
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
 
5 January 2009 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Economy Board to be held in 
Committee Room 2, Civic Centre, Portholme Road, Selby on 13 January 2009 
commencing at 5:00 pm. 
 
The agenda is set out below. 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by the 
Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Economy Board held on 4 November 2008 (previously 
circulated). 
 

4.  Chair’s Address to the Economy Board  
 
 

5.  Economy Board 2008/09 Performance Indicator Report: April 
2008 – November 2008 
 
Report of the Head of Service – Development Services (pages 4 to 9 attached) 
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6.  General Fund Budget Estimates and Revenue and Capital Bids 
2009/10 – 2011/12 
 
Report of the Head of Service – Finance and Central Services (pages 10 to 
34 attached) 
 

7.  Work Programme for the Economy Board 2009/10 
 
Report of the Head of Service – Development Services (pages 35 to 39 attached) 
 

 
 
 
 
M Connor 
Chief Executive 
 
 
 
 
 

Disclosure of Interest – Guidance Notes: 
 

(a) Councillors are reminded of the need to consider whether they have any 
personal or prejudicial interests to declare on any item on this agenda, 
and, if so, of the need to explain the reason(s) why they have any 
personal or prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will 

be pleased to advise you on interest issues.  Ideally their views should be 
sought as soon as possible and preferably prior to the day of the meeting, 
so that time is available to explore adequately any issues that might arise. 

 
 
 

Dates of Future Meetings of the Economy Board 
 

Date of Meeting Deadline Date Distribution Date 

24 February 2009 6 February 2009 16 February 2009 
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Membership of the Economy Board 

10 Members 
 

Conservative Labour 
J Deans  J Thurlow 
K Ellis N Martin 
D Fagan (Vice Chair)  
Mrs C Goodall  
C Lunn (Chair)  
Mrs P Mackay  
I Nutt  
R Sweeting  

 
 

Enquiries relating to this agenda, please contact Carol Baker on: 
 
Tel:   01757 292207 
Fax:  01757 292020 
Email: cvbaker@selby.gov.uk 
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Agenda Item No: 5 
___________________________________________________________________ 
 
Title: Economy Board 2008/2009 Performance Indicator Report: April 

2008 - November 2008 
  
To: Economy Board 
  
Date: 13 January 2009 
  
Service Area: Policy and Performance 
  
Author: Melanie Hambrecht - Policy and Performance Assistant 
  
Presented by: Keith Dawson, Head of Service - Development Services 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focussing on priority areas and managing the 
performance of the Council by updating the Economy Board on the progress 
that is being made in 2008/2009 for the corporate and statutory National 
Indicators (NIs) for which they are responsible. 
 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

3 
 
3.1 

Executive Summary 
 
As from April 2008 the new national indicators came into being and as such 
quartiles cannot be used as they apply to the old Best Value Performance 
Indicators. 
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4 
 
4.1 
 
 
 
 
4.2 
 
 
4.3 

The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year.  Background figures and full audit trails are available within service 
areas and from the Policy and Performance section. 
 
The officers responsible for reporting the data have provided the commentary 
for this report. 
 
The new National Indicators are identified on the report by the prefix ‘NI’. 
Some of the old BVPIs have been retained as corporate indicators where they 
have not been replaced by the new NIs. 
 
 

5 
 
5.1 
 
 
 
5.2 

Financial Implications 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 

6 
 
6.1 

Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 
 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
 

No Impact 

9.4 Procurement No Impact                                                5



 
9.5 Risk Management 

There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence Value for Money. 
 
 

Impact 

10 
 
10.1 

Background Papers 
 
Economy Board 2008/2009 Performance Indicator Report: April 2008 - 
November 2008. 
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2008 - NOVEMBER 2008

BENEFITS

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

NI180 The number of changes of circumstances which affect 
customers’ HB/CTB entitlement within the year. Monthly N/A 78.9 80.0 93.5 2008/2009 Year to 

Date compared to 
2008/2009 Target.NI181 Time taken to process Housing Benefit/Council Tax Benefit 

new claims and change events. Monthly N/A 18.9 days 21.0 days 8.4 days

NI180 - The reported figures on the PI template for November and the year to date are calculated by us.  

November saw the second highest number of new claims received in one month since 2002 – the highest had been October. 

The number of changes in circumstances reported and identified was still one of the highest amounts through the year so far.

DWP will calculate their own figures for this indicator based on various assumptions and estimates and report back to the authority at a later date the figure they will record.  Until such 
time as this happens there is no accurate and meaningful data available. 

The data provided by DWP to date is not sufficiently meaningful to allow valid comparisons to be made with other Authorities.

Even then DWP state that there are only 26 other LAs with which meaningful comparisons can be made (due to a demographic split of the caseload in percentage terms), none of 
which are LAs that we would normally compare our performance against.  This group ranges from Orkney (with a caseload of 1467) to Leeds (with a caseload of 71377).

Strong representations regarding data quality from the system have been made to Northgate by the User Group at North East Regional level and the Benefits Product group at national 
level.
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2008 - NOVEMBER 2008

BENEFITS continued

NI181 - We are reporting a provisional result of 8.5 days for the month of November, which is a slight improvement over October.  This maintains our current levels of strong 
performance in the light of a heavy workload.   This indicator combines performance in processing both new claims and changes in circumstances.  

Looking at the detail, new claim processing times were actually the best this year on just 15.6 days (the national standard is 30 days).  Looking at changes of circumstances these were 
6.7 days (the national standard being 10 days).  As with October the sheer volume of changes of circumstances received, coupled with training Benefit Assessors to take on some 
Local Taxation work effected our overall performance on this indicator.

Again as this is a new indicator where we have issues with the quality of the data provided by the system.  However we are confident that the performance trends being reported are 
correct.

Please note that this is an estimate of the final reported figure, as the core software is geared up to reporting all of the cells from which the indicator is calculated directly to DWP on a 
cycle which is not calendar monthly.

The core processing software system is not currently able to calculate this indicator accurately due to system bugs.

As such the above figure has been calculated by using a combination of current year and previous year reporting methods in order to try and address the shortcomings in the current 
year system reports.

