
 

  
 
 
 
 
 
 
 
 
 
 
   
 

MISSION STATEMENT 
   

To Improve the Quality of Life  
For Those Who Live and Work in the District 

 
 
16 October 2006 
 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Policy and Resources Committee to 
be held in Committee Room 2, Civic Centre, Portholme Road, Selby on 24 

October 2006 commencing at 4pm. 
 
The agenda is set out below. 
 
Public Session 
 
 
1.  Apologies for Absence and Notice of Substitution 

 
2.  Disclosure of Interest 

 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Sections 94 and 117 of the Local 
Government Act 1972 or the National Code of Local Government Conduct.  
 

3.  Minutes 
 
To confirm as a correct record the minutes of the meeting of the Policy and 
Resources Committee held on 26 September 2006 (pages 5 - 11) 
 
 

 



 

4.  Chair’s Address to the Policy and Resources Committee  
 

5.  Corporate Plan Update 
 
Report of the Head of Service – Policy and Performance (pages 12 – 27) 
 

6.  Budget Monitoring to 31 August 2006 
 
Report of the Head of Service – Finance and Central Services (pages 28 – 36) 
 

7.  General Fund Revenue Budget Monitoring to 31 August 2006 
 
Report of the Head of Service – Finance and Central Services (pages 37 – 43) 
 

8.  General Fund Capital Programme to 31 August 2006 
 
Report of the Head of Service – Finance and Central Services (pages 44 – 50) 
 

9.  City Regions Development Plan (CRDP) 
 
Verbal report by the Chief Executive 
 

10.  Referrals from Other Boards and Committees 
 
(pages 51 – 96)  
 

 
 Reports for Information Only 

 
1. Human Resources Indicators 

 
Report of the Head of Service - Human Resources.  
 
A copy of this report is available in Members Room. 
 

 
 
 

 
 
 
M Connor 
Chief Executive 
16 October 2006 

 



 

 
 

Disclosure of Interest – Guidance Notes 
 
(a) Councillors are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, and, if 
so, of the need to explain the reason(s) why they have any personal or 
prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will be 

pleased to advise you on interest issues.  Ideally their views should be sought 
as soon as possible and preferably prior to the day of the meeting, so that 
time is available to explore adequately any issues that might arise. 

 
Dates of Future Meetings of the  

Policy and Resources Committee 
 
 

Date 
 

28 November 2006 
 

23 January 2006 
 

30 January 2006  
 
 
 

Membership of the Policy and Resources Committee 
11 Members 

 
 

Conservative 
 

Labour

E Casling J Crawford 
M Crane (Chair) M Davis 
G Ivey W Nichols 
D McSherry R Packham 
W Norton (Vice Chair)  
B Percival  
C Metcalfe  

 
 

Enquiries relating to this agenda, please contact Jane Stewart on: 
Tel: 01757 292007  
Fax: 01757 292020 

 



Descriptions of Exempt Information  
 
 

1. Information relating to any individual. 
 

2. Information which is likely to reveal the identity of an individual. 
 

3. Information relating to the financial or business affairs of any particular person (including the authority 
holding that information). 
 

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, 
in connection with any labour relations matter arising between the authority or a Minister of the Crown 
and employees of, or office holders under, the authority. 
 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal 
proceedings. 
 

6. Information which reveals that the authority proposes –  
 

(a) to give under any enactment a notice under or by virtue of which requirements are 
imposed on a person; or 

 
(b) to make an order or direction under any enactment. 

 
7. Information relating to any action taken or to be taken in connection with the prevention, investigation 

or prosecution of crime. 
 

8. Qualifications for Exempt Information: 

Information falling within paragraph 3 is not exempt information by virtue of that paragraph if it is 
required to be registered under -   

(a) the Companies Act 1985; 

(b) the Friendly Societies Act 1974; 

(c) the Friendly Societies Act 1992; 

(d) the Industrial and Provident Societies Acts 1965 to 1978; 

(e) the Building Societies Act 1986; or  

(f) the Charities Act 1993. 

9. Information falling within any of the 7 categories listed above is not exempt if it relates to proposed 
development for which the local planning authority may grant itself planning permission pursuant to 
regulation 3 of the Town and Country Planning General Regulations 1992. 
 

10. Information which; 
 

(a) falls within any of paragraphs 1 to 7 above; and 
 
(b) is not prevented from being exempt by virtue of paragraph 8 or 9 above, 

 
is exempt information if and so long, as in all the circumstances of the case, the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
 

 



Policy and Resources Committee 
26 September 2006 

SELBY DISTRICT COUNCIL 
 
Minutes of the proceedings of a meeting of the Policy and Resources Committee 
held on 26 September 2006, in Committee Room 2, The Civic Centre, Portholme 

Road, Selby, commencing at 4.00 pm. 
 

 
1140 Minutes 
1141 Chair’s Address to the Policy and Resources Committee 
1142 Annual Governance Report 
1143 Statement of Accounts (Post Audit) 
1144 Performance Indicator Report: April 2006 – August 2006 
1145 Complaints, Compliments and Comments Policy and Procedure 
1146 Mobile Telephones Policy 
1147 Draft Financial Strategy 2007/10 
1148 Referrals from Other Boards and Committees 
1149 Private Session 
1150 Referrals from Other Boards and Committees 
1151 Grading of Post SDC0199 and Revised Renaissance Structure 

 
 

Present: Councillor M Crane in the Chair. 
  
Councillors: Mrs L Casling, J Crawford, Mrs D Davies (for Mrs W Nichols), Mrs G 

Ivey, W N Martin (for R Packham), D McSherry, B Percival and  
W Norton. 

  
Officials: Chief Executive, Strategic Directors, Accountancy Services Manager, 

Head of Service – Policy and Performance and Democratic Services 
Officer 

  
Also in 
Attendance: 

Customer Services Manager, Peter Hanmer - Audit Manager 

  
Public: 0 
Press: 1 
  
1138 Apologies for Absence and Notice of Substitution  

 
Apologies were received from Councillors Mrs W Nichols and R 
Packham. 
 
Substitute councillors were Mrs D Davies (for Mrs W Nichols) and W N 
Martin (for R Packham). 
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Policy and Resources Committee 
26 September 2006 

1139 Disclosure of Interest 
 
None received. 
 

1140 Minutes 
 
Resolved: 
 
That the minutes of the proceedings of the meeting of the Policy 
and Resources Committee held on 22 August 2006 be confirmed as 
a correct record and be signed by the Chair. 
 

1141 Chair’s Address to the Policy and Resources Committee  
 
The Chair updated councillors on the financial situation of the Selby 
District charity DIAL. He explained that due to a number of financial 
difficulties, DIAL were now seeking a sum of £5,000 from a number of 
organisations in order to continue to offer a viable service to the people 
of the District. 
 
The Chair proposed Selby District Council donate a sum of £2,000 to the 
charity. 
 
Resolved: 
 
That a sum of £2,000 be donated to DIAL. 
 

1142 Annual Governance Report 
 
The Accountancy Services Manager presented councillors with the 
External Auditor’s Annual Governance Report for 2005/06 for their 
consideration. 
 
The report presented a positive picture of the Council’s governance 
arrangements and demonstrated the Council’s continuing improvement 
in this area.  
 
It was anticipated that the Audit Commission would issue an unqualified 
conclusion on the Council’s arrangements for securing value for money 
in the use of its resources as well as an unqualified opinion on the 
Council’s Statement of Accounts 2005/06. 
 
Councillors discussed the hard work of staff who had been involved in  
developing the Council’s arrangements for securing value for money. 
 
 
The Chair thanked Peter Hanmer for attending the meeting and 
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Policy and Resources Committee 
26 September 2006 

presenting the Annual Governance Report. 
 
Resolved that: 
 

i. the Annual Governance Report 2005/06 be noted 
 

ii. the letter of representation be agreed 
 

iii. the Chair of the Policy and Resources Committee and the 
section 151 Officer (the Chief Executive) sign the letter of 
representation on behalf of the Council; and 
 

iv. the staff involved in developing the Council’s arrangements 
for securing value for money be thanked for all their hard 
work. 

 
1143 Statement of Accounts (Post Audit) 

 
The Accountancy Services Manager sought councillors’ approval for the 
revised Statement of Accounts for 2005/06, following the conclusion of 
the external audit undertaken by the Audit Commission. 
 
Resolved: 
 
That the Revised Statement of Accounts for 2005/06 be approved. 
 

1144 Performance Indicator Report: April 2006 – August 2006 
 
The Head of Service - Policy and Performance submitted a report 
updating councillors on performance indicators and on the progress 
which had been made in 2006/2007 towards the achievement of the 
corporate and statutory Best Value Performance Indicators (BVPIs) for 
which they were responsible. 
 
The Head of Service - Policy and Performance explained that 
performance indicator COM2, which dealt with complaints to the 
Council, had been split into COM2a and COM2b to allow closer 
monitoring of the amount of time taken to resolve complaints. 
Councillors were informed that Heads of Service were improving 
procedures within departments and arranging comprehensive training 
for all managers with the local Ombudsman service. 
 
Councillors also commented on Performance Indicator OP2 – Cost of 
Concessionary Fares Scheme Per User and its validity in measuring the 
cost to the Council of operating the concessionary fares scheme. The 
Haed of Service – Policy and Performance explained to councillors that 
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Policy and Resources Committee 
26 September 2006 

it was only possible to measure how many passes were issued, and not 
how often (if at all) passes were actually used.  
 
It was considered that the wording of Performance Indicator OP2 should 
be altered to more accurately reflect what was being measured by the 
Council.  
 
Resolved that: 
 

i. the report be noted; and 
 

ii. performance indicator OP2 be amended to read ‘Cost of 
concessionary fares scheme per passes issued’  

 
1145 Complaints, Compliments and Comments Policy and 

Procedure 
 
The Customer Services Manager presented councillors with a report 
seeking approval for a revised Complaints, Compliments and Comments 
Policy and Procedure. 
 
The Customer Services Manager explained the type of information that 
would be collected under the new policy and councillors requested that 
they be kept informed of the results. 
 
Resolved that: 
 

i. a report be presented on a quarterly basis to the Policy and 
Resources Committee to provide analysis and commentary on 
that quarter’s results; and 

 
ii. the Complaints, Compliments and Comments Policy and 

Procedure be approved. 
 

1146 Mobile Telephones Policy 
 
The Strategic Director – S Martin presented councillors with a report 
seeking approval for the introduction of a Corporate Mobile Phone 
Policy. 
 
The report laid down the Council’s policy for the provision of mobile 
telephony services for use on Council business and also separately 
defined the procedures required to obtain a handset and to gain access 
to the network. 
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Policy and Resources Committee 
26 September 2006 

The Strategic Director advised that the policy would formalise the 
mechanism whereby officers reimburse the Council for personal calls 
made from mobile phones provided by the Authority. 
 
Recommended: 
 
That the Mobile Telephones Policy be approved. 
 

1147 Draft Financial Strategy 2007/10 
 
The Accountancy Services Manager sought councillors’ approval for the 
draft Financial Strategy for the period 2007/10. 
 
Resolved that: 
 

i. the draft Financial Strategy 2007 – 2010 be approved; and 
 

ii. the Strategic Management Team develop options aimed at 
achieving a balanced budget over the medium term planning 
period for consideration by the committee. 

 
 

1148 Referrals from Other Boards and Committees 
 
Members considered the referral below: 
 
(a) Economy Board – 29 August 2006 (min 1077) 
 
Councillors were asked to approve the proposed Benefits Vision, 
Policies and Strategies relating to the Benefits Services. 
 
Resolved: 
 
That the Vision, Policies and Strategies relating to the Benefits 
Services be approved. 
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Policy and Resources Committee 
26 September 2006 

 
1149 Private Session 

 
Resolved: 
 
That in accordance with Section 100(A)(4) of the Local Government 
Act 1972, in view of the nature of the business to be transacted, the 
meeting be not open to the Press and public during consideration 
of the following items as there will be a disclosure of exempt 
information as defined in Section 100(1) of the Act as described in 
paragraph 3 of Part 1 of Schedule 12A to the Act. 
 

1150 Referrals from Other Boards and Committees 
 
Members considered the referral below: 
 
(a) Economy Board – 29 August 2006 (min 1079) 
 
Councillors were asked to approve the Economic Partnership 
Development arrangements with North Yorkshire County Council 
(NYCC).  
 
Following the Economy Board meeting held 29 August 2006, a Task 
and Finish Group was delegated to finalise the recommendations in the 
original report and to take those to Council.  
 
At Council, the Policy and Resources Committee was given delegated 
powers to consider the recommendations of the Task and Finish Group 
in more detail. 
 
Resolved that: 
 

i. the draft Service Level Agreement as determined by the Task 
and Finish Group be approved 
 

ii. the proposed staffing structure for partnership 
arrangements with North Yorkshire County Council to deliver 
Selby District Council’s Economic Development Service be 
approved, subject to the removal of the reporting line 
between the Principal Economic Development Officer and 
the Head of Planning and Economic Development 
 

iii. the partnership arrangements commence with North 
Yorkshire County Council from the 16 October 2006, under 
the management of the Head of Service – Planning and 
Economic Development; and 
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Policy and Resources Committee 
26 September 2006 

iv. a supplementary estimate for £7,500 be approved, to be 
funded from the Local Authority Business Growth Initiative 
reserve for North Yorkshire County Council to manage the 
Economic Development Unit in partnership for the period of 
the Integrated Services Agreement . 

 
1151 Grading of Post SDC0199 and Revised Renaissance Structure 

 
The Chief Executive presented councillors with the outcome of the 
regrading of the Leader Plus Programme Co-ordinator’s post following a 
job evaluation review.  
 
The Chief Executive also requested that councillors allow him to 
withdraw the proposed renaissance staffing structure, to allow him to 
investigate alternative arrangements. 
 
Following a request for a job evaluation review, a joint panel met and 
reviewed the documentation. 
 
Resolved: 
 
That 
 

(i) the regrading of the post of Leader Plus Co-ordinator to PO1 
be approved; and 
 

(ii) the proposed renaissance staffing structure be withdrawn. 
 

 
The meeting closed at 5.35pm. 
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AGENDA ITEM NUMBER: 5
 
PUBLIC SESSION 
 
TITLE : CORPORATE PLAN UPDATE 
   
TO : POLICY AND RESOURCES COMMITTEE 
  
DATE : 24 OCTOBER 2006 
  
BY : HEATHER WATTS, HEAD OF SERVICE - POLICY AND 

PERFORMANCE 
  
AUTHOR : STUART SMITH – CORPORATE POLICY AND 

PERFORMANCE OFFICER 
 
1.  

 
1.1 
 

LINK TO COUNCIL POLICY 
 
Performance management work is linked to all Council policies. 

2.  
 
2.1 
 

PURPOSE OF REPORT 
 
To provide an update and exceptions report on the delivery and performance of 
the Corporate Plan for the period April to September 2006. 
 

3.  
 
3.1 
 
 
 

LINK TO CORPORATE THEMES AND PRIORITIES 
 
The ongoing management of performance and improvement data 
assists the Authority in achieving its strategic themes and priorities. 
 
RECOMMENDATION 
 
That Policy and Resources Committee accept the report detailing 
delivery and performance of Corporate Plan strategic themes for 
April to September 2006. 
  

4.  
 
4.1 
 

IMPACT ON CORPORATE POLICIES 
 
Performance Management plays a key role in all of the corporate policy 
work listed below: 

  • Best Value 
  • Equalities 
  • Community Safety and Crime Reduction 
  • Procurement 

• Sustainability 
• Gershon Efficiency Savings 
 

 4.2 • Risk Management and Risk Register 
 
There is a significant risk given the impact that performance management 
has on the outcome of Council and service area inspections. 
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5.  
 
5.1 
 
 
 
 
 
5.2 
 
 
5.3 
 
 
5.4 
 

EXECUTIVE SUMMARY 
 
The Corporate Plan forms a key part of the Council’s performance 
management framework. This update will contribute to enabling the 
Corporate Plan to be monitored effectively by councillors and to ensure 
key tasks are delivered which will assist the Council in securing better 
outcomes for the district that it serves. 
 
The update summarises the current position of each project that 
contributes to the delivery of the strategic themes. 
 
Further Corporate Plan updates will be provided to councillors on a 
quarterly basis. 
 
(For greater detail see the main report) 
 

6.  
 
6.1 
 
 
 
 
 
 
6.2 
 
 
 
6.3 
 
 

SUPPORTING INFORMATION 
 
The Corporate Plan for 2006 - 2010 focuses on seven strategic themes. 
These themes take into account national, regional and local priorities, and 
are influenced by the Selby District Community Strategy and the 
aspirations of community partners.  The themes are intended to reflect the 
wishes and needs of residents and businesses, who we consult with 
regularly. 
 
The Annual Delivery Plan provides more detailed corporate and service 
action plans and specific performance improvement measures to deliver 
the Corporate Plan. 
 
The BVPIs for measuring progress with strategic themes are reported 
regularly to boards and committees. 
 

7.  
 
7.1 
 
 
 
7.2 

FINANCIAL IMPLICATIONS 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of 
this report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for 
any additional funding sought. 
 

   
8.  

 
8.1 

BACKGROUND DOCUMENTS 
 
APPENDIX 1 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
Theme: Putting Customers First 
Outcome: Customers feel that it is easier to communicate with the Council and access our services. 

