
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
1 June 2009 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Economy Board to be held in 
Committee Room 2, Civic Centre, Portholme Road, Selby on 9 June 2009 
commencing at 5:00 pm. 
 
The agenda is set out below. 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by the 
Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Economy Board held on 14 April 2009  (pages 5 to 9    
attached). 
 

4.  Chair’s Address to the Economy Board  
 
 

5.  Time of Commencement of Meetings 
 
To determine the start time of the meetings of the Economy Board for the 
2009/10 municipal year. 
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6.  Performance Indicator Report: April 2008 – March 2009 (Year End 
2008/09) and Performance Indicator Report: April 2009 
 
Report of the Head of Service – Policy and Performance (pages 10 to 19 
attached) 
 

7.  Budget Management to 31st March 2009 
 
Report of the Head of Service – Finance and Central Services (pages 20 to 
29 attached) 
 

8.  Economic Development Activity Update 
 
Report of the Development Policy Officer (pages 30 to 35 attached) 
 

9.  Selby District Urban Renaissance Programme – Selby Heritage 
Partnership Scheme 
 
Report of the Senior Development Policy Officer (Special Programmes) 
(pages 36 to 39 attached). 
 

10.  Industrial Units Update 
 
Report of the Head of Service – Housing (pages 40 to 43 attached). 
 

11.  Private Session 
 
That in accordance with Section 100(A)(4) of the Local Government 
Act 1972, in view of the nature of the business to be transacted, the 
meeting be not open to the press and public during discussion of the 
following items as there will be disclosure of exempt information as 
defined in Section 100(1) of the Act as described in paragraph 3 of 
Part 1 of Schedule 12(A) of the Act. 
 

12.  Urban Renaissance Phase 2 
 
Report of the Development Policy Manager (pages 44 to 47 attached). 
 

 
 
 
 
 
Martin Connor 
Chief Executive 
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Disclosure of Interest – Guidance Notes: 
 

(a) Councillors are reminded of the need to consider whether they have any 
personal or prejudicial interests to declare on any item on this agenda, 
and, if so, of the need to explain the reason(s) why they have any 
personal or prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will 

be pleased to advise you on interest issues.  Ideally their views should be 
sought as soon as possible and preferably prior to the day of the meeting, 
so that time is available to explore adequately any issues that might arise. 

 
 

 
Dates of Future Meetings of the Economy Board 

 
 

Date of Meeting Deadline Date Distribution Date 

8 September 2009 20 August 2009 28 August 2009 
3 November 2009 16 October 2009 26 October 2009 
12 January 2010 22 December 2009 4 January 2010 
23 February 2010 5 February 2010 15 February 2010 
13 April 2010 24 March 2010 1 April 2010 

 
 

 
Membership of the Economy Board 

10 Members 
 

Conservative Labour 
J Deans  J Thurlow 
D Fagan (Chair) N Martin 
Mrs C Goodall  
Mrs P Mackay  
Mrs E Metcalfe  
I Nutt  
C Pearson (Vice Chair)  
R Sweeting  

 
 
 

Enquiries relating to this agenda, please contact Carol Baker on: 
 
Tel:   01757 292207 
Fax:  01757 292020 
Email: cvbaker@selby.gov.uk 
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Descriptions of Exempt Information  
 
 

1. Information relating to any individual. 
 

2. Information which is likely to reveal the identity of an individual. 
 

3. Information relating to the financial or business affairs of any particular person (including the authority 
holding that information). 
 

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, 
in connection with any labour relations matter arising between the authority or a Minister of the Crown 
and employees of, or office holders under, the authority. 
 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal 
proceedings. 
 

6. Information which reveals that the authority proposes –  
 

(a) to give under any enactment a notice under or by virtue of which requirements are 
imposed on a person; or 

 
(b) to make an order or direction under any enactment. 

 
7. Information relating to any action taken or to be taken in connection with the prevention, investigation 

or prosecution of crime. 
 

8. Qualifications for Exempt Information: 

Information falling within paragraph 3 is not exempt information by virtue of that paragraph if it is 
required to be registered under -   

(a) the Companies Act 1985; 

(b) the Friendly Societies Act 1974; 

(c) the Friendly Societies Act 1992; 

(d) the Industrial and Provident Societies Acts 1965 to 1978; 

(e) the Building Societies Act 1986; or  

(f) the Charities Act 1993. 

9. Information falling within any of the 7 categories listed above is not exempt if it relates to proposed 
development for which the local planning authority may grant itself planning permission pursuant to 
regulation 3 of the Town and Country Planning General Regulations 1992. 
 

10. Information which; 
 

(a) falls within any of paragraphs 1 to 7 above; and 
 
(b) is not prevented from being exempt by virtue of paragraph 8 or 9 above, 

 
is exempt information if and so long, as in all the circumstances of the case, the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
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Economy Board 
14 April 2009 

 
Selby District Council 

 
Minutes of the proceedings of a meeting of the Economy Board held on 14 April 

2009, in Committee Room 2, The Civic Centre, Portholme Road, Selby, 
commencing at 5.00pm. 

 
 

780 Minutes 
781 Chair’s Address to the Economy Board 
782 Questions and Answers Session with Chambers and Business Link 

Representatives 
783 Performance Indicator Report : April 2008 to February 2009 
784 Service Performance Agreements (SPA’s) – Development Services  
785 Service Performance Agreements (SPA’s) – Benefits and Revenues 
786 Update on Leeds City Region 
787 Amended Economy Board Work Programme 2009/10 

 
 

Present: Councillor Lunn in the Chair 
  
Councillors:  J Deans, K Ellis, D Fagan, Mrs P Mackay, N Martin, I Nutt and J Thurlow. 
  
Officials: Head of Service – Development Services, Head of Service – Finance and 

Central Services, Development Policy Manager and Committee 
Administrator 

  
Also in 
Attendance: 

Ian Williams – Leeds, Bradford and York Chamber of Commerce, Geoff 
Gordon – Selby Chamber of Commerce, James Dunwell – Business Link 
and Brian Woodhouse – Business Link. 

  
Public: 0 
Press:  

  
 

778 Apologies for Absence and Substitution 
 
Apologies were received from Councillors Mrs C Goodall and R Sweeting 
 
There were no substitute Councillors 
 

779 Disclosure of Interest 
 
None 
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Economy Board 
14 April 2009 

780 Minutes 
 
Resolved: 
 
That the minutes of the proceedings of the meeting of the Economy 
Board held on 5 March 2009 be confirmed as a correct record and be 
signed by the Chair. 
 

 Chair’s Address to the Economy Board 
 
The Chair gave his address to councillors which covered the following 
issues: 
 

• Economic Downturn Indicators would be available to all Councillors 
on a monthly basis in the Members room. 

 
• Abbey Precinct project – contractors had uncovered a former 

gatehouse to the Abbey, which had been recorded. A report would 
be prepared for the Council 

 
• Linear Park – contractors went into liquation and a new contractor 

had been identified. Contract due to be completed on 10 July 2009. 
 
