
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
23 March 2011 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Overview and Scrutiny Committee 
to be held in Committee Room 2, Civic Centre, Portholme Road, Selby on 
Thursday 31 March 2011 commencing at 5.00 pm. 
 

AGENDA 
 
1.  Apologies for Absence 

 
2.  Disclosure of Interest 

 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by 
the Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the meeting of the 
Overview and Scrutiny Committee held on Thursday 10 February 2011.   
 

4.  Chair’s Address to the Overview and Scrutiny Committee 
 

5.  Domestic Violence 
 
For information; to receive the City of York and North Yorkshire Domestic Abuse 
Strategy 2009 – 2013 and Selby Domestic Violence statistics from the 
York and Selby Domestic Violence Coordinator. 
 

6.  Housing Service Plan 
 
To receive the report of the Head of Service – Housing & Property 
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7.  Overview and Scrutiny Committee Performance Indicator 

Exceptions Report: April 2010 – January 2011 
 
Report of the Head of Service – Finance. 
 

8.  Crime and Disorder Item 
 
Attached reports from North Yorkshire Police Authority: 

• Crime Data Jan 2011
• Safer Neighbourhood Team Priority Settings 
• Service Standard Commitment ( front page of district 

outturns) / North Yorkshire Police Service Standards District 
Performance Report 

• North Yorkshire Police Force Restructure   
 
Chief Inspector Richard Anderson – North Yorkshire Police will be in 
attendance. 
 

9.  N.E.E.T. (Not in Education, Employment or Training) 
 
To receive the current statistics for the Selby area. 
 

10.  Task & Finish Update 
 
How Services Cope in Adverse Weather – task and finish group verbal 
update on progress since the last meeting. 
 

11.  Annual Report of O&S 2010/11 
 
To receive the report of the Overview and Scrutiny Coordinator.
 

12.  Questions to Chief Executive 
 
 
 
 
Jonathan Lund 
Deputy Chief Executive 
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Disclosure of Interest – Guidance Notes: 
 

(a) Councillors are reminded of the need to consider whether they have any 
personal or prejudicial interests to declare on any item on this agenda, 
and, if so, of the need to explain the reason(s) why they have any 
personal or prejudicial interests when making a declaration. 

 
(b) The Committee Services Officer will be pleased to advise you on interest 

issues.  Ideally their views should be sought as soon as possible and 
preferably prior to the day of the meeting, so that time is available to 
explore adequately any issues that might arise. 

 
 

Membership of the Overview and Scrutiny Committee 
11 Members 

                                                                                                

Conservative Labour Independent 
J Cattanach  S Duckett J McCartney (Chair) 
J Dyson B Marshall  
M Hulme   
W Inness   
K McSherry   
S Ryder   
R Sayner (Vice Chair)   
A Spetch   

 
Enquiries relating to this agenda, please contact Democratic Services on: 
Tel:  01757 292002 
Fax: 01757 292020 
Email: democraticservices@selby.gov.uk  
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Overview and Scrutiny Committee 
10 February 2011 

SELBY DISTRICT COUNCIL 
 

MINUTES 
 
Minutes of the proceedings of a meeting of the Overview and Scrutiny Committee 

held on Thursday 10 February 2011, in Committee Room 2, The Civic Centre, 
Portholme Road, Selby, commencing at 5.00 pm. 

 
 

545 Apologies for Absence 
546 Disclosure of Interest 
547 Minutes 
548 Chair’s Address to the Overview and Scrutiny Committee and Work 

Programme 
549 6 monthly review of the SOAA with Leader of the Council 
550 Review of Service Plan: Democratic Services – Electoral Update 
551 Review of Selby Streetscene 
552 Task and Finish group – ‘How Services Coped in the Adverse Weather’ 
553 Questions to Chief Executive  

 
 

Present: Councillor J McCartney in the Chair 
  
Councillors: J Cattanach, Mrs J Dyson, B Marshall, Mrs K McSherry, Mrs S Ryder and 

Mrs A Spetch. 
  
Officials: Councillor M Crane, Head of Service – Development Services, 

Partnerships and Equalities Officer, Democratic Services Manager, 
Electoral Services Officer and Overview and Scrutiny Coordinator. 

  
Also in 
Attendance: 

Contracts Manager - Enterprise 

  
  
 

545 Apologies for Absence 
 
Apologies were received from Councillors Mrs M Hulme, Mrs S Duckett 
and R Sayner. 
 

546 Disclosure of Interest 
 
There were none. 
 

547 Minutes 
 
RESOLVED: 
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Overview and Scrutiny Committee 
10 February 2011 

 
That the minutes of the proceedings of the meeting of the Overview 
and Scrutiny Committee held on Thursday 9 December 2010 be 
confirmed as a correct record and be signed by the Chair. 
 

548 Chair’s Address to the Overview and Scrutiny Committee and 
Work Programme 
 
It was agreed by the Overview and Scrutiny Coordinator to look into the 
issue of Domestic Violence and NEET’s (Not in Education, Employment, 
or Training) for the Selby area, at the request of the committee.  
 

549 6 Monthly review of the SOAA with Leader of the Council 
 
The Leader had nothing further to update on what the members had 
already received and there were no further questions from the Board. 
 
Resolved: 
 
That the State of Area Address be noted. 
 

550 Review of Service Plan: Democratic Services – Electoral 
Update 
 
Richard Besley, The Electoral Services Officer, issued councillors with a 
timetable at the meeting that highlighted the local district and parish 
election key dates, the referendum key dates and also the date’s key to 
Selby District Council – such as when postal vote opening will occur. He 
explained that everything had been running well in preparation and the 
intention was that proceedings would run in a similar way to those of the 
2007 election. 
 
Councillor Cattanach asked what publicity would be issued to inform the 
public about postal votes. The Committee were told that Selby District 
Council’s media team were involved in the election preparations and a 
communication strategy for all election information has been created by 
the Media & Corporate Communications Manager. Alongside which the 
Selby website is also being used effectively, which as of Monday 31 
January 2011 has included a link on the home page to all election 
information and advice which is regularly updated. Between 1 March and 
31 August last year, during the general election period, the link had 
received 8218 hits from the public in Selby so it is seen to be an effective 
communication tool.    
 
The Electoral Services Officer told the committee that although they 
sourced information from the Council Tax department they may not be 
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Overview and Scrutiny Committee 
10 February 2011 

automatically notified of new tenants to Council properties. He did 
however, emphasis that although efforts are made from the Council it is 
the responsibility of the public themselves to notify the Elections 
Department of any changes to their details. 
 
The Board were informed that those who had registered for a postal vote 
and had not updated their signature for four years would be required to do 
so. Letters will need to be sent out from Democratic Services to notify 
them that this is the case and this will therefore, increase the output 
required from the department at this busy period.  
 
Glenn Shelley, Democratic Services Manager, presented the Service 
Plan: Democratic Services to the Board. He explained what Democratic 
Services do and told councillors that the current main focus for the 
departments work was on the structure for the Council’s move to the 
Executive and the implementation of a new elections system. It was also 
explained that with these changes a new member development 
programme was being established. 
 
Councillor Cattanach asked if the training for new members would be put 
into fruition early on in the process, especially for those regulatory 
committees such as Planning. The Head of Service – Development 
Services, responded to say that this was indeed the intension with their 
focus being on preparing new councillors for their new role. The councillor 
also enquired as to the efficiency of the records kept on member training 
and if this needed any improvements. The Democratic Services Manager 
told the Board that he was confident in the records kept and would ensure 
their maintenance in the future.  
 
Resolved: 
 
That the Service Plan: Democratic Services be noted. 
 

551 Review of Selby Streetscene 
 
The Committee received an update from the Partnerships and Equalities 
Officer and the Contracts Manager – Enterprise Managed Services Ltd on 
progress since the establishment of Streetscene. 
 
Members heard how since the introduction of alternative bin collections 
there has been a vast and continuing reduction in waste to landfill. 
Recycling rates had also increased and there had been a reduction in 
complaints made by the public. 
 
The Councillors raised issues that had been brought to their attention by 
residents such as the need for netting over bins during windy weather, the 
importance of replacing bins where they were picked up from and the 
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need for loose items that fall from bins when being emptied to be pick up 
and not left in the street. It was also requested that communication 
methods of notifying residents of changes to the service during adverse 
weather be considered for possible refinements. Officers explained that 
they would report these issues back. Congratulations were also 
expressed by the committee for the success that were achieved by 
Streetscene during the particularly bad weather of early December 2010. 
 
The Partnerships and Equalities Officer told the committee that changes 
were occurring to the issue of fly tipping, where enforcement is becoming 
more of a focus. There is now more evidence collecting and ‘pace’ (Police 
And Criminal Evidence) interviews taking place to equip the Council to 
prosecute offenders. He explained that over the next few months more 
cases would be seen that lead to prosecutions. The Committee felt that 
this was a positive evolvement.  
 

552 Task and Finish group – ‘How Services Coped in the Adverse 
Weather’ 
 
The Overview and Scrutiny Coordinator updated the board on the 
activities that had taken place from the task and finish group since the last 
meeting. There is currently a scheme run by North Yorkshire County 
Council (NYCC) for those with heavy duty vehicles that can clear roads 
safely to get onto the ‘County’s snowplough contractor list’. It requires that 
a form be completed including an agreement to the terms and references 
and that the user holds £5 million public liability insurance. Following a 
meeting held by the task and finish group, it was requested that a link to 
the details of this scheme be sent to all Farmers in the area to try to 
encourage its uptake which is seen as beneficial to all. Through further 
consultation with the police it was established that the Farmers and rural 
watch linking system, that is used to communicate messages on mass to 
alert farmers to dangers such as poaching, could also be used to 
publicise the message of the NYCC scheme. A message has now been 
sent out. 
 
Through research into the best practice of other Councils, a scheme from 
Somerset County Council was highlighted by the task and finish group as 
being particularly positive. An initiative has been proposed that would see 
Parish Councils take part in site visits to salt stores, receive a 
presentation from Highways and have a discussion with the drivers 
themselves to promote knowledge of what resources are available and 
how they work that will hopefully then be communicated to the rest of the 
community and reduce negative feedback of services around times of 
adverse weather significantly. This has been put forward to Highways and 
arrangements are underway to roll this out countywide with the support of 
the Community Engagement Forums. 
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553 Questions to Chief Executive 

 
There were none. 

 
The meeting closed at 18.30. 
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HOUSING SERVICES 
 

SERVICE PLAN 2010/11 - 2012/13 
 
 

‘To improve the quality of life of those who live and work in the district’ 
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Strategic Themes Priorities for 2010/2011

1. Putting Customers First 

2. Protecting the Environment 

3. Healthier Communities 

4. Promoting Prosperity 

5. Making Better Use of Resources 

6. Community Safety 

7. Organising to Deliver 

 
1. Working with our communities to maintain a safe 

environment in which to live, work and play. 

2. Working with our partners to secure the economic 
recovery of our community. 

3. Working to secure the delivery of a re-vitalised housing 
market in order to provide access to homes for those who 
want and need them. 

 
4. Improving the look of the district by ensuring buildings are 

kept in a good state of repair. 

5. Strengthening the voice of our communities by providing 
strong processes for community engagement and 
empowerment. 

6. Reducing our expenditure by a series of balanced 
measures whilst maintaining essential services to our 
community. 
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Service Plan: Housing Services 
 
Introduction  
The Service Plan for Housing Services has been developed in consultation with staff, our partners, tenants and residents. 
 
The plan aims to: 

1. outline and address customer needs; 
2. provide an overview of the service and the resources needed to provide this service; 
3. use SMART targets to drive improvement in all service areas; 
4. help to identify and mitigate risks to planned service levels and improvements; 
5. inform Joint Progress Reviews; 
6. facilitate communication between staff, managers and Members and to share learning where possible. 

 
The plan draws on existing sources of information to provide a strategic overview and action plan for the service for the next 3 
years.  The major sources are: 

• Informing the Budget Planning Process. 
• ‘Gershon’ Annual Efficiencies. 
• The Sustainable Community Strategy. 
• Corporate Plan. 
• Project Initiation Documents (PIDS). 
• Community Safety Plan, Section 17. 

• Social Inclusion. 
• Equalities. 
• Risk Management Plan. 
• Financial Plan and Long Term Financial Strategy. 
• Climate Change Strategy. 
• NY Housing Strategy  

• KLOE on strategic management function  
• Standardised Tenant Satisfaction Survey  

• Housing Revenue Account Business Plan  

• North Yorkshire Homelessness Strategy (including North Yorkshire Supporting People Strategy for Homeless and 
Vulnerable People). 

 
It applies Best Value principles as far as possible by comparing performance, challenging current practise, consulting as widely as 
possible and considering whether there are competitors who could do the job better.  The Plan includes targets for improvement 
and tolerances against each key indicator.  These help to give Managers an indication as to whether the performance reported is 
satisfactory, is a cause for concern or has exceeded expectations. 
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Overview of the Corporate Planning Approach 
 
        PURPOSE     TYPE OF PLAN                                       FOCUS 
 
        STRATEGIC                         BROAD 
 Sustainable Community Strategy: 

strategic document prepared in 
partnership with other organisations. 

 
 
 
 Corporate Plan: sets out the Council’s 

Aims and Priorities   
 
 

Joint Progress Review: sets out 
individual and team targets. 

Service Plans / 
Strategies / Policies:  
sets outcomes for 
service 
improvements. 

