
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
 
1 March 2010 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Social Board to be held in Committee 
Room 2, Civic Centre, Portholme Road, Selby on Tuesday 9 March 2010 
commencing at 5.00pm. 
 

AGENDA 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosures of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by 
the Council. 
 

3.  Minutes 
 
To confirm with a substitution of ‘Recommendation to Policy & 
Resources Committee’ for Recommendation to Council’ in minute 517, 
as a correct record the minutes of the proceedings of the meeting of the 
Social Board held on 13 January 2010 (pages 4 to 8 attached). 
 

4.  Chair’s Address to the Social Board 
 

5.  Proposed Play Area Saxton Village Green 
Report of Solicitor to the Council (pages 9 to 11 attached). 
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6.  Decent Homes Progress Report 

 
Report of the Property Services Manager (pages 12 to 27 attached). 
 

7.  Budget Exceptions to 31 December 2009 
 
Report of the Head of Service – Finance (pages 28 to 38 attached). 
 

8.  Social Board 2008/09 Performance Indicator Report: April 
2009 to December 2009  
 
Report of the Head of Service – Finance (pages 39 to 44 attached).  
 

9.  Empty Dwelling Management Orders 
 
Report of the Property Services Manager (pages 45 to 50 attached). 
 

10.  Draft North Yorkshire Housing Strategy 
 
Report of Housing Strategy and Enabling Manager (pages 51 to 56 
attached). 
 

11.  Work Programme 2010/11 
 
Report of the Head of Service – Housing (pages 57 to 63 attached). 
 

 
 
 
 
 
 J Lund
 Deputy    Chief Executive 
 

 
Disclosure of Interest – Guidance Notes: 

 
(a) Councillors are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, and, if 
so, of the need to explain the reason(s) why they have any personal or 
prejudicial interests when making a declaration. 
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(b) The Democratic Services Manager or relevant Committee Services Officer 
will be pleased to advise you on interest issues.  Ideally their views should be 
sought as soon as possible and preferably prior to the day of the meeting, so 
that time is available to explore adequately any issues that might arise. 

 
 

Dates of Future Meetings of the Social Board 
 

Date of Meeting 

20 April 2010 
15 June 2010 

21 September 2010 
30 November 2010 

4 January 2011 
22 March 2011 

 
 

Membership of the Social Board 
11 Members 

 
Conservative Labour Independent 

I Chilvers Ms M Davis Mrs M McCartney 
K Ellis Mrs W Nichols  
Mrs C Goodall   
Mrs G Ivey (Chair)   
D Mackay   
Mrs C Mackman (Vice 
Chair) 

  

Mrs E Metcalfe   
A Pound   
 
Enquiries relating to this agenda, please contact Karen Mann on: 
 
Tel:  01757 292207 
Fax: 01757 292020 
Email: kmann@selby.gov.uk
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Social Board 
13 January 2010 

SELBY DISTRICT COUNCIL 
 

MINUTES 
 

Minutes of the proceedings of a meeting of the Social Board held on 13 January 
2010 in Committee Room 2, The Civic Centre, Portholme Road, Selby, 

commencing at 5.00pm. 
 

508 Apologies for absence 
509 Disclosure of interests 
510 Minutes 
511 Chair’s Address to the Social Board 
512 Abbey Leisure Centre Refurbishment 
513 Performance Indicators April 2009 – November 2009 
514 Community Safety Partnership Plan Progress Report 
515 Housing Assistance Policy 
516 Housing Revenue Account Business Plan Update 
517 Housing Rents and Miscellaneous Charges 2010/11 
518 Housing Revenue Account, Revenue and Capital Budget Estimates 2010/11 – 

2012/13 
519 General Fund, Revenue and Capital Budget Estimates and Revenue Capital Bids 

2010/11-2012/13 
520 Decent Homes Progress Report 
521 Contract Variation Wigan Cultural and Leisure Trust- Addition of Market Place and 

Amphitheatre facilities 
522 Concessionary Fares Scheme Participation Agreement 

 
 

Present: Councillor Mrs G Ivey in the Chair 
  
Councillors: I Chilvers, Mrs C Goodall, D Mackay, Mrs P Mackay (substitute for K Ellis), 

Mrs M McCartney and A Pound 
 

Officials: Head of Service – Housing, Head of Service – Finance, Head of Service – 
Partnership & Commissioning, Accountancy Services Manager, Housing 
Strategy and Enabling Manager, Community Safety Partnership Manager, 
Property Services Manager and Committee Services Officer.  

  
Public: 0 
Press: 0 
   
508 Apologies for Absence and Substitution  

 
Apologies were received from Councillor K Ellis, Councillor Mrs C 
Mackman and Peter Furminger (Tenants Representative). 
 
Substitute Member was Councillor Mrs P Mackay for Councillor K Ellis. 
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Social Board 
13 January 2010 

509 Disclosures of Interest 
 
None. 
 

510 Minutes 
 
Resolved:  
 
That the minutes of the proceedings of the meeting of the Social 
Board held on 10 November 2009 be confirmed as a correct record 
and be signed by the Chair. 
 

511 Chair’s Address to the Social Board 
 
None given. 
 

512 Abbey Leisure Centre Refurbishment 
 
Stuart Holden, Project and Facility Development Officer from Wigan 
Leisure and Cultural Trust gave a presentation on the refurbishments being 
made to Abbey Leisure Centre. 
 
Resolved: 
 
That Mr Holden be thanked for his presentation. 
 

513 Social Board Performance Indicators – April 2009 – November 
2009 
 
Head of Service – Finance updated councillors on the progress that had 
been made in 2009/10 on the corporate and statutory National Indicators 
for which the Committee were responsible. 
 
Resolved: 
 
That the report be noted. 
 

514 Community Safety Partnership Plan Progress Report 
 
The Community Safety Partnership Manager submitted a report and gave 
councillors an update on the Community Safety Partnership Plan and the 
five Priority Themes. 
 
Resolved: 
 
That the report be noted. 
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Social Board 
13 January 2010 

515 Housing Assistance Policy (Private Sector) 2010/11 
 
The Housing Strategy and Enabling Manager submitted a report setting out 
a proposed revised Private Housing Assistance Policy to replace the Policy 
originally agreed in June 2003. 
 
The Policy was based on the expectation of funding from the North 
Yorkshire Sub-Regional Housing Investment Programme 2008-11. 
 
Recommended to Policy & Resources Committee: 
 
That the Private Housing Assistance Policy 2010-11 be approved. 
 

516 Housing Revenue Account Business Plan Update 
 
A presentation on the Housing Revenue Account Business Plan was given 
by the Accountancy Services Manager. 
 
Recommended to Policy & Resources Committee: 
 

i) That the Business Plan be approved; and 
ii) That the savings target of 4% (£375k) equating to £125k 

each year be approved; and 
iii) That the savings target be included in the Council’s Savings 

and Efficiency Strategy and progress monitored 
accordingly. 

 
517 Housing Rents and Miscellaneous Charges 2010/11 

 
The Head of Service – Finance submitted a report to enable councillors to 
consider the level of any increases to miscellaneous charges, and to take 
action to produce a balanced Housing Revenue Account (HRA) for the 
2010/11 financial year. 
 
The DWP had agreed that the Hostel Heating and Lighting Charges would 
be frozen for 2010/11. 
 
Recommended to Council: 
 
That the proposals for rents and miscellaneous charges be set out in 
the report be approved and the levels of Hostel Heating and Lighting 
charges for 2010/11 remain at the same level as 2009/10. 
 

518 Housing Revenue Account, Revenue and Capital Budget 
Estimates 2010/11 – 2012/13 
 

6



Social Board 
13 January 2010 

Head of Service – Finance presented Councillors with information on the 
budget estimates relating to Social Board (Housing Revenue Account) 
Services for 2010/11 – 2012/13. 
 
Amended Appendix 1 and Appendix 2 were circulated at the meeting by 
the Accountancy Services Manager. 
 
Resolved: 
 
That the report be noted. 
 
Recommended to Council: 
 
That the budget estimates for 2010/11 – 2012/13 be approved. 
 

519 General Fund, Revenue and Capital Budget Estimates and 
Revenue Capital Bids 2010/11 – 2012/13 
 
Head of Service – Finance presented Councillors with information on the 
budget estimates relating to Social Board Services for 2010/11 – 2012/13. 
 
Resolved: 
 
That the report is noted.  
 
Recommended to Council: 
 

i) That the budget estimates for 2010/11 – 2012/13 be 
approved; and 

ii) That the bids indicated in the report be considered by 
Council for approval. 

 
520 Decent Homes Progress Report 

 
A report was submitted by the Property Service Manager to provide 
councillors with an update on the delivery of the council’s Decent Homes 
programme. 
 
The Property Service Manager reported that the latest costs had been 
received as follows: 
 
 
Jan 2010 - Predicted Total Spend £11,882,310.37 
 
Jan 2010 - Revised Total Spend £11,641,446.54. 
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Social Board 
13 January 2010 

This means that the projected £80,000 over spend would become an 
£160,000 under spend on available budget. 
 
Resolved: 
 
That the report be noted. 
 

521 Contract Variation Wigan Leisure and Cultural Trust – addition 
of Market Place and Amphitheatre facilities 
 
A report was submitted by the Property Service Manager to gain councillor 
agreement to proposals for WLCT (Abbey Leisure Centre) to manage 
events taking place at the Market Place and the Amphitheatre, Water Lane, 
Selby. 
 
Resolved: 
 
That the contract with WLCT to incorporate the booking protocols be 
approved. 
 