 

 Questions and Answers Session with Chambers and Business 
Link Representatives 
 
Representatives from The Chambers and Business Link were invited to 
comment on the following questions from Councillors 
 
 
Chambers 

• What is the Chamber doing to promote its services to businesses 
within the District/Town and how can we help? 

• Are there any joint initiatives we can explore? 
 
Business Link 

• How can we assist Business Link to provide workshops/seminars 
within the District? 

• What does Business Link Do? 
 
Geoff Gordon stated the Renaissance project had divided opinions with 
issues over disruption and what would happen after this work carried out, 
but it was acknowledged that it would improve the town. 
 
Geoff Gordon queries as to why money spent on the Abbey precinct and 
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Economy Board 
14 April 2009 

not improving the gateway into Selby via New Street and the Toll Bridge.  
The Chair acknowledged that this was an important gateway into the town 
Heritage grants were available to properties in New Street and Officers 
were working to promote these the Development Policy Manager agreed 
that communication between the Chamber could have been clearer on this 
issue  and whilst Yorkshire Forward grant was not forthcoming the Council 
had secured the Heritage funding which would be used to improve 
properties along New Street. 
 
Geoff Gordon queried on the status of future funding. The chair of the 
Urban Renaissance 2 Sub Group responded that two priority sites had 
been identified by the group. 
 
Ian Williams informed councilors that the Chamber would encourage 
business and help promote them but a large percentage were not aware of 
what was available. It was frustrating that the recent abolition of rate relief 
was preventing speculative development of the area but it was suggested 
that procurement workshops and information literature could a joint venture 
with SDC. 
 
The Head of Service – Finance and Central Services confirmed that SDC 
was working on procurement across the county. 
 
James Dunwell informed councilors that it wasn’t all doom and gloom, that 
the majority of business were not suffering. It was highlighted what services 
Business Link provided and they were looking to stage workshops and 
events in Selby to help promote businesses.  Councillors were keen to 
assist Business Link, especially with publicity about their services.  
Councillors were also informed that the Business Link services were free. 
 
In response to a question concerning the Town Council Manager it was 
confirmed that this post was not feasible for Selby Town Council to bear 
the costs. However, Geoff Gordon informed councilors that the Chamber 
were hoping to take this forward in some way. 
 
The Chair thanked the representatives for attending the meeting. 
 

 Performance Indicator Report: April 2008 – February 2009 
 
The Head of Service – Finance and Central Services presented a report, 
which updated councillors on the progress that was being made in 
2008/2009 for the corporate and statutory National Indicators (NIs) for 
which they were responsible. 
 
Resolved:  
 
That the report be noted. 
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Economy Board 
14 April 2009 

 Service Performance Agreements (SPA’s) – Development Policy 
 
The Head of Service – Development Services presented a report which 
sought approval for the Service Performance Agreement (SPA’s) for 
2009/10 for Development Policy.   
 
Resolved: 
 
That the Service Performance Agreement for Development Policy be 
approved. 
 

 Service Performance Agreements (SPA’s) – Benefits and 
Revenues 
 
The Head of Service – Finance and Central Services presented a report 
which sought approval for the Service Performance Agreement (SPA’s) for 
2009/10 for Benefits and Revenues. 
 
Amended figures were distributed to councillors concerning non- cashable 
Gershon efficiencies and rent arrears of current tenants, which had been 
incorrect in the original document. 
 
Resolved 
 
That the Service Performance Agreement for Benefits and Revenues 
be approved. 
 

 Update on Leeds City Region (LCR) 
 
The Development Policy Manager informed councillors of the activities and 
decisions made by the authorities involved in the Leeds City Region. 
The decision regarding the bid for the pilot project was due to be 
announced and the Development Policy Manger would email the decision 
to members once known. 
 
Resolved: 
 
That the report be noted 
 

 Amended Economy Board Work Programme 2009/10 
 
The Chair advised councillors that the work programme they had approved 
in January 2009 contained a few minor errors relating to dates topics were 
scheduled.  The revised programme had been amended to reflect the 
correct dates. 
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Economy Board 
14 April 2009 

Resolved: 
 
That the amended work programme be approved. 
 

 
The meeting closed at 6.06pm. 
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Agenda Item No: 6
___________________________________________________________________ 
 
Title: Economy Board 2008/2009 Performance Indicator Report: April 

2008 - March 2009 and 2009/2010 Performance Indicator Report: 
April 2009 

  
To: Economy Board 
  
Date: 09 June 2009 
  
Service Area: Policy and Performance 
  
Author: Melanie Hambrecht - Policy and Performance Assistant 
  
Presented by: Karen Iveson, Head of Service - Finance and Central Services 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focussing on priority areas and managing the 
performance of the Council by updating the Economy Board on the progress 
that has been made in 2008/2009 and is being made in 2009/2010 for the 
corporate and statutory National Indicators (NIs) for which they are 
responsible. 
 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

3 
 
3.1 

Executive Summary 
 
As from April 2008 the new national indicators came into being and as such 
quartiles cannot be used as they apply to the old Best Value Performance 
Indicators. 
 
 

                                              10



4 
 
4.1 
 
 
 
 
4.2 
 
 
4.3 

The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year.  Background figures and full audit trails are available within service 
areas and from the Policy and Performance section. 
 
The officers responsible for reporting the data have provided the commentary 
for this report. 
 
The new National Indicators are identified on the report by the prefix ‘NI’. 
Some of the old BVPIs have been retained as corporate indicators where they 
have not been replaced by the new NIs. 
 
 

5 
 
5.1 
 
 
 
5.2 

Financial Implications 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 

6 
 
6.1 

Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 
 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
 

No Impact 

9.4 Procurement No Impact                                               11



 
9.5 Risk Management 

There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence Value for Money. 
 
 

Impact 

10 
 
10.1 

Background Papers 
 
Appendix 1 - Economy Board 2008/2009 Performance Indicator Report: April 
2008 - March 2009. 
 
Appendix 2 - Economy Board 2009/2010 Performance Indicator Report: April 
2009 
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APPENDIX 1
ECONOMY BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

BENEFITS

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

NI180 The number of changes of circumstances which affect 
customers’ HB/CTB entitlement within the year. Monthly N/A 78.9 80.0 168.4 2008/2009 Year to 

Date compared to 
2008/2009 Target.NI181 Time taken to process Housing Benefit/Council Tax Benefit 

new claims and change events. Monthly N/A 18.9 days 21.0 days 6.5 days

NI180 - The effect of year end processing that we saw in NI 181 for February – where we completed 12,024 transactions compared to 2,155 in January – is now being reflected in this 
indicator as for March we recorded 915.7 changes per 1,000 caseload, compared to 84.4 changes per 1,000 in February. This has had a large impact on our figure for the year as a 
whole.  Before March we were at 90.9 changes compared to a target of 80.0. However factoring the huge number of changes due to year end into the year end figure has resulted in 
168.7 changes per 1,000 caseload for the year.