Annual Report: sets 
out the review of the 
work achieved during 
the year. 

Project Plans:  
sets outcomes 
for delivering 
priorities. 

 
 
 
 
 
 
 
 
 
    OPERATIONAL                      SPECIFIC 
 
Planning Timetable  
 
Service Planning is not a one off event but is part of an on-going process for delivering continuous improvement to the citizens of 
Selby. 
 
Timescale Action  
Oct 2009 1st Draft of Service Plans 
Jan 2010 Budget agreed/priorities funded 
Jan 2010 Service Plans refined and matched with the budget 
Feb 2010 2010-2011 Service Plans completed.  
Mar 2010 Board/ Committee review and approve SPA. 
Quarterly 2010 Review of Service Plans progress by Heads of Service who will then produce an ‘Exception Report’ for 

the Strategic Management Team through the Performance Clinics. 
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Position Statement 
 
What do we do? 
 
Housing Services provides an extensive range of services delivered through a number of service units including Estate 

Neighbourhood Management (Inclusive of Allocations), Housing Strategy and Enabling Services, Homelessness and Housing 

Support Services.   

Between us we provide the following key functions ; 
o Delivering excellent services for the upkeep of Council-owned buildings, including planned modernisation, improvement 

and major repairs to Council-owned dwellings.   
o Delivery of the both the Selby District Council and North Yorkshire Housing Investment Programmes.   
o Provision of the Corporate Architectural and Asset Management service.   
o Provision of an efficient responsive repairs service to council tenants.   
o Provision of adaptations across all housing tenures.   
o Management of the fleet of vehicles used in the operation of the above services. 
o Managing the Council’s housing stock to the Decent Homes Standard.   
o Provision of the Housing Support Service, which encourages independent living. 
o Inspection of properties in the private rented sector to ensure acceptable physical and management standards are 

achieved.  
o Administration of private sector financial assistance schemes to adapt, improve and repair in line with individual needs. 
o Inspection of registered caravan sites and the control of unauthorised encampments. 
o Ensuring that we meet our statutory responsibilities relating to homelessness 
…and benefit the community in the following ways; 
o By offering advice to all, and suitable affordable housing to those in greatest need, including the provision of statutory 

homelessness advice and accommodation.   
o Preventing Homelessness. 
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o Involving all stakeholders in the development of good quality, affordable housing.   
o Involving and empowering tenants in decision-making regarding their homes.   
o Effective monitoring of current and future housing need in the district.   
o Improving private sector housing conditions for vulnerable households. 
o Assist the community to reduce energy use and adapt to climate change. 
o Encouraging Private and Registered Social Landlords to operate in the area.  

 
How does our service link to the council’s Corporate Aims and Priorities? 
 
The Housing Service contributes to the council’s Strategic Themes by delivering quality statutory services that seek to provide a 
choice of good quality and affordable housing across all tenures.  
 
Putting Customers First Ensuring quick and efficient processing of service requests.   

 
Customer enquiries are handled by specialist staff to ensure that the correct advice and information is 
available at first point of contact. 
 
All areas of the service aim to deal with customers promptly, efficiently, courteously and with 
sensitivity. 
 
We are introducing a sub regional Choice Based letting scheme in order to empower applicants and 
offer wider choice. 
 

Protecting the 
Environment 

We seek to ensure that our own housing stock is well insulated and energy efficient through our 
planned work programme. We also encourage private homeowners to save energy through advice 
and grant aided assistance. 
 
We contribute to the delivery of the councils climate change action plan.  
 
Outside officers plan their routes in order to obtain the greatest efficiencies possible. 
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Healthier Communities We help to improve housing conditions benefits the health and safety of the most vulnerable 
households. 
 
We are working towards ensuring that all council tenants will live in a decent home by the end of 
2010. 
 
Our work to increase the number of households with affordable warmth aims to address the link 
between fuel poverty and poor health.  
 
Our self assessment of performance of the Housing Support Service against service standards 
detailed within the new Quality Assessment Framework has provided information for a work plan to 
ensure that a quality service is provided which meets the safeguarding agenda. 
 

Promoting Prosperity Through our housing assistance programme we help to provide diverse and good quality housing that 
people can afford.  
 
We encourage owners of empty properties to refurbish and reoccupy.  
     

Making Better Use of 
Resources 

The reviews of the housing services structure over the last two years have provided improved 
efficiency and value for money.  
 
We have out-sourced key elements of the private sector grants and loans service to the Selby Home 
Improvement Agency. 
 
We are working with the NHC and our North Yorkshire partners to develop a bulk procurement model 
for disabled adaptations.  
 
Through sub regional partnerships, we have recruited a Mortgage Rescue Co-ordinator to ensure that 
districts are offering a joined up approach to homelessness and housing advice, and sharing best 
practice. 
 

Community Safety Cooperation between Housing Services, Community Safety and the Home Improvement Agency has 
helped provide added security measures to vulnerable properties, therefore providing safer homes 
and stronger communities.  
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Organising to Deliver Through the recent restructures across Housing services we have implemented a number of 
initiatives to achieve significant efficiencies and cost savings. 
 
In addition the individual service teams are constantly seeking to identify and implement improved 
working methods and procedures in order to develop a better and more efficient service. 
 
We are working in partnership with City of York and the other District Councils within North Yorkshire 
we have completed simultaneous KLOE assessments of the private housing service from which an 
action plan for continued improvement is being developed.  
  
 

 
We also contribute to the Council’s priorities:  
 
Working with our 
communities to maintain 
a safer environment in 
which to live and play. 
 

Tackling environmental crime by working with community and resident groups and key partner 
organisations. 
 
We are working with Tadcaster Community Engagement Forum & associated Working Groups and 
Tadcaster Town Council to reduce the number of empty properties in Tadcaster that are used as a 
refuge for social disorder and environmental crime. 
   

Working with our 
partners to secure the 
economic recovery of our 
community. 
 

Develop an ethos of multi agency working across the community to serve the needs of the residents. 
 
Joining with other partners and agencies to provide information to the public about financial 
assistance and advice through Crunch the Crunch events. 
 

Working to secure the 
delivery of a re-vitalised 
housing market in order 
to provide access to 
homes for those who 
want and need them. 
 

Through delivery of the private housing assistance programme we help to provide good quality and 
affordable housing to the most vulnerable households. 
 
We have joined forces with the National Landlords Association to help improve the quality of and 
access to the private rented sector. 
 
The introduction of Choice Based lettings will enable more sustainable lets to be made, and ensure 
that people are able to live in the area they choose. 
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The development of Extra Care units in the district will enable older people to live in the community 
for linger in a safe and secure environment. 
 
Development of additional affordable housing with partner RSLs 
 

Improving the look of the 
district by ensuring 
buildings are kept in a 
good state of repair. 
 

We work with owners to bring long –term empty properties back into residential use. 
 
And with our tenants to improve the environmental outlook on the estates. 
 
 

Strengthening the voice 
of our communities by 
providing strong 
processes for community 
engagement and 
empowerment. 
 
 

Developing effective mechanisms for resident and tenant involvement in the decision making 
process, and enabling improvements to services to be explored. 
 
Ensuring community involvement in developing a North Yorkshire Housing Strategy that meets the 
needs of those who live or wish to live in our district.   
 
Participation by Private Sector team with the Future for Tadcaster Working Group concerning the 
reoccupation programme for empty properties in the town centre. 
 

Reducing our 
expenditure by a series 
of balanced measures 
whilst maintaining 
essential services to our 
community. 

All service areas are actively seeking ways in which to make savings whilst maintaining high 
standards of service for our customers.  
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National and local drivers  
 
There are a number of key drivers which will influence service delivery over the next few years; 
 

• The outcome of the General Election and the effect of a potential change of government on legislation and public sector 
finance. 

• The Regional Investment Pot faces cuts of 24% in 2010/11 and with the likelihood of further cuts for the period 201-14 will 
impact on our housing renewal and affordability programmes. 

• New service standards from the Tenant Services Authority will be published in 2010 and will place greater emphasis on the 
relationship between landlords and their tenants. 

• The North Yorkshire Single Housing Strategy will be published in the spring and will require a local action plan to help 
deliver its strategic aims. 

• The new standards within the Quality Assessment Framework have influenced priorities for the Housing Support Service to 
ensure a quality service is provided which can be benchmarked across providers. 

 
 
The Housing Service measures its performance against a number of national and local performance indicators. 

 
 
There are 2 National Performance Indicators relevant to the Housing Service: 

 
NI156 Number of households living in temporary accommodation 
NI160 Local Authority tenants’ satisfaction with landlord services  
 

In addition we also report on a number of local indicators.  These are listed in full in table 3.1 of this document  
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Major changes to the service in 2009/10 
 

During 2009/10 the Housing Service was again subject to further restructuring. As part of the senior management corporate 

restructure, which saw the removal of the Head of Service for Environmental Health and Leisure, the private sector housing element 

of environmental health has now been repositioned within a new Housing Strategy and Enabling team.   Further amendments to the 

overall structure are currently being considered to ensure we are well placed to deliver a value for money housing service.   

 
Who are our key partners?                 
 
The Housing Service works with a number of key partners both internally and externally. 
 

 Internal Key Partners 
 
 
 
 
 
 

• Planning 

• Access Selby 

• Revenue and Benefits 

• Central Admin 

• Legal 

• Accountancy 

• IT 

• Community Safety 
Partnership 

• Partnership and 
Commissioning 

• Environmental Health 

• Building Control 

 External Key Partners 
 

• Warmfront 

• Housing Advice Research Project 
(HARP) 

• Citizens Advice Bureau 
 

• Harrogate Borough Council 

• Richmondshire District Council 

• Ryedale District Council 

• Scarborough Borough Council 

• Yorkshire and Humber Homes and 
Loans Service  

• Energy Saving Trust Advice Centre 
for North Yorkshire and the Humber. 

 

• North Yorkshire County Council 

• Selby Home Improvement Agency  

• NYCC Supporting People 

• East Riding of Yorkshire Council  

• City of York Council 

• Craven District Council 

• Hambleton District Council 
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Where are we now? 
 

We have made significant progress in becoming more efficient over the last two years and now offer a housing service that is both 

cost effective and fit for purpose. However the current economic climate and the financial challenges this brings should not be 

underestimated. We must therefore continue to review our own service whilst also trying to ease the pressures on the residents that 

we serve.   

 

Housing Services currently employs approx 90 fte staff and controls net annual budgets in excess of £#M.  These human and 

financial resources are broken down in the following section. Table 1.1 identifies the financial resources currently available to us 

and offers a projection of these costs for the next few years. Tables 1.2 and 1.3 identify savings and cash releasing efficiencies and 

highlights planned procurement initiatives for the next 3 years.   

 

What have we achieved in the past year? 
 
 Worked with our North Yorkshire partners to produce the first Single Housing Strategy for North Yorkshire. 
 SHMA and SHLAA 
 Worked with partners to develop a second Extra Care scheme in the district 
 Commissioned, with partners, additional floating support services and a Supported Lodgings scheme across the county 
 Improved homelessness services, providing an effective housing advice and homelessness prevention service which has 

resulted in a reduced number of homeless acceptances 
 Establishment of a Making Safe scheme to enable the perpetrators of domestic violence to be moved, and the family to remain 

in the family home with existing networks maintained 
 Research at county level into the needs of specific groups, BME and Gypsy/Travellers, to enable the development of schemes 

which will meet those needs 
 Developed a North Yorkshire Fire Safety Standard in partnership with North Yorkshire Fire and Rescue Service to improve 

safety in the private rented sector.    
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 Relaunched the Yorkshire and Humber Home and Loans Service. 
 Completed the North Yorkshire Improving Adaptations Project achieving consistency of service across North Yorkshire and 

commencing a project plan to commence the bulk procurement of stairlifts by May 2010 and bathroom amenities by April 2011.  
 Worked with the Energy Saving Trust advice centre for North Yorkshire and the Humber and our North Yorkshire colleagues to 

develop a Sustainable Energy Plan for North Yorkshire. Implementation of the plan will form part of our Improvement plan this 
year. 

 Adapted 40 privately owned properties to allow disabled residents to remain in their own homes and funded the repair of 30 
private sector homes occupied by vulnerable households. 

