
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
27 October 2008 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Economy Board to be held in 
Committee Room 2, Civic Centre, Portholme Road, Selby on 4 November 2008 
commencing at 5:00 pm. 
 
The agenda is set out below. 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by the 
Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Economy Board held on 9 September 2008 (previously 
circulated). 
 

4.  Chair’s Address to the Economy Board  
 

5.  Questions and Answer session with Yorkshire Forward 
 
Yorkshire Forward will be present at the Board to take questions from 
members. 
 
 
 



6.  Performance Indicator Report: April 2008 – September 2008 
 
Report of the Head of Service – Policy and Performance (pages 5 to 11 
attached) 
 

7.  Budget Management to 30 September 2008 
 
Report of the Head of Service – Finance and Central Services (pages 12 to 
19 attached) 
 

8.  Private Session 
 
It will be recommended that in accordance with Section 100(A)(4) of 
the Local Government Act 1972, in view of the nature of the business 
to be transacted, the meeting be not open to the Press and public 
during discussion of the following items as there will be disclosure of 
exempt information as defined in Section 100(1) of the Act as 
described in paragraph 3 of Part 1 of Schedule 12(A) of the Act. 
 

9.  North Yorkshire Geographical Programme 
 
Report of the Development Policy Manager (pages 20 to 27 attached) 
 

 
 
 
 
 
 
 
 
M Connor 
Chief Executive 
 
 
 

Disclosure of Interest – Guidance Notes: 
 

(a) Councillors are reminded of the need to consider whether they have any 
personal or prejudicial interests to declare on any item on this agenda, 
and, if so, of the need to explain the reason(s) why they have any 
personal or prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will 

be pleased to advise you on interest issues.  Ideally their views should be 
sought as soon as possible and preferably prior to the day of the meeting, 
so that time is available to explore adequately any issues that might arise. 

 
 



Dates of Future Meetings of the Economy Board 
 
 

Date of Meeting Deadline Date Distribution Date 

13 January 2009 19 December 2008 5 January 2009 
24 February 2009 6 February 2009 16 February 2009 
14 April 2009 25 March 2009 2 April 2009 

 
 

Membership of the Economy Board 
10 Members 

 
Conservative Labour 

J Deans  J Thurlow 
K Ellis N Martin 
D Fagan (Vice Chair)  
Mrs C Goodall  
C Lunn (Chair)  
Mrs P Mackay  
I Nutt  
R Sweeting  

 
 

Enquiries relating to this agenda, please contact Carol Baker on: 
 
Tel:   01757 292207 
Fax:  01757 292020 
Email: cvbaker@selby.gov.uk 



Descriptions of Exempt Information  
 
 

1. Information relating to any individual. 
 

2. Information which is likely to reveal the identity of an individual. 
 

3. Information relating to the financial or business affairs of any particular person (including the authority 
holding that information). 
 

4. Information relating to any consultations or negotiations, or contemplated consultations or negotiations, 
in connection with any labour relations matter arising between the authority or a Minister of the Crown 
and employees of, or office holders under, the authority. 
 

5. Information in respect of which a claim to legal professional privilege could be maintained in legal 
proceedings. 
 

6. Information which reveals that the authority proposes –  
 

(a) to give under any enactment a notice under or by virtue of which requirements are 
imposed on a person; or 

 
(b) to make an order or direction under any enactment. 

 
7. Information relating to any action taken or to be taken in connection with the prevention, investigation 

or prosecution of crime. 
 

8. Qualifications for Exempt Information: 

Information falling within paragraph 3 is not exempt information by virtue of that paragraph if it is 
required to be registered under -   

(a) the Companies Act 1985; 

(b) the Friendly Societies Act 1974; 

(c) the Friendly Societies Act 1992; 

(d) the Industrial and Provident Societies Acts 1965 to 1978; 

(e) the Building Societies Act 1986; or  

(f) the Charities Act 1993. 