NI181 - The NI 181 figure for March was 10.4 days – which was in line with the 10.0 days recorded for January.  However we completed 2,589 transactions in March, over 500 more 
than January. Again our outrun figure for the year has been significantly impacted by year end processing, where we recorded 2.3 days for February across 12,024 transactions. As a 
result we achieved 6.5 days to process for the year.  Excluding the up rating exercise this would have given 8.9 days to process, which is still significantly better than our target.
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APPENDIX 1
ECONOMY BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

DEVELOPMENT POLICY

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

NI154 Net additional homes provided. Annual 390  583  440

Year to date not available until June 2009.

NI155 Number of affordable homes delivered (gross). Annual N/A 101 
Meet 

target in 
SLDP 

NI159 Supply of ready to develop housing sites. Annual 5 years/ 15
years 

 5 years 
(126%)/ 15 

years 

5 years/ 15
years 

 

> 
10

0% Year to date not available until July 2009.

NI170 Previously developed land that has been vacant or derelict 
for more than 5 years. Annual N/A N/A Reducing 

% Year to date not available until June 2009.

NI171 New business registration rate. Annual New N/A Increasing 
%

Year to date not available until November 
2009.

NI197 Improved local biodiversity – active management of local 
sites. Annual New N/A Increasing 

% 5.80%

DP4 Have our DPDs and SPD achieved a soundness rating. Annual N/A N/A Yes N/A

NI197 - Data for this indicator is obtained from North Yorkshire County Council.

DP4 - No documents were submitted, due to a piece of evidence being compromised and a request by Government Office for us to carry out a further round of consultation the delivery 
has slipped. Therefore the soundness rating was not tested.
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APPENDIX 1
ECONOMY BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

LOCAL TAXATION

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

 LT1
(Old BV9)

The percentage of council tax collected by the Authority in 
the year.

Monthly 
Cumulative 98.25% 97.26% 98.05% 97.99%

2008/2009 Year to 
Date compared to 
2008/2009 Target.

 LT2
(Old 

BV10)

The percentage of non-domestic rates due for the financial 
year which were received by the authority.

Monthly 
Cumulative 99.20% 99.01% 99.25% 98.29%

LT3
(Old LT1) Recovery of Council Tax for the year prior. Quarterly 

Cumulative 98.50% 98.42% 98.70% 98.79%

 LT4
(Old LT2) Recovery of Council Tax from all other years. Quarterly 

Cumulative 99.35% 99.36% 99.40% 99.63%

LT5
(Old LT3) Recovery of National Non Domestic Rates. Quarterly 

Cumulative 99.50% 99.28% 99.55% 99.73%

 LT6
(Old LT4)

Recovery of National Non Domestic Rates from all other 
years.

Quarterly 
Cumulative 99.75% 99.71% 99.78% 99.79%

LT7
(New) The percentage of council tax payers paying by direct debit. Monthly 

Cumulative N/A N/A 63.00% 68.85%

LT1 - Disappointingly Council Tax did not meet its target, despite all the efforts during the year, the economic downturn eventually hit Council Tax collection rates.

LT2 - The collection rate for NNDR did not meets its target. Considering at some points during the year the gap was bigger and taking into account the current climate this is a good 
effort. 

LT3 - LT6 - Collection of arrears from previous and all other years for both NNDR and Council Tax was above target.

LT7 - Direct debit take up was much better than estimated, and hopefully will be maintained next year.

                                              16



APPENDIX 1
ECONOMY BOARD PERFORMANCE UPDATE

APRIL 2008 - MARCH 2009

BUILDING CONTROL

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

BC3
Plans checked within statutory time period. Quarterly 

(Cumulative) 100.00% 99.00% 100.00% 99.60% 2008/2009 Year to 
Date compared to 
2008/2009 Target.BC9 % of customers consider the service to be Good/ Excellent. Annually 80.00% 84.00% 80.00% 84.50%

BC3 - Increase monitoring is in place to ensure target dates are not exceeded, and applicants are reminded 14 days prior to expiry.

BC9 - We continue to deliver a responsive service to meet customer's expectations. Last year saw an improvement in response to customer requests for inspections and improvement 
in communication with site officers resulting in improved customer satisfaction.

                                              17



APPENDIX 2

                                              18



APPENDIX 2
ECONOMY BOARD PERFORMANCE UPDATE

APRIL 2009

BENEFITS

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End

2009/2010 
Target 2009/2010 Year to Date

NI180 The number of changes of circumstances which affect 
customers’ HB/CTB entitlement within the year. Monthly 80.0 91.5 92.0 524.4 2009/2010 Year to 

Date compared to 
2009/2010 Target.NI181 Time taken to process Housing Benefit/Council Tax Benefit 

new claims and change events. Monthly 21.0 days 8.6 days 11.4 days 10.2 days

NI180 - At 524.4 this figure is high due to the effects of year end processing – where we input annual increases in state benefits and changes in housing association rents. However 
this is only a measure of activity and is not an indicator that we would seek to influence by changing working methods.

NI181 - The figure for April was 10.3 days – which was in line with the 10.4 days recorded for March. Caseload and workloads continue to rise –we saw a 3% rise in overall caseload in 
April alone. This is a very good figure given the increasing levels of work.

LOCAL TAXATION

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End

2009/2010 
Target

2009/2010 Year to Date
(2008/2009 Year to Date)

 LT 1 % of Council Tax collected for the current year. Monthly 
Cumulative 98.05% 98.58% 98.75% 14.20%

(12.51%)
2009/2010 Year to 
Date compared to 
2008/2009 Year to 

Date LT 2 % of Non Domestic Rates for the current year. Monthly 
Cumulative 99.25% 96.94% 97.00% 9.35%

(10.60%)

The collection rate for NNDR for April was 9.35% which was 1.35% above target. Council Tax was 1.35% above target. 
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Agenda Item No: 7 
___________________________________________________________________ 
 
Title: Budget Management to 31 March 2009 
  
To: Economy Board 
  
Date: 09 June 2009  
  
Service Area: Development Services, Environmental Health, 

Housing and Finance & Central Services  
  
Author: Operational Management Team 
  
Presented by: Karen Iveson, Head of Finance & Central Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of major variations between budgeted and 

actual expenditure and income for the Board for the 2008/09 financial year to 
31 March 2009. 

  
2 Recommendations: 
  
 i. Councillors endorse the actions of officers and note the contents 

of the report. 
  
 ii. Councillors recommend to Policy & Resources Committee that 

the carry forward budgets outlined in the report and listed in 
Appendix C be approved. 

  
3 Executive Summary 
  
3.1 
 
 

This report provides details of Economy Board expenditure and income 
variations for the financial year 2008/09, and recommends appropriate action 
where required. 

  
3.2 The actual saving on Economy Board budgets at the end of March is 

£221,451.  Budget officers have requested carry forward budgets of £61,260, 
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giving a final saving of £160,191 for the financial year.  Approved changes to 
the budget in 2008/09 financial year are £69,750 and this includes budgets 
carried forward from 2007/08 and 2008/09 Virements.  The comments from 
budget officers are shown in the main body of the report. 

  
4 The Report 
  
4.1 The table in Appendix A shows details of all variances within Economy Board 

budgets for the 2008/09 financial year to 31 March 2009, summarised at 
service level. 

