.7 Value for Money Impact 
 

 The procurement process adopted Best Value principles in evaluating the 
contractors. It is worth noting that the successful contractors were also the 
same contractors who submitted the lowest tenders. 
 
The project team is developing an efficiency plan and performance framework 
that will identify and monitor progress towards delivering an efficient, high 
quality, cost effective project. 
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Appendix 1 - Title: SDC 
Decent Homes Programme from Jan 2009

# Month                                            Activity
40 Decent Homes Phase 2 - Hobson and Porter
41 Issue next batches of properties to contractors
42 Decent Homes Phase 4 - Lovells
43 Decent Homes Phase 3 - Hobson and Porter
44 Remaining Phase Villages (Provisional) Est 100 Properties TARGET COST WORKS ON SITE
45 Phase 5 (Provisional) - Est 320 Properties SURVEYS TARGET COST WORKS ON SITE
46 Phase 6 (Provisional) - Est 380 Properties SURVEYS TARGET COST WORKS ON SITE
47 Phase 7 (Provisional) - Est 320 Properties SURVEYS TARGET COST
48 Airey Properties (Provisional) - 89 Properties PROCUREMENT OF WORK WORKS ON SITE

From Jan 2010
# Month                                            Activity
40 Decent Homes Phase 2 - Hobson and Porter
41 Issue next batches of properties to contractors
42 Decent Homes Phase 4 - Lovells
43 Decent Homes Phase 3 - Hobson and Porter
44 Remaining Phase Villages (Provisional) Est 100 Properties
45 Phase 5 (Provisional) - Est 320 Properties
46 Phase 6 (Provisional) - Est 380 Properties
47 Phase 7 (Provisional) - Est 320 Properties WORKS ON SITE
48 Airey Properties (Provisional) - 89 Properties

Dec-09

Apr-10 Aug-10 Sep-10

Nov-09

Jul-10

Oct-09Jul-09 Aug-09 Sep-09May-09 Jun-09

May-10 Jun-10

WORKS ON SITE cont.

Jan-09 Feb-09

cont.
WORKS ON SITE cont.

Mar-09 Apr-09

Jan-10 Feb-10 Mar-10
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HIP Decent Homes Funding 

Resources

Estimate 
Available 

08/09

Estimate 
Available 

09/10

Estimate 
Available 

10/11

Estimate 
Total 

Funding 
Available 

£ £ £ £

Borrowing 220,000 220,000 220,000 660,000

Revenue 622,090 855,570 1,192,990 2,670,650

Capital Receipts 0

Housing Special Projects Reserve 500,000 500,000

Grants - 0

Disable Facilities Grant 0

Single Capital Pot 0

Major Repairs Allowance Current Year 1,973,000 1,965,170 1,994,700 5,932,870

Major Repairs Allowance Prior Years 1,914,080 1,914,080

New Resources Available in Year 5,229,170 3,040,740 3,407,690 11,677,600

Resources Brought Forward From Prior Year 0 1,398,283 0

Total Resources Available in Year 5,229,170 4,439,023 3,407,690

Total Resources Expected to be Used in Year 3,830,887 4,439,023 3,407,690 11,677,600

Resources Available to Carry Forward 1,398,283 0 0
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Appendix 3 - SELBY DISTRICT COUNCIL Capital Decent Homes Programme to 2010

2007/8 2008/9 2009/10 Mar-Dec '10 Totals 2007-Dec'10 Revised Total Forecest
$1,000 Homes $1,000 Homes $1,000 Homes $1,000 Homes $1,000 Homes Includes Spend to Date

DH Criteria A & Misc 109          109          109          73         400     -             
Chimneys 17            90        17            90        17            90        12         67      63       337        
Roof Coverings 446          120      446          120      446          120      333       90      1,671  450        
Doors External 39            42        39            42        39            42        28         32      145     158        
Windows 119          50        119          50        119          50        89         36      446     186        
External Walls 375          88        375          88        375          88        283       69      1,408  333        
Electrical Wiring 330          143      330          143      330          143      247       109    1,237  538        
Central Heating new 169          57        169          57        169          57        125       41      632     212        
Boilers* inc. in CH -          -             
Kitchens 110          37        110          37        110          37        84         29      414     140        
Bathrooms 84            47        84            47        84            47        63         34      315     175        
Roof/Wall Insulation 1              5          1              5          1              5          0           3        2         18          
CH Distribution* -          -             
Tenant Allowances 108         108        108        80        404     -             

Total 1,907      1,907     1,907     1,417  7,137  

Additional Kitchens 373         127      373        127    373        127    281      94    1,400  475        Lovell Hobson & Porter

Total DH Programme 2,280      2,280     2,280     1,698  8,537  11,580        10,059                

                                               52



KPI MONTH MARCH TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties 83 + 7 83 +7
Overall Tenant Satisfaction - % 95% 92% 3%
Complaints - Number 0 0 0
Refusals as a % 20% 3% -18%
Number of properties handed back in delay 5 0 0
Properties Completed (handed over per period) 10 12 2
Number of Defects at Completion 0 0 0
Available Budget 883,929.50
Projected final sum 883,929.50
variance 0
Ave Price / Property 
Ave Price / Property  (excluding plelims) n/a n/a 0.00
Local Employees 3.00

Apprentices / ILM trg 0.00
Payments Received (as per agmt. Y/N) 3 3.00
Notifiable Accidents (note below if any) 0 0

KEY PERFORMANCE INDICATORS - Hobson & Porter Phase 2

Appendix 4 - SDC Capital Investment Programme
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KPI MONTH November TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties 58 58.00 0.00
Overall Tenant Satisfaction - % 95% 95% 0%
Complaints - Number 0 0 0
Refusals as a % 20% 17% -3%
Number of properties handed back in delay 10 0 10
Properties Completed (handed over per period) 24 26 2
Number of Defects at Completion 0 0 0
Available Budget 388,454.00
Projected final sum 388,454.00
variance
Ave Price / Property 
Ave Price / Property  (excluding prelims)
Local Employees 1.00

Apprentices / ILM trg 1.00
Payments Received (as per agmt. Y/N) (3) 4 4.00 0.00
Notifiable Accidents (note below if any) 0 0 0.00

KEY PERFORMANCE INDICATORS - Lovells Partnership Phase 4

Appendix 4 - SDC Capital Investment Programme
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Appendix 6 - Opportunities and Ideas Log 

o Potential – The opportunity has potential and should be explored with stakeholders. 
o Possible – The opportunity has been explored with stakeholders, agreed to be pursued but yet 

to be launched. 
o Likely – The opportunity has been launched and is on target to deliver its potential. 
o Secured – The opportunity has been launched  
 

ID OPPORTUNITY / IDEA POTENTIAL Timescale 
1.0 Use PSU facilities to house contractor 

staff and store materials and 
equipment. 

Potential. £200k saving from 
contractors preliminaries. BJ. 

 
Ongoing 

2.0 Use SDC community centres across the 
district to house contractor tenant 
liaison officers and possible welfare 
facilities for tenants. 

Secured. Potential saving on 
preliminaries. BR. 

Ongoing at 
Kellington 

3.0 Install outstanding kitchens from last 
DH programme currently stored in SDC 
depot, as a pilot scheme. 

Secured. Early start on site 
with no delivery period. Assist 
with setting SDC quality 
standards. Alleviate customer 
dissatisfaction in homes where 
utility meters have been moved 
several months ago for works to 
progress. BR. 

 
Completed 
item 
closed. 

4.0 Contractors to share resources where 
appropriate (e.g. TLO's, programming). 

Potential. Potential saving on 
preliminaries. BR. 

Difficult to 
implement 
due to area 
of works.  

5.0 At the outset agree and set SMART 
targets for performance, efficiencies, 
customer perception, local employment 
etc. 

