
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
 
30 June 2008 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Social Board to be held in Committee 
Room 2, Civic Centre, Portholme Road, Selby on 8 July 2008 commencing at 
5pm. 
 
The agenda is set out below. 
 
1.  Apologies for Absence and Notice of Substitution. 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest. 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by 
the Council. 
 

3.  Minutes. 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Social Board held on 22 April 2008 (pages 6 to 9). 
 

4.  Chair’s Address to the Social Board. 
 
 

5.  Draft Children and Young People’s Plan 2008-11. 
 
Report of the Head of Service – Policy and Performance (pages 10 to 
20 attached). 
 



Presentation by David O’Brien – Head of Performance and Outcomes, 
North Yorkshire County Council. 
 
 

6.  Social Board 2007/208 Performance Indicator Report: April 
2007 – March 2008 and 2008/2009 Performance Indicator 
Report: April 2008 – May 2008. 
 
Report of the Head of Service – Policy and Performance (pages 21to 
37 attached). 
 

7.  Service Performance Agreements (SPA’s). 
 
Report of the Head of Service -  Policy and Performance (pages 38 to 
53 attached). 
 

8.  North Yorkshire Homelessness Strategy 2008 – 2013. 
 
Report of the Head of Service – Housing (pages 54 to 59 attached). 
 

9.  Homelessness Priority Need Order Grant  2008-09 and 2009-
10. 
 
Report of the Head of Service – Housing (pages 60 to 64 attached). 
 

10.  Sub-Regional Choice Based Lettings Scheme. 
 
Report of the Head of Service – Housing (pages 65 to 77 attached). 
 

11.  The Council’s Decent Homes Programme. 
 
Report of the Head of Service – Housing (pages 78 to 94 attached). 
 

12.  Housing Investment Programme - Outturn 2007/08 and 
Update 2008/09. 
 
Report of the Head of Service – Finance and Central Services (pages 
95 to 104 attached). 
 

13.  General Fund – Budget Monitoring to 31 March 2008. 
 
Report of the Head of Service – Finance and Central Services (pages 
105 to 114 attached). 
 
 



14.  Housing Revenue Account – Budget Management to 31 
March 2008. 
 
Report of the Head of Service – Finance and Central Services (pages 
115 to 128 attached). 
 

15.  Private Session 
 
That in accordance with Section 100(A)(4) of the Local 
Government Act 1972, in view of the nature of the business to be 
transacted, the meeting be not open to the Press and public 
during discussion of the following items as there will be 
disclosure of exempt information as defined in Section 100(1) of 
the Act as described in paragraph 3 of Part 1 of Schedule 12(A) of 
the Act. 
 

16.  Air Conditioning - Abbey Leisure Centre. 
 
Report of the Head of Service –Environmental Health and Leisure 
(pages129 to 133 attached). 
 

                         Reports for Information 
 

1. North Yorkshire Homelessness Strategy and Selby Action Plan 
 
These documents relate to Item 8 of the agenda, and copies are 
available in the Members’ Room. 
 

 
 
 
 
 
 
 
 
J Lund 
Strategic Director 
 
 
 
 
 
 
 
 



 
 

 
Disclosure of Interest – Guidance Notes: 

 
(a) Councillors are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, and, if 
so, of the need to explain the reason(s) why they have any personal or 
prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will be 

pleased to advise you on interest issues.  Ideally their views should be sought 
as soon as possible and preferably prior to the day of the meeting, so that 
time is available to explore adequately any issues that might arise. 

 
 

Dates of Future Meetings of the Social Board 
 

Date of Meeting Deadline Date Distribution Date 

23 September 2008 5 September 2008 15 September 2008 
11 November 2008 24 October 2008 3 November 2008 
6 January 2009 16 December 2008 22 December 2008 
10 March 2009 20 February 2009 2 March 2009 
 
 

Membership of the Social Board 
11 Members 

 
Conservative Labour Independent 

I Chilvers Ms M Davis Mrs M McCartney 
K Ellis Mrs W Nichols  
Mrs C Goodall   
Mrs G Ivey (Chair)   
D Mackay   
Mrs C Mackman (Vice 
Chair) 

  

Mrs E Metcalfe   
A Pound   
 
Enquiries relating to this agenda, please contact Carol Baker on: 
 
Tel:  01757 292207 
Fax: 01757 292020 
Email: cvbaker@selby.gov.uk

mailto:cavbaker@selby.gov.uk


Descriptions of Exempt Information  
 
 

1. Information relating to any individual. 
 

2. Information which is likely to reveal the identity of an individual. 
 

3. Information relating to the financial or business affairs of any particular person (including the authority 
holding that information). 
 

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, 
in connection with any labour relations matter arising between the authority or a Minister of the Crown 
and employees of, or office holders under, the authority. 
 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal 
proceedings. 
 

6. Information which reveals that the authority proposes –  
 

(a) to give under any enactment a notice under or by virtue of which requirements are 
imposed on a person; or 

 
(b) to make an order or direction under any enactment. 

 
7. Information relating to any action taken or to be taken in connection with the prevention, investigation 

or prosecution of crime. 
 

8. Qualifications for Exempt Information: 

Information falling within paragraph 3 is not exempt information by virtue of that paragraph if it is 
required to be registered under -   

(a) the Companies Act 1985; 

(b) the Friendly Societies Act 1974; 

(c) the Friendly Societies Act 1992; 

(d) the Industrial and Provident Societies Acts 1965 to 1978; 

(e) the Building Societies Act 1986; or  

(f) the Charities Act 1993. 

9. Information falling within any of the 7 categories listed above is not exempt if it relates to proposed 
development for which the local planning authority may grant itself planning permission pursuant to 
regulation 3 of the Town and Country Planning General Regulations 1992. 
 

10. Information which; 
 

(a) falls within any of paragraphs 1 to 7 above; and 
 
(b) is not prevented from being exempt by virtue of paragraph 8 or 9 above, 

 
is exempt information if and so long, as in all the circumstances of the case, the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
 

 



Social Board 
22 April 2008 

SELBY DISTRICT COUNCIL 
 

Minutes of the proceedings of a meeting of the Social Board held on 22 April 
2008 in Committee Room 2, The Civic Centre, Portholme Road, Selby, 

commencing at 5.00pm. 
 

 
873 Minutes 
874 Chair’s Address to the Social Board 
875 Performance Indicator Report: April 2007 – February 2008 
876 Selby District Draft Community Safety Partnership Plan 
877 Selby Park Consultation 
878 Decent Home Update 
879 Private Session 
880 Proposals for Recreational Use of Jetties at Barlby 

 
 

Present: Councillor Mrs G Ivey in the Chair 
  
Councillors: I Chilvers, Ms M Davis, K Ellis, Mrs C Goodall, D Mackay, Mrs C Mackman, 

Mrs M McCartney, Mrs E Metcalfe, Mrs W Nichols, A Pound 
 

  
Officials: Head of Service – Housing, Head of Service – Environmental Health and 

Leisure, Head of Service – Policy and Performance, Head of Service – 
Finance and Central Services, Leisure Services Manager, Interim Property 
Services Manager, Safer and Stronger Communities Co-Ordinator, 
Renaissance Manager and Committee Administrator. 

  
Also in 
Attendance: 

Mr P Furminger – Tenant Representative 

  
Observers: Councillor Mrs J Dyson 
  
Public: 0 
Press: 0 

  
 

  
871 Apologies for Absence and Substitution  

 
There were no apologies received from Councillors. 
 

872 Disclosures of Interest 
 
None 
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Social Board 
22 April 2008 

873 Minutes 
 
Resolved:  
 
That the minutes of the proceedings of the meeting of the Social 
Board held on 26 February 2008 be confirmed as a correct record and 
be signed by the Chair. 
 

874 Chair’s Address to the Social Board 
 
Due to a weak voice, the Chair gave no address.  
 

875 Performance Indicator Report: April 2007 – February 2008 
 
The Head of Service – Policy and Performance informed councillors of the 
priority areas and management of performance of the Council and the 
progress that had been made in 2007/08 for the corporate and statutory 
Best Value Performance Indicators for which they were responsible. 
 
The Head of Service – Policy and Performance confirmed that final year 
figures would be presented to the Board’s next meeting. 
 
Resolved: 
 
That the report be noted 
 

876 Selby District Draft Community Safety Partnership Plan 
 
The Head of Service – Policy and Performance presented councillors with 
the draft Selby District Community Safety Partnership Plan 2008 – 2011 
that set out the Partnership vision and explained the Partnership structure. 
Priorities for the plan were detailed and included Safer Neighbourhoods, 
Reduce Crime, Safer Roads and Drug and Alcohol. The Safer and 
Stronger Communities Coordinator confirmed that cross border crime 
would be tackled through the reducing Crime Strategy and details would be 
included in the final text of the Plan. 
 
In response to questions from councillors the Safer and Stronger 
Communities Coordinator confirmed that draft action plans showing 
measurable objectives would be presented at the next Social Board. 
Regular reports on progress with performance indicators would be 
presented to future Boards and an update report would be presented to the 
November Board detailing the progress of the Plan. 
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Social Board 
22 April 2008 

 
Resolved: 
 
That the Selby District Community Safety Partnership Plan 2008 –
2011 be adopted. 
 

877 Selby Park Consultation 
 
The Leisure Services Manager presented a report and PowerPoint 
presentation to councillors detailing the various options, which had been 
consulted on. 
An additional plan was circulated which showed a variation, which would 
remove the putting green totally from the park and replace it with an over 
10’s play area. 
Design proposals were discussed including ornamental planting and water 
feature or sculpture. 
 
The Leisure Services Manager informed councillors he had received 
notification that Eggborough Power Station had agreed to donate £20,000 
towards upgrading the under 10s play areas with a possible further 
£20,000 for the same purpose. 
 
Groundwork Selby had confirmed a grant from the lottery fund of  £25,000 
towards the proposed sensory garden with Drax Power Station donating a 
further £10,000 through the Landfill Tax scheme.   
 
However donated funding would be for the capital cost, maintenance costs 
being the subject of future reports. 
 
Councillors expressed concern on some aspects of the proposals, 
especially concerning the greenhouse.  The Leisure Services Manager 
confirmed that the proposals presented were several ideas that had come 
from the public consultation exercise and welcomed comments and views, 
which could be investigated further. There were no requirements at this 
stage to make any decisions. 
 
Whilst it was confirmed that the park needed improvements, additional 
ideas would be submitted in a future report and further public consultations 
would be carried out, targeting Selby town residents particularly. 
 
Resolved: 
 

1) That Councillors note the design favoured by customers and 
users of Selby Park and; 

 
2) That a sensory garden be introduced to Selby Park subject to 

agreement of the final design and assessment of ongoing 
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Social Board 
22 April 2008 

maintenance costs and; 
 
3) Officers seek funding to improve facilities at Selby Park 

 
 

878 Decent Homes Update 
 
The Interim Property Service Manager updated councillors on the delivery 
of the Decent Homes Programme. 
 
The Chair and Major Works group had visited Brotherton to see the decent 
homes works. The Tenants Representative also attended and confirmed 
that standard of workmanship was high and the group were impressed with 
the work. 
 
It was reported that although the level of refusals had reduced options to 
improve access problems were being investigated, and this would be 
brought back to the board at a later date. 
 
Resolved: 
 
That the report be noted 
 
Peter Furminger – Tenants Representative left the meeting 
 

879 Private Session 
 
That in accordance with Section 100(A)(4) of the Local Government 
Act 1972 in view of the nature of the business to be transacted the 
meeting be not open to the Press and public during discussion of the 
following items as there will be a disclosure of exempt information as 
defined in Section 100(1) of the Act as described in paragraph 3 of 
Part 1 of Schedule 12A to the Act. 
 

880 Proposals for Recreational Use of Jetties at Barlby 
 
The Head of Service – Environmental Health and Leisure informed 
councillors of a request from BOCM Pauls to support a project to bring into 
recreational use disused jetties, which formed part of the BOCM Pauls site 
at Barlby. 
 
Resolved: 
 
That the proposals from BOCM Pauls are not supported. 
 

 
The meeting closed at 6.17pm. 
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Agenda Item No:5 
___________________________________________________________________ 
 
Title: Draft Children and Young People’s Plan 2008-11 
  
To: Social Board 
  
Date: 8 July 2008 
  
Service Area: Policy and Performance 
  
Author: Heather Watts 

Head of Service – Policy and Performance 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To inform councillors of the consultation that has taken place on priorities for 

services for children & young people in Selby district and across North 
Yorkshire. To put before councillors for consideration the first draft Children 
& Young People’s Plan 2008-11.   

  
2 Recommendation(s) 
  
2.1 That councillors adopt the first draft Children & Young People’s Plan 

2008 – 11 subject to final amendments being agreed in consultation 
with the Chair of Social Board.    

  
3 Executive Summary 
  
3.1 The current Children & Young People’s Plan is being reviewed by the North 

Yorkshire Children and Young People’s Strategic Partnership. The Council 
has already signed up to this Plan and is being asked to sign up to the new 
draft plan for 2008-11.   

  
4 The Report 
  
4.1 Attached to this report is the report (and appendices) from Lynette Dodds at 

North Yorkshire County Council which gives the detail around the 
consultation process that been undertaken to identify the improvement 
priorities for the new draft Children and Young People’s Plan for 2008-11. 
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4.2 Currently the Council delivers services such as leisure, housing, play and 
employment opportunities that have a positive impact on the quality of life of 
children and young people across the district contributing to the outcomes 
that are being achieved through the current Children and Young People’s 
Plan which we have previously signed up to.   

  
4.3 Attached is the new draft Plan for 2008-11 which details the new 

improvement priorities for the next 3 years incorporating those priorities that 
have been identified during consultation in Selby District. This draft has still 
to be finalised and is subject to ratification by the North Yorkshire Children 
and Young People Strategic Partnership but all partners who contribute to 
improving outcomes for children and young people are being asked to sign 
up to the Plan.    

  
4.4  The Council currently works in partnership with many organisations in the 

voluntary, statutory and private sector to deliver better outcomes for children 
and young People. In signing up to this new plan the Council will continue to 
play its part in delivering against the new improvement priorities as well as 
achieving its own relevant strategic themes and priorities.      

  
4.5 Ideally the Strategic Partnership would like partners to sign up to the Plan 

over the summer months so that they can publish the Plan in September 
2008. As this is the only meeting of the Board prior to September it is 
suggested that if councillors of the Board are prepared to sign up to this draft 
that the final amendments are agreed between Councillor Ivey, Chair of this 
Board and the Head of Service – Policy and Performance.   

  
5 Financial Implications 
  
5.1 There are no additional financial implications arising from the contents of this 

report. 
  
5.2 Any new actions/activities identified as a result of signing up to this new plan 

would need to be properly assessed for financial implications and, if required, 
approval for any additional funding sought.  

  
6 Conclusions 
  
6.1 That councillors adopt the Children & Young People’s Plan 2008 – 11 

subject to final amendments being agreed in consultation with the Chair of 
Social Board.    
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7 Link to Corporate Plan 
  
7.1 This report links to the achievement of putting customers first, healthier 

communities and community safety strategic themes.   
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 This report links to the achievement of safer and stronger communities; and 

improving the leisure/recreational offer within the District priorities.  
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Signing up to this Plan has the potential to improve the services available to 
children and young people who live in the District. 

  
9.2 Equalities 

 
Impact 

 Equality is fundamental to the delivery of this Plan.  
  
9.3 Community Safety and Crime 

 
Impact 

 Diversionary activities for children and young people are provided by the 
Council and have a positive impact in reducing crime, disorder and antisocial 
behaviour.  

9.4 Procurement 
 

No Impact 

 As a direct result of this report. 
  
9.5 Risk Management 

 
Impact 

 Not signing up to the Plan has a potentially detrimental impact on the 
reputation of the Council who is recognised for its strong partnership working. 
   

9.6 Sustainability 
 

No Impact 

 As a direct result of this report. 
  
9.7 Value for Money 

 
Impact 

 Partnership working on existing activity such as play produces a value for 
money approach to the delivery of outcomes being sought in this Plan.  
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 10 Background Papers 
 
 
10.1 Attachments to this report. 
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SOCIAL BOARD 
 

8 JULY 2008 
 

DRAFT CHILDREN AND YOUNG PEOPLE’S PLAN 2008-11 
 

REPORT BY:  LYNETTE DODDS, PRINCIPAL PERFORMANCE OFFICER, PERFORMANCE 
AND OUTCOMES TEAM (CYPS), NORTH YORKSHIRE COUNTY COUNCIL 

 
 
1.0 Purpose of Report 
 
1.1 To outline the developments for the Children and Young People’s Plan 2008-11 (CYPP) 

and present the Improvement Priorities for the Plan for the Board’s consideration and 
approval. 

 
2.0 Recommendations 

 
2.1 To endorse the priorities within the Children and Young People’s Plan 2008-11 and sign up 

to the Plan on behalf of Selby District Council, subject to approval of final amendments. 
 
 
3.0 Background 
 
3.1 The Children and Young People’s Plan provides the vision and strategic direction for 

services working with children and young people, and is delivered through the Children and 
Young People’s Strategic Partnership. It is aligned to the Sustainable Community Strategy, 
and incorporated the Local Area Agreement priorities for children and young people in 
North Yorkshire. 

 
3.2 The first North Yorkshire Children and Young People’s Plan (CYPP) was originally intended 

to cover the three-year period 2006-2009.  However, the development of a new CYPP has 
been brought forward by one year, so that the second CYPP will now cover the three-year 
period 2008-11 to align with national developments and the Local Area Agreement for 
North Yorkshire. 

 
3.3 The planning for the new CYPP started in February 2008, with a multi-agency development 

day. Six Outcome Groups have been established to manage the development of the new 
plan. They comprise over 80 senior managers from across the Partnership and are 
supported by the Performance and Outcomes Team (NYCC Children and Young People’s 
Service). 

 
3.4 The multi-agency groups have considered statutory guidance, national policy and 

legislation and paid particular regard to local needs through analysis of performance 
information and inspection findings to identify the core areas of work. These were drawn up 
into emerging priorities, and initially presented at the Children and Young People’s 
Partnership Board on the 17th March and subsequently refined in April and May through 
multi-agency discussion and consideration of consultation information from children and 
young people. 

 
4.0 Consultation and Communication 
 
4.1 Participation activities over the past three years have generated consultation feedback on 

issues for children and young people. Agencies across the partnership were asked to 
contribute their consultation information to a North Yorkshire-wide mapping exercise. All the 
comments and suggestions received from participation with over 6000 children and young 
people have been analysed and aggregated across the Outcome Areas to inform the 
emerging priorities.  

                                               14



 

 
4.2 The emerging priorities have been sent out for a period of wide ranging consultation  
 through mid-March and early April.  
 
Children and Young People 
4.3 In addition to the consultation analysis, the Young People’s Development Workers have 

carried out specific participation with a significant number of children and young people on 
the emerging priorities, and to identify the key issues for children and young people.  

 
Parents 
4.4 A Parent’s telephone survey was commissioned to ask parents about the key issues facing 

their children and young people to inform the emerging priorities within the plan. 
 

4.5 There were over 1100 responses to the survey. The sample was selected to ensure that it 
was statistically viable across North Yorkshire. The survey covered a range of issues within 
the five outcomes, and included specific consultation on the Primary School Capital 
Strategy and parents of children with Learning Difficulties and/ or Disabilities. The 
information has been analysed by outcome area, age of child and each Integrated Service 
area. The results were overwhelmingly positive, but have identified several areas of focus 
for the future. 

 
Staff and Agencies 
4.6 The emerging priorities were sent to the network of people working on the CYPP via the 

newsletter and updated Matrix. A dedicated email address, cypp@northyorks.gov.uk was 
set up for colleagues to send in any comments or consultation responses. In addition to this 
seven local multi-agency events were held to consult on the emerging priorities. These 
were well represented from the range of agencies, services and the voluntary sector in 
North Yorkshire and around 250 people submitted their contributions from the sessions. 

 
Wider Stakeholders
4.7 An article on the development of the CYPP was included in the March edition of the North 

Yorkshire Times, which was sent to every household in North Yorkshire. Several members 
of the public responded to this article via the dedicated email address.   

 
4.8 Letters inviting consultation responses on the CYPP were sent to all Parish Councils. There 

has been a good response, with 50 parishes providing detailed feedback.  
 
Analysis 
4.9  The range of consultation responses has been analysed and aggregated and information 

provided to each outcome group for use in the refinement of Priorities within the CYPP. In 
addition, priorities for local geographic areas have been analysed to support local planning 
and implementation of the plan. Please see the attached information for the Selby area at 
Appendix 1.  

 
4.10 The consultation widely endorsed the proposed priorities and have informed the developed 

of specific improvement priorities 
 

5.0 Improvement Priorities 
 
5.1 The proposed Improvement Priorities for the CYPP 2008-11 can be found in Appendix 2. 

The priorities have been based upon self evaluation, consultation, research and analysis by 
the Outcome Groups between February and June.  
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5.2 There have been five areas of work identified as the primary ‘change drivers’ for the 
Strategic Partnership over the next three years, and which cut across all outcomes. These 
are:  
- The Learning Difficulties and/ or Disabilities (LDD) Strategy 
- Safeguarding Children 
- The Crime Prevention Strategy 
- The 14-19 Strategy, and 
- The Parenting Strategy. 
 
They sit before the outcome areas, and with the supporting processes for driving change, 
which have been identified as 
- Integrated Local Delivery 
- Tools for Integrated Working 
- Workforce Development 
- Improving the Capacity for Participation 

 
5.3 There have been a further 28 Improvement Priorities identified across the five outcomes, 

giving a total of 37 Priorities within the new Children and Young People’s Plan. 
 
6.0 Working Together Section 
 
6.1 In addition to the Improvement Priorities, there are four key areas of work which outline how 

the Children and Young People’s Strategic Partnership will work together to deliver the 
CYPP. There are:  
- Use of Resources: (Head of Finance and Management, CYPS)  
- Performance Management: (Performance and Outcomes Manager)  
- Governance Arrangements: (Chair of the CYP Strategic Board)  
- Communication and Participation Strategy: (VIP Group) 

 
6.2 These sections are in development and will be finalised and sent out for consultation in the 

draft Children and Young People’s Plan 2008-11.  
 
7.0 Formal Consultation and Sign Off 
 
1.1 The consultation for the Children and Young People’s Plan started from the 17th March 

2008. The initial consultation has run for 8 weeks, up to the 9th May 2008. Consultation on 
the final priorities has been ongoing through June and will run throughout July to ensure 
that the Plan meets recommended 12 weeks for consultation within the Compact. 

 
7.2 The CYPP 2008-11 is a statutory plan and forms the basis of the work of the Children and 

Young People’s Strategic Partnership. All relevant partners must agree with and be 
committed to the Plan and its delivery. As part of the process, the CYPP should be signed 
off by partner organisations as evidence of this commitment. 

 
7.3 Once the plan has been signed-off, a published version will be printed, launched and 

distributed with supporting guidance. This is anticipated to be distributed to partner 
organisations in September. 
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Appendix 1 

Children and Young People’s Plan: Consultation Information 
Selby Area 

 
Background 
In preparation for the Children and Young People’s Plan, a widespread consultation has been undertaken, and the information analysed by 
outcome and geographical area. 
 
During the consultation period, 184 young people, over 250 staff and 1100 parents were directly consulted on the issues facing children and 
young people in North Yorkshire and the emerging priorities in the CYPP. In addition, consultation feedback from over 6000 children and young 
people over the past 3 years was analysed and 50 Parish Councils provided written responses to the Consultation. The priorities were widely 
endorsed through the consultation. 
 
Selby Priorities 
Through the consultation process, young people, parents and carers, staff and parish councils were asked to identify which of the proposed 
priorities they felt were the most important in their local area. The following is a breakdown of that information for the Selby Area. 
 
 Overall Priorities  

(compiled from all 
consultation findings) 

Children/ Young 
People 

Parents Parishesi Staff 

Top Priority 5.5 Ensure that 
children and young 
people are living in 
decent, secure, 
affordable housing. 

4.5 Reduce anti-social 
behaviour and its 
negative effects on the 
community.  

5.5 Ensure that 
children and young 
people are living in 
decent, secure, 
affordable housing. 

4.4 Encourage 
participation in sports, 
arts and culture 

4.5 Reduce anti-social 
behaviour and its 
negative effects on the 
community 

Priority for Be Healthy 1.5 Reduce substance 
and alcohol misuse 

1.5 Reduce substance 
and alcohol misuse 

1.1 Ensure children and 
young people have a 
healthy weight and 
active lives (sport and 
leisure facilities)  

 
n/aii

1.5 Reduce substance 
and alcohol misuse 

Priority for Stay Safe 2.2 Reduce bullying 
and discrimination. 