522 Concessionary Fares Scheme Participation Agreement 
 
Head of Service – Finance presented a report on the Concessionary Fares 
Scheme to seek approval for an updated participation agreement in respect 
of the North Yorkshire Concessionary Fares Partnership. 
 
Recommended to Policy & Resources Committee: 
 

i) That the Participation Agreement be approved; and 
ii) That the Council’s Section 151 Officer, Head of Service - 

Finance and Accountancy Services Manager be given 
delegated powers to take Administrative decisions affecting 
the scheme; and 

iii) That the Council’s Section 151 Officer, in consultation with 
the Chair of Social Board be given delegated powers to 
make decisions on Policy affecting the scheme. 

 
The meeting closed at 6.45pm. 
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Agenda Item No:5 
___________________________________________________________________ 
 
Title:   Proposed Play Area Saxton Village Green 
  
To: Social Board  
  
Date: 9 March 2010 
  
Service Area: Legal Services and Housing Services 
  
Author: Kelly Hamblin, Solicitor 
  
Presented by: Kelly Hamblin, Solicitor 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To inform Councillors of the proposed play area at Saxton Village Green.  
  
1.2 To seek Councillors approval for the use of the land as a play area.  
  
2 Recommendations 
  
2.1 To note the report and resolve to give landowner permission for the scheme 

subject to conditions in paragraph 4.7. 
  
2.2 Councillors are asked to give delegated authority to Head of Service - 

Housing to complete the landowner permission form and to the Solicitor to 
the Council to prepare a lease of the land to the Parish Council if the funding 
application is approved and the scheme for the play area proceeds. 

  
3 Executive Summary 
  
3.1 Saxton Parish Council have requested permission from the Council as 

landowner to erect a play area for children in the village green area.  The 
proposal is acceptable to the Housing department subject to conditions.  
Councillors are requested to resolve whether permissions can be granted. 

  
4 The Report 
  
4.1 Some years ago Selby District Council wanted to develop the site now 

known as the Village Green.  Surrounding homes to the Village Green at 
Saxton had said that the area was the only area left for children to play. 
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4.2 The Village Green had been used since the second world war for village 
activities relating to school sports community bonfires picnics and generally 
somewhere safe for children to play.  

  
4.3 The area of land became designated as a Village Green and it remained in 

Selby District Council’s ownership with the responsibility to maintain the 
area.  

  
4.4 A petition has been received from  residents of 5 properties in Saxton Lane, 

Saxton Court and Scarthingwell Crescent opposing the erection of a play 
area on the grounds that it would breach article 8 of the Human Rights Act 
1998 by interfering with the residents’ right to respect for private and family 
life. 

  
4.5 Saxton Parish Council have applied for a grant to fund the erection of a play 

area and if they can give the Council assurances that the area will be 
maintained then officers of the Council would not object to the proposal. 

  
4.6 The Council supports the Parish Council’s application subject to conditions to 

have a play area on the land allowing children a safe area to play. 
  
4.7 The Council would seek the following conditions to be attached to the 

permission. 
 

1. Maintenance of the play area will be the responsibility of Saxton 
Parish Council and this will be included together with other terms in a   
lease of the land between the District Council and the Parish Council 
to be completed at a future date if funding is approved. 

  
5 Financial Implications 
  
5.1 The parish Council is applying for a grant to deliver the play area.  The Selby 

District Council will not have any financial burden for the project. 
  
6 Conclusions 
  
6.1 The Council would have a central area for local children to play that would be 

maintained by the Parish Council. 
  
7 Link to Corporate Plan 
  
7.1 Improving the leisure / recreational facilities within the district by increasing 

play opportunities for children. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Working with our communities to provide a safer environment in which to live 

and play. 
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9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
No Impact 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management 

 
No Impact  

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
No Impact  

10 Background Papers 
 Available on Legal file 8375. 
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Agenda Item No:6 
___________________________________________________________________ 
 
Title: The Council’s Decent Homes Programme 
  
To: Social Board 
  
Date: 9 March 2010 
  
Service Area: Housing Services 
  
Author: Dave Maycock, Property Services Manager 
  
Presented by: 
 

Mark Steward, Head of Service- Housing and 
Property 

__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of this report is to provide councillors with an update report on 

the delivery of the Council’s Decent Homes programme. 
 
The areas highlighted bold are the major changes from the last report. 

  
2 
 
2.1 

Recommendation: 
 
That Councillors note the contents of the report. 

  
3 
 
3.1 
 
 
 
3.2 

Executive Summary 
 
The delivery of the government’s Decent Homes target is a key priority for 
Housing Services and as such, is identified in the HRA Business Plan as 
approved by Social Board in November 2006. 
 
At the September 2007 meeting of Social Board, councillors approved a 
reporting framework for monitoring the delivery of the Decent Homes works. 
This report is the March 2010 update to councillors on progress. 

  
3.3 Both contractors are progressing with the next phases of works, which are 

identified at 4.1 in this report, Hobson and Porter are due to finish their 
final Phase at end of February 2010. 

  
3.4 The total resource currently available is £11,822,134 including CEC costs for 

2008/9. From 2009/10 CEC costs are being charged elsewhere in the HRA.  
The latest cost prediction is in the region of £11,641,000.  (Incl 
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previously charged CEC). 
Phase 5 Abbots Road is showing a slightly higher level of refusal, this is 
mainly due to the high percentage of older people in the area. 
Phase 5 also continues to show an increased level of work than that in 
the target cost, which is expected to show in an increased final account 
but it is not expected to be above the budget available.  These costs are 
being closely monitored, and will be reported at the next social board 
when the contractor account is likely to be nearer the final account 
stage. 

  
4 The Report 
  
4.1 Progress On Site 
  
4.1.1 D.H. Phase 5 Selby Abbotts Road 

 
The contractor (Hobson and Porter) continue to make good progress. 
 
Total properties in Phase 5 152 As a % 
Properties completed 118 78 
Properties in progress 12 8 
Refusals 11 8 
No work required 8 5 
Properties Remaining 3 1  

  
 Satisfaction surveys completed 92 

Customers Satisfied / Very satisfied 84 
Satisfaction % 91%  

  
4.1.2 D.H. Phase 6 Sherburn & villages, Burton Salmon, Hillam, Monk Fryston 

and South Milford 
 
The contractors (Lovell) continue to make good progress on this phase 
of work. 
 
Total properties in Phase 5 216 As a % 
Properties completed 137 63 
Properties in progress 20 9 
Refusals 8 4 
No work required 1 1 
Properties Remaining 50 23 

 
Satisfaction surveys completed 90 
Customers Satisfied / Very satisfied 86 
Satisfaction % 96%  

  
  
4.1.3 Decent homes overall progress (See appendix 7) 
  
 Decent: no work required 1534
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Refusals 78
Worked on now Decent 1202
Current Schemes remaining 82
Non-Decent: work still required 261
 
 3157 

  
 Satisfaction Overall 

 
Lovell 
 
Satisfaction surveys completed 174 
Customers Satisfied / Very satisfied 157 
Satisfaction % 90% 

 
Hobson and Porter 
 
Satisfaction surveys completed 250 
Customers Satisfied / Very satisfied 234 
Satisfaction % 94%  

  
4.3 Contractor Performance Review 

 
A mini tender exercise for the final phase of work has resulted in the 
work being awarded to Lovell.  Work for this phase is being brought 
forward in the programme to overlap existing Phases, giving a 
projected completion date of September 2010. 

  
4.4 
 
4.4.1 

Health check on the Project 
 
Both contractors are now working in the district and the following appendices 
will be updated regularly to ensure that Councillors are fully up to date with 
the delivery of the project. 

  
4.4.2 Programme Timeline (Appendix 1) 

 
The project is moving along in a structured, controlled manner.  The timeline 
has been updated to show surveying, and target costing as well as lead in 
time for contractors. This has been updated to show latest position. 

  
4.4.3 Funding Resources (Appendix 2) 

 
The latest funding statement for the project, as at April 2009, is 
£11,822,134 (appendix 2).  The increase in resources is due to the major 
repairs allowance (MRA) grant for 2010/11being confirmed at £2,015,987 
which is £21,287 higher than the estimate.  In addition the council has 
been successful (under the government initiative to keep the building 
trade working) in its application to draw down £1,200,000 of the 2010/11 

 MRA into 2009/10 and this is being used to fund decent homes works 
which were originally scheduled for 2010/11 and are to be completed in 
2009/10.  Appendix 2 has been updated to reflect this information. 
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4.4.4 Expenditure and Spending Programmes (Appendix 3) 
  

The detailed analysis is based on the business plan expenditure profile as 
approved in November 2006.  Following the recent Business Plan review at 
December 2009, the expenditure profile has been reviewed. 
Appendix 3b has been added with breakdown of all costs expended to 
date plus predicted future costs. A comparison of changes from the last 
report has been added to this appendix which shows the major 
variances. 

  
4.4.5 Project Risk Register (Appendix 5) 

 
There have been no major revisions to the log. 

  
4.4.6 Project Opportunities and ideas (Appendix 6) 
  

There have been no major revisions to the log.  
  
5 Financial Implications 
 
5.1 
 
 
 
 
 
 
 
 
 
 
 
5.2 

 
The current level of funding resources to support the delivery of the Decent 
Homes project to December 2010 is estimated to be £11,800,847.  (Appendix 
2). 
As a result of an updated forecast of the work content and costs it is 
now predicted that the cost for decent homes will be in the region of 
£11,236,000 plus CEC £404,847 total £11,641,000 (appendix 3a and 3b).  
The contractors will continue to be monitored in performance on site 
and financially to keep the project within budget.  The level of work in 
phase 5 is above that in the target cost and this will monitored closely. 
The contract for this phase is nearly at final account stage and when 
this is available it will be reported to this board. 
 