  
 Risk Management 
  
4.2 A key aspect of the Council’s approach to budget management is a risk 

management assessment which is carried out throughout the budget 
process. 

  
4.3 In the case of expenditure there is low risk to most of the Council’s estimates 

and the budget can be fairly accurately predicted, for example, employee 
costs and most running costs.  

  
4.4 Budget areas which are particularly volatile include Industrial Unit rents, 

which vary depending on the occupancy rate of each unit.  Due to the current 
financial climate, action has been taken to attract potential tenants and 
manage risk of non-payment of rent.   

  
4.5 Housing Benefit payments and subsidy are particularly susceptible to 

external factors such as the number of claimants and Council Tax court costs 
recovered which largely depend on recovery activity. 

  
 Carry Forward Budgets 2008/09 to 2009/10 
  
4.6 Carry forward budgets are allowed where a scheme or project has been 

delayed in 2008/09, and where there is a commitment to complete it in 
2009/10.  Carry forward budgets to the value of £61,260 have been approved 
by the Head of Finance and Central Services for Economy Board.  A list of 
carry forward budgets relating to this Committee is included in Appendix C, 
along with details of the proposed application.  In summary the carry forward 
budgets relate to:- 

  
 Economic Development - £52,470 
4.7 £24,740 of the above carry forward has been requested in relation to the 

Heritage Partnership Scheme. Selby District Council committed to fund 
consultants in 2009 to 2011.  £12,630 is for the Tadcaster Regeneration 
Project which has been delayed until 2009//10.  The remaining £15,100 is to 
fund the continuation of the Renaissance Officers contract with Yorkshire 
Forward. 

  
 Housing Benefits – £8,790 
4.8 This is the remaining balance of contributions from the North Yorkshire 
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Benefits Training Group, and will fund the continuation of training in 2009/10. 
  
 Major Budget Variances 
  
4.9 This report has identified the following major variances within Economy 

Board: -  
  
 Economic Development 

Final saving for the year (£19,591) and (9%) – AMBER 
  
4.10 Within Economic Development, there is currently a number of smaller 

variances which make up the £19,591 total.  None of these are classed as a 
major variance due to the small values. 

  
 Housing Benefits 

Final saving for the year (£148,109) and (18%) - RED 
  
4.11 The variances between actual payments and the budget payments for 

housing benefit and council tax benefit reflect changes in caseload and the 
average amount of benefit paid to claimants. The caseload and volume of 
benefit awards have been constantly increasing due to the rise in the number 
of people out of work and seeking welfare benefits.  

  
4.12 The payments of benefit are offset by benefit subsidy grant.  The final claim 

for 2008/09 has been calculated and the income has been adjusted to 
account for the expected grant owed to us by the Department for Work and 
Pensions (DWP), to reflect actual payments made and will be finalised in the 
final grant settlement after the year end.    

  
4.13 Due to the volatile nature of the benefits subsidy system a cautious budget 

was originally set, allowing for 99.9% subsidy income against payments.  As 
the year progressed a more accurate forecast was calculated and reported to 
Councillors, however, Officers remained cautious by only taking £73,000 as 
savings.  By the end of the financial year, due to the continued accuracy of 
the Benefits team and various other factors, the actual outturn was 100.7% 
subsidy income against payments. 

  
4.14 Also, as predicted there will a saving on Housing Benefit Administration, this 

is mainly due to salary savings which have arisen due to vacancies being 
held pending the Business Process Re-engineering project being completed. 
The new structure is now in place for 2009/10 financial year. 

  
4.15 In the previous quarter, Officers were predicting a total saving of £232,520 

for the Benefits service.  In light of that, a further £73,000 was approved to 
taken into base budget savings which would leave a surplus of £159,520.  A 
carry forward has also been approved to the value of £8,790, which has 
further reduced this to £150,730.  Therefore the actual saving of £148,109 for 
the year is very close to the target reported by Officers on the previous 
report. 
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 Industrial Units 
Final overspend for the year £14,269 and 44% RED 

  
4.16 There are two units at Hurricane Close, one of which has been unoccupied 

for the full financial year and one which has been let with effect from 1 
November 2008.  The variances relate to the shortfall in rental income in 
respect of the periods the units were unoccupied and also to the liability for 
Non Domestic Rates for the same periods. 
There has been no interest shown recently in the vacant unit but this 
continues to be marketed via the York-England.com website 

  
4.17 Across the five estates, there has been one more new letting since the last 

report and no further notices to terminate have been received, resulting in a 
current position of five vacant units.  All vacancies continue to be marketed 
via the York-England.com website and also personal or telephone callers to 
Access Selby are provided with information on vacancies.  

  
4.18 Measures are in place to minimise the loss of income through non payment 

and Legal Services are providing assistance to ensure that action is taken as 
appropriate in line with policy.  

  
 Other Budget Issues 
  
 Bus Station 

Actual overspend for the year £1,747 and 18% RED 
  
4.19 In the previous quarter, Officers reported they expected the Bus Station 

budget to be overspent by £4,500.  This was due to the additional costs for 
repairs and cleaning arising from vandalism and graffiti though out the course 
of the year.  However, in the final quarter, these costs were not quite as high 
as expected and a slight surplus on the income budget has been achieved. 

  
 Efficiencies and Savings 
  
4.20 The Government’s Comprehensive Spending Review 2007 (CSR07) requires 

local authorities to achieve 3% cash releasing efficiencies each year from 
2008/09 to 2010/11.  For Selby District Council this equates to £529k for 
2008/09 and £1.635 million by the end of 2010/11. 

  
4.21 Appendix B summarises the savings that have been identified by officers for 

the services under the control of this Board to date and also shows the 
progress made to date on each. 

  
4.22 In the current year, officers originally identified £125,790 of cashable 

efficiencies which increased to £199,860, mainly due to additional Housing 
Benefits Subsidy.  Budgets were reduced accordingly, which will assist in the 
Council achieving a balanced budget in the longer term.  A description of 
each of the savings is provided along with further comments and details on 
progress made to date.  
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4.23 Accountancy Section officers continue to hold regular meetings with all 
budget officers within the Council to discuss financial performance against 
budget. 