Secured. Performance 
Framework set out at the 
earliest opportunity. Visibility of 
performance and improvement 
thereof. BR. 

 
 
Ongoing 

6.0 Shared IT between all parties. Potential. Remove duplicity 
and ensure a more cohesive 
service delivery. IJ. 

 
Early 2009 

7.0 Branding - Have a shared and unique 
image / logo that links to the 
partnership. An alternative would be to 
have "SDC working in partnership with 
Lovells /H & P" on vans, hi viz jackets 
etc 

Potential. Improved 
organisational / perception. 
Professional delivery. BR. 

 
To be 
reviewed. 

8.0 Develop a partnership website with 
useful information for all stakeholders 
(eg where customers can access 
information on their own property, 
staff/Councillors can view progress etc). 

Potential. Improved 
communications and 
perception. Professional 
delivery. IJ 

Early 2009 

9.0 KPI's via an online portal, which 
receives the data and calculates reports 
for contractor, project, benchmarking 
automatically. 

Potential. Improved visibility of 
performance. IJ. 

Early 2009 

10.
0 

Similar proposals for monitoring 
progress of resources, work and £ 
against plan. 

Potential. Improved visibility of 
operational performance. IJ. 

Early 2009 
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11.
0 

In early pilot batch of homes - run 
competition for 'Best Modernised 
Home', Best Modernised Street, 'Best 
Modernisation Team' etc. Use the 
outputs for lessons learned & PR for 
rest of the programme (to help reduce 
refusals). 

Potential. Creation of a 
competitive environment and 
identify further area’s for 
improvement.  

Difficult to 
implement 
due to 
varying 
scope of 
works in 
each 
home. 
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Decent: no work required 1606
Refusals 35
Worked on now Decent 397
Current Schemes remaining 171
Non-Decent: work still required 948

3157

Decent Homes at April 2009

397

171

948

35

1606
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Appendix 8 Procurement Programme 2009

Expressions 
of interest

Preparation 
of tender 

docs

Tender / 
quotes 

received

tender 
evaluation / 
lead in time

works on 
site

April May June July August Septembe October November December
Pre paint repairs
Painting
External Cyclical Repairs
Gutters and Fall Pipes included in painting / cyclical repairs
Central Heating Servicing Procurement has started for next years (2010) programme with joint bid with Harrogate and Richmondshire
Central Heating Replacements
Solid fuel servicing
Electrical periodic testing
Electrical rewires
Doors and window
Roof replacements
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Agenda Item No: 11  
___________________________________________________________________ 
 
Title: Budget Management to 31 March 2009 
  
To: Social Board 
  
Date: 16 June 2009  
  
Service Area: Housing Services (GF), Environment & Leisure 

Services, Policy & Performance and  
Finance & Central Services 

  
Author: Operational Management Team 
  
Presented by: Mark Steward, Head of Housing Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of major variations between budgeted and 

actual expenditure and income for the Board for the 2008/09 financial year to 
31 March 2009. 

  
2 Recommendations: 
  
 i. Councillors endorse the actions of officers and note the contents 

of the report. 
  
 ii. Councillors recommend to Policy & Resources Committee that 

the carry forward budgets outlined in the report and listed in 
Appendix C be approved. 

  
3 Executive Summary 
  
3.1 
 
 

This report provides details of Social Board expenditure and income 
variations for the financial year 2008/09, and recommends appropriate action 
where required. 
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3.2 The actual saving on Social Board budgets at the end of March is £102,337. 
Budget officers have requested carry forward budgets of £46,530, giving a 
final saving of £55,807 for the financial year.  Approved changes to the 
budget in 2008/09 financial year are £333,710 and this includes budgets 
carried forward from 2007/08 and 2008/09 Virements.  The comments from 
budget officers are shown in the main body of the report. 

  
4 The Report 
  
4.1 The table in Appendix A shows details of all variances within Social Board 

budgets for the 2008/09 financial year to 31 March 2009, summarised at 
service level. 

  
 Risk Management 
  
4.2 A key aspect of the Council’s approach to budget management is a risk 

management assessment which is carried out throughout the budget 
process. 

  
4.3 In the case of expenditure there is low risk to most of the Council’s estimates 

and the budget can be fairly accurately predicted, for example, employee 
costs and most running costs.  

  
4.4 Within Social Board there are budget areas which are particularly vulnerable, 

such as income at the Leisure Centres, and budgets such as Concessionary 
Fares, which is particularly susceptible to external factors like changes to the 
scheme and take-up.  

  
 Carry Forward Budgets 2008/09 to 2009/10 
  
4.5 Carry forward budgets are allowed where a scheme or project has been 

delayed in 2008/09, and where there is a commitment to complete it in 
2009/10.  Carry forward budgets to the value of £46,530 have been approved 
by the Head of Finance and Central Services for Social Board.  A list of carry 
forward budgets relating to this Committee is included in Appendix C, along 
with details of the proposed application.  In summary the carry forward 
budgets relate to:- 

  
 General Fund Housing - £46,530 
4.6 Homelessness prevention grant received in 2008/09 was budgeted for but 

not all spent. The carry forward request allows continuation of the scheme 
supporting homeless prevention initiatives.  

  
 Major Budget Variances 
  
4.7 This report has identified the following major variances within Social Board: -  
  
 Concessionary Fares 

Final saving for the year (£85,666) and (14%) – RED 
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4.8 The budget was increased from 2008/09 to reflect changes to the travel 
scheme. Due to demand for the service in the district, savings of £180k were 
identified and taken from the budget. Final costs have now been received 
from the partnership and a further saving of £86k has been achieved. 

  
 Recreation Grounds – Non Sports 

Final overspend for the year £10,122 and 70% RED 
  
4.9 The variance has arisen on the grounds maintenance contract allocation, the 

overall contract is within the budget set. The budgets have not been re-
aligned in order to address the variances but will be for 2009/10. 

  
 Sports Development & Groundwork Projects 

Final saving for the year (£11,764) and (12%) RED 
  
4.10 This saving was achieved from the delay in recruiting a Sports Inclusion 

Officer and filling the Sports Development Officer vacancy. 
  
 Other Budget Issues 
  
 Recreation Grounds Sports 

Final overspend for the year £2,379 and 25% RED 
  
4.11 There are a number of smaller variances that make up this overall 

overspend, including grounds maintenance, electricity and fees & charges. 
  
 Abbey Leisure Centre 

Final overspend for the year £20,403 and 3% GREEN 
  
4.12 This overspend is almost entirely due to costs incurred on the procurement of 

a new leisure management service. £54,000 was allocated to provide for 
these costs, but the actual spend was £74,951. It is anticipated there will be 
additional costs incurred during 2009/10 funded from the savings generated 
from the transfer. 

  
 Tadcaster Leisure Centre 

Final overspend for the year £10,014 and 7% AMBER 
  
4.13 There are a number of variances that make up this overspend including, 

building repairs & maintenance, electricity, gas, vending supplies, licences 
and a shortfall in income partly offset by savings made from coaching staff 
vacancies. 

  
 Efficiencies and Savings 
  
4.14 The Government’s Comprehensive Spending Review 2007 (CSR07) requires 

local authorities to achieve 3% cash releasing efficiencies each year from 
2008/09 to 2010/11.  For Selby District Council this equates to £529k for 
2008/09 and £1.635 million by the end of 2010/11. 
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4.15 Appendix B summarises the savings that have been identified by officers for 

the services under the control of this Board to date and also shows the 
progress made to date on each. 

  
4.16 In the current year, officers originally identified £60,280 of cashable 

efficiencies which increased to £247,720, mainly due to additional savings in 
the concessionary fares scheme.  Budgets were reduced accordingly, which 
will assist in the Council achieving a balanced budget in the longer term.  A 
description of each of the savings is provided along with further comments 
and details on progress made to date.  