£1,023,000 of this is budgeted to cover first phase of the works on the Airey 
Type properties.  Procurement of the works to the Airey type properties is 
ongoing and when confirmed costings are available this will be reported to 
Board.  This  will not be spent this year and will be carried forward to 
2010/2011 

  
5.2.1 These predictions are made on a 100% take up of the works.  At present 

refusals are running at approximately 5% Property services are working with 
the contractors to reduce the rate of refusals.  If the refusals continue at the 
same rate the cost reduction could be in the region of £198,705. (5% of 
further DH works). 

  
5.2.2 These latest costs predictions are made on the information available from the 

Target Costs from the latest Phases of work as well as taking into account 
phases already completed. 

  
5.3 It is unlikely that we will get any capital receipts from council house sales this 

year and the market is unlikely to recover in 10/11, therefore the funding 
statement at appendix 2 has been updated to reflect this. 
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6 
 
6.1 
 
 
 
6.2 
 
 
6.3 
 
 
 
6.4 

Conclusions 
 
The importance of this project cannot be understated in terms of financial 
impact and the impact on customers.  There are clear links to the quality of 
life and health of customers living in good quality accommodation. 
 
The Final phase of work is underway. The Contractors’ performance and 
service delivery will continue to be closely scrutinised and monitored. 
 
The final phase of work has been awarded to Lovell and after their current 
phase of work Hobson and porter will have completed their work for SDC 
 
The overall programme will continue to require careful monitoring to ensure 
sufficient resources are available to deliver the planned work. 

  
7 Link to Corporate Plan 
  
7.1 This report has links to the strategic themes of promoting prosperity and 

making better use of resources. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
9 Impact on Corporate Policies 

 
 This project is one of the most important priorities for Housing Services and 

will impact on all of the Council’s key priorities. 
 

9.1 Service Improvement 
 

Impact 

 The project has been developed in line with Best Value principles and 
techniques.  The opportunities log does ensure that innovation and service 
improvement will remain a point of focus throughout the project delivery. 
 

9.2 Equalities 
 

Impact 

 The Contractors have robust equalities policies in place already.  However, 
the project will go further by ensuring that good practice techniques are 
adopted to ensure that all key client groups access the service. 
 

9.3 Community Safety and Crime 
 

Impact 

 The improvement work does provide for improved security arrangements in 
customers homes through the adoption of secure by design standards. 
 
 
 
 

9.4 Procurement 
 

Impact 
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 The successful delivery of this project will ensure that there is a reduction in 
the amount of procurement in future through securing highly successful, long 
term contracts.  This project does provide for the adoption of some examples 
of good practice, which can be reviewed and incorporated into future 
corporate procurement activity. 

  
9.5 Risk Management 

 
Impact 

 A robust risk register has been established and will be under constant review 
to ensure that the project is successful. 

  
9.6 Sustainability 

 
Impact 

 The report proposals will contribute to the local economy through direct 
employment of operatives and the engagement of contractors as 
subcontractors. 

  
 In addition, the project will review other opportunities to make a positive 

impact on the local community. 
  
9.7 Value for Money 

 
Impact 

 The procurement process adopted Best Value principles in evaluating the 
Contractors.  It is worth noting that the successful contractors were also the 
Same contractors who submitted the lowest tenders. 

  
 The project team is developing an efficiency plan and performance framework 

that will identify and monitor progress towards delivering an efficient, high 
quality, cost effective project. 
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Appendix 1 - Title: SDC 
Decent Homes Programme from January 2009

# Month                                            Activity
40 Kellington/Beal  - Hobson and Porter Phase 2
41 Issue next batches of properties to contractors
42 Stillingfleet/Kelfield  - Lovells Phase 4
43 Eggborough & Various - Hobson and Porter Phase 3
44 Barlby/Riccall - Lovells phase 5 TARGET COST WORKS ON SITE
45 Abbots Road - Hobson & porter phase 4 SURVEYS TARGET COST WORKS ON SITE
46 Sherburn and villages - Lovell Phase 6 SURVEYS TARGET CWORKS ON SITE
47 Phase 7 Flaxley Road and Brayton - Est 320 Properties SURVEYS TARGET
48 Airey Properties Phase 1 - 34 Properties PROCUREMENT OF WORK/PLANNING APPLICATIONS

From Jan 2010
# Month                                            Activity
40 Kellington/Beal  - Hobson and Porter Phase 2
41 Issue next batches of properties to contractors
42 Stillingfleet/Kelfield  - Lovells Phase 4
43 Eggborough & Various - Hobson and Porter Phase 3
44 Barlby/Riccall - Lovells phase 5
45 Abbots Road - Hobson & porter phase 4
46 Sherburn and villages - Lovell Phase 6
47 Phase 7 Flaxley Road and Brayton - Est 320 Prope COST WORKS ON SITE
48 Airey Properties Phase 1 - 34 Properties PROCUREMENT OF WORK/PLAWORKS ON SITE

May-10 Jun-10

Sep-09

Aug-10 Sep-10

Jul-09

Jul-10

Aug-09May-09 Jun-09

Jan-10 Feb-10 Mar-10 Apr-10

Jan-09 Feb-09 Oct-09 Dec-09Nov-09Mar-09 Apr-09
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APPENDIX 2

HIP Decent Homes Funding 

Resources
 Available 

08/09

Estimate 
Available 

09/10

Estimate 
Available 

10/11

Estimate 
Total 

Funding 
Available 

£ £ £ £

Borrowing 220,000 220,000 220,000 660,000

Revenue Decent Homes 201,433 994,627 1,192,990 2,389,050

Revenue CEC Charges 404,847 404,847

Housing Special Projects Reserve 500,000 500,000

Major Repairs Allowance Current Year 1,973,000 3,165,170 815,987 5,954,157

Major Repairs Allowance Prior Years 1,031,607 882,473 1,914,080

Resources Available in Year 3,830,887 5,762,270 2,228,977 11,822,134

Total Resources Available in Year 3,830,887 5,762,270 2,228,977

Total Resources Expected to be Used in Year 3,830,887 5,762,270 2,207,690 11,800,847

Resources to Carry Forward 0 0 21,287
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Appendix 3b - SELBY DISTRICT COUNCIL Capital Decent Homes Programme to 2010

DH Future Phases Costs Jan-10 Feb-10

Lovell/H&P Estimated / Actual Spend to date 4,158,479.27    4,158,479.27      
Lovell/H&P committed (balance of recently completed schemes) -                    -                     
Target Cost H&P Phase 4 (abbots Road) 932,095.06       932,095.06         
Target Cost Lovell Phase 6 (Sherburn) 1,328,840.70    1,328,840.70      
Phase 7 from Rand data & sample surveys (average Lov/H&P) 1,713,178.86    1,472,315.03      

Spend to date other parties (incl Dec Allowances) 1,677,287.95    1,677,287.95      
Projected spend other parties/Dec Alls 140,000.00       140,000.00         

Total 9,949,881.84    9,709,018.01      

Asbestos Removal to date 422,581.53       422,581.53         
Projected spend asbestos 82,000.00         82,000.00           
Airey properties (budget) 1,023,000.00    1,023,000.00      

Grand Total 11,477,463.37  11,236,599.54    
CEC 2008/9 404,847.00 404,847.00

predicted total spend 11,882,310.37  11,641,446.54    
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Appendix 5 Project Risks 

1.1 Top Risks and Main Risk Responses 

 
o Accept - The risk is of a nature that cannot be impacted upon or can be absorbed / best placed 

with Selby District Council. 
o Monitor – The risk is not yet sufficient to put in place effective steps to minimise the risk 

however the risk may increase with given factors and therefore must be monitored closely. 
o Mitigate – Put in place effective steps to minimise or neutralise the impact of the risk. 
o Escalate – Effective steps cannot be put in place to minimise or neutralise the impact of the risk 

and must be addressed by the Programme Board. 
o Close – The risk no longer exists 

 
 

5 
5 10 15 20 25 

4 
4 8 12 16 20 

3 
3 6 9 12 15 

2 
2 4 6 8 10 

 

1 
1 2 3 4 5 

Likelihood  

  1 2 3 4 5 

Impact

Score Likelihood Impact 
1 Very Low (1-5) Negligible – Accept 
2 Low (6 –10) Marginal – Accept / 

Monitor 
3 Significant (11 -15) Medium – Monitor / 

Mitigate 
4 High (16 - 20) Critical – Monitor / 

Mitigate  
5 Very High (21 – 25) Catastrophic - 

Escalate 
 

 
 

ID RISK/SOURCE OF RISK RISK 
SCORE 

RISK RESPONSE 

1.0 Contractor resource issues 
following floods across the 
district overheating the 
construction industry. 

n/a Close. No real impact on SDC 
Decent Homes works. 

2.0 Selby DC materials supply 
chain failure. 

8 Monitor. Monitor SLA’s and KPI’s. 
BR. 
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3.0 Inaccurate stock condition 
data. 

8 Monitor. Closely monitor and audit 
ongoing Rand surveys. IJ 

4.0 Contractor recruits 
inappropriate staff for skills 
required to carry out works. 

8 Monitor. Through the KPI’s and 
progress meetings monitor 
contractor performance and 
correlate that to individual 
performance. BR. 

5.0 Quality issues. Some works 
done twice to achieve 
standard, (implications on 
cost and resources)  
Impact on above, Resources 
used to correct work. 
Possible delay in programme. 

4 Monitor. Ensure that the site 
inspection and property acceptance 
processes have adequate 
gateways to ensure that works are 
completed to the required quality. 
BR. 