Currently we have concern about how the DWP will interpret the monthly scan they receive.  Each month we quality check the figures and make corrections where they are reported 
incorrectly.  These corrections are fed into the processing system on a monthly basis.  However we are now aware that when the routine is run for the following month, the previous 
corrections are all overwritten in the system.  When questioned as to how they will read the scans to account for this DWP were non-committal.

DWP are aware from Northgate that there are fundamental issues in the nature of the data extract which affect accuracy and again Northgate themselves are receiving strong 
representations from a large number of Authorities regarding this through the regional user groups and the national Benefit Product Group.

The DWP at a later date will report back to the Authority as above.
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2008 - NOVEMBER 2008

LOCAL TAXATION

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target

2008/2009 Year to Date
(2008/2009 Projected Targets)

 LT1
(Old BV9)

The percentage of council tax collected by the Authority in 
the year.

Monthly 
Cumulative 98.25% 97.26% 98.05% 78.38%

(77.75%)
2008/2009 Year to 
Date compared to 

2008/2009 Projected 
Target.

 LT2
(Old 

BV10)

The percentage of non-domestic rates due for the financial 
year which were received by the authority.

Monthly 
Cumulative 99.20% 99.01% 99.25% 77.42%

(80.50%)

LT7
(New) The percentage of council tax payers paying by direct debit. Monthly 

Cumulative N/A N/A 63.00% 68.45%
2008/2009 Year to 
Date compared to 
2008/2009 Target.

LT1 - Collection rate for Council Tax is at 78.38%, which is above the April 2008 - November 2008 projected target of 77.75% and 1.17% up on this time last year (April 
2007 - November 2007 = 77.47%).

LT2 - Non Domestic Rates collection is 77.42%, which is below the April 2008 - November 2008 projected target of 80.50% and 3.49% less than last year (April 2007 - 
November 2007 = 80.22%). 
 
A list of all NNDR outstanding debts have been produced and during the Christmas period, recovery staff will go through the list chasing up unpaid debts by telephone or 
letter to try and increase collection.

The national non domestic rates (NNDR) backlog had remained static, but we have re-allocated resources and are now only 3 weeks behind with the NNDR schedules and 
aim to be up to date within a week.
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Agenda Item No: 6 
___________________________________________________________________ 
 
Title: General Fund Budget Estimates and Revenue and 

Capital Bids 2009/10 – 2011/12 
  
To: Economy Board 
  
Date: 13 January 2009 
  
Service Area: Development Services, Environmental Health, 

Policy & Performance, Finance & Central Services, 
Housing and Chief Executives  

  
Author: Lindsey Richardson – Senior Accountant 
  
Presented by: Karen Iveson, Head of Service – Finance & Central 

Services   
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To present councillors with information on the budget estimates relating to 

Economy Board Services for 2009/10 – 2011/12. 
  
1.2 To enable councillors to consider the revenue and capital bids for 2009/10 – 

2011/12. 
  
  
2 Recommendations: 
  
 (i) that councillors consider the budget estimates for 2009/10 – 

2011/12;  
 

(ii) that councillors recommend the acceptance of the report to 
the meeting of Council on 10 February 2009;  

 
(iii) that councillors indicate which bids they support and 

recommend to the meeting of Council on 10 February 2009. 
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3 Executive Summary 
  
3.1 This report covers the budget estimates relating to Economy Board Services. 
  
3.2 The budget estimates for 2009/10 – 2011/12 are based on a present policy 

basis, and include known commitments.  An inflation provision of 3% has 
been allowed for on salaries to take account of April pay awards, and 1% on 
superannuation costs as a consequence of the actuarial valuation.  Owing to 
the pressures on the budget, no other inflation has been provided for unless 
a contract is currently in force that has an inflationary provision included in its 
terms.  In these cases the relevant rate of inflation has been applied.  Not 
including inflation on all budget heads has resulted in savings in real terms of 
£6,740 for 2009/10.   

  
4 The Report 
  
 Background 
  
4.1 In line with the medium term financial plan, and the requirements of the 

modernising agenda for local authorities to present three year budgeting 
programmes, the service papers have been collated with budget projections 
from 2009/10 to 2011/12. 

  
4.2 The details of the budgets are presented at Appendix 1 on the accompanying 

pages, and show: 
 

• the present policy budget estimates for income and expenditure for 
2009/10 – 2011/12 

 
• the latest approved budget for 2008/09; and 
 
• the actual income or expenditure for 2007/08 for information only. 

  
4.3 The present policy budget estimates for 2009/10, 2010/11 and 2011/12 are 

£1,457,280, £1,505,520 and £1,563,130 respectively. 
  
4.4 On a quarterly basis, Economy Board receives regular budget monitoring 

reports, and the latest approved budget for 2008/09 is £1,971,440.   
  
4.5 In order to comply with the Best Value Accounting Code of Practice 

produced by CIPFA, officers continually review to which services their costs 
are recharged through the central establishment charge (CEC) process.  Any 
changes to recharges identified by officers have been reflected in the 
attached report. 
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 Budget Changes and Pressures 
  
4.6 Further to the budget savings that were identified during the 2008/09 budget 

process, officers have continued to review their base budgets.  A breakdown 
of the savings included within budgets is shown at Appendix 2.  

  
4.7 Efficiencies are expected from the Building Control Partnership due to a 

further partner potentially joining the partnership next financial year £5,000, 
Local Taxation and Benefits are expected to yield cashable efficiencies of 
£30,000 following the completion of the Business Process Re-engineering 
project, Council Tax Court Costs have been increased with effect from 
September 2008 which will yield a further saving of £56,000 and finally a 
saving of £84,000 has been incorporated into the budget for Housing 
Benefits and Subsidy payments.  

  
4.8 The creation of the Customer Contact Centre, the centralisation of 

administration, and a restructure within Housing have resulted in changes to 
CEC allocations.  As 2008/09 is the first year these changes took effect, 
some of the original estimated charges have been adjusted again from 
2009/10 to reflect more realistic recharges. 

  
 Fees and Charges  
  
4.9 The current policy is that generally, all fees and charges over which the 

Council has control are increased by Retail Price Index inflation, which for 
2009/10 is 5% and an estimate of 3.8% has been included from 2010/11.  
The exceptions are services for which there is an alternative policy or 
arrangement.  Industrial Unit ground rent is subject to a separate rent review 
exercise, with the next review taking place in 2009 to take effect from 1 April 
2010.  The maintenance rent has been increased in line with the anticipated 
increase in maintenance costs. 