  
5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
  
  2008/09 

£ 
2009/10 

£ 
2010/11 

£ 
Original Budget 1,843,690 1,840,680 1,928,220

Adjustments to date 69,750 (96,490) (96,830)

Latest Approved Budget 1,913,440 1,744,190 1,831,390

Adjustments this Report:   

Carry Forward Budgets (61,260) 61,260 
Total Adjustments this 
Report  (61,260) 61,260 

Revised Net Budget 1,852,180 1,805,450 1,831,390 
  
6 Conclusion 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 

  
7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
  
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
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9.3 Community Safety and Crime 
 

No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.  Cashable Gershon 
efficiency savings as identified in the Forward Look Annual Efficiency 
Statement for 2008/09 have been included in this report for Councillor 
approval to reduce the relevant budget. 
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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Appendix A

Approved Latest Actual Budgets Variance Variance Actual
Original Changes Approved Expenditure Actual Actual Approved to Post Carry Post Carry Outturn
Budget to Budget Budget Budget to / Income to Variance Variance be Carried Forward Forward Traffic
2008/09 2008/09 2008/09 31 March 31 March 31 March 31 March Forward Budgets Budgets Light

£    £    £    £    £    £    %    £    £    %    

Building Control 61,810 (4,650) 57,160 57,160 52,921 (4,239) (7) 0 (4,239) (7) AMBER
Bus Station 4,700 5,000 9,700 9,700 11,447 1,747 18 0 1,747 18 RED
Economic Development 283,010 (74,670) 208,340 208,340 136,279 (72,061) (35) (52,470) (19,591) (9) AMBER
Housing Benefits 873,260 (61,080) 812,180 812,180 655,281 (156,899) (19) (8,790) (148,109) (18) RED
Industrial Units (78,170) 45,420 (32,750) (32,750) (18,481) 14,269 44 0 14,269 44 RED
Local Taxation Collection 699,080 159,730 858,810 858,810 854,542 (4,268) (0) 0 (4,268) (0) GREEN

Total Economy Board 1,843,690 69,750 1,913,440 1,913,440 1,691,989 (221,451) (61,260) (160,191)

Traffic Light
Red

Amber
Green

Greater than  + or - 10%
+ or - 4 to 9%
+ or - 0 to 3%

Economy Board Budget Monitoring as at 31 March 2009

In addition a traffic light system has been used above to indicate how a service has performed against the approved budget, based on the actual outturn.

Criteria

This report will comment on any major variances to date and where necessary recommend a course of action.  A major variance is one greater than or equal to £10,000 and 
10% of profiled budget, or less than or equal to -£10,000 and -10% of profiled budget.
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Appendix B
GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2010/11 Key:
Economy Board Green Savings likely to be achieved

Amber Tentative savings - further work required

Red policy or significant change in service 
delivery

Proposed Savings
Outtun 

2008/09 2009/10 2010/11 2011/12 Progress
Benefits/Local Taxation - 
Howden Link

Green 8,540          8,540             8,540           8,540           Completed

Rationalisation of 
telephone accounts

Green -             340                340              340              Delays in progress due to potential 
new contract (see telephone calls 
below)

Expanded Building Control 
Partnership

Green 10,610        10,610           10,610         10,610         Completed

Expanded Building Control 
Partnership Red

-             5,000             5,000           5,000           Richmond Currently on hold. 
Discusions due to start again Sept 
2009. Not achievable 2009/10

Change in postal provider Amber -             1,890             1,890           1,890           Collaborative exercise being explored 
with York, Hambleton and 
Richmondshire

Change provider for 
telephone calls

Amber -             1,600             1,600           1,600           NYCC framework available - work to 
transfer progressing

Central 
Photocopying/printing

Amber -             3,920             3,920           3,920           Print Audit received - project plan 
being developed - aim to implement 
2009

BPR - Local Taxation and 
Bens

Amber 30,000        60,000           60,000         60,000         Recruiting to approved structure

Housing Benefits (Net) Green 48,000        48,000           48,000         48,000         Completed

Council Tax Postage Green 2,320          2,320             2,320           2,320           Completed
Court Costs Income Green 10,000        10,000           10,000         10,000         Completed - review of income 

achieved 07/08 and 1st quarter of 
08/09 suggests that additional 
savings are achievable

2nd Class Post Amber 2,830          2,830             2,830           2,830           Postage costs increasing due to 
increasing volumes of mail
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Appendix B
GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2010/11 Key:
Economy Board Green Savings likely to be achieved

Amber Tentative savings - further work required

Red policy or significant change in service 
delivery

Proposed Savings
Outtun 

2008/09 2009/10 2010/11 2011/12 Progress
Car Allowances Amber 640             640                640              640              

2007/08 Pay Award Green 4,380          4,380             4,380           4,380           Completed  

2008/09 Pay Award Amber 4,380          4,380             4,380           4,380           Completed  

Fees and Charges 2008/09 Green 80               56,080           56,080         56,080         Completed although income will be 
monitored through quarterly budget 
management reports

Community Link Officer 
support to the CIPs

Green 3,080          -                 -               -               Completed

Benefits Subsidy Amber 73,000        84,000           84,000         84,000         2008/09 Completed.  2009/10 
onwards requires monitoring

Community Link Officer  Amber 2,000          -                 -               -               Requires monitoring

199,860    304,530       304,530     304,530       Total Economy Board Savings
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Appendix C

Budget Description Proposed Application of Carry Forward Amount

Economic Development

Tadcaster Regeneration Project To fund delayed project which will now commence in 2009/10. 12,630

Grants & Loans For Businesses SDC committed to fund consultants in 09/10/11 for Heritage Partnership Scheme 24,740

Urban Renaissance Programme To fund continuation of Yorkshire Forward Renaissance officers contract. 15,100
Economic Development Total 52,470

Housing Benefits

North Yorkshire Benefits Training Group Balance of contributions from North Yorkshire Benefits Training Group to continue training in 
2009/10 8,790

Total Housing Benefits 8,790

Grand Total 61,260

Economy Board Carry Forward Budgets
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Agenda Item No: 8 
___________________________________________________________________ 
 
Title: Economic Development Activity Update 
  
To: Economy Board 
  
Date: 9 June 2009 
  
Service Area: Development Services 
  
Author: Laura Oldridge, Development Policy Officer 

(Research & Monitoring) 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to provide information and to update councillors 

on recent developments in respect of economic development related issues 
in the District. 

  
2 Recommendation(s) 
  
 That councillors note the information provided in the report. 
  
  
3 Executive Summary 
  
3.1 This report details a number of developments which are of current 

importance in relation to economic development in Selby District. Some of 
these developments were discussed at previous Economy Boards and this 
report subsequently provides an update on their progress.  

  
4 The Report 
  
4.1 A number of developments in respect of economic development related 

issues are currently taking place in Selby District. These include 
developments towards a North Yorkshire Geographic Programme; linkages 
with an ERDF Business Support scheme proposed by Science City York; 
and the re-commissioning of Selby District Retail, Commercial and Leisure 
Study. This report will provide an update for Councillors. 
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4.2 North Yorkshire Economic Development Group 
  
4.3 This item was previously called ‘North Yorkshire Geographic Programme’. It 

has been changed due to recent changes within Yorkshire Forward. Previous 
Economy Board reports explained developments within Yorkshire Forward 
which led to a change in the structuring of investment in the sub region.   

  
4.4 Initially Yorkshire Forward proposed a programme based approach to 

investment in the sub region with a single contract with North Yorkshire 
County Council. However Yorkshire Forward later decided not to go down 
the route of a single contract with NYCC; instead proposing direct contracts 
for projects. Yorkshire Forward would still develop a Geographic Programme 
to allocate funding; this would be an internal process. Once funding has been 
allocated to North Yorkshire the allocation of this locally is via an 
implementation plan for the Sub Regional Investment Plan and any decisions 
will be locally determined by the Partnership Executive. The initial plan will be 
taken forward to the Partnership Executive in June 

  
4.5 There are two aspects to the Geographic Programme that affect Selby. 

Firstly, Selby District has been allocated £1 million through the Renaissance 
Programme. Secondly, there may be money available through the Market 
Towns and rural capitals theme. (See following Item). These issues are both 
still developing. 