Strategic Lead – Steve 
Martin 

Project Update, Exceptions and Implications Head of 
Service 

Development of 
the Customer 
Service Centre 
 
 
 

 Council considered Customer Service Centre development on 18 July 2006. Change of use (for site 
in Selby town centre) application refused. 

H.o.S 
Finance 

and Central 
Services 

Development of 
the Customer 
Relationship 
Management 
System 
 
 

 Development near completion. Awaiting final campaigns from a few service areas. Rolled out to 
Tadcaster area office week commencing 9 October 2006 for preliminary testing. 

H.o.S 
Finance 

and Central 
Services 

Implementation of 
MY SELBY 
 
 
 

CI Draft scoping document from East Riding of Yorkshire Council to be considered by Access to 
Services Project Board on 10 October 2006. Once approved the project will be implemented by 
March 2007. 

H.o.S 
Finance 

and Central 
Services 

Implementing 
Quality Standards 

CI The Quality Standards Group has recommended improvements to the customer focused processes; 
telephone answering, letter writing, e-mail policy and committee processes.  It has also reviewed the 
booklets and guidance notes for all of these functions. 
 

H.o.S 
Finance 

and Central 
Services 

Corporate 
Customer Care 
Strategy 

 Draft strategy due. Ongoing work in conjunction with the Quality Standards group. H.o.S 
Finance 

and Central 
Services 

P = Priority 
CI = Corporate Improvement 

 
14



Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Putting Customers First (continued) 
Outcome: Customers feel that it is easier to communicate with the Council and access our services 

Strategic Lead – Steve 
Martin 

Project Update, Exceptions and Implications Head of 
Service 

Community 
Engagement 
Strategy 
 
 
 

CI • Draft Community Engagement Strategy being developed; currently plan to put to Policy and 
Resources Committee in November 2006. 

• The Authority is involved with the steering group of partners seeking to develop Youth 
Council in the District. Currently young volunteers are being recruited to help the group to 
progress this initiative.  

• Roll out, from Autumn 2006, of Community Safety Joint Action Groups (JAG’S) in all CIP 
areas.   

H.o.S Policy 
and 

Performance 

Achieving Equality 
Standard Level 3 
 
 
 
 

CI • The Authority has achieved level 2 of the Equality Standard and work is continuing through 
the Equalities Working Group on equalities generally. 

 
• Housing has introduced an equalities policy relating to the service, which has been 

approved by Council. 

H.o.S Human 
Resources 

Corporate 
Complaints 
Compliments & 
Comments Policy 
and Strategy 
 
 

 • Strategy agreed at Policy and Resources Committee on 27 September 2006. 
 

• Rolled out at manager’s conference 19 October 2006.  
 

• Forms available in reception and going on website. 

H.o.S 
Finance and 

Central 
Services 

Tenant 
Participation 
Strategy 

CI A working group of tenants have been attending workshops to develop the tenant participation 
strategy.  The strategy will be reported to Social Board in November 2006. 

H.o.S 
Housing 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Protecting the Environment 
Outcome: Residents and businesses recognise that the natural and built environment has improved as 
a result of the actions of the Council and its partner organisation. 

Strategic Lead – Steve 
Martin 

Project Update, Exceptions and Implications Head of 
Service 

Improve Waste 
Management and 
Recycling 
Services 
 

P • The Project Initiation document for this project has been updated following recent Council 
decision with regard to extension of contract. 

 
• Performance Indicators are within targets and showing an improvement on last year’s good 

performance. 

H.o.S 
Environmental 

Health and 
Leisure 

Services 
Improve our 
Streetscene 
 
 
 

P • The Markets Strategy has been adopted by Council. 
 

• The new orders for the re-designation of certain pay and display car parks have been 
completed and the new charging policy has been introduce. 

 
• Performance Indicators are within targets for the year to date. 

 
• The documentation to tender the new Grounds Maintenance contract is proceeding in 

accordance with the timetable. 
 

• The Project Initiation Document for this project has been updated following recent Council 
decision with regard to extension of contracts and tendering for a new Grounds 
Maintenance contract. 

H.o.S 
Environmental 

Health and 
Leisure 

Services 

Environment 
Strategy 
 
 

 The Council has signed the Nottinghamshire Declaration for Climate Change, which is a voluntary 
pledge for the Council to work with its partners to address the issues of climate change. 

H.o.S 
Environmental 

Health and 
Leisure 

Services 
Climate Change 
Initiative 
 
 
 

 The Council has signed the Nottinghamshire Declaration for Climate Change, which is a voluntary 
pledge for the Council to work with its partners to address the issues of climate change. 

H.o.S 
Environmental 

Health and 
Leisure 

Services 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Protecting the Environment (continued) 
Outcome: Residents and businesses recognise that the natural and built environment has improved as 
a result of the actions of the Council and its partner organisation. 

Strategic Lead – Steve 
Martin 

Project Update, Exceptions and Implications Head of 
Service 

LDS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CI • Members of Policy and Resources consulted on the review of LDS. 
• Statement of community involvement (SCI) has been consulted on and recommendations 

on amendments following this have been discussed and agreed by Policy and Resources 
Committee.   

• The SCI will be submitted to the Secretary of State in October 2006. 
• Developer contributions paper has been consulted on and the results will be reported to 

Policy and Resources Committee in October 2006. 
• Core Strategy issues and options paper has been consulted on and the results will be 

reported to Policy and Resources Committee in January 2007. 
• Recreation and open space strategy has been approved and adopted by the Authority.  

Following guidance from Government Office the Authority will now undertake a strategic 
flood risk assessment during 2006/2007. 

• A draft housing delivery SPD will be produced in November 2006 which will be consulted 
on in January 2007, with a report back to Policy and Resources Committee in March 2007. 

• The Planning Policy Team is currently representing the Council at the Examination in 
Public in Leeds concerning the Regional Spatial Strategy. 

• A review of the work of the Conservation Officer signalled the need to focus on DC 
consultation work including attendance at CAAC, and spend more time on policy 
development work.  Training for DC officers is planned to build expertise in the specialism.  
Advice notes are also being developed to support officers and the public. 

• Work is progressing on the Planning Annual Monitoring Report. 

H.o.S 
Planning and 

Economic 
Development 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Protecting the Environment (continued) 
Outcome: Residents and businesses recognise that the natural and built environment has improved 
as a result of the actions of the Council and its partner organisation. 

Strategic Lead – Steve 
Martin 

Project Update, Exceptions and Implications Head of 
Service 

Local Area 
Agreement 
Environment 
 

 Officers are working with NYCC and other District Councils to provide baseline information to help 
identify suitable environmental targets through the sub regional sustainable development forum. 
None of the targets have been identified as stretch targets within the local area agreement. 

H.o.S. 
Environmental 

Health and 
Leisure 

Services 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
 
Theme: Healthier Communities 
Outcome: Measurable improvements in the health of residents, especially for those who are worse 
off. 

Strategic Lead – Jonathan 
Lund 

Project Update, Exceptions and Implications Head of 
Service 

Improve services 
for older people 
 

P • Housing Services are closely involved in the local Partnerships for Older Peoples’ Projects 
(POPPS) work to better integrate health, social care and housing services in the district.  
This is a high profile and complex piece of partnership working that is going to continue to 
require significant time, energy and commitment from the Council over the coming months.  
The Selby District project’s learning will be used nationally to improve services.   

 
• The other two strands of the Improving Services for Older People project are transport and 

information and work is ongoing to map existing provision and develop options for future 
services. 

 

H.o.S Policy 
and 

Performance 

Create more Local 
Needs Housing 
 

P • An Affordable Housing Officer – Alyson Linnegar started work with the Council in 
September 2006.  This will enable the Authority to develop a more proactive approach to 
the provision of affordable housing working with local communities, landowners, and 
housing providers. 

 
• A total of 80 affordable housing units were negotiated from planning applications in 

2005/06, with a further 102 so far this year. 
 

• 42 affordable housing units have been provided, as at the end of August 2006, under the 
PFI. 

H.o.S 
Planning and 

Economic 
Development 

P 
 
 

Work with tenants 
beyond the vote 
on voluntary 
transfer and 
Property Services 

CI 

Following the ballot on LSVT in March 2006 and our tenants decision to retain the Council as their 
landlord, a working group comprising of elected members, tenant representatives and senior 
officers was established t o develop a Business Plan. The plan will set out the future priorities for 
taking the Housing service forward within the resources available and meet the Decent Homes 
Standard by 2010. The Plan is to be considered by Social Board in November 2006. 

H.o.S 
Housing 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Healthier Communities (continued) 
Outcome: Measurable improvements in the health of residents, especially for those who are worse 
off. 

Strategic Lead – Jonathan 
Lund 

Project Update, Exceptions and Implications Head of 
Service 

Extra Care 
Housing Scheme 
 

 Accommodation for the elderly is to be developed under a Section 106 Agreement (affordable 
housing provision) on Foxhill Lane, Brayton, by Wimpey Homes and Hanover Housing 
Association. The scheme was approved by the Planning Committee on 29 March 2006, and will 
provide an Extra Care facility for the district. Hanover anticipates being on site early in 2007, with 
completion by summer 2008. 
 

H.o.S 
Housing 

Sport & Cultural 
Strategy Action 
Plan 

CI Adopted at Council on12 September 2006.  

Local Area 
Agreement Health 
Outcomes 
 

 First formal draft submitted to Government Office for Yorkshire and Humber (GOYH) and 
negotiations ongoing.  Stretch / reward targets in this area are likely to be around reducing 
smoking prevalence and increasing physical activity both of which will impact significantly on 
teams in leisure and environmental health.  There is pump priming money available (around 
£100,000 per target) and the reward grant is up to £1.3 million per target across North Yorkshire 
so we have a strong opportunity to be involved in developing the delivery plans and negotiating 
how the money will be shared if we wish to take it. 
 

H.o.S Policy 
and 

Performance 

Accident 
Prevention 
 

 The multi agency accident prevention group continues to meet as a task group of the Community 
Safety Partnership.  Pieces of work so far this year have included funding a sloppy slipper 
exchange with Age Concern to prevent falls and raise awareness; postural stability classes for 
older residents with mobility problems; home safety equipment for low income households with 
young children; car seat checking and seatbelt campaigns with young drivers. 
 

H.o.S Policy 
and 

Performance 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Healthier Communities (continued) 
Outcome: Measurable improvements in the health of residents, especially for those who are worse 
off. 

Strategic Lead – Jonathan 
Lund 

Project Update, Exceptions and Implications Head of 
Service 

Children and 
Young People 
 
 
 
 
 
 
 

 • Money 4 U allocated and implementation of projects ongoing. 
• Seeking to develop a play strategy for the District, in partnership with two other North 

Yorkshire local authorities, in order to draw down Big Lottery funding. 
• The Authority is involved with the steering group of partners seeking to develop Youth 

Council in the District. Currently young volunteers are being recruited to help the group to 
progress this initiative.    

• Local area Agreement, Children & Young People – first formal draft submitted to GOYH 
and negotiations ongoing. Potential stretch targets in relation to sport in and beyond the 
curriculum and tackling childhood obesity.  

• Consultation on State of the Area Address 2006, which proposes children and young 
people as a priority in 2006/7, has closed. Results of consultation will be considered at 
Policy and Resources Committee in October 2006. 

H.o.S Policy 
and 

Performance 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Promoting Prosperity 
Outcome: Companies recognise that Selby district is an active and dynamic environment where their 
businesses can grow and individuals reap the benefits of a thriving economy through more job 
opportunities. 

Strategic Lead – Martin 
Connor 

Project Update, Exceptions and Implications Head of 
Service 

Regenerate our 
Three Market 
Towns 
 
 
 

P • The Renaissance Charter was published in September 2005 
• The three Town Teams, the Town team Executive and the Project Board have all been 

established 
• The Project Initiation Document  (PID) was agreed by the Project Board on 18 July 2006 
• The project initiation document team has now become the Project Team (as of 

September 2006) 
• The masterplan (Strategic Development Framework) will be published in October 2006 by 

Yorkshire Forward 
• Project plans and funding applications are being developed for Selby Linear Park, 

Tadcaster streetscene, and Sherburn town centre.  Additionally project ideas are being 
worked up for Selby Park, Selby Abbey Precinct and other smaller projects. 

H.o.S 
Planning and 

Economic 
Development 

Raise the image of 
Selby District 
 
 

P • Media plans in place for all priorities  
• Priority focus in Citizenlink 
• Increased coverage in professional/local government journals 
• Draft Corporate Standards Guide for using our logo being finalised  

H.o.S Policy 
and 

Performance 

Economic 
Development 
Partnership 

CI Service Level Agreement (SLA) drafted and approved by Policy and Resources Committee 26 
September 2006, start of the partnership on 16 October 2006. 

H.o.S 
Planning and 

Economic 
Development 

Promoting local 
procurement 
 

 Currently exploring the possibility of adopting the national procurement concordat for small and 
medium sized enterprises. 

H.o.S 
Planning and 

Economic 
Development 

Local Area 
Agreement 
Economy 
 

 This appears to be a reducing element of the Local Area Agreement.  Comments have been 
submitted to NYCC and NYSP. 

H.o.S 
Planning and 

Economic 
Development 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Making Better use of Resources 
Outcome: Council and business taxpayers recognise that the Council is well managed and that 
resources are being used as efficiently as possible. 

Strategic Lead – 
Jonathan Lund 

Project Update, Exceptions and Implications Head of 
Service 

Procurement 
 
 

 • Procurement Strategy Action Plan developed and being implemented. 
• Consideration being given to securing appropriate resources to make faster progress on a 

number of key initiatives, including @Ukplc e-marketplace and Supplier Contract 
Management System. 

• Comprehensive Spend Analysis completed. 

H.o.S 
Finance and 

Central 
Services 

Business process 
re-engineering 
 
 
 

 • Budget approved. 
 

• Job descriptions done. 
 

• Will be raised at next Access to Services meeting to begin recruitment. 

H.o.S 
Finance and 

Central 
Services 

Achieving (and 
exceeding) the 
Council’s 
Efficiency Targets 

CI Achievement of the Government’s three year Efficiency Saving Targets and continuing to explore 
partnership opportunities to reduce base budget expenditure. 

H.o.S 
Finance and 

Central 
Services 

Asset 
Management Plan 
 

 Valuations are being undertaken for a range of assets.  These will be subject to financial appraisal 
before being the subject of committee report and decision regarding the future of our assets. 

H.o.S 
Planning and 

Economic 
Development 

Development and 
Implementation of 
Financial Strategy 
 

CI Policy and Resources Committee, on 26 September 2006, resolved that the Financial Strategy for 
2007-2010 be approved and that Strategic Management Team develops options aimed at 
achieving a balanced budget over the medium term planning period for consideration by the 
committee. 

H.o.S 
Finance and 

Central 
Services 

Implementing IIP 
Action Plan 
 
 
 

CI Following the last IIP assessment, we now have five staff who are currently undergoing Internal 
Assessor accreditation and who will form part of the Working Group developing the IIP action plan 
and carrying out a programme of internal reviews over the next two years leading up to the next 
review. This will ensure we achieve the requirements of the revised IIP standard. 

H.o.S Human 
Resources 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Making Better use of Resources 
Outcome: Council and business taxpayers recognise that the Council is well managed and that 
resources are being used as efficiently as possible. 

Strategic Lead – 
Jonathan Lund 

Project Update, Exceptions and Implications Head of 
Service 

Workforce 
Development / 
Management 
Development 
Programme 
 

CI Due to ill health problems affecting the staff in the HR Unit the development of the Workforce 
Development Plan has been delayed.  This has not prevented individual pieces of work being 
carried out under this remit. 
 
Work is continuing under the North Yorkshire Improvement Partnership in line with the Project 
Initiation Documents (PIDs) agreed by the partners. 
 

H.o.S Human 
Resources 

Improving the 
Council’s Use of 
Resources 

CI Use of Resources Action Plan 2006 developed and being implemented with the objective of 
improving the Council’s use of resources assessment score. 

H.o.S 
Finance and 

Central 
Services 

Central 
Administration 
 
 
 

 • Work now undertaken for Planning in accordance with the service level agreement. 
• 2.5 full time equivalent to come from Housing, 1 full time equivalent from Environmental 

Health. 
• Job descriptions and specifications nearly completed. 
• Project to be completed by December 2006. 
 

H.o.S 
Finance and 

Central 
Services 

Management 
Systems – 
Performance 

CI • Date for launch of TEN system to be agreed once vacant Improvement Officer post filled. 
• Support ongoing for managers with service and project planning. 
• Annual Delivery Plan agreed by Policy and Resources Committee in June 2006. 
• Partnership resource identified for performance management of Community Strategy 
• Report on Data Quality review by Audit Commission being finalised – outcome contributes 

to Use of Resources assessment. 

H.o.S Policy 
and 

Performance 

 
 
 
 
 
 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
 
 
 
Theme: Community Safety 
Outcome: Reduced crime and disorder and an increased feeling of safety, resulting in an 
improved quality of life for the community we serve. 

Strategic Lead – Martin Connor 

Project Update, Exceptions and Implications Head of 
Service 

Improve Safety in 
our Community 
 

P Performance indicators reported to each meeting of Social Board. Burglary, Vehicle Crime and 
Robbery indicators on target.  Violent crime not on target, but performance is improving.  

H.o.S Policy 
and 

Performance
Develop capacity 
of the Community 
Safety Partnership 

CI Work ongoing to monitor and respond to performance levels and manage all partnership projects 
and funding at Community Safety Partnership Executive Board. 
 