 Funded refurbishment schemes on 7 empty buildings which will ultimately provide 17 new affordable units in the private sector. 
 The District Council has become a member of the National Landlords Association and together are working with landlords to 

improve quality and access in the private rented sector. 
 Carried out a review of key areas of the Housing Register in preparation for the introduction of Choice Based Lettings 
 Completed a full review of procedures relating to the letting of council run industrial units following the transfer of management to 

Housing Services 
 Continued with the BPR project for the Housing Support Service ensuring a consistent service level and to make best use of 

resources  
 Established   Selby District Council as a member of the award winning Efficiency North, a best practice and collaborative 

working group for social housing providers. 
 Selby are ahead of target to reach the governments Decent Homes standard by December 2010    
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Section 1: Financial Planning 
 
Figure 1.1: Resources and Capacity to Deliver – Property Services 
 

 Historic Costs Strategic Projection 

Expenditure  

2008/09 
Actual 
£’000s 

2009/10 
Forecast 
£‘000s 

2010/11 
Budget 
£’000s 

2011/12 
Budget 
£’000s 

2012/13 
Budget 
£’000s 

Employee costs 1254 1300 1313 1326 1339 

Premises related 1088 981 1015 1037 1042 

Transport Related 218 206 210 213 215 

Supplies and Services 374 389 392 400 400 

Agency / Contracted services 40 55 55 55 55 

CEC recharges 443 468 483 491 504 

Other 156 74 72 64 64 

Total 3574 3472 3540 3586 3619 
Income External -74 -48 -51 -54 -54 
Income – Internal 
Recharges -1621 -1115 -1144 -1170 -1158 

Income Total -1668 -1163 -1195 -1225 -1212 

Net Cost 2005 2309 2345 2361 2407 

Capital 2402 3422 3443 3459 3459 
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Figure 1.1: Resources and Capacity to Deliver – Housing Management 
 

 Historic Costs Strategic Projection 

Expenditure  

2008/09 
Actual 
£’000s 

2009/10 
Forecast 
£‘000s 

2010/11 
Budget 
£’000s 

2011/12 
Budget 
£’000s 

2012/13 
Budget 
£’000s 

Employee costs 987 939 948 957 966 

Premises related 217 213 223 233 236 

Transport Related 41 41 43 44 45 

Supplies and Services 978 871 884 836 836 

Agency / Contracted services 80 91 91 91 91 

CEC recharges 1706 1550 1585 1609 1641 

Other 2811 3070 2956 3021 3021 

Total 6820 6775 6730 6791 6836 
Income External -11280 -11774 -12246 -12616 -12616 
Income – Internal 
Recharges -761 -825 -835 -843 -843 

Income Total -12041 -12599 -13081 -13459 -13459 

Net Cost -5219 -5824 -6351 -6708 -6623 

Capital      
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• There are expected changes to accommodation charges with moves to the new Civic Centre building and possible temporary 

arrangements in the interim which are unknown and so these figures are estimates based upon current expenditure at 
existing premises.   

• The likelihood of a pay award is uncertain due to the current financial climate and various posts are under review to ensure 
the unit is resourced effectively but as cost effectively as possible.  

• The effect of a pay award needs to be analysed against expected income particularly where contract prices are frozen (for 
example Housing Support Service) to ensure that services are maintained within budget.   

• The monitoring of re-charge procedures is essential to ensure that charges are raised and debts collected efficiently to 
ensure income for the service is maximised. 

• The review of vacancies and effective recruitment will have a positive impact upon the cost of agency cover  
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Figure 1.2: Savings and Cash Releasing Efficiencies 
 

Savings Cash Releasing 
Efficiencies 

2010/11 2011/12 2010/11 2011/12 
 Explanation of Saving or Efficiency Gain 

Quality Cross Check 
(For efficiencies only) £ £ £ £ 

1.  NY Bulk Procurement (Stairlifts) Project  

 
Same number of stairlifts will be 
installed for less money. This will 
allow the saved funding to be 
diverted to provide additional 
disabled adaptations (mandatory 
service) thus providing an 
enhanced service for the same 
funding.   
 

  1,000 1,500 

2. 

 NY Bulk Procurement (Bathrooms) Project 
 
[Still in development stage and due to commence April 
2011 – savings figures currently difficult to estimate] 
 

 
Same number of bathrooms will 
be installed for less money. This 
will allow the saved funding to be 
diverted to provide additional 
disabled adaptations (mandatory 
service) thus providing an 
enhanced service for the same 
funding.   
 

  - 15,000 

3 

 
Housing Support Service  
Increase in proportion of customer contact through 
efficiency project recommendations to make best use of 
admin support 
 

This will provide an enhanced 
service for customers and enable 
more fee paying customers to 
receive the service provided by 
the same level of resource 

    

4 

Housing Support Service 
Reduction in mileage and time involved in transporting 
confidential waste and documents to the Civic Centre 
from each base by installing scanners – saving of approx 
6 hours per week 
 

 2701.00    
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Savings Cash Releasing 
Efficiencies 

2010/11 2011/12 2010/11 2011/12 
 Explanation of Saving or Efficiency Gain 

Quality Cross Check 
(For efficiencies only) £ £ £ £ 

5 
 Housing Services 
Reduction in paper costs through initiatives to make 
better use of DIP system – target of 15 boxes 
 

 153.75    

 
 
• A target for a minimum of 4.1% efficiency has been set for 2010/11. 
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Figure 1.3: Procurement Planned for 2010/2011 - 2012/13 
 
 
 

A B C D E F G 

Responsible 
Officer / Contract 

Manager 

Contract title 
Goods / Services to be 

Procured 

Date 
procurement 
process to 

start 

Date 
contract to 

start 
(If 

Applicable) 

Duration of 
Contract 

(If 
Applicable) 

Annual 
Value 

£ 

Proposed 
procurement 

method 

S Parkinson NY Disabled Adaptations 
(Stairlifts)  March 2010 October 2010   

NHC Bulk 
Procurement 
(Stairlifts) Model  

S Parkinson NY Disabled Adaptations 
(Bathrooms) January 2011 October 2011   

NHC Bulk 
Procurement 
(Bathrooms) 
Model 

D Maycock 
 
One of Heat installs 
 

April 2010 July 2010   Tender 

D Maycock 
 
One of Electrical Rewires 
 

April 2010 July 2010   Tender 

D Maycock 
 
Asbestos removal/management
  

Sept 2010 April 2011   Tender 
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Section 2: Human Resources 
 
Figure 2.1:- Human Resource Planning 
 

Staff 2010/2011 Projected Movements 

Job Title Grade Perm/ 
Temp F.T.E 2010/11 2011/12 2012/13 2013/14 2014/15 

Head of Service, Housing and 
Property HOS21 Perm 1      

Personal Assistant to HoS 3 Perm 1      
Housing Manager PO3 Vacant 1      
Principal Housing Officer PO1 Vacant  1      
Area Housing Officer 4/5/6 Perm 4      
Homeless Caseworker 6 Perm 1      

Housing Options Advisor 6 Fixed 
Term 1      

Property Services Manager PO5 Perm  1      
Procurement Manager PO2 Perm 1      
Procurement Assistant SO2 Perm 1      
Principal Planned Maint Mgr PO1 Perm 1      
Area Maintenance Coordinator 6 Perm 6      
Area Officer 4 Perm 3      
Technical Analyst PO1 Perm 1      
Technical Project Officer SO1 vacant 1      
Operations Manager PO1 Perm 1      
Resources Coordinator 5 Perm 1      
Working Supervisor 6 Perm 2      
Plumber 5 Perm 6      
Joiner 5 Perm 6      
Bricklayer 5 Perm 2      
Electrician 5 Perm 2      
Labourer 2 Perm 2      
Stores 1 Perm 1      
Support Services Manager SO2 Perm 1      
Systems Administrator SO1 Perm 1      
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Staff 2010/2011 Projected Movements 

Job Title Grade Perm/ 
Temp F.T.E 2010/11 2011/12 2012/13 2013/14 2014/15 

Administration Officer 6 Vacant 1      
Housing Assistant 3 Perm 2      
Lettings Officer 3 Perm 1      
Clerical Assistant 2 Perm 3      
NVQ   1      
Community Services Officer 6 perm 1      
Senior Support Officer 4 Perm 4      
Support Officer 2 perm 11      
Cleaner         
Hallkeeper 4 perm 1      
Assistant Hallkeeper  perm 1      
Cleaner         
Housing Strategy & Enabling Manager PO3  Perm 1      
Housing Policy & Partnership  Officer PO1 Perm 1      
Asst Policy & Partnership Officer SO1 Perm 1      
Senior Private Housing Officer PO1 Perm 1      
Private Housing Officer 6 Perm 1      

 
• A review of the management and staffing requirements for the service is underway in line with the introduction of Choice 

Based Lettings and projected work loads. 
• Several posts are currently vacant.  The Housing Manager role is currently covered through secondments and agency cover.  
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Figure 2.2:- Staffing Structure  
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 Section 3: Performance Indicators  
 
Figure 3.1 – These indicators represent key measures of performance for the service 
 

Target 
NI/PI 
Code Definition Reporting 

Period 
Target  

2009/2010 
YTD/Actual 
2009/2010 2010/ 

2011 
2011/ 
2012 

2012/ 
2013 

Link to 
Strategic 
Theme(s) 

 
NI156 

 
Number of households living in temporary 
accommodation Quarterly 25 15 24 23 22 3 

NI158 
 
% non decent council homes 
 

Annually 25% 26.29% 25% 1% 1% 3 

 
NI160 

 

 
Local Authority tenants’ satisfaction with landlord 
services 
 

2 Yearly 77% N/A 81% 81% 81% 3 

LI001  

 
Percentage of non-local authority-owned vacant 
dwellings returned to occupation or demolished 
during the financial year as a direct result of 
action by the local authority. 
 

Quarterly 16 4 18 20 22 4 

LI003 
 
The average time taken (in calendar days) to 
process DFG enquiries to approval stage. 
 

Annually 140 155   130 120 110 
  
3  
 

 
LI004 

 
115 new homes delivered per year Quarterly 115  115 115 115 3 
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Target 
NI/PI 
Code Definition Reporting 

Period 
Target  

2009/2010 
YTD/Actual 
2009/2010 2010/ 

2011 
2011/ 
2012 

2012/ 
2013 

Link to 
Strategic 
Theme(s) 

 
LI015 

 

Percentage of work items indexed accurately 
and completed within target Monthly 94%  95% 96% 97% 3 

 
LI016 

 

Number of void Industrial Units at the end of the 
quarter Quarterly 4 12 4 4 4 4 

 
LI018 

 
 

Percentage of occupiers of SDC managed 
workspace whose business remains in operation 
after 2 years 

Quarterly 100% 100% 100% 100% 100% 4 

LI022 

 
Ratio of service users – Council managed 
property to private occupiers 
 

 
Monthly N/A 2:1 1:1 1:1 1:1 3 

LI025 

 
Percentage of sheltered housing terminations 
due to moves into nursing care. 
 

 
Monthly amended amended 16% 16% 16% 3 

 
LI028 

 
Average time taken to re-let local authority 
housing 
 

 
Monthly 25 days 31 days 28 26 24 3 

LI033 

 
Number of households who considered 
themselves as homeless, who approached the 
local housing authority’s housing advice 
service(s), and for whom housing advice 
casework intervention resolved their situation. 
 

Monthly 3 85.00 0.00 85 85 85 

 

LI051 
 
Satisfaction of tenants with the repairs and 
maintenance service 
 

 
 

Monthly 
98.84% 97% 97% 97% 97% 3 
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  Section 4: Improvements for 2010/2011 
 
The following SWOC and PEST analyses focus attention on areas of the service to support the content of the improvements 

detailed within table 4 including strengths, weaknesses, opportunities & challenges together with political, economic, social and 

technological issues respectively.  
PEST and SWOC analyses have been undertaken and are shown below.  These tools provide an overview of the service so that improvements can be 
identified in line with corporate priorities but also to fit with the opportunities and challenges facing the service, 
 
PEST Analysis – Housing Services 
 
Political 
 

• Performance Targets and Service Standards must be agreed and 
delivered in order to reduce complaints. 

• Staff need to have political awareness to reduce the potential for bad 
publicity following decision making 

• The service must be able to react quickly and effectively to emerging 
or changing legislation  

• Minor issues should be resolved quickly in order to reduce 
complaints and maintain working relationships  

 
 

Economic 
 

• The service needs to be aware of potential effects of the economic 
slow down such as payment of rent including industrial units and the 
estimated loss of rental income. 

• With a reduction in the take up of Shared Ownership, there has been 
an increase in nomination requests to fill vacancies therefore 
changing workloads. 

• Reduction in sub-regional investment will impact on delivery of 
private sector renewal initiatives. 

• Higher rate of refusal of accommodation results in greater rent loss.   
• The Authority must make efficiency savings in order to meet 

mandatory duties and to deliver on improvements relating only to 
Strategic Themes and Corporate Priorities. 

 
Social 
 

• Potential for increase in Housing Advice and Homelessness cases 
due to the current economic climate 

• Potential for increase in demand for the Housing Support Service due 
to the ageing population.  

• Potential for increase in take up of Telecare equipment to promote 
independent living 

• Potential for increased demand for Social Housing if unemployment 
rises in the district. 

• Potential for increase in the number of fuel poor households due to 
the current economic climate. 

Technological 
 

• With the introduction of mobile working, there is a reliance on a 
suitable phone contract with satisfactory coverage 

• Contractors will in future be required to use mobile technology which 
needs to be included in tender documentation. 

• The success of mobile working within Property Services has 
confirmed that improvements to service must consider mobile options 
for other areas of the service in order to improve efficiency 
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SWOC Analysis – Housing Services 
 
Strengths 
 

• Stronger Property Services team following recruitment to the new 
structure. 

• Private Sector Housing service is now embedded into main Housing 
Service unit allowing more joined up working on strategic delivery. 

• Lower than average staff turnover is reported for Property Services 
compared to our Organisation Average. 

• Lower than average sickness absence is reported for Property 
Services compared to our Organisation Average. 

• Updated IT including mobile working is in place which is confirming 
confidence in data quality. 

• Partnership Working is evident across the service.  
• We have no ‘difficult to let’ properties but some properties have lower 

demand due to location and type. 
 
 

Weaknesses 
 

• There is evidence of inconsistency in the use of systems across the 
unit 

• There is a lack of unit costing and an inconsistent approach to 
benchmarking services 

• Improvements need to be made in the monitoring of budgets and 
projection of expenditure 

• Work is not always prioritised effectively in order to meet Service 
Standards on response times to letters and complaints. 