  
 Budget Risk 
  
4.10 A key aspect of the Council’s approach to budgeting is a risk management 

assessment which is carried out throughout the budget process.  Details of 
the risk assessment for Economy Board budgets can be found at Appendix 
3.   

  
4.11 In the case of expenditure there is low risk to most of the Council’s estimates 

and the budget can be fairly accurately predicted, for example, employee 
costs and most running costs. 

  
4.12 The key risks that have been assessed as part of the budget process include 

the achievability of the budget savings identified and the potential for income 
generation. 

  
4.13 Budget areas which are particularly volatile include Industrial Unit rents, 

Housing Benefit Payments and subsidy and Council Tax court costs 
recovered. 
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4.14 Industrial Unit rents vary depending on the occupancy rate of each unit, and 
with the current economic downturn, longer void periods are likely as it 
becomes more difficult to re-let vacant units. Some tenants are already 
requesting to move into smaller units in order to save costs.  Housing Benefit 
payments and subsidy are particularly susceptible to external factors such as 
the number of claimants, which is expected to rise in the current economic 
climate.  Council Tax court costs recovered largely depend on recovery 
activity, and whilst court costs are likely to rise in the near future, recovery is 
likely to become more difficult. 

  
4.15 In these cases a cautious estimate has been allowed and budgets will be 

monitored closely during 2009/10.  Quarterly budget monitoring reports to 
Economy Board will highlight any potential areas of concern. Officers will 
monitor their budgets closely and take appropriate action where necessary. 

  
4.16 Within the overall General Fund budget a contingency sum of £150,000 is 

included to provide resource for unforeseen expenditure.  This resource also 
ensures that repairs budgets can be kept at a reasonable level without the 
need to carry excess budget for eventualities which may or may not happen. 

  
 Growth Bids 
  
4.17 As part of the budget process, officers are given the opportunity to identify 

bids for funding over and above their normal year-on-year base budget.  The 
bids have arisen as a result of corporate council initiatives, consultation, 
changes in government legislation and section improvement plans. 

  
4.18 The net cost of these requests is £50,000 in 2009/10, nil in 2010/11 and nil in 

2011/12. 
  
4.19 A list of proposed revenue and capital bids for the Board is attached as 

Appendix 4.  To aid councillors in their consideration, wherever possible, the 
bids have been categorised by officers.  The categories are:- 

  
4.20 Category A – Statutory 

Category B – Essential to maintain the existing level of service 
Category C – Best Value / Corporate Plan Improvement Initiative 
Category D – State of the Area Address Initiative 
Category E – Section Improvement Plan Initiative 
Category F – New Service 

  
4.21 To further assist councillors, following discussions at Operational 

Management Team on 11 November 2008, bids have been placed in high, 
medium and low priority order. 

  
4.22 In the light of the forecast overall budget deficit, councillors are asked to 

consider all bids shown in the appendices, and indicate which bids they 
support and recommend to Council for consideration as part of the overall 
General Fund budget package. 
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5 Financial Implications 
  
5.1 As per the attached working papers. 
  
  
6 Conclusions 
  
6.1 The budgets under the control of Economy Board form part of the overall 

general fund budget package, which will be reviewed as a whole by 
councillors prior to setting the Council Tax for 2009/10 in February 2009.   

  
6.2 Information for 2010/11 and 2011/12 is given for guidance to assist in the 

continual development of the Council’s plans and priorities. 
  
 
7 Link to Corporate Plan 
  
7.1 The budget process supports all of the Council’s strategic themes. 
  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 The budget process supports all of the Council’s priorities. 
  
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective financial management helps to ensure that the council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 A key aspect of the Council’s approach to budgeting is a risk management 
assessment, which is carried out throughout the budget process.  This report 
helps to ensure the reduction of risks arising from spending outside of 
delegated powers and enabling an accurate, realistic and manageable 
budget. 
 

9.6 Sustainability 
 

No Impact  
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9.7 Value for Money 
 

Impact  
 2009/10 will see the continuation of the Gershon Efficiency savings initiative.  

Budget holders within Economy Board are working to contribute to the 
corporate requirement of the council.  During the budget exercise officers 
have been asked to make savings wherever possible, and this has mainly 
been achieved through the non-application of inflation on certain items. 

 
 
10 Background Papers 

  
10.1 Accountancy budget working papers.  
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Appendix 1ECONOMY BOARD

SUBJECTIVE ANALYSIS OF EXPENDITURE

2007/08 2008/2009 2009/2010 2010/2011 2011/2012
ACTUAL LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    

938,241 Employees 931,690 812,610 847,220 879,800

38,582 Premises 72,800 41,300 44,380 47,700

10,576 Transport 8,950 9,220 9,500 9,790

650,058 Supplies & Services 489,620 212,090 208,860 210,640

130,656 Third Party Payments 107,550 100,450 101,730 103,060

12,505,488 Transfer Payments 13,481,650 14,483,300 15,396,230 16,370,990

1,039,415 Central Establishment Charges 1,015,870 1,024,960 1,053,450 1,067,790

254,014 Capital Financing Costs 142,370 51,540 32,900 32,900

15,567,030 Gross Expenditure 16,250,500 16,735,470 17,694,270 18,722,670

-14,095,991 Income -14,279,060 -15,278,190 -16,188,750 -17,159,540

1,471,039 Net Expenditure 1,971,440 1,457,280 1,505,520 1,563,130
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Appendix 1ECONOMY BOARD

OBJECTIVE ANALYSIS OF EXPENDITURE

2007/08 2008/2009 2009/2010 2010/2011 2011/2012
ACTUAL PAGE LATEST BUDGET BUDGET BUDGET

OUTTURN NUMBER APPROVED
£    £    £    £    £    

74,702 Building Control EC 3 57,160 59,560 61,430 63,420

1,226 Bus Station EC 4 9,700 4,520 4,510 4,510

223,611 Economic Development (DS) EC 5 95,600 0 0 0

46,767 Economic Development (HSG) EC 6 50,220 3,950 4,110 4,260

68,277 Economic Development (P & P) EC 7 46,410 0 0 0

27,824 Economic Development (CE) EC 8 17,000 0 0 0

478,117 Housing Benefits EC 9 931,740 812,530 846,890 894,270

-84,414 Industrial Units EC 10 -32,760 -62,080 -61,300 -60,650

634,929 Local Taxation Collection EC 11 796,370 638,800 649,880 657,320

1,471,039 1,971,440 1,457,280 1,505,520 1,563,130
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