6.0 Insufficient budget to deliver 
Governments DH Standard. 

Revised 
from 15 to 

8 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. However, the recent 
Business Plan review did confirm 
that there is sufficient budget to 
deliver the Govt’s DH standard. 
IJ/BR 

7.0 Insufficient budget to deliver 
SDC's DH Standard. 

Revised 
from 8 to 

12 
(As per 

last 
month) 

Mitigate. In pursuit of the Stock 
Condition Database and collation of 
Contractor Target Costs analyse 
the forecast cost of the works 
against the Business Plan. This 
does need close and constant 
monitoring. IJ/BR 

8.0 With the present economic 
climate, possible failure of 
one or both of SDC Decent 
Homes contractors. 

 8 Monitor. Monitor and review 
contractor accounts/finances on a 
regular basis.  
DM, RE 

9.0 The implementation of the 
new IT system affecting the 
mobilisation. 

8 Monitor. Closely monitor the 
implementation of the new IT 
system and particularly the impact 
upon the Stock Condition Data 
relative to the Decent Homes 
Mobilisation Project. (Progress has 
been slower than expected). IJ. 

10.0 Insufficient quality stock 
condition information. 

n/a Close. Develop a version controlled 
Stock Condition Database that 
incorporates Rand, SDC and other 
source data to the very best version 
available. Then further develop the 
data through the deployment of 
Rand and maintain and version 
control the Stock Condition 
Database. BR/IJ. 

11.0 Loss of non-SDC key 
personnel. 

9 Monitor. Source alternative 
consultants or advisors should 
existing providers depart the 
Decent Homes Programme. DM. 

12.0 The outcome of the Option 
Appraisal on non-traditional 

6 Monitor. Consider the output of the 
appraisal and consider the impact 
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stock. of the options upon the Decent 
Homes Programme. The recent BP 
review identified sufficient budget 
for this work to be incorporated into 
SDC’s investment plans. DM 

13.0 Customer perception of what 
the DH standard is. 

6 Mitigate. Prepare a concise and 
articulate statement of what SDC’s 
Decent Homes Standard. DM / BR. 

14.0 Reporting of KPI’s and 
programme performance not 
timely and problems are not 
detected early enough. 
Project Management control / 
correction cannot be initiated 
early enough. 

Reduce 
from 9 to 6 

Mitigate. Regular reports to Social 
Board. BR/IJ. 

15.0 Leeds CC does not maintain 
interest for long enough (i.e. 
change of personnel - or 
change of Leeds 
CC priorities). 

Revised 
from 9 to 6 

Monitor. Monitor LCC performance 
and ensure that key LCC 
stakeholders are still close to the 
programme. BR 

16.0 Application of NHC material 
supply agreement is found 
difficult to apply or 
contractors' enthusiasm 
wanes. 

8 Mitigate. Ensure that NHC 
resources are adequately deployed 
to drive through their framework 
solution. PSM 

17.0 Contractors find pepper 
potting of works in villages 
difficult to plan economically. 

8 Mitigate. Ensure that Contractors 
are given every opportunity to 
shape the go-ahead programme to 
ensure maximum operational 
efficiency. BR. 

18.0 Carrying out whole house 
works for all elements in 
homes may not be practical in 
many cases.  We may need 
to retain the whole house in 
one hit as an ideal and be 
willing to compromise for 
good practical and economic 
reasons. 

n/a Close. Ensure that Contractors are 
given every opportunity to shape 
the go-ahead programme to ensure 
maximum operational efficiency. 
This has been done 

19.0 In the past we have reduced 
tenant dissatisfaction by 
rationalising the works done 
in each street.  This often 
involves tough decisions.  
Systems need to be adequate 
to avoid doing too much to try 
to please tenant extra to 
Business Plan or not doing 
enough rationalisation and 
causing tenant dissatisfaction 
on fairness grounds. 

6 Mitigate. Analyse the Stock 
Condition Database and ensure 
that where specific rationalisation 
issues exist they are managed 
through the survey and work 
allocation process to obviate tenant 
satisfaction issues. BR/IJ. 

20.0 Refusals, possibly 
predominantly by elderly 
giving rise to failure to deliver 
economic modernisation (i.e. 
leaving un-modernised 
homes until they become 
void), and effectively 
discriminating against 

Revise 
from 6 to 9 

Monitor. Closely monitor the 
number of refusals to properties 
through KPI framework issued to 
the Contractors. Investigate the root 
cause of refusals and anticipate 
causes in future batches of 
allocated works.  BR 
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elderly.   Need a clear 
strategy for dealing with 
refusals, & KPI for monitoring 
refusals with analysis why 
refused. 

21.0 Investigations into Airey 
house refurbishment  
has found technical difficulties 
which may result in 
refurbishment being 
impractical  

12 
Revised 
from 16 

Solution found needs to be costed 
at time of tender, but would appear 
to be within acceptable limits 
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Appendix 6 - Opportunities and Ideas Log 

o Potential – The opportunity has potential and should be explored with stakeholders. 
o Possible – The opportunity has been explored with stakeholders, agreed to be pursued but yet 

to be launched. 
o Likely – The opportunity has been launched and is on target to deliver its potential. 
o Secured – The opportunity has been launched  
 

ID OPPORTUNITY / IDEA POTENTIAL Timescale 
1.0 Use PSU facilities to house contractor 

staff and store materials and 
equipment. 

Potential. £200k saving from 
contractors preliminaries. BJ. 

 
Ongoing 

2.0 Use SDC community centres across the 
district to house contractor tenant 
liaison officers and possible welfare 
facilities for tenants. 

Secured. Potential saving on 
preliminaries. BR. 

Ongoing at 
Kellington 

3.0 Install outstanding kitchens from last 
DH programme currently stored in SDC 
depot, as a pilot scheme. 

Secured. Early start on site 
with no delivery period. Assist 
with setting SDC quality 
standards. Alleviate customer 
dissatisfaction in homes where 
utility meters have been moved 
several months ago for works to 
progress. BR. 

 
Completed 
item 
closed. 

4.0 Contractors to share resources where 
appropriate (e.g. TLO's, programming). 

Potential. Potential saving on 
preliminaries. BR. 

Difficult to 
implement 
due to area 
of works.  

5.0 At the outset agree and set SMART 
targets for performance, efficiencies, 
customer perception, local employment 
etc. 

Secured. Performance 
Framework set out at the 
earliest opportunity. Visibility of 
performance and improvement 
thereof. BR. 

 
 
Ongoing 

6.0 Shared IT between all parties. Potential. Remove duplicity 
and ensure a more cohesive 
service delivery. IJ. 

 
Early 2009 

7.0 Branding - Have a shared and unique 
image / logo that links to the 
partnership. An alternative would be to 
have "SDC working in partnership with 
Lovells /H & P" on vans, hi viz jackets 
etc 

Potential. Improved 
organisational / perception. 
Professional delivery. BR. 

 
To be 
reviewed 
for next 
phase’s. 

8.0 Develop a partnership website with 
useful information for all stakeholders 
(eg where customers can access 
information on their own property, 
staff/Councillors can view progress etc). 

Potential. Improved 
communications and 
perception. Professional 
delivery. IJ 

Early 2009 

9.0 KPI's via an online portal, which 
receives the data and calculates reports 
for contractor, project, benchmarking 
automatically. 

Potential. Improved visibility of 
performance. IJ. 

Early 2009 

10.
0 

Similar proposals for monitoring 
progress of resources, work and £ 
against plan. 

Potential. Improved visibility of 
operational performance. IJ. 

Early 2009 
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11.
0 

In early pilot batch of homes - run 
competition for 'Best Modernised 
Home', Best Modernised Street, 'Best 
Modernisation Team' etc. Use the 
outputs for lessons learned & PR for 
rest of the programme (to help reduce 
refusals). 

Potential. Creation of a 
competitive environment and 
identify further area’s for 
improvement. BR. 

Difficult to 
implement 
due to 
varying 
scope of 
works in 
each 
home. 
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Appendix 7

Decent: no work required 1534
Refusals 78
Worked on now Decent 1202 includes void properties and work carried out by other contractors
Current Schemes remaining 82
Non-Decent: work still required 261

3157

Decent Homes at 09/02/2010
Decent: no work required, 1534

Refusals, 78

Non-Decent: work still required, 
261

Current Schemes remaining, 82

Worked on now Decent, 1202
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Agenda Item No:7
___________________________________________________________________ 
 
Title: Budget Exceptions to 31 December 2009 
  
To: Social Board 
  
Date: 9 March 2010 
  
Service Area: Housing & Property Services, Partnerships & 

Commissioning and Finance Services 
  
Author: Operational Management Team 
  
Presented by: Mark Steward, Head of Housing & Property 

Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of budget exceptions for the 2009/10 

financial year to 31 December 2009. 
  
2 Recommendations: 
  
2.1 It is recommended that: 
  
 i. Councillors endorse the actions of officers and note the contents 

of the report. 
ii. Recommend to Policy & Resources that the Social Board 

budgets be adjusted to reflect the savings expected to be 
achieved this year as per Appendix B, and that the Councils 
Medium Term Financial Plan be amended  to take account of 
projected savings in 2010/11 and 2011/12 where these are not 
currently allowed for in the budget. 

iii. Recommend to Policy & Resources that Housing Revenue 
Account Budgets are amended to reflect outturn position and 
transfer the remainder to balances.  
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3 Executive Summary 
  
3.1 
 

This report provides details of Social Board budget exceptions including 
General Fund, Housing Revenue Account and Housing Investment 
Programme for the financial year 2009/10, and recommends appropriate 
action where required. 