 

Opportunities 
 

• There is potential to make better use of our data using updated 
systems. 

• Patch based working gives the opportunity for increased 
accountability. 

• Opportunities for training will provide a consistent approach to work 
• Using the Status Survey results will help to increase customer 

satisfaction with the service. 
• Using Business Process Re-engineering, efficiencies for the service 

will be identified.  
• Single NY Housing Strategy will strengthen investment planning and 

encourage efficient delivery of services.   
 

Challenges 
 

• Choice Based Lettings will change the way allocations are made and 
will be introduced within a tight timescale. 

• The limited budget must be spent in the most effective way to provide 
cost effective services.  

• Customer expectation must be managed in the light of budgetary 
constraints. 

• The service needs to be able to respond quickly and effectively when 
required to either legislative or social changes. 

• On-going reduction in sub-regional funding makes effective service 
delivery essential.  
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Figure 4.1: Improvements for the next 3 years  
 

Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

 
1.Increased efficiency 
in working practices 
across Housing 
Services 
 

 
1.1 Develop a work plan for 
identified BPR projects 
 
 

 
Efficiency savings identified 

 
April 10 

 
Support Services 

Manager 

 
 

 
BPR Project Plan 

 
5 

 
6 

  
1.2 Review use of the Dip 
System and develop work 
plan to implement 
improvements  
 

 
Best use made of systems 
and efficiencies realised 
 

 
Ongoing 

 
Support Services 

Manager 

 
LIA4 

 
DIP Project Plan 

 
5 

 
6 

  
1.3 Develop online procedure 
manual 

 
Best use made of systems 
and consistent standard of 
service delivered to 
customers 
 
 

 
March 11 

 
Support Services 

Manager 

 
LIA4 

 
Procedure Manual 

Project Plan 

 
5 

 
6 

  
1.4 Scope project plan for 
research into mobile working 
for Housing Management 
staff  
 
 
 

 
Efficiencies realised through 
reduction in office admin time 
and an increase in visiting 
time 
 
 

 
March 11 

 
Support Services 

Manager 

 
 

 
Mobile Working Project 

Plan 

 
5 

 
6 

 
 

 
1.5 Scope project plan for 
research into mobile working 
options for Housing Support 
Service 
 
 
 

 
Efficiencies realised through 
reduction in office admin time 
and an increase in visiting 
time 

 
March 11 

 
Support Services 

Manager 

 
 

 
Mobile Working Project 

Plan 

 
5 

 
6 

  
1.6 Assess implications and 
opportunities arising through 
implementation of new 
Financial Management 
System 
 
 
 

 
Potential for a review of 
procedures and possible 
efficiency gains 

 
March 10 

 
Support Services 

Manager 

  
BPR Project Plan 

 
5 

 
6 
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Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

 
2. Effective use is 
made of the current 
stock to provide a 
choice of the right 
home in the right 
place 
 

 
2.1 Carry out a review of the 
Housing Register 

 
Improvement in data quality 
to aid implementation of 
Choice Based Letting 

 
Sept 10 

 
Support Services 

Manager 

 
LIA1 

 
 

 
3 

 
6 

  
2.2 Introduce effective 
marketing of available 
garages  
 

 
Reduction in rent loss and 
production of accurate 
management information to 
allow for options appraisal of  
sites 
 

 
August  10 

 
Support Services 

Manager 

 
LIG5 

  
5 

 
6 

  
2.3 Introduce effective 
marketing of Mutual 
Exchange Scheme 

 
Reduced cost through 
reduction in same 
accommodation transfers 
 

 
March 11 

 
Support Services 

Manager 

 
LIAL15 

  
5 

 
6 

 
3.Contribute to the 
corporate 
commitment to 
tackling climate 
change 
 

 
3.1 Research and 
recommend ways to reduce 
wasted paper 

 
Efficiency savings realised 

 
March 11 

 
Support Services 

Manager 

 
 

 
BPR Project Plan 

 
5 

 
6 

  
3.2 Reduction in vehicle 
mileage by further role out of 
field based working 
 

 
Efficiency savings realised 
and reduction in carbon 
emissions 

 
March 11 

 
Property Services 

Manager 

   
5 

 
6 

 
4. Effective use is 
made of staff 
resources 

 
4.1 Review take up of 
administrative support 

 
CEC charges reflect SLA and 
work carried out cost 
effectively at the right level 
 

 
Sept 10 

 
Support Services 

Manager 

 
 

  
5 

 
6 

  
4.2 Develop work programme 
post decency 
 

 
Make best use of available 
resources 

 
Sept 10  

 
Property Services 

Manager 

   
 

 

  
4.3 Review property services 
structure to take into account 
post decency and increased 
asset management role 
 

 
Make best use of available 
resources 

 
Sept 10  

 
Property Services 

Manager 
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Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

  
4.4 Review provision of 24hr 
call out service 
 

 
Make best use of available 
resources 

 
Sept 10  

 
Property Services 

Manager 

    

  
4.5 Benchmark Repairs and 
Maintenance via Efficiency 
North and other sources 
 

 
Make best use of available 
resources 

 
Sept 10  

 
Property Services 

Manager 

    

  
4.6 Maintain and develop 
partnership working 
 

 
Share best practice and 
efficiencies 

      

 
5. Develop Housing 
Support Services to 
encourage choice 
and independent 
living 
 
 

 
5.1 Review marketing 
strategy with North Yorkshire 
Supporting People 
 
 
 
 

 
Take up is encouraged and 
service is self-balancing 

 
April 10 

 
Support Services 

Manager 

 
LIWS3a 
LIWS3e 

 

  
3 

 
1 

  
5.2 Review procedures for 
installation of Telecare 
 

 
Equipment installed to the 
maximum benefit to 
customers and re-charges 
between NYCC and SDC are 
accurate to reflect workload 
 
 

 
April  10 

 
Support Services 

Manager 

   
3 

 
1 

  
5.3 Review new standards 
within the QAF and produce 
work plan to meet standard 
 
Review performance 
indicators and align team and 
individual measures to QAF 
 
Revise procedure manual to 
ensure tasks match standard 
detailed in QAF 
 

 
Service Standards are set 
and procedure manual is 
accurate to provide 
consistent vfm service to 
customers 
 

 
April  10 

 
 
 
 
 
 
 
 

 
Support Services 

Manager 

  
QAF work plan 

 
 

 
 
 

QAF work plan 
 
 
 
 

QAF work plan 

 
3 

 
1 

  
5.4 Implement 
recommendations from BPR 
project 

 
Efficiencies realised to 
provide vfm to customers and 
best use made of grant 
funding 

 
April  10 

 
Support Services 

Manager 

  
BPR Project Plan 

 
3 

 
1 

37



 

 

Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

  
5.5 Review budgeting 
arrangements for Support 
Service 

 
Extracting non-support 
service budgets from cost 
centre will improve ability to 
manage budgets and 
influence marketing 
 
 
 

 
Dec 10 

 
Support Services 

Manager 

    

 
6. .Effective 
management of 
commercial units 

 
6.1  Carry out options 
appraisal for future 
management of commercial 
units 
 
 
 
 
 
 
 

 
Decision made on cost 
effective management to 
maximise income to the 
council and ensure best use 
of resources is made. 

 
May 10 

 
Asset 

Management 
Group 

   
5 

 
4 

  
6.2  Research options for 
effective billing for 
commercial units 
 

 
Most cost effective billing 
system may produce 
efficiency savings and reduce 
the need for manual systems.
 
 
 

 
March 11 

 
Support Services 

Manager 

   
5 

 
6 

  
6.3 Produce policies 
regarding management of 
units and seek approval from 
Economy Board 
 
 
 
 

 
Tasks undertaken are done 
so within delegated authority 

 
June 10 

 
Support Services 

Manager 

   
5 

 
6 

 
7 Improved data 
quality 

 
7.1 Closely scrutinise 
performance trends and 
ensure commentary 
adequately explains changes 
and actions 

 
Proactive use of performance 
information can influence 
work plans to provide vfm 
and quality service to 
customers 
 
 
 

 
Ongoing 

 
Support Services 

Manager 

   
5 

 
6 
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Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

  
7.2 Ensure the data quality of 
information held within  
management systems  

 
Increased confidence in the 
accuracy of data will result in 
more reliance upon 
performance data as a 
management tool and will 
assist with customer service  
 

 
Ongoing 

 
Support Services 

Manager 

   
5 

 
6 

 
8.  Increased number 
of vulnerable private 
households living in 
suitable 
accommodation 
through value for 
money service 
provision. 
 

 
8.1 Evaluate the feasibility of 
bulk procurement of disabled 
adaptations and if feasible 
develop a protocol for such 
procurement.   
 
 
 

 
Better value for money in 
delivery of DFG budget 
resulting in more adaptations 
being provided within existing 
budgets. 
 
 
 
. 

 
March 11 

 
 
 
 
 
 
 
 

 
Housing Strategy 

Manager  

 
LIHS 3 

 
NY Housing Strategy 

 
5 

 
3  
 
 
 
 
 
 
 
 
 

  
8.2 Improve the link with the 
private rented sector through 
joint working with the 
National Landlords 
Association. 
 
 
 

 
Improved housing conditions 
in the private rented sector 

 
Sept 10 

 
Housing Strategy 

Manager 

 
LIHS 2 

 
NY Housing Strategy 

 
3 

 
3 
 

  
8.3 Implement the North 
Yorkshire Sustainable 
Energy Plan 
 
 
 
 
 

 
Reduction in the number of 
fuel poor households across 
the district. 

 
March 11 

 
Housing Strategy 

Manager 

 
NI 187 

 
NY Housing Strategy 

 
3 

 
3 
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Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

 
9. Reduce the 
number of Empty 
Properties across 
Selby District. 

 
9.1 Develop a North 
Yorkshire Empty Property 
strategy. 
 
 
 
 
 

 
Consistent sub-regional 
approach and expertise 
available towards tackling 
long-term empty properties.  
 
 

 
Sept10 

 
 
 
 
 
 

 
Housing Strategy 

Manager 

 
LIHS 1 

 
NY Housing Strategy 

 
3 

 
4 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
9.2 Establish a cross-
departmental approach to 
tackling the empty property 
situation in Tadcaster Town 
Centre and use agreed 
assistance /enforcement 
tools to bring long-term 
vacant buildings back into 
use.  
 

 
Improvements in visible 
amenity and affordability in 
Tadcaster Town Centre. 

 
March 11 

 
Housing Strategy 

Manager 

 
LIHS 1 

 
NY Housing Strategy 

 
3 

 
4 

 
 
 
 
 
 
 
 
 
 

 
9.3 Develop procedures for 
administering Empty Dwelling 
Management Orders in 
Housing Management 
services. 

 
Reduction in number of 
empty properties, through 
cost effective management of 
the service 

 
April 10 

 
Housing Manager 

 
LIHS 1 

 
NY Housing Strategy 

 
3 

 
4 

 
10. Provide additional 
Gypsy and Traveller 
Accommodation in 
line with the findings 
of the NY G & T 
Accommodation 
Assessment 2008. 
 

 
10.1 Identify preferred site 
through consultation with 
G&T community and bid for 
funding to purchase site 
through RHB Investment 
Programme. 
 

 
Contributes to the delivery of 
housing need within the G&T 
community 
 
Minimises the potential of 
costs awarded against 
council in future planning and 
enforcement appeals 

 
April 10 

 
Partnership and 

Policy Officer 
 

 
NY G&T 

Accommodation 
Assessment 2008

 
NY Housing Strategy 

 
3 

 
3 
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Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

 
 
 
 
 
 

 
10.2 Bid for HCA G&T Site 
Grant to deliver site facilities 
on identified site. 

 
Contributes to the delivery of 
housing need within the G&T 
community 
 

 
May 10 

 

 
Partnership and 

Policy Officer 
 

 
NY G&T 

Accommodation 
Assessment 2008

 
NY Housing Strategy 

 
3 

 
3 

 
 
 
 
 

 
10.3 Development of site and 
mechanism for managing it. 

 
Contributes to the delivery of 
housing need within the G&T 
community 
 

 
August 11 

 
Partnership and 

Policy Officer 
 

 
NY G&T 

Accommodation 
Assessment 2008

 
NY Housing Strategy 

 
3 

 
3 

 
11. Develop new 
initiatives to prevent 
homelessness across 
the district. 

 
11.1. Implement North 
Yorkshire Mortgage Rescue 
Scheme Systems 
development and Officer 
training 
 

 
Prevent homelessness 

 
2013 

 
Partnership and 

Policy Officer 
 

 
LI213 

  
4 

 
2 
 

 
 
  

 
11.2 Review present  
Performance Management 
Measures for homelessness. 
Revise present system and 
recommend new procedure  
 

 
Clearer picture of the local 
position and smarter 
response to homeless 
prevention 

 
April 10 

 
Housing Manager 

 

 
LI213 

  
4 

 
2 

 
 
 

 
11.3 Closer working with 
other agencies to prevent 
homelessness. 
 

 
Prevent homelessness 

 
2013 

 
Housing Manager 

 

 
LI213 

  
1 

 
2 

   
11.4 Carry out a review of the 
Hostel service to assess its 
effectiveness and consider 
options for out-sourcing.  

 
Improved Hostel service 

 
2013 

 
Housing Manager 

 
NI156 

  
5 

 
2 
 
 
 

 
12. Introduce the 
North Yorkshire 
Choice Based 
Lettings Scheme. 

 
12.1 Multi Agency consortium 
and partnership agreement. 
 
 

 
A consistent and fair lettings 
service across the sub-
region. 

