
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
28 June 2010  
 
Dear Councillor 
 
You are hereby invited to a meeting of the Economy Board to be held in 
Committee Room 2, Civic Centre, Portholme Road, Selby on 8 June 2010 
commencing at 5:00 pm. 

AGENDA 
 

1.  Apologies for Absence and Notice of Substitution 
 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by the 
Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Economy Board held on 13 April 2010 (page 4). 
 

4.  Chair’s Address to the Economy Board  
 

5.  Performance Indicator Report – April 2009 to March 2010:  
 
Report of the Head of Service – Finance (page 8) 
 

6. Budget Exceptions to 31 March 2010 
 
Report of the Head of Service – Finance (page 13) 
 

7. 
 

Economy Board Work Programme 2010/2011 
 
Report of the Head of Service Development Services (page 25)  
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8. Industrial/Commercial Units Update 
 
Report of the Head of Service – Housing and Property (page 27) 
 

 
 
 
Martin Connor 
Chief Executive 
 

Disclosure of Interest – Guidance Notes: 
 

(a) Councillors are reminded of the need to consider whether they have any 
personal or prejudicial interests to declare on any item on this agenda, 
and, if so, of the need to explain the reason(s) why they have any 
personal or prejudicial interests when making a declaration. 

 
(b) The Democratic Services Officer or relevant Committee Administrator will 

be pleased to advise you on interest issues.  Ideally their views should be 
sought as soon as possible and preferably prior to the day of the meeting, 
so that time is available to explore adequately any issues that might arise. 

 
 
 

Dates of Future Meetings of the Economy Board 
 

Date of Meeting 

14 September 2010 
23 November 2010 
18 January 2011 
16 March 2011 

 
 

Membership of the Economy Board 
10 Members 

 
Conservative Labour 

J Deans  J Thurlow 
D Fagan (Chair) N Martin 
Mrs C Goodall  
Mrs E Metcalfe  
C Pearson (Vice Chair)  
Mrs P Mackay  
I Nutt  
R Sweeting  
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Enquiries relating to this agenda, please contact Lee O’Brien (Overview and 
Scrutiny Coordinator) on: 
Tel:   01757 292002 
Fax:  01757 292020 
Email: lobrien@selby.gov.uk 
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Economy Board 
13 April 2010 

Selby District Council 
 

MINUTES 
 
Minutes of the proceedings of a meeting of the Economy Board held on 13 April 

2010, in Committee Room 2, The Civic Centre, Portholme Road, Selby, 
commencing at 5.00pm. 

 
 

705 Apologies for Absence and Substitution 
706 Disclosure of Interest 
707 Minutes – 12 January 2010 
708 Chair’s Address to the Economy Board 
709 Performance Indicator Report: April 2009 – February 2010 
710 Business Link Update 
711 Economic Development Activity Update 

 
Present: Councillor D Fagan in the Chair 
  
Councillors: J Deans, Mrs C Goodall, Mrs P Mackay, N Martin, Mrs E Metcalfe, I Nutt, C 

Pearson, R Sweeting, J Thurlow 
  
Officials: Head of Service – Finance, Development Policy Manager, Development 

Policy Officer and the Overview and Scrutiny Coordinator 
  
Invitees: John Fox (Business Link Strategic Partnership Manager) 
  
Public: 0 
Press: 0 

  
705 Apologies for Absence and Substitution 

 
There were no apologies for absence or notices of substitution. 
 

706 Disclosure of Interest 
 
None were received. 
 

707 Minutes 
 
Resolved: 
 
That the minutes of the proceedings of the meeting of the Economy 
Board held on 12 January 2010 be confirmed as a correct record and 
be signed by the Chair. 
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Economy Board 
13 April 2010 

708 Chair’s Address to the Economy Board 
 
The Chair gave his address to councillors which covered the following 
issues: 
 
Unemployment: 
The influx of new companies has not impacted substantially on the 
unemployment figures in Selby, due largely to the fact that 50% of Selby 
District residents commute out of the District to work. It was noted that 
unemployment remains a major issue for the District. The Development 
Policy Officer explained that the commuting information was based on 
census data and the Development Policy Manager agreed to provide 
councillors with the monthly unemployment figures electronically. 
 