  
4.6 Rural Capitals 

 
4.7 In September 2008 King Sturge prepared a report following the completion of 

research into the supply of business space in rural areas in the Yorkshire 
and the Humber.  The report seeks to identify the level of prospective 
demand for bespoke workspace accommodation in rural areas and considers 
various deliver options that may be used by Yorkshire Forward and Local 
Authority partners in looking to invest in the future provision of business 
accommodation.  

  
4.8 In Selby District, both Selby town and Tadcaster have been identified as 

having medium demand for bespoke workspace. Yorkshire Forward 
identified four property agents to liaise with Local Authorities and investigate  
potential sites.  
 

4.9 It is envisaged that sites will be circa 30,000 sq ft (2,785 sq m) and the 
accommodation will comprise of a mix of managed offices and workshops for 
light industrial use. 

  
4.10 Chris Jenkins of Howard Jenkins Property Consultancy has met with 

Development Policy Manager and Development Policy Officer to discuss 
potential sites in Selby and Tadcaster. These have been submitted to 
Yorkshire Forward. 
 
 

 
4.11 Retail, Commercial and Leisure Study for Selby District 

                                              31



  
4.12 In 2008 Selby District Council Development Policy commissioned consultants 

England & Lyle to produce a Retail, Commercial and Leisure study for Selby 
District, intended to provide a detailed assessment of current provision of 
retail, commercial and leisure town centre uses, and also assess future need 
and the capacity of the main centres to meet this need. The information 
gained from this study will inform the LDF and specifically the Selby Area 
Action Plan, Core Strategy and future strategies and regeneration projects. 

  
4.13 England & Lyle produced a final report; however due to unforeseen 

circumstances, the Council did not approve this report as it was believed that 
the robustness of the study had been compromised. A decision was taken to 
re-commission the study. 

  
4.14 A tender brief was sent to 8 consultants and appeared on the website and 5 

tenders were received by the closing date 8th May 2009. These were 
evaluated and Drivers Jonas was commissioned to undertake the study and 
an inception meeting with Officers has taken place. 

  
4.15 Surveys will be taking place, however it has been agreed that these will be 

postponed until the majority of the town centre work has been completed. 
This should help to mitigate negativity and ensure that respondents focus on 
the bigger picture. The final report will be received by 9th October in time to 
feed into the Core Strategy. 

  
4.16 Monthly Economic Report 
 
4.17 

 
The York and North Yorkshire Partnership Unit have proposed that in order 
to understand the impact of the economic downturn on North Yorkshire, a set 
of indicators should be established that could provide data at regular 
intervals.  

  
4.18 The Partnership Unit research team are working with Local Authority 

partners to collate the information and produce a regular briefing/bulletin 
which will be distributed to partners and posted on the Partnership Unit 
website. The reports will include latest figures, trend over time graphs and 
comparisons with other areas.  

  
4.19 The monthly report will be prepared and distributed to partners at the end of 

each month. The April report and subsequent monthly reports will be made 
available in the Members Room.  
 
 
 
 
 

 
 

 

4.20 Business Link Yorkshire Seminars 
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4.21 Business Link Yorkshire is organising a number of seminars as part of a 
programme of free support services aimed at all businesses in the business 
life cycle. These seminars are continually evolving and are designed to meet 
the needs of businesses from coping with the credit crunch through to the 
latest topics to help to develop local businesses.  

  
4.22 A number of seminars have been arranged for around the sub-region and a 

number of events for Selby District are now emerging. A ‘Thrive and Survive’ 
event, which will be held in the District over the summer, is being arranged in 
conjunction with Business Link in addition to other sessions, including a drop 
in advice session which was held on the 29th May 2009. 

  
4.23 Additionally, Business Link Yorkshire attended a training hour session with a 

number of Selby DC Officers in which they explained how they can work with 
the Council in order to help local businesses. 

  
4.24 Employment and Skills Partnership 
  
4.25 In April 2009, Selby Employment and Skills Partnership (SESP) officially 

replaced the Area Learning Partnership. SESP is a voluntary partnership of 
public, private and voluntary/community sector organisations whose overall 
aim is to promote economic prosperity by raising the skill levels of the local 
population. 

  
4.26 The core purpose of SESP is to give local strategic leadership to the 

implementation of the employment and skills agenda to enable the District to 
achieve its economic and community objectives by developing a unified, 
integrated local strategy, matching skills provision to the current and future 
economic strategy and providing a single point of reference for all skill 
related issues. 

  
4.27 Membership includes representatives from adult learning, higher level skills, 

further education, work based learning, Business Link Yorkshire, the North 
Yorkshire Learning Partnership, local skills providers including Selby College 
and Selby High School. In order to ensure that there are strong links 
between the skills and economic development agenda, the District Council is 
represented by Development Policy Officer and Councillor Fagan. The group 
is chaired by David Sykes, Selby College. 

  
4.28 
 

Currently, the group is developing an action plan with particular priorities 
being; to develop a much better understanding of Labour Market Intelligence, 
more effective employer engagement mechanisms and better co-ordination 
and planning of learning provision. 
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Science City York ERDF Application: Specialist Services for Business 
Growth and Innovation 
 
Science City York (SCY) submitted a bid to Yorkshire Forward to receive 
ERDF funding for an extension to their successful Business Promotion and 
Sector Development activities. SCY currently have a business support 
programme for the three existing growth sectors; Bioscience, Creative and IT 
and Digital. The extension to these services would provide support for the 
provision of coaching to high-growth companies in all knowledge-based 
sectors. 
 

 
4.29 
 
 
4.30 
 
 
 
 
 
 
 
4.31 
 
 
 
 
 

Science City York has indicated that the bid has been approved and they are 
waiting receipt of the contract shortly. They will be looking at recruiting 
people to implement the programme and have indicated that they are still 
very keen to work in partnership with Selby DC to ensure that these services 
benefit our local businesses and sectors. A meeting will be set up with 
Officers in due course. 

  
5 Financial Implications 
  
 There are no financial implications in relation to the development of the North 

Yorkshire Sub Regional Investment Plan Delivery Plan, although there may 
be a need for budget bids in coming financial years. There are no financial 
implications for the development of Science City York’s business support 
programme. If Selby District Council wishes to participate in joint events and 
publicity, budgets are in place that will cover this. A budget of £30,000 has 
been agreed for the Retail, Commercial and Leisure study. If the 
development of managed accommodation in Selby or Tadcaster is taken 
forward, there will be Yorkshire Forward funding available, however there 
may be a need for budget bids in coming financial years in order to match-
fund this to maximise output. Capacity is in place to collate the Economic 
report between Selby DC and the York and North Yorkshire Partnership Unit. 
There are no financial implications for the Business Link Seminars, unless as 
already suggested, Selby DC wish to participate in joint events.  

  
6 Conclusions 
  
6.1 There have been a number of recent developments as outlined in this report 

that will have implications for Selby District. Some of these developments are 
still in the early stages and others are more developed. However, the extent 
to which Selby may be affected will depend on how these progress and 
further updates will be provided at future meetings. 