 
Sept 10 

 
Partnership and 

Policy Officer 
 

 
 

  
1 

 
3 

  
12.2 In-house systems 
development and officer 
training 
 

   
Housing Manager 

 

 
LIAL17 
LI212 

  
1 

 
3 
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Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

 
13.Improve garage 
allocation 
 
 
  

 
13.1 New procedure to be 
developed for 
Garage  allocation/ clearance 
programme 

 
Cost savings on storage of 
goods 

 
April  10 

  
Housing Manager 

 

 
LIG5 

  
2 

 
4 
 
 

 
14. Improve 
management of 
property clearance  

 
14.1 Review of procedure or 
establish new procedure of  
clearance of properties 
before and after issue to 
contractors 
 
Liaise with other agencies. 
 
Review Decant procedure. 
 
 

 
Less properties to be cleared
Reduction of cost 

 
October 10 

 
Housing Manager 

 
Review procedure 
for management 

  
5 

 
4 
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Improvement Action needed to 
achieve improvement Impact of improvement By when 

(target date) 
Who’s 

Responsible / 
Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

 
15. More effective 
management of ASB.

 
15.1Review ASB procedures 
including 
consultation with Community 
Safety partnership  
 

 
Safer Estates and 
communities 

 
April  
2011 

 
Housing Manger 

 

 
To ASB & 
allocations 

  
6 

 
1 

  
15.2 Create ASB reporting 
database Consultation with 
I.T. 

 
Better recording ASB cases 
and preparation for legal 
processing 
Clearer estates 
 

 
April  
2011 

 
Housing Manager 

 

 
ASB 

  
6  

 
1 

 
16. Improve estate 
management and 
technical resources. 
  

 
16.1 Develop estate plans 
into living documents 

 
Planned improvements of 
estates, creating safer 
communities 
 

 
2013 

 
Housing Manager 

 

 
Will link to 

allocations ASB 
environmental 

heath 

  
6 

 
1 

 
17. Further develop 
tenant participation in 
housing management 
service. 

 
17.1 Involve tenants in 
inspects of estates void 
inspections allocations - 
include 
training for tenants 

 
Transparent dealings with 
public Improving service 
delivery 

 
2013 

  
Partnership and 

Policy Officer 
 

 
 

 
Service delivery 

  
1 

 
5 

 
 
 
 
 
 

 
17.2 Assess tenant 
satisfaction with service  
through  
Exit surveys , 
mystery shopping, 
questionnaires 
 

 
Greater customer satisfaction

 
2013 

 
Partnership and 

Policy Officer 
  

 
LIE07 
LIEO8 
LIEO9 
LIE010 
LIE011 

  
1 

 
5 

  
17.3 Incorporate new service 
standards from the Tenant 
Services Authority into 
performance management 
systems. 

  
April  11 

 
Partnership and 

Policy Officer 
 

   
1 

 
5 

 
18 Research  Private 
Leasing Schemes 

 
18.1 Research the options for 
Private Leasing Schemes 

 
Create further options for 
homeless customers and 
satisfy legal requirements for 
Empty Dwelling Management 
Orders 

 
March 11 

 
Housing Manager 

 
LIHS1 

 
NY Housing Strategy 

 
3 

 
3 
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Cross Cutting Themes 2010-2011 

Improvement Action needed to 
achieve improvement Impact of improvement

By when 
(target 
date) 

Who’s 
Responsible / 

Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

Equalities 
1 
Staff understand how  
the Service contributes 
toward helping the 
Council achieve its  
ambition of improving  
equality and fairness 

 Staff understand the equality 
agenda and identify 
improvements to enhance 
service delivery 

   Sustainable  
Community Strategy 

 
Corporate strategy 

 
Corporate Equality plan 

 
Generic Equality Scheme

1 

 
 

 

2 
Improved equality 
mapping through data 
collection 

 
improve systems and 
methods of collating 
equality data from front 
line services 

 
Staff recognise the 
importance of consultation 
with  service users from 
different equality strands 
across the district 

    1 5 

Community Engagement  
3. 
Improved community 
engagement & 
consultation processes 

 
Implement Community 
engagement protocol 
 
 
 

 
Community engagement 
better co-ordinated 

 
Ongoing 

 
Service Unit /  
Community 
engagement 
representative 

  
Community Engagement 

protocol 

 
1 

 
5 

Value for Money 
4. 
Demonstrate that we 
are improving Value for 
Money 
 
 

Use cost and performance 
information to make 
decisions on service 
provision and to identify 
efficiency savings 

 
Ongoing 

 
Service Area 

 
NI179 Targets 

 
Use of Resources Action 
Plan  

  

 
5 

 
6 
 

5. 
Ensure your service is 
providing good value for 
money compared to 
similar councils 
 
 
 
 
 
 

 
Use comparative 
information to benchmark 
through CIPFA and Audit 
Commission VFM profiles. 

Improved relationship 
between service inputs and 
outputs without any service 
deterioration 
 
 

 
Ongoing 

 
Service Area 

 
NI179 Targets 

 
Use of Resources Action 
Plan  

  

 
5 

 
6  
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Improvement Action needed to 
achieve improvement Impact of improvement

By when 
(target 
date) 

Who’s 
Responsible / 

Resources  

Links to 
Performance 

Measures 
Links to policies / 
plans / strategies 

Corporate 
Theme(s) 

Corporate 
Priorities 

Data Quality 
 
Closely scrutinise 
performance trends and 
ensure commentary 
adequately explains 
changes and actions 
 

 
Ongoing 

 
Service area /  
 
Corporate 
Improvement Officer 

 
Service identified 
PI’s 

 
Data Quality Policy 

 
7 

 6. 
Improved Data Quality  
 
 
 
 
 
 
 
 
 
 
 
 

 
Ensure that information 
used by the authority is 
consistently presented, is 
timely and is of high quality 

 
Ensure that data 
demonstrates our 
performance and assists the 
decision making process of 
the authority 
 
  

Ongoing  
 
Service area /  
 
Corporate 
Improvement Officer 
 

 
Service identified 
PI’s 

 
Data Quality Policy 

 
7 

 

Avoidable Contact 
7. 
Minimise the proportion 
of customer contact that 
is of low or no value to 
the customer 

 
Understand local 
customers and their needs 
 
Recognise the extent and 
causes of customer 
contact 
 
 
 

 
Identify opportunities for end 
to end service improvement 
from the customers 
perspective 

 
Ongoing 

 
Service Area /  
 
Customer Services 
Manager 

 
NI14 Targets – 
Avoidable Contact 

 
 

 
1 

 
 

Climate Change 
9. 
Contribute to achieving 
Level 2 of the Climate 
Change programme by 
2010/11  

 
Ensure climate change 
impacts are considered 
within council policies, 
programmes and risk 
registers for each service 
area. 

 
Assess the potential threats 
and opportunities across the 
council services.  

 
March 2011 

 
Service Area /  
 
Climate Change 
Officer 

 
NI188 – Adapting 
to Climate Change

 
Climate Change Action 

Plan 

 
2 

 
 

10. 
 

 
Undertaken a 
comprehensive risk based 
assessment of 
vulnerabilities of the 
service areas to weather 
and climate, both now and 
in the future. 

       

 
 

45



 

 

 
 
Section 5: Risk Assessment and Corporate Compliance 
 
Figure 5.1: Risk Assessment 
 
You may choose to copy risks you are currently managing from your service based risk register or you may choose some other 
method to illustrate risk management. 
 
All Service Areas should be regularly reviewing their Risk Registers.  The Service Plan and Figure 4.1 in particular, should be 
utilised to highlight what actions you are taking to reduce and/ or alleviate service based risks.  Links should be made to the relative 
Risk Management Plans in the ‘Links to Plans / Strategies’ column in Figure 4.1. 
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Figure 5.1: 
 

Revised 
Risk Score 

Target Risk 
Score 

Original 
Number 

Original 
Rating 

Original Short Name Trigger Link to 
Strategic 
Theme 

Risk 
Still 

Exists? Li Im Sc Li Im Sc

Resp. 
Officer 

Housing 
Strategy 

and 
Enabling 
Risk 3 

12 Increased demand for 
private housing 
assistance coupled with 
reduction in funding for 
private housing service. 

Reduced HIP and RHB 
allocation coupled with 
increase demand for DFG 
mandatory service. 
 

3  
Healthier 

Communities 

Yes 3 4 12 3 2 6 HS & E 
Manager 

23 
 
 

    C3 Failure to Deal 
Correctly with Housing 
Management Unit 

Differing Interpretation of 
Procedures and Policies  
Inconsistent communication 
to staff 
Inconsistent information to 
applicants 
Poor record keeping 
including updates 
Insufficient information 
checks to prevent deceit by 
applicants  
New/ inexperienced staff 
Training issues  
Capacity issues 
Human error 
 

1 Customer 
2 Environ 
3 Comm 
4Prosperity 
5 Resource 
6 Safety 
7 Organise 

Yes 3 3 9 3 2 6 Head of 
Housing 
Services  

 
Housing 
Manager 
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Revised 
Risk Score 

Target Risk 
Score 

Original 
Number 

Original 
Rating 

Original Short Name Trigger Link to 
Strategic 
Theme 

Risk 
Still 

Exists? Li Im Sc Li Im Sc

Resp. 
Officer 

24 
 

    C3 Failure to Deal 
Effectively with Estate 
Management Issues 
 

Reputation risks 
Differing Interpretation of 
Expected Standards 
AHO’s fail to identify bid 
requirements 
Poor communication 
between departments 
Poor record keeping 
New/inexperienced staff 
Training issues 
Capacity issues 
Human error 
 

1 Customer 
2 Environ 
3 
Community 
5 Resource 
6 Safety 
7 Organise 

Yes 3 3 9 3 3 9 Head of 
Housing 
Services 

 
Housing 
Manager 

 
Principal 
Housing 
Officer 

13 
 

    C3 Failure to Action 
Supporting People 
Changes within 
Target. 
Failure to maintain 
sufficient clients to 
sustain overheads/ 
existing structure 
 

Internal /external 
inspections  
Increase in applications 
received 
Reduction in clients 
requesting service 
Removal of annual 
contracts 
Supporting People Grant 
frozen 

1 Customer 
5 
Resources 
7 Organise 

Yes 2 2 4 2 2 4 Comm  
Services 
Officer  

 
Housing 
Manager 

30  Rent collection rates 
result in insufficient 
resource to support 
revenue expenditure 

Collection performance of 
income is not maintained at 
the levels projected in the 
Business Plan 
 

5 Resource No 
(Right to 
buy have 
significa

ntly 
declined)

2 4 8 2 2 4 Housing 
Manager  
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Figure 5.2:  Compliance with Corporate Policy, Financial & Budget planning  
 
 

Action Timescale Progress Comments 

To inform the budget planning 
process. 
 

By 31 December 
each year 

Completed Meetings held with Accountancy December 2008. Revised budgets in 
corporate ledger. Monthly variance reports are provided by budget officers 
to HOS and accountancy & monthly meetings held with Accountancy 
nominated contact, all budget officers & HOS to monitor performance 
 

Identifying and reporting savings and 
efficiencies. 
 

Ongoing In progress & expected 
to meet timescale 

Details contained in financial information section of service plan 

Ensure that the council meets the set 
requirements on Data Quality    

 In progress & expected 
to meet timescale 

Performance trends are closely scrutinised and adequate commentary 
offered to explain changes and actions. Best practice on data collection 
and analysis is shared throughout the Council. 
 

To enable our customers to access 
Council services at a time, place and 
method which is most convenient to 
them? 

As determined by 
the Access to 
Services Priority 
Project Plan 

In progress & expected 
to meet timescale 

   

To ensure that the Council meets its 
statutory duty, maps services and 
looks at what more we can do to 
improve community safety and 
ultimately the quality of life for those 
who live and work in the district. 
(Section 17). 

Ongoing In progress & expected 
to meet timescale 

See Section 4 improvements that relate to Section 17 and Section 17 
updates. 

Succession planning arrangements in 
place. 

Ongoing In progress & expected 
to meet timescale 

See Section 2 Human Resource Planning. Continuing to train technicians 
in move into EHO (Private Sector Housing) posts and thus avoid 
recruitment issues associated with national EHO shortage.  
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Public Session 
 

Agenda Item No: 7
___________________________________________________________________ 
 
Title: Overview and Scrutiny Committee 2010/2011                     

Performance Indicator Report: April 2010 – January 2011 
  
To: Overview and Scrutiny Committee 
  
Date: 31 March 2011 
  
Service Area: Finance 
  
Author: Chris Smith – Corporate Improvement Officer 
  
Presented by: Karen Iveson, Head of Service – Finance 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focusing on priority areas and managing the 
performance of the Council by updating the Overview and Scrutiny Committee 
with details of performance indicator exceptions for 2010/11 as at 31 January 
2011. 
 

2 
 
2.1 

Recommendation 
 
It is recommended that accountable officers take the necessary action to 
ensure the performance indicators achieve the set targets set at the 
beginning of the year.  
 

 
3 
 
3.1 
 
 
 
3.2 
 
 
 
 
 

 
Executive Summary 
 
This report provides details of performance indicator exceptions both corporate 
and national for the financial year 2010/11, and recommends appropriate action 
where required. 
 