2.2 Reduce bullying and 
discrimination. 

2.1 Provide safe 
environments for 
children (Selby – play 
spaces) 

 
n/a 

2.3 Tackle domestic 
violence 

Priority for Enjoy and 
Achieve 

3.2Enable children 
and young people to 
attend, participate in 
and enjoy their 
learning 

3.2 Enable children and 
young people to attend, 
participate in and enjoy 
their learning 

3.4 Develop effective 
support for learners at 
all points of transition 
and transfer (Selby – 
move the secondary 
schools) 

 
n/a 

 
n/a 
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Appendix 1 

Priority for Make a 
Positive Contribution 

4.5 Reduce anti-social 
behaviour and its 
negative effects on the 
community. 

4.5 Reduce anti-social 
behaviour and its 
negative effects on the 
community. 

4.3 Improve access to 
high quality information, 
advice and support 
(Selby – help with 
problems) 

4.4 Encourage 
participation in sports, 
arts and culture 

4.5 Reduce anti-social 
behaviour and its 
negative effects on the 
community 
 
4.4 Encourage 
participation in sports, 
arts and culture 

Priority for Achieve 
Economic Well-Being 

5.5 Ensure that 
children and young 
people are living in 
decent, secure, 
affordable housing. 

5.1 Independent Living 
Skills 

5.5 Ensure that children 
and young people are 
living in decent, secure, 
affordable housing. 

5.4 Improve access to 
education and training 
for all children and 
young people 

5.5 Ensure that children 
and young people are 
living in decent, secure, 
affordable housing. 

 
                                            
i Parishes: The following parishes in the Selby area responded: Burn, Byram, Kelfield, Riccall, Stutton with Hazelwood 
ii n/a = there was no CYPP priority for this outcome area identified as a local priority 
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See Appendix 2
 
 From Page  134
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See Appendix 3 
 

From Page  136
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Agenda Item No:6 
___________________________________________________________________ 
 
Title: Social Board 2007/2008 Performance Indicator Report: April 

2007 – March 2008 and 2008/2009 Performance Indicator 
Report: April 2008 - May 2008 

  
To: Social Board 
  
Date: 8 July 2008 
  
Service Area: Policy and Performance 
  
Author: Melanie Hambrecht – Policy and Performance Assistant 
  
Presented by: Heather Watts,  Head of Service - Policy and Performance 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focussing on priority areas and managing the 
performance of the Council by updating the Social Board on the progress that 
has been made in 2007/2008 for the corporate and statutory Best Value 
Performance Indicators (BVPIs) and is being made in 2008/2009 for the 
corporate and statutory for the new National Indicators for which they are 
responsible. 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

3 
 
3.1 
 
 
 
 
3.2 
 
 
 

Executive Summary 
 
For April 2007 - March 2008 PI report, the ‘star’ ratings for the statutory 
performance indicators are categorised by using the quartile ratings that are 
calculated from the performance statistics submitted by District Councils.  They 
are used to compare performance both nationally and locally.  
 
As from April 2008 the new National Indicators (NIs) came into being and as 
such quartiles cannot be used as they apply to the old Best Value Performance 
Indicators (BVPIs). 
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3.3 
 
 
 
 
 
 
 
3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.3 

Appendix 1 - April 2008 - May 2008 
 
Revenues and Community Safety - The thumbs up/down compares 
performance year to date in 2008/2009 to year to date in 2007/2008. 
 
Abbey and Tadcaster Leisure Centres - The thumbs up/down compares 
performance year to date in 2008/2009 to projected targets for 2008/2009. 
 
Appendix 2 - April 2007 - March 2008 
 
Homelessness, Housing Management and Lettings, & Private Sector 
Housing - The thumbs up/down are based on the 2006/2007 all District 
Council quartile ratings. 
 
Housing Policy – No comparison. 
 
Revenues, Property Development, & Community Safety - The thumbs 
up/down are based on the 2006/2007 all District Council quartile ratings or the 
2006/2007 year end data. 
 
Abbey and Tadcaster Leisure Centres - The thumbs up/down are based on 
the 2006/2007 year end data. 
 
Details of the background figures used to determine quartile ratings can be 
obtained from the Policy and Performance section. 
 
 

4 
 
4.1 
 
 
 
 
 
4.2 
 
 
4.3 
 
 
 
4.4 
 
 
4.5 

The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for corporate and statutory performance 
indicators throughout 2007/2008 and April and May in 2008.  Background 
figures and full audit trails are available within service areas and from the 
Policy and Performance section. 
 
The quartile ratings for PIs for 2007/2008 are based on 2006/2007 year-end 
data for all District Councils.  
 
The new National Indicators are identified on the report by the prefix ‘NI’. Some 
of the old BVPIs have been retained as corporate indicators where they have 
not been replaced by the new NIs. 
 
The officers responsible for reporting the data have provided the commentary 
for this report. 
 
The report shows which BVPIs the Audit Commission has classed as a High 
Risk and/or a Comprehensive Performance Assessment Performance 
Indicator. 
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4.6 
 
4.7 

 
Accompanying this report is a list of acronyms. 
 
Within Appendix 1 is a spreadsheet showing the performance indicators that 
will be reported to Social Board for 2008/2009. 
 

5 
 
5.1 
 
 
 
5.2 
 
 
 
6 
 
6.1 

Financial Implications 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
Conclusions 
 
Future actions and priorities need to be established to recognise achievements 
and address the areas of weakness highlighted in this report. 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
 

No Impact 

9.4 Procurement 
 

No Impact 

9.5 Risk Management 
There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence value for money. 

Impact 
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10 Background Papers 
  
10.1 Acronyms for Social Board. 

 
Appendix 1 -  
Social Board Performance Indicators 2008/2009 
Social Board 2008/2009 Performance Indicator Report: April 2008 – May 
2008. 
 
Appendix 2 -  
Social Board 2007/2008 Performance Indicator Report: April 2007 – March 
2008. 
 
Please find below a key to the star ratings. 
 
 

KEY 
 

 
QUARTILE / TOLERANCE 

 
 
 

 
BEST 

 
 
 

 
SECOND 

 
 
 

 
THIRD 

 
 
 

 
WORST 
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APPENDIX 1

SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2008 - MAY 2008 

REVENUES

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 Target 2008/2009 Year to Date
(2007/2008 Year to Date)

REV1
(Old 

BV66a)

Rent collected by the local authority as a proportion of rents 
owed on Housing Revenue Account (HRA) dwellings.

Monthly 
Cumulative 99.35% 99.00% 99.38% 90.87%

(90.61%)

2008/2009 Year to 
Date compared to 
2007/2008 Year to 

Date

REV2
(Old 

BV66b)

The number of local authority tenants with more than seven 
weeks of (gross) rent arrears as a percentage of the total 
number of council tenants.

Monthly 
Cumulative 1.58% 1.35% 1.57% 1.67%

(1.63%)

REV3
(Old 

BV66c)

Percentage of tenants in arrears who have had Notices 
Seeking Possession served.

Monthly 
Cumulative 23.00% 32.65% 22.00% 4.50%

(3.39%)

REV4
(Old 

BV66d)

Percentage of local authority tenants evicted as a result of 
rent arrears.

Monthly 
Cumulative 0.00% 0.58% 0.00% 0.00%

(0.13%)

REV5
(Old 

REV1)

Rent arrears of current tenants as a percentage of the 
authority's rent roll.

Monthly 
Cumulative 1.39% 1.32% 1.38% 10.02%

(10.10%)

REV6
(Old 

REV2)

Percentage of council tenants owing more than 13 weeks or 
more rent (excluding amounts under £250).

Monthly 
Cumulative 58.00% 0.80% 0.56% 0.83%

(0.86%)

Rev7
(New) Percentage of tenants paying by direct debit Monthly 

Cumulative N/A N/A 35.00% 35.58%
2008/2009 Year to 
Date compared to 
2008/2009 Target.

Performance figures are as follows as at May 2008: 
 

 No Value 
£ 

Current tenants 578 138116 
Over 13 weeks 26 27461 
Former tenants 133 64362 
 
There have been no evictions year to date since April.  
 
Plans in place to improve performance include : 
 

• The section is now fully staffed. 
• Looking at new agents to trace and collect former tenant arrears. 
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APPENDIX 1

SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2008 - MAY 2008 

COMMUNITY SAFETY

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 Target 2008/2009 Year to Date
(2007/2008 Year to Date)

BV126 Domestic burglaries per year, per 1,000 households in the 
Local Authority area. Monthly 7.88 8.60 8.51 1.20

(1.20)
2008/2009 Year to 
Date compared to 
2007/2008 Year to 

Date

BV127a Violent crime per year,1,000 population in the Local Authority 
area. Monthly 13.90 12.30 12.18 2.00

(2.60)

BV127b Robberies per year, per 1,000 population in the Local 
Authority area. Monthly 0.20 0.20 0.19 0.00

(0.00)

BV128 The number of vehicle crimes per year, per 1,000 population 
in the Local Authority area. Monthly 6.89 7.3 7.23 1.10

(1.40)

This year from the 1 April 2008 to the 31 May 2008 Selby district has seen a reduction in overall crime of 17 %. 

• Unfortunately domestic burglary has see an increase of 3% (an increase of 1 compared against this time last year).  Domestic burglary is now back on the Police control 
strategy and a new 3 month multi-agency initiative is being developed by the Police that will include a comprehensive enforcement, prevention strategy along side support 
for repeat victims.

• Violent crime is down by 17% (a decrease of 34 crimes compared with this time last year).  The Night Marshal initiative is proving to play a significant part in the reduction 
of violent offences.

• Vehicle crime is down 20% (a decrease of 22 crimes compared with this time last year).  Again reducing vehicle crime is on the Police control strategy and a key issue in 
the Selby District Community Safety Partnership Plan. A range of initiatives are ongoing to maintain this reduction.
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APPENDIX 1

SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2008 - MAY 2008 

ABBEY LEISURE CENTRE

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 Target 2008/2009 Year to Date
(2008/2009 Projected Target)

ALC3 Number of Skatepark Users.  Monthly 23,789 21,648 23,789 5,087
(3,965) 2008/2009 Year to 

Date compared to 
2008/2009 Projected 

Target

ALC8 Number of visits with a concessionary card (Leisure Card).  Monthly  6,275  4,924 6,400 1,048
(1,067)

ALC9 Total number of Leisure Centre Visits.  Monthly 423,965  407,887 439,424 85,608
(73,237)

The figures indicate that the Abbey Leisure Centre visits were down in May on projected usage by 16% .  The centre was closed for two days due to May Day and 
Spring Bank Holiday.  Schools in the Selby area were closed from Monday 26 May to Friday 30 May 2008. 
 
During May the centre hosted a football presentation, It’s a Knockout and two Wick kid fun sessions.  In comparison to previous months May was a relatively quiet 
month for functions which had an effect on total number of leisure centre visits. 
 
ALC3 - Year to date figures are up by 28.29% or by 1,122 on the projected usage. 
May 2008 = 2,249 - The figures are down by 589 on the previous month (April 2008 = 2,838) and up by 22 on the previous year (May 2007 = 2,227). 
 
ALC8 - Year to date figures are down 1.78% or down 19 on the projected usage.  
May 2008 = 351 - The figures are down by 346 on the previous month (April 2008 = 697) and down by 283 on the previous year (May 2007 = 634). 
 
ALC9 - Year to date figures are up 16.89% or 12,371 on the projected usage. 
May 2008 = 41,809 - The figures are down by 1990 on the previous month (April 2008 = 43,799) and up by 660 on the previous year (May 2007 = 42,469). 
 
Plans in Place to Improve Performance 
 
Skate Park Open Day has been organised for later in the year which should help to bring increased awareness of the skate park. Also the longer evenings and 
better weather should also increase usage. 
 
The figures for concessionary card users have seen decreases in comparison to last month.  This could be due to a rise in the cost of living, which has been well 
publicised through the media.  Below are some suggestions to improve the performance for the coming month(s). 
 

• The marketing officer has increased general advertising, focusing on family swimming and fun sessions for the summer period.   
• Promotional 7 day campaign has continued in order to attract new members and the aerobathon event will be used as a tool to promote fitness classes. 

 

                                               27



APPENDIX 1

SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2008 - MAY 2008 

TADCASTER LEISURE CENTRE

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 Target 2008/2009 Year to Date
(2008/2009 Projected Target)

TLC8 Number of visits with a concessionary card (Leisure Card)  Monthly 1,653  1,175 1,032 300
(172)

2008/2009 Year to 
Date compared to 

2008/2009 Projected 
TargetTLC9 Total number of Leisure Centre Visits  Monthly  47,959 41,705 47,303 8,972

(7,884)

TLC8 - Year to date figures are up 74.42% or 128 up on the projected usage. 
May 2008 = 128 - The figures are down by 44 on the previous month (April 2008 = 172) and down by 3 on the previous year (May 2007 = 131). 
Leisure card usage has returned to more normal levels for this part of the year. 
 
 
TLC9 - Year to date figures are up 13.80% or 1,088 up on the projected usage. 
May 2008 = 3,769 - The figures are down 1,434 on the previous month (April 2008 = 5,203) and down by 378 or 9.12% on the previous year (May 2007 = 4,147). 
This month’s lower attendance is in part due to half term, but also may be a reflection of the current economic climate and as such may be a foretaste of how the 
rest of the year may turn out.  
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APPENDIX 2 
 

SOCIAL BOARD 
 

Homelessness, Housing Management and Lettings, & Private Sector 
Housing- The thumbs up/down are based on the 2006/2007 all District 
Council quartile ratings. 
 
Housing Policy – No comparison. 
 
Revenues, Property Development, & Community Safety - The thumbs 
up/down are based on the 2006/2007 all District Council quartile ratings or the 
2006/2007 year end data. 
 
Abbey and Tadcaster Leisure Centres - The thumbs up/down are based on 
the 2006/2007 year end data. 
 
Acronyms 
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2007 - MARCH 2008

HOMELESSNESS

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV183b
CPA/ High 

Risk

The average length of stay in hostel accommodation of 
households that are unintentionally homeless and in priority 
need.

0.00 0.00 Monthly 0.00 0.00 20.05

BV202
CPA

The number of people sleeping rough on a single night 
within the area of the local authority. 0 0 Annually 0 0 2

BV213

Number of households who considered themselves as 
homeless, who approached the local housing authority’s 
housing advice service(s), and for whom housing advice 
casework intervention resolved their situation.

0 1 Monthly 2 4 2

BV183b - Selby are in the top quartile for this indicator and this is not expected to change for the remainder of the year.  Selby do not place any clients in hostel accommodation as council owned temporary 
accommodation within the district is all self contained.  In addition, no referrals have been made to hostel accommodation outside of the district.

BV202 - Nothing further to report.

BV213 - Performance for March relates to 31 cases being signed off as prevention and advice cases under the BV213 definition from a total of 31 interviews undertaken during the month.  Year to date figure of 61 
cases signed off remains the same which exceeds the year to date target set. 
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2007 - MARCH 2008

e

HOUSING MANAGEMENT AND LETTINGS

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV212
CPA/ High 

Risk
Average time taken to re-let local authority housing. 35 days 22 days Monthly 29 days 25 days 35 days

BV212 - Performance maintained at 29 days for the month of March.  Year to Date a figure of 29 days was achieved in comparison to 2006/07 - 35 days.   Housing Services acknowledge the stretching target of 22 
days set 2007/08 was ambitious especially during a challenging year experienced by both Property Services and  Housing Services.  The merge of both services areas to the depot will provide a more cohesive servic
to both external and internal customers. This fostering a more accountable performance culture and improved customer focus.

HOUSING POLICY

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

BV226c
Total amount spent on Advice and Guidance in the areas of 
housing, welfare benefits and consumer matters which is 
provided directly by the authority to the public.

$68,258 $70,101 Annually $75,247

BV226c - This indicator is based upon an estimate of the cost of staff time in providing Housing advice and guidance to customers.  The target figure for 2007/8 was based upon the estimated cost for 2006/7 plus 
inflation.  However, the revised estimate for this year reflects an increase due to the additional cost of the Housing Options Advisor and the change to staff costs for Customer Services Advisors. 
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2007 - MARCH 2008

REVENUES

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV66a
CPA/ High 

Risk

Rent collected by the local authority as a proportion of rents 
owed on Housing Revenue Account (HRA) dwellings. 98.62% 99.35% Monthly 

Cumulative 99.00% 98.81% 98.68%

BV66b
The number of local authority tenants with more than seven 
weeks of (gross) rent arrears as a percentage of the total 
number of council tenants.

1.53% 1.58% Monthly 
Cumulative 1.32% 3.43% 3.35%

BV66c Percentage of tenants in arrears who have had Notices 
Seeking Possession served. 39.09% 23.00% Monthly 

Cumulative 32.65% 13.61% 22.94%

BV66d Percentage of local authority tenants evicted as a result of 
rent arrears. 0.38% 0.00% Monthly 

Cumulative 0.58% 0.17% 0.27%

Rev 1 Rent arrears of current tenants as a percentage of the 
authority's rent roll. 1.55% 1.39% Monthly 

Cumulative 1.32% 2007/2008 Year 
End compared to 
2006/2007 Year 

End.Rev 2 Percentage of council tenants owing more than 13 weeks or 
more rent (excluding amounts under £250). 0.70% 0.58% Monthly 

Cumulative 0.80%

Performance figures are as follows as at March 2008: 
 

 No Value 
£ 

Current tenants 438 115,921 
Over 13 weeks 26 26,152 
Former tenants 118 56,745 
 
There have been 17 evictions year to date since April. All the evictions were for rent arrears.   
9 of the evictions were against secure tenancies and 8 against introductory tenancies.  
 
 
Plans in place to improve performance include: 
 

• The section is now fully staffed. 
• Looking at new agents to trace and collect former tenant arrears  
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2007 - MARCH 2008

PRIVATE SECTOR HOUSING

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV64
Number of non-local authority-owned vacant dwellings 
returned to occupation or demolished during the financial 
year as a direct result of action by the local authority.

20.00 32.00 Quarterly 21.00 38.00 17.69

HIP HSSA
High Risk Private Sector Homes vacant for more than 6 months. 1.21% Not Required Annually 1.56%

ODPM 
PSA7

The proportion of private housing in decent condition and 
occupied by vulnerable households 74.00% Not Required Annually 74.00%

BV64 - The year end figure has failed to meet the target figure for 2007/08 but has improved on the 2006/07 figure. The year end figure does not include significant ground work on 2 key redevelopments that are 
currently work in progress and will provide 15 completed units in 2008/09.

HIP HSSA - Council tax figures show approx 25% more empty properties across the district than 2006/07.

ODPM PSA - This figure represents a snapshot in time based on information from 2007 stock condition survey. An updated figure will be available from the next stock condition survey (sub-regional survey planned for 
2010). The national target is 70% by 2010 and 75% by 2015. There remains a need to contribute to meeting this target.
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2007 - MARCH 2008

PROPERTY DEVELOPMENT

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

HIP BPSA Percentage of planned to responsive repairs. 41%:59% 60%:40% Monthly 58%:42%

BV63
CPA The average SAP rating of local authority-owned dwellings. 65 65 Quarterly 65 72 66

BV156
CPA

The percentage of authority buildings open to the public in 
which all public areas are accessible to disabled people. 96.00% 100.00% Quarterly 96.00%

2007/2008 Year 
End compared to 
2006/2007 Year 

End.

85.06%

BV184a
CPA/ High 

Risk

The proportion of local authority dwellings which were non-
decent at the start of the financial year. 29% 30% Annually 40% 10% 12%

BV184b
CPA/ High 

Risk

The percentage change in the proportion of non-decent 
dwellings between the start and the end of the financial year. 12% 16.0% Annually -38.0% 32.9% -2.7%

HIP BPSA - This indicator was historically under valuing the level of planned works. This has now been addressed and reflects a much improved situation.

BV63 - The Council are introducing new technology which will enable ongoing monitoring on SAP performance. This software is due for installation imminently and may provide for more regular updates on this 
performance.

BV156 - The builidng where there is a failure is the Civic Centre. There are significant costs associated with compliance with DDA especially when the building has an uncertain future and is no longer, in the main, 
open to the public.

BV184a & BV184b - The level of non decency has increased as more properties have become non decent and improvement works are now under way which will lead to a marked improvement in this indicator.
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2007 - MARCH 2008

COMMUNITY SAFETY

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

2006/2007 
District 

Council Best 
Quartile 
Figure

Daventry B G 
Average 

(April 2006 - 
March 2007)

BV126 Domestic burglaries per year, per 1,000 households in the 
Local Authority area. 7.90 7.88 Monthly 8.60 4.98 6.80

BV127a Violent crime per year,1,000 population in the Local 
Authority area. 14.00 13.9 Monthly 12.30 11.38 10.46

BV127b Robberies per year, per 1,000 population in the Local 
Authority area. 0.20 0.20 Monthly 0.20 0.20 0.29

BV128 The number of vehicle crimes per year, per 1,000 population 
in the Local Authority area. 8.40 6.89 Monthly 7.30 6.18 7.28

BV174
CPA

The number of racial incidents reported to the Local 
Authority, and subsequently recorded, per 100,000 
population.

1.30 0.00 Monthly 2.51

2007/2008 Year 
End compared to 
2006/2007 Year 

End.

1.33

BV175
CPA

The percentage of racial incidents reported to the Local 
Authority that resulted in further action. 100.00% 100% (where 

applicable) Monthly 100.00% 100.00% 87.50%

BV225
CPA

The purpose of this BVPI is to assess the overall provision 
and effectiveness of local authority services designed to 
help victims of domestic violence and prevent further 
domestic violence.

72.0% 72% services 
being delivered Monthly 72.0% 64.2%

This year from the 1 April 2007 to the 31 March 2008 Selby district has seen a reduction in overall crime of 4 %. This means there have been 207 recorded crimes less than in 2006/7.
• Domestic burglary has see an increase of 8% (total number of domestic burglaries 2007/8 was 271) which is 19 more burglaries than last year.
• Violent crime is down by 9% (total number of violent offences for 2007/8 was 982) this is 96 less offences than in 2006/7.  
• There were 582 vehicle crimes last year; this is down 10% on 2006/7 (that’s 64 less vehicle crimes than 2006/7).
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2007 - MARCH 2008

ABBEY LEISURE CENTRE

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

ALC3 Number of Skatepark Users 24,454 Users N/A Monthly 
Cumulative 24,699 Users 2007/2008 Year 

End compared to 
2006/2007 Year 

End.

ALC8 Number of visits with a concessionary card (Leisure Card) 7,118 Users 6,275 Users Monthly 
Cumulative 5,813 Users

ALC9 Total number of Leisure Centre Visits 392,966 Users 345,897 Users Monthly 
Cumulative 496,709 Users

The figures indicate that the Abbey Leisure Centre had a successful March with total Leisure Centre visits up on projected usage even though the centre was closed for one day. Easter this year was 
during March. Good Friday, the centre remained open but was quiet.  Easter Monday the centre was closed for the day.  Schools in the Selby area were closed from 17 March but other areas did not 
close until 7 April affecting general usage.

During March the centre hosted a Buddy Holly Concert which had a positive affect on total number of leisure centre visits.

Skate Park Open Day has been organised for later in the year which should help to bring increased awareness of the skate park.

The figures for concessionary card users have seen decreases in comparison to last month.  Some low income users are now becoming affected by external economic factors i.e. higher council tax 
and utility bills which have been sent out to households during March.  To address this decline the subsequent action will be to market and target this specific user group, which includes juniors.

• The marketing officer to promote junior fitness by giving educational talks at schools in the local area.
• Continually liaise with the PCT  to encourage practitioners to join and send patients on the GP referral scheme.
• Promotional material and visual display monitors will advertise what’s on offer at the centre which will target the low income, disabled and senior citizens in the Selby District Council boundaries at the 
Access Selby.

Our promotional campaign starts next month with the launch of our new website. There will be a number of offers and promotions which customers are invited to join. Hopefully this will help to bring 
increased customer usage to the centre.

• Competition in the Selby times which gives free induction and free class for those who ring into the centre telling us what our new website address is.
• Offering existing customers 20% off main meals in the café. Which will in turn increase café figures.
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APPENDIX 2
SOCIAL BOARD PERFORMANCE UPDATE

APRIL 2007 - MARCH 2008

TADCASTER LEISURE CENTRE

Code Description 2006/2007 Year 
End 2007/2008 Target Reporting 

Period 2007/2008 Year End

TLC8 Number of visits with a concessionary card (Leisure Card) 1,906 Users 1,011 Users Monthly 
Cumulative 1,535 Users 2007/2008 Year 

End compared to 
2006/2007 Year 

End.TLC9 Total number of Leisure Centre Visits 49,429 Users 45,955 Users Monthly 
Cumulative 51,658 Users

TLC8 - Year end figures are 51.83% or up 524 users on the projected usage. 