  
 General Fund Revenue 
  
3.2 Appendix A shows that the total forecasted revenue shortfall on Social Board 

budgets at the end of December is currently £21k for the year. This shortfall 
relates to costs incurred relating to Leisure Services prior to the transition to 
the leisure contract offset by a Concessionary Fares saving.  Officers will 
look to identify further savings to cover this overspend. 

  
3.3 Approved changes to the budget in the first nine months of 2009/10 are 

(£163k) and this includes Carry Forward Budgets and Virements. 
  
 Housing Revenue Account 
  
3.4 Appendix A shows the total forecasted saving on the Housing Revenue 

Account budgets at the end of December is currently (£202k) for the year. 
The largest elements of savings surround vacancies in the Housing and 
Property Services departments and additional rent offset by a shortfall in 
investment income. 

  
3.5 Approved changes to the budget in the first nine months of 2009/10 are 

£1.908m and this includes Carry Forward Budgets and Virements. 
  
 Capital 
  
3.6 Appendix A shows that the total forecasted saving on capital budgets at the 

end of December is currently (£900k) and is expected to be utilised during 
2010/11. 

  
3.7 Appendix B shows the savings identified for the Social Board and progress to 

date. Officers are forecasting that these will decrease from £438k to £437k in 
2009/10 and will increase to £590k in 2010/11 and £606k for 2011/12. This 
increase reflects the savings generated from transferring the management of 
Leisure Services to Wigan Leisure & Culture Trust. 

  
3.8 Approved changes to the budget in the first nine months of 2009/10 are 

£1,534m and this includes Carry Forward Budgets and Virements. 
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4 The Report 
  
4.1 Budget Exceptions 
  
 General Fund Revenue 
  
 The table in Appendix A shows details of budget exceptions within revenue 

budgets for the 2009/10 financial year to 31 December 2009, summarised at 
service level. To date officers are forecasting a shortfall of £21k. 

  
 Housing Revenue Account 
  
 The table in Appendix A also shows details of budget exceptions within the 

Housing Revenue Account budgets for the 2009/10 financial year to 31 
December 2009, summarised at service level. To date officers are 
forecasting a saving of (£202k). 

  
 Capital 
  
 Additionally within Appendix A are details of budget exceptions for capital 

budgets for the 2009/10 financial year to 31 December 2009, summarised at 
service level. The anticipated saving of (£900k) will be required for use 
during 2010/11. 

  
 Efficiencies and Savings 
  
4.2 Appendix B summarises the savings that have been identified by officers for 

the services under the control of this Board to date and also shows the 
progress made to date on each. 

  
4.3 In the current year, officers have identified £437,727 of cashable efficiencies 

and budgets have been reduced accordingly, which will assist in the Council 
achieving a balanced budget in the longer term. 

  
4.4 Officers are predicting that in the current year these savings will decrease to 

£437,172. 
  

30



 

 
 
 

 
5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
  
  2009/10 

£000’s 
2010/11 
£000’s 

2011/12 
£000’s 

General Fund Revenue  

Original Budget 2,094 2,108 2,140

Adjustments to date (163) (218) (100)

Latest Approved Budget 1,931 1,890 2,040

Adjustments this Report:   
Adjustment to Cashable 
Efficiencies / Savings 1 0 0

  
Total Adjustments this 
Report  1 0 0

Revised Net Budget 1,932 1,890 2,040

  
 2009/10 

£000’s 
2010/11 
£000’s 

2011/12 
£000’s 

Housing Revenue Account  

Original Budget 28 (346) (186)

Adjustments to date 1,908 18 0

Latest Approved Budget 1,936 (328) (186)

Adjustments this Report:   

Net Savings to Balances (202)  
Total Adjustments this 
Report  (202) 0 0

Revised Net Budget 1,734 (328) (186)
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  2009/10 
£000’s 

2010/11 
£000’s 

2011/12 
£000’s 

Capital  

Original Budget 5,862 4,173 3,321

Adjustments to date 1,534 0 0

Latest Approved Budget 7,396 4,173 3,321

Adjustments this Report:   
Total Adjustments this 
Report  0 0 0

Revised Net Budget 7,396 4,173 3,321 
 
 

 

6 Conclusion 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 

  
7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  
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 This report helps to ensure the reduction of risks arising from unexpected 
under or overspending by enabling early preventative or remedial action to 
be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.   
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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Appendix A
BUDGET EXCEPTIONS REPORT

APRIL 2009 - DECEMBER 2009

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
Social Board (GF)

Concessionary Fares 623 -27 One-off

It is forecast that there will be a £27k saving on the budget.  The 
forecast takes into account the fees for February and March and a 
contingency for operator claims which will not be confirmed until the 
year end. 

Use savings to offset 
overspends

Parks & Open Spaces 80 22 One-Off

£18k of this variance relates to Grounds maintenance at Selby Park.  
The new contract will cost an additional £14k in 2009/10, and there is 
also a £4k payment relating to 0809.  By the end of August, the Park 
underacheived its income target by £4k.

Monitor and cover 
shortfall from savings

Sports Development & 
Groundwork Projects 110 -18 One-Off

Within Sports Development, there will be a saving of £8k relating to 
reduced charges from the Leisure Manager due to the transfer to the 
trust.  Also the promotions budget is underspend by £4k.  There are 
further savings of £4k against the Leisure Card Scheme budget.

Use savings to offset 
overspends

Tadcaster Leisure Centre 81 -11 One-Off
Tadcaster Leisure Centre over achieved on their April to August 
income targets by £3k.  A further saving is forecast in relation to salary 
costs from the Leisure Manager, due to the transfer to the trust of £6k

Use savings to offset 
overspends

Abbey Leisure Centre 473 55 One-Off

At the point of transferring to the trust, Abbey Leisure salary budgets 
were overspent by £5k, and income under acheived by £18k.  The 
electricity budget was overspent by £13k, of which £6.5k relates to an 
unaccrued bill for March 09.  Solid Fuel payments were overspent by 
£8k, £2k in relation to 2008/09 bills.  Water charges were overspent by 
£8k, £2.5k in relation to 2008/09 bills.  There is a saving of £12k 
against charges from the Leisure manager due to transferring to the 
trust.  There are also additional costs of £10k to pay for professional 
services assisting with the transfer

Monitor and cover 
shortfall from savings

Total General Fund Variance 21
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Appendix A
BUDGET EXCEPTIONS REPORT

APRIL 2009 - DECEMBER 2009

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
Housing Revenue Account

Housing Management 980 -57 One-Off This saving has resulted from a number of vacancies throughout the 
year within the structure. Reduce Budget.

Direct Works 1,719 -69 One-Off
This saving is from vacancies in the structure, recharges for internal 
works, including corporate buildings and capital plus savings on skip 
usage.

Reduce Budget.

Net GF Interest -249 49 One-Off

Investment income forecast is currently that returns will be £49k 
(£49,160) below budget.  This is being monitored by officers and 
figures updated each quarter.  The reasons for the reduction are due 
to three factors. 1) The interest rates forecast for new investments 
during 2009/10 was an average of 1.5%. The rate being obtained is on 
average 0.8 to 1.12%. 2) Together with, in the first six months of the 
year higher than estimated Housing Benefit payments and a 
corresponding shortfall in grant reimbursement from Dept of Work & 
Pensions until the revised grant claim was submitted in September, 
together with business rate revaluations of the power stations reducing 
their liability for rates meaning that payments to the NDR pool were too 
high until a revised NDR grant form could be submitted in September 
and lower than expected collections of income mainly from CTax, 
Business Rates & Rents.3) The average amount of money estimated 
to be available for investment was £28.7m but this is now forecast to 
be £26.6m due to expected capital receipts not materialising and lower 
than forecast income from NNDR, CTax & Rents.   

Reduce Budget from 
Additional Rent Income

Housing Rents -9,495 -125 One-Off
Income is expected to exceed budget based on income collected to 
date. The impact of the rent reduction exercise has not been as great 
as first anticipated.

Increase Income Budget

Total HRA Variance -202
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Appendix A
BUDGET EXCEPTIONS REPORT

APRIL 2009 - DECEMBER 2009

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
Capital

Airey Property Improvements 682 -682 One-Off
This project is delayed due to design problems (now overcome) and 
costings have been confirmed. This work is about to go out to tender 
and is unlikely work will commence this financial year.

Monitor Progress and 
carry forward balance to 

2010/11.

Pre-Paint Repairs 300 -100 One-Off This saving is due to the late procurement and issuing of the Pre-paint 
repair contract. Pre-paint repairs works are now commencing.

Monitor Progress and 
carry forward balance to 

2010/11.

Asbestos Removal 133 22 One-Off
Due to Decent Homes works progressing ahead of programme, 
additional asbestos works have had to be undertaken to enable the 
Decent Homes works to commence.

Monitor progress and fund 
from savings on External 

Cyclical Repairs.

External Cyclical Repairs 140 -140 One-Off
This budget links in to the pre-paint repairs programme and as noted 
above these works have only just commenced, it is unlikely that this 
budget will be utilised during 2009/10.

Monitor Progress and 
carry forward balance to 

2010/11.
Total Capital Variance -900
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Appendix B
GENERAL FUND BASE BUDGET SAVINGS 2009/10 - 2011/12 Key:
Social Board Green Savings likely to be achieved

Amber

Red

Proposed Savings
Previous 

2009/10 
Latest 

2009/10 2010/11 2011/12 Progress
Rationalisation of 
telephone accounts

Amber 180 0 0 0 See change in provider for telephone 
calls

Gas / Electricity Green 9,960 9,960 9,960 9,960 Completed
Change in postal provider Green 50 50 70 70 Completed

Change provider for 
telephone calls

Amber 705 590 3,540 3,540 NYCC framework available but 
experiencing difficulties in joining -
now pursuing alternative contract.