  
4.17 Accountancy Section officers continue to hold regular meetings with all 

budget officers within the Council to discuss financial performance against 
budget. 

  
  
5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
  
  2008/09 

£ 
2009/10 

£ 
2010/11 

£ 
Original Budget 1,885,220 1,908,060 1,949,670

Adjustments to date 333,710 (77,150) (77,150)

Latest Approved Budget 2,218,930 1,830,910 1,872,520

Adjustments this Report:   

Carry Forward Budgets (46,530) 46,530 
Total Adjustments this 
Report  (46,530) 46,530 0

Revised Net Budget 2,172,400 1,877,440 1,872,520 
  
6 Conclusion 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 
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7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.  Cashable Gershon 
efficiency savings as identified in the Forward Look Annual Efficiency 
Statement for 2008/09 have been included in this report for Councillor 
approval to reduce the relevant budget. 
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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Appendix A

Social Board Budget Monitoring as at 31 March 2009

Virement Actual Budgets Variance Variance Forecast
Original & Revised  Expenditure / Actual Actual Approved to Post Carry Post Carry Outturn
Budget Supp Est Budget Budget to  Income To Variance Variance be Carried Forward Forward Traffic
2008/09 2008/09 2008/09 31st March 31st March 31st March 31st March Forward Budgets Budgets Light

£ £ £ £ £ £ % £ £ %    

General Fund Housing 96,630 193,810 290,440 290,440 242,059 (48,381) (17) (46,530) (1,851) (1) GREEN
Concessionary Fares 782,420 (180,000) 602,420 602,420 516,754 (85,666) (14) - (85,666) (14) RED
Community Safety 102,120 185,890 288,010 288,010 289,326 1,316 0 - 1,316 0 GREEN
Parks and Open Spaces 64,420 6,860 71,280 71,280 70,951 (329) (0) - (329) (0) GREEN
Recreation Grounds - Non Sports 14,020 390 14,410 14,410 24,532 10,122 70 - 10,122 70 RED
Recreation Grounds - Sports 9,520 110 9,630 9,630 12,009 2,379 25 - 2,379 25 RED
Arts & Cultural Development - 430 430 430 - (430) (100) - (430) (100) RED
Sports Development & Groundwork Projects 105,540 (3,670) 101,870 101,870 90,106 (11,764) (12) - (11,764) (12) RED
Abbey Leisure Centre 585,130 117,100 702,230 702,230 722,633 20,403 3 - 20,403 3 GREEN
Tadcaster Leisure Centre 125,420 12,790 138,210 138,210 150,416 10,014 7 - 10,014 7 AMBER

Total Social Board 1,885,220 333,710 2,218,930 2,218,930 2,118,786 (102,337) (5) (46,530) (55,807) -3

This report will comment on any major forecasted variances to date and any major variances to date and where necessary recommend a course of action.  A major 
variance is one greater than or equal to £10,000 and 10% of profiled budget, or less than or equal to -£10,000 and -10% of profiled budget.

In addition a traffic light system has been used above to indicate how a service is expected to perform against the approved budget, based on the forecast outturn.

Traffic Light Criteria
Red Greater than  + or - 10%

Amber + or - 4 to 9%
Green + or - 0 to 3%
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Appendix B

GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2011/12 Key:
Social Board Green Savings likely to be achieved

Amber

Red

Proposed Savings
 Outturn 

2008/09 2009/10 2010/11 2011/12 Progress
Rationalisation of 
telephone accounts

Amber 0 720 720 720 Delays in progress due to potential 
new contract (see telephone calls 
below)

Gas / Electricity Green 9,960 9,960 9,960 9,960 Completed
Change in postal provider Amber 0 30 30 30 Collaborative exercise being 

explored with York, Hambleton and 
Richmondshire

Change provider for 
telephone calls

Amber 0 2,820 2,820 2,820 NYCC framework available - work to 
transfer progressing

Central 
Photocopying/printing

Amber 0 1,560 1,560 1,560 Print Audit received - project plan 
being developed - aim to implement 
by 30 June 2009

Leisure Trust NNDR & 
VAT Savings

Amber 0 115,000 115,000 115,000 Clarification issues being progressed 
with preferred bidder.

2nd Class Post Amber 50 50 50 50 Postage costs increasing due to 
increasing volumes of mail

Car Allowances Amber 710 710 710 710

Refuse 
Collection/Grounds Maint 
etc Contract Inflation

Green -790 -790 -790 -790 Completed - although rising fuel 
costs may negate this saving

2007/08 Pay Award Green 4,970 4,970 4,970 4,970 Completed  

Tentative savings - further work 
required

Savings require a change in Council 
policy or significant change in 
service delivery
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Appendix B

GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2011/12 Key:
Social Board Green Savings likely to be achieved

Amber

Red

Proposed Savings
 Outturn 

2008/09 2009/10 2010/11 2011/12 Progress

Tentative savings - further work 
required

Savings require a change in Council 
policy or significant change in 
service delivery

2008/09 Pay Award Green 4,660 4,660 4,660 4,660 Completed  

Concessionary Fares - 
Rail Travel

Green 20,000 20,000 20,000 20,000 Completed

Abbey Leisure Centre 
Income

Green 0 10,000 10,000 0 Excess income over budget due to 
grant for over 60's swimming

Concessionary Fares Amber 180,000 180,000 180,000 180,000

Fees and Charges 2008/09 Green 18,160 18,160 18,160 18,160 Completed although income will be 
monitored through quarterly budget 
management reports

Leisure Card scheme Amber 10,000 10,000 10,000 10,000

247,720 377,850 377,850 367,850Total Social Board Savings
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Appendix C

Social Board Carry Forward Budgets

Budget Description Proposed Application of Carry Forward Amount

General Fund Housing

Homeless Persons DCLG Homeless Grant Funding to develop and complete toolkit. 46,530

Grand Total 46,530

                                               67



 

  
 
 

Agenda Item No: 12  
___________________________________________________________________ 
 
Title: Housing Investment Programme - Budget 

Management to 31 March 2009 
  
To: Social Board 
  
Date: 16 June 2009 
  
Service Area: Housing Services and Finance and Central 

Services  
  
Author: Operational Management Team 
  
Presented by: Mark Steward, Head of Housing Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of the position of the Council’s Housing 

Investment Programme for the 2008/09 financial year to 31 March 2009. 
  
2 Recommendations: 
  
 i. Councillors note the position on the Council’s Housing 

Investment Programme for 2008/09 at March 2009 
  
 ii. Councillors endorse the actions of officers in monitoring the 

programme. 
  
 iii. Councillors approve the carry forward budgets outlined in the 

report and listed in Appendix C. 
  
 iv. Councillors approve the revised 2009/10 programme as shown at 

Appendix D. 
  
  
3 Executive Summary 
  
3.1 This report updates councillors on the progress to the Council’s Housing 
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Investment Programme as at 31 March 2009. At this date the Capital 
Programme has approval for £5,566,660 of expenditure and as at 31 March 
2009 has a saving of £952,770. Budget officers have requested carry 
forward budgets of £952,770 as the amount available to be utilised during 
2009/10. 

  
4 The Report 
  
4.1 The table in Appendix A shows details of all variances within the Housing 

Investment  Programme to 31 March 2009, Appendix B shows the resources 
available to deliver the programme. 

  
 Risk Management 
  
4.2 A key aspect of the Council’s approach to budget management is a risk 

management assessment which is carried out throughout the budget 
process. 

  
4.3 The capital programme is dealing with large projects and a high level of 

expenditure.  The planned spend for the housing stock is based on 
information from the stock condition survey’s.  The actual spend can be 
affected by a number of factors, such as tenant refusal for the work to be 
done, unforeseen repairs which only become apparent when work 
commences. 