March 2008 = 191 users - The figures are up by 22 users on the previous month (February 2008 = 169 users)  and down by 19 on the previous year (March 2007 = 210 users). We have gained 5 new 
leisure card users in March who have helped to boost attendances over the previous month.

TLC9 - Year end figures are up 12.41% or 5,703 users up on the projected usage. 

March 2008 = 4,663 users - The figures are down 627 on the previous month (February 2008 = 5,290 users) and up by 26 or 0.56% on the previous year (March 2007 = 4,637 users). An early Easter 
has affected March's performance this year; unfortunately the advent of lighter nights with the change of clocks is likely to start affecting usage especially in the sports hall.
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Agenda Item No: 7 
___________________________________________________________________ 
 
Title: Service Performance Agreements (SPAs) 
  
To: Social Board 
  
Date: 8 July 2008 
  
Service Area: Policy & Performance 
  
Author: Neil Skinner – Corporate Policy & Performance 

Officer 
  
Presented by: Heather Watts, Head of Service – Policy & 

Performance 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to seek councillor approval for the Service 

Performance Agreements (SPAs) for 2008/9 for those services that are 
within the remit of Social Board. 

  
2 Recommendations 
  
2.1 It is recommended that councillors approve the Service Performance 

Agreements attached.  
  
3 Executive Summary 
  
3.1 SPAs will enable councillors to exercise control over services at a strategic 

level by outlining the nature of the service, staff involved, budgets, 
improvements and performance indicators.  They represent the agreed level 
of service provision within allocated resources. 

  
4 The Report 

 
4.1 The services that fall within the remit of Social Board are: 

 
o Leisure Services 
o Housing Services 
o Revenues’ Services 
o Policy & Performance – Community Safety. 
o Environmental Protection and Public Health Services 
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4.2 Attached at are the SPAs for the following services: 
 

• Abbey Leisure Centre 
• Tadcaster Leisure Centre 
• Selby Park 
• Housing Services 
• Revenues’ Services 
• Policy & Performance – Community Safety. 
• Environmental Protection and Public Health Services 

 
4.3 As part of the arrangements to monitor the implementation of service plans 

and compliance with SPAs, councillors will receive regular performance 
monitoring reports during the year. 

  
5 Financial Implications 
  
5.1 The financial implications are provided within each SPA. 
  
6 Conclusions 
  
6.1 That the SPAs be approved. 
 
7 Link to Corporate Plan 
  
7.1 • Links to all the Council’s Strategic Themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 • Positively contributes to all priorities. 
  
9 Impact on Corporate Policies 
 
9.1 Service Improvement Impact 
 Each SPA outlines the improvements for 2008/9. 

 
9.2 Equalities Impact 
 All service areas are working towards the council achieving Equality Standard 

Level 3. 
 

9.3 Community Safety and Crime Impact 
 All service plans contain a commitment to ensuring that Section 17 

community safety considerations are appropriately applied. 
 

9.4 Procurement Impact 
 Procurement is, where possible, undertaken within the context of the council’s 

procurement strategy. 
 

9.5 Risk Management Impact  
 Each service area has produced a risk register for the issues within their 

remit. 
 

9.6 Sustainability Impact 
 Service areas seek to build stronger communities. 

 
9.7 Value for Money Impact 
 The delivery of services covered by the SPAs will be undertaken following 
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Best Value principles. 
 
The individual service plans contain details of efficiency gains. 
 

10 Background Papers 
10.1 Service Plans for 2008/9 are held within each service. 
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SERVICE PERFORMANCE AGREEMENT 2008/09  
Selby D C Service Area: Leisure Service Manager: Bob Lancaster 
Nature of service:  
To provide efficient and effective management of Abbey Leisure Centre that is in full accordance with council policies and 
strategies.  (Corporate Aims: 3,5,6) (Corporate Priorities: 2,6,8) 

Budget Summary 2008/09 (£s): 
Expenditure:  Total £1,428,180 
Employee costs £726,060 Income 

Total 
-£757,810 

Premises 
related 

£360,600 Net Cost £670,370 

Supplies and 
Services 

£152,730 Capital £0 

CEC Recharges £94,030  

Staff (SDC and Partners): 
 Leisure Services Manager x 10% 
 Asst Leisure Facilities Mgr  x 

80% 
 Duty Managers x 2 
 Senior Leisure Assistants x 3 
 Administrative Officer  
 Swim Co-ordinator  
 Fitness Manager  
 Catering Supervisor 
 Marketing Officer  
 Miscellaneous staff x 12.6 FTEs 
 Miscellaneous support staff 
 Sports Development Officer  
 Maintenance officers x 2 0.5 

Other £94,760  

Improvements for 2008/09 – where we need to be: 
 Retain the standards as per the Quest quality standard. 
 To promote and encourage use of the Astro turf pitch. 
 Develop the Health Suite area  
 Work with appropriate bodies to implement a new management partnership 
 Maintain the capacity of the Swimming Lessons 
 To follow the current Marketing Strategy and vigorously market the fitness suite facility against strong competition. 
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Performance Indicators  Report Targets Date 
Number of Leisure Centre visits.                         
     

Monthly 197,661 
217,427 
228,298 

 

March 2009 
March 2010 
March 2011 
 

Number of non activity users of the Leisure 
Centre 

Monthly 93,613 
93,613 
93,613 

 

March 2009 
March 2010 
March 2011 
 

Number of Skate Park users Monthly 23,789 
23,789 
23,789 

March 2009 
March 2010 
March 2011 
 

Number of Fitness Suite visits.                            
     

Monthly 57,536 
63,091 
63,100 

March 2009 
March 2010 
March 2011 
 

Number of café visits Monthly 69,197 
74,635 
74,635 

March 2009 
March 2010 
March 2011 
 

Number of GP referral visits Annual 800 
800 
800 

March 2009 
March 2010 
March 2011 
 

Number of Leisure Card visits Monthly 6,400 
6,464 
6,659 

March 2009 
March 2010 
March 2011 
 

Total visits Monthly 374,414 
405,417 
416,492 

March 2009 
March 2010 
March 2011 
 

Customer satisfaction rating, good or above Annual 53.5% 
54% 

54.5% 

March 2009 
March 2010 
March 2011 

Service Plan Approved:  
 

Progress Reports Due: Quarterly 

Responsible Board/Committee 
Social Board 
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SERVICE PERFORMANCE AGREEMENT 2008/09  
Selby D C Service Area: Leisure Service Manager: Bob Lancaster 

Nature of service:  
To provide efficient and effective management of Selby Park that is in full accordance with council policies and strategies. 
(Corporate Aims: 3,6) (Corporate Priorities: 1,8)  

Budget Summary 2008/09 (£s): 
Expenditure:  Total £85,510 
Employee costs £16,050 Income 

Total
-£19,660 

Premises 
related 

£54,240 Net 
Cost

£65,850 

Supplies and 
Services 

£4,930 Capital £0 

CEC Recharges £10,290  

Staff (SDC and Partners): 
 1 x Parks Officer (6 months of 

year) 
 1 x Parks Assistant (6 months 

of the year) 
 1 x Casual Assistant (As and 

when req’d) (Sc1) 

Other £0  

Improvements for 2008/09 – where we need to be: 
 Obtain the Green Flag Quality Award 
 Install a sensory area 
 Develop the playground surface and play equipment 
 Continue to increase numbers for the annual motorcycle rally 

Performance Indicators  Report Targets Date
Number of Bowlers  Monthly 460 

470 
480 

March 2009 
March 2010 
March 2011 
 

Number of Mini Golf Games Monthly 2,486 
2,536 
2,587 

 

March 2009 
March 2010 
March 2011 
 

Customer satisfaction rating, good or 
above 

Annual 87.4% 
87.7% 

March 2009 
March 2010 
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88.0% March 2011 
 

Service Plan Approved:  
 

Progress Reports Due: Quarterly 

Responsible Board/Committee 
Social Board 
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SERVICE PERFORMANCE AGREEMENT 2008/09  
Selby D C Service Area: Leisure Service Manager: Bob Lancaster 

Nature of service: To provide efficient and effective management of Tadcaster Leisure Centre that is in full accordance with 
council policies and strategies. (Corporate Aims: 3,5,6) (Corporate Priorities: 2,6,8) 

Budget Summary 2008/09 (£s): 
Expenditure:  Total £293,610 
Employee costs £180,020 

 
Income 

Total
£150,940 

Premises 
related 

£46,090 Net 
Cost

£142,670 

Supplies and 
Services 

£19,620 Capital £0 

CEC Recharges £36,810  

Staff (SDC and Partners): 
 Leisure Centre Manager x1  
 Asst Leisure Facilities Mgr 

x20% 
 Duty Manager x1 
 Part Time Duty Officers  x 2 
 Part Time Leisure 

Assistants x 6 
 Part Time Coach x 8 
 Casual staff x 7 
 Fitness co-ordinator x .75 
 Part Time Fitness Co-

ordinator x1 
 

Other £11,070  

Improvements for 2008/09 – where we need to be: 
 To maintain Quest accreditation. 
 To increase use of Spinning / Family memberships 
 Implement and maintain regular customer forums 
 Consider facility development/upgrade.  
 To follow the current Marketing Strategy 
 Retain the members gained from the closure of neighbouring gym 
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Performance Indicators  Report Targets Date
Number of Leisure Centre visits.            
                  

Monthly 33,663 
33,999 
34,339 

March 2009 
March 2010 
March 2011 
 

Number of Fitness Suite visits.               
                  

Monthly 11,880 
12,949 
12,950 

March 2009 
March 2010 
March 2011 
 

Number of New GP referrals Monthly 30 
33 
36 

March 2009 
March 2010 
March 2011 
 

Number of visits with Leisure card Monthly 1,032 
1,052 
1,076 

March 2009 
March 2010 
March 2011 
 

Number of GP referral visits  Monthly 728 
742 
757 

March 2009 
March 2010 
March 2011 
 

Total Number of Visits Monthly 47,303 
48,742 
49,122 

March 2009 
March 2010 
March 2011 
 

Customer Satisfaction Rating good or 
above 

Annual 53.5% 
54.0% 
54.5% 

March 2009 
March 2010 
March 2011 

Service Plan Approved:  
 

Progress Reports Due: Quarterly 

Responsible Board/Committee 
Social Board 
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SERVICE PERFORMANCE AGREEMENT 2008/09  
Selby Housing Services  Mark Steward
Nature of service:  
 
Provision of services for the upkeep of Council-owned buildings, including planned 
modernisation, improvement and major repairs to Council-owned dwellings.  Delivery of the 
Housing Investment Programme.  Provision of the Corporate Architectural and Asset 
Management service.  Provision of an efficient responsive repairs service.  Provision of 
adaptations to council-owned properties.  Management of the fleet of vehicles used in the 
operation of the above services. 
 
To offer advice and suitable, affordable housing to those in greatest need, including the provision of 
statutory homelessness advice and accommodation.  Prevention of Homelessness. Managing the 
Council’s housing stock.  Involving and empowering tenants in decision-making regarding their 
homes.  Effective monitoring of current and future housing need in the district.  Encouraging Private 
and Registered Social Landlords to operate in the area.  Involving all stakeholders in the 
development of good quality, affordable housing.  Provision of the Housing Support Service, which 
encourages independent living. 
 

Budget Summary 2008/09 (£s): 

Expenditure:  Total 9694 
Employee costs 1735 Income 

Total
12161 

Premises 
related 

966 Net 
Cost

-2467 

Supplies and 
Services 

1697 Capital 4386 

Staff (SDC and Partners): 
 
 Head of Service, Housing 

 
 Property Services Manager 
 Principal Maintenance Manager 
 Area Maintenance Coordinator x6 
 Area Officer x 3 
 Technical Analyst 
 Technical Project Officer 
 Operations Manager 
 Resources Coordinator 
 Working Foreman x 2 
 Joiner x 7 
 Plumber x 6 
 Electrician x 2 
 Bricklayer x 2 
 Labourer x 2 
 Stores x 1 

 
 Housing Manager 
 Principal Housing Officer 
 Area Housing Officer x 4 
 Administration Officer 
 Homeless Case Worker 

 
 Housing Options Advisor 
 Support Services Manager 
 Systems Administrator 

CEC Recharges 
 
Other  

2383 
 

2913 
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 Housing Assistant x 2 
 Clerical Assistant x 3 
 Lettings Officer 
 Policy & Partnership Officer 
 Asst Policy & Partnership Officer 
 Community Services Officer 
 Senior Support Officer x 4 
 Support Officer x 12 

 
 

   

Gershon Efficiencies Identified: 
 Cashable Non-Cashable
 2007/2008 2008/2009 2007/2008 2008/2009 

Total 49598 60350 0 0 
 Improvements for 2008/09 – where we need to be: 

 
 Effective use is made of the current stock to provide a choice of the right home in the 

right place 
 Resources across North Yorkshire are maximised to the benefit of the region 
 Local housing need is increasingly met through additional affordable housing 

schemes 
 The housing support service continually improves to meet the needs of individuals, to 

ensure that vulnerable older tenants receive an integrated affordable housing support 
service of their choice, that meets their individual needs and enables them to live 
independently in their home 

 Up to date information on housing needs and housing related support needs of 
different client groups 

 Respect is built in communities and anti-social behaviour is reduced 
 Customer satisfaction with the service is increased 
 Homelessness is reduced through effective advice and prevention work 
 Effective Management of Temporary Accommodation 
 Tenant Participation Strategy is implemented effectively 
 Local and Government deadlines are consistently adhered to and research takes 

place on emerging best practice 
 Increased efficiency in working practices across Housing Services 
 Improved use of IT to enable delivery of an improved level of service to customers 
 Reduced void turnaround time and improved lettings process to maintain top quartile 

performance 
 Effective estate management 
 To build community cohesion and ensure no customers are discriminated against. 
 Consistency in the provision of Health and Safety reporting across the unit 
 Ensure Selby District Council carries out its obligations under Section 17 of the Crime 

and Disorder Act 1998 (Amended) 
 PP1 - Robust data quality 
 Increase value for money from the Housing Service 
 All tenants living in a home that meets the Decent Home Standard on 31 Dec 2010 
 The Council delivers an excellent repairs service 
 Contribute to the corporate commitment to tackling climate change following the 

signing of the Nottingham Declaration. 
 Formal contractual frameworks with local and national contractors delivering high 

quality, cost effective services 
 

Performance Indicators  
 

Report Targets 
 

Date 
 

NI156 Number of households living in 
temporary accommodation 

Quarterly 27  
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LI183a The average length of stay of 
households in Bed and Breakfast 
accommodation who are unintentionally 
homeless and in priority need 

Monthly 0  

LI212 Average time taken to re-let local 
authority housing 

Monthly 28 days  

LIAL10 Number of void properties at 
month end 

Monthly 20  

LIWS3a Number of users of the 
Housing Support Service as a % of the 
total sheltered housing stock 

Monthly 65%  

LIA3 Percentage of invoices processed 
accurately and passed for payment 
within terms 

Monthly 100%  

NI158 % decent council homes Annually 75%  
HIPBPSA % of planned to responsive 
repairs 

Monthly 65%:35%  

NI160 Local Authority tenants 
satisfaction with landlord services 

2 yearly 77%  

Service Plan Approved: March 2008 
 

Progress Reports Due: Quarterly 

Responsible Board:  Social Board 
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SERVICE PERFORMANCE AGREEMENT Revenues Service
Selby District Finance and Central Services Head of Service: Karen L Iveson
Nature of service 
To maximise income to the Council through the effective, efficient and economic collection and recovery of rent, miscellaneous 
income and mortgages and, at the same time, meet the needs of our customers.  
 

Budget Summary 2008/2009 (£s) : 
Expenditure: £ £ 
Employee costs 176,110 Total 316,220 
Premises related 600 Income Total 316,220 
Supplies and 
Services 

14,830 Net Cost 0 

CEC Recharges 124,290 

Staff: 
 
 Revenues Manager 
 Revenues Officer 
 Revenues Assistants x 3 
 Rent Assistants         x 2 

 
Capital 390  

Improvements for 2008/9 – where we need to be: 
 R 1 – Strategic review of communication, processes, staff recruitment and retention  
 R 2 -- Review all methods of payments, with a view to increasing DD take up, implementing Addacs and Auddis   

 
 

Key Performance Measures 2008/9 
 

Report Targets 
% 

Completion date 

% of rent and arrears collected Monthly 99.38 31 March 2009 
% of tenants owing 7 weeks or more rent Monthly 1.57 31 March 2009 
% of tenants in arrears served with an NSP Monthly 22.00 31 March 2009 
% evicted for rent arrears Monthly 0.00 31 March 2009 
Arrears of current tenants as a % of rent due Monthly 1.38 31 March 2009 
% of tenants owing 13 weeks or more rent Monthly 0.56 31 March 2009 
% tenants paying by DD Monthly 35.00 31 March 2009 
Service Plan Approved:  Progress Reports Due: July / October / January / April   
Responsible Board / Committee   
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SERVICE PERFORMANCE AGREEMENT 2008/09  
Selby D C Policy and Performance Heather Watts
Nature of service: The Policy and Performance team continues to provide a high quality corporate 
service to Community, Partners, Services and Boards and Committees in order to assist in the 
delivery and communication of the Council’s Strategic Themes and Corporate Priorities in light of 
local and national priorities. 
 
Developing partnership working remains a high priority, particular in relation to the Selby District 
Local Strategic Partnership and the Community Safety Partnership. 

Budget Summary 2008/09 (£s): 
Expenditure:  Total 469,330 
Employee costs 245,590 Income 

Total
254,160 

Premises related 0 Net Cost 215,170 
Supplies and 
Services 

80,500 Capital 0 

CEC Recharges 95,540  

Staff (SDC and Partners): 
 Head of Service – Policy & 

Performance. 
 Corporate Policy & Performance 

Officer. 
 Improvement Officer. 
 Corporate Research & Consultation 

Officer. 
 Policy & Performance Assistant. 
 Safer & Stronger Communities Co-

ordinator. 
 Media & Corporate Communications 

Manager (WEF Summer 2008) 
Externally funded/ joint appointments 
 Press Officer (until summer 2008). 
 Safer Communities Officer – ASB. 
 Community Safety Support Assistant. 

Other 47,700  

Gershon Efficiencies Identified: 
 Cashable Non-Cashable
 2007/2008 2008/2009 2007/2008 2008/2009

Total 8,000 13,000 0 0
Improvements for 2008/09 – where we need to be: A well managed council that is performing 
better for local people. To achieve this, we will: 
 Engage with the community through informing, consulting, supporting, improving and empowering. 
 Take a leading role in the enhancement of community engagement across the district. 
 Develop and implement strategies and policies to improve the council’s performance to secure 

better outcomes for all its stakeholders. 
 Ensure robust corporate planning. 
 Playing a lead role in the development and delivery on the Selby District Local Strategic 

Partnership and the Selby District Community Safety Partnership and their strategies. 
Performance Indicators  Report Targets Date

Annual audits/ Inspections. Ongoing Improved audit reports. Ongoing 

NI5 – Overall satisfaction with the local 
area. 

Every 2 
years 

This is a new indicator, 
so no baseline set or 
targets proposed. 

Autumn 2008 
(TBC) 

Reduction of Community Safety 
Partnership Comparator Crime. 

Monthly 1% March 2009 

Service Plan Approved: April 2008 Progress Reports Due: Quarterly 

Responsible Board/Committee 
Policy and Resources 
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SERVICE PERFORMANCE AGREEMENT 2008/09  
Selby D C Service Area:  

Environmental Protection & Private Housing
Service Manager: Simon 
Parkinson 

Nature of service:   
[Key to Strategic Themes: 1 – Putting Customers First; 2 – Protecting the Environment; 3 
– Healthier Communities; 4 – Promoting prosperity; 5 – Community safety; 6 – Making 
Better use of resources; 7 – Organising to Deliver] 
Environmental Protection - To provide an effective and well managed pollution management 
service to all those living and working within the district through the control of air and water 
quality and the enforcement of Environmental Protection, Pollution Prevention and Control, and 
Public Health legislation. (Strategic Themes: 1, 2, 3, 5, and 7) (Corporate Priorities:  
“Championing the reduction in greenhouse gasses, leading by example”) 
Private Housing - To provide an effective private housing service which seeks to improve the 
quality of life of private owner-occupiers and private tenants throughout the district through 
advisory, financial assistance and enforcement mechanisms. (Strategic Themes: 1, 3, 4, 5, 6 
and 7) (Corporate Priorities: “Safer and stronger communities”). 

Budget Summary 2008/09 (£s): 
Expenditure:  Total 997,060 
Employee costs 5,500 Income 

Total 
40,820 

Premises 
related 

1,000 Net Cost 956,240 

Supplies and 
Services 

36,200 Capital  

CEC Recharges 464,360  

Staff (SDC and Partners): 
 Principal EHO  (1 FTE) 
 Senior EHO (Grants) (1 FTE) 
 Senior EHO (4 FTE) 
 EH Technical Officer  (3 FTE) 
 Selby Home Improvement Agency 
 Energy Efficiency Advice Centre 
 Sheffield City Council (Loans delivery) 
 North Yorkshire Private Housing Group 

Other 490,000  

Gershon Efficiencies Identified: 
 Cashable Non-Cashable
 2007/2008 2008/2009 2007/2008 2008/2009

Total SEE MAIN ENVIRONMENTAL SERVICES SPA FOR ACCUMULATED 
 
Improvements for 2008/09 – where we need to be: 
C1 - Improved working procedures in all service delivery areas. 
C2 - Increased number of vulnerable private households living in ‘Decent’ accommodation 
through value for money service provision. 
C3 - Contribute to the corporate commitment to tackling climate change following the signing of 
the Nottingham Declaration. 
C4 – Progress the Selby District Council Contaminated Land Strategy.  
C5 - Improved safety arrangements for environmental services staff.  
 
 
 
 
 

Performance Indicators  Report Targets Date 
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NI 182 - Satisfaction of business with local 
authority regulation services (in respect of 
pollution and private housing services) 
 

monthly 

 
100% 
100% 
100% 

 
March 
2009 

March 
2010 

M h

NI 185 - CO2 reduction from local authority 
operations. Annual 

 
Baseline to be 

calculated 
Not available at this 

stage 
Not available at this 

stage 

 
March 
2009 

March 
2010 

March 
2011 

 
NI 187- Tackling fuel poverty - People receiving 
income based benefits living in homes with low 
energy efficiency rating. 
 

Annual 

 
Not available at this 

stage 
Not available at this 

stage 
Not available at this 

stage 

 
March 
2009 

March 
2010 

March 
2011 

NI 188- Adapting to climate change Annual 

 
Level 2 
Level 3 
Level 4 

 
March 
2009 

March 
2010 

Service Plan Approved:  
 

Progress Reports Due: Quarterly 

Responsible Board/Committee 
Environment Board / Social Board 
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Agenda Item No: 8
________________________________________________________________ 
 
Title: North Yorkshire Homelessness Strategy 2008-2013 
  
To: Social Board 
  
Date: 8 July 2008   
  
Service Area: Housing Services 
  
Author: Julia Jennison, Policy & Partnership Officer 
  
Presented by: Mark Steward, Head of Housing  
________________________________________________________________ 
 
 
1 Purpose of Report 
  
1.1 This report seeks Members to approve the North Yorkshire Homelessness 

Strategy 2008-2013.  
  
2 Recommendation(s) 
  
2.1 It is recommended that Members approve the Strategy. 
  
3 Executive Summary 
 
3.1 
 
 
 
3.2 
 
 
 
 

 
This Strategy is the first Countywide Homeless Strategy for North 
Yorkshire, and covers the next five years in terms of the prevention of 
homelessness throughout the county. 
 
The County Homelessness Group has produced the document through a 
partnership between the seven district Councils within North Yorkshire, the 
County Council, Supporting People and the other key statutory and 
voluntary sector service providers within the County.   
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3.3 
 
 
3.4 
 
 
 
 
3.5 
 
 
 
3.6 

A commitment has been made for each individual district to obtain 
necessary local political approval before the end of July 2008. 
 
All district councils have been closely involved in the production of the 
Strategy, as have the Children and Young Peoples Services and Adult and 
Community Services. It also incorporates the Supporting People Strategy 
for homeless and vulnerable people.  
 
Comprehensive local consultation has been completed, with the Selby 
event facilitated by HARP on 13 March at Community House. Countywide 
consultation was undertaken via the Supporting People partnership.  
 
The bulk of the strategy reflects existing and already agreed countywide 
homelessness objectives, and in addition to the countywide objectives and 
targets, each district has developed its own locally specific action plan.  
 