Performance indicator exceptions for the relevant period together with 
appropriate commentary from officers are shown at Appendix A. 
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3.3 A total of thirty key performance indicators hold reported data up to the end of 
January 2011 with eighteen indicators currently running above the target set at 
the beginning of the year. 

18

4

8

0

2

4

6

8

10

12

14

16

18

Number of PI's

OK (Green) Warning (Amber) Alert (Red)
Target Status

Overview and Scrutiny Performance Indicator update Apr 10 - Jan 11 

OK (Green)
Warning (Amber)
Alert (Red)

4 
 
4.1 
 
 
 
4.2 
 
 
 
 
4.3 
 
 
 
 
4.4 
 
 
 
4.5 
 
 
 
 
4.6 
 
 

Exceptions Report 
 
The economic climate and its impact on customer’s financial circumstances are 
still affecting our performance in relation to Council Tax and Rent Arrears 
collection rates.  
 
The time taken to process major planning applications is below the local and 
national targets set at the beginning of the year.  This is a consequence of a 
number of complex major applications being received that could not have been 
dealt with on time.  
 
The reported indicators for leisure services are all below the profiled targets set 
at the beginning of the year. The impact on the refurbishment works and the 
essential maintenance works at the two centres has had a major impact on the 
visitors to the centre throughout the year. 
 
Progress on approved savings in 2010/11 is below target although around 
£300k of Planning Delivery Grant was allocated to cover this shortfall as part of 
the 2010/11 budget. A further £99k is needed by the end of this financial year. 
 
The percentage of invoices paid on time is below the set target although 
progress has been made following rigorous checks on the reporting function 
within the system.  The YTD is still below target and we are now confident that 
this is an accurate position for us to progress. 
 
On a positive note, the reported performance indicators for Customer Services, 
Household waste sent for recycling, NNDR and Community Safety are all 
above the targets set at the beginning of the financial year. 
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5  Financial Implications 
 
5.1 Subject to the actions determined by councillors to address weakness 

identified, there are no financial implications arising from the contents of this 
report. 

 
5.2  Any actions identified for improvements to performance would need to be 

properly assessed for financial implications and, if required, approval for any 
additional funding sought and such issues would be highlighted in the budget 
exceptions report elsewhere on the agenda. 

 
6 
 
6.1 

 
Conclusions 
 
It is recommended that accountable officers take the necessary action to 
ensure the performance indicators achieve the set targets set at the 
beginning of the year. 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
 
 
Impact 

9.2 Equalities No Impact 
  

 
 

9.3   Community Safety and Crime             No Impact 
 
 
9.4 Procurement 

 
No Impact 

9.5 Risk Management 
 
There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 
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9.7 Value for Money 
 
The on-going management of performance will facilitate 
improvement in services and hence value for money. 
 

Impact 

10 
 
10.1 
 
 
 

Background Papers 
 
Appendix A – Overview and Scrutiny Committee 2010/2011 Performance 
Indicator Exceptions Report:  April 2010 – January 2011. 
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Overview and Scrutiny Committee Performance Indicator 
Exceptions Report: April 2010 – January 2011 
  
 
Report Type: PIs Report 
Report Author: Improvement Corporate 

Generated on: 10 February 2011 
 

 

 
PI Status 

 Alert 

 Warning 

 OK 

 Unknown 

 Data Only 
 

Long Term Trends 

 Improving 

 No Change 

 Getting Worse 
 

Short Term Trends 

 Improving 

 No Change 

 Getting Worse 
 

 
 
 
Monthly/Quarterly Performance Indicators 
 
The short term trend arrow represents performance from the previous month/quarter whilst the long term trend arrow looks at performance data 
for the same period in the previous year. 
 
Annual Performance Indicators  
 
The short tem trend represents the previous year whilst the long term trend looks at performance from 2 years previous if this is available. 
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Accountable Officer: Keith Dawson                Service: Development Services 
 

Code Short Name 
Direction of 

Travel 
Current Target Current Value 

Short Term 
Trend Arrow 

Long Term 
Trend Arrow 

Traffic Light 
Icon 

Latest Note 

DM_NI157a 

Processing of 
planning 
applications: Major 
applications 

Aim to Maximise 70.00% 58.07%    

The figures indicate that the team 
are continuing to miss the local 
target for the determination of 
major applications in 13 weeks. 
The figures also indicate that the 
team is currently missing the 
national target for the 
determination of 60% of all major 
applications in 13 weeks. Officers 
have advised over a number of 
months that there are a significant 
amount of older out of time major 
applications in the system and 
that these are progressing 
towards determination.  

BC_LI001 

 
 
 
Check full plans 
applications within 
10 working days. 
 
 
 

Aim to Maximise 90.00% 75.00%    

Increase in the number of 
applications received has had a 
significant impact on performance 
throughout the year. 
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Accountable Officer: Karen Iveson                Service: Finance 
 

Code Short Name 
Direction of 

Travel 
Current Target Current Value 

Short Term 
Trend Arrow 

Long Term 
Trend Arrow 

Traffic Light 
Icon 

Latest Note 

AC_LI005 
General Fund 
Savings 

Aim to Maximise £2,837,600 £2,223,233    

Progress on approved savings in 
2010/11 is below target (currently 
forecast at £2.5m against a target 
of £2.8m) although Planning 
Delivery Grant and in-year savings 
will cover this shortfall in 10/11. 

CA_BV008 
% of invoices paid 
on time 

Aim to Maximise 98.00% 88.31%    

Issues with the use of multiple 
systems to control the invoices in 
high volumes areas remain a 
problem along with the number of 
‘hand offs’ experienced from when 
the invoice comes into the 
authority to actually being paid. 
 
The current BPI Procure to Pay 
project has earmarked these 
issues and are looking to rectify 
these problems through the 
introduction of a more streamlined 
system that will manage the 
process through a ‘corporate 
workflow’. This will allow us to 
assign designated officers to the 
handling of invoices that will 
deliver the improvement and 
efficiency needed to manage this 
process from April 2011 and 
ensure that we achieve the target 
set. 

 
 
 
 
 
 

APPENDIX A 
 
3 56



 
 
 
Accountable Officer: Karen Iveson                Service: Finance 
 

Code Short Name 
Direction of 

Travel 
Profiled Target 

(Current Target) 
Current Value 

Short Term 
Trend Arrow 

Long Term 
Trend Arrow 

Traffic Light 
Icon 

Latest Note 

LT_LI001 
% of Council Tax 

collected 
Aim to Maximise 

96.14% 
(98.10%) 

95.96%    

Performance against the monthly 
profiled target has seen an 
improvement month on month 
since October 2010 to date. 
Current performance is 0.18% 
below the profiled target up to 31 
January 2011. 
 
Recovery work continues on 
accounts where payments are 
outstanding. We issued 970 
reminders and 438 final notices 
throughout January 2011.  
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Accountable Officer: Karen Iveson                Service: Finance 
 

Code Short Name 
Direction of 

Travel 
Profiled Target 

(Current Target) 
Current Value 

Short Term 
Trend Arrow 

Long Term 
Trend Arrow 

Traffic Light 
Icon 

Latest Note 

RE_LI001 
Rent Collection and 
Arrears Recovery 

Aim to Maximise 
97.97% 

(98.75%) 
97.56%   

Despite the continuing effects of 
the current economic climate and 
ongoing recession we continue to 
pro-actively collect rent and chase 
arrears by contacting the 
customer promptly, promoting 
and facilitating benefit take up, 
working closely with Housing to 
support new tenants and work 
with Access Selby and partner 
agencies to provide payment 
advice and guidance and debt and 
financial advice through all 
channels available. Customers 
were reminded at every 
opportunity that if they were in 
arrears they needed to maintain 
payment through the non rent 
weeks in December.  We are 
currently in the middle of a BPR 
project to identify any further 
improvements & efficiencies we 
can make to the service and are 
hopeful that we will be on target 
at the end of the March 2011. 
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Accountable Officer: Rose Norris                  Service:  Partnerships and Commissioning (April 10 – December 10 data only) 
 

Code Short Name 
Direction of 

Travel 
Profiled Target 

(Current Target) 
Current Value 

Short Term 
Trend Arrow 

Long Term 
Trend Arrow 

Traffic Light 
Icon 

Latest Note 

LE_LI001 
Visits to leisure 
centres per 1000 
population 

Aim to Maximise 
4650.00 

(6200.00) 
3069.72    

LE_LI002 
Visits to Abbey 
Leisure Centre 

Aim to Maximise 
345,018 

(460,025) 
237,426    

Visits for the third quarter 
(86,327) show an increase 
compared with the previous year 
that is reflective of the growth in 
memberships to the fitness suite 
since the completion of the major 
refurbishment works at the centre. 
It anticipated that this growth will 
continue during the final quarter 
of the year.  
 

LE_LI003 
Visits to Tadcaster 
Leisure Centre 

Aim to Maximise 
43,500 

(58,000) 
14,291   

Quarter 3 visits (8,182) are 
notably down on the previous year 
due to closure of the site for two 
weeks during December for 
essential maintenance works in 
the sports hall and changing room 
area. Works have now been 
successfully completed. 
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Accountable Officer: Rose Norris                   Service:  Partnerships and Commissioning (April 10 – November 10) 
 

Code Short Name 
Direction of 

Travel 
Profiled Target 

(Current Target) 
Current Value 

Short Term 
Trend Arrow 

Long Term 
Trend Arrow 

Traffic Light 
Icon 

Latest Note 

SS_NI191 

Residual household 
waste per household 
- kilograms of 
household waste 
collected that is not 
sent for reuse, 
recycling or is not 
composted or 
anaerobic digestion 
per household. 

Aim to Minimise 
371Kg 

(558Kg) 
380Kg    

April 2010 – November 2010 data 
only: 
 
Last November was 48Kgs or 
1720 tonnes to landfill compared 
to 1783 tonnes this year. This is a 
slight increase in landfill waste 
compared to the same period last 
year.  

Year to date figures though show 
a significant improvement. April to 
November 2009 saw 15,346 
tonnes sent to landfill compared to 
13,647 between April and 
November 2010. We are still on 
target to improve performance 
from last year and see a 
significant reduction in waste to 
landfill of around 2000 tonnes.  

SS_NI195a 

Improved street and 
environmental 
cleanliness (levels of 
litter, detritus, 
graffiti and fly 
posting): LITTER 

Aim to Minimise 4% 6%    

Out of 302 sites inspected, 19 had 
an unacceptable level of litter.  
 
We will continue to use the data 
from these inspections to identify 
hot spot areas that may require 
additional cleansing.  

SS_NI195c 

Improved street and 
environmental 
cleanliness (levels of 
litter, detritus, 
graffiti and fly 
posting): GRAFFITI 

Aim to Minimise 0% 1%  

Out of 302 sites (transects) 
inspected, 3 had unacceptable 
amounts of graffiti.  
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Selby District Council 

Overview and Scrutiny Committee 

Crime Data Jan 2011 

Summary 

This report summarises the crime data with the Selby Safer Neighbourhood Team 
area. 

 
 
 

1. Background  

On the 31st Jan 2011 the Home Secretary launched “police.uk” a website 
which enables individuals to see what crime and antisocial behaviour has 
happened on their streets. 

The Home Secretary announced: 

“Interactive maps which can be accessed on computers and mobile phones 
will open the door on crime and policing information, allowing people to view 
crimes including burglary, violence and anti-social behaviour in their areas. 
This transparent new level of crime and local policing information will ensure 

people can tell forces what their concerns about crime and disorder are” 

 
2. Introduction 

2.1 www.police.uk  interactive map allows access to six categories of crime these 
are: burglary, robbery, vehicle crime, violence, other crime and anti-social 
behaviour (a total of all of these combined is also included). The following 
crime data allows members to assess crime levels within their area whilst 
comparing them against other command areas. The table is the first tranche 
of data from the newly launched website subsequent reports will illustrate 
trends in all the six categories. 
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3.0  Crime Data North Yorkshire 

Month Neighbourhood All crime and 
ASB Burglary Anti-social 

behaviour Robbery Vehicle 
crime 

Violent 
crime Other crime 

2011‐01  Filey  236  8  116  0  15  27  70 

2011‐01  Scarborough  707  36  368  2  19  79  203 

2011‐01  York north  554  62  211  2  28  47  204 

2011‐01  York central  822  41  354  3  29  87  308 

2011‐01  York south  651  69  274  1  38  62  207 

2011‐01  Harrogate  647  38  281  4  29  70  225 

2011‐01  Knaresborough   183  16  82  0  12  10  63 

2011‐01  Ripon Pateley Bridge  261  32  102  0  16  22  89 

2011‐01  Ryedale  269  18  115  0  7  42  87 

2011‐01  Hambleton south  181  15  107  0  5  20  34 

2011‐01  Hambleton north  83  9  38  0  1  4  31 

2011‐01  Hambleton central  305  14  148  2  14  29  98 

2011‐01  Richmondshire  288  19  144  1  22  29  73 

2011‐01  Whitby  152  7  74  0  1  27  43 

2011‐01  Craven rural  157  15  73  0  11  9  49 

Jan 2011  341  29  155  0  10  43  104 

Dec 2010 
Selby rural 

231  21  144  0  7  30  59 

Jan 2011  235  19  95  0  5  48  68 

Dec 2010 
Selby Town 

183  14  82  0  7  29  51 

2011‐01  Skipton Town 126  5  55  0  2  20  44 
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Selby District Council 

Overview and Scrutiny Committee 

Safer Neighbourhood Team Priority Settings  

Summary 

This report summarises the North Yorkshire Police, Safer Neighbourhood Teams 
Priority Settings. 