Since April, information reports have been given to Social Board on a range of aspects of 
partnership work including: work to tackle anti-social behaviour, work to tackle drug and alcohol 
misuse, Fire Service risk planning, community safety work in rural areas and an overview of the 
Community Safety Partnership Annual Action Plan. 
 

H.o.S Policy 
and 

Performance

Anti-social 
Behaviour 
 
 
 

CI Through a range of media we are promoting methods for reporting anti-social behaviour by phone 
or e-mail. 
 
Neighbour mediation, graffiti cleaning and mobile CCTV projects all continuing to develop to add 
value to existing statutory services through the Community Safety Partnership. 
 
In addition, two major new projects have begun this year to engage councillors and communities 
in tackling anti-social behaviour, in the form of Safe Neighbourhood Sweeps and Community 
Safety Joint Action Groups. 
 

H.o.S Policy 
and 

Performance

Local Area 
Agreement Safer 
and Stronger 
Communities 
 
 

 LAA now in draft form into Government Office.  Work to continue over the coming months to 
further develop outcomes and measures and develop the interventions that will help to achieve 
those outcomes. 

H.o.S Policy 
and 

Performance

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Organising to Deliver 
Outcome: Residents and businesses feel confident that their needs and 
aspirations are being properly addressed by future local government structures. 

Strategic Lead – Martin Connor 

Project Update, Exceptions and Implications Head of 
Service 

Robust Change Management 
within the organisation 

 A draft management change protocol has been drawn up which will be 
considered by management and UNISON before being submitted to Council for 
approval. 

H.o.S Human 
Resources 

Model of Local Government 
 
 
 

 Following consideration of the change in the chamber consultation results 
Council resolved to retain the fourth option system and cease any further work 
on this topic at its meeting on 12 September 2006. 

H.o.S Policy and 
Performance 

Selby District Local Strategic 
Partnership (LSP) 
 
 

 LSP Update Report noted at Council on 12 September 2006. Local Area 
Agreement (LAA) ongoing at all levels in LSP. Councillor representatives 
involved with LSP and its Subgroups. 
 

H.o.S Policy and 
Performance 

Partnership Working 
 
 
 

 Selby District Council and North Yorkshire County Council entered into an 
integrated services agreement from 1 April 2006. Payroll, Legal and training 
services are up and running with partnership arrangements for economic 
development starting 16 October 2006 and imminent for countryside 
management.  

H.o.S Policy and 
Performance 

Community Leadership 
 
 
 
 
 
 
 
 
 
 

 North Yorkshire Improvement Partnership designing learning and development 
interventions for leadership skills linking into LSP action learning to solve local 
problems and help deliver LAA. Partnership also introducing opportunities for 
master classes and Beacon learning events. All taking place from November 
2006 till end of 2007.  
 
One councillor to start IDeA Leadership Academy late 2006. 
 
Councillors involved with Safer Neighbourhood Sweeps, Community Safety Joint 
Action Groups (JAG’s) and LSP.  

H.o.S Policy and 
Performance 

P = Priority 
CI = Corporate Improvement 
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Policy and Resources Committee 24th October 2006                                                                                              APPENDIX 1 
 

CORPORATE PLAN UPDATE 
 
Theme: Organising to Deliver (continued)  
Outcome: Residents and businesses feel confident that their needs and aspirations are 
being properly addressed by future local government structures 

Strategic Lead – Martin Connor 

Project 
 

Update, Exceptions and Implications Head of Service 

Development Control 
 
 
 
 

 • Use of conditions instead of section 106 agreements has been agreed by 
P&R.  This will be implemented in October 2006. 

• Undertaken Benchmarking of enforcement support and as a result have 
sought additional resources to deal with the caseload.  In addition we 
have prioritised caseload, identifying appropriate response times.  This 
will be available to the public in due course so they are clear what level of 
response to expect.    Enforcement Actions within the Service Plan are 
being addressed through the Planning Enforcement sub – group. 

• Trajectory work continues in line with requirements from DCLG. 
• Performance is being maintained across all Performance Indicators. 
• Activities in the Service Plan to support efficient processing of 

applications are being addressed and are progressing well. 
• As part of our Service Plan and performance requirements we will be 

surveying applicants about their satisfaction with the service they have 
received from the Department.  This will start in October 2006. 

• We have a number of guidance notes still to produce, but expect these to 
be completed in the next 3 months. 

• Training for Members and Parish Councils continues with a series of 
training established on: 
LDF 
What planners look for 
Enforcement 
in October and November 2006. 

 

H.o.S Planning and 
Economic 

Development 

 

P = Priority 
CI = Corporate Improvement 
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AGENDA ITEM NUMBER:  6
 
PUBLIC SESSION 
 
TITLE : BUDGET MONITORING TO 31 AUGUST 2006 
   
TO : POLICY AND RESOURCES COMMITTEE 
  
DATE : 24 OCTOBER 2006 
  
BY : HEAD OF SERVICE – FINANCE AND CENTRAL SERVICES 
  
AUTHOR : LINDSEY RICHARDSON, SENIOR ACCOUNTANT 
 
1.  

 
1.1 

LINK TO COUNCIL POLICY 
 
Budget monitoring procedures underpin all Council Policies. 
 

2.  
 
2.1 
 

PURPOSE OF REPORT 
 
To present councillors with details of major variations between budgeted 
and actual expenditure for the Committee for the first five months of the 
2006/07 financial year. 
 

3.  
 
3.1 
 
 
 

LINK TO STRATEGIC THEMES AND  CORPORATE  PRIORITIES 
 
Budget monitoring procedures work with all Council aims and 
priorities. 
 
RECOMMENDATION 
 
That councillors endorse the actions of officers and note the 
contents of the report. 
 

4.  
 

IMPACT ON CORPORATE POLICIES 
 

 4.1 • Best Value 
 
Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

 4.2 • Equalities  
 
No direct impact. 
 

 4.3 • Community Safety and Crime Reduction 
 
No direct impact. 
 

 4.4 • Procurement  
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No direct impact. 
 

 4.5 • Risk Management and Risk Register 
 
This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be 
taken. 
 

 4.6 • Sustainability  
 
No direct impact. 
 

 4.7 • Gershon Efficiency Savings 
 
The report itself will not lead to any efficiency savings.  The original 
budgets identified in Annex A include any cashable Gershon efficiency 
savings as identified in the recent Backward and Forward look Annual 
Efficiency Statement. 
 

5.  
 
5.1 

EXECUTIVE SUMMARY 
 
As part of the Key Lines of Enquiry (KLOE) use of resources assessments 
and improvements councillors must be kept informed on a regular basis of 
the financial well-being of the budgets for which the Committee is 
responsible.  This report provides details of Policy and Resources 
Committee expenditure and income variations for the first five months of 
the financial year 2006/07. 
 
(For greater detail see the main report) 
 

6.  
 
6.1 

SUPPORTING INFORMATION 
 
The table in Annex A shows details of all variances within Policy and 
Resources Committee budgets for the first five months of the financial 
year, summarised at service level. 

   
 6.2 Annex A also includes a forecast outturn for full-year expenditure or 

income on all variances, as agreed by budget officers. 
   
 6.3 Annex B details the major variances arising in the financial year 2006/07.  

A major variance is one greater than or equal to £5,000 and 10% of 
profiled budget, or less than or equal to -£5,000 and –10% of profiled 
budget.  In addition, budget variances exceeding £25,000 and -£25,000 
will also be presented if they do not meet the +/- 10% criteria, as these 
are considered material. 

   
 6.4 The information provided in Annex B has been produced on an exception 

basis.  Any variances that do not exceed the criteria in paragraph 6.3 
have been excluded.  This report does not replace the requirement for a 
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budget officer to submit a report to request a supplementary estimate – 
budget officers are expected to report such items separately. 

   
 6.5 This report has identified a number of significant variances within Policy 

and Resources Committee. These have been shown in Annex B and are 
as follows: - 

   
 6.6 Planning Policy is showing an underspend due to expenditure not yet 

being incurred in relation to the printing of Local Development Framework 
documents and the Adopted Local Plan (£18k), Strategic Environmental 
Assessments and Sustainability Appraisals (£13k).  There is also an 
underspend on Planning Delivery Grant expenditure (£6k).  Officers do 
however forecast that these budgets will be spent. 

   
 6.7 Licensing income is less than the profiled budget to the end of August 

(£9k).  Officers are forecasting that the budget will be achieved. 
   
 6.8 Tadcaster Community Office (5 Westgate) expenditure is currently 

showing an underspend due to rents payable, and costs recoverable not 
matching the profiled budget (£14k).  Expenditure on electricity is over 
budget £3k due to a bill for 2005/06 being received late. 

   
 6.9 The Environmental Services variance is mainly the result of staffing 

vacancies (£33k) and the payment of invoices in relation to the upgrade of 
environmental health software still being outstanding (£11k). 

   
 6.10 The Finance and Central Services underspend is mainly due to an accrual 

for 2005/06 costs associated with the North Yorkshire Audit Partnership 
which is due to be paid to Ryedale District Council (£22k), and 
expenditure not matching the profile on the cost of hardware and software 
(£34k).  These underspends have been partially offset by postage costs 
which are showing an overspend due to the timing of the allocations 
(11k). 

   
 6.11 The Planning and Economic Development variance is due to the receipt 

of a contribution for the audit fees associated with the Community House 
and Inward Investment projects (£7k) and savings on salaries within 
Planning and Economic Development (£53k). 

   
 6.12 Annex C details the changes to the original budget that have been 

approved for Policy and Resources Committee in the financial year 
2006/07.  Included within Annex C are: - 

   £ 
Approved Bids 80,440 
Carry Forward Budgets 247,830 
Supplementary Estimates 142,460 
Virements 146,660 
Contingency Drawdowns 42,090 
Total Budget Adjustments to 31 August 659,480 
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 6.13 Accountancy Section officers continue to hold regular meetings with all 
budget officers within the Authority to discuss financial performance 
against budget. 

   
7.  

 
7.1 

FINANCIAL IMPLICATIONS 
 
There are no financial implications as a result of this report.  Budget 
officers are expected to produce separate reports to the Committee to 
request any supplementary estimates arising from budget monitoring 
reports. 

   
8.  

 
8.1 

BACKGROUND DOCUMENTS 
 
Accountancy working papers. 
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Annex A

Corporate Budget Monitoring as at 31st August

Virement Actual
Original & Revised Expenditure / Forecast
Budget Supp Est Budget Budget to Income to Variance Outturn Variance
2006/07 2006/07 2006/07 31st August 31st August 31st August 2006/07 2006/07

Policy & Resources Committee

Corporate and Democratic Core 1,022,340 169,390 1,191,730 1,205,406 1,220,034 14,628 1,201,913 10,183
Central Services to the Public 192,030 143,610 335,640 190,426 191,615 1,189 338,560 2,920
P & R Miscellaneous 819,700 88,100 907,800 430,234 406,452 (23,782) 880,030 (27,770)
Planning Policy 364,280 64,920 429,200 356,298 322,086 (34,212) 429,200 -
Grants 53,680 2,000 55,680 55,120 57,161 2,041 56,990 1,310
External Precepts 1,284,760 - 1,284,760 642,380 641,883 (497) 1,284,760 -
Licensing 65,910 10,220 76,130 70,607 78,131 7,524 76,303 173
Printing Services - - - - 6,303 6,303 4,350 4,350
Property Management (2,990) - (2,990) (4,956) (8,635) (3,679) (2,320) 670
Tadcaster Public Office (43 Kirkgate) - - - (9,399) (10,006) (607) - -
Tadcaster Community Office - 5,000 5,000 (4,395) (14,321) (9,945) 6,590 1,590
Civic Centre 17,000 24,120 41,120 (226,646) (227,749) (1,103) 41,120 -
Portholme Road Depot - (10) (10) (82,508) (80,154) 2,354 (10) -
Barlby Road Depot - 7,000 7,000 (14,760) (11,157) 3,603 7,000 -
Prospect Way Depot - - - (24,426) (24,333) 93 - -
Corporate Client and Strategic Directors - (14,030) (14,030) (238,554) (237,901) 653 (10,056) 3,974
Environmental Services - 8,080 8,080 (552,964) (593,332) (40,368) 8,080 -
Finance and Central Services 1,400 112,900 114,300 (909,000) (952,682) (43,682) 114,970 670
Human Resources - (7,120) (7,120) (100,089) (99,583) 506 7,120 14,240
Legal and Democratic Services - 11,300 11,300 (227,556) (234,209) (6,653) 14,190 2,890
Planning and Economic Development - 20,500 20,500 (649,630) (710,928) (61,298) 20,500 -
Policy and Performance - 13,500 13,500 (139,797) (149,443) (9,646) 13,500 -

Total Policy & Resources Committee 3,818,110 659,480 4,477,590 (234,209) (430,768) (196,578) 4,492,790 15,200
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Annex B
POLICY AND RESOURCES COMMITTEE - MAJOR VARIANCES TO 31 AUGUST 2006

Cost Centre Revised 
Budget

 Budget to 31 
August

Actual to 31 
August

Variance to 
31 August

Variance to 
31 August

Forecast 
Outturn Major Reasons for Variances.

£ £ £ £ % £

Planning Policy 429,200 356,298 322,086 (34,212) (10) 429,200 1. Delay with printing of Local Development Framework documents and the 
Adopted Local Plan (£18k).

2. Delay with Strategic Environmental Assessments and Sustainability 
Appraisals (£13k).

3. Underspend on PDG funded budgets carried over from 2005/06 (£6k).

TOTAL MAJOR VARIATIONS =  (£37k) 

Licensing 76,130 70,607 78,131 7,524 11 76,303 1. Licensing income less than forecast £9k.

TOTAL MAJOR VARIATIONS = £9k

Printing Services - 1 6,303 6,302 630,229 4,350 1. August print room recharges not actioned until September £3k.

TOTAL MAJOR VARIATIONS = £3k

Tadcaster Community Office 5,000 (4,395) (14,321) (9,926) 226 6,590 1. Q1, Q2 & Q3 rents paid, profile is for Q1 & Q2 only £4k. 
2. Electricity bill for 2005/06 Q4 received late £3k 
3. Selby College invoiced for contribution to 2006/07 costs in period 5, but 

the profile is for period 12 (£18k).

TOTAL MAJOR VARIATIONS = (£11k)

Environmental Services 8,080 (552,964) (593,332) (40,368) 7 8,080 1. Savings on salaries due to vacant posts (£33k).
2. Profile incorrect on officers travel budget - now corrected £6k.
3. Invoice for software not yet paid (£11k)

TOTAL MAJOR VARIATIONS = (£38k) 

Finance and Central Services 114,300 (909,000) (952,682) (43,682) 5 114,970 1. Awaiting final invoice for 05/06 NYAP work (£22k)
2. Underspend on the cost of hardware & software in computer services 

and Sherburn community office (£34k).
3. Timing delay in the allocation of postage costs to services £11k.

TOTAL MAJOR VARIATIONS = (£45k)

Planning and Economic 
Development

20,500 (649,630) (710,928) (61,298) 9 20,500 1. Contribution to economic development re the audit costs not yet billed for 
community house project & Inward Investment Bureau (£7k)

2. Underspend on salaries due to vacant posts in Planning & Economic 
Development (£53k)

TOTAL MAJOR VARIATIONS = (£60k) 33



Annex C

Type of Change Cost Centre Amount Reason for Budget Change
£

Revenue Approved Bids Total net changes to 30 June per 
previous report 80,440

No budget changes July or August

Total changes to 31 August 80,440

Carry Forward Budgets Total net changes to 30 June per 
previous report 247,830

No budget changes July or August

Total changes to 31 August 247,830

Supplementary Estimates Total net changes to 30 June per 
previous report 42,000

P & R Miscellaneous 90,000 Business Process Re-engineering in support of the development of the Customer Service Centre and the 
reconfiguration of front / back office activities.

Planning & Economic Development 6,440 Increase in resources for enforcement in Development Control and Licensing.

Finance & Central Services 4,020 Re-structure of Computer Services - balance of redundancy costs.

Total changes to 31 August 142,460

Virements - One Year Total net changes to 30 June per 
previous report 1,750

P & R Miscellaneous 2,270

£3,140 to fund the balance of redundancy costs payable, plus £1,500 vired from the Civic Centre to fund 
the cost of legionella work in corporate buildings, less £1,990 vired from the Customer Service Centre 
budget to Central Administration to fund an honorarium, less £380 to amend the pool staff FRS17 
budgets.

Finance & Central Services 1,190
£1,990 from the Customer Service Centre budget to Central Admin to fund an honorarium payable, less 
£800 from Head of Finance and Central Services budget to Head of Service Support to purchase a lap top 
and projector.

Planning & Economic Development -18,720
£530 contribution from Licensing to Development Control for the newly created Enforcement Officer post, 
less £19,250 from Development Control Salaries to Planning Committee to fund the cost of consultants 
employed to cover vacant posts.

POLICY AND RESOURCES COMMITTEE - CHANGES TO ORIGINAL BUDGET - PERIOD ENDED 31 AUGUST 2006
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Annex C

Type of Change Cost Centre Amount Reason for Budget Change
£

POLICY AND RESOURCES COMMITTEE - CHANGES TO ORIGINAL BUDGET - PERIOD ENDED 31 AUGUST 2006

Licensing -530 Contribution from Licensing to Development Control for the newly created Enforcement Officer post.