4 The Report 
  
4.1 
 
 
 
 
4.2 
 
 
 
 
4.3 
 
 
 
 
 
4.4 
 
 
 
 
4.5 
 
 
 
 
 

This Strategy is the first Countywide Homeless Strategy for North 
Yorkshire, providing the framework around which the District and Borough 
Councils, along with our key partners will work together over the next five 
years to prevent homelessness throughout the county. 
 
The County Homelessness Group has produced the document. This group 
is a partnership between the seven district Councils within North Yorkshire, 
the County Council, Supporting People and the other key statutory and 
voluntary sector service providers within the County.   
 
The County Homelessness Group has strategic links to the North Yorkshire 
Strategic Partnership, Local Strategic Partnerships, the North Yorkshire 
Sub-Regional Housing Board, the Supporting People Commissioning Body 
and to all of the local housing forums and local homelessness partnerships 
within each of the seven district Council areas. 
 
The strategy covers a five-year period effective from July 2008. During this 
period the County Homelessness Group will produce short annual updates 
to inform on progress.  There will also be structured and regular reviews on 
progress at both a countywide and local district level.   
 
The Strategy has been submitted to the North Yorkshire Chief Housing 
Officers Group on 6 June 2008, the Strategic Housing Board for approval 
on the 19 June, and a commitment has been made for each individual 
district to obtain necessary local political approval before the end of July 
2008. 
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4.6 
 
 
 
 
 
4.7 
 
 
 
4.8 
 
 
 
 
 
4.9 
 
 
 
4.10 
 
 
 
4.11 

Development and Consultation 
 
All district councils have been closely involved in the production of the 
strategy and were given the opportunity to shape and comment on the 
content. In addition Children and Young Peoples Services and Adult and 
Community Services have been heavily involved both in terms of agreeing 
objectives, targets and wording. 
 
This strategy incorporates the Supporting People Strategy for homeless 
and vulnerable people, and they have been closely involved in its 
development.  
 
Each district has undertaken comprehensive local consultation to assist 
with the development of the strategy, with the Selby consultation being held
on 13 March at Community House. Each district engaged the services of 
HARP who facilitated the day, and the Selby event was very well attended 
by local partners. 
 
In addition to local consultation, countywide consultation was undertaken 
via the Supporting People partnership, and these events helped to shape 
the priorities and targets around housing support.  
 
The draft strategy has been circulated to the Housing Forum and  
distributed to partners at the local level via the County Homelessness 
Group.  
 
In addition, positive feedback has been received from the Department for 
Communities and Local Government.  
 

 
 
4.12 
 
 
 
 
 
4.13 

Objectives and Targets 
 
The bulk of the strategy reflects existing and already agreed countywide 
homelessness objectives contained within the Enhanced Joint Working  
Action Plan, the LAA, the Regional Housing Strategy and the Supporting 
People Strategy. The targets around youth homelessness are aligned to the 
revised draft Children and Young Peoples Plan.  
 
In addition to the countywide objectives and targets, each district has 
developed their own local action plan specific to their area. These actions 
plans will be collated and appended to the strategy.  
 

 
 
4.14 
 
 

What is new within this strategy?  
 
Reducing Homelessness through Prevention  
 
This objective contains existing numerical RHS and LAA targets around 
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4.15 

homeless prevention and new targets to: 
 

• Reconfigure and modernise some homelessness services in line with 
the new housing options approach. 

 
• Develop local homelessness partnership agreements between key 

RSLs and LAs that will encourage joint working.  
  

Reducing the use of and improving the standard of Temporary 
Accommodation  
 
This objective contains existing CLG targets around the use of TA and new 
targets to: 

 
• End the use of all non self contained temporary accommodation for 

homeless families by 2012. 
 

• Develop new countywide move-on protocols. 
 

4.16 
 
 
 
 
 
 
 
 
 

Reducing the incidence of youth homelessness. 
 

This objective contains existing CLG targets around the use of B&B and 
reflects the need identified within joint working action plans to work in 
partnership and to have a standard range of accessible services for young 
people. It contains new targets to: 

 
• Reduce the number of 16/17 year olds accepted as homeless 
 
• Develop more accommodation options for chaotic young people 

 
• Ensure that 100% of care leavers access suitable accommodation on 

leaving care. 
 

4.17 
 
 
 
 
 
 
 
 
 
 
 
 

Providing Housing Support for Homeless and Vulnerable People 
 

This objective contains existing SP/LAA targets around balancing provision 
and achieving more planned moves. It also contains an existing target to 
ensure that all homeless people are able to access housing support, and that 
a countywide strategy is developed to meet the housing needs of Gypsies 
and Travellers. It contains a new target to: 

 
• Achieve more planned moves from temporary and supported 

accommodation 
 
• Develop a countywide strategy to meet the housing and support 

needs of migrant workers. 
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4.18 
 
 
 
 

Increasing supply of Affordable Housing  
 
This objective contains existing LAA and RSS targets around the supply of 
housing and affordable homes. It contains also contains new targets to: 

 
• Bring 119 empty homes back into use a year across the county. 
 
• Develop a countywide Empty Homes Strategy. 

  
5 Financial Implications 
  
5.1 There are no financial implications arising from this report.  
  
6 Conclusions 
  
6.1 The North Yorkshire Homelessness Strategy will enable close working to 

continue cross boundary, and partnership working to be extended across the 
districts. 
 

7 Link to Corporate Plan 
  
7.1 Relevant Strategic themes contained in the 2006-2010 Corporate Plan are;  

• Putting customers first 
• Healthier communities 
• Community safety 
• Making better use of resources 
• Organising to deliver 

  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Selby District Council’s Corporate priority projects for 2008/09 relevant to 

these proposals are; 
 

• Safer and stronger communities 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 The homelessness service will continue to develop in line with best practice 
across the country and in line with government guidance. 
 

9.2 Equalities 
 

Impact 

 Homelessness policies and procedures seek to treat all clients fairly, and 
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there is regular review of the way the service is delivered to clients, including 
the provision of outreach work. 
 

9.3 Community Safety and Crime 
 

Impact 

 Reducing social problems caused by housing issues, eviction and by potential 
street homelessness. 
 

9.4 Procurement No Impact  
  
9.5 Risk Management 

 
Impact 

 By working in partnership under the umbrella of the County Homelessness 
Strategy, districts will share best practice relating to the latest prevention 
initiatives promoted by the Department of Communities and Local 
Government (DCLG), in order to reduce the number of households 
experiencing homelessness. 
 
The Strategy will enable a countywide focus on homelessness issues and a 
further reduction in the number of homeless presentations and acceptances. 
 

9.6 Sustainability 
 

Impact 

 It is important that applicants are enabled to move on from their homeless 
situation towards employment and community opportunities, even where the 
council has no statutory duty to re-house them. 
 

9.7 Value for Money 
 

Impact  
 Working in partnership across the sub-region to share best practice and 

deliver joint services wherever possible. 
 
10 Background Papers 
  
10.1 
 
10.2 
 
10.3 
 
10.4 
 

North Yorkshire Homelessness Strategy 2008-2013 
 
Selby Homelessness Action Plan 2008-13 
 
Selby District Housing Strategy 2003/04 – 2007/08 
 
Regional Housing Strategy 2005-2021 
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Agenda Item No: 9
___________________________________________________________________ 
 
Title: Homelessness Priority Need Order Grant  

2008-09, and 2009-10 
  
To: Social Board 
  
Date: 8 July 2008  
  
Service Area: Housing Services 
  
Author: Julia Jennison, Policy & Partnership Officer 
  
Presented by: Mark Steward, Head of Housing  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To make a recommendation for part spend of the Homelessness Priority 

Need Order grant for 2008/09 and 2009/10. 
  
2 Recommendation(s) 
  
2.1 That Councillors approve the bid from Daisy Chain for £22,850 to 

support services which contribute to our homelessness prevention 
work. 

  
 
3 

 
Executive Summary 

  
3.1 
 
 
 

The Communities and Local Government Department (CLG) has offered a 
grant of £60,000 per annum for 2008/9 and 2009/10 towards 
implementation of its Homelessness Strategy. 

3.2 
 
 

The grant supports local authorities in the delivery of their homelessness 
service, and funding for 2008/09 will continue to fund our Housing Options 
Adviser as advised to Social Board on 18 January 2007. There is sufficient 
remaining in budget to fund this bid for domestic violence work. 
 

3.3 One of the important areas of work highlighted in the emerging sub-regional 
Homelessness Strategy 2008-13 is to continue to work with partners to 

                                               60



 

 
 
 

reduce homelessness caused by domestic violence. 
 

3.4 The sum of £22,850 has been requested by Daisychain to support their 
work over the next two years, and to assist in delivering the outcomes we 
have targeted. (This document is available upon request). 

  
  
4 The Report 
  
4.1 The Communities and Local Government Department (CLG) has confirmed 

that the Council will be entitled to claim a grant of £60,000 for 2008/9 and 
2009/10 towards implementation of its Homelessness Strategy. 

  
4.2 The purpose of the grant is to provide support to local authorities in England 

towards expenditure lawfully incurred or to be incurred by them in delivery of 
their homelessness service. 

  
4.3 The ODPM recognizes that authorities are under pressure to fulfil 

homelessness duties and in particular to adhere to new guidelines in helping 
to prevent homelessness from occurring in their area, hence the extra 
provision of the grant. 
 

4.4 
 
 
 
 
 
 
4.5 
 
 

The number of homeless acceptances at the Council due to violent and non-
violent relationship breakdown has reduced steadily since 2002, with a drop 
in violent cases during 2007/08 (See Appendix 1). However, it would appear 
from the experience of other partners in the district such as Daisychain, that 
the wider problem continues but simply no longer results in a homeless 
application.  
 
 The Daisychain bid outlines the work they are progressing in the district, and 
requests a grant of £22,850 over two years to enable this to continue 
(£11,425 per annum for years 2008/09 and 2009/10). 
 

 

4.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The outcomes agreed in the Daisychain bid last year supported the following 
targets within the current Homelessness Action Plan 2006-08: 
 

• Reduction in homelessness as a result of DV from 21 in 2006/7 to a 
target of 16 in 2007/08. The number of violent relationship breakdown 
acceptances in 2007/08 was 9. 

• Families able to remain in current accommodation where appropriate. 
31 properties were improved under the Sanctuary scheme to enable 
families to stay in their home.  

• Maintain our record of 0 repeat DV homeless presentations during 
2005/06. Daisychain recorded 16 cases during 2007/08 where repeat 
homelessness was avoided. 

• Support provided to survivors whatever their housing situation. 
Daisychain had 215 referrals during 2007/08. 

• Continue to liaise with Daisy Chain who provide outreach support. 
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4.7 Daisychain will report quarterly on the outcomes highlighted at the end of 
their report. 

  
5 Financial Implications 
  
5.1 Funds through CLG grant are in place to deliver this proposal for 2008/09 

and 2009/10. After 2010 we are advised that Homelessness Grant will be 
funded through the LSP. 
 
 2008/09 2009/10 
Priority Needs Order 
Grant allocated for 
Selby  

£60,000 £60,000 

Daisy Chain bid  £11,425 £11,425 
Homeless Options 
Advisor  

£28,000 £28,000 

Remaining grant  £20,575 (exploration of 
housing options)  

£20,575 (exploration of 
housing options)   

  
6 Conclusions 
  
6.1 This grant to Daisychain will allow work to continue in the district with their 

clients and enable us to maintain or reduce the number of homeless 
presentations and acceptances caused by domestic violence and 
relationship breakdown. It will also assist us in keeping temporary 
accommodation costs and officer time to a minimum where it is appropriate 
for Daisychain to intervene. 
      

7 Link to Corporate Plan 
  
7.1 Relevant Strategic themes contained in the 2006-2010 Corporate Plan are;  

• Putting customers first 
• Healthier communities 
• Community safety 
• Making better use of resources 

  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Selby District Council’s Corporate priority projects for 2007-08 relevant to 

these proposals are; 
• Safer and stronger communities 
• Delivering an improving housing service 
• Meeting the needs of children and young people 
 

  
9 Impact on Corporate Policies 
  
9.1 Service Improvement Impact 
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 Closer working between Daisy Chain and our own Homelessness Team will 

enable the focussed approach to continue for this client group, and enable 
temporary accommodation costs to be maintained or reduced. 
 

9.2 Equalities 
 

Impact 

 Our homelessness service seeks to treat all clients fairly, and particularly 
marginalised groups. 
 

9.3 Community Safety and Crime 
 

Impact 

 Reducing social problems and empowering at risk groups to improve their 
own situation with specialist assistance. 
 

9.4 Procurement No Impact  
  
9.5 Risk Management 

 
Impact 

 The availability of a domestic violence and homelessness service working 
closely together with joint aims will seek to minimise the risk to clients whether 
they stay put, or decide to move on. 
 

9.6 Sustainability 
 

Impact 

 Sustainable lettings will be more likely to result from planned moves, with a 
consideration of housing options, and timely provision of housing support. 
 

9.7 Value for Money 
 

Impact  
 Domestic violence homeless presentations will be able to be maintained or 

reduced through planned outcomes such as the provision of permanent 
accommodation. 
 

 
10 Background Papers 
  
10.1 
 
10.2 
 
 
10.3 
 
10.4 
 

Daisychain Bid May 2008  
 
Social Board Report 18 September 2007 – Homelessness Priority Need 
Order Grant 2007-08,  
 
Selby District Homelessness Strategy 2005-2008 
 
Selby District Homelessness Strategy Action Plan 2006-08 
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Appendix 1 
 
Reasons for homelessness 2007/08 
 
 

Reason for homelessness

0
5

10
15
20
25
30
35
40
45

2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08

Parents unable to accommodate
Other relatives/friends unable to accommodate
Relationship breakdown non-violent
Relationship breakdown violent
Mortgage arrears
Rent arrears
End of AST
Other reason
Leaving Care
Emergency
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Agenda Item No: 10 
___________________________________________________________________ 
 
Title: Sub-Regional Choice Based Lettings Scheme 
  
To: Social Board 
  
Date: 8 July 2008 
  
Service Area: Housing Services 
  
Author: Kate Robinson, Policy and Partnership Officer  
  
Presented by: Mark Steward, Head of Service – Housing  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To provide Councillors with current information available on the sub-regional 

choice-based letting (CLB) scheme.   
  
1.2 To seek Councillor approval to join the sub-regional CBL scheme.   
  
2 Recommendations: 
  
 (i) That councillors agree to Selby District Council Housing 

Services joining the sub-regional choice based letting 
scheme. 
(ii) That Social Board request Policy and Resources approve 
a supplementary estimate of £38,000 from the HRA special 
projects reserve for 2008/09 for Selby District Council’s 
contribution to the establishment of the choice based letting 
scheme.   

  
3 Executive Summary 
  
3.1 The Council is required to consider setting up a CBL system by the end of 

the 2010, to offer customer’s a lettings service based on customer choice 
and offering customer’s informed options on their housing choices.    

  
3.2 This report sets out the benefits and implications for the Council in regard to 

joining the sub-regional CBL scheme and outlines the current situation.  
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3.3 The financial implications of joining the scheme are estimated to be £38,000 
set up costs and between £8,000 - £9,000 per annum for running costs.  A 
breakdown of the expenditure required is included under section 10.  

  
3.4 The Council have the options of joining the sub-regional scheme now, at the 

outset of the project, or joining the scheme at a later stage.   
  
3.5 In order that we start working towards the vision of a ‘Property Shop’ for 

affordable housing, it is recommended that councillors agree to join the 
scheme now.   

  
4 The Report 
  
4.1 When a customer wishes to find a home, we would like to be able to offer a 

housing options service that allows that customer to choose what type of 
home they would like, in what area and have the information available to 
allow them to make an informed choice about their housing options.  The 
vision for the housing options service is to have all information regarding 
Council properties, RSL properties, including rented and intermediate 
housing options, available for customers to see when they are making a 
choice regarding their home.    

  
4.2 As the first part in this process, the Housing service has looked at 

establishing a choice based letting scheme in partnership with others in the 
North Yorkshire Region.  

  
4.3 The Government is strongly committed to achieving its target of 100% of all 

Councils having a CBL scheme in place by the end of 2010 and therefore, 
on this basis, the Council must consider establishing such a system.    

  
4.4 CBL is an initiative to make the lettings of social housing more market and 

customer orientated.  The main principles underpinning the system are: 
• The initiative is taken by the customer  
• There is market information for the customer 
• There is property and neighbourhood information available to the        
    customer 
• There is a system in place to support vulnerable households 
• Applicants will still have to meet eligibility and selection criteria.  

 
A CBL scheme allows customers the benefit of having information available 
on their housing options and would be particularly important at a time when 
people need to access information in a climate of economic uncertainty. 

  
4.5 CBL has a simplified letting criteria, which allows customers to express an 

interest in an individual property which has been openly advertised, offers 
are made to customers in the greatest housing need who have bid for a 
property and meet the criteria for a particular property.   

  
4.6 In September 2007, the North Yorkshire Strategic Housing Board voted in 
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favour of a bid to Communities and Local Government (CLG) for Regional 
Challenge Funding to support the development of a sub-regional approach 
to Choice Based Lettings.  The bid for £100,000 was subsequently approved 
by the CLG.  

  
4.7 The Regional Challenge Fund bid was based on two phases, however the 

CLG finding is only available to support the development and 
implementation of phase one. 
 
Phase one – Develop and pilot CBL in three Local Authority areas and 
where applicable with their LSVT partner agencies.  The agencies currently 
involved in developing the scheme are: 
• City of York Council 
• Scarborough Borough Council 
• Yorkshire Coast Homes 
• Hambleton District Council 
• Broadacres Housing Association  
 
Phase two – evaluation of the pilot with the potential for other 
authorities/agencies to become involved dependant upon the outcome of the 
evaluation and their local circumstances.   
 
Phase one is currently underway.   

  
4.8 The key objectives of the sub-regional scheme are to: 

• empower home owners to make their own choices about where they 
want to live; 

• support sustainable communities by encouraging choice; 
• make the process simpler, more transparent, fair and easier to use; 
• provide better information about availability of homes to enable 

applicants to make realistic choices about their housing options; 
• develop a common access register across the partners agencies; 
• prevent homelessness and reduce placement in temporary 

accommodation; 
• ensure accessibility by all those in housing need, particularly the more 

vulnerable and BME; 
• work in partnership across the sub-region to share resources and 

expertise, with a long term view to consider extending choice and 
mobility across local authority boundaries; 

• generate efficiencies in the allocations process; and, 
• encourage the sharing of best practice.  

  

                                               67



 

 
 
 

4.9 The proposed CBL for North Yorkshire would include the following: 
• A common housing register 
• A common eligibility criteria  
• A common medical priority assessment  
• Mobility across local authority boundaries on second advert.  This will 

result in properties only been let to ‘out of area’ applicants where no bids 
are received from eligible applicants with a local connection to a 
particular area.  

  
5. Offering greater choice  
  
5.0 It is envisaged the sub-regional CBL scheme would provide a more 

consistent approach to assisting customers across the partner landlords.  
  
5.1 The key model would involve a common housing register which will be 

accessible online.   
  
5.2 A common banding system will be implemented for most L.A areas with an 

element of flexibility within agreed limits built in for the individual housing 
providers via the labelling of properties when advertised e.g. management 
moves, specific eligibility criteria.   

  
5.3 Properties would be advertised on a weekly basis and would include a 

photograph of the property, rental details and the eligibility criteria specific to 
the property.  Where advertised online, if possible, links to GIS would enable 
people to view the general area and the nearest facilities, e.g. schools, 
leisure centres etc, helping them to make the best choice to suit their needs. 

  
5.4 The same bidding process would be employed by all the partner agencies, 

thereby reducing the potential for confusion by applicants who may be 
bidding for properties in more than one local authority area.   

  
5.5 It is believed the CBL scheme would be a key tool in preventing 

homelessness by offering people realistic housing options in an 
open/transparent way.   

  
6. Options for joining the sub-regional scheme  
  
6.1 Selby District Council has the option of joining the scheme under phase one 

subject to political approval and payment of a fee.    
  
6.2 The Regional Challenge Fund bid resulted in funding of £100,000 towards 

set up costs of the scheme.  If Selby decide to join now, it is envisaged the 
overall costs to set up the scheme at a sub-regional level will be 
approximately £245,000.  This will result in each participating Local Authority 
providing match funding of approximately £38,000 each.  A breakdown of 
the costs involved is included under section 10.  
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6.3 In addition to the funding above, it is envisaged additional revenue costs per 
annum of between £8,000 - £9,000 for administration of the scheme.  
Potential further costs may be incurred in regard to the specific IT 
requirements in set-up for each Local Authorities in-house systems and also 
for advertising costs.   

  
6.4 It is anticipated that Phase one of the CBL scheme will be going live in 

Summer 2009.   
  
6.5 If the Council decide they do not wish to commit to joining the scheme at this 

time, there will be an opportunity to join at a later date, subject to political 
approval and payment of a joining fee.  It is not envisaged that the joining 
fee would be significantly reduced from the above mentioned amounts if a 
Local Authority wishes to join at a later date.   
 
Should Local Authorities join the scheme at a later date, the joining fee 
would be shared amongst the original partners, thereby generating future 
opportunities for set up costs to be reimbursed to the initial partners.  
 
If the decision is made to join the scheme at a later date, we would be 
joining on the basis of the policies already adopted for running the scheme 
and have little, if any, influence over how the scheme has been set up.    

  
7. The Benefits of a sub-regional CBL scheme to the Customer 
  
7.1 The Government believes that by empowering people through extending 

choice in the letting of social housing, this will help to reduce the wider costs 
of social exclusion and promote community stability.  Applicants choosing to 
live in an area are more likely to settle there and invest energy into the 
community they have become a part of.   

  
7.2 There are merits in developing schemes which cross Council boundaries, as 

Local Authority boundaries do not often cover geographical areas for 
customers.  Research, however, has suggested that most households move 
relatively very short distances and are unlikely to place bids in areas they 
are unfamiliar with.  

  
7.3 In regard to achieving efficiency gains, the concept of a single back and front 

office systems for a sub-region promises savings. The cost-effectiveness of 
introducing a sub-regional CBL scheme is the costs of setting up and 
running the scheme on the one hand and the consequential housing 
management performance on the other.   
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7.4 It is envisaged there is a potential spend to save element to joining the 
scheme.  The CBL scheme could result in the saving of one full time 
equivalent scale 2 position by 2010, potentially a saving of £18,200 in the 
first year of the scheme, 2009/10 and thereafter.   
 
Additional income could be made through contributions from Registered 
Social Landlords who decide to join the scheme at a later date.  
 

  
7.5 In regard to our current management performance, the following provides 

some information for performance in 2007/08: 
• there were 66 refusals of properties by customers on their first offer.  

This equates to a tenancy refusal rate of 32%.    
• average re-let time was 29 days - the target was 22 days.  
• actual rent loss due to voids was £58,556 compared to a target of 

£36,093.  
• the number of tenancies terminated within one year of commencement 

was 26.  This equates to 11% of all terminations for last year.  
• In regard to tenants moving into and out of the area, of the 231 

terminations last year, some 21 tenants told us they were moving out of 
the area.  Some 12 successful applicants were from outside the Selby 
area - 4.3% of all successful applicants.  

  
7.6 Looking only at the figures presented above, there appears to be scope for 

improvement on the efficiency of the lettings procedure which could lead to 
subsequent improvement in regard to rental income.   

  
7.7 York City Council currently runs a small CBL scheme and feedback from 

staff working in this area at York indicated that properties let via the CBL are 
easier to let and take less staff time to let.  This is as a result of the reduction 
in time take to read application notes to see if applicants have indicated any 
specific preferences or indicated that they would not be interested in either a 
property type or location.   

  
7.8 In general CBL schemes have proved successful in generating tenancy 

sustainment and settled communities.  With more difficult to let properties 
research has shown an increase in tenancy sustainment when CBL has 
been introduced.       

  

                                               70



 

 
 
 

7.9 Whilst Selby has not traditionally had a big problem with letting properties, 
and tenancy sustainment rates are not considerably high, there is obviously 
scope for improvement as the above local management information 
demonstrates.   
 
For several years, we have used ‘Expression of interest letters’ at Selby that 
in effect are asking people to put forward a request for a particular property. 
 The process has been used particularly for sheltered housing and the most 
difficult to let stock.  This process can be time consuming in regard to more 
difficult to let properties and still puts the emphasis on applicants being 
passive recipients rather than actively seeking their preferred housing 
choice.    

  
7.10 An additional benefit of a sub-regional CBL scheme would be for national 

and regional housing associations operating within North Yorkshire.  These 
organisations have frequently argued that having separate different systems 
for each local authority creates enormous problems.   