  
4.4 The allowance for major repairs grant is influenced by external factors such 

as the DCLG determination which until the final version is published the level 
of grant can only be estimated.  Officers can only base their view on previous 
year information and use a cautious estimate for any increase. 

  
4.5 The forecast for capital receipts is dependent on the number of sales and the 

number is determined by tenants exercising their right to buy. 
  
 Carry Forward Budgets 2008/09 to 2009/10 
  
4.6 Carry forward budgets are allowed where a scheme or project has been 

delayed in 2008/09, and where there is a commitment to complete it in 
2009/10.  Carry forward budgets to the value of £952,770 have been 
approved by the Head of Finance and Central Services for the Housing 
Investment Programme.  A list of carry forward budgets relating to this 
Committee is included in Appendix C, along with details of the proposed 
application.  In summary the carry forward budgets relate to:- 

  
 Kitchens – Decent Homes - £327,660 
  
4.7 This carry forward is required to cover the costs of kitchens where rewiring is 

taking place and the kitchen is decent but coming to the end of its 
serviceable life. 
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 Tenant Led Schemes - £5,000 
  
4.8 Due to survey work, delivery was delayed for a gardening scheme for 

vulnerable tenants. 
  
 Airey Properties - £341,000 
  
4.9 Procurement of this project has not progressed; initial investigation works 

have identified additional structural works. The work on the properties must 
be carried out before December 2010 to ensure that the Decent Homes 
Standard is met. 

  
 Pre-Paint Repairs - £200,000 
  
4.10 The pre-paint repairs are essential to maintain the structures of the housing 

stock and reduce repair and renewal costs. There is a backlog of work and 
tender documents are being progressed in order to deliver this work. 

  
 Asbestos Removal - £3,310 
  
4.11 The work by contractors for Decent Homes is to increase during 2009/10  

therefore, additional asbestos works may be required. 
  
 External Cyclical Repairs - £65,220 
  
4.12 These repairs link in with the pre-paint repairs and are essential to maintain 

the structures of the housing stock and reduce repair and renewal costs. 
There is a backlog of work and tender documents are being progressed in 
order to deliver this work. 

  
 Private Sector Housing Renewal - £1,260 
  
4.13 This is the cumulative saving across all the Private Sector Renewal Grants 

budget funded by the Regional Housing Board. If the grant is not fully 
utilised, it must be repaid. It is anticipated that it will be used during 2009/10. 

  
 Disabled Facilities Grant - £9,320 
  
4.14 An additional £20k funding was received from Government Office. Due to the 

late arrival of this funding, the work programme could not be completed. This 
is the remaining element to be utilised to support the demand for mandatory 
DFG in 2009/10. If the funding is not carried forward to support the 
programme, it will be repayable to Government Office. 

  
 Major Budget Variances 
  
4.15 This report has identified the following major variances within the Housing 

Investment Programme: -  
  

 

                                               70



 

 
 
 

 External Cyclical Repairs 
Final saving for the year (£39,501) and (32%) – RED 

  
4.16 Due to there not being a contractor in place to deliver this service, the 

majority of the budget was not spent. The carry forward request is less than 
the saving in order to support the overspend on the voids budget. 

  
 Void Properties 

Final overspend for the year £179,583 and 180% – RED 
  
4.17 This overspend has occurred due to the large influx of void properties 

requiring major capital works. Savings within the HIP Programme net of carry 
forward requests have been identified to support this shortfall. 

  
 Other Budget Issues 
  
 Decent Homes Standard Works 

Final saving for the year (£22,949) and (1%) – GREEN 
  
4.18 This saving is to be utilised to support the void overspend. Some Decent 

Home costs which are difficult to identify have passed through the void 
budget.  

  
 Additional Kitchens 

Final saving for the year (£93,790) and (9%) – AMBER 
  
4.19 Kitchen works have not progressed as anticipated. Some costs have passed 

through the voids budget therefore, this saving is to be used to support the 
void overspend. 

  
 Pre-Paint Repairs 

Final saving for the year (£20,437) and (9%) – AMBER 
  
4.20 Due to there not being a contractor in place to deliver this service, the 

majority of the budget was not spent. The carry forward request is less than 
the saving in order to support the overspend on the voids budget. 

  
4.21 At the meeting of Social Board 10 March 2009, Councillors recommended for 

approval the 2009/10 Housing Investment Programme.  This included an 
estimate of the carry forwards anticipated from the 2008/09 programme. 
Appendix D shows the revised 2009/10 programme based on the actual 
carry forwards requested within this report.  
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5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
  
  2008/09 

£ 
2009/10 

£ 
2010/11 

£ 
Original Budget 4,920,360 3,785,120 4,172,690

Adjustments to date 646,300 740,934 0

Latest Approved Budget 5,566,660 4,526,054 4,172,690

Adjustments this Report:   

Slippage / saving to 2009/10 (952,770) 952,770 0
Total Adjustments this 
Report  (952,770) 952,770 0

Revised Net Budget 4,613,890 5,478,824 4,172,690 
  
5.2 Capital receipts form part of the funding for the Housing Investment 

Programme. As at the end of March no council dwellings had been sold. If 
this pattern continues, there will be a reduction in the amount of resources 
available to fund the programme. 

  
6 Conclusion 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 

  
6.2 By the end of 2010/11 the Council must have completed its decent homes 

programme. The resources are available for the programme to be delivered 
by the deadline. The timing of the utilisation of the resources is dependent on 
when phases of work are completed. 
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7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
   
9 Impact on Corporate Policies No Impact 
   
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime No Impact 

 
9.4 Procurement 

 
No Impact  

9.5 Risk Management  Impact  
 This report helps to ensure the reduction of risks arising from unexpected 

overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

9.7 Value for Money 
 

 The report itself will not lead to any efficiency savings.  Cashable Gershon 
efficiency savings as identified in the Forward Look Annual Efficiency 
Statement for 2008/09 have been included in this report for Councillor 
approval to reduce the relevant budget. 
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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Appendix A
2008/09 HOUSING INVESTMENT PROGRAMME AS AT 31st MARCH 2009

Original 
Programme  

 2008/09

Budget 
Adjustments 

08/09

Revised 
Programme 

2008/09
Budget to 
31st March

Actual 
Expenditure 

to 31st 
March

Variance 
31st March

Variance 
31st March

Budgets 
Approved 

to be 
Carried 
Forward

Variance 
Post Carry 
Forward 
Budgets

Variance 
Post 
Carry 

Forward 
Budgets

Actual 
Outturn 
Traffic 
Light£ £ £ £ £ £ % £ £ %

IMPROVEMENTS - DECENT HOMES
Decent Homes Standard Works 2,065,000 413,500 2,478,500 2,478,500 2,455,551 -22,949 -1 -22,949 -1 GREEN
Asbestos Surveys & Removal 140,000 0 140,000 140,000 136,687 -3,313 -2 3,310 -3 0 GREEN
Airey Property Improvements 341,000 0 341,000 341,000 0 -341,000 0 341,000 0 0 GREEN
Additional Kitchens 942,000 54,000 996,000 996,000 574,550 -421,450 -42 327,660 -93,790 -9 AMBER
Total 3,488,000 467,500 3,955,500 3,955,500 3,166,788 -788,712 -20 671,970 -116,742 -3 GREEN

IMPROVEMENTS - OTHER
External Cyclical Repairs 115,000 10,000 125,000 125,000 20,279 -104,721 -84 65,220 -39,501 -32 RED
Pre Paint Repairs 205,000 20,000 225,000 225,000 4,563 -220,437 -98 200,000 -20,437 -9 AMBER
Void Properties 100,000 0 100,000 100,000 279,583 179,583 180 179,583 180 RED
Total 420,000 30,000 450,000 450,000 304,425 -145,575 -32 265,220 119,645 27 RED