Human Resources 800 From Head of Finance & Central Services budget to Head of Service Support to purchase a lap top and 
projector.

Civic Centre -1,500 To P & R Miscellaneous to cover the cost of legionella work in corporate buildings.

Total changes to 31 August -14,740

Virements - Permanent Total net changes to 30 June per 
previous report 113,460

Central Core -14,030 To move secretarial support budgets from the Corporate trading unit to Head of Service Support.

Human Resources 61,970 £14,030 from the Corporate trading unit to Head of Service Support to create secretarial support budgets, 
plus £47,940 to Head of Service Support to fund the balance of budget required.

P & R Miscellaneous -29,300
£12,200 from Computer Services to fund redundancy and pension costs following the computer 
restructure, less £27,780 moved from E-Government to Computer Serives to cover the cost of the LLPG 
Custodian, less £13,720 moved to Finance and Central Services for DIP Maintenance and Support.

Finance & Central Services 39,700

£27,780 moved from E-Government to Computer Serives to cover the cost of the LLPG Custodian, plus 
£10,400 moved from Planning Admin to Central Admin on the transfer of an admin post, plus £13,720 
moved to Finance and Central Services for DIP Maintenance and Support, less £12,200 to fund 
redundancy and pension costs following the computer restructure.

Planning & Economic Development -10,400 Transfer of an Admin post from Planning Admin to Corporate Admin.

Total changes to 31 August 161,400

Contingency Drawdowns Total net changes to 30 June per 
previous report 23,980

Civic Centre 18,110 Civic Centre condition survey £8,110, and day to day maintenance, including legionella £10,000.

Total changes to 31 August 42,090
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Annex C

Type of Change Cost Centre Amount Reason for Budget Change
£

POLICY AND RESOURCES COMMITTEE - CHANGES TO ORIGINAL BUDGET - PERIOD ENDED 31 AUGUST 2006

Summary Total net changes to 30 June per 
previous report 509,460

Total changes July and August as 
detailed above 150,020

Total changes to 31 August per Annex 
A 659,480

The above changes to original budget are reflected in Annex A.
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AGENDA ITEM NUMBER:  7 
 
PUBLIC SESSION 
 
TITLE : GENERAL FUND REVENUE BUDGET MONITORING – 

AUGUST 2006 
   
TO : POLICY AND RESOURCES COMMITTEE 
  
DATE : 24th OCTOBER 2006 
  
BY : HEAD OF SERVICE – FINANCE AND CENTRAL 

SERVICES 
  
AUTHOR : NICOLA CHICK ACCOUNTANCY SERVICES MANAGER 
 
1.  

 
1.1 

LINK TO COUNCIL POLICY 
 
The Council’s General Fund Budget is a fundamental element of the 
delivery of the Council’s policies. 
 

2.  
 
2.1 
 

PURPOSE OF REPORT 
 
The purpose of this report is to inform councillors of the first five months’ 
position on the General Fund Revenue Budget for 2006/07. 
 

3.  
 
3.1 
 
 
 

LINK TO STRATEGIC THEMES AND  CORPORATE  PRIORITIES 
 
Through the allocation of resources, the Council’s General Fund 
Revenue Budget supports the delivery of the Council’s strategic 
themes and corporate priorities.  
 
RECOMMENDATION  
 

i) Councillors acknowledge the forecast outurn position 
on the Council’s General Fund Budget for 2006/07 at 31 
August 2006. 

 
ii) Councillors endorse the actions of officers in 

monitoring the budgets. 
 

4.  
 

IMPACT ON CORPORATE POLICIES 
 

 4.1 • Best Value –  
The management and use of the Council’s General Fund Revenue 
Budget is undertaken within the principles of Best Value.  

 
 4.2 • Equalities –  

There is no direct impact on equalities arising from the contents of 
this report. 
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 4.3 • Community Safety and Crime Reduction –  

There is no direct impact on Community Safety and Crime 
Reduction. 

 
 4.4 • Procurement –  

Expenditure on the General Fund services is undertaken within the 
guidelines set out in the Council’s Procurement Procedure Rules 
and also the Procurement Strategy.  

 
 4.5 • Risk Management and Risk Register –  

Regular budget monitoring mitigates the risk that the Council does 
not utilise its resources effectively or overspends on agreed 
budgetary provision. 

 
 4.6 • Sustainability –  

There is no direct impact on sustainability arising from the contents 
of this report.   

 
 4.7 • Gershon Efficiency Savings –  

Where efficiency savings were identified as part of the delivery of 
General Fund Revenue services for 2006/07, these are factored into 
the outturn position and will be reported on the Annual Efficiency 
Statement (Backward Looking) for the year. 

 
5.  

 
5.1 

EXECUTIVE SUMMARY 
 
This report provides details of the forecasted outturn of the Council’s 
General Fund Revenue Budget for the period ending 31 August 2006. 
 
(For greater detail see the main report) 
 

6.  
 
6.1 

SUPPORTING INFORMATION 
 
In accordance with the Council’s budgetary procedures, the Accountancy 
Team meets with budget officers on a regular basis to review expenditure 
commitments and income generation.  The latest review at 31 August 
2006 compares this information against the profiled budgets for the period 
and the full year budgets.  Using this information a full year position has 
then been projected.         

   
 6.2 The current estimated outturn position for the General Fund Revenue 

Budget 2006/07 is an overspend of £178,371 or 1.76%.  Table 1 provides 
a summary of this forecast outturn position by board and committee.  
Table 2 provides a summary analysed by Head of Service Department.  
Appendix A provides an analysis of the corporate monitoring position.  A 
detailed analysis of net expenditure on cost centres contained within net 
cost of services is provided at Appendix B.  

   
 6.3 Assuming no further variances and no action to bring the budget back into 

                                                              38



balance, this would result in a draw down from General Fund Balances of 
£366,000, some £178,000 more than the revised budget.   

   
  Table 1: Forecast Outturn 31st August 2006 By Board and Committee 

Responsibility
   
   Original Budget Revised  Forecast   

 Budget Adj Budget Outturn Variance 

 2006/07 2006/07 2006/07 2006/07  

 £’000 £’000 £’000 £’000 £’000 
Environment Board 3,669 121 3,790 3,851 61 
Social Board 1,199 399 1,598 1,600 2 
Planning Committee 329 54 383 409 26 
Economy Board 1,751 290 2,041 2,071 30 
Policy & Resources Committee 3,818 659 4,477 4,536 59 
Net Service Expenditure 10,766 1,523 12,289 12,467  178 
Corporate Income & Expenditure (210) (410) (621) (621) 0 
Contributions to / (from) Reserves (342) (1,033) (1,374) (1,374) 0 
Net Expenditure 10,214   80 10,294 10,472 178 
Budget Requirement 10,106 0 10,106 10,106 0 
Contribution to / (from) Balances (108) (80) (188) (366) (178)  

   
  Table 2: Forecast Outturn 31st August 2006 By Head of Service 

Responsibility 
  

   Original Budget Revised  Forecast   
 Budget Adj Budget Outturn Variance 
 2006/07 2006/07 2006/07 2006/07  
 £’000 £’000 £’000 £’000 £’000 
Environment & Leisure 4,889 288 5,177 5,238 61 
Finance & Central Services 4,145 377 4,522 4,538 16 
Human Resources 123 46 169 214 45 
Housing Services (GF) (407) 64 (344) (343) 1 
Legal & Democratic Services 507 63 570 589 19 
Planning & Economic Development 940 312 1,252 1,278 26 
Policy & Performance 106 198 304 304 0 
Strategic Management Core 463 175 639 649 10 
Net Cost of Services 10,766 1,523 12,289 12,467 178 
Corporate Income & Expenditure (210) (410) (620) (620) 0 
Contributions to / (from) Reserves (342) (1,033) (1,375) (1,375) 0 
Net Expenditure 10,214 80 10,281 10,350 178 
Budget Requirement 10,106 0 10,106 10,106 0 
Contribution to / (from) Balances (108) (80) (188) (244) (178)  

   
 6.4 An explanation of the main variances identified in Tables 1 and 2 are 

given below.  
   
  Environment Board (forecast overspend £60,950) 
  Environment & Leisure (forecast overspend £60,950) 
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 6.5 An overspend of £60,950 is forecast for Environment Board and 
Environment and Leisure Services.  The main variance is a forecasted 
overspend on waste collection and street cleansing services (£60,000).  
As part of the budget for these two services inflation of 5% was included 
for increases in the contract sum.  The inflation factors are calculated 
based on indices in July each year and this has now been done.  The 
inflation increase has been calculated at 6.92%.  A report was submitted 
to Environment Board on 12 October 2006 requesting a supplementary 
estimate of £60,000 to cover the shortfall in budget for the increase in 
contract sum.   

   
 6.6 Planning Committee (forecast overspend £26,070) 
  Planning and Economic Development (forecast overspend £22,370) 
   
  An overspend of £26,070 is forecast for Planning Committee.  The main 

variance is as a result of a forecasted under achievement of planning 
income £18,700 and a reduction in the amount of planning delivery grant 
the Council expects to receive £3,670. 

   
 6.7 Economy Board (forecast overspend £30,230) 
  Human Resources (forecast overspend £31,020) 
   
  An overspend of £30,230 is forecast for Economy Board of which £31,020 

is attributable to the Human Resources Service.  The main variance is as 
a result of the forecast for additional recruitment costs associated with 
staff vacancies.    

   
 6.8 Policy & Resources Committee (forecast overspend £58,721) 
  Finance & Central Services (forecast underspend £12,570) 
  Human Resources (forecast overspend £14,240) 
  Legal & Democratic Services (forecast overspend £18,960) 
  Strategic Management Core (forecast overspend £10,064) 
   
  An overspend of £58,721 is forecast for Policy & Resources Committee.  

This variance is made up from a number of budget lines but the major 
variances within the committee budgets are:- 

a. Finance & Central Services under recovery of printing services 
charges and a subscription to Spikes Cavell & Co. 

b. The overspend in Human Resources is due mainly to the 
requirement for temporary staff. 

c. The overspend in Legal & Democratic Services is forecast as a 
consequence of extra salary costs and increases in costs in support 
of councillors – a draw down from contingency is being arranged to 
address the councillor support.   

d. The overspend within the Strategic Management Core is mainly 
associated with the consultation on the proposal to change the 
executive structure of the Council.   

   
 6.9 At this stage it is acknowledged that the prediction of forecast outturn 

position is difficult on the basis of the first five months’ activity.  
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Discussions with Heads of Service, budget officers and Accountancy are 
in progress to address the issues that could arise if the forecast position 
does not improve.  These discussions are concentrating on the actions 
that will be necessary to bring the Council’s General Fund Revenue 
Budget back into balance.      

   
7.  

 
7.1 

FINANCIAL IMPLICATIONS 
 
The financial implications are as given in this report.  Budget officers are 
expected to produce separate reports to the relevant board or committee 
to request any supplementary estimates arising from budget monitoring 
reports. 
 

   
8.  

 
8.1 

BACKGROUND DOCUMENTS 
 
Background working papers are held within the accountancy budget 
monitoring working files.  
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APPENDIX A

Virement Actual 
Original & Revised  Expenditure / Forecast
Budget Supp Est Budget Budget to  Income To Variance Outturn Variance
2006/07 2006/07 2006/07 31st August 31st August 31st August 2006/07 2006/07

Economy Board
Building Control 53,120 - 53,120 6,671 6,670 (1) 53,120 -
Bus Station 4,350 2,000 6,350 6,380 5,837 (543) 6,350 -
Corporate Employee Initiatives 99,710 35,360 135,070 58,104 70,607 12,503 166,090 31,020
Economic Development 256,740 157,530 414,270 265,542 267,254 1,712 414,270 -
Housing Benefits 863,295 49,740 913,035 2,329,609 2,325,171 (4,438) 913,535 500
Industrial Units (68,620) (10) (68,630) (220,165) (283,310) (63,145) (68,630) -
Local Taxation Collection 543,040 44,560 587,600 577,345 441,003 (136,342) 586,310 (1,290)
Total Economy Board 1,751,635 289,180 2,040,815 3,023,486 2,833,232 (190,254) 2,071,045 30,230

Environment Board
Barlow Nature Reserve 57,890 1,080 58,970 25,740 29,549 3,809 58,970 -
Closed Burial Grounds 32,190 3,360 35,550 12,488 9,501 (2,987) 35,550 -
Commercial Health 245,280 530 245,810 242,090 241,436 (654) 245,810 -
Countryside Projects 2,200 - 2,200 758 1,664 906 2,200 -
Dog Warden 55,975 (60) 55,915 30,912 25,519 (5,393) 55,915 -
Environmental Other (EL) 20,820 6,970 27,790 20,573 15,022 (5,551) 27,790 -
Environmental Other (HS) 1,500 - 1,500 625 - (625) 1,500 -
Environmental Other (PE) 5,000 7,000 12,000 - - - 12,000 -
Environmental Other (HR) 4,000 - 4,000 1,667 2,782 1,115 4,000 -
Environmental Emergencies - - - - - - - -
Pest Control 37,770 - 37,770 30,523 31,407 884 37,770 -
Pollution Monitoring and Contaminated Land 247,190 18,980 266,170 225,486 211,815 (13,671) 265,170 (1,000)
Rural Transport Partnership 970 - 970 (1,580) (1,540) 40 970 -
Public Conveniences 103,140 - 103,140 43,255 33,784 (9,471) 103,140 -
Civic Amenities (EL) 27,920 750 28,670 24,803 29,719 4,916 28,670 -
Civic Amenities (HS) 1,000 - 1,000 417 455 38 1,000 -
Civic Amenities (PE) 20 - 20 20 20 - 20 -
Recycling 845,580 26,000 871,580 312,573 335,587 22,617 871,580 -
House and Trade Refuse Collection 1,407,970 (70) 1,407,900 536,089 176,932 (359,157) 1,457,900 50,000
Street Cleansing 624,800 16,260 641,060 253,569 229,368 (24,201) 651,060 10,000
Naming of Streets 4,000 - 4,000 - 1,501 1,501 4,000 -
Car Parks (General) 21,080 27,390 48,470 22,969 17,781 (5,188) 48,470 -
Car Parks (Pay and Display) (69,510) (30) (69,540) 18,660 6,190 (12,470) (67,590) 1,950
Selby Market (25,020) 12,780 (12,240) (7,976) (5,206) 2,770 (12,240) -
Tadcaster Market 17,070 (10) 17,060 7,979 6,679 (1,300) 17,060 -
Total Environment Board 3,668,835 120,930 3,789,765 1,801,640 1,399,965 (402,072) 3,850,715 60,950

Planning Committee
Planning Service 328,750 54,570 383,320 645,967 664,211 18,244 409,390 26,070
Total Planning Committee 328,750 54,570 383,320 645,967 664,211 18,244 409,390 26,070

Policy and Resources Committee
Corporate and Democratic Core (CC) 458,010 162,140 620,150 572,894 576,943 4,048 626,240 6,090
Corporate and Democratic Core (PP) - 16,500 16,500 6,874 (9,750) (16,624) 16,500 -
Corporate and Democratic Core (LD) 171,990 5,750 177,740 150,443 159,410 8,967 185,380 7,640
Corporate and Democratic Core (FC) 392,340 (15,000) 377,340 510,935 501,425 (9,510) 377,340 -
Central Services to the Public (FC) - 108,010 108,010 (1) 189 190 108,010 -
Central Services to the Public (LD) 123,000 35,600 158,600 141,317 141,893 576 161,490 2,890
Central Services to the Public (EL) 69,030 - 69,030 49,110 49,533 423 69,030 -
P & R Miscellaneous (CC) 5,000 27,440 32,440 2,086 10,038 7,952 32,440 -
P & R Miscellaneous (HR) 19,230 17,360 36,590 20,121 23,152 3,031 36,590 -
P & R Miscellaneous (EL) 5,960 2,360 8,320 3,279 3,117 (162) 8,320 -
P & R Miscellaneous (FC) 559,030 24,900 583,930 230,478 234,494 4,016 587,680 3,750
P & R Miscellaneous (HS) 56,200 1,500 57,700 55,610 55,610 - 57,700 -
P & R Miscellaneous (LD) 146,280 (20) 146,260 69,641 64,245 (5,396) 146,260 -
P & R Miscellaneous (PP) 28,000 - 28,000 9,500 9,500 - 28,000 -
Planning Policy 364,280 64,920 429,200 356,298 322,086 (34,212) 429,200 -
Grants 53,680 2,000 55,680 55,120 57,161 2,041 57,724 2,044
External Precepts 1,284,760 - 1,284,760 642,380 641,883 (497) 1,284,760 -
Licensing 65,910 10,220 76,130 70,607 78,131 7,524 76,303 173
Printing Services - - - - 3,258 3,258 4,080 4,080
Property Management (2,990) - (2,990) (4,956) (8,635) (3,679) (2,320) 670
Tadcaster Public Office (43 Kirkgate) - - - (9,399) (10,006) (607) - -
Tadcaster Community Office - 5,000 5,000 (4,395) (14,321) (9,945) 6,590 1,590
Civic Centre 17,000 24,120 41,120 (226,646) (227,749) (1,103) 41,120 -
Portholme Road Depot - (10) (10) (82,508) (80,154) 2,354 (10) -
Barlby Road Depot - 7,000 7,000 (14,760) (11,157) 3,603 7,000 -
Prospect Way Depot - - - (24,426) (24,333) 93 - -
Corporate Client and Strategic Directors - (14,030) (14,030) (238,554) (237,901) 653 (10,056) 3,974
Environmental Services - 8,080 8,080 (552,964) (593,332) (40,368) 8,080 -
Finance and Central Services 1,400 127,460 128,860 (898,629) (967,048) (68,419) 132,010 3,150
Human Resources - (7,120) (7,120) (100,089) (99,583) 506 7,120 14,240
Legal and Democratic Services - 11,300 11,300 (227,556) (234,209) (6,653) 19,730 8,430
Planning and Economic Development - 20,500 20,500 (646,530) (710,928) (64,398) 20,500 -
Policy and Performance - 13,500 13,500 (139,797) (149,443) (9,646) 13,500 -
Total Policy and Resources Committee 3,818,110 659,480 4,477,590 (224,517) (446,482) (221,984) 4,536,311 58,721