9. Information falling within any of the 7 categories listed above is not exempt if it relates to proposed 
development for which the local planning authority may grant itself planning permission pursuant to 
regulation 3 of the Town and Country Planning General Regulations 1992. 
 

10. Information which; 
 

(a) falls within any of paragraphs 1 to 7 above; and 
 
(b) is not prevented from being exempt by virtue of paragraph 8 or 9 above, 

 
is exempt information if and so long, as in all the circumstances of the case, the public interest in 
maintaining the exemption outweighs the public interest in disclosing the information. 
 

 



 

 
 
 
 

Agenda Item No: 6 
___________________________________________________________________ 
 
Title: Economy Board 2008/2009 Performance Indicator Report: April 

2008 - September 2008 
  
To: Economy Board 
  
Date: 04 November 2008 
  
Service Area: Policy and Performance 
  
Author: Melanie Hambrecht - Policy and Performance Assistant 
  
Presented by: Heather Watts, Head of Service - Policy and Performance 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focussing on priority areas and managing the 
performance of the Council by updating the Economy Board on the progress 
that is being made in 2008/2009 for the corporate and statutory National 
Indicators (NIs) for which they are responsible. 
 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

3 
 
3.1 

Executive Summary 
 
As from April 2008 the new national indicators came into being and as such 
quartiles cannot be used as they apply to the old Best Value Performance 
Indicators. 
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4 
 
4.1 
 
 
 
 
4.2 
 
 
4.3 

The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year.  Background figures and full audit trails are available within service 
areas and from the Policy and Performance section. 
 
The officers responsible for reporting the data have provided the commentary 
for this report. 
 
The new National Indicators are identified on the report by the prefix ‘NI’. 
Some of the old BVPIs have been retained as corporate indicators where they 
have not been replaced by the new NIs. 
 
 

5 
 
5.1 
 
 
 
5.2 

Financial Implications 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 

6 
 
6.1 

Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 
 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
 

No Impact 

9.4 Procurement No Impact                                                6



 
9.5 Risk Management 

There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence Value for Money. 
 
 

Impact 

10 
 
10.1 

Background Papers 
 
Economy Board 2008/2009 Performance Indicator Report: April 2008 - 
September 2008. 
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2008 - SEPTEMBER 2008

BENEFITS

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

NI180 The number of changes of circumstances which affect 
customers’ HB/CTB entitlement within the year. Monthly N/A 78.9 80.0 115.9 2008/2009 Year to 

Date compared to 
2008/2009 Target.NI181 Time taken to process Housing Benefit/Council Tax Benefit 

new claims and change events. Monthly N/A 18.9 days 21.0 days 8.4 days

NI180 - Provisional figure subject to change by The Department for Work and Pensions (DWP).

The reported figures on the performance indicator template for September 2008 and the year to date are calculated by ourselves.  

September 2008 saw a significant increase in the number of new claims received, whilst the number of changes in circumstances reported and identified was nearly 80% higher than 
the volume for August 2008.

DWP will calculate their own figures for this indicator based on various assumptions and estimates and report back to the authority at a later date the figure they will record.  Until such 
time as this happens there is no accurate and meaningful data available. 

The data provided by DWP is not sufficiently meaningful to allow valid comparisons to be made with other Local Authorities (LAs).  

Even then DWP state that there are only 26 other LAs with which meaningful comparisons can be made (due to a demographic split of the caseload in percentage terms), none of 
which are ones that we would normally compare our performance against.

Strong representations regarding data quality from the system have been made to Northgate by many user authorities including ourselves.
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2008 - SEPTEMBER 2008

BENEFITS continued

NI181 - Provisional figure subject to change by The Department for Work and Pensions (DWP).

We are reporting a provisional result of 7.6 days for the month of September 2008, which is 0.3 days down on August 2008 but maintains our current levels of strong performance. 

Again as this is a new indicator where we have issues with the quality of the data provided by the system.  However we are confident that the trend towards improving in performance 
compared to previous months is correct.