BUILDING CONTROL (Statutory)

Budget Manager :- Head of Development Services

Expenditure

1,616 Supplies & Services 6,450 6,450 6,450 6,450 (1)

64,706 Third Party Payments (1) 38,000 34,650 35,970 37,340

8,380 Central Establishment Charges 12,710 18,460 19,010 19,630

74,702 Total Expenditure 57,160 59,560 61,430 63,420

In 2007/08 the Council was required to pay a 
contribution towards the deficit made by the 
partnership during that year.  The deficit follows a 
downturn in income due to the current economic 
climate.  From 2008/09 there are four partners 
resulting in a saving for each authority, with a further 
saving expected from 2009/10 onwards (£5,000).  

This page covers costs relating to the Building Control 
function, including contract payments to the North 
Yorkshire Building Control Partnership.
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

BUS STATION (Discretionary)

Budget Manager :- Head of Environmental Health & Leisure

Expenditure

3,077 Supplies & Services (1) 9,000 4,000 4,000 4,000 (1)

3,760 Central Establishment Charges 4,900 4,920 5,070 5,230

6,837 Total Expenditure 13,900 8,920 9,070 9,230 (2)

Income

-5,611 Bus Station Charges (2) -4,200 -4,400 -4,560 -4,720

-5,611 Total Income -4,200 -4,400 -4,560 -4,720

1,226 Net Expenditure 9,700 4,520 4,510 4,510

This page covers costs and income relating to the Bus 
Stations at Selby and Tadcaster.

The budget for 2008/09 includes £5000 carried 
forward to cover the cost of an options appraisal 
regarding improvements to Tadcaster Bus Station.

The budget for bus station charges has been 
increased by 5% for 2009/10, and by 3.8% thereafter, 
in line with the policy on fees and charges.
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

ECONOMIC DEVELOPMENT (Discretionary)

Budget Manager :- Head of Development Services

Expenditure

35,902 Employees (1) 12,650 0 0 0 (1)

871 Premises 130 0 0 0

1,240 Transport 0 0 0 0 (2)

318,607 Supplies & Services (2) 126,360 0 0 0

191,770 Central Establishment Charges (3) 4,540 0 0 0

548,390 Total Expenditure 143,680 0 0 0

Income

-324,779 Leader + (4) -48,080 0 0 0 (3)

-324,779 Total Income -48,080 0 0 0

223,611 Net Expenditure 95,600 0 0 0 (4)

The 2008/09 latest approved includes reduced salary 
commitments for Leader + as the projects came to a 
close in June 2008.  

The 2007/08 actual includes costs relating to Leader + 
and EDU projects.  The budget for 2008/09 includes a 
reduced Leader + budget as the projects come to an 
end and carry forward budgets for the traffic survey, 
YCYF and other EDU projects.  The remaining budget 
for 2009/10 onwards previously held for Economic 
Development has been transferred to Development 
Policy for research work following the restructure of 
Development Services.

Following the restructure of Development Services, 
central establishment charges are no longer made to 
Economic Development.

These grants fund the salary and project costs for the 
Leader + programme which ends in June 2008.  

This page covers EDU, Leader +, and Your 
Community Your Future (YCYF) projects.
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

ECONOMIC DEVELOPMENT (Discretionary)

Budget Manager :- Head of Housing

Expenditure

-1,825 Employees (1) -2,970 0 0 0 (1)

0 Premises 190 270 280 290

0 Transport 0 0 0 0

17,723 Supplies & Services (2) 24,700 0 0 0 (2)

14,310 Central Establishment Charges (3) 11,490 3,680 3,830 3,970

199,697 Capital Financing Costs (4) 87,850 0 0 0
(3)

229,905 Total Expenditure 121,260 3,950 4,110 4,260

Income

-183,138 Urban Renaissance (5) -71,040 0 0 0
(4)

-183,138 Total Income -71,040 0 0 0

46,767 Net Expenditure 50,220 3,950 4,110 4,260 (5)

This page covers Renaissance projects.

From 2007/08 Renaissance salaries are capitalised.  
The 2008/09 latest approved includes the FRS17 
accounting adjustment for Renaissance salaries which 
are included as a deferred charge in the Capital 
Financing Costs.

The 2008/09 latest approved includes budgets carried 
forward from 2007/08 Renaissance projects.  In 
2008/09 these carry forward budgets will drop out, and 
the Renaissance projects will come to an end.  

The decrease from 2009/10 onwards is mainly due to 
the removal HR and Payroll recharges, as there are 
no SDC staff to manage projects. There has also 
been a decrease in computer costs due to a re-
allocation of costs.

This is a deferred charge for the capitalised salary 
costs of the project which do not realise an asset.

These grants fund the salary and project costs for the 
Renaissance programme which ends in March 2009.  
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

ECONOMIC DEVELOPMENT (Discretionary)

Budget Manager :- Head of Policy & Performance

Expenditure

25,250 Employees (1) 0 0 0 0 (1)

64 Premises 60 0 0 0

1,473 Transport 0 0 0 0 (2)

19,340 Supplies & Services (1) 27,940 0 0 0

0 Third Party Payments (2) 15,000 0 0 0

22,150 Central Establishment Charges (3) 3,410 0 0 0 (3)

68,277 Total Expenditure 46,410 0 0 0

This page covers Community Investment Partnership 
(CIP) projects and development.

The Community Link Officer post became vacant in 
March 2008, and the funding for the CIP projects will 
end in March 2009.  

The reduced CEC in 2008/09 is mainly due to a re-
allocation of officer time by EDU following the transfer 
of CIP responsibility to Policy & Performance.