Selby Business Park: 
The offices are nearing completion on the site. 
 
Tollbridge Site: 
The site has now been cleared and landscaping works will be carried out 
later in 2010. 
 
Selby Heritage Partnership Scheme: 
The scheme has been a success and English Heritage has increased their 
funding allocation for 2009/10, whilst indicating that they would consider 
favourably a two year extension. Officers at Selby District Council are 
currently working on a bid to extend the area eligible for grant funding. 
 
The Head of Service – Finance presented the Renaissance Project 
financial data as requested by the Economy Board in November 2009. 
 
The Development Policy Manager responded to the issue of the Station 
Quarter. It was explained that Yorkshire Forward would not purchase the 
site while there was still private sector interest. It was further noted that 
Selby District Council would need to approach the landowners to find out 
about the proposals for the site. The Development Policy Manager will 
report back to the Economy Board with an update at a future meeting. 
 

709 Performance Indicator Report: April 2009 – February 2010 
 
The Head of Service – Finance presented the report and highlighted salient 
points for the attention of the Economy Board. 
 
The Local Taxation collection figures were noted as relatively positive given 
the current economic climate and the difficulty in collecting from empty 
properties. 
 
Resolved: 
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Economy Board 
13 April 2010 

 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted in the 
report. 
 

710 Business Link Update 
 
The Development Policy Manager presented the report along with the 
Business Link Strategic Partnership Manager. 
 
The Business Link Strategic Partnership Manager explained his role in 
providing the Delivery Plan and noted the success of the regional model for 
Selby. It was further explained that the 3rd Quarter performance figures 
were favourable when put into the context of the recession and that end of 
year figures were on target to be in line with objectives. 
 
The Business Link Strategic Partnership Manager explained that 
successful liaison links had been established with Selby businesses and 
the Chamber of Commerce, which can be extended across the rest of the 
District. It was also confirmed that the services of Business Link were 
available to all businesses. 
 
Skills improvement was also noted as an area of success, especially in 
attracting funding for staff training. It was confirmed that the skills agenda 
would be a continuing focus for the Business Link Partnership. 
 
The Business Link Strategic Partnership Manager explained that Selby 
District Council can help in the promotion of the Innovation Vouchers 
scheme, as well as the other services provided by Business Link. The 
suggestion for Business Link to attend the Community Engagement 
Forums was accepted by the Strategic Partnership Manager and details 
would be forwarded after the meeting. 
 
Resolved: 
 
That the Business Link Update report be noted. 
 

711 Economic Development Activity Update 
 
The Development Policy Officer presented the report and highlighted the 
issues and developments raised through a number of organisations that 
impact upon Selby District: North Yorkshire Economic Development Group; 
Leeds City Region Employment and Skills; Selby Employment and Skills 
Partnership; and York-England.  
 
It was confirmed by the Development Policy Manager that the York-
England service would be delivered by North Yorkshire County Council as 
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Economy Board 
13 April 2010 

of 1 June 2010. 
 
Resolved: 
 
That the Economic Development Activity Update report be noted. 
 

 
The meeting closed at 5.42pm. 
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Public Session 
 

Agenda Item No: 5 
___________________________________________________________________ 
 
Title: Economy Board 2009/2010 Performance Indicator Report: April 

2009 - March 2010 
  
To: Economy Board 
  
Date: 08 June 2010 
  
Service Area: Policy and Performance 
  
Author: Chris Smith – Corporate Improvement Officer 
  
Presented by: Karen Iveson, Head of Service - Finance  
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focusing on priority areas and managing the 
performance of the Council by updating the Economy Board on the progress 
that has been made in 2009/2010 for the corporate and statutory National 
Indicators (NIs) for which they are responsible. 
 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

3 
 
3.1 

Executive Summary 
 
As from April 2008 the new national indicators came into being and as such 
quartiles cannot be used as they apply to the old Best Value Performance 
Indicators. 
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4 
 
4.1 
 
 
 
 
 
 
4.2 
 
 
4.3 

The Report 
 
The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year.  Background figures and full audit trails are available within service 
areas and from the Performance and Improvement section. 
 