Please note that this is an estimate of the final reported figure, as the core software is geared up to reporting all of the cells from which the indicator is calculated directly to DWP on a 
cycle which is not calendar monthly.  

The core processing software system is not currently able to calculate this indicator accurately due to system bugs.

As such the above figure has been calculated by using a combination of current year and previous year reporting methods in order to try and address the shortcomings in the current 
year system reports.

Currently we have concern about how the DWP will interpret the monthly scan they receive.  Each month we quality check the figures and make corrections where they are reported 
incorrectly.  These corrections are fed into the processing system on a monthly basis.  However we are now aware that when the routine is run for the following month, the previous 
corrections are all overwritten in the system.  When questioned as to how they will read the scans to account for this DWP were non-committal.  

Northgate, the system suppliers, say that this issue should be resolved in the next patch, which should be in the system late September 2008 or early October 2008. 

DWP are aware from Northgate that there are fundamental issues in the nature of the data extract which affect accuracy and again Northgate themselves are receiving strong 
representations from a large number of Authorities regarding this.

The DWP at a later date will report back to the Authority as above.
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2008 - SEPTEMBER 2008

LOCAL TAXATION

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target

2008/2009 Year to Date
(Compared to April 2008 - September 2008 

Targets)

 LT1
(Old BV9)

The percentage of council tax collected by the Authority in 
the year.

Monthly 
Cumulative 98.25% 97.26% 98.05% 59.14% April 08 - Sept 08 

target = 58.50%

 LT2
(Old 

BV10)

The percentage of non-domestic rates due for the financial 
year which were received by the authority.

Monthly 
Cumulative 99.20% 99.01% 99.25% 58.93% April 08 - Sept 08 

target = 60.50%

LT7
(New) The percentage of council tax payers paying by direct debit. Monthly 

Cumulative N/A N/A 63.00% 68.40%
2008/2009 Year to 
Date compared to 
2008/2009 Target.

Collection rate for Council Tax is at 59.14%, which is above the April 2008 - September 2008 target of 58.50% and 1.49% up on this time last year (April 2007 - September 2007 = 
58.27%).

Non Domestic Rates collection is 58.93%, which is below the April 2008 - September 2008 target of 60.50% and 1.98% less than last year (April 2007 - September 2007 = 60.12%). 
This is a slow but continual improvement, initially we had some big rateable value (RV) increases which inflated the arrears but we are slowly making progress. The national non 
domestic rates (NNDR) backlog has remained static and we are currently looking at the options to address this. We are planning to bring NNDR back up to date by re-allocating 
resources to a targeted campaign at outstanding NNDR work items. 

Plans in place to improve performance 

• A new recovery strategy has been formulated to concentrate on in year collection for 2008 / 2009, at the same time still collecting outstanding arrears.
• A direct debit campaign has been ongoing to encourage this payment method.
• Court hearings for 2008 / 2009 have been increased from 8 to 11.
• Business process re-engineering is at the innovate stage.
• Performance monitoring has been introduced which allows us to forecast work levels and measure performance and quality .
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2008 - SEPTEMBER 2008

BUILDING CONTROL

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target

2008/2009 Year to Date
(2007/2008 Year to Date)

BC3 Plans checked within statutory time period. Quarterly 
(Cumulative) 100.00% 99.00% 100.00% 99.99%

(99.40%)

2008/2009 Year to 
Date compared to 
2007/2008 Tear to 

Date.

BC3 - Reduction in ' Full Plans' checking and ' Building Notices' targets is due to staffing levels. There are at present four vacant posts frozen.

A report will be presented to the Building Control Partnership Board on 29 October 2008 seeking member's approval to fill the vacant posts.
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Agenda Item No: 7  
___________________________________________________________________ 
 
Title: Budget Management to 30 September 2008 
  
To: Economy Board 
  
Date: 4 November 2008 
  
Service Area: Development Services, Environmental Health, 

Housing and Finance & Central Services  
  
Author: Operational Management Team 
  
Presented by: Karen Iveson, Head of Finance & Central Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of major variations between budgeted and 

actual expenditure and income for the Board for the 2008/09 financial year to 
30 September 2008. 