  
8. The risks involved in a sub-regional CBL scheme  
  
8.1 Evaluation studies of regional and sub-regional CBL schemes have 

highlighted a number of risks associated with introducing a sub-regional CBL 
system.  These risks mainly lie in the practical realities of establishing and 
running the scheme.   

  
8.2 Difficulties have been identified on a number of aspects including: 

• Negotiating the scale of cross-boundary lettings: most sub-regional 
schemes are gearing up to having 20% or less of adverts with some 
having only 5% available to households across a sub-region.  Concerns 
have been raised by councillors in other areas over whether such targets 
will disadvantage local households in need.  

• Bringing together existing schemes: there has been a degree of 
scepticism over whether a sub-regional scheme will provide benefits that 
outweigh the costs of changing or even abandoning a series of smaller 
individual council schemes.  

• Lack of realism on costs: government challenge funding is limited to 
£100,000.  Actual costs involved in developing the scheme could be 
higher than this.    

(information from Housing Quality Network “Choice-based lettings update” 
May 2008.  

  
8.3 The research concluded that sub-regional schemes are more likely to be 

developed successfully in an incremental manner.  In other words, a small 
number of organisations agree to work together and other agencies 
subsequently join the partnership.  This is the approach suggested for North 
Yorkshire.   
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8.4 It could be suggested that risks may be mitigated somewhat by waiting and 
letting the other authorities set up the scheme first and we join at a later 
date.  This would have to be weighed up in relation to the risks outlined 
below, if we do not join the scheme at the outset or at all.   

  
8.5 In regard to local risks, the impact on the existing service plan would need to 

be recognised.  Considerable staff time would be required in order to set up 
the CBL scheme, particularly on the IT side and agreeing the policies and 
procedures for how the scheme would be run, eligibility criteria and so on.  
This may have an impact on projects already identified in the current service 
plan for 2008/09.    

  
8.6 On the other side, there are risks to the Council if we do not look to join the 

sub-regional scheme.  As has already been mentioned, central Government 
has stated a strong commitment to Council’s implementing such schemes by 
2010 and will not look favourably on Council’s who have not done so.  If we 
do not join the scheme now, we are unlikely to make the 2010 deadline and 
may have to allocate the same staffing and financial resources next year.   
 
It has not been made clear from central Government whether they will make 
it compulsory for Authorities to set up a scheme if they have not already 
done so by 2010, however, there is a strong possibility that they will.  It is 
fairly safe to say that any additional funding will not be made available for 
set up costs after 2010.   

  
8.7 From a housing management point of view, the letting procedure and the 

allocations policy both require a review to ensure efficient procedures are in 
place to maximise performance and rental income.  This work is required 
whether CBL goes ahead or not.   

  
8.8 The Housing service unit is currently in the process of updating IT systems 

and implementing new equipment to allow more effective and efficient 
collection of data and methods for allocating work e.g. through the 
implementation of the handheld PDA equipment. It is perhaps then timely 
that CBL is added to this process to ensure in a years time we do not have 
to change current systems in order to join the scheme, at additional expense 
to the Council.   

  
8.9 Perhaps the most important reason for undertaking to join the scheme now 

would be to work towards the vision of having a ‘property shop’ for 
affordable housing solutions.  This vision would work within the scope of 
Access Selby, allowing customers access to information on RSL and Council 
stock for rent, Intermediate housing schemes including shared ownership, 
discount for sale and Homebuy schemes, as well as access to information 
on private renting through accredited landlords information and so on.  
Within this context, information could be provided on availability, demand 
and allocation in certain areas.  This would all allow customers to make an 
informed choice about their options, along the lines of the decisions required 
when customers look at their area of preference and affordability levels 
when choosing properties on the open market.    
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9. Tenant consultation  
  
9.1 As part of the process to develop a sub-regional CBL scheme, tenant 

consultation will take place on the various elements of the scheme.   
  
10. Financial Implications 
  
10.1 The table below shows the estimated costs involved in establishing the sub-

regional CBL scheme based on four partners. 
 

Activity Year 1 Year 2 Year 3 Total 
          

Project Manager  
 £            - 
   

 £     
24,666  

 £     
18,500  

 £     
43,166  

Admin Support 
 £            - 
   

 £       
7,000  

 £       
6,000  

 £     
13,000  

Abritas Costs (IT) 
 £            - 
   

 £     
51,450  

 £     
90,400  

 £   
141,850  

Marketing / Publicity 
 £            - 
   

 £       
5,000  

 £     
20,000  

 £     
25,000  

Training 
 £            - 
   

 £            - 
   

 £       
8,100  

 £       
8,100  

Contingency 
 £            - 
   

 £       
9,000  

 £     
11,000  

 £     
20,000  

          

Total 
 £            - 
   

 £     
97,116  

 £   
154,000  

 £   
251,116  

     
     

CLG Regional Challenge Funding 
 £   
100,000     

     

Funding Contribution per partner 
 £     
37,779  Based on 4 Partner LA's  

 
It is envisaged that if Selby join the scheme now, match funding of £38.000 
would be required for the initial set up.  In addition, some £8,000 - £9,000 
would be required on an annual basis for revenue costs.    
 
As explain above, there may be additional costs associated with our internal 
IT systems compatibility and for advertising costs.  It is difficult to assess 
what these additional costs would be until the detailed project plan is 
developed once a Project Manager is appointed.   
 
 2008/09 2009/10 2010/11 
Revenue  £38,000 £9,000 £9,000 
Capital      
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10.2 Social Board are requested to ask Policy and Resources Committee to 
approve a supplementary estimate of £38,000 to cover the set up costs from 
the HRA special projects reserve.   The £9,000 annual running costs from 
2009/10 onwards will be covered from the HRA computer maintenance 
budget and efficiency savings.     

  
10.3 As noted in para. 7.4, there is a potential spend to save element to joining 

the scheme.  The CBL scheme could result in the saving of one full time 
equivalent scale 2 position by 2010, potentially a saving of £18,200 in the 
first year of the scheme, 2009/10 and thereafter.  

  
 
 

11. Conclusions 
  
11.1 The Government have made it clear they are very keen for Council’s to 

progress to sub-regional CBL schemes.   
  
11.2 The Council needs to weigh up the benefits of joining the scheme in terms of 

improvement to housing management performance, increased tenancy 
sustainment, settled communities and increased customer choice on the one 
hand and the staffing and financial costs involved in establishing and running 
the scheme on the other.     

  
11.3 In light of the existing funding available, current housing management 

performance, the current IT projects taking place, the need to review existing 
allocation and lettings policies and procedures, the vision of the Property shop 
for affordable housing, the ability to influence the scheme, as well as the need 
to respond to the central Government agenda, this report recommends the 
Council joins the sub-regional scheme at the outset.  

  
12. Link to Corporate Plan 
  
 This report links to the following strategic themes: 

• Putting customers first – CBL schemes allow customers an increased 
choice over where they choose to live and greater control over the 
allocations and lettings process.  

• Healthier communities – The benefits of a CBL scheme are believed to be 
increased social inclusion and the promotion of community stability.  
Applicants choosing to live in an area are more likely to settle there and 
invest energy into the community they have become a part of.   

• Promoting prosperity – a sub-regional approach to CBL should allow 
greater freedom for customers to move around the sub-region, thereby 
allowing flexibility, for example, to increase employment opportunities.  

• Community Safety – see healthier communities above. 
• Making better use of resources – By working on a sub-regional basis, 

efficiency gains can be made through sharing skills and resources and 
drawing down funding available only for sub-regional CBL schemes that 
may not be available for individual LA schemes.   
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• Organising to deliver – the CBL process would allow Housing services to 
review current allocation and lettings policies and procedures and ensure 
the most efficient methods are adopted to maximise customers 
satisfaction with allocation process and rental income.   

  
13. How Does This Report Link to the Council’s Priorities? 
  
 Relevant Council Priorities relating to this report are: 

• Safer and stronger communities. 
• Delivering a balanced and sustainable budget that meets the needs and 

priorities of the District. 
  
14 Impact on Corporate Policies 
  
 Does this report have any impact on the following areas? 
 
14.1 Service Improvement 

 
Impact 

 The development of a CBL scheme will empower those who currently wait for 
an allocation of accommodation.   
The implementation of the scheme should have an impact on housing 
management performance in regard to void re-let times, tenancy sustainment, 
and rental income.    
 

14.2 Equalities 
 

Impact 

 The scheme will seek to treat all customers fairly, and particular attention will 
be paid to assisting vulnerable customers to take part.   
 

14.3 Community Safety and Crime 
 

Impact 

 Reducing social problems caused by allocations policies as customers will 
have greater choice over where they wish to live.   
 

14.4 Procurement 
 

Impact 

 Joint working across the County will result in potential cost savings through 
joint procurement and the ability to draw down funding.  
 

14.5 Risk Management 
 

Impact  
 Risks are addressed in some detail under paragraph 8 of the report.  

 
 

14.6 Sustainability 
 

Impact  
 The development of choice through a variety of housing options, advertised 

through the scheme should result in more sustainable lettings.    
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14.7 Value for Money 
 

Impact 

 Increased options for customers in their housing choice should generate 
increased value for money.   

 

                                               76



 

 
 
 

 
15. Background Papers 
  
 • Report to the North Yorkshire Strategic Housing Board – Review of 

Research on Case Study CBL Schemes, 26 September 2007  
• “Bid submission for Regional Challenge Funding to support the 

development of a sub-regional approach to Choice Based Lettings”, 
North Yorkshire Choice Based Lettings Partnership, October 2007 

• Housing Quality Network, “Choice based lettings update” , May 2008  
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Agenda Item No: 11
___________________________________________________________________ 
 
Title: The Council’s Decent Homes Programme 
  
To: Social Board 
  
Date: 8th July 2008 
  
Service Area: Housing Services 
  
Author: Brian Richardson – Principal Maintenance Manager
  
Presented by: Chris Furlong, Interim Property Services Manager  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to provide councillors with an update report on 

the delivery of the Council’s Decent Homes programme. 
 

2 
 
2.1 

Recommendation: 
 

(i) That Councillors note the contents of the report 
 

 
  
3 
 
3.1 
 
 
 
3.2 

Executive Summary 
 
The delivery of the government’s Decent Homes target is a key priority for 
Housing Services and as such, is identified in the HRA Business Plan as 
approved by Social Board in November 2006. 
 
At the September 2007 meeting of Social Board, councillors approved a 
reporting framework for monitoring the delivery of the Decent Homes works. 
This report is the June update to councillors on progress. 
 

3.3 Both contractors are progressing with the next phases of works, which are 
identified at 4.1 in this report.  
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4 The Report 
  
4.1 Next Phases of Work 

 
The next phases of work are progressing and the summary detail is identified 
below: - 
 
Area – Brotherton and Byram 
Contractor – Lovells 
Estimated Value £547,632 
Contract dates: 11/02/08 – 16/06/08 
No of properties – 209 
 
Area – Whitley Bridge, Balne, Womersley, Criddling Stubbs 
Contractor – Hobson and Porter 
Estimated Value £413,467 
Contract dates: 31/03/08 – 27/06/08 
No of properties – 79 
 

4.2 Progress On Site 
  
4.2.1 Works at Brotherton and Byram 
  
 The contractor (Lovell) is still making good progress on this phase of work. 

The work is currently 1 week ahead of schedule. The table provides a 
summary position with the works. 
 
Total Properties in phase 209+1 As a % 
Properties Completed 65 31% 
Properties In Progress 10 5% 
Refusals 3 1% 
No Works Required 124 59% 
Properties Remaining 8 4% 
 
There is still a significant low level of refusals by customers.  To date there 
has been 11 satisfaction forms returned from customers. The responses 
received to date have been very positive with only 2 dissatisfied. The above 
figure for no works required appears high; this is due to the fact that all 
properties in these areas were issued to the contractor even if they did not 
require any works. This was to save confusion and assist the Tenant Liaison 
Officer if there was a question regarding works on any property. 
One additional void property has been added to this programme of works, 
due to the fact that Lovell were working in the area. 
 

 This project has recently been review by the Considerate Constructors 
Scheme, which is an independent assessment of contractors performance 
and looks at the following items: - 

• Consideration for tenants, general public and traffic management. 
• Environmental issues such as waste management and recycling. 

                                               79



 

 
 

 

 

• Site cleanliness, protection of tenant’s property. 
• A good neighbour, communication with neighbours TLO visits. 
• Respectful, correct clothing and no radios. 
• Site safety, signage, protection and security. 
• Responsibility, staff ID and first aid information. 
• Accountability, company details and safety inspections. 

 
Lovell scored 4 or above on all the elements mentioned above which in the 
scoring matrix is a high level and above compliance and achieved a total 
score of 32.5 out of 40.  
 

4.2.2 Works at Whitley Bridge, Balne, Womersley, Criddling Stubbs 
 
The contractor (Hobson & Porter) has started this phase of works well and is 
currently on programme. The table provides a summary position with the 
works. 
 
Total Properties in phase 79 As a % 
Properties Completed 24 30% 
Properties In Progress 10 13% 
Refusals 4 5% 
No Works Required 36 45% 
Properties Remaining 5 7% 
 
To date 10 customer satisfaction forms have been returned. The responses 
on these forms have all been satisfied or very satisfied. Regarding the above 
refusals, the tenants in these homes have not refused all works only certain 
elements. None of these refused works have major structural or Health & 
Safety implications. 2 are heating upgrades only and 2 are kitchens. 

  
4.3 Contractor Performance Review 

 
A small batch (approx 79) of properties has been issued to both contractors 
for target costing. This is to enable continuity for the contractors and for Selby 
DC to carry out a full performance review of both contractors. 
It is proposed that this review will analyse the following: - 
 

• Customer satisfaction. 
• Costs 
• Efficiencies 
• Delivery to programme 
• Quality of completed works 
• Communication. 
• Level of refusals 
• Complaints 
 

Subject to the outcome of this review the contractors will be issued with larger 
batches of works. Officers are currently investigating the feasibility of 
incentivising these works with the best performing contractor being issued 
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with additional works.   
 

4.4 
 
4.4.1 
 
 

Health check on the Project 
 
Both contractors are now working in the district and the following appendices 
will be updated regularly to ensure that Councillors are fully up to date with 
the delivery of the project. 
 

4.4.2 
 
 
 

Programme Timeline (Appendix 1) 
 
The project is moving along in a structured, controlled manner.  The timeline 
has been updated to incorporate a review of contractor performance on the 
current phases of works before any further works are allocated. 
 

4.4.3 
 
 

Funding Resources (Appendix 2) 
 
The latest funding statement for the project, as at June 2008, is £11,607,600. 
(appendix 2).  
 

4.4.4 Expenditure and Spending Programmes (Appendix 3) 
 
 

 
The detailed analysis is based on the business plan expenditure profile as 
approved in November 2006. Following the recent Business Plan review at 
December 2007, the expenditure profile will be reviewed and contained in the 
next report to Social Board. 
 

  
4.4.5 Performance Framework (Appendix 4) 

 
 The performance framework contains performance information for the current 

phases of work being undertaken by Lovell and Hobson & Porter. 
  
4.4.6 Project Risk Register (Appendix 5) 

 
There have been no major revisions to the risk register. 

  
4.4.7 Project Opportunities and ideas (Appendix 6) 
  

There have been no major revisions to the log.  
  
5 Financial Implications 
  
5.1 The current level of funding resources to support the delivery of the Decent 

Homes project to December 2010 is estimated to be £11,607,600. The 
additional funding available will be required to cover the works on the Airey 
Type properties.  
 

6 Conclusions 
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6.1 
 
 
 
6.2 

The importance of this project cannot be understated in terms of financial 
impact and the impact on customers. There are clear links to the quality of life 
and health of customers living in good quality accommodation.  
 
The next phases of work are underway. The Contractors’ performance and 
service delivery will continue to be closely scrutinised as it is these phases 
which will inform decisions on the allocation of future works. 
 

7 Link to Corporate Plan 
  
7.1 This report has links to the strategic themes of promoting prosperity and 

making better use of resources. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
9 Impact on Corporate Policies 

 
 This project is one of the most important priorities for Housing Services and 

will impact on all of the Council’s key priorities  
 
9.1 Service Improvement 

 
Impact 

 The project has been developed in line with Best Value principles and 
techniques. The opportunities log does ensure that innovation and service 
improvement will remain a point of focus throughout the project delivery 
 

9.2 Equalities Impact 
  

The Contractors have robust equalities policies in place already. However, the 
project will go further by ensuring that good practice techniques are adopted 
to ensure that all key client groups access the service. 
 

9.3 Community Safety and Crime Impact 
  

The improvement work does provide for improved security arrangements in 
customers homes through the adoption of secure by design standards. 
 

9.4 Procurement Impact 
 

 The succesful delivery of this project will ensure that there is a reduction in 
the amount of procurement in future through securing highly successful, long 
term contracts. This project does provide for the adoption of some examples 
of good practice, which can be reviewed and incorporated into future 
corporate procurement activity. 

  
9.5 Risk Management Impact 

 
 A robust risk register has been established and will be under constant review 

to ensure that the project is successful. 
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9.6 Sustainability Impact 
 

 The report proposals will contribute to the local economy through direct 
employment of operatives and the engagement of contractors as 
subcontractors. 

  
In addition, the project will review other opportunities to make a positive 
impact on the local community. 
 

9.7 Value for Money Impact 
 

 The procurement process adopted Best Value principles in evaluating the 
contractors. It is worth noting that the successful contractors were also the 
same contractors who submitted the lowest tenders. 
 
The project team is developing an efficiency plan and performance framework 
that will identify and monitor progress towards delivering an efficient, high 
quality, cost effective project. 
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Appendix 1 - Title: SDC Decent Homes Programme 

#
Month                                            Activity

1 LHCP / SDC Feasibility
2 SDC Consultation with LHCP Contractors
3 SDC Evaluation of Consultation
4 SDC Procurement via LHCP
5 Evaluation of Procurement
6 Authorisation of Procurement Recommendation
7 Award from SDC to LHCP Contractors
8 Mobilisation of SDC Decent Homes Programme
9 Mobilisation Launch Meeting

10 Social Board Progress Reports
11 Programme Implementation Plan
12 Define Mobilisation Programme Budget
13 Secure / Deploy Mobilisation Project Resources
14 Appoint CDM Planning Coordinator
15 Develop Stock Condition Database
16 Update Stock Condition Database
17 Decent Homes Mobilisation Programme Workshop
18 Procure and deploy Survey Contractor
19 Pre-contract Meetings
20 Define Work Allocation Strategy
21 Allocate Trailblazer's
22 Develop SDC Governance for batched orders
23 Issue Authorisations to Proceed
24 Develop Target Costs for Trailblazers
25 Interim Business Plan Review
26 Business Plan Review based on Target Costs and Surveys
27 Develop Work Allocation Proposals
28 Consider Work Allocation Proposals
29 Refine Work Allocation Proposals
30 Agree Work Allocation Proposals
31 Formation and deployment of Partnering Groups
32 Deploy Efficiency Strategy
33 Deploy KPI Strategy
34 Incorpoare NHC Supply Chain
35 Decent Homes Phase 2 - Lovells
36 Decent Homes Phase 1 - Hobson and Porter
37 Review of Works
38 Decision to commence next phase of works
39 Decent Homes Phase 3 - Lovells?
40 Decent Homes Phase 2 - Hobson and Porter?

Nov-08Jul-08 Aug-08 Sep-08 Oct-08May '08 June '08January '08
February 

'08
March '08 April '08

November 
'07

December 
'07

September 
'07

October '07
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Appendix 2 - Decent Homes Funding Resources

Resources

 Brought 
Forward From 

07/08 

Estimate 
Available 

08/09

Estimate 
Available 

09/10

Estimate 
Available 

10/11

Estimate Total 
Funding 
Available 

£ £ £ £ £

Borrowing 220,000 220,000 220,000 660,000

Revenue 420,520 632,000 617,000 631,000 2,300,520

Capital Receipts 100,000 130,000 130,000 360,000

Housing Special Projects Reserve 500,000 500,000

Major Repairs Allowance Current Year 1,973,000 1,950,000 1,950,000 5,873,000

Major Repairs Allowance Prior Years 1,914,080 1,914,080

New Resources Available in Year 2,925,000 2,917,000 2,931,000 11,607,600

Resources Brought Forward From Prior Year 2,834,600 841,310 374,310

Total Resources Available in Year 5,759,600 3,758,310 3,305,310

Total Resources Expected to be Used in Year 4,918,290 3,384,000 2,873,000

Resources Available to Carry Forward 2,834,600 841,310 374,310 432,310
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Appendix 3 - SELBY DISTRICT COUNCIL Capital Decent Homes Programme to 2010

2007/8 2008/9 2009/10 Mar-Dec '10 Totals 2007-Dec'10
$1,000 Homes $1,000 Homes $1,000 Homes $1,000 Homes $1,000 Homes

DH Criteria A & Misc 109          109          109          73            400        -             
Chimneys 17            90            17            90            17            90            12            67            63          337        
Roof Coverings 446          120          446          120          446          120          333          90            1,671     450        
Doors External 39            42            39            42            39            42            28            32            145        158        
Windows 119          50            119          50            119          50            89            36            446        186        
External Walls 375          88            375          88            375          88            283          69            1,408     333        
Electrical Wiring 330          143          330          143          330          143          247          109          1,237     538        
Central Heating new 169          57            169          57            169          57            125          41            632        212        
Boilers* inc. in CH -             -             
Kitchens 110          37            110          37            110          37            84            29            414        140        
Bathrooms 84            47            84            47            84            47            63            34            315        175        
Roof/Wall Insulation 1              5              1              5              1              5              0              3              2            18          
CH Distribution* -             -             
Tenant Allowances 108         108        108        80           404        -             

Total 1,907      1,907     1,907     1,417      7,137     

Additional Kitchens 373         127         373        127        373        127        281         94          1,400     475        

Total DH Programme 2,280      2,280     2,280     1,698      8,537     
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KPI MONTH MARCH TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties 79 79.00 0.00
Overall Tenant Satisfaction - % 95% 100% 0%
Complaints - Number 0 0 0
Refusals as a % 20% 5% -15%
Number of properties handed back in delay 5 0 0
Properties Completed (handed over per period) 10 14 -4
Number of Defects at Completion 0 0 0
Available Budget 413,467.00 413,467.00  0.00
Projected final sum 413,467.00 413,467.00  0.00
variance 0 -               0.00
Ave Price / Property 5,233.76 5,233.76      0.00
Ave Price / Property  (excluding plelims) n/a n/a 0.00
Local Employees 1.00

Apprentices / ILM trg 0.00 0.00
Payments Received (as per agmt. Y/N) 0 0.00 0.00
Notifiable Accidents (note below if any) 0 0 0.00

KEY PERFORMANCE INDICATORS - Hobson & Porter

Appendix 4 - SDC Capital Investment Programme
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KPI MONTH MARCH TARGET Actual Variance
OVERALL PERFORMANCE    
Number of properties 209 210.00 1.00
Overall Tenant Satisfaction - % 95% 80% 15%
Complaints - Number 0 0 0
Refusals as a % 20% 1% -19%
Number of properties handed back in delay 10 1 9
Properties Completed (handed over per period) 17 19 2
Number of Defects at Completion 0 0 0
Available Budget 547,632.00 547,632.00  0.00
Projected final sum 547,632.00 547,632.00  0.00
variance 0 -               0.00
Ave Price / Property 2,620.25 2,607.77      12.48
Ave Price / Property  (excluding plelims) n/a n/a 0.00
Local Employees

Apprentices / ILM trg 0.00
Payments Received (as per agmt. Y/N) (3) 3 3.00 3.00
Notifiable Accidents (note below if any) 0 0 0.00

Awaiting Lovell 
feedback

KEY PERFORMANCE INDICATORS - Lovells Partnership Phase 2

Appendix 4 - SDC Capital Investment Programme
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Appendix 5 Project Risks 

1.1 Top Risks and Main Risk Responses 

 
o Accept - The risk is of a nature that cannot be impacted upon or can be absorbed / best placed 

with Selby District Council. 
o Monitor – The risk is not yet sufficient to put in place effective steps to minimise the risk 

however the risk may increase with given factors and therefore must be monitored closely. 
o Mitigate – Put in place effective steps to minimise or neutralise the impact of the risk. 
o Escalate – Effective steps cannot be put in place to minimise or neutralise the impact of the risk 

and must be addressed by the Programme Board. 
o Close – The risk no longer exists 

 
 

5 
5 10 15 20 25

4 
4 8 12 16 20

3 
3 6 9 12 15

2 
2 4 6 8 10

 

1 
1 2 3 4 5

Likelihood  

  1 2 3 4 5 

Impact

Score Likelihood Impact 
1 Very Low (1-5) Negligible – Accept 
2 Low (6 –10) Marginal – Accept / 

Monitor 
3 Significant (11 -15) Medium – Monitor / 

Mitigate 
4 High (16 - 20) Critical – Monitor / 

Mitigate  
5 Very High (21 – 25) Catastrophic - 

Escalate 
 

 
 

ID RISK/SOURCE OF RISK RISK 
SCORE 

RISK RESPONSE 

1.0 Contractor resource issues 
following floods across the 
district overheating the 
construction industry. 

n/a Close. No real impact on SDC 
Decent Homes works. 