The officers responsible for reporting the data have provided the commentary 
for this report. 
 
The new National Indicators are identified on the report by the prefix ‘NI’. 
Some of the old BVPIs have been retained as corporate indicators where they 
have not been replaced by the new NIs. 
 
 

5 
 
5.1 
 
 
 
5.2 

Financial Implications 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 

6 
 
6.1 

Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 
 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 
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9.3 Community Safety and Crime 
 

No Impact 

9.4 Procurement 
 

No Impact 

9.5 Risk Management 
 
There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
 
The on-going management of performance will facilitate 
improvement in services and hence Value for Money. 
 
 

Impact 

10 
 
10.1 

Background Papers 
 
Appendix 1 - Economy Board 2008/2009 Performance Indicator Report: April 
2009 – March 2010. 
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2009 - MARCH 2010 

BENEFITS

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End

2009/2010 
Target 2009/2010 Year to Date

NI180 The number of changes of circumstances which affect 
customers’ HB/CTB entitlement within the year. Monthly 80.0 168.4 92.0 236.3 2009/2010 Year to 

Date compared to 
2009/2010 Target.NI181 Time taken to process Housing Benefit/Council Tax Benefit 

new claims and change events. Monthly 21.0 days 6.5 days 11.4 days 6.5 days 

NI180 - This measure ceases to be an NI from April 10.  It is a measure of how well we identify changes to benefit entitlement.  The YTD figure of 236.3 changes per 1,000 
caseload is well ahead of target.

NI181 - Our average of 6.4 days is well ahead of target and is the best of any LA in North Yorkshire, including York.  Actual performance came in significantly ahead of 
target because of special events, such as guideline rent increases; child benefit being fully disregarded from November and a rise in the savings threshold for pensioners.
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ECONOMY BOARD PERFORMANCE UPDATE
APRIL 2009 - MARCH 2010 

LOCAL TAXATION

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End

2009/2010 
Target

2009/2010 Year to Date
(2008/2009 Year to Date)

 LT 1 % of Council Tax collected for the current year. Monthly 98.05% 97.99% 98.20% 98.10% 2009/2010 Year to 
Date compared to 

2008/09 Target. LT 2 % of Non Domestic Rates for the current year. Monthly 99.25% 98.29% 98.30% 96.85%

LT1 – All North Yorkshire Authorities have seen a reduction in collection rates year on year.
Actions to mitigate the effects of the recession – 

- Direct Debit campaign jointly with Selby Times
- Working with CAB to support customers to meet their liabilities
- Proactively promoting benefit take-up
- Further pro-active telephone work
- Allowing people on request to pay over 12 months rather than 10
This year to date figure is an improvement on last years figure of 98.0%

LT2 – The NNDR deferral scheme accounted for 0.62% of this shortfall, with this amount being added onto the amounts to collect in 2010/11 & 2011/12.  Overall then we 
are a net 0.82% down on last year’s collection rates, which is due to the effects of the recession with businesses either not paying, or being slow to pay to ease their own 
cash flow.
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Agenda Item No: 
___________________________________________________________________ 
 
Title: Budget Exceptions to 31 March 2010 
  
To: Economy  Board 
  
Date: 08 June 2010 
  
Service Area: Development Services, Environmental Health, 

Housing and Property and Finance Services 
  
Author: Operational Management Team 
  
Presented by: Karen Iveson, Head of Service - Finance 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of budget exceptions for the 2009/10 

financial year to 31 March 2010. 
  
2 Recommendations: 
  
2.1 It is recommended that: 
  
 i. Councillors endorse the actions of officers and note the 

contents of the report. 
  
 ii. Policy and Resources be requested to recommend to Council 

that any overspend that can not be covered by savings on other 
Boards and Committees be covered by General Fund Balances 

  
   iii. That the Councils Medium Term Financial Plan be amended     

to take account of projected savings in 2010/11 and 2011/12 
where these are not currently allowed for in the budget. 

  
 iv. Councillors recommend to Policy & Resources Committee that 

the carry forward budgets outlined in the report and listed in 
Appendix C be approved. 
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3 Executive Summary 
  
3.1 
 

This report provides details of Economy Board budget exceptions for the 
financial year 2009/10, and recommends appropriate action where required. 
The actual outturn variance exceptions have been reported taking into 
account any requests to carry budgets forward. 