Central 
Photocopying/printing

Green 780 520 1,560 1,560 Completed - new framework contract 
let w.e.f 1 April 2009 - 30% saving 
achievable

Leisure Trust NNDR & 
VAT Savings

Green 175,922 175,922 316,562 342,527 Completed

2nd Class Post Green 50 50 50 50 Completed

Car Allowances Green 550 550 710 710 Completed

Refuse Collection/Grounds 
Maint etc Contract Inflation

Green -790 -790 -790 -790 Completed 

2007/08 Pay Award Green 4,970 4,970 4,970 4,970 Completed  

2008/09 Pay Award Green 2,560 2,560 2,560 2,560 Completed  

2009/10 Pay Award Green 4,630 4,630 13,030 13,030 Completed - budgeted for 3% pay 
award - 1% award now confirmed

Concessionary Fares - Rail 
Travel

Green 20,000 20,000 20,000 20,000 Completed

Tentative savings - further work 
required

Savings require a change in Council 
policy or significant change in service 
delivery
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Appendix B
GENERAL FUND BASE BUDGET SAVINGS 2009/10 - 2011/12 Key:
Social Board Green Savings likely to be achieved

Amber

Red

Proposed Savings
Previous 

2009/10 
Latest 

2009/10 2010/11 2011/12 Progress

Tentative savings - further work 
required

Savings require a change in Council 
policy or significant change in service 
delivery

Abbey Leisure Centre 
Income

Green 10,000 10,000 10,000 0 Excess income over budget due to 
grant for over 60's swimming

Concessionary Fares Amber 180,000 180,000 180,000 180,000

Fees and Charges 2008/09 Green 18,160 18,160 18,160 18,160 Completed although income will be 
monitored through quarterly budget 
management reports

Leisure Card scheme Amber 10,000 10,000 10,000 10,000

437,727 437,172 590,382 606,347Total Social Board Savings
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Agenda Item No:8 
___________________________________________________________________ 
 
Title: Social Board 2009/2010 Performance Indicator Report: April 

2009 – January 2010 
  
To: Social Board 
  
Date: 9 March 2010 
  
Service Area: Housing and Property 
  
Author: Chris Smith – Corporate Improvement Officer 
  
Presented by: Mark Steward, Head of Service – Housing and Property 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focusing on priority areas and managing the 
performance of the Council by updating the Social Board on the progress that 
has been made in 2009/2010 for the corporate and statutory National 
Indicators (NIs) for which they are responsible. 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

 
3 
 
3.1 
 
 
 

 
Executive Summary 
 
As from April 2008 the new National Indicators (NIs) came into being and as 
such quartiles cannot be used as they apply to the old Best Value 
Performance Indicators (BVPIs). 
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4 
 
4.1 
 
 
 
 
4.2 
 
 
 
4.3 
 
 
4.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year. Background figures and full audit trails are available within service 
areas and from the Performance and Improvement Section. 
 
The new National Indicators are identified on the report by the prefix ‘NI’. 
Some of the old BVPIs have been retained as corporate indicators where they 
have not been replaced by the new NIs. 
 
Commentary has been provided by the officers responsible for reporting the 
data. 
 
The table below lists the Performance Indicators monitored through the Social 
Board for 2009/10 and indicates the reporting schedule. 
 
 

Code Performance Indicator Description Reporting Period 
 
Homelessness 

NI156 Number of Households in Temporary 
Accommodation Quarterly 

 
Property Services 

NI158 Percentage of non decent council 
homes Annually 

 
Environmental Protection 

HIP HSSA Private Sector Homes vacant for more 
than 6 months Annually 

 
Community Safety 

NI1 Percentage of people from different 
backgrounds get on well together Biennial 

NI3 Civic Participation in the local area Biennial 

NI4 Percentage of people who feel they 
can influence decisions in locality Biennial 

NI15 Number of most serious crimes Quarterly 

NI16 No of recorded serious acquisitive 
crimes Quarterly 

NI20 Number of ‘Assaults with less serious 
injury’ Quarterly 

 
Revenues 

Rev 1 Percentage of rent arrears collected Monthly 

Rev 5 Rent arrears as a percentage of the 
rent roll Monthly 
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5  Financial Implications 
 
5.1 Subject to the actions determined by councillors to address weakness 

identified, there are no financial implications arising from the contents of this 
report. 

 
5.2  Any actions identified for improvements to performance would need to be 

properly assessed for financial implications and, if required, approval for any 
additional funding sought and such issues would be highlighted in the budget 
exceptions report elsewhere on the agenda 

 
6 
 
6.1 

 
Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 
 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 

   
9.3  Community Safety and Crime             No Impact 
 
9.4 Procurement 

 
No Impact 

9.5 Risk Management 
There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence value for money. 

Impact 
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10 Background Papers 

 
Appendix 1 - Social Board 2009/2010 Performance Indicator Report:        April 
2009 – January 2010. 
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2009 - JANUARY 2010 

HOMELESSNESS

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End

NI156 Number of households living in temporary accommodation. Quarterly 27 19 25 15

REVENUES

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End

Rev 1 % of rent and arrears collected. Monthly 99.38% 98.44% 99.40% 97.62%
(97.88%)

Rev 5 Rent arrears of current tenants as a percentage of the rent 
roll. Monthly 1.38% 1.60% 1.37% 2.13%

(2.05%)

2009/2010 Target

2009/2010 Target

2009/2010 Year to Date

2009/2010 Year to Date
(2008/2009 Year to Date)

NI156 - At 31 December 09 we had 15 households living in temporary accomodation, with none in B&B. For the last 3 quarters we have been below our target of 25 set for the year. 
We also had no 16/17 year olds in B&B as per best practice. We are maintaining this by throughput at the hostels.

2009/2010 Year to 
Date compared to 
2009/2010 Target.

2009/2010 Year to 
date compared to 

2008/09 Year to Date.

Rev1 + Rev5 - The Revenues & Recovery department continue to embed the additional workloads and new procedures within the section and also continue to pro-actively chase rent 
arrears, sending reminders promptly and supporting customers by promoting and facilitating both benefit take up and budgeting and debt advice through all channels available. 
Customers were reminded at every opportunity that if they were in arrears they needed to maintain payment through the non rent weeks in December. We are also looking at 
preventative measures to stop potential rent arrears occurring by working more closely with the Housing department when tenants first sign up to a tenancy and promote all payment 
methods available and ensure any benefit entitlement is identified and applied at the first opportunity. 
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SOCIAL BOARD PERFORMANCE UPDATE
APRIL 2009 - JANUARY 2010 

COMMUNITY SAFETY

Code Description Reporting 
Period

2008/2009 
Target

2008/2009 
Year-End

NI15 Number of most serious violent crimes per 1,000 population. Quarterly N/A N/A 0.32 0.36

NI16 No. of recorded serious acquisitive crimes/total population x 
1000. Quarterly N/A N/A 10.30 6.06

NI20
Number of ‘Assaults with less serious injury’ (including 
racially and religiously aggravated) offences per 1,000 
population as a proxy for alcohol related violent offences.

Quarterly N/A 6.09 5.06 3.32

2009/2010 Year to 
Date compared to 
2009/2010 Target.

2009/2010 Target 2009/2010 Year to Date

NI15 - YTD figure of 0.36 is down by 29% (12 crimes) compared to the previous YTD and down by 44% (7 crimes) on the previous quarter. This figure continues to fall and the CSP 
remains committed to reducing this further. The CSP have worked with other partners to increase night-time safety.

NI16 - YTD figure of 6.06 is down by 26% (176 crimes) compared to the previous YTD and down by 28% (69 crimes) on the previous quarter.  Localise NYP initiatives are currently 
focused on this National Indicator and are actively demonstrating an impact.

NI20 - YTD figure of 3.32 is down by 7% (19 crimes) compared to the previous YTD and down by 12% (11 crimes) compared to the previous quarter.  This has recently become a main 
priority for the CSP and a strategic lead has been appointed to develop a localised strategy for further reductions in this area.
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Agenda Item No:9 

___________________________________________________________________ 
Title: Empty Dwelling Management Orders 
  
To: Social Board  
  
Date: 9th March 2010 
  
Service Area: Housing and Property Services 
  
Author: David Firth 

Senior Private Sector Housing Officer 
__________________________________________________________________ 
 
 
1 Purpose of Report 
  
1.1 To advise councillors of the use of Empty Dwelling Managing Orders (EDMOs) 

as a tool for tackling long term empty properties and to seek agreement that 
the District Council will undertake management responsibilities in respect of 
any Interim or Final EDMOs that may be made against any empty property 
within the district.    

  
2 Recommendation 
  
2.1 That Councillors endorse the use of Empty Dwelling Management Orders 

as a tool for delivering the reoccupation of long term empty properties in 
Selby district under the following principles; 
 
i) That management responsibilities in respect of individual EDMOs 

are carried out by the Housing and Property Service Unit.  
ii) That the condition of an individual property will not be such that it 

would prohibit the likely recovery of all costs incurred.   
iii) That the decision to pursue a specific EDMO be delegated to the 

Head of Service: Housing and Property in consultation with the 
Chair of Social Board.  

  
  
3 Executive Summary 
 
3.1 
 
 
3.2 
 

 
Council Tax data suggests that on 31st March 2009 there were 363 private 
properties in Selby district that had been empty for a period of over 6 months. 
 
Selby District Council’s Empty Property Strategy forms part of the overall 
Housing Strategy and offers a range of incentives, guidance and enforcement 
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3.3 
 
 
 
 
 
3.4 
 

actions designed to encourage and enable these empty properties to be 
brought back into use. 
 