2.0 Selby DC materials supply 
chain failure. 

8 Monitor. Monitor SLA’s and KPI’s. 
BR. 
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3.0 Inaccurate stock condition 
data. 

8 Monitor. Closely monitor and audit 
ongoing Rand surveys. IJ 

4.0 Contractor recruits 
inappropriate staff for skills 
required to carry out works. 

8 Monitor. Through the KPI’s and 
progress meetings monitor 
contractor performance and 
correlate that to individual 
performance. BR. 

5.0 Quality issues. Some works 
done twice to achieve 
standard, (implications on 
cost and resources)  
Impact on above, Resources 
used to correct work. 
Possible delay in programme. 

4 Monitor. Ensure that the site 
inspection and property acceptance 
processes have adequate 
gateways to ensure that works are 
completed to the required quality. 
BR. 

6.0 Insufficient budget to deliver 
Governments DH Standard. 

Revised 
from 15 to 

8 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. However, the recent 
Business Plan review did confirm 
that there is sufficient budget to 
deliver the Govt’s DH standard. 
IJ/BR 

7.0 Insufficient budget to deliver 
SDC's DH Standard. 

Revised 
from 15 to 

8 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. However, the recent 
Business Plan review did confirm 
that there is sufficient budget to 
deliver the Selby DH standard. 
IJ/BR 

8.0 The implementation of the 
new structure (Loss of key 
SDC personnel, impact on 
the mobilisation process). 

Revise 
from 10 to 

8 

Monitor. Closely monitor the 
implementation of the new structure 
and particularly the impact upon 
those SDC staff involved in the 
Decent Homes Mobilisation Project. 
New appointments have been 
made to the PSU structure. 
However, Property Services 
Manager remains vacant. CF. 

9.0 The implementation of the 
new IT system affecting the 
mobilisation. 

8 Monitor. Closely monitor the 
implementation of the new IT 
system and particularly the impact 
upon the Stock Condition Data 
relative to the Decent Homes 
Mobilisation Project. (Progress has 
been slower than expected). IJ. 

10.0 Insufficient quality stock 
condition information. 

n/a Close. Develop a version controlled 
Stock Condition Database that 
incorporates Rand, SDC and other 
source data to the very best version 
available. Then further develop the 
data through the deployment of 
Rand and maintain and version 
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control the Stock Condition 
Database. BR/IJ. 

11.0 Loss of non-SDC key 
personnel. 

9 Monitor. Source alternative 
consultants or advisors should 
existing providers depart the 
Decent Homes Programme. CF. 

12.0 The outcome of the Option 
Appraisal on non-traditional 
stock. 

6 Monitor. Consider the output of the 
appraisal and consider the impact 
of the options upon the Decent 
Homes Programme. The recent BP 
review identified sufficient budget 
for this work to be incorporated into 
SDC’s investment plans. CF 

13.0 Customer perception of what 
the DH standard is. 

6 Mitigate. Prepare a concise and 
articulate statement of what SDC’s 
Decent Homes Standard. CF / BR. 

14.0 Reporting of KPI’s and 
programme performance not 
timely and problems are not 
detected early enough. 
Project Management control / 
correction cannot be initiated 
early enough. 

Reduce 
from 9 to 6 

Mitigate. Regular reports to Social 
Board. BR/IJ. 

15.0 Leeds CC does not maintain 
interest for long enough (i.e. 
change of personnel - or 
change of Leeds 
CC priorities). 

Revised 
from 9 to 6 

Monitor. Monitor LCC performance 
and ensure that key LCC 
stakeholders are still close to the 
programme. BR 

16.0 Application of NHC material 
supply agreement is found 
difficult to apply or 
contractors' enthusiasm 
wanes. 

8 Mitigate. Ensure that NHC 
resources are adequately deployed 
to drive through their framework 
solution. PSM 

17.0 Contractors find pepper 
potting of works in villages 
difficult to plan economically. 

8 Mitigate. Ensure that Contractors 
are given every opportunity to 
shape the go-ahead programme to 
ensure maximum operational 
efficiency. BR. 

18.0 Carrying out whole house 
works for all elements in 
homes may not be practical in 
many cases.  We may need 
to retain the whole house in 
one hit as an ideal and be 
willing to compromise for 
good practical and economic 
reasons. 

n/a Close. Ensure that Contractors are 
given every opportunity to shape 
the go-ahead programme to ensure 
maximum operational efficiency. 
This has been done 

19.0 In the past we have reduced 
tenant dissatisfaction by 
rationalising the works done 
in each street.  This often 
involves tough decisions.  
Systems need to be adequate 
to avoid doing too much to try 
to please tenant extra to 
Business Plan or not doing 
enough rationalisation and 
causing tenant dissatisfaction 

6 Mitigate. Analyse the Stock 
Condition Database and ensure 
that where specific rationalisation 
issues exist they are managed 
through the survey and work 
allocation process to obviate tenant 
satisfaction issues. BR/IJ. 
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on fairness grounds. 
20.0 Refusals, possibly 

predominantly by elderly 
giving rise to failure to deliver 
economic modernisation (i.e. 
leaving un-modernised 
homes until they become 
void), and effectively 
discriminating against 
elderly.   Need a clear 
strategy for dealing with 
refusals, & KPI for monitoring 
refusals with analysis why 
refused. 

Revise 
from 6 to 9 

Monitor. Closely monitor the 
number of refusals to properties 
through KPI framework issued to 
the Contractors. Investigate the root 
cause of refusals and anticipate 
causes in future batches of 
allocated works.  BR 
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Appendix 6 - Opportunities and Ideas Log 

 

Potential – The opportunity has potential and should be explored with stakeholders. 

 
 

o Possible – The opportunity has been explored with stakeholders, agreed to be pursued but yet 
to be launched. 

o Likely – The opportunity has been launched and is on target to deliver its potential. 
o Secured – The opportunity has been launched  
 
 

ID OPPORTUNITY / IDEA POTENTIAL Timescale 
1.0 Use PSU facilities to house contractor 

staff and store materials and 
equipment. 

Potential. £200k saving from 
contractors preliminaries. BJ. 

 
Ongoing 

2.0 Use SDC community centres across the 
district to house contractor tenant 
liaison officers and possible welfare 
facilities for tenants. 

Potential. Potential saving on 
preliminaries. BR. 

Possible 
next 
phase’s. 
Aug/Sept 
08 

3.0 Install outstanding kitchens from last 
DH programme currently stored in SDC 
depot, as a pilot scheme. 

Secured. Early start on site 
with no delivery period. Assist 
with setting SDC quality 
standards. Alleviate customer 
dissatisfaction in homes where 
utility meters have been moved 
several months ago for works to 
progress. BR. 

 
Completed 
item 
closed. 

4.0 Contractors to share resources where 
appropriate (e.g. TLO's, programming). 

Potential. Potential saving on 
preliminaries. BR. 

Difficult to 
implement 
due to area 
of works.  

5.0 At the outset agree and set SMART 
targets for performance, efficiencies, 
customer perception, local employment 
etc. 

Secured. Performance 
Framework set out at the 
earliest opportunity. Visibility of 
performance and improvement 
thereof. BR. 

 
 
Ongoing 

6.0 Shared IT between all parties. Potential. Remove duplicity 
and ensure a more cohesive 
service delivery. IJ. 

 
Quarter 3 
2008/9 

7.0 Branding - Have a shared and unique 
image / logo that links to the 
partnership. An alternative would be to 
have "SDC working in partnership with 
Lovells /H & P" on vans, hi viz jackets 
etc 

Potential. Improved 
organisational / perception. 
Professional delivery. BR. 

 
To be 
reviewed 
for next 
phase’s. 

8.0 Develop a partnership website with 
useful information for all stakeholders 
(eg where customers can access 
information on their own property, 
staff/Councillors can view progress etc). 

Potential. Improved 
communications and 
perception. Professional 
delivery. IJ 

Early 2009 

9.0 KPI's via an online portal, which 
receives the data and calculates reports 
for contractor, project, benchmarking 
automatically. 

Potential. Improved visibility of 
performance. IJ. 

Early 2009 

10.
0 

Similar proposals for monitoring 
progress of resources, work and £ 
against plan. 

Potential. Improved visibility of 
operational performance. IJ. 

Early 2009 

                                               93



11.
0 

In early pilot batch of homes - run 
competition for 'Best Modernised 
Home', Best Modernised Street, 'Best 
Modernisation Team' etc. Use the 
outputs for lessons learned & PR for 
rest of the programme (to help reduce 
refusals). 

Potential. Creation of a 
competitive environment and 
identify further area’s for 
improvement. BR. 

Difficult to 
implement 
due to 
varying 
scope of 
works in 
each 
home. 
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Agenda Item No:12 
___________________________________________________________________ 
 
Title: Housing Investment Programme – Outturn 2007/08 

and Update 2008/09 
  
To: Social Board 
  
Date: 8 July 2008 
  
Service Area: Housing Services, Environmental Services and 

Finance and Central Services   
  
Author: Operational Management Team 
  
Presented by: Mark Steward, Head of Service – Housing  
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To provide councillors with information of the outturn of the Council’s Housing 

Investment Programme (HIP) for 2007/08 and update the 2008/09 programme 
and resources. 

  
  
2 Recommendations: 
  
2.1 Councillors note the outturn position of the 2007/08 programme. 
  
2.2 Councillors approve the carry forward of a further £29,980 of revenue 

resources from 2007/08 to 2008/09 to complete schemes commenced in 
2007/08. 

  
2.3 Councillors approve the revised programme of £5,498,290 for 2008/09 

and note the issues in respect of capital receipts. 
  
  
3 Executive Summary 
  
3.1 The 2007/08 HIP utilised resources totalling £3,062,468 including accruals 

against an approved budget of £3,708,565.  This is £523,684 below the 
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forecast at 31 December 2007.  The reasons for the variance are given in the 
main body of the report. 

  
3.2 Officers have updated the proposed programme for 2008/09 presented to 

Councillor’s at the February meeting to take account of the actual slippage in 
the 2007/08 programme. 

  
  
4 The Report 
  
4.1 
 
 
 

As part of the Key Lines of Enquiry (KLOE) use of resources assessments 
and improvements councillors are required to be kept informed on a regular 
basis of the financial well-being of the Housing Investment Programme for 
2007/08.  This report  provides that information and recommends appropriate 
action where required. 

  
4.2 In line with both the Housing Revenue Account and General Fund Revenue 

budgets, budgetary control is the responsibility of the relevant head of service. 
Each head of service ensures that there is an accountable budget manager or 
budget officer for each item of expenditure and income under their control. 

  
4.3 Accountancy officers liaise with each budget officer and head of service to 

ensure that sufficient information is provided to monitor and manage budgets 
on a regular basis.  The information in this report is derived from information 
supplied by budget officers and heads of service.   

  
4.4 This report will comment on any major variances to date and forecasted 

variances and where necessary recommend a course of action.  A major 
variance is one greater than or equal to £5,000 and 10% of profiled budget, or 
less than or equal to -£5,000 and –10% of profiled budget.  In addition, budget 
variances exceeding £25,000 and -£25,000 will be discussed if they do not 
meet the +/- 10% criteria, as these are considered material.  

  
 Housing Investment Programme 2007/08 Outturn 
  
4.5 The original budget approved for the HIP for 2007/08 was £4,530,170.  

Throughout the year a number of changes to the budget have been made as 
the programme has been updated.  The latest approved budget for the HIP in 
2007/08 was £3,708,565.  This included a virement from the Housing 
Revenue Account for budget and costs associated with the capital elements of 
the upgrade of the Housing and Repairs IT system.  The original budget within 
HIP was £25,000 and this has been increased by £122,395.   

  
4.6 The report presented to Social Board at its February meeting gave a 

forecasted outturn position of the HIP of £3,586,170 based on information at 
31 December 2007.  The actual outturn is £3,062,486.  This is summarised in 
Table 1 and detailed at Appendix A.    

  
4.7 Table 1 shows that there was a variance of (£646,079) against budget, 

however, further analysis of the programme shows that this has been caused 
in the main by slippage in the programme.   
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 Table1: HIP Capital Outturn 2007/08 
  
  Original 

Budget 
Approved 

Budget 
Changes 

Latest 
Approved 

Budget 
 

Out-turn 
 

Variance 
 

 £ £ £ £ £ 
Improvements – Decent Homes 3,229,000 (749,000) 2,480,000 2,012,461 (467,539) 

Improvements – Other  225,000 (195,000) 30,000 0 (30,000) 

Environmental Improvements 132,170 0 132,170 67,505 (64,665) 

Property & Equipment 25,000 122,395 147,395 105,602 (41,700) 

Private Sector Grants 490,000 0 490,000 471,008 (18,992) 

Salaries & CEC 429,000 0 429,000 405,910 (23,090) 

TOTAL 4,530,170 (821,605) 3,708,565 3,062,486 (646,079) 
 

  
 Scheme Slippage 2007/08 
  
4.8 Slippage relates to parts of the programme or schemes that were not 

completed by 31 March 2008.  A review of the programme has identified 
slippage totalling £577,930, of this £467,500 is on the decent homes element 
and £30,000 on other improvements, £38,730 on tenant lead schemes and 
£41,700 on the upgrade for the management and repairs IT system.   

  
4.9 Table 2 shows the financial position adjusted for slippage.  As can be seen, 

once the adjustment for the slippage is taken into account the variance is a 
saving of £68,149 for the Housing Investment Programme. 

  
 Table 2: Forecasted HIP Capital Outturn 
  
 

 

Variance 
(Pre 

Slippage) 
See Table 1 

 

Slippage 
 

Variance 
(Post 

Slippage) 
 

 £ £ £ 
Improvements – Decent Homes (467,539) (467,500) (39)

Improvements – Other  (30,000) (30,000) 0

Environmental Improvements (64,665) (38,730) (25,935)

Property & Equipment (41,700) (41,700) (93)

Private Sector Grants (18,992) 0 (18,992)

Salaries & CEC (23,090) 0 (23,090)

TOTAL (646,079) (577,930) (68,149) 
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4.10 The slippage within decent homes is attributable to two factors, (a) the 
delayed starting of the two contracts for delivering the decent homes 
programme £413,500 and (b) the additional kitchens element of the 
programme £54,000.  Regular reports from officers managing the delivery of 
the decent homes project have been and will continue to be presented to 
Social Board to keep Councillors informed on progress.   

  
4.11 The delays in starting the two contracts for decent homes works has resulted 

in slippage of £413,500 funding for the work.  These funds will be required in 
2008/09 now that the contracts are operational.  The programme for 2008/09 
will be adjusted to take this into account. 

  
4.12 As part of the Housing Business Plan, councillors agreed an allocation of 

monies towards additional kitchens as part of the housing investment 
programme.  The actual expenditure profile was somewhat difficult to predict 
as it was dependent on the timing of the programme and officer’s best 
estimates on how the monies would be required as these additional kitchens 
were identified.  Some kitchens have been installed and as can be seen from 
Appendix A, £16,000 was spent in 2007/08. The delay in commencing the 
decent homes main project work in this year means that there will be slippage 
of a further £54,000 into the later stages in the programme.    

  
4.13 The slippage in other improvements is as a consequence of the tender for the 

contract for the works failing due to tender returns that were poor or late or 
difficult to assess.  Therefore to be fair to all contractors a decision was made 
not to issue this work, which has resulted in these works not progressing in 
2007/08.  Plans are in place to tender these works again in 2008/09 and the 
funding is required to be carried forward.  

  
4.14 The slippage within environmental improvements relates to schemes in 

partnership with Groundwork Selby at Wistow £20,730, Cockret Court Selby 
£12,000 and a vulnerable gardening scheme £6,000.  Following consultation 
Housing Services are now committed to deliver.  

  
 Scheme Variances 2007/08 
  
 Improvements –Decent Homes variance for the year (£39) 
  
4.15 Whilst the variance for the year for Decent Homes once the adjustment for 

slippage is made is within the variance criteria levels identified in paragraph 
4.4 individually within the project are budgets that are outside these levels.     

  
4.16 As shown within Appendix A the budget for decent homes standards works 

has a variance of £149,639.  This variance has been used to offset the 
additional costs incurred within the asbestos survey and removals and void 
property works. 

  
4.17 The additional costs within asbestos surveys and removals £21,874 is as a 

consequence of additional essential works required to properties with 
asbestos materials as part of the decent homes project. 
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4.18 The additional costs within the void properties budget £130,026 is due to the 
unforeseen extra capital works required on void properties to get them to both 
the decent homes and Selby letting standard.  Works undertaken on these 
properties within the decent homes criteria will reduce expenditure later in the 
programme when work on the properties was scheduled to be undertaken.   

  
 Environmental Improvements variance for the year (£25,935) 
  
4.19 There were two projects within environmental improvements both of which the 

resources were carried forward from 2006/07 to 2007/08.  Within 2007/08 a 
number of commitments were completed.   

  
4.20 After the adjustment for ongoing commitments within the tenant lead schemes 

project the balance of £13,558 remains uncommitted and can be returned to 
the HIP resources for use within the decent homes project.    

  
4.21 The balance on the crime prevention budget £12,377 remains uncommitted 

and can be returned to the HIP resources for use within the decent homes 
project.    

  
 Private Sector Grants variance for the year (£18,992) 
  
4.22 Whilst the variance for the year for private sector grants is within the variance 

criteria levels identified in paragraph 4.4 individually within the project are 
budgets that are outside these levels.     

  
4.23 Expenditure on mandatory disabled facilities grants (DFG’s) was £21,639 

higher than forecast at £261,639.  These additional costs have been 
supported through savings made in private sector renewal grant and 
insulation grant budgets. These grants are not mandatory allowing spend to 
be reduced to ensure availability of additional funding for mandatory services.  

  
4.24 The increase in DFG spend was due to an increase in referrals from Adult and 

Community Services where an internal restructure has allowed the backlog 
held by county to reach the Selby Home Improvement Agency which 
processes DFG applications on the Council’s behalf.  As these grants are 
mandatory, the Council has a duty to finance them.  Failure to do so can result 
in challenge from Government Office and the applicant.  Officers ensured 
effective monitoring of the private sector grant programme controlled overall 
private sector spend to within existing budgets.   

  
 Salaries and CEC charges savings for the year (£23,090) 
  
4.25 The savings on salaries and CEC charges have arisen as a consequence of 

vacant posts and the restructure within property services reducing the charges 
to the HIP. 

  
 Housing Investment Programme Resources 2007/08 
  
4.26 The resources available for the HIP are summarised at Appendix B.  As can 

be seen resources available at the end of 2007/08 totalled £6,127,715.  Of 
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 this £3,062,488 have been utilised to support the 2007/08 programme, leaving 
£3,065,227 to be carried forward for use in future years of the programme in 
accordance with the business plan. 

   
4.27 During 2007/08 it was forecast that the council would realise £420,000 of 

usable capital receipts from the sale of 25 properties under right to buy.  Of 
which £370,000 was required to support the Grants element of the 
programme.  This support was reduced by £45,000 following notification that 
the Council had been awarded regional housing pot monies in support of 
certain improvement grant work leaving £325,000 required from capital 
receipts.  The intention was that the balance of the receipts would form part of 
the overall resources available for the whole Housing Investment Programme. 

  
4.28 During 2007/08 16 properties were sold and once the allowable adjustments 

for costs had been taken into account there were £313,410 of usable capital 
receipts generated in 2007/08.  This was just sufficient to meet the funding of 
the grant programme.   

  
4.29 Due to slippage additional funding was not required from the Housing 

Revenue Account in 2007/08 for the Decent Homes programme however this 
becomes a more likely possibility for 2008/09 onwards.    

  
 Housing Investment Programme 2008/09 
  
4.30 At the February meeting of Social Board Councillor’s approved the outline HIP 

for 2008/09 of £4,920,360.  The outline programme included £736,000 of 
slippage from 2007/08.  Of this £616,000 was in relation to the decent homes 
project and the £120,000 prepaint and cyclical repairs.  This was added to the 
2008/09 budget.   

  
4.31 The final position for 2007/08 indicates that a further £577,930 of slippage 

within HIP needs to be carried forward to 2008/09.  Appendix A reflects these 
changes to the budgets for 2008/09 which will give a programme of 
£5,498,290.    

  
 Programme Funding 
  
4.32 The Council has now received confirmation that it will receive £120,000 of 

government support in respect of disabled facilities grants.  
  
4.33 In addition confirmation has been received that the £250,000 of support for 

the private sector grant programme has been approved. 
  
4.34 The level of council house sales was forecast at 20 to 25 with an expectation 

that this would generate £320,000 of capital receipts for the HIP.  At the time 
writing the report no houses have been sold.   

  
4.35 At this point in 2007/08 of the 16 properties sold for the year 5 had been sold 

by the end of June with a further 5 during July.  In view of this and with the 
housing market as it currently is officers think that there is a strong possibility 
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 of a further reduction in right to buy sales in 2008/09.  The first quarter 
2008/09 budget monitoring report will update councillor’s further. 

  
4.36 Currently the capital receipt resources brought forward are sufficient to cover 

the expenditure within the private sector grant budgets for 2008/09.  This was 
identified as a risk in the February report.      

  
4.37 The updated business plan showed that £100,000 of capital receipts would be 

required for the decent homes programme funding in 2008/09.  It therefore 
may be necessary to draw additional revenue resources from the Housing 
Revenue Account (HRA) instead.  Future budget monitoring reports will 
update councillors on the situation. 

  
4.38 The reduction in right to buy sales does however increase the revenue income 

from rents and will also increase the Major Repairs Allowance Grant in future 
years as this is based on the number of properties within the HRA. 

  
4.39 The report to Social Board in February approved the carry forward of 

£390,540 of revenue resource from the 2007/08 programme.  The slippage in 
the 2007/08 programme means that there is a further £29,980 of revenue 
resource to be carried forward to 2008/09. 

  
  
5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as shown 

in the table as follows: 
  
  2007/08 

£ 
2008/09 

£ 
2009/10 

£ 

Original Budget 4,530,170 4,920,360 3,964,000

Adjustments to date (944,000) 0 0

Latest Approved Budget 3,586,170 4,920,360 3,964,000

Adjustments this Report:   

Slippage to 2008/09 (577,930) 577,930 

Budget Virements 122,395  

Total Adjustments this Report  (455,535) 577,930 0

Revised Net Budget 3,130,635 5,498,290 3,964,000 
  
  
6 Conclusions 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 
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6.2 By the end of 2010/11 the Council must have completed its decent homes 
programme.  The resources are available for the programme to be delivered 
by the deadline although the sources of these resources may change over 
time.  The timing of the utilisation of the resources is dependent on when 
phases of the work are completed.   

  
  
7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.  Cashable efficiency 
savings should materialise as investment in the housing stock is undertaken. 