  
3.2 Revenue 
  
 The total actual overspend for Economy board at the end of March is £262k, 

of which £191k is against non-cash budgets and £71k against cash budgets. 
 The non-cash variance is mainly due to adjustments relating to revaluation 
of the industrial units, and other corporate buildings.  The cash variances are 
attributable to additional costs incurred and an income shortfall due to under-
occupancy of industrial units. There was also an overspend within Urban 
Renaissance relating to the Sherburn Project, and Local Taxation due to a 
shortfall against court costs income.  To offset this, there were savings 
against Housing Benefits, Community Link Officer and Building Control. 

  
 Capital 
  
 Appendix A shows that there are actual savings of £85k against capital 

projects in 2009/10, within Urban Renaissance.  This is a non-cash saving. 
  
3.3 Appendix B shows the savings identified for the Economy Board and 

progress to date. The Outturn position shows that these have decreased 
from £226k to £223k in 2009/10. 

  
3.4 Approved changes to the budget during 2009/10 are (£39.4k) on revenue 

and £1.6m on capital, and this includes Carry Forward Budgets from 2008/09 
and Virements. 

  
4 The Report 
  
 Carry Forward Budgets 2009/10 to 2010/11 

 
4.1 Carry forward budgets to the value of £63,760 have been approved by the 

Head of Finance for Economy Board.  A list of carry forward budgets relating 
to this Committee is included in Appendix C, along with details of the 
proposed application in 2010/11. 

  
 Budget Exceptions 

 
4.2 The table in Appendix A shows details of budget exceptions within Economy 

Board budgets for the 2009/10 financial year to 31 March 2010, summarised 
at service level. At the end of the financial year, there was an overspend of 
£261k on revenue budgets, made up of a number of variances, mainly within 
Housing Benefits, Economic Development and Industrial Units. There is a 
saving of £85k on capital budgets, relating to Urban Renaissance projects. 
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 Efficiencies and Savings 
  
4.3 Appendix B summarises the savings that have been identified by officers for 

the services under the control of this Board to date and also shows the 
progress made to date on each. 

  
4.4 In the current year, officers have identified £225,730 of cashable efficiencies 

and budgets have been reduced accordingly, which will assist in the Council 
achieving a balanced budget in the longer term. 

  
4.5 Officers are predicting that in the current year these savings will decrease to 

£222,593 mainly due to reduced savings on telephones, postal services and 
photocopying.  Savings are then expected to increase to £281k in 2010/11 
and to £286k in 2011/12. 
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5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
 
  2009/10 

£000’s 
2010/11 
£000’s 

2011/12 
£000’s 

REVENUE  

Original Budget 1,499 1,508 1,565

Adjustments to date (37) (28) (33)

Latest Approved Budget 1,462 1,480 1,532

Adjustments this Report:   

Adjustment to Cashable Efficiencies 
/ Savings 0 5 5

Carry Forward Budgets (38) 38 

Total Adjustments this Report  0 0 0

Revised Net Budget 1,424 1,519 1,532

Actual Outturn 1,685  

Cash Variance 76  

Non Cash Variance 185  

Total Variance 261   

    

 2009/10 
£000’s 

2010/11 
£000’s 

2011/12 
£000’s 

CAPITAL  

Original Budget 500 0 0

Adjustments to date 1,591 0 0

Latest Approved Budget 2,091 0 0

Adjustments this Report:  

Carry Forward Budgets (25) 25 

Total Adjustments this Report (25) 25 0

Revised Net Budget 2,066 25 0

Actual Outturn 1,978  

Cash Variance 0  

Non Cash Variance (88)  

Actual Variance (88)  
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6 Conclusion 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 