The Housing Act 2004 introduced measures by which a Local Authority could 
take over properties that had been left empty for over 6 months and with no 
reasonable prospect of them becoming occupied.  In such cases a local 
Authority could apply to a Residential Property Tribunal for an Empty Dwelling 
Management Order. 
 
Upon an Empty Dwelling Management Order (EDMO) being approved, the 
district council would take over the management of the property and would 
carry out appropriate repairs and maintenance and set up tenancies. The 
council would recover monies through the rent obtained from tenants. The 
application for an EDMO is seen as the ‘last resort’ stage to return empty 
properties to occupation and will only be considered where all other options 
have been exhausted. 
 

4 
 
4.1 
 
 
 
 
 
 
 
 
 
4.2 
 
 
 
 
 
 
4.3 
 
 
 
 
4.4 
 
 
 
 
 
 
 
 
 

The Report 
 
The Council’s Procedure for investigating Empty Properties outlines the steps 
to be taken in achieving the re-occupation of empty buildings. Where possible 
the council works with owners to encourage the re-occupation of empty homes. 
The initial steps of the procedure aim to achieve a voluntary solution to 
reoccupation.  Where voluntary steps fail to achieve the objectives, then 
enforcement options are considered. As a last resort the council would seek to 
use Empty Dwelling Management Orders against those owners who 
persistently choose not to engage in discussion and negotiation over re-
occupation. 
 
The Empty Dwelling Management Order (EDMO), introduced under Part 4 of 
the Housing Act 2004, is one formal means of achieving reoccupation. Unlike 
Compulsory Purchase Order arrangements, whereby the property ownership is 
transferred to the council, an EDMO only takes on management responsibilities 
for the property, leaving the ownership unchanged. An EDMO is granted by a 
Residential Property Tribunal. 
 
An EDMO procedure has been developed which details the steps to be 
followed in the application for an interim EDMO, the actions to be taken 
following the granting of an interim EDMO, the application for a final EDMO 
and the actions required following the imposition of a final EDMO. 
 
The preparation for an EDMO application entails significant investigative work 
and the Local Authority must show that they have addressed the following 
issues:- 
 
• Details of the steps taken to ascertain what actions the proprietor is 

taking or intending to take to secure that the dwelling is occupied. 
 
• Details of advice and assistance offered to encourage the owner to  
    secure the reoccupation of the dwelling. 
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4.6 
 
 
4.7 
 
 
 
 
 
4.8 
 
 
 
 
 
 
4.9 
 
 
 
 
 
4.10 
 
 
 
 
 
 
4.11 
 
 
 
4.12 
 
 

 
• Details of checks made to assess whether the property falls within the 

list of exemptions. 
 
• Details of the steps taken to notify relevant owners that an   
    application for an EDMO is being made. 
 
• Details of the evidence showing that there is no reasonable prospect 

of the dwelling becoming occupied in the near future. 
 
• Details of the steps to be taken by the Authority to ensure there is a 

reasonable prospect that the dwelling will become occupied if an 
EDMO is granted.  

      
During the investigative work further attempts will be made to encourage 
reoccupation of the dwelling without following the EDMO route. 
 
Should the EDMO application be successful the Local Authority will be granted 
an Interim EDMO at which time they must take steps to insure and secure the 
property. A costed schedule of works shall be drawn up and discussions held 
with the owner to obtain consent to progress the works and make 
arrangements for reoccupation of the property. 
 
Where written consent cannot be reached, or where there is no prospect of 
occupation in the next 12 months, the Local Authority shall progress towards a 
Final EDMO where they take over all management responsibilities of the 
property irrespective of the owners wishes. The local authority may not sell the 
property but can carry out works to make the property fit to occupy and can 
also let the property.  
 
The Interim EDMO can last for up to 12 months and a Final EDMO for up to 7 
years. In each case it is essential that accurate records be kept of all incomes 
and expenditures, including the cost of works, administration costs, insurance 
costs, rental incomes, etc. The Final EDMO requires a detailed Management 
Scheme as part of the Order. 
 
The owner of the empty property is able to make representations to the 
Residential Property Tribunal at the time of application for an Interim EDMO 
and to comment on the proposed Final EDMO. The owner can also make an 
Appeal to the Tribunal against the making of the final EDMO within 28 days or 
at any time later should he/she feel there is a breach of the Management 
Scheme. 
 
It is intended that EDMOs will be managed by the councils Housing and 
Property Service Area and would become the management responsibility of the 
Housing Manager. 
 
It is likely that there will be an initial outlay of funding required to address 
insurance, administration costs, servicing and in particular repairs. Over the 
period of the EDMO it is expected that all this money will be recovered from the 
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4.13 
 
 
 
 
4.14 
 
 
 
 
4.15 

rents collected from tenants. An EDMO would not be considered for a property 
in such disrepair that the costs incurred by the council in making it suitable for 
occupation would not be recovered during the lifetime of the EDMO. 
 
There is currently no specific budget to cover initial costs of managing an 
EDMO. Cases will only be considered where this initial outlay can be 
reasonably expected to be recovered in full during the lifetime of the order 
(whether 12 months or 7 years).  
 
The property can be returned to the owner at any point during the EDMO 
period though the Authority must ensure all costs are paid back and the current 
tenancy is maintained throughout its contract. On returning the property to the 
owner any surplus money held by the Authority must also be returned. 
 
In the unlikely event of the Authority failing to recover all its costs during the 
lifetime of a Final EDMO, a further Final EDMO can be declared though it will 
be open to the same Appeal process as the previous one. 
 
 

5 Financial Implications 
  
5.1 
 
 
5.2 
 
 
 
 
5.3 
 
 
 
 
5.4 
 
 
 
 
 
 
5.5 

It is expected that the cost of establishing an EDMO will be covered from 
existing budgets.   
 
There will be an initial outlay of costs relating to repairs, insurance and 
management charges associated with each EDMO case. In most cases 
insurance costs and management costs will be negligible. Larger costs may be 
incurred from carrying out the necessary repair of dwellings.  
 
It is proposed that EDMO cases will only be considered where this initial outlay 
can be reasonably expected to be recovered in full during the lifetime of the 
order. Target repair costs of £10,000 have been budgeted for and would be 
covered from the Regional Housing Board private sector funding programme. 
 
Under current Empty Homes Grant conditions, the council expects a 2 
bedroom property to have an affordable rent set of no more than £114.00 per 
week. If the EDMO rent was set at a similar figure we can estimate that the 
council would recover £5,928 per year for a 2 bedroom EDMO. Based on this 
figure it would take the council approximately 2 years to recover the budgeted 
setup costs.  
 
The council must keep accurate records of all incomes and expenditures, 
including the cost of works, administration costs, insurance costs, rental 
incomes, etc in order to ensure any surplus monies are returned to the owner 
upon cessation of the EDMO.  
 
 
 
 

6 Conclusions 
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6.1 
 
 
 
 

The EDMO procedure is just one tool that Local Authorities can use to bring 
empty properties back into use and would only be considered as a last resort 
where all informal attempts have failed. All costs can be recovered during the 
operation of an EDMO but there will need to be budget provision to cover the 
initial outlay of money to ensure the property is made suitable for reoccupation. 
   

7 Link to Corporate Plan 
  
7.1 This report links to the following strategic themes   

• Healthier Communities – through increased good quality and affordable 
housing opportunities in the private rented sector.  

• Promoting Prosperity by providing diverse and good quality housing. 

8 How Does This Report Link to the Council’s Priorities? 
  
8.1 This report links to the following Council priorities for 2009/10; 

• Working to secure the delivery of a re-vitalised housing market in 
order to provide access to homes for those who want and need them – 
by working with private owners to repair and reoccupy empty homes, and 
where possible providing additional affordable housing in the private sector.  

• Improving the look of the district by ensuring buildings are kept in a 
good state of repair – through a programme of financial support and, 
where necessary, enforcement action to encourage the re-occupation of 
empty dwellings and the repair of derelict properties. 

 
9 Impact on Corporate Policies 
 
9.1 Service Improvement 

 
Impact: EDMOs provide a useful additional 
enforcement tool to assist officers in achieving the 
re-occupation of long-term empty dwellings.   
  

9.2 Equalities 
 

N
  

o Impact 

9.3 Community Safety 
and Crime 
 

Impact: Empty properties provide a refuge for social 
disorder and environmental crime. Reoccupation 
removes this haven.  
 

9.4 Procurement 
 

Impact: Any significant property repairs are likely to 
be subject to tender along the same lines of 
standard Housing Act work in default cases.  
   

9.5 Risk Management Impact: There is a risk that the costs incurred in 
managing individual EDMOs will not be fully 
recoverable within the lifetime of the order. Precise 
budgeting of each proposed case will be essential in 
reducing this risk.  
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9.6 Sustainability 
 

Impact: Re-occupation of empty properties helps 
create a diverse and sustainable housing market. 

9.7 Value for Money 
 

No Impact  
 

10 Background Papers 
 Selby District Council’s Empty Dwelling Management Order Procedure. 
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Agenda Item No:10 

___________________________________________________________________ 
 
Title: Draft North Yorkshire Housing Strategy – Consultation  
  
To: Social Board  
  
Date: 9th March 2010 
  
Service Area: Housing and Property Services 
  
Author: Simon Parkinson 

Housing Strategy and Enabling Manager 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To allow councillors an opportunity to comment on the Draft North Yorkshire 

Housing Strategy and to ensure all comments made are fed into the official 
consultation process.  

  
2 Recommendation 
  
2.1 That Councillor’s note the content of the draft Housing Strategy and 

request that any comments made are fed into the consultation process.    
  