Following this post becoming vacant agreement has 
been reached with Selby AVS to provide the funding 
advice to voluntary and community groups on a 
contract basis.  Funding for this will end in March 
2009.
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

ECONOMIC DEVELOPMENT (Discretionary)

Budget Manager :- Chief Executive

Expenditure

27,824 Supplies & Services (1) 17,000 0 0 0 (1)

27,824 Total Expenditure 17,000 0 0 0

This page cover Tadcaster and Selby regeneration 
projects.

The 2008/09 approved includes carry forward budgets 
for the Tadcaster Regeneration project.  If this project 
is not completed in 2008/09 a request will be made to 
carry the budget forward into 2009/10.
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

HOUSING BENEFITS (Statutory) (1)

Budget Manager :- Head of Finance & Central Services

Expenditure

629,908 Employees (1) 679,160 686,160 714,380 741,150
(2)

1,735 Premises 1,790 2,380 2,450 2,530

7,813 Transport 8,950 9,220 9,500 9,790

137,437 Supplies & Services (2) 158,620 98,870 94,380 94,890
(3)

12,466,755 Transfer Payments (3) 13,440,270 14,441,920 15,354,850 16,329,610

259,693 Central Establishment Charges (4) 277,540 272,950 278,120 281,550

10,911 Capital Financing Costs (5) 11,610 11,640 870 870

13,514,252 Total Expenditure 14,577,940 15,523,140 16,454,550 17,460,390

Income
(4)

-12,510,429 Benefits Subsidy (3) -13,234,670 -14,304,980 -15,209,820 -16,175,920
-426,606 Housing Benefits Admin Grant (6) -395,530 -389,630 -381,840 -374,200

-5,667 Disc. Housing Payments -5,500 -5,500 -5,500 -5,500
-15,443 Benefits Training Group -10,500 -10,500 -10,500 -10,500 (5)
-77,990 Local Housing Allowance 0 0 0 0

-13,036,135 Total Income -13,646,200 -14,710,610 -15,607,660 -16,566,120 (6)

478,117 Net Expenditure 931,740 812,530 846,890 894,270

In 2008/09, salary savings have be used to fund 
agency staff in Local Taxation to assist the recovery 
team and BPR. The budget from 2009/10 reflects a 
further £15,000 saving.  From 2009/10 there are 
increases for incremental progression, and a 3% 
allowance for the pay award.

The 2008/09 budget includes carry forward budgets 
(£63,750) , for North Yorks Benefits Training Group, 
Local Housing Allowance and Business Process Re-
engineering.  In 2009/10 there is a one year 
committment for a software upgrade (£5,000).

Transfer payments are payments of Benefit, the 
majority of which are funded through Central 
Government Subsidy.  Estimated Benefit payments 
from 2009/10 have been increased to take into account 
Local Housing allowance and expected increase in 
caseload.  However, this has been offset by increasing 
the percentage of total payments we expect to be 
funded through subsidy, saving £69,480 against the 
2008/09 budget.

The fluctuations in CECs from 2007/08 to 2009/10 are 
mainly due to more accurate allocations for the 
Contact Centre being established.

Depreciation for the Revs and Bens ICT system ends 
in 2009/10.

In 2007/08 there were several items of one-off grant 
income.  From 2009/10 Central Government are 
reducing the total administration subsidy distribution 
year on year, Selby's grant allocation is estimated to 
reduce by around 2%.
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

ECONOMIC DEVELOPMENT - INDUSTRIAL UNITS (Discretionary)

Budget Manager :- Head of Housing

Expenditure (1)

5,045 Employees 4,930 5,110 5,270 5,430

35,269 Premises (1) 69,970 37,950 40,930 44,140

1,973 Supplies & Services 1,110 1,140 1,170 1,200

65,950 Third Party Payments (2) 54,550 65,800 65,760 65,720

1,960 Central Establishment Charges (3) 14,540 19,000 19,700 20,270 (2)

35,382 Capital Financing Costs 34,110 31,080 31,080 31,080

145,579 Total Expenditure 179,210 160,080 163,910 167,840 (3)

Income

-229,993 Rents & Management Fees (4) -211,970 -222,160 -225,210 -228,490 (4)

-229,993 Total Income -211,970 -222,160 -225,210 -228,490

-84,414 Net Expenditure -32,760 -62,080 -61,300 -60,650

2007/08 includes virements to support unanticipated 
2006/07 electricity charges at the Vivars totalling £15k 
funded from PDG, the R&R fund and NYCC.  There 
were also substantial repair costs to Hurricane way 
following vacation by the previous tenant £14k is 
funded from the tenants bond and a recharge to this 
tenant. There was also a £6k supplementary estimate 
to ensure the unit can be brought up to a re-let 
standard.

Partner payments for 2007/08 are reduced to support 
electricity charges at the Vivars and to reduce 
Hurricane Way rent from the units being empty.

CEC's have increased in 2008/09 due to a reallocation 
of officer time within Property Services for 
administering the repairs on the Units.  

Ground rent has not been increased in line with the 
policy on fees and charges as it will be subject to a 
separate rent review exercise in 2009 to take effect 
from 1 April 2010.  Maintenance rent has been 
increased by 8% on all units in line with anticipated 
increases in maintenance costs. For 2008/09 
Hurricane way rent was reduced by £40k to reflect an 
empty unit but inceased by £14k to reflect the 
virement for the bond and recharge to the former 
tenant.

This page covers the costs and income relating to the 
Industrial Units.
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Appendix 1S.D.C. ESTIMATE WORKING PAPER
BOARD            ECONOMY

2007/08 2008/09 2009/2010 2010/2011 2011/2012
ACTUAL NARRATIVE LATEST BUDGET BUDGET BUDGET

OUTTURN APPROVED
£    £    £    £    £    Comments

LOCAL TAXATION COLLECTION (Statutory)

Budget Manager :- Head of Finance & Central Services

Expenditure (1)

243,961 Employees (1) 237,920 121,340 127,570 133,220

643 Premises 660 700 720 740

50 Transport 0 0 0 0

122,461 Supplies & Services (2) 118,440 101,630 102,860 104,100 (2)

38,733 Transfer Payments 41,380 41,380 41,380 41,380
(3)

537,392 Central Establishment Charges (3) 686,740 705,950 727,720 737,140

8,024 Capital Financing Costs (4) 8,800 8,820 950 950
(4)

951,264 Total Expenditure 1,093,940 979,820 1,001,200 1,017,530

Income (5)

-112,140 Non Domestic Rates Allowance -113,820 -115,530 -117,260 -117,260
-204,195 Court Costs Recovered (5) -183,750 -225,490 -234,060 -242,950

-316,335 Total Income -297,570 -341,020 -351,320 -360,210

634,929 Net Expenditure 796,370 638,800 649,880 657,320

The latest approved budget for 2008/09 includes 
virements (£94,000) to fund agency staff employed to 
assist with recovery and BPR project work.  From 
2009/10 further savings from process improvements 
(£15,000) have been accounted for, along with 
incremental progression and a 3% allowance for the 
pay award.