  
7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 This report helps to ensure the reduction of risks arising from unexpected 
under or overspending by enabling early preventative or remedial action to 
be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.   
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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APPENDIX A

BUDGET EXCEPTIONS REPORT

APRIL 2009 - MARCH 2010

Annual Actual One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's

Revenue

Housing Benefits 688 -130 One-Off

As previously reported, the Benefits 
caseload continued to increase through-
out the year. Although the previous 
'likely' forecast estimated further 
improvement in the subsidy recovery 
rate and forecast a saving of £118k, the 
actual outturn was a saving of £89k. 
The large figures involved mean that 
even a small change in subsidy rate will 
have a significant impact, so an acurate 
forecast is very difficult to estimate. 
Additional resources are being 
employed using DWP funds and 
service performance remains within 
target. There were also savings of £17k 
within salaries, which is due to not back-
filling cover for 2 members of staff on 
maternity leave.  There are further 'non-
cash' savings of £9k in relation to a 
credit to the service to reflect the 
corporate buildings re-valuation, and  

Savings used to cover 
overpsends elsewhere 

within the Board's 
budgets.               

Monitor during 2010/11
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APPENDIX A

Annual Actual One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's

Local Taxation Collection 699 48 On-Going

More effective and embedded recovery 
procedures has meant fewer cases 
have required court action. This 
coupled with a reduced number of prior 
year arrears cases has reduced our 
income from court costs, resulting in an 
income shortfall of £61k for 2009/10, as 
previously reported.  This budget is 
particularly volatile and officers will 
continue to monitor the situation 
closely.  The overspend is partially 
offset by a 'non-cash' saving of £8k, 
which is a credit to the service to 
represent the revaluation of corporate 
buildings.

The variance is offset by 
savings elsewhere within 

the Board's budgets.     
Monitor during 2010/11

Economic Development 73 110 One-Off

A funding short-fall of £130k has arisen 
within Urban Renaisance due to the 
Sherburn project not being completed.  
The short-fall represents the difference 
in costs already incurred by the Council 
and the amount of funding we have 
been able to recover for the purchase 
of the land.  Offsetting this shortfall is 
an underspend of £14k on budget 
allocated to part fund an Urban 
Renaissance Officer that wasn't 
appointed.  In addition, a saving has 
arisen against the budget for 
contributions for the Community Link 
Officer of £5k.  The actual recharges 
from AVS for the post were not as high 
as originally estimated. 

Overspend to be funded 
from General Fund 

Balances
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APPENDIX A

Annual Actual One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's

Industrial Units -32 238 One-Off

The biggest portion of this variance, 
£185k, relates to net charges to the 
Service to represent asset revaluations, 
which is a 'non-cash' adjustment. Aside 
from this, the variance is mainly due to 
a continuing problem with 
unoccupancy. The current problem is at 
The Vivars, where there is an income 
shortfall of 21k. Also at Hurricane Way 
due to the fact that a large unit is 
unoccupied, electricity and additional 
NNDR costs are being incurred by the 
authority, in addition to a shortfall in 
income.  This is slightly off-set by 
reduced management fee payments to 
Yorkshire Forward, giving a total budget 
shortfall of £23k.

The forecast variance to 
be offset by savings 
identified elsewhere 
within the Board's 

budgets                
Monitor during 2010/11

Building Control 95 -5 On-going

The variance within Building Control is 
due to an over-estimate of the amount 
of Microfilming budget required.  As 
there is no longer a need for 
miscrfilming, this budgt has been 
removed from 2010/11.

Savings used to cover 
overspends elsewhere 

within the Board's 
budgets.

TOTAL VARIANCE - REVENUE 261

Total Cash Variance 70

Total Non-Cash Variance 191

The non-cash variances are the net 
effect of asset revaluations and 
depreciation charges, and have no 
overall effect on the Council's budget. 
Any variance exceptions are mentioned 
above.
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APPENDIX A

Annual Actual One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
Capital

Urban Renaissance 2,032 -85

In total, the Urban Renaissance 
projects outturn was £85k less than 
originally estimated.  However, as the 
project costs are fully externally grant 
funded, there is no saving to Selby 
District Council, as the Council only re-
claims the actual costs of each project.  
The only exception to this is the 
Sherburn Project, which didn't actually 
take place and the Council was only 
able to reclaim some of the costs.  
There was an overall defecit on this 
project, as highlighted in the revenue 
variances, within Economic 
Development.