Social Board
General Fund Housing (EL) 167,280 (2,040) 165,240 166,478 165,773 (705) 165,240 -
General Fund Housing (HS) (484,680) 31,350 (453,330) (297,800) (389,845) (92,045) (453,330) -
General Fund Housing (FC) 90 - 90 3,238 2,579 (659) 2,490 2,400
Social GF Miscellaneous (EL) 5,200 - 5,200 3,700 3,183 (517) 5,200 -
Social GF Miscellaneous (FC) 447,510 30,400 477,910 189,938 185,845 (4,093) 477,910 -
Social GF Miscellaneous (HS) 4,000 - 4,000 1,667 - (1,667) 4,000 -
Social GF Miscellaneous (PE) - 7,850 7,850 - - - 7,850 -
Social GF Miscellaneous (PP) 78,260 168,170 246,430 107,317 100,429 (6,888) 246,430 -
Parks and Open Spaces 93,850 380 94,230 40,531 41,552 1,021 94,230 -
Recreation Grounds - Non Sports 25,450 4,000 29,450 9,330 7,294 (2,036) 29,450 -
Recreation Grounds - Sports 12,170 6,730 18,900 5,905 738 (5,167) 18,900 -
Arts & Cultural Development - 18,680 18,680 540 1,485 945 18,680 -
Leisure & Cultural Services 97,880 133,670 231,550 135,083 153,831 18,748 231,550 -
Abbey Leisure Centre 619,040 (20) 619,020 223,106 282,450 59,344 619,020 -
Tadcaster Leisure Centre 132,700 - 132,700 68,636 62,006 (6,630) 132,700 -
Total Social Board 1,198,750 399,170 1,597,920 657,669 617,320 (40,349) 1,600,320 2,400

Total Net Cost of Services 10,766,080 1,523,330 12,289,410 5,904,245 5,068,247 (836,414) 12,467,781 178,371

Corporate Budget Monitoring as at 31 August 2006 by Board & Committee
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APPENDIX B

Virement Actual 
Original & Revised  Expenditure / Forecast
Budget Supp Est Budget Budget to  Income To Variance Outturn Variance
2006/07 2006/07 2006/07 31st August 31st August 31st August 2006/07 2006/07

Head of Environment and Leisure
Bus Station 4,350 2,000 6,350 6,380 5,837 (543) 6,350 -
Barlow Nature Reserve 57,890 1,080 58,970 25,740 29,549 3,809 58,970 -
Closed Burial Grounds 32,190 3,360 35,550 12,488 9,501 (2,987) 35,550 -
Commercial Health 245,280 530 245,810 242,090 241,436 (654) 245,810 -
Dog Warden 55,975 (60) 55,915 30,912 25,519 (5,393) 55,915 -
Environmental Emergencies - - - - - - - -
Pest Control 37,770 - 37,770 30,523 31,407 884 37,770 -
Pollution Monitoring and Contaminated Land 247,190 18,980 266,170 225,486 211,815 (13,671) 265,170 (1,000)
Public Conveniences 103,140 - 103,140 43,255 33,784 (9,471) 103,140 -
Recycling 845,580 26,000 871,580 312,573 335,587 22,617 871,580 -
House and Trade Refuse Collection 1,407,970 (70) 1,407,900 536,089 176,932 (359,157) 1,457,900 50,000
Street Cleansing 624,800 16,260 641,060 253,569 229,368 (24,201) 651,060 10,000
Car Parks (General) 21,080 27,390 48,470 22,969 17,781 (5,188) 48,470 -
Car Parks (Pay and Display) (69,510) (30) (69,540) 18,660 6,190 (12,470) (67,590) 1,950
Selby Market (25,020) 12,780 (12,240) (7,976) (5,206) 2,770 (12,240) -
Tadcaster Market 17,070 (10) 17,060 7,979 6,679 (1,300) 17,060 -
Environmental Services - 8,080 8,080 (552,964) (593,332) (40,368) 8,080 -
Parks and Open Spaces 93,850 380 94,230 40,531 41,552 1,021 94,230 -
Recreation Grounds - Non Sports 25,450 4,000 29,450 9,330 7,294 (2,036) 29,450 -
Recreation Grounds - Sports 12,170 6,730 18,900 5,905 738 (5,167) 18,900 -
Arts & Cultural Development - 18,680 18,680 540 1,485 945 18,680 -
Leisure & Cultural Services 97,880 133,670 231,550 135,083 153,831 18,748 231,550 -
Abbey Leisure Centre 619,040 (20) 619,020 223,106 282,450 59,344 619,020 -
Tadcaster Leisure Centre 132,700 - 132,700 68,636 62,006 (6,630) 132,700 -
Countryside Projects 2,200 - 2,200 758 1,664 906 2,200 -
Naming of Streets 4,000 - 4,000 - 1,501 1,501 4,000 -
Environmental Other (EL) 20,820 6,970 27,790 20,573 15,022 (5,551) 27,790 -
Civic Amenities (EL) 27,920 750 28,670 24,803 29,719 4,916 28,670 -
Social GF Miscellaneous (EL) 5,200 - 5,200 3,700 3,183 (517) 5,200 -
General Fund Housing (EL) 167,280 (2,040) 165,240 166,478 165,773 (705) 165,240 -
P & R Miscellaneous (EL) 5,960 2,360 8,320 3,279 3,117 (162) 8,320 -
Central Services to the Public (EL) 69,030 - 69,030 49,110 49,533 423 69,030 -
Total Head of Environmental and Leisure Services 4,889,255 287,770 5,177,025 1,959,605 1,581,714 (378,288) 5,237,975 60,950

Head of Finance and Central Services
Local Taxation Collection 543,040 44,560 587,600 577,345 441,003 (136,342) 586,310 (1,290)
Grants 53,680 2,000 55,680 55,120 57,161 2,041 57,724 2,044
Housing Benefits 863,295 49,740 913,035 2,329,609 2,325,171 (4,438) 913,535 500
External Precepts 1,284,760 - 1,284,760 642,380 641,883 (497) 1,284,760 -
Printing Services - - - - 3,258 3,258 4,080 4,080
Tadcaster Community Office - 5,000 5,000 (4,395) (14,321) (9,945) 6,590 1,590
Finance and Central Services 1,400 127,460 128,860 (898,629) (967,048) (68,419) 132,010 3,150
Social GF Miscellaneous (FC) 447,510 30,400 477,910 189,938 185,845 (4,093) 477,910 -
General Fund Housing (FC) 90 - 90 3,238 2,579 (659) 2,490 2,400
P & R Miscellaneous (FC) 559,030 24,900 583,930 230,478 234,494 4,016 587,680 3,750
Central Services to the Public (FC) - 108,010 108,010 (1) 189 190 108,010 -
Corporate and Democratic Core (FC) 392,340 (15,000) 377,340 510,935 501,425 (9,510) 377,340 -
Total Head of Finance and Central Services 4,145,145 377,070 4,522,215 3,636,018 3,411,639 (224,397) 4,538,439 16,224

Head of Human Resources
Corporate Employee Initiatives 99,710 35,360 135,070 58,104 70,607 12,503 166,090 31,020
Human Resources - (7,120) (7,120) (100,089) (99,583) 506 7,120 14,240
Environmental Other (HR) 4,000 - 4,000 1,667 2,782 1,115 4,000 -
P & R Miscellaneous (HR) 19,230 17,360 36,590 20,121 23,152 3,031 36,590 -
Total Head of Human Resources 122,940 45,600 168,540 (20,197) (3,042) 17,155 213,800 45,260

Head of Housing Services (GF)
Property Management (2,990) - (2,990) (4,956) (8,635) (3,679) (2,320) 670
Civic Centre 17,000 24,120 41,120 (226,646) (227,749) (1,103) 41,120 -
Portholme Road Depot - (10) (10) (82,508) (80,154) 2,354 (10) -
Barlby Road Depot - 7,000 7,000 (14,760) (11,157) 3,603 7,000 -
Prospect Way Depot - - - (24,426) (24,333) 93 - -
Tadcaster Public Office (43 Kirkgate) - - - (9,399) (10,006) (607) - -
Environmental Other (HS) 1,500 - 1,500 625 - (625) 1,500 -
Civic Amenities (HS) 1,000 - 1,000 417 455 38 1,000 -
Social GF Miscellaneous (HS) 4,000 - 4,000 1,667 - (1,667) 4,000 -
General Fund Housing (HS) (484,680) 31,350 (453,330) (297,800) (389,845) (92,045) (453,330) -
P & R Miscellaneous (HS) 56,200 1,500 57,700 55,610 55,610 - 57,700 -
Total Head of Housing Services (GF) (407,970) 63,960 (344,010) (602,176) (695,814) (93,638) (343,340) 670

Head of Legal Services
Licensing 65,910 10,220 76,130 70,607 78,131 7,524 76,303 173
Legal and Democratic Services - 11,300 11,300 (227,556) (234,209) (6,653) 19,730 8,430
P & R Miscellaneous (LD) 146,280 (20) 146,260 69,641 64,245 (5,396) 146,260 -
Central Services to the Public (LD) 123,000 35,600 158,600 141,317 141,893 576 161,490 2,890
Corporate and Democratic Core (LD) 171,990 5,750 177,740 150,443 159,410 8,967 185,380 7,640
Total Head of Legal Services 507,180 62,850 570,030 204,452 209,469 5,017 589,163 19,133

Head of Planning and Economic Development
Building Control 53,120 - 53,120 6,671 6,670 (1) 53,120 -
Economic Development 256,740 157,530 414,270 265,542 267,254 1,712 414,270 -
Industrial Units (68,620) (10) (68,630) (220,165) (283,310) (63,145) (68,630) -
Rural Transport Partnership 970 - 970 (1,580) (1,540) 40 970 -
Planning Service 328,750 54,570 383,320 645,967 664,211 18,244 409,390 26,070
Planning Policy 364,280 64,920 429,200 356,298 322,086 (34,212) 429,200 -
Planning and Economic Development - 20,500 20,500 (646,530) (710,928) (64,398) 20,500 -
Environmental Other (PE) 5,000 7,000 12,000 - - - 12,000 -
Civic Amenities (PE) 20 - 20 20 20 - 20 -
Social GF Miscellaneous (PE) - 7,850 7,850 - - - 7,850 -
Total Head of Planning and Economic Development 940,260 312,360 1,252,620 406,223 264,464 (141,759) 1,278,690 26,070

Head of Policy and Performance
Policy and Performance - 13,500 13,500 (139,797) (149,443) (9,646) 13,500 -
Social GF Miscellaneous (PP) 78,260 168,170 246,430 107,317 100,429 (6,888) 246,430 -
P & R Miscellaneous (PP) 28,000 - 28,000 9,500 9,500 - 28,000 -
Corporate and Democratic Core (PP) - 16,500 16,500 6,874 (9,750) (16,624) 16,500 -
Total Head of Policy and Performance 106,260 198,170 304,430 (16,106) (49,264) (33,158) 304,430 -

Chief Executives
Corporate Client and Strategic Directors - (14,030) (14,030) (238,554) (237,901) 653 (10,056) 3,974
P & R Miscellaneous (CC) 5,000 27,440 32,440 2,086 10,038 7,952 32,440 -
Corporate and Democratic Core (CC) 458,010 162,140 620,150 572,894 576,943 4,048 626,240 6,090
Total Chief Executives 463,010 175,550 638,560 336,426 349,080 12,653 648,624 10,064

TOTAL NET COST OF SERVICES 10,766,080 1,523,330 12,289,410 5,904,245 5,068,247 (836,414) 12,467,781 178,371

Corporate Budget Monitoring as at 31 August 2006 by Head of Service
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AGENDA ITEM NUMBER:  8
 
PUBLIC SESSION 
 
 
TITLE : GENERAL FUND CAPITAL PROGRAMME TO  31 AUGUST 2006  
   
TO : POLICY & RESOURCES COMMITTEE 
  
DATE : 24th OCTOBER 2006  
  
BY : HEAD OF SERVICE – FINANCE AND CENTRAL SERVICES 
  
AUTHOR : NICOLA CHICK, ACCOUNTANCY SERVICES MANAGER  
 
1.  

 
1.1 
 

LINK TO COUNCIL POLICY 
 
The Council’s General Fund Capital Programme contributes to the 
delivery of Council’s policies. 
 

2.  PURPOSE OF REPORT
   
 2.1 The purpose of this report is: 
   
  To inform councillors of the first five months’ position on the General Fund 

Capital Programme for 2006/07. 
   
3.  

 
3.1 
 
 
 

LINK TO STRATEGIC THEMES AND  CORPORATE  PRIORITIES 
 
Where applicable, given the Schemes included in the overall 
programme, the Council’s General Fund Capital Programme 
supports the delivery of the Council’s corporate themes and 
priorities.  
 
RECOMMENDATION  
 

i) Councillors acknowledge the position on the Council’s 
General Fund Capital Programme for 2006/07 at 31 
August 2006. 

 
ii) Councillors endorse the actions of officers in 

monitoring the programme. 
 

   
4.  

 
IMPACT ON CORPORATE POLICIES 
 

 4.1 • Best Value – The management and use of the Council’s General 
Fund Capital Programme is undertaken within the principles of 
Best Value. 
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 4.2 • Equalities – There is no direct impact on equalities arising from 
the contents of this report. 

 
 4.3 • Community Safety and Crime Reduction – There is no direct 

impact on Community Safety and Crime Reduction. 
 

 4.4 • Procurement – Expenditure on the Capital Programme is 
undertaken with the guidelines set out in the Council’s 
Procurement Procedure Rules and also the Procurement Strategy. 

 
 4.5 • Risk Management and Risk Register – Investment in capital 

schemes helps to reduce the Council’s exposure to risks.  
However, capital schemes and their funding carry their own risks 
and each project is managed to minimise this risk. 
councillors should be aware that there is still a risk that the funding 
for the Customer Service Centre will not be available and that the 
project will be unable to go ahead if the capital receipt from the 
land sale at Riccall does not materialise.  To manage the risk, a 
Strategic Director is part of the project team to ensure that as far 
as possible funding is realised. 

 
 4.6 • Sustainability – There is no direct impact on sustainability arising 

from the contents of this report. 
 

 4.7 • Gershon Efficiency Savings – Where efficiency savings were 
identified as part of the delivery of theCapital Programme for 
2006/07, these are factored into the outturn position and will be 
reported on the Annual Efficiency Statement (Backward Looking) 
for the year. 

 
5.  

 
5.1 
 
 
 

EXECUTIVE SUMMARY 
 
This report updates councillors on the progress and changes to the 
Council’s General Fund Capital Programme as at 31 August 2006.   At 
this date the Capital Programme has approval for £1,212,020 of 
expenditure.  
 
(For greater detail see the main report) 
 

6.  
 

SUPPORTING INFORMATION

  2006/07 Approved Capital Programme
   
 6.1 This report focuses on the Council’s General Fund Capital Programme for 

2006/07. A report on the Housing Investment Programme, which provides 
details of the Council’s capital expenditure on housing (including General 
Fund Housing), will be presented to the meeting of the Social Board on 
21st  November 2006. 

   
 6.2 In February 2006 councillors approved a General Fund Capital 
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Programme of £147,810 for 2006/07. 
   
 6.3 During the year, the adjustments to the Capital Programme which 

includes supplementary capital estimates, virements and carry forwards 
(from 2005/06) totals £1,064,210 giving rise to an overall General Fund 
Capital Programme to date of  £1,212,020. 

   
 6.4 The forecasted outturn position for the Capital Programme is expenditure 

of £739,390.  This is summarised in table 1 below and detailed at 
Appendix A. 

   
  Table 1: Forecasted Capital Outturn 2006/07
   
   Revised 

Budget 
£ 

Forecasted 
Outturn 

£ 

 
Variance 

£ 
Property Services 146,370 146,370 0 

Env and Leisure Services 138,080 132,080 (6,000) 

Planning & Economic Development 27,600 27,600 0 

Finance & Central Services 859,470 392,570 (466,630) 

Policy & Performance 40,500 40,500 0 

TOTAL 1,212,020 739,120 (472,630) 
   
  Scheme Slippage 2006/07
   
 6.5 Slippage relates to schemes that will not be completed by 31st March 

2007 and therefore require carrying over into the new financial year.  A 
review of the Capital Programme for the year has identified projected 
scheme slippage totalling  £500,000. This slippage relates to the one stop 
shop project, which will not be completed until 2007/08.  Due to a number 
of factors it is difficult to predict when expenditure will be incurred.  Future 
reports will update councillors with the position and show how the capital 
programme has been adjusted to reflect what is actually happening.    