 

1. Background  
The Police reform and Social Responsibility Bill continues the national agenda for 
Safer Neighbourhoods, every quarter the Safer Neighbourhood Teams identify three 
key policing priorities for an inspector led area, this is done in consultation with the 
local community.  
 

2. Introduction 

2.1 North Yorkshire Safer Neighbourhood Teams must to target community safety 
issues that matter most to the public and focus resources to ensure positive 
community outcomes. Safer Neighbourhood Priority settings identify concerns raised 
by the residents in the area, enabling local consultation to influence policing when 
tackling local issues. Issues that are not resolved within the quartile time span are 
subsequently rolled forward to the next quartile until successfully actioned. 

3.0  Safer Neighbourhood Priorities 

3.1  See attached Appendix 1 

 
 

4 Recommendations 
 

Members are invited to consider and comment on the priorities, past and present 
that have been set for this district. 
 
 
 
 
 
 
 
 
 
 
Background Papers 
There are no background papers 
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Quarter 3 Quarter 4 Quarter 1 Quarter2 Quarter3 Quarter 4 Safer 
Neighbourhood 

Area Priorities 09/10 Priorities 09/10 Priorities 10/11 Priorities 10/11 Priorities 10/11 Priorities 10/11 

Selby Rural 
1. Poaching in 
Eastern CEF 

1. Poaching in 
Eastern 

1. Poaching 
across the district 

1. Poaching across 
the district 

Selby Rural 
2. Poaching in 
Southern CEF 

2. Poaching in 
Southern 

2. ASB in 
Tadcaster 2. ASB in Tadcaster 

Selby Rural 
3. Poaching in 
Sherburn and 
Tadcaster (rural) CEF 

3. Poaching in 
Sherburn and 
Tadcaster (rural) 

  

Selby Rural 

SNT area created 04/10 no comparative data 
sets 

4. ASB at Tadcaster 
bus station 

4. ASB at 
Tadcaster bus 
station   

      

Selby Town 
1. Class A drug 
dealing, Charles 
Street area 

1. Class A drug 
dealing, Charles 
Street area 

1. Class A drug 
dealing, Charles 
Street area 

1. Class A drug 
dealing, Charles 
Street area 

Selby Town 

SNT area created 04/10 no comparative data 
sets 

2. Scrap metal thefts 
2. Scrap metal 
thefts 

2. Scrap metal 
thefts 2. Scrap metal thefts 
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District

2010/11 2009/10 +/- Jan-11 Avg 09/10 +/- Trend Comparison

District

2010/11 2009/10 +/- Jan-11 Avg 09/10 +/- Trend Comparison

District

2010/11 2009/10 +/- Jan-11 Avg 09/10 +/- Trend Comparison

Notes:

User Satisfaction Survey data is based on a representative sample of Burglary, Violence, Autocrime and RTC victims and is captured and produced in accordance with Home Office guidance

If the current month's performance is highlighted in red or green this means it represents a statistically significant change from 2009/10 performance.

Trend analysis is calculated based on the latest 3 months of data

District comparison shows where a district is an outlier in comparison to the performance of other districts.  This is represented by '+' (above) or '-' (below).

WE ARE COMMITTED TO BEING THERE WHEN YOU NEED US:

SELBY

-

WE ARE COMMITTED TO BEING YOUR LOCAL POLICE SERVICE:

WE ARE COMMITTED TO LISTENING TO YOU:

% of victims who thought their questions were answered adequately: 81.9% 82.8% -0.9%

Stable

% of victims satisfied with overall service: 84.3% 79.8% 4.5% Improving

% of victim given updates without asking: 47.1% 65.7% -18.5%

Stable

% of victims satisfied with being kept informed of progress (follow up): 67.0% 65.2% 1.8% Deteriorating

% of victims satisfied with the treatment they received: 92.0% 93.0% -1.1%

% of victims who felt reassured by what the police did: 67.0% 89.1% -22.0% 67.0% 86.5% -19.5%

-

Stable

64.4% 60.2% 4.2% Deteriorating

81.9% 81.4% 0.6% Deteriorating

Key Performance Indicator

% of victims who felt infomed about what the police would do: 64.4% 60.7%

% of victims satisfied with actions taken by NYP: 81.3% 82.1%

Year To Date Latest Month Analysis

Deteriorating-0.7% 95.7% 93.5% 2.2%

Key Performance Indicator

% of victims satisfied with ease of contact: 95.7% 96.5%

Year To Date Latest Month Analysis

84.9% 83.4% 1.6% Improving% of victims satisfied with the time it took to arrive: 84.9% 84.2% 0.8%

92.0% 82.3% 9.7% ImprovingAttendance to Neighbourhood Priority Incidents within 60 minutes: 89.3% 84.8% 4.5%

Attendance to Vulnerable Person Incidents within 60 minutes: 69.7% 67.6% 2.1%

87.0% 79.4% 7.6% Improving

Improving

63.0% 71.3% -8.2% Deteriorating

Attendance to Immediate Urban incidents within 15 minutes: 83.5% 80.6% 2.9%

Stable

% of non emergency calls answered within 30 seconds: 90.9% 86.2% 4.7% 88.1% 88.6% -0.5% Deteriorating

Average time to answer an emergency call (seconds): 4.3 6.0 -1.8

Key Performance Indicator

86.8%95.1% 8.4%

Year To Date Latest Month Analysis

Attendance to Immediate Rural incidents within 20 minutes: 83.0% 78.1% 4.9% 85.0% 74.4% 10.6%

% of emergency calls answered within 10 seconds: Deteriorating89.1% 6.0%95.1%

3.7%

95.7% -3.8% 92.0%

4.0 5.6 -1.6

58.7% 25.6% 84.3%

56.8% -9.7% 47.1%

68.4% -1.4% 67.0%

Improving-0.9% 81.3% 79.7% 1.6%
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Selby District Council 

Overview and Scrutiny Committee 

North Yorkshire Police Service Standards  

 District Performance Report  

Summary 

This report summarises the North Yorkshire Service Standards (Selby district) 
performance indicators. 

 
1. Background 

1.1 On the 29 June 2010, the Home Secretary announced the withdrawal of national 
targets for the Police Service. Despite the removal of these targets, NYP recognise it 
is still essential that the confidence of the public in NYP as a public service provider 
and the fundamental good practices outlined in the Policing Pledge continue to be 
things which the Force aspires to and strives to achieve. NYP’s focus illustrated by 
the Service Standards document, is on the quality of service and level of customer 
satisfaction that it can deliver to the communities of North Yorkshire and the City of 
York. 

2.  Introduction 

2.1 The Service Standards define a corporate quality level of service and NYP embrace 
the fundamental good practices that it contains across North Yorkshire and the City 
of York. It is envisaged this will improve community confidence and community 
engagement in local service delivery. 

2.2 Service Standards : 

See Appendix A 

3.0  Performance Indicators 

3.1  Attached at appendix A are the local (district) performance indicators against each of 
the service standard statements. In a few cases, meaningful performance indicators 
are not available. Most of the Service Standards are monitored through local surveys, 
principally the Police user satisfaction and the force control room. Survey 
methodologies are: 

User Satisfaction -  
o Frequency - Monthly survey carried out over the telephone to victims of burglary 

crime, vehicle crime, violent crime, racist incidents 
o Sample size - an annual target of 1976 respondents across the force area, which 

breaks down to 166 per month.  
 

 
4 Recommendations 

 
Members are invited to comment and note the report 
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Overview and Scrutiny Committee 

North Yorkshire Police  

Summary 

This report summarises the restructure of North Yorkshire Police force (Selby). 

 
1. Background 

1.1 On Monday (13 December 2010) the Home Office announced grant funding 

settlements for police forces in England and Wales incorporating a 5.1% reduction. 

For North Yorkshire Police, this equates to a reduction of approximately £24m by 

2014/15.  This settlement ensures comprehensive plans to balance the budget will 

have to be put into action. North Yorkshire Police force will undergo a significant 

restructure to maximise efficiency whilst protecting front-line service delivery. 

2.  Introduction 

2.1 It is recognised that public sector spending cuts will have significant implications for 

the police service. As a service, policing has had a “can do” ethos and will rise to the 

challenge, but it is recognised this will not be easy. Nationally it is understood that 

there are difficult choices ahead for police leaders at all levels of the service; for 

police partners; and for government. 

2.2 The scale of cuts that are before North Yorkshire Police force are, however, so 

significant that “protecting the frontline” cannot mean maintaining the front line at 

current levels”. In this context protection is more about mitigating the impacts and 

ensuring all other avenues for efficiencies are exploited, before reaching the point 

where frontline resources are reduced. This includes changing the way we use and 

deploy officers to maximise their impact in the community. It is important to emphasis 

there will be no sudden withdrawal of resources from any area either with the 

introduction of new shift patterns or the new financial year. 

2.3 The reviews that have been undertaken in North Yorkshire Police have helped the 

organisation further understand the demands it faces on a day to day basis across 

the force wide area (North Yorkshire & City of York). The information collated via 

these reviews has led the organisation to: 

• Restructure NYP Inspector led Safer Neighbourhood Areas (SNA’s), 

this ensures that relevant resources are available where they are 
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needed, increasing from 18 teams to 20 across the force area. The 

particular nature of rural areas has been acknowledged in demand 

profiling, with at least one constable working in an area  

• Introducing a revised shift pattern that ensures resources are available 

when they are needed whilst maximising police visibility across North 

Yorkshire and York’s communities, enabling officers to tackle issues 

when they occur. 

3 Selby and District 

The Selby command area will be led by Chief Inspector Richard Anderson and will consist of 
two Safer Neighbourhood areas (SNAs) which in turn will be managed by a dedicated 
Inspector. The boundaries of these areas will remain the same as in recent years and 
communities can expect to see little change in their local policing service. The areas and 
their Inspectors are: 
 

Selby Town Inspector Chris Witty 

Selby Rural  Inspector Richard Abbott  

3.1 The ethos behind the restructure is to retain local and flexible policing made possible by 
new ways of working. Officers will be dedicated to what is happening in their area, but if  
required by the Force control room; they will assist with certain incidents in adjacent 
SNAs. During 2010/11 the organisation has operated as one Basic Command Unit and 
the restructure emphasises that model from the 21st March: 

• There will no longer be a distinction between Safer Neighbourhood 
Teams and Response Teams, and Inspectors will be responsible for 
all of the officers and staff in their Safer Neighbourhood Area. 

• In response to incidents the most appropriate officers will attend 
regardless of any geographical boundaries. 

3.2 As part of the review NYP are introducing Beat Managers within each of the areas.  Each 

Beat Manager will be assisted by geographic patrol officers and PCSOs, and will be 

responsible for delivering a responsive and problem solving service for the Safer 

Neighbourhood Area as the public face of the local policing team.  The Beat Managers 

will be responsible for liaising with partners and supporting the Safer Neighbourhood 

Area Inspector with partnership and public meetings. 
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3.3 Each Safer Neighbourhood Inspector works in unison with a NYPA link member. The 

role of the link member is to work closely with the local inspector ensuring a timely and 

relevant locality link feeds into overall strategy. Part of the role is to monitor local 

performance especially against service standard expectations linking the locality into the 

strategic and adhering to the statutory responsibility of NYPA which is to ensure an 

efficient and effective police service is in place.  

3.4 The following is a list of the Beat Managers within the Selby District area and I would 

encourage members to make contact with them from 21 March 2011 as the link into local 

policing. The Local Beat Managers and respective NYPA link members for Selby District 

are: 

 

Safer Neighbourhood 
Area Inspector Beat Team Area Ward Area Beat Managers 

Appleton Roebuck 

Saxton and Ulleskelf 

Tadcaster East 

Tadcaster West 

PC Elizabeth Hartley 

Barlby 

Cawood with Wistow 

North Duffield 

Riccall with Escrick 

PC Cheryl Power 

Camblesforth 

Hambleton 

Hemingbrough 

PC Angela Richardson 

Monk Fryston and 
South Milford 

Sherburn in Elmet 

PC Jeremy Richardson 

Fairburn with 
Brotherton 

PC Neil Himsworth 

Eggborough 

Selby Rural  
Insp Richard Abbott   
NYPA Link Member 
- Tony Hargreaves 

Selby Rural 

Whitley 

PC Anthony Morton 
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Safer Neighbourhood 
Area Inspector Beat Team Area Ward Area Beat Managers 

Brayton 

Selby West 

PC David White 

Selby North 

 

 

4 Communications 
 

Despite this being an operational matter as an organisation NYP are committed to 

reorganising in an open and transparent manner, and it is worth noting the changes 

will be implemented on the 21st March 2011.  

NYP have committed to providing committee reports to all nine councils in addition 

NYP are producing briefing sheets for Area Commanders and Inspectors to use in 

discussions with local partners. The Force will publicly release the changes from the 

7th March, the Forces website will be updated and newsletters will be available for the 

public from the 21st March.   

Crime has continued to fall in North Yorkshire and the City of York and North 

Yorkshire Police Force continue to be absolutely focused on maintaining one of the 

lowest levels of crime and anti-social behaviour in the country. The Force will 

continue to deliver the best possible policing service with targeted reductions in crime 

and ASB. 

5 Recommendations 
 

Members are invited to comment and note the report. 
 