None

TOTAL VARIANCE - CAPITAL -85

Total Cash Variance 0

Total Non-Cash Variance -85 As any project costs are re-claimed, 
this variance is non-cash
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APPENDIX A

Annual Actual One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
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APPENDIX B
GENERAL FUND BASE BUDGET SAVINGS 2009/10 - 2010/12 Key:
Economy Board Green Savings likely to be achieved

Amber

Red Savings require a change in Council policy or significant change in 
service delivery

Proposed Savings
Previous 

2009/10
Outturn 
2009/10 2010/11 2011/12 Progress

Benefits/Local Taxation - 
Howden Link

Green 8,540 8,540          8,540             8,540           Completed

Rationalisation of 
telephone accounts

Amber -           -              -                 -               See change in provider for telephone calls

Expanded Building Control 
Partnership

Green 10,610 10,610        10,610           10,610         Completed

Expanded Building Control 
Partnership

Red - -              -                 5,000           Board have agreed to Richmondshire joining the partnership from 
1.4.2010

Change in postal provider Green 2,980 993             3,970             3,970           Completed

Change provider for 
telephone calls

Amber 500 -              1,600             1,600           NYCC framework available but experiencing difficulties in joining -now 
pursuing alternative contract.

Central 
Photocopying/printing

Amber 1,960 1,310          4,260             4,260           Delays due to relet of NYCC framework contract

New Stationery Contract Green 1,390 1,390          1,390             1,390           Completed - new framework contract let w.e.f 1 April 2009 - 30% 
saving achievable

BPR - Local Taxation and 
Bens

Green 34,000 34,000        79,900           79,900         Completed 

Housing Benefits (Net) Green 48,000 48,000        48,000           48,000         Completed
Council Tax Postage Green 2,320 2,320          2,320             2,320           Completed
Court Costs Income Green 10,000 10,000        10,000           10,000         Completed
2nd Class Post Green 2,830 2,830          2,830             2,830           Completed
Car Allowances Green 640 640             640                640              Completed
2007/08 Pay Award Green 4,380 4,380          4,380             4,380           Completed  
2008/09 Pay Award Green 2,290 2,290          2,290             2,290           Completed  
2009/10 Pay Award Green 11,210 11,210        11,210           11,210         Completed - budgeted for 3% pay award - 1% award now confirmed
Fees and Charges 2008/09 Green 80 80               80                  80                Completed although income will be monitored through quarterly budget 

management reports
Benefits Calculator Red -           -              5,000             5,000           Exploring potential of free national calculator

Base Budget Review Green 84,000 84,000        84,000           84,000         Completed

225,730   222,593    281,020       286,020     Total Economy Board Savings

Tentative savings - further work required
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Appendix C

Budget Description Proposed Application of Carry Forward Amount

Economic Development

Tadcaster Regeneration Project To fund delayed project which will now commence in 2010/11. 12,630

Grants & Loans For Businesses SDC committed to fund consultants in 2010/11 for Heritage Partnership Scheme 18,440
Economic Development Total 31,070

Housing Benefits

North Yorkshire Benefits Training Group Remaining budget to be allocated across partners, relates to credits made by all authorities 
pooled to finance training. 7,690

Total Housing Benefits 7,690

Total Revenue 38,760

Capital

Industrial Units - Road Adoption
Insufficient budget to progress all remedial works on industrial unit roads - Re-evaluation of the 
project to take place in 2010/11 25,000

Total Capital 25,000

Grand Total 63,760

Economy Board Carry Forward Budgets
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CYCLE 

 
MEETING 

 
ANNUAL CYCLE 

 
SPECIAL TOPICS 

LINK TO 
STRATEGIC 
THEMES 

LINK TO 
PRIORITIES 

 
1 

 
June 2010 

 
Work Programme 
PI report  
PI report  
Budget monitoring report 

 
 