   
 6.6 The forecasted financial outturn position adjusted for slippage is shown in 

Table 2. 
   
 6.7 As can be seen from Table 2 there is currently an overspend variance 

forecast within the Capital Programme of £27,370.  This has arisen as a 
result of the kerbside recycling vehicle costing less than originally quoted 
saving £6,000 together with the forecast for the costs associated with the 
five year rolling programme for PC replacement and a projected 
overspend on the exchange server upgrade of £8,270. 
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  Table 2: Forecasted Capital Outturn 2006/07 (post slippage)
   
   Variance 

(Pre 
Slippage) 

See Table 1
£ 

 
 
 

Slippage 
£ 

 
Variance 

(Post 
Slippage) 

£ 
Property Services 0 0 0

Env and Leisure Services (6,000) 0 (6,000)

Planning & Economic Dev 0 0 0

Finance & Central Services (466,630) 500,000 33,370

Policy & Performance 0 0 0

TOTAL (499,900) 500,000 27,370 
   
 6.8 Officers hope to be able to deal with the overspend on the exchange 

server through use of the virement process.  The rolling replacement of 50 
PCs will be financed through the computer development fund.  It has been 
estimated that this will cost £25,000.  Quotes are currently being sought 
for the replacement of the PC’s and once costs are known this will be 
subject to a report to Councillor’s requesting the drawing down of funding. 

   
  Estimated Available Capital Resources 2006/07
   
 6.9 The original estimate of available resources for capital expenditure in 

2006/07, as reported to the Policy and Resources Committee in February 
2006, was £147,940. The current available resources for 2006/07, taking 
into account any other resources received during the year to date, 
amounts to £1,212,020.  

   
 6.10 Resource cover for funding the loan to the Community House project is 

derived by treating the loan as a long-term debtor and, therefore, no 
financing is required.  Councillors should note that the loan would be 
subject to a legal agreement, which will require AVS to repay the debt.  
The schedule of repayments has not been agreed but will feature in the 
agreement. 

   
 6.11 A summary of the movement in available resources, including brief 

explanations for the change in resources available, is provided at 
Appendix B. 

   
  Application of Capital Resources 2006/07
   
 6.12 

 
It is forecast that the Council will need to use £221,410 of prudential 
borrowing to fund the Capital Programme.  This consists of £75,000 
agreed by councillors as part of the 2006/07 budget and £146,410 agreed 
as part of the 2005/06 budget and not utilised in the year. 
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 6.13 Available Revenue Contributions and Reserves identified as potential 

support to the Capital Programme in 2006/07 total £132,440 and it is 
expected that this amount will be utilised in full.   

   
 6.14 During the year, the Council expects to receive various grants and 

contributions as follows: - 
   
  a) Supporting Safer Communities Fund £40,500 
   
  b) Planning Delivery Grant £40,450, of which £5,800 is for 

funding slippage to 2006/07 from 2005/06 and £34,650 has 
yet to be allocated to projects.     

   
 6.15 The Council is also forecasting the use of £600,000 of capital receipts 

from the sale of land to support the one stop shop project.  
   
  Medium Term Capital Programme 2006/10 – Summary Update
   
 6.16 Councillors should note that an indication of the Medium Term Capital 

Programme (MTCP) to 2009/10 will be prepared as part of the budget 
presentations.   

   
 6.17 Work is continuing on the Council’s Capital Strategy and Asset 

Management Plan, the outcomes of which will steer the capital 
programme for future years and will be the subject of further reports to the 
councillors in due course.   

   
7.  

 
7.1 

FINANCIAL IMPLICATIONS 
 
The financial implications are as given in the report. 
 

   
8.  

 
8.1 

BACKGROUND DOCUMENTS 
 
Background working papers are held within Accountancy. 
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APPENDIX A 
2006/07 CAPITAL SCHEME ANALYSIS 
 

 Budget 
Forecasted 

Outturn  Variance
 £ £ £ 
Property Services    
Asbestos Regulations Work 13,870 13,870 0
Civic Centre Heating & Ventilation Control Panels 20,000 20,000 0
Prospect Way Lighting Improvements 7,500 7,500 0
Finkle Street/Micklegate 15,000 15,000 0
Purchase of property Douglas Street  90,000 90,000 0
TOTAL 146,370 146,370 0
    
Environmental Health & Leisure    
Leisure Centre Improvements 33,860 33,860 0
Leisure Online Booking System 5,000 5,000 0
Leisure Centres DDA Imps 20,430 20,430 0
Leisure Centre Tannoy System 4,590 4,590 0
Car Parks Refurbishment 5,000 5,000 0
Kerbside Recycling Vehicle 52,000 46,000 (6,000)
Noise Monitoring Equipment 6,700 6,700 0
Environmental Health Server 6,000 6,000 0
Bolton Percy Churchyard Wall Repairs 4,500 4,500 0
TOTAL 138,080 132,080 (6,000)
    
Planning & Economic Development    
Planning GIS 11,300 11,300 0
Planning Hardware & Software  800 800 0
Shop Front Grants 5,000 5,000 0
Buildings at Risk Survey 10,500 10,500 0
TOTAL 27,600 27,600 0
    
Finance & Central Services    
Access to Services Project 76,720 62,720 (14,000)
Travel Scheme Machine 5,650 5,650 0
One Stop Shop 600,000 100,000 (500,000)
Corporate E-mail Server Upgrade 18,730 27,000 8,270
Corporate DIP System Upgrade 20,680 34,680 14,000
Cash Receipting System Upgrade 8,000 8,100 100
Community House Project Loan 100,000 100,000 0
Revenues Direct Debits Improvements 5,000 5,000 0
Planning Public Access 2,690 2,690 0
Home Working 22,000 22,000 0
50 Replacement PC’s 25,000 25,000
TOTAL 859,470 392,840 (466,630)
    
Policy & Performance    
Safer & Stronger Communities Project 40,500 40,500 0
TOTAL 40,500 40,500 0
 
 
GRAND TOTAL 1,212,020 739,390 (472,630)
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2006/07 CAPITAL PROGRAMME RESOURCES                                                                                                                         APPENDIX B 
 

 

Resources 
Original 
Budget 

Slipped 
Projects 

Previously 
Approved 
Projects 

In Year New 
Projects 

Total 
Funding 
Available 

 

 £ £ £ £ £  

Borrowing 75,000 146,410 221,410

Revenue 53,940 19,000 (15,000) 57,940

Virement re printers for local taxation and benefits.  More cost 
effective to lease than purchase.  Funding transferred to 
revenue. 

Capital Receipts 690,000 690,000

Customer service centre. 
Douglas Street Property 

Deferred Capital Receipts  100,000 100,000

Loan to AVS community house project – self-financing by 
repayment of loan. 

Grants -  

Supporting Safer 
Communities 40,500 40,500

Grant funding for supporting safer communities projects notified 
after budget setting in February. 

     Planning Delivery Grant 5,800 34,650 40,450

Allocation of planning delivery grant to capital projects.  
Notification of grant received after budget setting in February. 

Earmarked Reserves -  

     Carry Forward 12,090 12,090

     E-Government  10,000 10,000

Supplementary estimate for CRM access to services project 

     Computer Development 74,410 74,410

Supplementary estimates for e-mail server upgrade, cash 
receipting system upgrade, DIP system upgrade, BACS 
improvements for local taxation.  

TOTAL RESOURCES 128,940 164,300 19,000 934,560 1,246,800
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Agenda Item 10 
 

Referrals to Policy and Resources 
Committee 

 
24 October 2006 
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Social Board 19 September 2006 
 
Minute 1134 
 
Selby District Private Landlord Accreditation Scheme 
 
Councillors received the report of the Principal Environmental Health Officer 
(Environmental Protection and Private Housing) on the consultation carried 
out with private landlords in respect of developing a Landlord Accreditation 
Scheme in Selby District. 
  
In September 2005, councillors had endorsed the setting up of a working 
group to move forward the development of a Private Landlord Accreditation 
Scheme for Selby District.  Following the work carried out by the group and 
officers, a draft Selby District Landlord Accreditation Scheme had been 
produced and now required approval prior to implementation. 
 
Councillors raised queries regarding the minimum physical standards for 
bathrooms and kitchens in rented properties. 
 
The officer confirmed that these would be checked, confirmed and where 
necessary the policy would be amended before formal adoption. 
 
Resolved: 
 
That the draft Selby District Private Landlords Accreditation Scheme be 
endorsed, subject to the agreed amendments; 
 
Recommendation: 
 
That the Policy and Resources Committee be asked to approve the 
Selby District Private Landlords Accreditation Scheme. 
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AGENDA ITEM NUMBER:  
 
PUBLIC SESSION 
 
TITLE : SELBY DISTRICT PRIVATE LANDLORD 

ACCREDITATION SCHEME 
   
TO : SOCIAL BOARD 
  
DATE : 19 SEPTEMBER 2006 
  
BY : HEAD OF SERVICE : ENVIRONMENTAL HEALTH AND 

LEISURE 
  
AUTHOR : SIMON PARKINSON 

PRINCIPAL ENVIRONMENTAL HEALTH OFFICER 
(ENVIRONMENTAL PROTECTION & PRIVATE HOUSING) 
 

 
1.  

 
1.1 

LINK TO COUNCIL POLICY 
 
This report links to the Private Housing Assistance Policy and the 
Selby Community Safety Strategy both of which aim to provide and 
maintain good quality and affordable housing across the District.  
 

2.  
 
2.1 
 

PURPOSE OF REPORT 
 
To provide councillors with an update on consultation carried out with 
private landlords in respect of developing a Landlord Accreditation 
Scheme in Selby District and to seek agreement to pursue development 
further. 
 

3.  
 
3.1 
 
 
 

LINK TO CORPORATE AIMS AND PRIORITIES 
 
Aim 6 – To promote community safety. 
Aim 7 – To provide suitable and quality and affordable housing. 
Aim 8 – To provide for vulnerable residents. 
Priority 4 –To create more local needs housing. 
 
RECOMMENDATION  
 
THAT COUNCILLORS ENDORSE THE DRAFT SELBY DISTRICT 
PRIVATE LANDLORD ACCREDITATION SCHEME AND RECOMMEND 
APPROVAL OF THE SCHEME BY THE POLICY AND RESOURCES 
COMMITTEE. 
 

4.  
 

IMPACT ON CORPORATE POLICIES

 4.1 Best Value 
This proposal would contribute to the creation of a balanced housing 
market, which is a key element of the Best Value Corporate Plan. 
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 4.2 Equalities  

An Accreditation Scheme would seek to enhance the ability of the most 
vulnerable to meet their housing needs and aspirations. 
 

 4.3 Community Safety and Crime Reduction 
There is a link between poor quality housing, poor landlord/tenant 
relationships and anti-social behaviour. An Accreditation Scheme would 
seek to address these issues. 
 

 4.4 Procurement  
No direct impact 
 

 4.5 Risk Management and Risk Register 
No direct impact 
 

 4.6 Sustainability  
No direct impact 
 

 4.7 Gershon Efficiency Savings 
The report itself will not lead to any efficiency savings.  
 

5.  
 
5.1 
 
 
 
 
 

EXECUTIVE SUMMARY 
 
In September 2005 councillors endorsed the setting up of a working group 
to move forward the development of a Private Landlord Accreditation 
Scheme for Selby District. This report follows on from the work of that 
group and officers. A draft Selby District Landlord Accreditation Scheme 
has now been produced and is being brought back to councillors for 
approval prior to implementation. 
 

6.  
 
6.1 
 
 
 
 
 
 
6.2 
 
 
 
 
 
 
 
 
 
 

SUPPORTING INFORMATION 
 
The private rented sector plays an important role in providing 
accommodation for a diverse range of households. Many local authorities 
are encouraging improvements in rented accommodation standards 
through the introduction of Voluntary Accreditation Schemes. Such 
schemes recognise and reward landlords who manage their properties to 
a high standard. 
 
What is Accreditation? 
 
A set of standards (or code) relating to the management and physical 
condition of privately rented accommodation.  Landlords who join a 
scheme and abide by the standards are ‘accredited’.  Accreditation 
schemes are voluntary - there is no compulsion for landlords to join but 
there are many advantages.  Accreditation is most likely to attract 
landlords who already provide a reasonable standard of accommodation.  
Those landlords less inclined to comply with regulations are unlikely to be 
in favour of such a scheme.  Enforcement will remain the main method of 
controlling standards of accommodation in these cases.   
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6.3 
 
 
 
 
 
 
6.4 

 
The details of the proposed Selby District scheme are attached as 
Appendix 1 to this report. The scheme has been developed following input 
from landlords, letting agents, officers and other local authorities.  The 
views of landlords and agents have been submitted through the 
Accreditation Working Group, the Selby District Private Landlords’ Forum 
and the National Federation of Residential Landlords. 
 
If approved, it is anticipated that the Selby District Landlord Accreditation 
Scheme will commence on 1st January 2007. 
 

7.  
 
7.1 

FINANCIAL IMPLICATIONS 
 
It is expected that any administration and promotional costs will be met 
from existing budgets (supported by proposed charges).  Any grant 
assistance offered would come from existing grant budgets. 
 

   
8.  

 
8.1 

BACKGROUND DOCUMENTS 
 
• Private Housing Assistance Policy 2005 
• Private Housing Enforcement Policy 
• Developing a Voluntary Accreditation Scheme for Private Landlords – 

DEFRA 2001 (01HC0219) 
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APPENDIX 1 
 

 
SELBY DISTRICT LANDLORD 

ACCREDITATION SCHEME 
Promoting high standards in the Private Rented Sector 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

INTRODUCTION TO THE 
SCHEME 
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An Introduction to the Scheme 
 
Private landlords play an essential role in the provision of 
accommodation across Selby District. It is acknowledged and 
appreciated that many private landlords provide and maintain 
properties to a high standard, often above the standard required by 
law.  
 
The Selby District Landlord Accreditation Scheme is being introduced 
to recognise these landlords and encourage and support others to 
achieve this higher standard.  
 
The aims of the Scheme are: 
• To introduce a Scheme which not only covers the physical 

conditions of properties, but also good management practices. 
• To create and maintain a stock of privately rented accommodation 

to an accredited standard which is better than the minimum legal 
standard. 

• To give public recognition to those landlords who provide housing 
that meets or exceeds the accredited standard. 

• To give prospective tenants the choice of renting high standard 
accredited accommodation. 

 
The Scheme requires that the physical condition of properties, basic 
amenities and management practices are fair and reasonable and will 
not be prejudicial to the health, safety or welfare of tenants or the 
surrounding neighbourhood. This ensures that landlords, tenants and 
the local community will benefit from good housing conditions, 
competent management and considerate neighbourly behaviour. It 
will also help to ensure that misunderstandings and disputes are 
minimised.  
 
Participants of the Scheme must ensure compliance with legal 
obligations as well as the requirements of the Scheme itself. 
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Benefits for Landlords 
• Recognition for landlords who provide a high standard of 

accommodation. 
• Co-operation, support and advice from the Scheme Operators on 

all aspects of private renting. 
• Improved access to Housing Benefit Services. 
• Advertisement and promotion of properties as meeting the Selby 

District Landlord Accreditation Scheme standard. 
• Early notification and prioritisation for landlord grants to assist with 

improvements to insulation, security and fire safety (subject to 
available resources). 

• Access to the Council’s Bond Deposit Scheme – a loan of up to 
£400 from the Council to the Landlord/Agent to cover the cost of 
the tenancy bond (subject to the requirements of the Housing Act 
2004). 

• Provision of a membership card to prove accreditation status. 
• Logo stickers for use on business stationery. 
 
 
Benefits to Tenants 
• Greater information about properties available for renting. 
• Identification of good quality accommodation. 
• Assurance that an agreed code of management will be followed. 
• Confidence that your landlord is professional and reputable. 
 
 
Who does the Scheme apply to? 
It applies to landlords/managing agents who privately rent 
accommodation. It does not include Council owned properties or 
those owned by Registered Social Landlords (Housing Associations). 
 
Code of Standards 
To join the Selby District Landlord Accreditation Scheme, landlords 
and/or managing agents must meet the Scheme’s management 
standard and their properties must meet the Scheme’s physical 
standard: 
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The Management Standard 
• The landlord (or managing agent) must have:  

o No conviction for illegal eviction or harassment of tenants in 
the last seven years. 

o No conviction for mortgage, Housing Benefit or Council Tax 
fraud or breach of grant conditions within the last three years. 

o No failure to comply with any statutory notice resulting in 
prosecution or works being carried out in default in the last 
three years. 

o No conviction for non-compliance of a Planning Enforcement 
Notice relating to a residential property within the last three 
years. 

o No other convictions which would indicate, to the Scheme 
Operators, unsuitability of the applicant to join this Scheme. 

 
• The landlord (or managing agent) must agree to: 

o Accurate advertising and letting standards, suitable 
opportunity to view, specific landlord/agent contact details, 
information pack re: heating, electric appliances, hot water 
etc. 

o Give clear guidance on date, amount, method of rent and 
deposit payment. Provide receipts for all payments made and 
return all deposits within agreed timescales. 

o Provide a clear procedure for reporting of and response to 
repairs and defects. 

o Provide clear procedures for reporting of and dealing with 
complaints and disputes. 