 
 
 
 
 
 
 
 
Background Papers 
Policing Plan 11/12 

PC Mark Fox 

Selby Town SNA 
Insp Chris Witty      

NYPA Link Member 
- Brian Marshall 

Selby Town 

Selby South PC Mark Gaskin 
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 Selby NEET as of 22/03/2011 
16 17 18 Total 

Date Agreed-EET 0 0.0% 0 0.0% 1 1.0% 1 0.4% 
Illness 1 12.1% 3 8.5% 0 0.0% 4 5.9% 
Not Avail - Other 0 0.0% 1 1.0% 0 0.0% 1 0.5% 
Not Work Ready 0 0.0% 0 0.0% 1 3.6% 1 1.3% 
Pers Dev Unpaid 0 0.0% 0 0.0% 2 3.1% 2 1.1% 
Pregnancy 0 0.0% 1 1.0% 1 1.5% 2 1.0% 
Seeking Emp,Educ,Trg 8 74.1% 33 79.1% 33 78.0% 74 78.1% 
Teenage Parent 1 13.8% 5 10.3% 5 12.7% 11 11.6% 
Total 10 100% 43 100% 43 100% 96 100% 
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OVERVIEW AND SCRUTINY 
 ANNUAL  REPORT 

2010/2011 
 
 
 
 
 
 

The Work of the Overview and Scrutiny 
Committee 

At Selby District Council from 
May 2009 – April 2010 
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INTRODUCTION 
 

Introduction by Councillor John McCartney, Chairman of the Overview and 
Scrutiny Committee 
 

****** 
 
I am pleased to present the Selby District Council’s Annual Report 2010/11, 
which identifies the work undertaken by Overview and Scrutiny Committee in 
the last year. 
 
I would like to thank all Councillors of the Overview and Scrutiny Committee 
for their continued hard work.  Many people have contributed to the success 
of Overview and Scrutiny, including Officers, external organisations and my 
thanks goes out to all of them. 
 
I look forward to the continuing progress of Overview and Scrutiny in 2011/12.  

 
 

PURPOSE OF THE REPORT 
 
‘The Overview and Scrutiny Committee must report annually to Full Council 
on its working and make recommendations for future work programmes and 
amended working methods if appropriate’. 
 
Selby District Council Constitution 6.03(e) Annual Report 
 
 

Membership of the Overview and Scrutiny Committee 
11 Members 

                                                                                                

Conservative Labour Independent 
J Cattanach  S Duckett J McCartney (Chair) 
J Dyson B Marshall  
M Hulme   
W Inness   
K McSherry   
S Ryder   
A Spetch   
R Sayner (Vice Chair)   
 
Support 
 
The following Officers provided the main support to the Committee: 
 
Lee O’Brien, Overview and Scrutiny Coordinator (April – September 2010) 
Jade Hibberd, Overview and Scrutiny Coordinator (October – March 2011)  
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Work Programme 
 
The Committee’s Work Programme enables councillors to monitor the 
Committee’s work and ensure that it focuses on the priorities of the Council 
and the concerns of local people. 
 
State of the Area Address 
 
The Committee met twice with the Leader of the Council, Councillor Mark 
Crane, to discuss and question the contents of the State of the Area Address 
and the ruling group’s plans and priorities for the Council (June 2010 and 
February 2011). The Committee also received the data survey carried out by 
Policy and Partnerships based on the State of the Area Address Consultation 
responses (September 2010). 
 
Monitoring the Performance of the Council 
 
The Committee continued to receive regular reports from the Corporate Policy 
and Performance Team that enabled councillors to take a strategic view of 
performance whilst at the same time focusing on those areas that need 
improvement or congratulating. 
 
The Committee reviewed the Annual Governance Report. 
 
The Committee continued with the programme of reviewing the Councils 
Service Plans, looking at: 
 
 

• Democratic Services (February 2011) 
• Housing (March 2011) 
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 Community Engagement Forums 
 
These were instigated following the review into the relationship between Selby 
District Council and the Parish and Town Councils.  They have been 
successful, giving Parish Councillors, Parish Clerks and the public the 
opportunity to talk directly to Senior Council Officers and our partners (North 
Yorkshire Police, North Yorkshire Fire & Rescue Service and North Yorkshire 
County Council) in an open forum meeting to try and find resolutions to issues 
whilst working together. 
 

Overview and Scrutiny Committee 
 
The Overview and Scrutiny Committee met seven times in 2010/11 and 
considered a range of different issues. 
 
13 May 2010  
 
Performance Indicator Report: April 2009 – March 2010 

• The Head of Service – Finance explained that income collection figures 
were expected not to reach their target due to the nature of the current 
economic climate, especially in relation to businesses failing and the 
difficulty in recouping monies owed to Selby District Council (SDC). 

• It was confirmed that SDC does employ people with disabilities and 
that placement opportunities are also available. 

• The Head of Service – Finance commented that the recycling target for 
2010/11 was expected to be more challenging given the strong 
performance in 2009/10. 

 
Section 215 Notices – Information Report 

• It was confirmed by the Chair that SDC currently utilise Section 215 
Notices through planning enforcement. 

• It was concluded by the Committee that the Community Safety 
Partnership should receive the findings of the report to consider if they 
could utilise Section 215 Notices. 

 
Task and Finish Group Report – Voluntary/Community Organisations in the 
Selby District 

• A number of groups replied to the survey stating that they had no 
contact with AVS when they had received definite support from AVS. 

• There were a number of surveys circulating at national and regional 
levels which may have had an impact on the level of survey responses 
received. 

• It was agreed that Citizenlink would be a useful tool to help support the 
work of the voluntary and community groups throughout Selby and the 
report was forwarded onto the Media and Corporate Communications 
Manager. 

• The Chief Executive praised the work carried out by AVS in Selby. 
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Annual Report of the Overview and Scrutiny Committee 
• The Committee received the Overview and Scrutiny Annual Report for 

2008/2009 
 

17 June 2010  
 
Q & A Session with Enterprise and Environmental Health (Waste and 
Recycling) 

• Overall recycling figures for the past year had been slightly lower than 
the move the Alternate Bin Collections (ABC), however when 
compared with the previous year, the recycling rate was down by 0.2% 
for the period April to September (prior to ABC) however in the period 
October to March the recycling rate was up by 6% compared to the 
previous year due to ABC. A full year of the new waste service should 
see a greater improvement. The Leader of the Council requested that 
comparisons with our neighbours would indicate useful comparative 
performance. 

 
State of Area Address (SOAA) 

• The Leader of the Council agreed with comments that the level of 
feedback for 2009/10 had been disappointing and confirmed that there 
was a need to review how the consultation process is undertaken. 

 
External Audit - Annual Audit and Inspection Letter 

• The Head of Service – Finance confirmed that integrated financial and 
non-financial reporting would be introduced in 2010/11 from the 1st 
Quarter and that feedback from Councillors would be welcome. 

 
Revised Community Safety Partnership (CSP) Plan 

• The North Yorkshire Police Authority Scrutiny Support Officer 
explained that the Selby CSP Plan was being held up as a model of 
excellence throughout other District Councils in North Yorkshire. 

 
23 September 2010  
 
Report from North Yorkshire Police Authority – The Policing Pledge and 
Performance Indicators 

• The Chief Inspector (NY Police) explained that Selby had come top 
when compared to the 16 other force areas in our Crime and Disorder 
Reduction Partnership (CDRP) grouping. 

• The Committee explained that given the proposed cuts to available 
resources in the forthcoming spending review, they would not wish to 
see the reduction in the scope and number of Neighbourhood Policing 
Teams. 

• The North Yorkshire Police Authority (NYPA) Scrutiny Officer explained 
that the NYPA will be replaced by an elected police commissioner and 
an appointed Crime and Police Panel from May 2012. 
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Overview and Scrutiny Committee Performance Indicator Exceptions Report: 
April 2010 – July 2010 

• The Business Analyst explained that the General Fund Savings were 
being dealt with and that the three areas performing well in the 
authority were customer Services, Streetscene and Community Safety. 
Councillors queried the effectiveness of Enterprise and the Business 
Analyst agreed to raise the concerns expressed following the meeting. 

 
Written Response from the Media and Corporate Communications Manager 
Regarding the Voluntary Organisations Task and Finish Group Report 

• The Committee requested that the Media and Corporate 
Communications Manager should contact the Selby District Association 
of Voluntary Services (AVS) in order to discuss the possibility of 
creating an insert to raise the profile of voluntary and community 
groups in the district.  

 
Response from the Monitoring Officer Regarding the Future of Standards 
Board 

• The Overview and Scrutiny Officer informed the Committee that details 
on the future of the Standards Board for England were available on the 
Local Government Association website. 

 
The State of Area Address Consultation Report 2010 

• Policy Officer – Community Engagement and Development explained 
that c.11% response rate had been achieved which was higher than 
previous years. It was also explained that costing for the consultation 
process came out of existing budgets and that an exact figure could be 
presented to the Committee at a later date. 

 
4 November 2010 (Extraordinary meeting with Nigel Adams MP) 
 
Question and Answer Session with Nigel Adams MP 

• The Chair introduced and welcomed Nigel Adams MP to the meeting. 
He responded to questions and various issues raised by councillors 
concerning the following topics. 

 
o Transport 
o Arbre Wood Burning Power Station 
o Wind Turbines 
o Waste Incinerators 
o Police and Crime Commissioners 
o Policing cuts 
o Budget Cuts – The Elderly, Vulnerable and Disabled 
o Proposed Changes to Child Benefit 
o Alternative Vote System (AVS) 
o Selby District Services 
o Employment Creation and Investment 
o Comprehensive Spending Review 
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9 December 2010  
 
Review of Leisure Provision in the Wigan Leisure & Culture Trust 

• Martin Eden – Executive Director (Sport and Healthy Living) Wigan 
Leisure and Culture Trust and Bob Lancaster the Leisure Services 
Manager provided Councillors with a tour of the refurbished facilities at 
Abbey Leisure. 

• Mr Eden explained that the objectives for Selby’s Business Plan from 
this point onwards were to ‘sustain’ activities through development, 
increase ‘participation’, develop services to have an ‘impact’ on 
peoples lives, effectively manage ‘reputation’ and ‘improve’ the 
performance of services. 

 
Arriva – Transport Changes and Subsidies 

• Councillors questioned Mr Newbury on the future of the Selby Depot 
and Selby Bus Station and were told that although it was a delicate 
situation in terms of viability both were safe from closure for the 
moment; the situation however, is constantly reviewed. The bus 
workers have also voted to accept the new contracts at Arriva Selby. 

 
Performance Management PI’s – April 2010 – September 2010 

• The Business Analyst presented the report, assisting councillors in 
focusing on priority areas and managing the performance of the 
Council by updating the committee with details of performance 
indicator exceptions for 2010/11 as at 30 September 2010. 

  
10 February 2011  
 
6 monthly review of the SOAA with Leader of the Council 

• The State of the Area Address was noted by the Committee. 
 

Review of Service Plan: Democratic Services – Electoral Update 
• Richard Besley, The Electoral Services Officer, issued councillors with 

a timetable at the meeting that highlighted the local district and parish 
election key dates, the referendum key dates and also the date’s key to 
Selby District Council for the upcoming election. 

• The Committee questioned officers as to the efficiency of the records 
kept on member training and if this needed any improvements. The 
Democratic Services Manager told the Board that he was confident in 
the records kept and would ensure their maintenance in the future. 

 
Review of Selby Streetscene 

• The Committee received an update from the Partnerships and 
Equalities Officer and the Contracts Manager – Enterprise Managed 
Services Ltd on progress since the establishment of Streetscene. 

 
Task and Finish group – ‘How Services Coped in the Adverse Weather’ 

• Research into the best practice of other Councils was highlighted by 
the task and finish group as being particularly positive. It was agreed 

80



an initiative would be put forward to Highways and arrangements made 
to roll it out countywide with the support of the Community Engagement 
Forums. 

  
Training Undertaken and Events Attended by Members and the 
Overview and Scrutiny Coordinator 2010 – 2011 
 
Specific Overview and Scrutiny Events and Training have included: 
 

• Yorkshire and Humber Regional Scrutiny Meeting (Wakefield) – 4 June 
2010  

• Overview and Scrutiny Event (Craven District Council) – 16 June 2010  
• Role of Overview and Scrutiny Event (SDC) – 16 July 2010  
• Regional Scrutiny Pre-Meeting (Northallerton) – 16 September 2010  
• Regional Scrutiny Network Event (York) – 29 September 2010  
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Have your say in the Committees Work? 
 
You have just read what we had done in the past, perhaps you could 
influence what the Overview and Scrutiny Committee do in the future by 
suggesting projects that would be suitable for Scrutiny. 
 
Please bear in mind that Scrutiny is not a complaints system, but can 
undertake in-depth reviews and report to the Council. 
 
If you want to suggest a suitable topic for Scrutiny, please complete the 
following tear off slip and return to the following address: 
 
Overview and Scrutiny Committee 
Selby District Council 
Civic Centre 
Portholme Road 
SELBY 
YO8 4SB 
 
Or email your suggestions to democraticservices@selby.gov.uk
 
----------------------------------------------------------------------------------------- 
 
Name: ……………………………………………………………………. 
 
Address: …………………………………………………………………. 
 
……………………………………………………Tel: ………………….. 
 
email: …………………………………………………………………….. 
 
Suggestion for Overview and Scrutiny: ………………………………. 
 
…………………………………………………………………………….. 
 
…………………………………………………………………………….. 
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