ENVIRONMENTAL IMPROVEMENTS
Tenant Lead Schemes 0 38,730 38,730 38,730 31,920 -6,810 -18 5,000 -1,810 -5 AMBER
Crime Prevention-Council & Private 0 0 0 0 0 0 0 0 0
Total 0 38,730 38,730 38,730 31,920 -6,810 225 5,000 -1,810 -5 AMBER

EQUIPMENT 
Management & Repairs System Upgrade 0 41,700 41,700 41,700 39,913 -1,787 -4 -1,787 -4 AMBER
Total 0 41,700 41,700 41,700 39,913 -1,787 -4 0 -1,787 -4 AMBER

PRIVATE SECTOR GRANTS
Disabled Facilities Grants - Mandatory 200,000 100,000 300,000 300,000 290,678 -9,322 -3 9,320 -2 0 GREEN
Disabled Facilities Grants - Discretionary 10,000 0 10,000 10,000 10,696 696 7 696 7 AMBER
Home Imp Agency - Stay Put SDC Contribution 40,000 12,370 52,370 52,370 52,371 1 0 1 0 GREEN
Empty Property Grants 100,000 -34,000 66,000 66,000 61,985 -4,015 -6 1,260 -2,755 -4 AMBER
Property Enhancement Grant 0 100,000 100,000 100,000 102,442 2,442 2 2,442 2 GREEN
Repair Assistance Grants 100,000 -100,000 0 0 0 0 0 0 0 GREEN
Energy Efficiency & Fuel Poverty 130,000 -10,000 120,000 120,000 120,312 312 0 312 0 GREEN
Total 580,000 68,370 648,370 648,370 638,484 -9,886 -2 10,580 694 0 GREEN

SALARIES & CEC 432,360   0 432,360 432,360 432,360 0 0 0 0 GREEN

TOTAL HOUSING INVESTMENT PROGRAMME 4,920,360 646,300 5,566,660 5,566,660 4,613,890 -952,770 -17 952,770 0 0 GREEN

This report will comment on any major variances to date and where necessary recommend a course of action.  A major variance is one greater than or equal to £10,000 and 10% of profiled 
budget, or less than or equal to -£10,000 and -10% of profiled budget.

In addition a traffic light system has been used above to indicate how a service is expected to perform against the approved budget, based on the actual outturn.

Traffic Light Criteria
Red Greater than  + or - 10%

Amber + or - 4 to 9%
Green + or - 0 to 3%                                                74



Appendix B

2008/09 HOUSING INVESTMENT PROGRAMME FINANCIAL RESOURCES

Resources

2008/09

Original 
Budget 
2008/09

Unallocated 
Resources & 

Slipped 
Projects

In Year 
Funding 

Adjustments

Total 
Funding 
Available

£ £ £ £

Borrowing 220,000 220,000

Revenue 632,000 420,520 1,052,520

Capital Receipts 230,620 230,620

Grants - 

Disabled Facilities 140,000 140,000

Single Capital Pot (Regional Housing) 286,000 286,000

Major Repairs Allowance Current Year 1,973,000 1,973,000

Major Repairs Allowance Prior Years 1,914,080 1,914,080

Earmarked Reserves - 

Housing Special Projects 500,000 500,000

TOTAL RESOURCES AVAILABLE 3,251,000 3,065,220 0 6,316,220

TOTAL RESOURCES EXPECTED TO BE USED 4,613,890

RESOURCES AVAILABLE TO CARRY FORWARD 1,702,330
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Appendix C

Social Board Housing Investment Programme Carry Forward Budgets

Budget Description Proposed Application of Carry Forward Amount

Housing Revenue Account

Kitchens - Decent Homes To fund further replacement kitchens in 2009/10. 332,000

Tenant Led Schemes Delivery of gardening scheme delayed until April 2009. 5,000

Airey Properties To fund works identified in 2008/09 to be carried out in 2009/10. 341,000

Pre-Paint repairs Carry forward required from delay in procurement of a contractor. 200,000

Asbsetos Removal To fund additional Decent Homes asbestos work in 2009/10. 3,310

External Cyclical Repairs Carry forward required from delay in procurement of a contractor. 65,220

General Fund

Private Sector Housing Renewal External funding must be carried forward until spent to deliver the programme. 1,260

Disabled Facilities Grant Mandatory GFG programme delayed due to late funding, programme to utilise in 2009/10. 9,320

Grand Total 957,110
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Appendix D

2009//10 – 2011/12 HOUSING INVESTMENT PROGRAMME

Proposed 
Programme

Adjustments - 
this report

Revised 
Programme

Estimated 
Programme

Estimated 
Programme

2009/10 2009/10 2009/10 2010/11 2011/12
£’000 £’000 £’000 £’000 £’000

IMPROVEMENTS – DECENT HOMES

Decent Homes Standard Works 2,113 2,113 1,893 2138

Asbestos Surveys & Removal 130 3 133 50

Airey Property Improvements 682 682 342

Additional Kitchens 1272 -317 955 546

Salaries & CEC 556 556 577 593

TOTAL 4,753 -314 4,439 3,408 2,731

IMPROVEMENTS - OTHER

External Cyclical Repairs 180 -40 140 75

Pre-Paint Repairs 310 -10 300 100

TOTAL 490 -50 440 175 0

GRANTS

Disabled Facilities Grants - Mandatory 300 9 309 300 300

Disabled Facilities Grants - Discretionary 0

Repair Assistance Loans 80 80 80 80

Empty Property Grants 70 1 71 70 70

Energy Efficiency & Fuel Poverty 100 100 100 100

Home Improvement Agency  - Stay Put 40 40 40 40

TOTAL 590 10 600 590 590

TOTAL PROGRAMME 5,833 -354 5,479 4,173 3,321
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Agenda Item No: 13  
___________________________________________________________________ 
 
Title: Housing Revenue Account Budget Management to 

31 March 2009 
  
To: Social Board 
  
Date: 16 June 2009 
  
Service Area: Housing Revenue Account 
  
Author: Operational Management Team 
  
Presented by: Mark Steward, Head of Housing Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of major variations between budgeted and 

actual expenditure and income for the Housing Revenue Account for the 
2008/09 financial year to 31 March 2009. 

  
2 Recommendations: 
  
 i. Councillors endorse the actions of officers and note the contents 

of the report. 
  
 ii. that the carry forward budgets outlined in the report and listed in 

Appendix B be approved. 
  
3 Executive Summary 
  
3.1 
 
 

This report provides details of Social Board Housing Revenue Account 
(HRA) expenditure and income variations for the financial year 2008/09, and 
recommends appropriate action where required. 

  
3.2 The actual saving on HRA budgets at the end of March is £354,576.  Budget 

officers have requested carry forward budgets of £35,700, giving a final 
saving of £318,876 for the financial year.  Approved changes to the budget in 
2008/09 financial year are £57,370 and this includes budgets carried forward 
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from 2007/08 and 2008/09 Virements.  The comments from budget officers 
are shown in the main body of the report. 

  
4 The Report 
  
4.1 The table in Appendix A shows details of all variances within HRA budgets 

for the 2008/09 financial year to 31 March 2009, summarised at service level.
  
 Risk Management 
  
4.2 A key aspect of the Council’s approach to budget management is a risk 

management assessment which is carried out throughout the budget 
process. 

  
4.3 In the case of expenditure there is low risk to most of the Council’s estimates 

and the budget can be fairly accurately predicted, for example, employee 
costs and most running costs.  

  
4.4 Budgets which are potentially volatile are housing rents. Housing rents are 

impacted upon by the number of right-to-buy sales during the year and the 
number of voids, a cautious estimate has been allowed and the budget was 
monitored closely during 2008/09. 