 

 
Making Better Use 
of Resources 
Organising to 
Deliver 
Promoting 
Prosperity  
 

 

 
2 

 
September 

 
PI report April 2008 – 
August 2008 
Budget monitoring 1st Qtr 
2008/09 

 
 
Economic Activity report  
Local Economic 
Assessments 
 

 
Organising to 
Deliver 
Making Better Use 
of Resources 
 
Promoting 
Prosperity  
 

 
Valuing our 
environment 
 
 
 
 

 
3 

 
November  

 
PI report  
 
Budget monitoring 2nd 
Qtr  
 
Fees and Charges  

 
 
Economic Development 
Strategy 

 
Organising to 
Deliver 
 
Making Better Use 
of Resources 
 
Promoting 
Prosperity  
 
Making Better User 
of Resources 
 

 
 
 
 
Valuing our 
environment 
 
 
 

 
4 

 
January 2011 

 
PI report  
Budgets 

 
 
Leeds City Region Update 

 
Organising to 
Deliver 
Making Better Use 
of Resources 
 
Promoting 
Prosperity  

 
 
Valuing our 
environment 
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CYCLE 

 
MEETING 

 
ANNUAL CYCLE 

 
SPECIAL TOPICS 
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Public Session 

Agenda Item No: 8 
___________________________________________________________________ 
 
Title: Industrial / Commercial Units Update  
  
To: Economy Board 
  
Date: 8 June 2010 
  
Service Area: Housing Services 
  
Author: Gillian Bruce, Support Services Manager 
  
Presented by: Gillian Bruce, Support Services Manager 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors on the current position regarding the occupation and 

management of industrial and commercial units. 
  
2 Recommendation 
  
2.1 Councillors endorse the actions of officers and note the contents of the 

report. 
  
3 Executive Summary 
  
3.1 Following the handover of management of the Industrial Units to Housing in 

June 2008, a review of procedures and an audit of systems was undertaken 
and improvements to management systems implemented during 2009/10.   

  
3.2 During 2009/10 the occupancy rate of the units reduced significantly, but 

following the decision by Economy Board to implement reductions in line with 
Current Rental Market Values, the occupancy rate has increased. 

  
3.3 Following the decision by Economy Board to authorise implementation of a 

procedure for selection of a new tenant for Commercial Premises, a five year 
lease has been signed in respect of the Bus Station Café in Selby.  

  
4 The Report 
4.1 There are forty six industrial units and two café premises managed by 

Housing Services.  The industrial units are contained within five 
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developments based in Selby and in Sherburn In Elmet.  The cafes are 
situated in Selby and in Tadcaster.    
Over the last year, agreements on fourteen industrial units have terminated 
and thirteen vacant units have been re-let.  As at 31 May 2010, there are ten 
vacant units in total.  The vacancies are marketed on the York-England.com 
website, Selby District Council website and prospective occupiers can also 
gain information on vacancies from Housing Services via Access Selby. 
A new tenant has taken on a five year lease with the Council for the Bus 
Station Café in Selby and so both café premises are now occupied.  

  
4.2 Following approval by Economy Board in January 2010 to implement rent 

reductions with effect from April 2010, tenants have seen either a rent freeze 
or a reduction in rent payable for the coming financial year.  Applicants are 
being advised of the revised rents and occupation rates have increased. 

  
4.3 The Vivars, Selby 

There are fourteen units in total, six of which are unoccupied. 
The remaining eight units are occupied by six businesses. 
Vacancies at this development peaked at ten in September 2009 when one 
business, which had been in occupation of seven units, terminated their 
agreement. 
Of the eight new agreements during the last year, seven have start dates 
since the beginning of the last quarter of the last financial year - on or after 
15 January 2010. 
As part of the decant process for the Civic Centre, there is potential for 
Property Services to occupy two units at the site.  This option offers secure 
income and a positive management presence on the site.  
 