 
 
7 Link to Corporate Plan 
  
7.1 This report and its contents are not directly linked to the Corporate Plan. 
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8 How Does This Report Link to the Council’s Priorities? 
  
8.1 This report has links with the strategic theme ‘Promoting Prosperity’. 
  
9 Impact on Corporate Policies 
  
 
9.1 Service Improvement 

 
Impact 

 The Sub Regional Investment Plan Delivery Plan may enhance opportunities 
of obtaining Yorkshire Forward and European funding to deliver any projects 
outlined in the Programme. The linkages with the Science City York project 
will improve the Council’s vision of being an innovative and intelligent district. 
The Retail, Commercial and Leisure study will enable the Council to focus 
resources and provide a robust evidence base which will inform the Local 
Development Framework process.  The submission of Economic indicators to 
measure the effects of the economic downturn will provide the Council with a 
more detailed understanding of Selby’s needs in the difficult economic 
climate. Links with the ESP will ensure that there is consistency between the 
skills and economic development agenda. 

9.2 Equalities 
 

No Impact  
  
9.3 Community Safety and Crime 

 
No Impact 

  
9.4 Procurement 

 
No Impact  

  
9.5 Risk Management 

 
No Impact  

  
9.6 Sustainability 

 
Impact  

 The Retail, Commercial and Leisure study focuses on developing a 
sustainable hierarchy of retail, commercial and leisure centres. Business Link 
Yorkshire’s free business seminars will provide support to businesses and 
increase the likelihood of survival in these difficult conditions. The 
development of managed workspace as a result of possible Yorkshire 
Forward funding will provide more opportunities for start up businesses and 
make Selby a more attractive location to set up a new business. 

9.7 Value for Money 
 

No Impact  
  
 
 
10 Background Papers 
 None 
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Agenda Item No: 9
___________________________________________________________________ 
 
Title: Selby District Urban Renaissance Programme – 

Selby Heritage Partnership Scheme 
  
To: Economy Board 
  
Date: 9 June  2009 
  
Service Area: Development Services 
  
Author: Andy McMillan, Senior Development Policy Officer 

(Special Programmes) 
  
Presented by:  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To inform councillors of the first year’s progress of the Selby Heritage 

Partnership Scheme 
  
2 Recommendation(s) 
  
2.1 i)  Councillors note the report for information purposes 
  
3 Executive Summary 
  
3.1 
 
 
 
 
 
3.2 
 
 
 
3.3 
 

The Economy Board approved on 6th November 2007 a submission to English 
Heritage of a preliminary bid for an Area Partnership scheme. This proved to 
be successful and consequently Selby District Council was invited to submit a 
full Delivery Plan by February 18th. 2008.  The bid was successful and so the 
Selby Heritage Partnership Scheme was launched in July 2008.   
 
The Partnership is a grant scheme aimed primarily at the repair of historic 
buildings within the Selby Conservation Area, targeted on New Street, 
Ousegate and Finkle Street. 
 
The first year of the scheme has seen 70% of the available funds granted to 
five buildings in the Conservation area for repairs and maintenance exceeding 
£50,000. 
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4 The Report 
 
 
4.1 
 
 
 
4.2 
 
 
 
4.3 
 
 
 
 
 
 
4.4 
 
 
 
 
 
 
 
 
4.5 
 
 
 
 
 
 
 
 
 
 
4.6 
 
 
 
 
4.7 
 
 

 
Heritage Partnership background 
Two key themes of the Selby District Renaissance Charter (‘Vision for the next 
25 years’) are “Revitalising the Town Centres” and “Uncovering Hidden 
Heritage”. 
 
English Heritage has allocated £90,000 over 3 years to the Heritage 
Partnership Scheme, and Selby District Council has agreed a further £10,000 
per annum, resulting in £120,000 available in grants.   
 
The capital associated with the scheme are: 
 
                              2008/09                      2009/10                          2010/11 
 
SDC                       £10,000                      £10,000                         £10,000  
English Heritage    £30,000                       £30,000                         £30,000 
 
Grants are typically awarded between 50% of the costs of works, up to a ceiling 
of £10,000.  Four “target” buildings (“Whiskers” in Gowthorpe, The Abbots 
Staith in Micklegate, 4 Micklegate, and 15 New Street) are eligible up to 75% of 
the costs of works, up to a ceiling of £20,000.  If all the grants are allocated and 
spent, and combined with the private investment from the owner, this could 
result in up to a quarter of a million pounds of investment in Selby’s town centre 
buildings. 
 
The first year of the Partnership 
A panel involving key players was set up to assess the grant applications and 
to oversee the smooth operation of the grant scheme.  The Panel is made up 
of: 

• Cllr. Cliff Lunn: Chair 
• Andrew McMillan: Lead Officer 
• Eileen Scothern: Development Policy Manager 
• Diane Wilson: Assistant Development Policy Officer 
• David Hargreaves: H-H Heritage (East), heritage advisor 
• Mr Philip Milsom: Selby Civic Society 
• Mary Fagan: Selby Town Council 
• Geoff Gordon: Selby Chamber of Commerce 

 
The scheme was publicised by a leaflet drop to all properties in the Partnership 
area.  Follow-up visits were conducted, and a press release was prepared.  
Twenty owners and businesses showed initial interest in the scheme, including 
from 15 New Street and “Whiskers” which are “target” buildings. 
 
As the year progressed it became clear that the global economic situation was 
a major factor in preventing applications.  Nevertheless, strong interest resulted 
in 70% of the available money being granted to the following schemes: 
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4.8 
 
 

• Abbey café, Micklegate: roof repair, window repair at 1st floor 
• 15 New Street: new shop fronts, new entrance to flats, replacement 

windows to all floors, internal works including plumbing. 
• Graham Cracknell Photography, Micklegate: roof repair 
• Mee & Parvin, Micklegate: roof repair, render repair and window/shop 

front repair. 
• Tracey’s Hair Salon, Micklegate: roof repair, render repair and 

window/shop front repair. 
 

• Total costs of works: in excess of £55,000 
• Total grants offered: £27,650 

  
4.9 At the time of writing, the Abbey Café and Graham Cracknell works have been 

completed, while the remaining works are due to be completed in the summer. 
  
4.10 There are another 25 potential properties interested in the grants scheme, but 

have cited various reasons for not applying yet, mostly related to the global 
economic situation.  However, Officers continue to promote the scheme, and 
two more applications are anticipated in the near future.  With signs of an 
economic recovery, together with a track record of delivering the grants, it is 
anticipated that this year’s budget will be allocated relatively quickly. 

 
5 

 
Financial Implications 

  
5.1 The first contribution from 2008/09 was met from the Renaissance budget 

provisions. The scheme will include a budget to support Professional Fees and 
some administrational fees required to support the delivery.  The match-funding 
commitment from Selby District Council for 2009/2010 and 2010/2011 was 
approved at Full Council on 12th February 2008.  

  
6 Conclusions 
  
6.1 Despite difficult economic times, the scheme has been very successful, and in 

particular with 15 New Street about to undertake repairs.   
  