 
The Physical Standard 
• Each property must: 

o Be free from Cat 1 hazard as defined by the Housing Health 
and Safety Rating system. 

o Provide an acceptable level of gas and electrical safety. 
o Provide window locks to all ground floor windows. 
o Meet the relevant element of the North Yorkshire Fire Safety 

Standard. 
o Have controllable heating provision in each room and 

controllable hot water provision to each let. 
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o Have furniture and furnishings compliant with the Furniture 
and Furnishings (Fire Safety Regulations 1988) if supplied by 
the owner. 

o Provide kitchen facilities to the following standard; fridge & 
freezer space, 4 ring cooker/oven/grill, dedicated food 
storage + 1 m worksurface.  

o Be clean and have well-lit outdoor areas with suitable 
provision for refuse disposal. 

 
To participate in the Scheme landlords will be expected to supply the 
following: 
• A completed and signed Application Form. 
• A copy of the current Gas and Electrical Safety Certificate(s). 
• Payment of the accreditation fee (currently £30 for the first 

property and a further £5 for each additional accredited property).  
 
Accreditation will be given where a landlord/managing agent and 
dwelling meet the criteria of the Scheme. Successful applicants' 
details will be held on a register and updated periodically by the 
Scheme Operators.  
 
Members of the Scheme will be provided with a certificate, which can 
be displayed in the property, and used when advertising to let. 
Members will also be provided with a membership card, which can be 
produced as required for proof of compliance with the Scheme and 
Scheme Logo stickers for use on letterheaded business stationery. 
 
Property Inspections 
The list of properties submitted by a landlord will be held in 
confidence. Landlords will be asked to provide access to a random 
sample of properties for the purpose of inspection. 
 
There may be cases where a minority of properties are not fully 
compliant with the criteria. Landlords/agents may then be allowed a 
reasonable time limit to upgrade those dwellings that fall short. Any 
shortfalls will be highlighted in an agreed Property Improvement Plan. 
Unsuccessful applicants will be informed in writing of this decision. 
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How long will Accreditation last for? 
Accreditation status will last for three years. At the end of this period, 
further checks will take place before the accreditation status is 
renewed. The landlord may be suspended from the Scheme where: 
• The property has fallen below the required standard. 
• The landlord contravenes the management code. 
• The landlord contravenes the qualifying criteria. 
• Any information provided supporting an application is found to be 

fraudulent or inaccurate. 
 
Breaches of the Scheme 
Breaches of the requirements of the Scheme will be referred to a 
Review Panel, who will consider the nature of the breaches, the 
representations of the landlord and any other relevant parties before 
deciding on any appropriate sanction. 
 
Accredited landlords who fail to fulfil their Property Improvement Plan 
without good reason will also be subject to a Review Panel hearing. 
 
Landlords who lose their accreditation status will no longer be 
participants of or eligible for any of the benefits of the Scheme. 
 
The landlord will have a right of appeal. 
 
NB. The Review Panel will be made up of two representatives from 
the Council and two representatives of the Selby District Private 
Landlords Association. 
 
Important Notes 
The Scheme Operators reserve the right at any time to amend the 
content or operation of this Scheme, subject to consultation with 
relevant parties. 
 
Adoption of the Selby District Landlord Accreditation Scheme and 
compliance or non-compliance with the provisions of the Scheme, 
does not affect the statutory rights of people seeking housing. 
 
Members of this Scheme accept that the Scheme Operators, subject 
to consultation with the relevant parties, can make amendments to 
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the content and/or operation of the Scheme, whereupon members of 
the Scheme will be notified of any changes.  
 
The Scheme Operators are responsible for the operation of the 
Scheme and have no control over the management or condition of 
the dwellings covered in the Scheme. Accordingly, the Scheme 
Operators accept no liability whatsoever for the condition or 
management of individual dwellings covered by the Scheme with 
such issues being covered by the contractual relationship between a 
landlord and tenant. Individuals are requested to obtain their own 
independent legal advice in such matters. 
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Licensing Committee 9 October 2006 
 
Minute 1172 
 
Gambling Policy 
 
Councillors received the report of the Licensing Enforcement Officer in 
respect of the Gambling Policy. 
 
In line with Government policy Selby District Council was required to provide a 
policy with regard to the introduction of the Gambling Act 2005.  The policy 
had been prepared and following consultation was before councillors for 
approval. 
 
The consultation had been wide and varied and had involved all statutory 
bodies in addition to other interested parties.  The consultation period ran 
from 12 June 2006 to 12 September 2006. 
 
Resolved: 
 
That the Policy and Resources Committee be asked to approve the 
Gambling Policy. 
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Licensing/reports/Gambling Policy 

AGENDA ITEM NUMBER  
 
PUBLIC SESSION 
  
TITLE: GAMBLING POLICY 
 
TO:  LICENSING COMMITTEE 
 
DATE: 9TH OCTOBER, 2006 
 
BY:  HEAD OF LEGAL AND DEMOCRATIC SERVICES 
 
AUTHOR: TIM GROGAN, ENFORCEMENT OFFICER – LICENSING   
 
1.  LINK TO COUNCIL POLICY 
 
To promote community safety. 
 
2.  PURPOSE OF THE REPORT 
 
The purpose of this report is to present the District Council’s Gambling Policy. 
 
3.  LINK TO CORPORATE THEMES AND PRIORITIES 
 
It is a corporate objective of the Council to promote health and leisure 
provision. 
 
RECOMMENDATION 
 
That the Gambling policy prepared under the authority of the Gambling Act 
2005 be recommended for approval by Full Council.   
 
4.  IMPACT ON CORPORATE POLICIES 
 

4.1 Best Value 
 

Not applicable. 
 

4.2 Equalities 
 

Not applicable. 
 

4.3 Community Safety and Crime Reduction 
 

Not applicable. 
 

4.4 Procurement 
 

Not applicable. 
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Licensing/reports/Gambling Policy 

4.5 Risk Management and Risk Register 
 
Not applicable. 
 

4.6 Sustainability 
 

Not applicable. 
 

4.7 Gershon Efficiency Savings 
 

Not applicable. 
 

5.  EXECUTIVE SUMMARY 
 
In line with Government policy Selby District Council is required to provide a policy 
with regard to the introduction of the Gambling Act 2005.  A policy has been 
prepared and following consultation, is submitted for approval. 
 
6.  SUPPORTING INFORMATION 
 
6.1 The Gambling Policy was originally drafted in May 2006. Consultation has been 

wide and varied and has involved all statutory bodies in addition to other 
interested parties.  The consultation began on 12th June and ended on 12th 
September, 2006. 

 
6.2 The Policy will have an impact on the manner the District Council conducts its 

approach to gambling. 
 
6.3 The aim is to consider how the Policy could impact on persons who may be 

vulnerable to gambling and how to maximise positive impacts and minimise 
potentially negative impacts. 

 
7.  FINANCIAL IMPLICATIONS 
 
There will be financial implications as the new Act will include fees for new permits.  
However, the Government have not yet provided these regulations 
 
8.  BACKGROUND DOCUMENTS 
 
8.1 The Gambling Policy is attached for consideration. 
 
8.2 The Gambling Act 2005 is available in the Legal Section. 

65



70



66



67



68



69



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



Environment Board 12 October 2006 
 
Minute 1192 
 
Commercial Waste Service 
 
Councillors received the report of the Acting Principal Environmental Services 
Officer, outlining recent developments within the Council’s Commercial Waste 
Service. 
 
Councillors were asked to utilise a capital underspend from another budget 
and spend £6,000 on new commercial wheeled bins which would help in the 
continued development of the commercial waste service and SORTED 
scheme. 
 
The purchase price of the Council’s new recycling vehicle was lower than 
expected and after other ancillary equipment was purchased, the result was a 
£6,000 capital underspend. 
 
Resolved: 
 
That the development of the service be noted; 
 
Recommendation: 
 
That the Policy and Resources Committee be asked to approve the use 
of a £6,000 capital underspend from the purchase of a kerbside 
recycling vehicle to buy commercial waste containers. 
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AGENDA ITEM NUMBER:  
  
PUBLIC SESSION 
  
TITLE : COMMERCIAL WASTE SERVICE 
     
TO : ENVIRONMENT BOARD 
     
DATE : 12TH OCTOBER 2006 
     
BY : HEAD OF SERVICE ENVIRONMENTAL HEALTH & 

LEISURE 
     
AUTHOR : STUART HENSHAW (PRINCIPAL ENVIRONMENTAL 

SERVICES OFFICER) 
  
1.  

 
1.1 

LINK TO COUNCIL POLICY 
  
Provision of Environmental and Streetscene Services. 
 

2.   
  
2.1 
  

PURPOSE OF REPORT 
  
To inform Members of recent developments within the Council’s 
Commercial Waste Service and request a virement from capital 
underspend to fund necessary new commercial bins to support the 
development of the SORTED scheme.  
  

3.   
  
3.1 
  
  
  

LINK TO STRATEGIC THEMES AND  CORPORATE  PRIORITIES 
  

This item relates to the following corporate strategic themes and 
priorities: 
  

• ·        Protecting the Environment 
• ·        Improve our Streetscene 
• ·        Raise the Image of Selby Distrct 

  
RECOMMENDATION 
  
THAT COUNCILLORS:  
  

I. NOTE THE DEVELOPMENT OF THE SERVICE, AND 
 
II. RECOMMEND TO POLICY AND RESOURCES COMMITTEE 

THE USE OF A £6,000 CAPITAL UNDERSPEND FROM THE 
PURCHASE OF A KERBSIDE RECYCLING VEHICLE TO BUY 
COMMERCIAL WASTE CONTAINERS. 

  

89



4.  IMPACT ON CORPORATE POLICIES

  4.1 • ·                    Best Value 
  
 After an assessment of the sale of the Commercial Waste Service, the 
decision was taken in 2005 to retain and enhance the Commercial Waste 
Service. Since this time the service has increased its client base and 
profitability.  
  

  4.2 • ·                    Equalities  
  
No impact 
  

  4.3 • ·                    Community Safety and Crime Reduction 
  
No impact 
  

  4.4 • ·                    Procurement  
  
No impact 
  

  4.5 • ·                    Risk Management and Risk Register 
  
No impact 
  

  4.6 • ·                    Sustainability  
  
The Commercial Waste Service is developing a much more sustainable 
model by encouraging businesses to divert waste from landfill.and reduce 
their costs. 
  

  4.7 • ·                    Gershon Efficiency Savings 
  
The re-development of the Commercial Waste service has led to increases 
in efficiency, new income and reduced landfill costs.  
  

5.   
  
5.1 

EXECUTIVE SUMMARY 
  
There have been a number of developments within the Commercial Waste 
Service including the continued growth of the SORTED commercial 
recycling service and new opportunities for publicity.  
  
The report seeks Board approval to utilise a capital underspend from 
another budget and spend £6,000 on new commercial wheeled bins which 
will help in the continued development of the service.      
  
Negotiations with the vehicle supplier meant that the final purchase price of 
the Council’s new recycling vehicle was lower than expected and after 
other ancillary equipment has been purchased, the result is a £6,000 
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capital underspend.  
  
(For greater detail see the main report) 
  

6.   
  
6.1 
  
  
  
  
  
  
  
6.2 
  
  
  
  
  
  
6.3 
  
  
  
  
  
  
6.4 
  
  
  
  
  
  
  
  
  
  
  
  
6.5 
  
  
  
  
  
  
6.6 
  

SUPPORTING INFORMATION 
  
Introduction 
  
The Council’s Commercial Waste Service and its SORTED Recycling 
Campaign has continued to grow over the last quarter. The Council now 
has 850 businesses receiving its Commercial Waste Service. An additional 
196 businesses are signed up to the Council’s SORTED Recycling 
Scheme.  Almost all schools are signed up to the SORTED scheme. 
  
Shortly, awards are to be presented to top performing companies in two 
categories: those who recycle the most waste (actual tonnage recycled) 
and those who recycle the biggest percentage of their waste (tonnage 
recycled compared to total waste produced).  The two categories ensure 
that smaller firms will not lose out in terms of recognising the recycling 
achievements. 
  
The top two recycling companies in the Selby District are: 
  

• McNulty Wray, Sherburn in Elmet (recycled nearly 16 tonnes of 
waste between July 2005 and July 2006)  

• TNT Pontefract, Sherburn in Elmet (recycled over ten tonnes of 
waste between July 2005 and July 2006).  

  
The top five best performing companies in terms of the amount recycled 
compared to the total amount of waste produced are: 
  

• Elmhirst and Maxton, Sherburn in Elmet (85.7% of their waste is 
recycled)  

• Abbey Travel, Selby (80%)  
• VFM Associates, Escrick (80%)  
• R&R Country Stores, Hemingbrough (80%)  
• Safety Management Services, Tadcaster (80%)  

  
Each firm will receive a certificate to demonstrate their achievement to 
customers, clients and staff. 
  
There continues to be good interest in the SORTED Scheme from other 
authorities seeking to reduce their commercial waste to landfill. Recently, 
eleven authorities have been in contact with the Commercial Waste & 
Recycling Officer for further information or have visited Selby to discuss the 
scheme.  
  
A presentation on the scheme was recently made to the Tadcaster 
Business Forum whilst an article has been placed in the Selby District 
Active Business Magazine.  
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6.7 
  
  
  
  
  

  
Request to Purchase New Wheeled Bins from a Capital Underspend. 
  
The current Commercial Waste scheme has been very successful in 
setting up new contracts and this has depleted the stock of four-wheeled 
bins for both general waste and recycling. Although, great use is made of 
returned bins by refurbishment wherever possible, (to extend the value of 
our bin stock) this is dependent on which bins are returned, there is a 
particular need for 1280 litre and 660 litre containers and there is no capital 
budget this year for these.   
  
Permission is being sought to utilise money from another capital budget set 
up to buy a kerbside recycling vehicle which was previously on hire to the 
authority.  Negotiations on the purchase price with the hire company have 
meant that there will be an underspend of £6,000 on this budget. This 
would purchase 20 x 1280 litre wheeled bins.   
  

7.   
  
7.1 

FINANCIAL IMPLICATIONS 
  
Revenue 
It is envisaged that there will be no additional revenue implications from the 
purchase of wheeled bins.   

8.   
  
8.1 

BACKGROUND DOCUMENTS 
  
None 
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Environment Board 12 October 2006 
 
Minute 1193 
 
Refuse, Recycling and Street Cleansing Contracts 2006/7 
Supplementary Estimate 
 
Councillors received the report of the Acting Principal Environmental Services 
Officer which requested a supplementary estimate from Policy and Resources 
Committee to cover the difference between estimated and actual uplift costs 
on the refuse, recycling and street cleansing contract with Veolia 
Environmental. 
 
The refuse, recycling and street cleansing contract included an annual uplift 
which reflected the increased cost to the contractor servicing the contract. 
 
An increase of 5% for 2006/7 had been estimated, and the actual uplift using 
the indices relating to the cost of equipment, the cost of labour and the cost of 
diesel was 6.92%.  As a consequence the supplementary estimate was being 
sought to cover the difference. 
 
Recommendation: 
 
That the Policy and Resources Committee be asked to approve a 
supplementary estimate of £59,590 to reflect the annual contract uplift 
for refuse, recycling and street cleansing. 
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AGENDA ITEM NUMBER:  
  
PUBLIC SESSION 
  
TITLE : REFUSE, RECYCLING & STREET CLEANSING  

CONTRACTS 2006/7 SUPPLEMENTARY ESTIMATE 
     
TO : ENVIRONMENT BOARD 
     
DATE : 12TH OCTOBER 2006 
     
BY : HEAD OF SERVICE ENVIRONMENTAL HEALTH & 

LEISURE 
     
AUTHOR : STUART HENSHAW (PRINCIPAL ENVIRONMENTAL 

SERVICES OFFICER) 
  
1.  

 
1.1 

LINK TO COUNCIL POLICY 
  
Provision of Environmental and Streetscene Services. 
 

2.   
  
2.1 
  

PURPOSE OF REPORT 
  
To seek a recommendation from Environment Board to request a 
supplementary estimate to Policy & Resources Committee to cover the 
difference between estimated and actual uplift costs on the refuse, 
recycling and street cleansing contract with Veolia Environmental contract. 

3.   
  
3.1 
  
  
  

LINK TO STRATEGIC THEMES AND  CORPORATE  PRIORITIES 
  

This item relates to the following corporate strategic themes and 
priorities: 
  

• ·        Protecting the Environment 
• ·        Improve our Streetscene 
• ·        Raise the Image of Selby Distrct 

  
RECOMMENDATION 
  
THAT COUNCILLORS RECOMMEND TO POLICY & RESOURCES 
COMMITTEE A SUPPLEMENTARY ESTIMATE OF £59,590 TO 
REFLECT THE ANNUAL CONTRACT UPLIFT FOR REFUSE, 
RECYCLING & STREET CLEANSING.  

  
4.  IMPACT ON CORPORATE POLICIES
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  4.1 • ·                    Best Value 
  
This service is already outsourced   
  

  4.2 • ·                    Equalities  
  
No impact 
  

  4.3 • ·                    Community Safety and Crime Reduction 
  
No impact 
  

  4.4 • ·                    Procurement  
  
No impact 
  

  4.5 • ·                    Risk Management and Risk Register 
  
No impact 
  

  4.6 • ·                    Sustainability  
  
No impact  
  

  4.7 • ·                    Gershon Efficiency Savings 
  
No impact  
  

5.   
  