This page covers Council Tax and National Non 
Domestic Rates.

In 2008/09, the budget includes a carry forward 
(£30,890) for BPR. 

The fluctuations in CECs from 2007/08 to 2009/10 
are mainly due to more accurate allocations for the 
Contact Centre being established.

Depreciation for the Revs and Bens ICT system ends 
in 2009/10.

The 2007/08 actual includes additional legal costs 
recovered due to increased recovery activity, both for 
Council Tax and NNDR.  The budget from 2009/10 
as been adjusted in line with the increased recovery 
action and reflects a planned saving. 
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Appendix 2

GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2010/11 Key:
Economy Board Green Savings likely to be achieved

Amber Tentative savings - further work required

Red

Proposed Savings

 Projected 
Outturn 
2008/09 2009/10 2010/11 2011/12 Comments Progress

Benefits/Local Taxation - 
Howden Link

Green 8,540          8,540             8,540           8,540           Renegotiation of contract for 
communications link

Completed

Rationalisation of 
telephone accounts

Green 170             340                340              340              More efficient account arrangements Delays in progress due to potential 
new contract (see telephone calls 
below)

Expanded Building Control 
Partnership

Green 10,610        10,610           10,610         10,610         Savings following addition of further 2 
partners

Completed

Expanded Building Control 
Partnership

Green -             5,000             5,000           5,000           Savings following addition of further 1 
partner

Completed

Change in postal provider Amber 950             1,890             1,890           1,890           Speculative reduction in price Collaborative exercise being explored 
with York, Hambleton and 
Richmondshire

Change provider for 
telephone calls

Amber 800             1,600             1,600           1,600           Speculative reduction in price NYCC framework available - work to 
transfer progressing

Central 
Photocopying/printing

Amber 1,960          3,920             3,920           3,920           Network and 'centralise' printing 
facilities (may require some up front 
investment)

Print Audit received - project plan 
being developed - aim to implement 
2008

BPR - Local Taxation and 
Bens

Amber 30,000        60,000           60,000         60,000         2 FTEs (net) and review structure Key findings report and list of quick 
wins produced - site visits to higher 
performing councils completed - 
workshops to develop a future 
service delivery model being 
progressed through October 2008

Housing Benefits (Net) Green 48,000        48,000           48,000         48,000         Net additional subsidy as a result of 
improved performance

Completed

Council Tax Postage Green 2,320          2,320             2,320           2,320           Change to 'Walk Sort' Completed
Court Costs Income Green 10,000        10,000           10,000         10,000         Increase in income from increase in 

recovery action and review of fee 
level

Completed - review of income 
achieved 07/08 and 1st quarter of 
08/09 suggests that additional 
savings are achievable

Savings require a change in Council policy or significant change in service 
delivery
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Appendix 2

GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2010/11 Key:
Economy Board Green Savings likely to be achieved

Amber Tentative savings - further work required

Red

Proposed Savings

 Projected 
Outturn 
2008/09 2009/10 2010/11 2011/12 Comments Progress

Savings require a change in Council policy or significant change in service 
delivery

2nd Class Post Amber 2,830          2,830             2,830           2,830           Move to 1st Class Post by exception Postage costs increasing due to 
increasing volumes of mail

Car Allowances Amber 640             640                640              640              Target 10% reduction in miles 
travelled (OMT to monitor)

Half year report due by end of 
November 2008

2007/08 Pay Award Green 4,380          4,380             4,380           4,380           Difference between budget (3%) and 
actual (2.47%)

Completed  

2008/09 Pay Award Amber 4,380          4,380             4,380           4,380           1/2% Reduction in pay award 
provision

Awaiting confirmation of pay award

Fees and Charges 2008/09 Green 80               56,080           56,080         56,080         Target 2% above inflation (also 
includes increased Court Costs from 
Sept 2008)

Completed although income will be 
monitored through quarterly budget 
management reports

Community Link Officer 
support to the CIPs

Green 3,080          -                 -               -               1 year saving following collaborative 
working with Selby AVS

Completed

Benefits Subsidy Amber 73,000        84,000           84,000         84,000         Additional base budget savings Requires monitoring
Community Link Officer  Amber 2,000          -                 -               -               Saving following work with AVS Requires monitoring

203,740      304,530       304,530     304,530     Total Economy Board Savings
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MAJOR BUDGETS – RISK ASSESSMENT 2009/10 

 
 
1.0 BACKGROUND:
 
1.1 Good practice suggests risk assessments should be undertaken of material 

items of revenue income and expenditure as part of the budget process.  This 
paper addresses that issue by identifying those budgets where the risk of over 
or underachievement is greatest. 

 
1.2 The following assessment covers those budgets, which are particularly volatile 

or susceptible to fluctuation as a result of external factors. 
 
1.3 When assessing the impact of budget variances within the risk analysis, the 

following thresholds have been used: 
  

Impact Low Medium High 
10% Variance <100,000 >100,000  

<250,000 
>250,000 

 
 
 
2.0 HOUSING AND COUNCIL TAX BENEFITS:
 
2.1 The single highest item of expenditure for the Council is Housing and Council 

Tax Benefit payments and is estimated to be £14.4m in 2009/10.  The estimate 
has been based upon the latest information (mid year subsidy return) and has 
been updated for assumptions of the overall increase in Council Tax bills and 
private sector rents.  It has also taken into account an expected increase in 
claimants due to the current economic climate. 

 
2.2 With such large figures, a small variance can have a significant effect - a 1% 

deviation on £14.4m is £144,000.  Broadly speaking, Housing and Council Tax 
Benefit payments are fully funded by Central Government (subsidy budget is 
£14.3m).  Although overpayments can have a significant impact on subsidy 
received, accuracy rates remain constant at around 99%. 