7 Link to Corporate Plan 
  
7.1 Strategic Theme: Promoting Prosperity, 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Linked to Community Strategy 2005-10 themes  – Developing our three market 

towns and surrounding rural areas and Improving the image of the area. 
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9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
No Impact 

  
9.2 Equalities 

 
No Impact  

   
9.3 Community Safety and Crime 

 
No Impact 

   
9.4 Procurement 

 
Impact  

 Selby District Council would be the accountable body for Partnership scheme. 
   
9.5 Risk Management 

 
No Impact  

  
9.6 Sustainability 

 
Impact  

 The Partnership scheme aims to address the decline of historic buildings 
within the Selby Conservation Area, and in conjunction with the Selby District 
Renaissance programme, revitalise the town centre and attract further inward 
investment that will sustain the community. Combined, it will engender a sense 
of civic pride; improve significantly the image of the town, to the local 
community and to external visitors and investors. 
 
The re-utilisation of redundant space (upper floors of shops) as office space or 
live/work units will help sustain the building and also the vitality in terms of new 
business investment. 
     

   
9.7 Value for Money 

 
Impact  

 Funding of the Selby District Renaissance programme of approximately £2.5m 
is proposed for Selby within the £5m allocated from Yorkshire Forward for 
2006-09. English Heritage proposes to commit £90,000 for 2008-11 to build 
upon the Renaissance investment. These levels of investment will be used to 
attract other public and private investment that will have a transformational 
impact on the development of Selby. 

 
10 

 
Background Papers 

  
10.1 
10.2 
10.3 

Selby Town Centre Conservation Area Character Appraisal 
Selby Area Partnership Scheme Delivery Plan 
Economy Board papers 19 February 2008 
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Agenda Item No: 10  
___________________________________________________________________ 
 
Title: Industrial Units Update  
  
To: Economy Board 
  
Date: 9 June 2009 
  
Service Area: Housing Services 
  
Author: Gillian Bruce, Support Services Manager 
  
Presented by: Mark Steward, Head of Service - Housing 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors on the current position regarding the management of 

industrial units. 
 

  
2 Recommendation 
  
2.1 Councillors endorse the actions of officers and note the contents of the 

report. 
 

  
3 Executive Summary 
  
3.1 Management of the industrial units passed to Housing Services in June 2008 

 
  
3.2 A review of procedures and an audit of systems have been undertaken 

during April 2009 which will inform an action plan to ensure management 
systems are efficient    
 

  
3.3 There are currently five vacant units across the five estates which continue to 

be marketed in order to maximise income. 
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4 The Report 
4.1 There are forty six industrial units contained within five industrial estates 

which have been managed by Housing Services since June 2008.  Two 
estates are located in Selby and three are located in Sherburn In Elmet.  
Since the handover to Housing three agreements have been terminated and 
five vacant units have been re-let.  Therefore, as at 31 May 2009, there are 
five vacant units in total.  The vacancies are marketed on the York-
England.com website and prospective occupiers can also gain information 
on vacancies from Housing Services via Access Selby. 
 

  
4.2 The Vivars, Selby 

There are fourteen units in total, three of which are unoccupied. 
The remaining eleven units are occupied by five businesses. 
Seven of the units are occupied by the same tenant, who took occupation of 
their first unit in 1998. 
The newest business took occupation on 1 November 2008, following a void 
period for that unit of six months. 
 

  
4.3 Prospect Centre, Selby 

There are fourteen units in total, all of which are occupied.  A total of ten 
different businesses occupy the units. 
The longest standing tenant has been in occupation of their unit since 1993 
and the latest new tenant took occupation on 24 April 2009 following a void 
period of twenty four days.  The void period was due to a need for electrical 
upgrading at the unit. 
There are two applicants on a waiting list for the next vacancies at Prospect 
Centre. 
 

  
4.4 Hurricane Close, Sherburn In Elmet 

These units are the largest managed by Housing.  There are two units at this 
site, one of which is unoccupied. 
The occupied unit was let with effect from 1 November 2008 following a void 
period of eight months.   
   

  
4.5 Swordfish Way, Sherburn In Elmet 

There are seven units, one of which is unoccupied. 
A total of 4 different businesses occupy seven units. 
The longest standing tenant has occupied a unit on the estate since 1996 
and the newest tenant has been in occupation since 1 March 2009, as the 
previous account closed. 
The vacant unit has been empty since 31 March 2009  
 

  
4.6 Sherburn Enterprise Centre, Sherburn In Elmet 

There are nine units in total, all of which are occupied.  A total of seven 
different businesses occupy the units. 
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The longest standing tenant has occupied since 1995 and the latest new 
tenants both took occupation on 16 February 2009.  These were following 
void periods of ten months and one month. 
 

  
4.7 There has been interest from prospective occupiers regarding the smaller 

units at The Vivars and also at the Prospect Centre in Selby, but no interest 
shown in the larger unit at Hurricane Close, Sherburn in Elmet. 
    

  
4.8 The budgets are set based upon full occupation across each of the estates.  

Due to the current vacancies, the budget variances at the end of March 2009 
show a shortfall in income and also additional expenditure relating to liability 
for non domestic rates on the empty units, for which there was no provision.  
The variance is largely due to the units at Hurricane Close, one of which has 
been vacant for the full financial year and one which was vacant for the first 
seven months. 

  
4.9 An audit of industrial estates was completed in April,  and the draft report  is 

currently being prepared for agreement  The recommendations will inform an 
action plan to ensure that management procedures make best use of 
systems and ensure that income is maximised. The plan will also allow for 
analysis of the resources required to manage the units effectively, including 
collection of outstanding rent and associated legal action where required.  
 

  
5 Financial Implications 
  
5.1 The impact upon variances to budget estimates and outturns relating to any 

shortfall in income or increased expenditure will be reported through the 
regular budget monitoring cycle. 

  
6 Conclusions 
  
6.1 Budget expenditure is influenced by occupation of the industrial units as the 

provision for both rent and non domestic rates is based upon full occupation. 
The vacant units are being actively marketed through the provision of 
information via Access Selby and also via the York-England.com website. 
The procedures manual handed over to Housing Services in June 2008 is 
now being updated to ensure that management of agreements and collection 
of rent is controlled effectively. 
An audit and an internal review of procedures have informed an action plan 
to ensure best use of systems is made and that income is maximised. 
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7 Link to Corporate Plan 
  
7.1 Management of the Industrial Units is linked to the Strategic Theme 

‘Promoting Prosperity’.  
The units are designed to attract new business into the district. 

  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Effective management of the Industrial Units links to the the Council Priority 

‘Reducing our expenditure by a series of balanced measures and reducing 
the gap between a wish list approach and the resources to deliver’ 
 
Undertaking a review of procedures and making best use of systems will 
allow analysis of the resources required to manage the units effectively.  

  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 As a result of the implementation of audit recommendations and a review of 
procedures the service will be delivered making best use of systems and 
ensuring income is maximised. 
 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management 

 
No Impact  

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
No Impact  

10 Background Papers 
  
10.1 None   
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