  
2 Recommendations: 
  
 i. Councillors endorse the actions of officers and note the contents 

of the report. 
  
3 Executive Summary 
  
3.1 
 
 

This report provides details of Economy Board expenditure and income 
variations for the financial year 2008/09, and recommends appropriate action 
where required. 

  
3.2 The total overspend on Economy Board budgets at the end of September is 

£207,785, although budget officers are predicting that there will be a saving 
of £67,113 by the end of the financial year.  Approved changes to the budget 
in the first six months of 2008/09 are £280,320 and this includes Carry 
Forward Budgets and Virements.  The comments from budget officers are 
shown in the main body of the report. 
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4 The Report 
  
4.1 The table in Appendix A shows details of all variances within Economy Board 

budgets for the 2008/09 financial year to 30 September 2008, summarised at 
service level. 

  
 Risk Management 
  
4.2 A key aspect of the Council’s approach to budget management is a risk 

management assessment which is carried out throughout the budget 
process. 

  
4.3 In the case of expenditure there is low risk to most of the Council’s estimates 

and the budget can be fairly accurately predicted, for example, employee 
costs and most running costs.  

  
4.4 Budget areas which are particularly volatile include Industrial Unit rents, 

which vary depending on the occupancy rate of each unit.  Due to the current 
financial climate, action has been taken to attract potential tenants and 
manage risk of non-payment of rent.   

  
4.5 Housing Benefit payments and subsidy are particularly susceptible to 

external factors such as the number of claimants and Council Tax court costs 
recovered which largely depend on recovery activity. 

  
 Major Budget Variances 
  
4.6 This report has identified the following actual and forecasted major variances 

within Economy Board: -  
  
 Housing Benefits 

Actual overspend to date £190,022 and 8% – AMBER 
Forecast budget saving (£74,447) and (8%) – AMBER 

  
4.7 The variances between actual payments and the budgeted payments for 

housing benefit and council tax benefit reflect changes in caseload and the 
average amount of benefit paid to claimants. Overall payment of benefit is 
currently in line with budget. 

  
4.8 The payments of benefit are offset by benefit subsidy grant received. The 

grant receipt is lagging behind the actual payments and the budget is 
showing a £223k overspend overall on grant receipt.  This will be adjusted by 
the Department for Work and Pensions (DWP) in the October grant 
instalment to reflect actual payments made, and will be finalised after the 
financial year-end. 
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4.9 Increasing caseload due to the economic climate and increasing payment 
rates due to local housing allowance means that we anticipate benefit 
payments will increase towards the year end.  However, we expect that this 
will be off-set by increased subsidy return, and therefore more grant income. 
 Based on current estimates we are forecasting a net underspend of £51.9k 
at year end. 

  
4.10 In addition to the variance in benefits subsidy and payments, there is also a 

variance in Housing Benefit administration, which currently has a net 
underspend of £18.3k.  This includes an underspend to date of £17.7k within 
salaries, reflecting vacant posts that will not be recruited at this stage, 
pending the outcome of the business process re-engineering project.  The 
forecast underspend for the year is £22.5k. 

  
 Other Budget Issues 
  
 Industrial Units 

Actual overspend to date £6,672 and 7% - AMBER 
Forecast overspend £7,380 and 23% - RED 

  
 Hurricane Close 
4.11 These units consist of two 10,000 sq ft units and currently both are void.   
  
4.12 Housing Services can confirm all outstanding repairs have now been 

completed as identified in September 2008. In addition, quotes are being 
obtained for a 4mts sq block wall to be re-instated between the two units.  
Provisional estimates for the work approximately £3500.   