5.1 

EXECUTIVE SUMMARY 
  
The Refuse, Recycling and Street Cleansing contract includes for the 
annual uplift which attempts to accurately reflect the increased cost to the 
contractor of servicing the contract.  
  
Officers assumed an increase of 5% during 2006/7. The actual uplift using 
the indices relating to the cost of equipment, the cost of labour and the cost 
of diesel is 6.92%.  
  
A supplementary estimate is being sought to cover the difference 
  
(For greater detail see the main report) 
  

6.   
  
6.1 
  
  
  
  

SUPPORTING INFORMATION 
 
Introduction 
Each year the Council’s contract is uplifted according to a set of indices 
agreed in the contract let in 1999. These reflect the true costs of 
equipment, labour and diesel. The uplift for 2006/7 has been calculated at 
6.92%. An amount of 5% was assumed when budgets were set. The table 
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6.2 
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
 
6.3 
  

below outlines the difference across the contract areas. 
  
  
Table laying out the difference between budgeted and uplift indices.  
  

  

Amount 
including 5% 
budgeted 

Amount 
including 
6.92% 
budgeted 

Supplementary 
Estimate 
Requested 

Street Cleansing £541,850 £551,760 £9,910
        
Dom Wheeled Bins/Sacks £55,450 £56,470 £1,020
        
Commercial Waste £215,880 £219,820 £3,940
        
Clinical Waste £13,890 £14,150 £260
        
Refuse Collection £1,204,840 £1,226,740 £21,900
        
Recycling £1,131,730 £1,154,290 £22,560
        
Total required     £59,590
  
  
Councillors are asked to recommend to Policy & Resources Committee the 
amount of £59,590. 
  
  

7.   
  
7.1 

FINANCIAL IMPLICATIONS 
  
Revenue 
  
The budget for 2006/7 made assumptions for a 5% uplift. It also made an 
assumption of 640 new properties being constructed within the financial 
year which relates to Planning Department projections.    
  

8.   
  
8.1 

BACKGROUND DOCUMENTS 
  
None 
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	MISSION STATEMENT 
	The agenda is set out below. 
	Public Session 
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	Membership of the Policy and Resources Committee 
	 

	Conservative 
	Labour




	exempt information.doc
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	Disclosure of Interest 
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	Corporate Plan Update 4.10.06 v3.doc
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT 
	LINK TO CORPORATE THEMES AND PRIORITIES 
	RECOMMENDATION 
	IMPACT ON CORPORATE POLICIES 
	Performance Management plays a key role in all of the corporate policy work listed below:

	 Community Safety and Crime Reduction
	 Risk Management and Risk Register 
	There is a significant risk given the impact that performance management has on the outcome of Council and service area inspections.

	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION 
	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 


	Corporate Plan Update Appendix A 6.10.06 - V7.doc
	Strategic Lead – Martin Connor

	budget monitoring to aug 06.pdf
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT 
	LINK TO STRATEGIC THEMES AND  CORPORATE  PRIORITIES 
	RECOMMENDATION 
	IMPACT ON CORPORATE POLICIES 
	 Community Safety and Crime Reduction 
	No direct impact. 
	 Risk Management and Risk Register 
	No direct impact. 
	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION 
	Annex B details the major variances arising in the financial year 2006/07.  A major variance is one greater than or equal to £5,000 and 10% of profiled budget, or less than or equal to -£5,000 and –10% of profiled budget.  In addition, budget variances exceeding £25,000 and -£25,000 will also be presented if they do not meet the +/- 10% criteria, as these are considered material.
	The information provided in Annex B has been produced on an exception basis.  Any variances that do not exceed the criteria in paragraph 6.3 have been excluded.  This report does not replace the requirement for a budget officer to submit a report to request a supplementary estimate – budget officers are expected to report such items separately.
	This report has identified a number of significant variances within Policy and Resources Committee. These have been shown in Annex B and are as follows: -
	Planning Policy is showing an underspend due to expenditure not yet being incurred in relation to the printing of Local Development Framework documents and the Adopted Local Plan (£18k), Strategic Environmental Assessments and Sustainability Appraisals (£13k).  There is also an underspend on Planning Delivery Grant expenditure (£6k).  Officers do however forecast that these budgets will be spent.
	Licensing income is less than the profiled budget to the end of August (£9k).  Officers are forecasting that the budget will be achieved.
	Tadcaster Community Office (5 Westgate) expenditure is currently showing an underspend due to rents payable, and costs recoverable not matching the profiled budget (£14k).  Expenditure on electricity is over budget £3k due to a bill for 2005/06 being received late.
	The Environmental Services variance is mainly the result of staffing vacancies (£33k) and the payment of invoices in relation to the upgrade of environmental health software still being outstanding (£11k).
	The Finance and Central Services underspend is mainly due to an accrual for 2005/06 costs associated with the North Yorkshire Audit Partnership which is due to be paid to Ryedale District Council (£22k), and expenditure not matching the profile on the cost of hardware and software (£34k).  These underspends have been partially offset by postage costs which are showing an overspend due to the timing of the allocations (11k).
	The Planning and Economic Development variance is due to the receipt of a contribution for the audit fees associated with the Community House and Inward Investment projects (£7k) and savings on salaries within Planning and Economic Development (£53k).
	Annex C details the changes to the original budget that have been approved for Policy and Resources Committee in the financial year 2006/07.  Included within Annex C are: -
	£
	Approved Bids
	80,440
	Carry Forward Budgets
	247,830
	Supplementary Estimates
	142,460
	Virements
	146,660
	Contingency Drawdowns
	42,090
	Total Budget Adjustments to 31 August
	659,480
	Accountancy Section officers continue to hold regular meetings with all budget officers within the Authority to discuss financial performance against budget.
	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 

	P & R to Aug 06 A.pdf
	Annex A

	P & R to Aug 06 B.pdf
	Annex B


	Corporate_Monitoring_Report_Aug_06.pdf
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT 
	LINK TO STRATEGIC THEMES AND  CORPORATE  PRIORITIES 
	RECOMMENDATION  
	IMPACT ON CORPORATE POLICIES 
	 Community Safety and Crime Reduction –  
	There is no direct impact on Community Safety and Crime Reduction. 
	 Risk Management and Risk Register –  
	Regular budget monitoring mitigates the risk that the Council does not utilise its resources effectively or overspends on agreed budgetary provision. 
	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION 
	The current estimated outturn position for the General Fund Revenue Budget 2006/07 is an overspend of £178,371 or 1.76%.  Table 1 provides a summary of this forecast outturn position by board and committee.  Table 2 provides a summary analysed by Head of Service Department.  Appendix A provides an analysis of the corporate monitoring position.  A detailed analysis of net expenditure on cost centres contained within net cost of services is provided at Appendix B. 
	Assuming no further variances and no action to bring the budget back into balance, this would result in a draw down from General Fund Balances of £366,000, some £178,000 more than the revised budget.  
	Table 1: Forecast Outturn 31st August 2006 By Board and Committee Responsibility
	Original
	Budget
	Revised 
	Forecast 
	Budget
	Adj
	Budget
	Outturn
	Variance
	2006/07
	2006/07
	2006/07
	2006/07
	£’000
	£’000
	£’000
	£’000
	£’000
	Environment Board
	3,669
	121
	3,790
	3,851
	61
	Social Board
	1,199
	399
	1,598
	1,600
	2
	Planning Committee
	329
	54
	383
	409
	26
	Economy Board
	1,751
	290
	2,041
	2,071
	30
	Policy & Resources Committee
	3,818
	659
	4,477
	4,536
	59
	Net Service Expenditure
	10,766
	1,523
	12,289
	12,467
	 178
	Corporate Income & Expenditure
	(210)
	(410)
	(621)
	(621)
	0
	Contributions to / (from) Reserves
	(342)
	(1,033)
	(1,374)
	(1,374)
	0
	Net Expenditure
	10,214
	  80
	10,294
	10,472
	178
	Budget Requirement
	10,106
	0
	10,106
	10,106
	0
	Contribution to / (from) Balances
	(108)
	(80)
	(188)
	(366)
	(178)
	Table 2: Forecast Outturn 31st August 2006 By Head of Service Responsibility 
	 
	Original
	Budget
	Revised 
	Forecast 
	Budget
	Adj
	Budget
	Outturn
	Variance
	2006/07
	2006/07
	2006/07
	2006/07
	£’000
	£’000
	£’000
	£’000
	£’000
	Environment & Leisure
	4,889
	288
	5,177
	5,238
	61
	Finance & Central Services
	4,145
	377
	4,522
	4,538
	16
	Human Resources
	123
	46
	169
	214
	45
	Housing Services (GF)
	(407)
	64
	(344)
	(343)
	1
	Legal & Democratic Services
	507
	63
	570
	589
	19
	Planning & Economic Development
	940
	312
	1,252
	1,278
	26
	Policy & Performance
	106
	198
	304
	304
	0
	Strategic Management Core
	463
	175
	639
	649
	10
	Net Cost of Services
	10,766
	1,523
	12,289
	12,467
	178
	Corporate Income & Expenditure
	(210)
	(410)
	(620)
	(620)
	0
	Contributions to / (from) Reserves
	(342)
	(1,033)
	(1,375)
	(1,375)
	0
	Net Expenditure
	10,214
	80
	10,281
	10,350
	178
	Budget Requirement
	10,106
	0
	10,106
	10,106
	0
	Contribution to / (from) Balances
	(108)
	(80)
	(188)
	(244)
	(178)
	An explanation of the main variances identified in Tables 1 and 2 are given below. 
	Environment Board (forecast overspend £60,950)
	Environment & Leisure (forecast overspend £60,950)
	An overspend of £60,950 is forecast for Environment Board and Environment and Leisure Services.  The main variance is a forecasted overspend on waste collection and street cleansing services (£60,000).  As part of the budget for these two services inflation of 5% was included for increases in the contract sum.  The inflation factors are calculated based on indices in July each year and this has now been done.  The inflation increase has been calculated at 6.92%.  A report was submitted to Environment Board on 12 October 2006 requesting a supplementary estimate of £60,000 to cover the shortfall in budget for the increase in contract sum.  
	Planning Committee (forecast overspend £26,070)
	Planning and Economic Development (forecast overspend £22,370)
	An overspend of £26,070 is forecast for Planning Committee.  The main variance is as a result of a forecasted under achievement of planning income £18,700 and a reduction in the amount of planning delivery grant the Council expects to receive £3,670.
	Economy Board (forecast overspend £30,230)
	Human Resources (forecast overspend £31,020)
	An overspend of £30,230 is forecast for Economy Board of which £31,020 is attributable to the Human Resources Service.  The main variance is as a result of the forecast for additional recruitment costs associated with staff vacancies.   
	Policy & Resources Committee (forecast overspend £58,721)
	Finance & Central Services (forecast underspend £12,570)
	Human Resources (forecast overspend £14,240)
	Legal & Democratic Services (forecast overspend £18,960)
	Strategic Management Core (forecast overspend £10,064)
	An overspend of £58,721 is forecast for Policy & Resources Committee.  This variance is made up from a number of budget lines but the major variances within the committee budgets are:- 
	a. Finance & Central Services under recovery of printing services charges and a subscription to Spikes Cavell & Co. 
	b. The overspend in Human Resources is due mainly to the requirement for temporary staff. 
	c. The overspend in Legal & Democratic Services is forecast as a consequence of extra salary costs and increases in costs in support of councillors – a draw down from contingency is being arranged to address the councillor support.   
	d. The overspend within the Strategic Management Core is mainly associated with the consultation on the proposal to change the executive structure of the Council.  
	At this stage it is acknowledged that the prediction of forecast outturn position is difficult on the basis of the first five months’ activity.  Discussions with Heads of Service, budget officers and Accountancy are in progress to address the issues that could arise if the forecast position does not improve.  These discussions are concentrating on the actions that will be necessary to bring the Council’s General Fund Revenue Budget back into balance.     
	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 


	GF_Cap_Programme_to_310806.pdf
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT
	The purpose of this report is:
	To inform councillors of the first five months’ position on the General Fund Capital Programme for 2006/07.
	LINK TO STRATEGIC THEMES AND  CORPORATE  PRIORITIES 
	RECOMMENDATION  
	IMPACT ON CORPORATE POLICIES 
	 Community Safety and Crime Reduction – There is no direct impact on Community Safety and Crime Reduction. 
	 Risk Management and Risk Register – Investment in capital schemes helps to reduce the Council’s exposure to risks.  However, capital schemes and their funding carry their own risks and each project is managed to minimise this risk. 
	councillors should be aware that there is still a risk that the funding for the Customer Service Centre will not be available and that the project will be unable to go ahead if the capital receipt from the land sale at Riccall does not materialise.  To manage the risk, a Strategic Director is part of the project team to ensure that as far as possible funding is realised. 
	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION
	2006/07 Approved Capital Programme
	This report focuses on the Council’s General Fund Capital Programme for 2006/07. A report on the Housing Investment Programme, which provides details of the Council’s capital expenditure on housing (including General Fund Housing), will be presented to the meeting of the Social Board on 21st  November 2006.
	In February 2006 councillors approved a General Fund Capital Programme of £147,810 for 2006/07.
	During the year, the adjustments to the Capital Programme which includes supplementary capital estimates, virements and carry forwards (from 2005/06) totals £1,064,210 giving rise to an overall General Fund Capital Programme to date of  £1,212,020.
	The forecasted outturn position for the Capital Programme is expenditure of £739,390.  This is summarised in table 1 below and detailed at Appendix A.
	Table 1: Forecasted Capital Outturn 2006/07
	£
	Forecasted 
	Outturn 

	£
	Variance 
	£
	Property Services
	146,370
	146,370
	0
	Env and Leisure Services
	138,080
	132,080
	(6,000)
	Planning & Economic Development
	27,600
	27,600
	0
	Finance & Central Services
	859,470
	(466,630)
	Policy & Performance
	40,500
	40,500
	0
	TOTAL
	1,212,020
	739,120
	(472,630)
	Scheme Slippage 2006/07
	The forecasted financial outturn position adjusted for slippage is shown in Table 2.
	As can be seen from Table 2 there is currently an overspend variance forecast within the Capital Programme of £27,370.  This has arisen as a result of the kerbside recycling vehicle costing less than originally quoted saving £6,000 together with the forecast for the costs associated with the five year rolling programme for PC replacement and a projected overspend on the exchange server upgrade of £8,270. 
	Table 2: Forecasted Capital Outturn 2006/07 (post slippage)
	£
	 
	 
	 
	Slippage 
	£
	Variance 
	£
	Property Services
	0
	0
	0
	Env and Leisure Services
	(6,000)
	0
	(6,000)
	Planning & Economic Dev
	0
	0
	0
	Finance & Central Services
	(466,630)
	500,000
	33,370
	Policy & Performance
	0
	0
	0
	TOTAL
	(499,900)
	500,000
	27,370
	Estimated Available Capital Resources 2006/07
	The original estimate of available resources for capital expenditure in 2006/07, as reported to the Policy and Resources Committee in February 2006, was £147,940. The current available resources for 2006/07, taking into account any other resources received during the year to date, amounts to £1,212,020. 
	Resource cover for funding the loan to the Community House project is derived by treating the loan as a long-term debtor and, therefore, no financing is required.  Councillors should note that the loan would be subject to a legal agreement, which will require AVS to repay the debt.  The schedule of repayments has not been agreed but will feature in the agreement.
	A summary of the movement in available resources, including brief explanations for the change in resources available, is provided at Appendix B.
	Application of Capital Resources 2006/07
	It is forecast that the Council will need to use £221,410 of prudential borrowing to fund the Capital Programme.  This consists of £75,000 agreed by councillors as part of the 2006/07 budget and £146,410 agreed as part of the 2005/06 budget and not utilised in the year.
	Available Revenue Contributions and Reserves identified as potential support to the Capital Programme in 2006/07 total £132,440 and it is expected that this amount will be utilised in full.  
	During the year, the Council expects to receive various grants and contributions as follows: -
	a) Supporting Safer Communities Fund £40,500
	b) Planning Delivery Grant £40,450, of which £5,800 is for funding slippage to 2006/07 from 2005/06 and £34,650 has yet to be allocated to projects.    
	The Council is also forecasting the use of £600,000 of capital receipts from the sale of land to support the one stop shop project. 
	Medium Term Capital Programme 2006/10 – Summary Update
	Work is continuing on the Council’s Capital Strategy and Asset Management Plan, the outcomes of which will steer the capital programme for future years and will be the subject of further reports to the councillors in due course.  
	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 
	Environmental Health & Leisure
	Planning & Economic Development
	Finance & Central Services
	Policy & Performance



	referrals front sheet agenda item 11.doc
	01_Landlord Accreditation Scheme minute from Social Board 19 09 06.doc
	02_Landlord Accreditation covering report from Social Board 190906.doc
	LINK TO COUNCIL POLICY 
	PURPOSE OF REPORT 
	LINK TO CORPORATE AIMS AND PRIORITIES 
	RECOMMENDATION  
	IMPACT ON CORPORATE POLICIES
	Best Value 
	Equalities  
	Community Safety and Crime Reduction 
	Procurement  

	Risk Management and Risk Register 
	Sustainability  
	Gershon Efficiency Savings 

	EXECUTIVE SUMMARY 
	SUPPORTING INFORMATION 
	What is Accreditation? 
	FINANCIAL IMPLICATIONS 
	BACKGROUND DOCUMENTS 
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