  
 Carry Forward Budgets 2008/09 to 2009/10 
  
4.5 Carry forward budgets are allowed where a scheme or project has been 

delayed in 2008/09, and where there is a commitment to complete it in 
2009/10.  Carry forward budgets to the value of £35,700 have been 
approved by the Head of Finance and Central Services for Social Board 
Housing Revenue Account.  A list of carry forward budgets relating to this 
Committee is included in Appendix B, along with details of the proposed 
application.  In summary the carry forward budgets relate to:- 

  
 Housing Management - £11,000 
4.6 The saving has occurred as a result of vacancies for an Administration 

Officer, Area Housing Officer and more recently the Housing Manager. The 
carry forward budget will allow roles to be covered by agency staff in the 
short term pending recruitment. 

  
 Housing General Management - £4,620 
4.7 Because of the delay in awarding the mobile phone contract mobile working 

equipment was not purchased. This equipment will make best use of the IT 
system and enable extended mobile working to achieve efficiencies.  

  
 Warden Support Services - £5,550 
4.8 The carry forward request is required to complete the refurbishment of St 

Edwards Close, Byram. 
  

 
 Edgerton Lodge Hostel - £8,000 
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4.9 Research is ongoing in to the most appropriate works to be carried out with 
regard to the Energy Efficiency and Renewable Energy Review undertaken. 
Once agreed, works will improve the quality of life for residents through 
provision of satisfactory heating and will provide more cost effective use of 
energy. 

  
 Property Services Management - £6,530 
4.10 As 4.7 above. 
  
 Major Budget Variances 
  
4.11 This report has identified the following major variances within the HRA: -  
  
 Warden Schemes 

Final saving for the year (£37,625) and (11%) – RED 
  
4.12 There are a number of variances that make up this overall saving. Due to a 

restructure, salary savings were made totalling £67K and Supporting People 
grant allocation exceeding budget by £31k. These were offset by electricity 
and gas exceeding budget by £32k which has been addressed in the budget 
for 2009/10 and costs incurred for the transition between Tunstall and 
Ryecare for the monitoring contract £32k. 

  
 Sale of Council Houses - Admin 

Final overspend for the year £43,964 and 4,396,400% - RED 
  
4.13 Normally the cost of administering the sale of council houses would be offset 

against the capital receipt for the sale. As there have been no sales in 
2008/09, the costs cannot be recharged. Costs were still incurred dealing 
with queries and offering assistance to tenants. 

  
 Investment Income 

Final saving for the year (£39,491) and 11% – RED 
  
4.14 Investment income exceed budget at year end. This is due to higher HRA 

balances and earnings from longer term deposits which were placed before 
interest rates were reduced. 

  
 Other Budget Issues 
  
 Housing Repairs 

Final overspend for the year £75,993 and 3% – GREEN 
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4.15 There are numerous variances that make up this overspend. £74k has been 
incurred on consultant /legal costs dealing with the Connaught dispute, 
£153k on the gas servicing contract for parts not included as part of the 
contract for repairs, there has also been some health & Safety work 
replacing gas fires with electric suites. There were residual costs incurred 
after the withdrawal of the Septic Tank service £14k, There were emergency 
lift repairs and adaptations at Laurie Backhouse Court £12k, £10k on solid 
fuel servicing meeting the demands of the workload and £10k on an 
Employment Tribunal. These overspends were offset by savings on Direct 
Works totalling £190k from recharge income to capital schemes and former 
tenants, savings on salaries from vacancies, vehicle hire, skip hire and 
materials but an overspend on disabled adaptation work due to the number 
of referrals from Social Services. 

  
 Housing General Management 

Final saving for the year (£278,135) and (7%) – AMBER 
  
4.16 The main variances that make up this saving come from Housing 

Management from vacancies totalling £115k and £31k from an allocation of 
Property Management overheads again generated from salary savings due 
to vacancies. Within General Management there was a saving of £43k on I.T. 
system support and maintenance and £54k on depreciation of council 
houses from a downward valuation reflecting the current downturn in the 
economy. 

  
 Special Management 

Final saving for the year (£14,710) and (7%) – AMBER 
  
4.17 Grass Areas & Open Spaces has seen a saving of £27k from the allocation 

of work through the Grounds Maintenance Contract, changes were made to 
the allocation of work after the budget was set, this saving is offset by a 
shortfall in budget of £9k for repairs and electricity charges to the Pumping 
Stations. 

  
 Capital Scheme Support 

Final saving for the year (£61,151) and (8%) – AMBER 
  
4.18 This saving was achieved through savings achieved on capital schemes. The 

revenue contribution was lower than expected as some capital projects were 
delayed from not having contractors in place. 

  
 Rent Income 

Final saving for the year (£10,335) and 0% – GREEN 
  
4.19 Income from rents was closely monitored over the year and the excess 

income realised was from Garages. 
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 Efficiencies and Savings 
  
4.20 The Government’s Comprehensive Spending Review 2007 (CSR07) requires 

local authorities to achieve 3% cash releasing efficiencies each year from 
2008/09 to 2010/11.  For Selby District Council this equates to £529k for 
2008/09 and £1.635 million by the end of 2010/11. The HRA currently has 
not identified any on-going efficiencies. 

  
4.21 HRA budgets are continually scrutinised by officers to identify savings. Any 

surplus generated by year end will contribute to the HRA Reserve currently 
standing at £2,316,332. 

  
4.22 Accountancy Section officers continue to hold regular meetings with all 

budget officers within the Council to discuss financial performance against 
budget. 

  
5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
  
  2008/09 

£ 
2009/10 

£ 
2010/11 

£ 
Original Budget 250,649 18,182 106,850

Adjustments to date (57,370) 315,000 

Latest Approved Budget 193,280 333,182 106,850

Adjustments this Report:   

Carry Forward Budgets (37,500) 37,500 
Total Adjustments this 
Report  (37,500) 37,500 

Revised Net Budget 157,580 370,682 106,850 
  
6 Conclusion 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 
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7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.  Cashable Gershon 
efficiency savings as identified in the Forward Look Annual Efficiency 
Statement for 2008/09 have been included in this report for Councillor 
approval to reduce the relevant budget. 
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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Appendix A

 2008/09 Budget 2008/09 Budgets Variance Variance Actual
Original Adjust/ Revised Budget to Actual Budget 2008/09 Approved to Post Carry Post Carry Outturn

Head of Service Summary Budget Virement Budget 31st March 31st March Variance Variance be Carried Forward Forward Traffic
Forward Budgets Budgets Light

£ £ £ £ £ £ % £ £ %

Warden Schemes 359,580 (6,000) 353,580 353,580 310,405 (43,175) (12) 5,550 (37,625) (11) RED

Housing Repairs 2,217,565 16,000 2,233,565 2,233,565 2,303,028 69,463 3 6,530 75,993 3 GREEN

Sale Of Council Houses - Admin - - 1 1 43,965 43,964 4,396,400 43,964 4,396,400 RED

Housing General Management 3,639,420 108,210 3,747,630 3,747,630 3,453,875 (293,755) (8) 15,620 (278,135) (7) AMBER

Hostels 33,370 6,000 39,370 39,370 35,103 (4,267) (11) 8,000 3,733 9 AMBER

Special Management 205,950 - 205,950 205,950 191,240 (14,710) (7) (14,710) (7) AMBER

Net Service Expenditure 6,455,885 124,210 6,580,096 6,580,096 6,337,616 (242,480) (4) 35,700 (206,780) (3) GREEN

Housing Subsidy 2,687,194 (48,590) 2,638,604 2,638,604 2,637,485 (1,119) (0) (1,119) (0) GREEN

Capital Scheme Support 644,420 105,160 749,580 749,580 688,699 (60,881) (8) (60,881) (8) AMBER

Investment Income (295,000) (80,000) (375,000) (375,000) (414,491) (39,491) 11 (39,491) 11 RED

Rent Income (9,241,850) (158,150) (9,400,000) (9,400,000) (9,410,335) (10,335) 0 (10,335) 0 GREEN

Net HRA before appropriations 250,649 (57,370) 193,280 193,280 (161,026) (354,306) (183) 35,700 (318,606) (165) RED

Traffic Light
Red

Amber
Green

Greater than  + or - 10%
+ or - 4 to 9%
+ or - 0 to 3%

Social Board Housing Revenue Account Budget Monitoring as at 31 March 2009

This report will comment on any major variances to date and where necessary recommend a course of action.  A major variance is one greater than or equal to £10,000 and 10% of profiled 
budget, or less than or equal to -£10,000 and -10% of profiled budget.