  
4.13 In light of the current financial climate, Legal Services have amended the 

leases to allow a month on month lease.  The benefits are a) this allowing 
more flexibility with regards to attracting potential customers and b) this 
allows Selby District Council greater control regarding managing the potential 
risk of non-payments by the leaseholders. 

  
4.14 There has been positive interest in one of the units and it is anticipated 

subject to two satisfactory references the amended lease will be drafted by 
Legal Services week commencing the 20 October 2008.  Although the 
income budget has been adjusted to account for the units being unoccupied 
for 6 months, as the units are still vacant, the projected outturn has been 
reduced by £10k.  This is still an estimate based on current information but 
will continue to be reviewed. 

  
4.15 The enquiry received in mid August regarding the options to purchase both 

the two units after the leasing at reduced rates has now been closed as there 
has been no further feedback. 

  
4.16 Should the units remain void the council will start to incur Business Rates 

which will amount to approximately £20k for the period 1 October 08 to 31 
March 09.  Currently there is no budget for these costs, but will be addressed 
when more definite information is available on the occupancy of the units. 
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 Efficiencies and Savings 
  
4.17 The Government’s Comprehensive Spending Review 2007 (CSR07) requires 

local authorities to achieve 3% cash releasing efficiencies each year from 
2008/09 to 2010/11.  For Selby District Council this equates to £529k for 
2008/09 and £1.635 million by the end of 2010/11. 

  
4.18 Appendix B summarises the savings that have been identified by officers for 

the services under the control of this Board to date and also shows the 
progress made to date on each. 

  
4.19 In the current year, officers originally identified £125,790 of cashable 

efficiencies which can be achieved and the budgets have been reduced 
accordingly, which will assist in the Council achieving a balanced budget in 
the longer term.  A description of each of the savings is provided along with 
further comments and details on progress made to date.  

  
4.20 Officers are predicting that in the current year these savings will increase to 

£138,740, mainly due to the Community Link Officer saving identified in the 
previous quarter.  

  
4.21 Accountancy Section officers continue to hold regular meetings with all 

budget officers within the Council to discuss financial performance against 
budget. 

  
5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
  
  2008/09 

£ 
2009/10 

£ 
2010/11 

£ 
Original Budget 1,843,690 1,840,680 1,928,220

Adjustments to date 280,320 (96,420) (96,430)

Latest Approved Budget 2,124,010 1,744,260 1,831,790

Adjustments this Report:   

  

  
Total Adjustments this 
Report   

Revised Net Budget 2,094,010 1,744,260 1,831,790
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6 Conclusion 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 

  
7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.  Cashable Gershon 
efficiency savings as identified in the Forward Look Annual Efficiency 
Statement for 2008/09 have been included in this report for Councillor 
approval to reduce the relevant budget. 
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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Appendix A

Approved Latest Actual Forecast
Original Changes Approved Expenditure Actual Actual Forecast Forecast Forecast Outturn
Budget to Budget Budget Budget to / Income to Variance Variance Outturn Variance Variance Traffic
2008/09 2008/09 2008/09 30 Sept 30 Sept 30 Sept 30 Sept 2008/09 2008/09 2008/09 Light

£    £    £    £    £    £    %    £    £    %    

Building Control 61,810 -4,650 57,160 12,711 13,249 538 4 57,160 0 - GREEN
Bus Station 4,700 5,000 9,700 9,401 12,323 2,922 31 9,700 0 - GREEN
Economic Development 283,010 78,790 361,800 193,997 189,639 -4,358 (2) 361,800 0 - GREEN
Housing Benefits 873,260 58,480 931,740 2,364,052 2,554,074 190,022 8 857,293 -74,447 (8) AMBER
Industrial Units -78,170 45,410 -32,760 -97,580 -90,908 6,672 (7) -25,380 7,380 (23) RED
Local Taxation Collection 699,080 97,290 796,370 766,071 778,060 11,989 2 796,324 -46 (0) GREEN

Total Economy Board 1,843,690 280,320 2,124,010 3,248,652 3,456,437 207,785 2,056,897 (67,113)

Traffic Light
Red

Amber
Green

Greater than  + or - 10%
+ or - 4 to 9%
+ or - 0 to 3%

Economy Board Budget Monitoring as at 30 September 2008

This report will comment on any major forecasted variances to date and any major variances to date and where necessary recommend a course of action.  A major variance is one 
greater than or equal to £10,000 and 10% of profiled budget, or less than or equa

In addition a traffic light system has been used above to indicate how a service is expected to perform against the approved budget, based on the forecast outturn.