  
Sensitivity Analysis 
2009/10 Budget 1% Variance 5% Variance 10% Variance
Benefits Paid 144,000 720,000 1,440,000
Subsidy Received 143,000 715,000 1,430,000
Net 1,000 5,000 10,000

 
 

Sensitivity: High  Impact: Low  Risk: High 
 
 
3.0 SALARIES AND WAGES (various budgets):
 
3.1 Salaries and wages form the next highest item of expenditure for the Council, 

with total budgets for 2009/10 nearing £9.5m. The Council’s policy is to budget 
for a small vacancy factor of 0.25% and the budget therefore does not represent 
a maximum figure. That said, our rate of staff turnover means that there is 
usually an underspend in this area, which provides some headroom to cover 
staff advertising costs when required. 
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MAJOR BUDGETS – RISK ASSESSMENT 2009/10 

 
3.2 Variances to the budgets can come from the following pressures: 
 

• Vacancies (downward pressure). 
• Service pressures – unexpected requirement for overtime eg, backlogs in 

work or cover for sickness absence (upward pressure). 
• Maternity leave (upward or downward pressure – depending on how the 

leave is covered and the period of the leave). 
• Sickness absence – short term sickness generally has no financial 

implications, except in areas that require cover to be maintained eg 
Leisure. Long term sickness absence may require the post to be covered, 
for example by overtime or temporary staff (upward pressure). 

 
3.3 Overall it is expected that the pressure on the budget would be in a downward 

direction, although the use of agency workers can lead to cost pressures. 
However, budgets are managed to ensure costs are contained within available 
resources using virement where appropriate.  Although the size of this budget 
means that a minor change can result in a significant variance, overall this 
budget is considered low risk. 

 
Sensitivity Analysis 
2009/10 Budget 1% Variance 5% Variance 10% variance 
Salaries 95,000 475,000 950,000 

 
Sensitivity: Low  Impact: High  Risk: Low 

 
3.4 The Local Government Pension Scheme and its funding have been and 

continue to be the subject of change.  The latest triennial valuation (March 
2007) includes 1% increases year on year for the next 3 years and these have 
been included within budgets for the next 3 years and therefore the volatility in 
this cost is over the longer term. Further cost pressures arise from increases in 
pension fund membership. Although these have not been significant in the past 
there may be some slight increase due to our plans to outsource our leisure 
services in 2009/10. Employer’s contribution is at 20.9% of salary and budgeted 
to increase to 21.9% and 22.9% in the two following years. 

 
Sensitivity Analysis 
2009/10 Budget 1% Variance 5% Variance 10% variance 
‘Ers Superannuation 14,155 70,775 141,553 

 
Sensitivity: Low  Impact: Medium  Risk: Low 

 
 
4.0 ENERGY COSTS (various budgets):
 
4.1 Energy costs are difficult to predict with precision as they are affected by both 

volume of consumption and price.  The Council took advantage of the NYCC 
framework contracts for gas and electricity in 2007/08 – this contract is due for 
renewal in 2008/09 and therefore increases in this area are expected. 
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Sensitivity Analysis 
2009/10 Budget 10% 

Variance 
20% 
Variance 

30% variance 

Gas                   42,670 4,267 8,534 12,801 
Electricity        176,860 17,686 35,372 53,058 
Total               219,530 21,953 43,906 65,859 

 
Sensitivity: Medium  Impact: Low  Risk: Low 

 
 
11.0 COUNCIL TAX COURT COSTS
 
 In the present worsening economic climate court costs are likely to rise as arrears 

increase. Recovery will become more difficult. 
 

Sensitivity Analysis 
2009/10 Budget 1% Variance 5% Variance 10% variance 
             225,490 2,255 11,275 22,549 

 
 

Sensitivity: Medium  Impact: Low  Risk: Low 
 
 
12.0 INDUSTRIAL UNIT RENTS
 
 The industrial units are managed by Selby DC on behalf of itself and partners. 

The ground rent was not increased as part of the budget process as it is subject 
to a separate rent review exercise, with the next review taking place in 2009 to 
take effect from 1 April 2010.  The maintenance rent has been increased in line 
with the anticipated increase in maintenance costs. 

 
12.1 Industrial Unit rents are at risk as they vary depending on the occupancy rate of 

each unit, the rental is calculated at between 75% and 90% of full occupancy. 
With the economic downturn, longer void periods are likely as it becomes more 
difficult to re-let vacant units. Some tenants are already requesting to move into 
smaller units in order to save costs. 

 
Sensitivity Analysis 
2009/10 Budget 5% Variance 10% Variance 15% Variance
            222,160 11,108 22,216 33,324 

 
Sensitivity: High  Impact: Low  Risk: Medium 

 
 
22.0 BUILDING CONTROL
 
22.1 Selby District Council are one of four partners forming the North Yorkshire 

Building Control Partnership.  2007/08 saw the partnership fall into a deficit 
scenario for the first time. Prior to that the partnership produced dividend 
payments back to each partner council. The Building Control Partnership is 
experiencing reduced levels of business due to the economic slowdown, with 
income levels significantly down. It is expected that the financial position will 
improve for 2010/11 onwards as confidence rises in the building sector. Plans are 
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being put in place to streamline the service to reduce costs to offset the shortfall 
in income. 

 
22.2 It is anticipated that the Partnership will be in deficit for 2009/10 and 2010/11 and 

as part of the legal agreement each partner is expected to make additional 
contributions to maintain a minimum reserve balance.   

 
22.3 There is anticipated to be an additional £45k contribution by Selby District Council 

during 2008/09 and a minimum of £20k to a maximum of £80k required for 
2009/10. For budgeting purposes a £50k additional contribution may be required 
over the 2008/09 estimate. 