In addition a traffic light system has been used above to indicate how a service is expected to perform against the approved budget, based on the actual outturn.

Criteria
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Appendix B

Social Board Housing Revenue Account Carry Forward Budgets

Budget Description Proposed Application of Carry Forward Amount

Housing Management

Salaries Underspend due to vacancies utilised to support agency staff costs during 2009/10. 11,000

Housing General Management

Computer Maintenance Delay in purchase of mobile equipment due to delay in awarding mobile phone contract 4,620

Warden Support Services

Materials and Equipment To allow completion of St Edward Close refurbishment 5,550

Edgerton Lodge Hostel

Materials and Equipment To fund the energy conservation work which will be carried out once research is completed 8,000

Property Services Management

Software/Hardware Delay in purchase of mobile equipment due to delay in awarding mobile phone contract 6,530

Grand Total 35,700
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Selby District Council 
Draft Minutes of a meeting of the Affordable Housing Project Board held in Committee 
Room 2 on Thursday 23 October 2008 at 2.00pm. 

 
Present: Councillor Brian  Percival SDC 
 Councillor Gillian Ivey SDC 
 Jonathan Lund Strategic Director  
 Mark Steward Head of Service – Housing 
 Eileen Scothern Development Policy Manager 
 Alyson Linnegar Affordable Housing Officer 
 Caroline Vaughn Downes Rural Housing Enabler 
In Attendance: Michelle Bradshaw Head of Service Support Assistant  
   ACTION 
1 
 

APOLOGIES  
 
Apologies for absence were received from Keith Dawson.  
 

  

2 
 

UPDATESFROM PREVIOUS MEETING 
 
(5) LAA Targets for Affordable Housing  
 
Alyson Linnegar informed the group that the set targets were 
none negotiable. Jonathan Lund requested that Alyson 
provides evidence to support what she believes would be a 
suitable target and provides some initiatives to improve on the 
current target.  
 

  
 
 
 

Alyson 
Linnegar 

3 
 

PROJECT BOARD REMIT AND PID REVIEW 
 
Eileen Scothern informed the group that the PID was out of date. 
Eileen to revisit the PID and report back in January with a 
view to bringing back a revised PID and action plan for 
consideration to the meeting in April.  
 

  
 

Eileen 
Scothern  

4 
 

GARAGE SITES 
 
Mark Steward updated the group on the progress that has been 
made for developing garage sites. There are 40 sites in total 
which are currently being reviewed for Affordable Housing. South 
Yorkshire Housing Association have made proposals for ten sites 
and this would now be subject to reports to committee.   
 

  

5 
 

SITES IN TADCASTER 
 
Discussions took place with regard to the potential for Affordable 
Housing in Tadcaster. A similar piece of work to the garage sites 
is to be commissioned. It was agreed that Tadcaster was a 
priority place for affordable housing; a site is to be identified  and 
discussed with planners in January 2009.  
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6 
 

AFFORDABLE HOUSING OBLIGATIONS 
 
Discussions took place about the impact of rural housing 
exception sites meeting local needs. It was noted that current 
policy prevented a situation whereby developers would be able 
to develop land in rural areas and point to a lack of local 
affordable housing need.  
 
Councillor Percival left the meeting at 2.35pm. 
 

7 
 

NEGOTIATED AFORDABLE HOUSING 
 
Discussions took place with regard to the impact of the credit 
crunch on the housing market and developer contributions. 
Eileen Scothern to speak to Dylan Jones to see if it is 
possible to minimise problems caused when permission is 
granted in a difficult market for a lower position of 
affordable housing, but development is then held back until 
the market improves, with the benefit of lower obligations.   
 

  
 
 
 
 

Eileen 
Scothern  

8 
 

BETTER MATCHING PROPOSED AFFORDABLE HOUSING 
TO IDENTIFIED LOCAL HOUSING NEED 
 
It was decided that there needs to be more Councillor 
development training on Affordable Housing, this should fit into 
the programme which Helen Drye is delivering in Spring 2009.  
 

  

9 
 

CENTRAL GOVERNMENT ACTION TO BUY LAND FOR 
AFFORDABLE HOUSING 
 
Discussions took place regarding how SDC can put pressure on 
the Government to contribute to affordable housing while the 
land is cheap.  
 
Alyson Linnegar informed the group that she had received a 
letter from the Housing Corporation on this issue. Alyson 
Linnegar to send a copy to Councillor Percival.  
 

  
 
 
 
 
 
 
 
 

Alyson 
Linnegar  

10 
 

SELECTION OF RSL’S IN RURAL EXCEPTION SITES 
 
Alyson Linnegar tabled a report and asked for the group to read 
and agree the proposals. The report ensures that all RSLs who 
meet the essential criteria have an opportunity of developing 
exception sites in the area.  
 
The group agreed to the proposals in the report.  
 

  

11 OTHER OPPORTUNITITES TO DELIVER AFFORDABLE 
HOUISNG IN CURRENT HOUSING MARKET CONDITIONS.  
 
Alyson Linnegar updated the group on actions and progress on 
some of the affordable housing sites.  
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12 

 
STRATEGIC HOUSING MARKET ASSESSMENT UPDATE 
 
This has been offered to a consultancy company called Arc 4; a 
completion date has been set for the middle of February.  
 

  

13 AUDIT COMMISSION REVIEW OF AFFORDABLE HOUSING 
 
There is a self assessment taking place to update the progress 
since the Audit Commission review in 2006. This will be 
presented to the Audit Commission in January. Strengths have 
been built on and progress made on weaknesses.  
  

  

14 RURAL HOUSING ENABLER UPDATE 
 
Caroline Vaughn Downes introduced herself to the group as the 
Rural Housing Enabler and gave a brief overview of her work 
and of the priorities for the period 2008-11.  
  

  

 
The meeting closed at 3.30pm. The date of the next meeting is 29 January 2009.  
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Selby District Council 
 

Minutes of the proceedings of a meeting of the Affordable Housing Project Board 
held on 29 January 2009, in Committee Room 1, The Civic Centre, Portholme 

Road, Selby, commencing at 12.30pm. 
 

 
1 Apologies for Absence 
2 Minutes from Previous Meeting – 23 October 2008 
3 Project Board Remit  
4 Draft Project Plan 
5 Market Update 
6 Strategic Housing Market Assessment 
7 Negotiated Affordable Housing 
8 Rural Housing Enabler 

 
 

Present: J Lund – Strategic Director (Chair) 
  
Councillors:  Councillor B Percival 
  
Officials: Development Policy Manager, Affordable Housing Officer. 
  
Also in 
Attendance: 

Mrs M Davis – Strategic Directors’ Secretary  

  
  
 

1 Apologies for Absence  
 
Apologies were received from Councillor Mrs G Ivey, Head of Service –
Housing and Rural Housing Enabler 
 

2 Minutes from Previous Meeting 
 
The minutes of the proceedings of the meeting of the Affordable Housing 
Project Board held on 23 October 2008 were confirmed as a correct record.
 