  
  
10 Background Papers 
  
10.1 Accountancy budget working papers.  
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HOUSING INVESTMENT PROGRAMME APPENDIX A

Approved 
Programme 

2007/08
OutTurn 
2007/08

Variance 
2007/08

Carry 
Forward 

07/08

Variance 
After Carry 

Forward

Approved 
Programme 

2008/09

Revised 
Programme 

2008/09
£ £ £ £ £ £ £

IMPROVEMENTS - DECENT HOMES
Decent Homes Standard Works 2,135,000 1,571,861 (563,139) 413,500 -149,639 2,065,000 2,478,500
Asbestos Surveys & Removal 150,000 171,874 21,874 21,874 140,000 140,000
Decent Home Surveys 25,000 22,700 (2,300) -2,300 0 0
Airey Property Improvements 0 341,000 341,000
Void Properties 100,000 230,026 130,026 130,026 0
Additional Kitchens 70,000 16,000 (54,000) 54,000 0 942,000 996,000
Total 2,480,000 2,012,461 (467,539) 467,500 -39 3,488,000 3,955,500

IMPROVEMENTS - OTHER
External Cyclical Repairs 10,000 0 (10,000) 10,000 0 115,000 125,000
Pre Paint Repairs 20,000 0 (20,000) 20,000 0 205,000 225,000
Void Properties 0 100,000 100,000
Total 30,000 0 -30,000 30,000 0 420,000 450,000

ENVIRONMENTAL IMPROVEMENTS
Tenant Lead Schemes 68,850 16,562 (52,288) 38,730 -13,558 0 38,730
Crime Prevention-Council & Private 63,320 50,943 (12,377) -12,377 0 0
Total 132,170 67,505 (64,665) 38,730 -25,935 0 38,730

EQUIPMENT 
Management & Repairs System Upgrade 147,395 105,602 (41,793) 41,700 -93 0 41,700
Total 147,395 105,602 (41,793) 41,700 -93 0 41,700

PRIVATE SECTOR GRANTS
Improvement Grants (Private Sector) 110,000 88,687 (21,313) -21,313 0
Home Insulation 90,000 78,115 (11,885) -11,885 0
Disabled Facilities Grants - Mandatory 240,000 261,639 21,639 21,639 200,000 200,000
Disabled Facilities Grants - Discretionary 10,000 2,567 (7,433) -7,433 10,000 10,000
Home Imp Agency - Stay Put SDC Contribution 40,000 40,000 0 0 40,000 40,000
Repair Assistance Loans 0 100,000 100,000
Empty Property Grants 0 100,000 100,000
Energy Efficiency & Fuel Poverty 0 130,000 130,000
Total 490,000 471,008 (18,992) 0 -18,992 580,000 580,000

SALARIES & CEC 429,000 405,910 (23,090) 0 -23,090 432,000   432,360

TOTAL HOUSING INVESTMENT PROGRAMME 3,708,565 3,062,486 (646,079) 577,930 -68,149 4,920,000 5,498,290                                               103



HOUSING INVESTMENT PROGRAMME RESOURCES APPENDIX B

Resources

2007/08 2008/09

Original 
Budget 
2007/08

2006/07 
Slipped 
Projects

In Year 
Funding 

Adjustments
Total Funding

Available
 
Total Funding

Utilised 
2007/08

 Original 
Budget 
2008/09

Unallocated 
Resources & 

Slipped 
Projects

In Year 
Funding 

Adjustments
Total Funding 

Available
£ £ £ £ £ £ £ £ £

Borrowing 220,000 220,000 220,000 220,000 220,000

Revenue 820,000 200,600 122,395 1,142,995 722,475 632,000 420,520 1,052,520

Capital Receipts 420,000 257,777 (106,587) 571,190 340,569 320,000 230,621 550,621

Grants - 

Disabled Facilities 120,000 120,000 120,000 120,000 120,000

Single Capital Pot (Regional Housing) 45,000 45,000 45,000 250,000 250,000

Major Repairs Allowance Current Year 1,816,000 1,816,000 1,614,444 1,973,000 1,973,000

Major Repairs Allowance Prior Years 824,000 888,530 1,712,530 1,914,086 1,914,086

Earmarked Reserves - 

Housing Special Projects 500,000 500,000 500,000 500,000

TOTAL RESOURCES AVAILABLE 4,720,000 1,346,907 60,808 6,127,715 3,062,488 3,515,000 3,065,227 6,580,227

TOTAL RESOURCES EXPECTED TO BE USED 5,498,290

RESOURCES AVAILABLE TO CARRY FORWARD 3,065,227 1,081,937
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Agenda Item No:13 
___________________________________________________________________ 
 
Title: General Fund - Budget Management to 31 March 

2008 
  
To: Social Board 
  
Date: 8 July 2008 
  
Service Area: Housing Services (GF), Environment & Leisure 

Services, Policy & Performance and  
Finance & Central Services 

  
Author: Operational Management Team 
  
Presented by: Mark Steward, Head of Housing Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To present councillors with details of major variations between budgeted and 

actual expenditure and income for the Board for the 2007/08 financial year to 
31 March 2008. 

  
2 Recommendations: 
  
2.1 i. Councillors endorse the actions of officers and note the contents 

of the report. 
  
 ii. Councillors recommend to Policy & Resources Committee that 

the carry forward budgets outlined in the report and listed in 
Appendix C be approved.  

  
  
3 Executive Summary 
  
3.1 
 
 

This report provides details of Social Board expenditure and income 
variations for the financial year 2007/08, and recommends appropriate action 
where required. 
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3.2 Approved changes to the budget for the 2007/08 financial year are £518,720 
  
3.3 The latest approved budget for Social Board is £2,280,940 and the actual net 

expenditure for the year is £2,257,640 giving an initial saving of £23,300 for 
the year. Once adjusted for non-cashable variances, associated with 
accounting adjustments for capital charges, pension costs and CEC 
recharges amounting to £1,316,606 and adjusting for £140,990 approved 
carry-forward requests the cashable saving for the year is £51,306.    

  
3.4 The majority of the cashable saving is accounted for by savings in the cost 

Miscellaneous Services, predominately Concessionary Fares (£31,619), 
Parks & Open Spaces (£18,104), Sports Development & Groundwork 
Projects (£16,625) and Tadcaster Leisure Centre (£27,384). These are offset 
by an overspend on Abbey Leisure Centre of £43,435. 

  
4 The Report 
  
4.1 As part of the Key Lines of Enquiry (KLOE) use of resources assessments 

and improvements councillors must be kept informed on a regular basis of 
the financial well-being of the budgets for which the Board is responsible.   

  
4.2 Budgetary control is the responsibility of the relevant head of service.  Each 

head of service ensures that there is an accountable budget manager or 
budget officer for each item of expenditure and income under their control. 

  
4.3 Accountancy officers liaise with each budget officer and head of service to 

ensure that sufficient information is provided to monitor and manage budgets 
on a regular basis.  The information in this report is derived from information 
supplied by budget officers and heads of service. 

  
4.4 The table in Appendix A shows details of all variances within Social Board 

budgets for the 2007/08 financial year to 31 March 2008, summarised at 
service level. 

  
4.5 This report will comment on any major variances to date and forecasted 

variances and where necessary recommend a course of action.  A major 
variance is one greater than or equal to £5,000 and 10% of profiled budget, 
or less than or equal to -£5,000 and –10% of profiled budget.  In addition, 
budget variances exceeding £25,000 and -£25,000 will be discussed if they 
do not meet the +/- 10% criteria, as these are considered material.  

  
4.6 This report has been produced on an exception basis.  Any variances that do 

not exceed the criteria in paragraph 4.5 will not be discussed.   
  
 Budget Adjustments 
  
4.7 
 

During the year there have been adjustments to the budget, the value of 
which are summarised in Table 1. 
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4.8 Table 1: Changes to budget for the year 
  
  Approved 

Changes 
Quarter 1

Approved 
Changes 
Quarter 2

Approved 
Changes 
Quarter 3 

Approved 
Changes 
Quarter 4

 £ £ £ £ 
Approved Bids 5,000  
Carry Forward Budgets 108,550  
Contingency Drawdown 7,530 20,950 2,840
Supplementary Estimate 54,000 (7,840)
Deferred Charges 370,000  18,500
Virements – Permanent (177,880) 137,680 5,570 (55,500)
Virements – One-Off  30,000
Gershon Efficiencies (50,680) 50,000 
Total Adjustments 305,670 94,530 130,520 (12,000) 

  
 Carry Forward Budgets – 2007/08 to 2008/09 
  
4.9 Carry forward budgets are allowed where a scheme or project has been 

delayed in 2007/08, and where there is a commitment to complete it in 
2008/09.  Carry forward budgets to the value of £140,990 have been 
approved by the Head of Finance and Central Services for Social Board, and 
these will be reported to Policy & Resources Committee for final approval.  A 
list of carry forward budgets relating to this Board is included in Appendix C, 
along with details of the proposed application.  In summary the carry forward 
budgets relate to:- 

  
4.10 Leisure Management - £53,360 
 This is the budget required to cover the cost of seeking an external Leisure 

Partner relating to the procurement of Leisure Services. 
  
4.11 Community Safety, Partnership Contributions - £20,440 
 During 2007/08 not all the projects identified by the CSP Executive Board 

went ahead as expected due to slippage in the scheme and some projects 
costing less than anticipated. The carry-forward request is required to ensure 
delivery of current and future projects such as Community Engagement from 
the funding received from the partners in 2007/08. 

  
4.12 Community Safety, SDC Funded Projects - £18,800 
 As not all projects identified and approved by the CSP Executive Board have 

been completed due to slippage or not costing as much as expected, the 
carry-forward request has been made to continue support for ongoing 
commitments for initiatives such as graffiti removal and maintain mobile 
CCTV from funding received in 2007/08. 
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4.13 Your Community, Your Future Schemes - £30,580 
 When funding was drawn down from the YCYF reserve for the various 

schemes, timescales were never identified to spend the funds. The balances 
are gradually diminishing and some of these projects will be completed in 
2008/09 such as Money for Youth. Tadcaster Town Council who currently 
runs the Mobile Cinema Scheme is to decide whether this scheme is to 
continue. Tadcaster Councillors are to be consulted on the use of the 
Tadcaster Working group Monies. The Community Safety element is 
required to fund ongoing commitments.  

  
4.14 Homeless Persons - £17,810 
 This is an externally funded scheme to identify homelessness prevention 

work. Initiatives have been identified for 2008/09 through engagement with 
partners and the County Homeless Strategy. 

  
 Budget Variances 
  
4.15 This report has identified several major variances within Social Board: -  
  
 General Fund Housing 

Final saving for the year (£39,565) and (14%) 
  
4.16 Disabled Facilities Grants exceeded budget by £54,206 due to the increase 

in referrals from NYCC Adult & Community Services. This increase is as a 
result of a restructure, employing more Occupational Therapists clearing a 
backlog of potential referrals. This is offset by the savings in discretionary 
grants for Private Sector Housing Renewal (£51,313) and Disabled Facilities 
Grants (£21,885) in order to ensure that sufficient funds are available to 
cover mandatory Disabled Facilities Grants. A saving has occurred on the 
year end allocation of Trading Unit Balances (£6,930) for Private Sector 
Housing and (£5,920) on Improvement Grants from savings on the 
Environmental Health Trading Unit. 

  
4.17 Homeless Persons had an overall saving of (£8,647), the majority of this 

relates to savings on capital charges for Douglas Street properties which is 
an unused asset and as a result the depreciation charge cannot be charged 
direct to the service. The charge must be treated as an unallocated overhead 
and has been charged to Social GF Miscellaneous (see para. 4.18) 

  
 Social GF Miscellaneous 

Final saving for the year (£21,714) and (3%) 
  
4.18 Although the above variance does not exceed the criteria outlined in 

paragraph 4.5 above, it contains a qualifying variance on Miscellaneous 
Housing of £7,867 for the unallocated overhead for the Douglas Street 
properties depreciation charge mentioned in 4.22. 
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 Parks and Open Spaces 
Final saving for the year (£18,287) and (19%) 

  
4.19 This saving is due to a reassessment of the charges following the award of 

the new Grounds Maintenance Contract in 2007. Work has been reallocated, 
which means some areas have exceeded budget, particularly in the Housing 
Revenue Account. 

  
 Abbey Leisure Centre 

Final overspend for the year £222,532 and 36% 
  
4.20 The income budgets currently reflect the need to save £100,000. There was 

a shortfall in income of £122,238, predominately from pool use and health 
coaching. Income is suffering from competition from the JJB Sports Centre. 
Budgets have been amended for 2008/09 to reflect this. There are savings 
on salaries of £61,457 made up of vacant posts that have been temporarily 
frozen as a conscious effort by the Leisure Services Manager to reduce 
costs to soften the impact of the shortfall of income.  Corporate insurance 
charges were not as high as anticipated saving £17,690. The leisure centre 
incurred impairment losses of £189,053 from as a result of a downward 
valuation from a desktop exercise by the Valuer.  

  
 Gershon Efficiencies and Savings 
  
4.21 2007/08 is year three of the Gershon Efficiency Initiative by the end of which 

the Council must have achieved efficiency gains of £920k.  The Council has 
responded well to the efficiency challenge and has achieved gains in years 
one and two of £866k, and a further £289k is forecast for 2007/08.  In 
addition, the Council is faced with having to make cash savings in order to 
balance its budget from 2008/09 onwards. 

  
4.22 Gershon efficiencies can be either cashable or non-cashable.  Appendix B 

summarises the efficiencies that have been identified by officers for the 
services under the control of this Board to date and also shows the progress 
made to date on each of the efficiencies. 

  
4.23 In the current year, officers have identified £680 of cashable efficiencies 

which can be achieved as part of the Gershon Efficiency Initiative and the 
budgets have been reduced accordingly, which will assist in the Council 
achieving a balanced budget in the longer term.  

  
4.24 Final figures for the full year show that the £680 cashable efficiency has 

been made.   
  
4.25 In terms of non-cashable efficiencies, the total £6,577 has been achieved.   
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4.26 Accountancy Section officers continue to hold regular meetings with all 
budget officers within the Authority to discuss financial performance against 
budget. 
 
 

  
5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
  
  2007/08 

£ 
2008/09 

£ 
2009/10 

£ 
Original Budget 1,762,220 1,782,660 1,854,970

Adjustments to date 518,720 (104,290) (93,120)

Latest Approved Budget 2,292,940 1,678,370 1,761,850

Adjustments this Report:   

Gershon Efficiencies  

Supplementary Estimate  
Total Adjustments this 
Report   

Revised Net Budget 2,292,940      1,678,370 1,761,850 
  
5.2 The total variance of £117,690, as reported in Appendix A, can be analysed 

as follows:- 
  
  £ 

Total variance per Appendix A 117,690

Less Accounting Adjustments 168,996

Total cash saving (51,306) 
  
6 Conclusion 
  
6.1 Budgets are a financial plan which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 
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7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
   
9.1 
 

Service Improvement 
 

Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
 

No Impact  
9.4 Procurement 

 
No Impact  

9.5 Risk Management  
 

Impact 

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
 The report itself will not lead to any efficiency savings.  Cashable Gershon 

efficiency savings as identified in the Forward Look Annual Efficiency 
Statement for 2007/08 have been included in this report for Councillor 
approval to reduce the relevant budget. 
 

10 Background Papers 
  

10.1 Accountancy budget working papers.  

 

                                               111



APPENDIX A

Social Board Budget Monitoring as at 31 March 2008

Approved Approved Latest Actual Budgets Variance Variance
Original Changes Gershon Approved Budget to Expenditure Actual Actual Approved to Post Carry Post Carry
Budget to Budget Savings Budget 31 March / Income to Variance Variance be Carried Forward Forward
2007/08 2007/08 2007/08 2007/08 31 March 31 March 31 March Forward Budgets Budgets

£    £    £    £    £    £    £    %    £    £    %    

General Fund Housing (170,770) 452,690 281,920 281,920 224,545 (57,375) (20) (17,810) (39,565) (14)
Social GF Miscellaneous 749,070 118,020 867,090 867,090 785,986 (81,104) (9) (59,390) (21,714) (3)
Parks and Open Spaces 99,620 (2,280) 97,340 97,340 79,053 (18,287) (19) - (18,287) (19)
Recreation Grounds - Non Sports 25,930 (1,750) 24,180 24,180 25,671 1,491 6 - 1,491 6
Recreation Grounds - Sports 12,670 (2,950) 9,720 9,720 7,632 (2,088) (21) - (2,088) (21)
Arts & Cultural Development - 3,020 3,020 3,020 - (3,020) (100) (3,020) - 0
Leisure & Cultural Services 123,360 110,430 (680) 233,110 233,110 155,225 (77,886) (33) (60,770) (17,116) (7)
Abbey Leisure Centre 767,630 (144,740) 622,890 622,890 845,422 222,532 36 - 222,532 36
Tadcaster Leisure Centre 154,710 (13,040) 141,670 141,670 134,107 (7,563) (5) - (7,563) (5)

Total Social Board 1,762,220 519,400 (680) 2,280,940 2,280,940 2,257,640 (23,300) (1) (140,990) 117,690 5
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APPENDIX B

SELBY DISTRICT COUNCIL 
GERSHON EFFICIENCY GAINS

In Year Monitoring Report - April to March 2007/08 

BUDGET HOLDER: Social Board

Planned Efficiency Gain

Cashable / 
Non-

Cashable

Efficiency Quality Crosscheck

Target To Date 
Final 

Outturn Indicator Base Level To Date Comments 
£ £ £

Staff Relocation - Leader+ and 
Renaissance Cashable 680 0 680 Leverage of Funding 1:1 1:1.8

There have been cashable savings plus 
non cashable savings due to officers being 
located within the Civic Centre. 

Joint Commissioning of Play 
Strategy, Project Portfolio and 
Big Lottery Application

Non-
Cashable 5,277 5,277 5,277 Use of Resources

Efficiencies gained through joint 
procurement with Hambleton and 
Richmondshire District Councils. 

Reduced Journey Costs / 
Travelling Time to and from 
Eggborough Police Office

Non-
Cashable 1,300 0 1,300 Use of Resources

This was originally identified as a cashable 
saving, this was then changed to non-
cashable as the target in cash terms was 
not easily identifiable. The staff are now 
located at the Community House, reducing 
the need to travel.
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APPENDIX C
Social Board Carry Forward Budgets

Budget Description Proposed Application of Carry Forward Amount

General Fund Housing

Homeless Persons Homeless Strategy To support ongoing projects and new initiatives identified in the county homeless strategy. 17,810

17,810

Social GF Miscellaneous

Community Safety Partnership - Partner Contributions To sustain ongoing activities identified by the CSP Executive Board. 20,440

Community Safety Partnership - SDC Funded Initiatives To sustain ongoing activities identified by the CSP Executive Board. 18,800

YCYF - Community Safety Slippage in YCYF projects. Funding allocated to projects in 2008/09. 12,300

YCYF - Tadcaster Working Group Slippage in YCYF projects. Funding allocated to projects in 2008/09. 7,850

59,390

Arts & Cultural Development

YCYF - Arts & Culture Projects Slippage in YCYF projects. Funding allocated to projects in 2008/09. 990

YCYF - Mobile Cinema Slippage in YCYF projects. Funding allocated to projects in 2008/09. 2,030

3,020

Leisure & Cultural Services

Management of Leisure Services Budget allocated for the ongoing procurement process for Leisure Services 53,360

YCYF - Youth Leisure Grants Slippage in YCYF projects. Funding allocated to projects in 2008/09. 7,130

YCYF - Sports Equipment Bank Slippage in YCYF projects. Funding allocated to projects in 2008/09. 280

60,770

140,990
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Agenda Item No: 14
___________________________________________________________________ 
 
Title: Housing Revenue Account - Budget Management 

to 31 March 2008 
  
To: Social Board 
  
Date: 8 July 2008 
  
Service Area: Housing Revenue Account 
  
Author: Operational Management Team 
  
Presented by: Mark Steward, Head of Housing Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To present councillors with details of major variations between budgeted and actual 

expenditure and income for the Housing Revenue Account for the 2007/08 financial 
year to 31 March 2008. 

  
2 Recommendations: 
  
2.1 i. Councillors endorse the actions of officers and note the contents of the 

report. 
  
 ii. Councillors recommend that the carry forward budgets outlined in the 

report and listed in Appendix C be approved.  
  
  
3 Executive Summary 
  
3.1 
 
 

This report provides details of Social Board Housing Revenue Account (HRA) 
expenditure and income variations for the financial year 2007/08, and recommends 
appropriate action where required. 
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3.2 The total surplus generated by the HRA after year end accounting adjustments to the 
end of March was £408,195.  Approved changes to the budget for the year were 
£132,639 which includes cashable Gershon efficiencies of £1,408.  The comments 
from budget officers are shown in the main body of the report. 

  
4 The Report 
  
4.1 As part of the Key Lines of Enquiry (KLOE) use of resources assessments and 

improvements councillors must be kept informed on a regular basis of the financial 
well-being of the budgets for which the Board is responsible.   

  
4.2 Budgetary control is the responsibility of the relevant head of service.  Each head of 

service ensures that there is an accountable budget manager or budget officer for each 
item of expenditure and income under their control. 

  
4.3 Accountancy officers liaise with each budget officer and head of service to ensure that 

sufficient information is provided to monitor and manage budgets on a regular basis.  
The information in this report is derived from information supplied by budget officers 
and heads of service. 

  
4.4 The table in Appendix A shows details of all variances within HRA budgets for the 

2007/08 financial year to 31 March 2008, summarised at service level. 
  
4.5 This report will comment on any major variances to date and forecasted variances and 

where necessary recommend a course of action.  A major variance is one greater than 
or equal to £5,000 and 10% of profiled budget, or less than or equal to -£5,000 and –
10% of profiled budget.  In addition, budget variances exceeding £25,000 and -£25,000 
will be discussed if they do not meet the +/- 10% criteria, as these are considered 
material.  

  
4.6 This report has been produced on an exception basis.  Any variances that do not 

exceed the criteria in paragraph 4.5 will not be discussed.   
  
 Budget Adjustments 
  
4.7 
 

During the first quarter there have been adjustments to the budget, the value of which 
are summarised in Table 1. 

  
4.8 Table 1: Changes to budget to date 
  
 
 
 
 
 
 
 
 
 
 

 Approved 
Changes 
Quarter 1

Approved 
Changes 
Quarter 2

Approved 
Changes 
Quarter 3 

Approved 
Changes 
Quarter 4

 £ £ £ £
Approved Bids 96,500  
Carry Forward Budgets 198,010  
Gershon Efficiencies (1,408)  
Total Adjustments 294,510 (1,408) 0 0 
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 Carry Forward Budgets – 2007/08 to 2008/09 
  
4.9 Carry forward budgets are allowed where a scheme or project has been delayed in 

2007/08, and where there is a commitment to complete it in 2008/09.  Carry forward 
budgets to the value of £86,210 have been approved by the Head of Finance and 
Central Services for the Housing Revenue Account, and these will be reported to 
Policy & Resources Committee for final approval.  A list of carry forward budgets 
relating to this Board is included in Appendix C, along with details of the proposed 
application.  In summary the carry forward budgets relate to:- 

  
4.10 Housing Management - £13,890 
 Due to delays in the recruitment process, this carry-forward request is required to 

cover additional recruitment costs for the Assistant Policy & Partnership Officer and 
Homeless Case Worker and Maternity Cover for the Principal Housing Officer. 

  
4.11 Housing General Management - £56,320 
 This request is required to complete the Housing I.T. upgrade project, in order to meet 

the costs of the final stages of the project. 
  
4.12 Property Services Management - £16,000 
 A new structure was established for Property Services during 2007/08, this carry-

forward request is required to continue funding the Interim Property Service Manager 
until a suitable permanent candidate is recruited. 

  
 Budget Variances 
 Income 
  
4.13 This report has identified several major variances within the HRA: - 
  
 Rent Debit - Income 

Final saving for the year (£90,606) and (1%) 
  
4.14 When calculating the budget due to the volatile nature of the income, a prudent 

estimate was given; factors such as the small amount of sales and a reduction in void 
dwellings has meant that the rent is higher than expected. 

  
 Non Dwellings Rent - Income 

Final saving for the year (£11,552) and (11%) 
  
4.15 Garage rent income exceeded a prudent budget estimate, due to demand and the 

increase in charges. 
  
 Housing General Management - Income 

Final Shortfall for the year £7,518 and (30%) 
  
4.16 This is a shortfall in legal fee income. This income is generated from court costs 

prosecutions for rent arrears.  This is offset by a reduction in legal costs due to a 
smaller number of prosecutions. 
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 Designated Housing for Older People 
Final saving for the year (£58,039) and 11% 

  
4.17 Supporting People Grant received, combined with support charges income was higher 

than anticipated. This is because NYCC, who administer the grant, got a larger 
allocation from Central Government, which is then passed on to Selby District Council 
and other North Yorkshire authorities. 

  
 Edgerton Lodge Hostel 

Final saving for the year (£8,306) and 18% 
  
4.18 Supporting People Grant received was higher than expected. A prudent estimate was 

used when setting the budget, the budget was set at £18,930, £27,641 was received.   
  
 Housing Subsidy 

Final Shortfall for the year £82,076 and (5%) 
  
4.19 This shortfall in income is due to a 2006/07 subsidy adjustment for capital charges, 

following the completion of the audit of the claim in December and a prior year grant 
adjustment for estimated additional allowance that after final audit was not due. 

  
 Expenditure 
  
 General Maintenance 

Final saving for the year (£9,168) and (54%) 
  
4.20 There are small savings on lift maintenance from less call out repairs and septic tank 

emptying due to demand from tenants. 
  
 Housing Repairs Service 

Final saving for the year (£10,000) and (100%) 
  
4.21 This budget was originally established to cover any early retirement charges. These 

costs are charged to the pension appropriation account and therefore this budget is no 
longer required. This budget has been removed for 2008/09. 