 
 
   Table 7 

Variance Year Original 
Estimate 

£ 

Actual / 
Projected 
Outturn 

£ 

 
£ 

 
% 

 
2004/05 
2005/06 
2006/07 
2007/08 

49,600
43,640
47,330
48,610

45,033
42,349
37,046
64,706

 
(4,567) 
(1,291) 

(10,284) 
16,096 

(9.21)
(2.96)

(21.73)
33.11

2008/09 38,000 83,000 45,000 118.42
2009/10 34,650 84,650 50,000 144.30

 
 

Sensitivity Analysis 
2009/10 Budget 50% 

Variance 
125% 
Variance 

200% 
variance 

        34,650 17,325 43,313 69,300 
 

Sensitivity: Medium  Impact: Low  Risk: Medium 
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Appendix 4

Economy Board

Bid Revenue Capital
No. 09/10 10/11 11/12 09/10 10/11 11/12

24 A H Building Control Partnership - 50,000 0 0 0 0 0 Per RDC. Anticipated
Additional contribution to cover additional amount.
shortfall of income due to economic
slowdown.

09/10 Theme - Reducing our
Net Cost of Bid expenditure 50,000 0 0 0 0 0

Net Cost of Economy Board Bids 50,000 0 0 0 0 0

General Fund Bids 2009/10 - 2011/12

Category Priority Description Strategic Theme / Priority Comments
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Agenda Item No: 7 
___________________________________________________________________ 
 
Title: Work Programme for Economy Board 2009/10  
  
To: Economy Board 
  
Date: 13 January 2009  
  
Service Area: Development Services 
  
Author: Keith Dawson, Head of Service Development 

Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 For councillors to note the progress made against the 2008/09 programme 

and consider the proposed programme for 2009/10. 
  
2 Recommendation 
  
2.1 That councillors approve the report 
  
  
3 Executive Summary 
  
3.1 The report summarises items reported to the Economy Board in 2008/09 and 

sets out a work programme for 2009/10. 
  
4 The Report 
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4.1 In 2008/09 the Economy Board considered a work programme which 
covered the following topics: - 

 
• Review of the SPA 
• Renaissance  
• Sub Regional Investment plan  
• Review progress of the Sub Regional Improvement Plan  
• Leeds City Region 
• Employment Land Update 
• Economic Development Strategy 
• PI reporting 
• Budget monitoring 

 
In addition the Economy Board has also set up a Task and Finish Group to 
assess the leisure and cultural assets of the area in order to inform the 
development of Urban Renaissance 2.   
 

  
 The proposed programme for 2009/10 is attached as Appendix A. 
  
5 Financial Implications 
  
5.1 There are no financial implications to this report. Any costs associated with 

the programme should be met from existing budgets.  
  
6 Conclusions 
  
6.1 The Economy Board has progressed through its work programme and has 

covered a number of other additional items, most significantly the potential 
for Urban Renaissance 2.  The draft work programme for 2009/10 is attached 
for Councillors to comment on.   
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7 Link to Corporate Plan 
  
7.1 The review of the 2008/09 programme is in accordance with the timetable 

agreed by the Board and the proposed programme for 2009/10 meets the 
requirements on work programmes as stated in the Constitution. 

  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 The attached programme indicates the link of each topic to the Corporate 

Themes and Priorities. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 The Economy board will consider the service performance agreement (SPA) 
early in 2009. 

9.2 Equalities 
 

Impact 

 All Services are required to assess the impact the have on equality of 
opportunity.   

9.3 Community Safety and Crime 
 

Impact/No Impact 

  
9.4 Procurement 

 
No Impact  

  
9.5 Risk Management 

 
Impact 

 Risk has been identified in the relevant project briefs and service plans.  
There is a risk that the programme will not be completed which will impact on 
service improvements and delivery. 
 

9.6 Sustainability 
 

No Impact  
  
9.7 Value for Money 

 
Impact  

 The appropriate use of resources in delivering the work programme relates to 
ensuring best value. 

10 Background Papers 
  
10.1 Background papers are held with Democratic Services. 
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CYCLE 

 
MEETING 

 
ANNUAL CYCLE 

 
SPECIAL TOPICS 

LINK TO 
STRATEGIC THEMES 

LINK TO 
PRIORITIES 

 
1 

  
Review of Spas 
 
PI report  
PI report  
Budget monitoring report  

 
 
Working in Partnership  
 

 
Making Better Use of 
Resources 
Organising to Deliver 
Promoting Prosperity  
 

 
 
 
Balanced, sustainable 
budget 
 
  

 
2 

  
PI report April 2008 – August 2008 
Budget monitoring 1st Qtr 2008/09 

 
Urban Renaissance 2  
Economic Activity Progress Report 
 
 
 

 
Organising to Deliver 
Making Better Use of 
Resources 
 
Promoting Prosperity  
 

 
Balanced, sustainable 
budget 
 
 
 
 

 
3 

  
PI report  
 
Budget monitoring 2nd Qtr  
 
 
Fees and Charges  

 
 
Heritage Partnership Scheme  Update  

 
Organising to Deliver 
 
Making Better Use of 
Resources 
 
Promoting Prosperity  
 
Making Better User of 
Resources 
 

 
 
 
 
Balanced, sustainable 
budget 
 
 
 

 
4 

  
PI report  
Budgets 

 
 
Working in Partnership  
 

 
Organising to Deliver 
Making Better Use of 
Resources 
 
Promoting Prosperity  
 

 
 
Balanced, sustainable 
budget 
 
 
 

 
5 

  
PI report  
Budget Monitoring 3rd Qtr 

 
Urban Renaissance 2  
 

 
Organising to Deliver 
Making Better Use of 
Resources 
 
Promoting Prosperity  

 
 
Balanced, sustainable 
budget 
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CYCLE 

 
MEETING 

 
ANNUAL CYCLE 

 
SPECIAL TOPICS 

LINK TO 
STRATEGIC THEMES 

LINK TO 
PRIORITIES 

Please note that the meetings below feed into the first meeting of Council in the 2010 – 2011 cycle 
 
 Se

 
6 

  
PI report  Heritage Partnership Scheme  Update 

 

 
Organising to Deliver 
Promoting Prosperity  
 

 
Balanced, sustainable 
budget 
 

 
7 

 
 

 
End Year Report SPA Economic 
Development 
PI report  
 
Budget Monitoring 4th quarter  

 
 
Working in Partnership  
 

 
Making Better Use of 
Resources 
Organising to Deliver 
 
Promoting Prosperity  
 
Making Better User of 
Resources 
 

 
 
Balanced, sustainable 
budget 
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