3 Project Board Remit  
 
The Development Policy Manager circulated a paper detailing the role and 
remit of the Affordable Housing Project Board. It was agreed that the 
Project Board would 
 

• Determine and perform the Council’s role in creating more 
affordable homes for local needs and where appropriate suggest 
and recommend new or changed policies. 

 
• Feed in comments to the LDF Core Strategy Task and Finish                                                89



Group. 
 

• Become the Task and Finish Group for the proposed Affordable 
Housing Supplementary Planning Document and Gypsies and 
Travellers Development Plan Document. 

 
It was also agreed that a Labour Representative should attend the board if 
it was agreed that a Task and Finish Group be set up. 
 

4 Draft Project Plan 
 
Discussions took place concerning the updated Project Initiation Document 
(PID) which had been circulated with the agenda.  The Development Policy 
Manager referred to B6 and the draft Project Plan that was to conduct a 
countrywide audit of public land suitable for development of affordable 
housing that had not progressed. The Affordable Housing Officer advised 
members that this action was part of the North Yorkshire Action Plans and 
it was an Local LAA NI159 target to carry out this work. It was agreed that 
the Affordable Housing Officer would raise this at the next North Yorkshire 
meeting.  
 

5 Market Update 
 
A paper was circulated providing a market update. The target for 
completions was achieved last year but the majority of these were Section 
106 agreements on residential sites where affordable housing was 
negotiated as part of the development. More recently the numbers of 
applications through the planning system has been reduced with only a few 
in the pipeline and no planning permissions had been granted in the last 
few months with large developments coming to a standstill.   
The paper outlined some of the initiatives and mechanisms that the Council 
is using to increase delivery of affordable homes. Discussion took place 
around the various initiatives and the schemes currently in the pipeline. 
 
The review of Section 106 agreements and the relaxation of restrictive 
clauses was explored and would be covered further under item 7 of the 
agenda. 
 
The proposals were endorsed and the Chair referred to a Government 
announcement for the use of housing monies for new build, which was 
being debated. Details would be circulated to members. 
 

6  Strategic Housing Market Assessment 
 
The Affordable Housing Officer circulated an update on the Strategic 
Housing Market Assessment (SHMA). 
A steering Group had been established to oversee the SHMA and work 
closely with the consultants appointed to carry out the assessment. The 
Steering Group comprised of Officers from the LDF team and Housing, the 
Rural Housing Enabler (RHE) a representative from a Registered Social 
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Landlord (RSL) a Developer and an Estate Agent.  The Consultants had 
carried out a consultation prior to Christmas but the response had been 
lower than expected. A stakeholder consultation was planned to be held at 
the Civic Centre on 30 January where the initial findings of the survey 
would be revealed. 
 

7 Negotiated Affordable Housing 
 
Discussions took place concerning the relaxation of Section 106 
Agreements during the current economic downturn. The Developer 
Contributions Supplementary Planning Document did allow for a degree of 
flexibility. 
 
It was agreed that due to the current economic climate a reduction in the 
affordable housing provision could be considered if the developer provided 
a financial viability assessment. However it was agreed any relaxation 
should be time limited or subject to an annual review until the housing 
market returned to normal conditions. 
 

8 Rural Housing Enabler 
 
A sub regional update was circulated and its contents noted. 
 

 
 
 

Date of Next Meeting  
 
9 April 2009 

 
The meeting closed at 1.50pm. 
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Selby District Council 
 

Minutes of the proceedings of a meeting of the Affordable Housing Project Board 
held on 9 April 2009, in Committee Room 1, The Civic Centre, Portholme Road, 

Selby, commencing at 12.30pm. 
 

 
1 Apologies for Absence 
2 Minutes from Previous Meeting – 29 January 2009 
3 PFI update  
4 Houses and Communities Investment Plan and Priorities for Affordable 

Housing 
5 Strategic Housing Market Assessment 
6 Affordable Housing Financial Viability Study 
7 Negotiated Affordable Housing 
8 Rural Housing Enabler 

 
 

Present: J Lund – Strategic Director (Chair) 
  
Councillors:  Councillor B Percival and Councillor G Ivey 
  
Officials: Affordable Housing Officer and Policy and Partnership Officer. 
  
Also in 
Attendance: 

Ms A Chambers – Head of Service Support Assistant  

  
 

1 Apologies for Absence  
 
Apologies were received from Head of Service – Housing and Property 
Services and Development Policy Manager.  
 

2 Minutes from Previous Meeting 
 
The minutes of the proceedings of the meeting of the Affordable Housing 
Project Board held on 29 January 2009 were confirmed as a correct record.
 

3 PFI Update 
 
The Policy and Partnership Officer circulated a paper detailing the issues 
and outlook for the PFI Scheme. 
 
It was agreed that the paper and Councillor Percival’s comments be noted 
and that cost issues relating to proposals to put forward garage sites as 
part of the PFI were to be explored with the Department for Communities 
and Local Government. 
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4 Houses and Communities Agency (HCA) Investment Plan and 
Priorities for Affordable Housing 
 
The Affordable Housing Officer updated the Board on the visit from the 
HCA Investment Manager and the schemes in Selby which they visited.  
 
The plan was heavily over subscribed and as a result some of the Councils 
high priority projects had not been allocated funding however, the group 
was informed that there was a strong relationship with the HCA Investment 
Manager and any under-spend in the approved projects in the region  could 
be used to fund smaller schemes. 
 
The Affordable Housing Officer also informed the group that the new 
Regional Director for HCA was currently having introductory meetings with 
Local Authorities. 
 
The group agreed that the report be noted and that Selby District Council 
will continue to progress proposed developments if and when funding is 
made available. 
 
A progress report is to be brought to the next meeting. 
 

5 Strategic Housing Market Assessment (SHMA) – Key Messages 
 
This was mentioned at the last meeting and a draft report is now available 
for consideration.  The Affordable Housing Officer has met with the 
consultants and the report is now being finalised. 
 
The Policy and Partnership Officer advised that she was currently working 
on a project to identify under occupied housing in council ownership with a 
view to establishing an agreed procedure.  Harrogate Borough Council and 
City of York Council have had incentive schemes to tackle under-
occupation involving the provision of new property.  The Policy and 
Partnership Officer will include details in the project proposals. 
 
The Affordable Housing Officer advised of a meeting being arranged for 24 
April to report back on the SHMA.  It was agreed that Councillor Percival 
will attend to deliver the closing remarks.   
 

6 Affordable Housing Financial Viability Study - Update 
 
The Affordable Housing Officer advised that the in accordance with PPS3 
the Council needs to take into account financial viability when formulating 
its planning policies on affordable housing..  The Affordable Housing 
Officer is currently working on a tender brief for external consultants to 
undertake this work. 
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7 Negotiated Affordable Housing  
 
Jonathan Lund advised that he had attended a meeting with the Head of 
Service – Housing and Property Services Manager and North Yorkshire 
County Council.  The meeting was positive Selby District Council can 
access money from North Yorkshire County Council to provide housing for 
vulnerable people. 
  

8 Rural Housing Enabler 
 
A report on the work of the Rural Housing Enabler was presented by the 
Affordable Housing Officer.  The Rural Housing Enabler is  now on 
maternity leave until January 2010 she was being replaced,  by Michael 
Jones who is on secondment from City of York Council who will work at 
Selby District Council for 2 ½ days per week.   
 

9 Any Other Business 
 
It was agreed that Councillor Percival would speak to the Affordable 
Housing Officer in more detail about a potential seminar to discuss funding 
for construction in the private and public sector.  The audience would be 
made up of Councillors and speakers would include banks and building 
societies. 
 

 
 
 

Date of Next Meeting  
 
2 July 2009 

 
The meeting closed at 1.55pm. 
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