  
 Painting Dwellings 

Final saving for the year (£69,494) and (83%) 
  
4.22 The catch up repairs tender failed; therefore, catch up repairs were not completed. 

Painting cannot be done until the repairs are completed. It is anticipated that it will take 
a number of years to fully catch up; future painting budgets will be able to absorb the 
demand for painting catch-up. This saving is being used to support the overspends 
commented upon in paragraphs 4.23 to 4.25. 
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 Central Heating - Gas 
Final overspend for the year £26,374 and 8% 

  
4.23 This overspend occurred due to essential health and safety work required to comply 

with current Government legislation and exceeded budget due to the volume of gas 
servicing and audit work required. 

  
 Periodical Electrical Inspections 

Final overspend for the year £12,610 and 21% 
  
4.24 This budget is associated with the Decent Homes programme which has seen the 

increase in testing/consequential works.  This work had to be carried out to ensure the 
safety of the Tenants. 

  
 Solid Fuel Servicing - Planned 

Final overspend for the year £35,203 and 82% 
  
4.25 Costs of materials required for solid fuel servicing are higher than anticipated and the 

volume of work required is more than forecasted, due to the reintroduction of the 
service after a gap of a few years. 

  
 Management Overheads 

Final overspend for the year £39,996 and 151% 
  
4.26 £33,907 has been incurred in legal assistance fees in the case against Connaught 

Partnership ltd for decent homes work. 
  
 Direct Works Housing 

Final saving for the year (£332,925) and (21%) 
  
4.27 Vacant posts waiting to be filled arising from the restructure of Property Services have 

generated savings of (£69,850). By using contract hire vehicles, savings have been 
generated in the repairs and maintenance of vehicles (£18,327), this has also 
generated savings in the contract hire budget of (£33,180). Responsive skip usage 
was lower than expected saving (£24,849). There were overspends on Materials of 
£81,295 and Sub-Contractors of £29,875 which have been recharged to capital, 
repairs and corporate building codes in total generating (£285,350) of recharge income 
for work done by the Property Services Team on these projects.  

  
 Skip Hire 

Final overspend for the year £27,977 and 211% 
  
4.28 The Council have approved the withdrawal of this service as it is not commercially 

viable. There was a shortfall of income for the year of £46,122 offset by savings on 
disposal costs of (£9,833) and various other operational savings. This service was 
withdrawn during April 2008. 
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 Housing Associations 
Final overspend for the year £24,686 and (92%) 

  
4.29 This service provided to RSLs’ was withdrawn part way through the year as it was 

seen as a poor use of resources for the returns. This resulted in the income budget not 
being achieved.  

  
 Non Council Housing Work 

Final overspend for the year £16,789 and (36%) 
  
4.30 Income received was below the estimate. The income received is from the repairs and 

maintenance to corporate buildings, hostels and community centres, if work is not 
required, income will not be generated. This is usually for responsive repairs and as a 
result the level of recharge income cannot be predicted. 

  
 Housing General Management 

Final overspend for the year £2,090,467 and 808% 
  
4.31 The main reason for the overspend is due to impairment charges of £2,132,547 on 

HRA assets, predominately on dwellings. These charges have arisen from a desktop 
valuation exercise on dwellings; the results reflect that some were in poorer condition 
than valued on the asset register and also reflects capital works on properties. There 
are savings of (£9,276) on legal fees, offsetting the shortfall in income (see para.  4.16) 
Contributions to the General Fund  had savings of (£21,295), this is a recharge to the 
HRA for audit fees, bank charges etc. savings occurred in these areas and this was 
passed on to the HRA. There was a saving of £6,297 on computer maintenance.  

  
 Grassed Areas and Open Spaces 

Final overspend for the year £65,564 and 44% 
  
4.32 This budget relates to the Grounds Maintenance contract. The additional costs are a 

result of the reallocation of work through the new contract, which has generated 
savings within the General Fund but has in turn permanently increased the cost to the 
HRA, this has also been exacerbated by variation work, for health and safety reasons, 
tree maintenance work on estates was required. 

  
 Communal Lighting 

Final overspend for the year £5,989 and 158% 
  
4.33 Because of the increase in electricity prices, this has seen a significant increase in 

costs.  
  
 Special Management 

Final overspend for the year £33,800 and 16,900% 
  
4.34 This overspend is for the impairment of land at Craven Garth, Beal.  This was for the 

valuation loss on land sold. 
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 Ousegate Hostel 
Final overspend for the year £18,708 and 77% 

  
4.35 The main reason for the overspend is for an impairment charge against the hostel for a 

replacement boiler.  
  
 Housing Subsidy 

Final overspend for the year £163,688 and 4% 
  
4.36 The budget was based on information provided in the Draft Housing Determination. A 

final version of the Determination was produced which significantly changed the 
allowances the HRA were going to receive. This information was not available until 
after the budget had been approved. This variance was forecast and reported upon 
during the year on previous monitoring statements.  

  
 Depreciation 

Final overspend for the year £233,487 and 12% 
  
4.37 Depreciation charges were higher than budgeted, the increase, in particular on 

dwellings is as a result of a desktop valuation. 
  
 HRA Balances / Appropriations 
  
 Miscellaneous Income 

Final saving for the year (£233,698) and (125%) 
  
4.38 Investment income was higher than predicted due to improved returns on cash 

investments as a result of the increase in base rate to 5.75% and the credit turmoil in 
the banking sector which meant that the council has been able to take advantage of 
interest rates in excess of 6% on a number of its bank deposits.   

  
 Housing General Debt Charges 

Final saving for the year (£31,078) and (4%) 
  
4.39 A transfer for revenue contributions to capital schemes was not as high as expected 

due to delays in commencing capital projects. 
  
 Pension Appropriations 

Final saving for the year (£94,991) and (43%) 
  
4.40 Following the full implementation of FRS17 (Retirement Benefits) and consequent 

changes in accounting rules, a saving has occurred on pension interest cost and 
expected return in assets combined with lower than expected actual pension costs 
because of vacancies.  This is offset by a reversing transfer from the pensions reserve. 
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 HRA Capital Charges 
Final saving for the year (£2,191,368) and (219,136,759%) 

  
4.41 This is the reversal of the impairment charges mentioned in previous paragraphs. This 

is subsequently charged to the capital adjustment account reserve. Because of 
changes in the capital accounting regime which were not known about when the 
budget was set, requires these charges for the year end accounts to be disclosed.  

  
 Transfer Debt Charges 

Final overspend for the year £39,116 and (14%) 
  
4.42 This is the calculated contribution to the bad debt provision for the HRA based on 

current rent arrears. Arrears have remained consistent with 2006/07 but there has 
been an increase in rent credits.  

  
 HRA Transfer Balances  

Final variance for the year £428,778 and (2083%) 
  
4.43 This is the transfer of the HRA surplus made during 2007/08 of £408,195 to the HRA 

reserve. It was anticipated that a contribution from the reserve of £20,585 would be 
required. 

  
 Major Repairs Reserve Adjustment  

Final saving for the year (£232,909) and 255% 
  
4.44 This is an accounting adjustment of the Major Repairs Allowance over depreciation 

charges.  
  
 Gershon Efficiencies and Savings 
  
4.45 2007/08 is year three of the Gershon Efficiency Initiative by the end of which the 

Council must have achieved efficiency gains of £920k.  The council has responded 
well to the efficiency challenge and has achieved gains in years one and two of £866k 
and a further £289k is forecast for 2007/08.  In addition the Council is faced with 
having to make cash savings in order to balance its budget from 2008/09 onwards. 

  
4.46 Gershon efficiencies can be either cashable or non-cashable.  Appendix B summarises 

the efficiencies that have been identified by officers for the services under the control 
of this Board to date and also shows the progress made to date on each of the 
efficiencies. 

  
4.47 I In the current year, officers have identified £1,408 of cashable efficiencies which can 

be achieved as part of the Gershon Efficiency Initiative and the budgets have been 
reduced accordingly, which will assist in the Council achieving a balanced budget in 
the longer term. 

  
4.48 Final figures for the full year show that the £1,408 cashable efficiency has been 

exceeded. £1,530 was finally achieved. The additional saving was achieved by 
combining the Autumn / Winter edition of the newsletter.  
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4.49 Accountancy Section officers continue to hold regular meetings with all budget officers 
within the Authority to discuss financial performance against budget. 

  
5 Financial Implications 
  
5.1 Table 2 below shows the summarised HRA position; and Appendix A shows the detail 

to 31 March 2008 
  
 Table 2 – HRA Management Account Final Outturn as at 31 March 2008 
 Original

Budget 
2007/08 

 
£’000 

Approved
Changes 

 
 

£’000 

Approved 
Budget 
2007/08 

 
£’000 

Final 
Outturn 
2007/08 

 
£’000 

Carry-
Forward 
Budgets 

 
£’000 

Final 
Varianc

e 
2007/08 

 
£’000 

Income  

Dwellings (8,612) (8,612) (8,703) (91)

Non-Dwellings (102) (102) (113) (11)
Charges for Services & 
Facilities (777) (777) (834) (57)

Major Repairs Allowance (1,816) (1,816) (1,734) 82

Total Income (11,307) (11,307)
(11,384

) (77)

Expenditure  

Repairs & Maintenance 2,101 61 2,162 1,916 (16) (230)

General Management 1,796 72 1,868 4,009 (70) 2,211

Supporting People 792 792 807 15

Housing Subsidy Payments 4,175 4,175 4,338 163

Depreciation 1,907 1,907 2,141 234

Total Expenditure 10,771 133 10,904 13,211 (86) 2,393

Net Cost of Services (536) 133 (403) 1,827 (86) 2,316

Investment Income (187) (187) (421) (234)

Capital Scheme Support 437 323 760 729 (31)

Pension Appropriations 183 38 221 126 (95)

HRA Capital Charges (2,191) (2,191)

Transfers to / (from) Reserves (80) (198) (278) (153) 86 39
Major Repairs Reserve 
Adjustment (91) (91) (324) (233)
Contribution (to)/from 
Reserves 274 (296) (22) (407) 0 (429) 
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5.2 Appendix A shows that the HRA has a net nil budget. The final underspend of 

£409,195 was transferred to the HRA reserve at year end, giving an overall net nil 
balance for the year. The HRA reserve balance at year end now stands at 
(£2,316,332). 

  
6 Conclusion 
  
6.1 Budgets are a financial plan which are affected by external factors, as can be seen by 

the variances explained within this report.  Officers are monitoring and managing their 
budgets closely and have plans in place to deal with and react to the impact of external 
factors placed upon them. 
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7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
   
9.1 
 

Service Improvement 
 

Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for continuous 
improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
 

No Impact  
9.4 Procurement 

 
No Impact  

9.5 Risk Management  
 

Impact 

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
 The report itself will not lead to any efficiency savings.  Cashable Gershon efficiency 

savings as identified in the Forward Look Annual Efficiency Statement for 2007/08 
have been included in this report for Councillor approval to reduce the relevant budget. 
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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APPENDIX A

 2007/2008 Approved Approved 2007/2008 Actual Income/ Budgets Variance Variance
Original Changes to Gershon Latest Budget to Expenditure to Actual Actual Approved to Post Carry Post Carry

Head of Service Summary Budget Budget Savings Approved 31st March 31st March Variance Variance be Carried Forward Forward
Budget Forward Budgets Budgets

£ £ £ £ £ £ £ % £ £ %
Income

Dwellings
Rent Debit (8,612,350) - (8,612,350) (8,612,350) (8,703,256) (90,906) 1 (90,906) 1

Non-Dwellings (101,850) (101,850) (101,850) (113,402) (11,552) 11 (11,552) 11

Charges for Services & Facilities
Housing Management (56,370) - (56,370) (56,370) (57,155) (785) 1 (785) 1
Miscellaneous Income (4002) - - - (1) (4,000) (3,999) - (3,999) 399,900
Sale Of Council Houses (70,880) - (70,880) (70,880) (65,667) 5,213 - 5,213 (7)
Housing General Management (25,000) - (25,000) (25,000) (17,482) 7,518 (30) 7,518 (30)
Land and Property Management (27,700) - (27,700) (27,700) (28,063) (363) 1 (363) 1
Special Management (200) - (200) (200) (218) (18) 9 (18) 9
Designated Hsg for Older People (Non-SP) (517,950) - (517,950) (517,950) (575,989) (58,039) 11 (58,039) 11
Lifelines (Non-SP) - - - (1) (30) (29) - (29) 2,900
Ousegate Hostel (31,550) - (31,550) (31,550) (29,786) 1,764 - 1,764 (6)
Edgerton Lodge Hostel (47,330) - (47,330) (47,330) (55,636) (8,306) - (8,306) 18
Total Charges for Services & Facilities (776,980) - (776,980) (776,982) (834,024) (57,042) 7 - (57,042) 7

Major Repairs Allowance
Housing Subsidy (1,815,882) - (1,815,882) (1,815,882) (1,733,806) 82,076 (5) 82,076 (5)

Total Income (11,307,062) - - (11,307,062) (11,307,064) (11,384,489) (77,425) 1 - (77,425) 1

Expenditure

Repairs & Maintenance
General Maintenance 17,000 - 17,000 17,000 7,832 (9,168) (54) (9,168) (54)
Housing Repairs Service 20,785 (10,785) 10,000 10,000 - (10,000) (100) (10,000) (100)
Painting Dwellings 61,320 22,000 83,320 83,320 13,826 (69,494) (83) (69,494) (83)
Central Heating-Gas 239,770 91,500 331,270 331,270 357,644 26,374 8 26,374 8
Rewiring Redecoration 1,420 - 1,420 1,420 1,490 70 5 70 5
Clear Access Footways To Properties 2,500 - 2,500 2,500 - (2,500) - (2,500) (100)
Fencing - Planned 55,000 15,000 70,000 70,000 72,145 2,145 3 2,145 3
Footpaths 18,000 - 18,000 18,000 17,026 (974) (5) (974) (5)
Periodic Electrical Inspections 60,000 - 60,000 60,000 72,610 12,610 21 12,610 21
Solid Fuel Servicing - Planned 43,000 - 43,000 43,000 78,203 35,203 82 35,203 82
Gutters & Fallpipes 10,000 - 10,000 10,000 13,039 3,039 30 3,039 30
Repair Reporting System 4,800 (3,490) 1,310 1,310 - (1,310) - (1,310) (100)
Management Overheads - (26,528) (26,528) (26,528) (2,532) 23,996 (90) (16,000) 39,996 (151)
Direct Works - Housing 1,651,900 (39,079) 1,612,821 1,612,820 1,279,895 (332,925) (21) (332,925) (21)
Transport Overheads (4,570) (40) (4,610) (4,610) (1,971) 2,639 (57) 2,639 (57)
Skip Hire (4,280) 17,570 13,290 13,290 41,267 27,977 211 27,977 211
Housing Associations (27,000) - (27,000) (27,000) (2,132) 24,868 (92) 24,868 (92)
Non Housing Council Work (41,500) (5,000) (46,500) (46,500) (29,711) 16,789 (36) 16,789 (36)
Septic Tanks (6,770) (20) - (6,790) (6,790) (2,842) 3,948 (58) 3,948 (58)
Total Repairs & Maintenance 2,101,375 61,128 - 2,162,503 2,162,502 1,915,789 (246,713) (11) (16,000) (230,713) (11)

General Management
Housing Management 1,053,060 26,929 1,079,989 1,079,988 1,079,987 (1) (0) (13,890) 13,889 1
Sale Of Council Houses 70,880 - 70,880 70,880 65,667 (5,213) (7) (5,213) (7)
Housing General Management 224,260 34,490 258,750 258,750 2,292,897 2,034,147 786 (56,320) 2,090,467 808
Land and Property Management 4,010 - 4,010 4,010 6,983 2,973 74 2,973 74
Housing General - - - 1 100 99 9,900 99 9,900
Corporate - Housing Only 90,640 - 90,640 90,640 89,630 (1,010) (1) (1,010) (1)
Social Board 9,000 - 9,000 9,000 8,740 (260) (3) (260) (3)
Debt Collection Costs 1,300 - 1,300 1,300 524 (776) (60) (776) (60)
Mediation Service 7,000 - 7,000 7,000 7,000 - - - -
Satisfaction (Repair) Slips 3,000 - 3,000 3,000 40 (2,960) (99) (2,960) (99)
Voids - Difficult to Let - 8,500 8,500 8,500 4,212 (4,288) 8,500 (4,288) (50)
Tenant Participation 32,360 - (1,408) 30,952 30,950 29,065 (1,885) (6) (1,885) (6)
Cash Incentive Scheme 8,000 - 8,000 8,000 5,273 (2,727) (34) (2,727) (34)
Estate Management Costs 11,030 - 11,030 11,030 13,279 2,249 20 2,249 20
Resource Accounting 26,000 - 26,000 26,000 26,595 595 2 595 2
Rent Project - Collection & Arrears Rec. 17,260 - 17,260 17,260 13,159 (4,101) (24) (4,101) (24)
Grassed Areas & Open Spaces 148,550 - 148,550 148,550 214,114 65,564 44 65,564 44
Communal Lighting 3,780 - 3,780 3,780 9,769 5,989 158 5,989 158
Pumping Stations 11,130 3,000 14,130 14,130 12,162 (1,968) (14) (1,968) (14)
Special Management 200 - 200 200 34,000 33,800 16,900 33,800 16,900
Ousegate Hostel 24,450 - 24,450 24,450 43,158 18,708 77 18,708 77
Edgerton Lodge Hostel 50,200 - 50,200 50,200 52,354 2,154 4 2,154 4

1,796,110 72,919 (1,408) 1,867,621 1,867,619 4,008,708 2,141,089 115 (70,210) 2,211,299 118

Supporting People
Designated Hsg for Older People (Non-SP) 627,340 - 627,340 627,340 647,226 19,886 3 19,886 3
Warden Call System 80,000 - 80,000 80,000 75,928 (4,072) (5) (4,072) (5)
Supporting People Tenants Protection 84,280 - 84,280 84,280 84,280 - - - -

791,620 - 791,620 791,620 807,434 15,814 2 - 15,814 2

Housing Subsidy Payments
Housing Subsidy 4,174,669 - 4,174,669 4,174,669 4,338,357 163,688 4 163,688 4

Depreciation 1,907,200 - 1,907,200 1,907,200 2,140,687 233,487 12 233,487 12

Total Expenditure 10,770,974 134,047 (1,408) 10,903,613 10,903,610 13,210,976 2,307,366 21 (86,210) 2,393,576 22

NET COST OF SERVICES (536,088) 134,047 (1,408) (403,449) (403,454) 1,826,487 2,229,941 (553) (86,210) 2,316,151 (574)

Investment Income
Miscellaneous Income (187,015) - (187,015) (187,015) (420,713) (233,698) - (233,698) 125

Capital Scheme Support
Housing General Debt Chgs 436,520 323,065 759,585 759,585 728,507 (31,078) (4) (31,078) (4)

Transfers to / from Reserves
Pensions / Appropriations 182,794 38,000 - 220,794 220,794 125,803 (94,991) (43) (94,991) (43)
HRA Capital Charges - - - (1) (2,191,369) (2,191,368) 219,136,759 (2,191,368) 219,136,759
Transfer Debt Charges (80,000) (198,010) - (278,010) (278,010) (152,684) 125,326 (45) 86,210 39,116 (14)
HRA Transfer Balances 275,107 (297,100) 1,408 (20,585) (20,583) 408,195 428,778 (2,083) 428,778 (2,083)

377,901 (457,110) 1,408 (77,801) (77,800) (1,810,055) (1,732,255) 2,227 86,210 (1,818,465) 2,337

Major Repairs Reserve Adjustment (91,318) - (91,318) (91,318) (324,227) (232,909) 255 (232,909) 255

- - - - - - - - - - -

Social Board Housing Revenue Account Budget Monitoring as at 31 March 2008
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APPENDIX B

SELBY DISTRICT COUNCIL 
GERSHON EFFICIENCY GAINS

In Year Monitoring Report - April to March 2007/08 

BUDGET HOLDER: Social Board (HRA)

Planned Efficiency Gain

Cashable / 
Non-

Cashable

Efficiency Quality Crosscheck

Target To Date 
Final 

Outturn Indicator Base Level To Date Comments
£ £ £

Cash limiting non-pay 
budgets - HRA Cashable 60,350 60,350 60,350

Level of 
service 
delivered and 
use of 
resources.

Calculated as part of the budget setting 
process by not applying inflation to 
budgets unless there is a contract in 
place that requires it. The budget in 
effect has already been removed from 
the budget.

Contract for Open Door 
Newsletter retendered. Cashable 1,408 1,530 1,530 BVPI 74a 77% 77%

The Tenants Satisfaction Survey with 
Landlord, is measured annually and in 
2007/08 a realistice and achievable 
target of 77% was met. There has been 
a slight increase in the final outturn due 
to a combined Autumn/Winter edition.
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APPENDIX C

Social Board Housing Revenue Account Carry Forward Budgets

Budget Description Proposed Application of Carry Forward Amount

Housing General Management

Housing Management Salaries Due to delays in the recritment process, this carry-forward request is to support the additional costs of 
recruiting an Agency Homeless Case Worker. 13,890

Housing General Management To ensure the completion of the Housing I.T. upgrade which has not yet been fully completed. 56,320

70,210

Property Services Management

Management Overheads Funds required to cover the cost of the Interim Property Services Manager pending permanent recruitment
to this post.

 16,000

16,000

86,210
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	Housing Investment Programme – Outturn 2007/08 and Update 2008/09
	8 July 2008
	Operational Management Team
	Table1: HIP Capital Outturn 2007/08
	Original Budget
	Approved Budget Changes
	Latest Approved Budget 
	Out-turn 
	Variance 
	£
	£
	£
	£
	£
	Improvements – Decent Homes
	3,229,000
	(749,000)
	2,480,000
	2,012,461
	(467,539)
	Improvements – Other 
	225,000
	(195,000)
	30,000
	0
	(30,000)
	Environmental Improvements
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	0
	132,170
	67,505
	(64,665)
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	25,000
	122,395
	147,395
	105,602
	(41,700)
	Private Sector Grants
	490,000
	0
	490,000
	471,008
	(18,992)
	Salaries & CEC
	429,000
	0
	429,000
	405,910
	(23,090)
	TOTAL
	4,530,170
	(821,605)
	3,708,565
	3,062,486
	(646,079)
	Scheme Slippage 2007/08
	Table 2: Forecasted HIP Capital Outturn

	Variance (Pre Slippage) See Table 1 
	Slippage 
	Variance (Post Slippage) 
	£
	£
	£
	Improvements – Decent Homes
	(467,539)
	(467,500)
	(39)
	Improvements – Other 
	(30,000)
	(30,000)
	0
	Environmental Improvements
	(64,665)
	(38,730)
	(25,935)
	Property & Equipment
	(41,700)
	(41,700)
	(93)
	Private Sector Grants
	(18,992)
	0
	(18,992)
	Salaries & CEC
	(23,090)
	0
	(23,090)
	TOTAL
	(646,079)
	(577,930)
	(68,149)
	Housing Investment Programme 2008/09
	At the February meeting of Social Board Councillor’s approved the outline HIP for 2008/09 of £4,920,360.  The outline programme included £736,000 of slippage from 2007/08.  Of this £616,000 was in relation to the decent homes project and the £120,000 prepaint and cyclical repairs.  This was added to the 2008/09 budget.  
	The final position for 2007/08 indicates that a further £577,930 of slippage within HIP needs to be carried forward to 2008/09.  Appendix A reflects these changes to the budgets for 2008/09 which will give a programme of £5,498,290.   
	Programme Funding
	The Council has now received confirmation that it will receive £120,000 of government support in respect of disabled facilities grants. 
	In addition confirmation has been received that the £250,000 of support for the private sector grant programme has been approved.
	The level of council house sales was forecast at 20 to 25 with an expectation that this would generate £320,000 of capital receipts for the HIP.  At the time writing the report no houses have been sold.  
	At this point in 2007/08 of the 16 properties sold for the year 5 had been sold by the end of June with a further 5 during July.  In view of this and with the housing market as it currently is officers think that there is a strong possibility
	of a further reduction in right to buy sales in 2008/09.  The first quarter 2008/09 budget monitoring report will update councillor’s further.
	Currently the capital receipt resources brought forward are sufficient to cover the expenditure within the private sector grant budgets for 2008/09.  This was identified as a risk in the February report.     
	The updated business plan showed that £100,000 of capital receipts would be required for the decent homes programme funding in 2008/09.  It therefore may be necessary to draw additional revenue resources from the Housing Revenue Account (HRA) instead.  Future budget monitoring reports will update councillors on the situation.
	The reduction in right to buy sales does however increase the revenue income from rents and will also increase the Major Repairs Allowance Grant in future years as this is based on the number of properties within the HRA.
	The report to Social Board in February approved the carry forward of £390,540 of revenue resource from the 2007/08 programme.  The slippage in the 2007/08 programme means that there is a further £29,980 of revenue resource to be carried forward to 2008/09.
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