Criteria
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Appendix B
GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2010/11 Key:
Economy Board Green Savings likely to be achieved

Amber

Red

Proposed Savings

 Included in 
Budget 
2008/09 

Projected 
Outturn 
2008/09 2009/10 2010/11 Comments Progress

Benefits/Local Taxation - 
Howden Link

Green 8,540          8,540          8,540             8,540           Renegotiation of contract for 
communications link

Completed

Rationalisation of 
telephone accounts

Green 170             170             340                340              More efficient account arrangements Delays in progress due to potential 
new contract (see telephone calls 
below)

Expanded Building Control 
Partnership

Green 10,610        10,610        10,610           10,610         Savings following addition of further 2 
partners

Completed

Expanded Building Control 
Partnership

Green -             -             5,000             5,000           Savings following addition of further 1 
partner

Completed

Change in postal provider Amber 950             950             1,890             1,890           Savings from national framework 
contracts

Collaborative exercise being explored 
with York, Hambleton and 
Richmondshire

Change provider for 
telephone calls

Amber 800             800             1,600             1,600           Savings from NYCC framework 
contract

NYCC framework available - work to 
transfer progressing

Central 
Photocopying/printing

Amber 1,960          1,960          3,920             3,920           Network and 'centralise' printing 
facilities (may require some up front 
investment)

Print Audit received - project plan 
being developed - aim to implement 
October 2008

BPR - Local Taxation and 
Bens

Amber 30,000        30,000        60,000           60,000         Review processes Key findings report and list of quick 
wins produced - site visits to higher 
performing councils completed - 
workshops to develop a future 
service delivery model being 
progressed through October 2008

Housing Benefits (Net) Green 48,000        48,000        48,000           48,000         Net additional subsidy as a result of 
improved performance

Completed

Council Tax Postage Green 2,320          2,320          2,320             2,320           Change to 'Walk Sort' Completed
Court Costs Income Green 10,000        10,000        66,000           66,000         Increase in income from increase in 

recovery action
Completed

2nd Class Post Red 2,830          2,830          2,830             2,830           Move to 1st Class Post by exception Postage costs increasing due to 
increasing volumes of mail

Tentative savings - further work required
Savings require a change in Council policy or significant change in service 
delivery
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Appendix B
GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2010/11 Key:
Economy Board Green Savings likely to be achieved

Amber

Red

Proposed Savings

 Included in 
Budget 
2008/09 

Projected 
Outturn 
2008/09 2009/10 2010/11 Comments Progress

Tentative savings - further work required
Savings require a change in Council policy or significant change in service 
delivery

Car Allowances Amber 640             640             640                640              Target 10% reduction in miles 
travelled (OMT to monitor)

Quarter 2 reports due by end of 
October 08

2007/08 Pay Award Green 4,380          4,380          4,380             4,380           Difference between budget (3%) and 
actual (2.47%)

Completed  

2008/09 Pay Award Amber 4,380          4,380          4,380             4,380           1/2% Reduction in pay award 
provision

Awaiting confirmation of pay award

Fees and Charges 2008/09 Green 80               80               80                  80                Target 2% above inflation Completed although income will be 
monitored through quarterly budget 
management reports

Community Link Officer 
support to the CIPs

Green 13,080        13,080        -                 -               1 year saving following collaborative 
working with Selby AVS

Completed

138,740      138,740    220,530       220,530     Total Economy Board Savings
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