  
4.4 Prospect Centre, Selby 

There are fourteen units in total, two of which are unoccupied. 
The remaining twelve units are occupied by seven different businesses. 
The longest standing tenant has been in occupation of their unit since 1993 
and the latest new tenant took occupation on 9 April 2010 
Of the three new agreements during the last year, two have start dates since 
the beginning of the last quarter of the last financial year - on or after 15 
February 2010. 
 

  
4.5 Hurricane Close, Sherburn In Elmet 

These units are the largest managed by Housing.  There are two units at this 
site, one of which is unoccupied. 
The occupied unit was let with effect from 1 November 2008 and the 
unoccupied unit has been empty since March 2008.   
   

  
4.6 Swordfish Way, Sherburn In Elmet 

There are seven units, all of which are occupied. 
A total of five different businesses occupy seven units. 
The longest standing tenant has occupied a unit on the estate since 1996 
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and the newest tenant has been in occupation since 23 April 2010, following 
a void period of thirteen months.  

  
4.7 Sherburn Enterprise Centre, Sherburn In Elmet 

There are nine units in total, one of which is unoccupied.   
The remaining eight units are occupied by six different businesses. 
The longest standing tenant has occupied since 1995.  The empty unit has 
been unoccupied since September 2009.   

  
4.8 There has been interest from prospective occupiers regarding the smaller 

units at The Vivars, Prospect Centre and Sherburn Enterprise Centre, but no 
interest shown in the larger unit at Hurricane Close, Sherburn in Elmet. Due 
to the level of vacancies over the course of the financial year, the budget 
variances at the end of March 2010 show a shortfall in income and also 
additional expenditure relating to liability for non domestic rates on empty 
units.   The variance is largely due to the empty unit at Hurricane Close, 
which has remained vacant for a further financial year.  The payments to 
partners at the end of the year reflect the level of occupancy.    

  
4.9 Bus Station Café, Selby 

The previous agreement relating to the café ended on 1 September 2008.  
Following authorisation by Economy Board in January 2010 of the proposed 
procedure for selecting a successful applicant, a 5 year lease was agreed 
with a new tenant in March 2010.  The café has undergone full refurbishment 
and opened for business 17 May 2010.  

  
5 Financial Implications 
  
5.1 There are no financial implications as a direct result of this report.  

 
For information the actual rent charged during 2009/2010 compared to the 
potential at full occupation is shown below 
 
Site                                   Potential at full occ                Actual 09/10 
 
Prospect  Centre                     22414                                     16650 
Vivars                                      44645                                     19402 
Sherburn Ent Centre               49651                                     47750   
Swordfish Way                        46440                                     41606 
Hurricane Close                       84410                                    42205 
Total                                      247560                                   167613 
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6 Conclusions 
  
6.1 Vacancies across the developments peaked in September 2009 at 

seventeen, but have reduced to ten at the end of May 2010 
The vacant units are being actively marketed through the provision of 
information via Access Selby and also via the York-England.com website. 
Procedures put in place following an internal review and an audit of the 
service have resulted in efficient systems and procedures being put in place, 
including active management of a register of interested applicants. 
Following decisions made by Economy Board in January 2010 regarding the 
implementation of rent reductions and a procedure for selection of a tenant 
for commercial premises, occupancy levels have increased and a five year 
lease for the Bus Station Café in Selby has been agreed.  
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7 Link to Corporate Plan 
  
7.1 Management of the Industrial Units is linked to the Strategic Theme 

‘Promoting Prosperity’.  
The units are designed to attract new business into the district. 

  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Effective management of the Industrial Units links to the Council Priorities 

‘Working with our partners to secure the economic recovery of our 
community’ 
‘Reducing our expenditure by a series of balanced measures whilst 
maintaining essential services to our community’ 
 
The decision made to reduce rents in line with current market testing assists 
existing businesses and encourages new businesses looking to become 
tenants in the Selby district 
Undertaking a review of procedures and making best use of systems will 
allow analysis of the resources required to manage the units effectively.  

  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 As a result of the implementation of audit recommendations and a review of 
procedures the service is being delivered making best use of systems and 
ensuring income is maximised. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management 

 
No Impact  

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
No Impact  

10 Background Papers 
  
10.1 None   
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