3 Executive Summary 
 
3.1 
 
 
 
3.2 
 
 
 
 
 
 
3.3 
 
 
 
3.4 
 

 
The Local Government York and North Yorkshire Housing Board (formerly the 
North Yorkshire Strategic Housing Board), has agreed to develop the first 
Single Housing Strategy for North Yorkshire. 
 
This draft strategy sets out how York and North Yorkshire will contribute 
towards delivery of the Regional Housing Strategy and the Sustainable 
Community Strategies for North Yorkshire and the City of York Council. It will 
also help to achieve delivery of actions contained in the Leeds City region 
Housing and Regeneration Strategy for those local authorities that are within 
the Leeds City Region. 
 
The Vision for the Strategy is: “To make York and North Yorkshire an inclusive 
place where everyone can have access to decent affordable homes and 
effective support when they need it.” 
 
The strategy is now in its final stages of development with a target timetable to 
agree sign off by the Local Government York and North Yorkshire Housing 
Board by 31st May 2010. 
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4 
 
4.1 
 
 
 
 
 
4.2 
 
 
 
 
 
4.3 
 
 
 
 
4.4 
 
 
 
 
 
 
4.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.6 
 
 
 
 

The Report 
 
The draft strategy sets out overarching priorities and does not detail specific 
projects within the North Yorkshire Sub-Region. Nor does it set out plans for 
the numbers or distribution of housing generally - this is covered within the 
current Regional Spatial Strategy and will be covered in the forthcoming 
Integrated Regional Strategy. 
 
To provide more detail at a local level, the final strategy will be underpinned by 
local action plans produced by each of the participating authorities. These will 
be tailored to balance each authority’s own local circumstances and priorities 
against the challenges and opportunities to deliver against wider strategic 
targets. 
 
This is essentially a six year strategy, covering priorities identified in the current 
2008-2011 investment period and the following investment period, which it is 
anticipated will run from 2011 - 2014. It will be subject to regular review by the 
partners responsible for its development. 
 
Four key strategic priorities have been identified for York and North Yorkshire. 
These are: 
• Enabling the provision of more affordable homes 
• Reducing homelessness 
• Improving access to housing services 
• Making best use of the existing housing stock 
 
Strategic Priority 1: Enabling the provision of more affordable homes 
 
North Yorkshire needs more affordable homes for local people. The latest 
forecasts suggest the sub-region will fall well short of its targets. The sub-
region recognises that it cannot rely on new build housing provision alone and 
we must explore more innovative ways of increasing affordable housing 
delivery. 
 
In order to achieve this, the sub-region proposes to: 
• Gain a better understanding of the housing market in North Yorkshire and 

the opportunities it affords to deliver more affordable housing. 
• Target owners of public land to potentially increase availability of land for 

affordable housing. 
• Maximise opportunities for delivery through the Planning system 
• Offer specific support for rural affordable housing delivery via the North 

Yorkshire Rural Housing Enabling Partnership. 
• Develop new affordable housing products and innovative delivery 

mechanisms. 
 
Strategic Priority 2: Reducing homelessness 
 
Homelessness continues to be a problem in York and North Yorkshire. The 
emphasis on this part of the strategy is on homelessness prevention. 
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4.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.8 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.9 
 
 
 
 

In order to achieve this, the sub-region proposes to: 
• Work more collaboratively to offer a greater range of homeless prevention 

services across all parts of the sub-region. 
• Specifically improve services aimed at reducing youth homelessness. 
 
Strategic Priority 3: Improving access to housing services.  
 
The sub-region wants to put the customer at the heart of decision making and 
to increase choice. 
 
In order to achieve this, the sub-region proposes to: 
• Develop a sub-regional Choice Based Lettings scheme in participating 

authorities. 
• Offer improved housing services and assistance for specific vulnerable 

groups including women who have experienced domestic abuse; young 
people, ex-offenders; people with mental health problems, people with 
learning disabilities and single people moving from temporary 
accommodation to sustainable housing. 

• Increase housing choices for its ageing population, for example by 
planning appropriate housing and advice. 

• Better understand and address the housing and support needs of Gypsies 
and Travellers, Black and Minority Ethnic groups and migrant workers. 

• Begin to address issues of financial inclusion and worklessness. 
 
Strategic Priority 4: Making best use of the existing housing stock. 
 
Our existing homes are our most valuable resource, so it is important that we 
look after them and make best use of them. The strategy proposes to place 
greater emphasis on the maintenance and improvement of existing stock and 
its sustainability 
 
In order to achieve this, the sub-region proposes to: 
• Improve housing conditions and services for private rented homes 
• Ensure financial assistance packages are available to enable people to 

improve their own homes 
• Support targeted regeneration in areas which require it such as 

Scarborough and parts of York 
• Offer support and help to match people with homes that are the right size 

and type to meet their needs 
• Offer services and grants to make sure that people with disabilities can live 

comfortably within their existing homes 
• Improve the energy efficiency of existing and new homes to help people 

run them more cheaply and efficiently and to reduce the risk of climate 
change 

 
As part of the consultation process the York and North Yorkshire Housing 
Board has asked a number of specific questions relating to the draft strategy.   
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4.10 
 
 
 
 
 
 
 
 
4.11 
 
 
 
 
 
 
 
 
 
4.12 
 
 
 
 
 
 
 
 
4.13 
 
 

Q1 The Vision 
The proposed vision for the North Yorkshire Housing Strategy is: 
'To make York and North Yorkshire an inclusive place where everyone can 
have access to decent affordable homes and effective support when they need 
it.' 
 
Do you agree this is an appropriate vision for the North Yorkshire Housing 
Strategy? 
 
Q2 Strategic Priorities 
The following four strategic priorities have been identified through previous 
consultation: 
1. Enabling the provision of more affordable homes 
2. Reducing homelessness 
3. Improving access to housing services 
4. Making best use of the existing housing stock 
 
Are these priorities appropriate for North Yorkshire? 
 
Q3 What percentage share of any future sub-regional funding should be 
allocated to each priority? 
(Please allocate percentage values to each of the following priorities making 
sure they total 100%) 
1. Enabling the provision of more affordable homes ................ 
2. Reducing homelessness....................................................... 
3. Improving access to housing services .................................. 
4. Making best use of the existing housing stock...................... 
 
Q4 Are there any other strategic priorities that you think should be 
included? 
 

5 Financial Implications 
  
5.1 The North Yorkshire sub-region initially secured £63 million resources from 

central Government for housing investment to deliver its ambitions from 2008-
2011. However, due to the national economic climate, the funding for the 
period 2010-11 has been reduced by approximately 20%. 
 
As national economic recovery is unlikely to take place in the short term, the 
sub-region is aware that future Government housing funding may continue to 
be limited. We therefore need to make sure that the investment that is available 
is targeted in areas where we can deliver and make the most 
difference, as well as exploring other funding options to tackle the sub-region’s 
housing priorities.  
 
The strategy will help to inform the next sub region housing investment bid for 
the period 2011 -2014. This bid will be submitted to the Housing and 
Regeneration Board.  
 
 

6 Conclusions 
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6.1 
 
 
 
 

The draft strategy sets out how York and North Yorkshire will contribute 
towards delivery of the Regional Housing Strategy and the Sustainable 
Community Strategies for North Yorkshire and the City of York Council. It will 
also help to achieve delivery of actions contained in the Leeds City region 
Housing and Regeneration Strategy.  
   

7 Link to Corporate Plan 
  
7.1 This report links to the following strategic themes   

• Healthier Communities – through increased access to good quality and 
affordable housing opportunities in Selby district.  

• Promoting Prosperity by providing diverse and good quality housing.  

• Making Better Use of Resources by allocating limited funding to meet 
identified strategic housing need. 

 
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 This report links to the following Council priorities for 2009/10; 

• Working to secure the delivery of a re-vitalised housing market in 
order to provide access to homes for those who want and need them – 
by working with our sub-regional colleagues to meet the relevant housing 
challenges across North Yorkshire.  

 
• Improving the look of the district by ensuring buildings are kept in a 

good state of repair – through a programme of financial support, advice  
and, where necessary, enforcement action to encourage the re-occupation 
of empty dwellings and the repair of derelict properties. 

 
9 Impact on Corporate Policies 
 
9.1 Service Improvement 

 
Impact: Ensures service delivery is targeted at key 
priorities. 
  

9.2 Equalities 
 

Im
  

pact: Allows fair access to housing services. 

9.3 Community Safety 
and Crime 
 

Impact: Proposes working with partners to make 
North Yorkshire a safer place to live. 

9.4 Procurement 
 

Impact: Will inform the Sub-Regional Investment 
Bid for 2011-14. 
   

9.5 Risk Management No Impact   
 

9.6 Sustainability 
 

Impact: Proposes working with partners to provide 
and maintain sustainable communities. 

9.7 Value for Money Impact: Will inform the Sub-Regional Investment 
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 Bid for 2011-14. 
 

10 Background Papers 
 Draft North Yorkshire Housing Strategy. 
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Agenda Item No:11 
___________________________________________________________________ 
 
Title: Work Programme for Social Board 2010/11 
  
To: Social Board 
  
Date: 9 March 2010 
  
Service Area: Housing 
  
Author: Mark Steward, Head of Service – Housing and 

Property 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 For councillors to consider the proposed work programme for 2010/11. 
  
2 Recommendation 
  
2.1 That councillors approve the work programme. 
  
3 Executive Summary 
  
3.1 This report suggests the work programme for Social Board for 2010/11. 
  
4 The Report 
  
4.1 The proposed work programme for 2010/11 is attached to this report. 
  
5 Financial Implications 
  
5.1 There are no financial implications to this report.  Any costs associated with 

the programme should be met from existing budgets. 
  
6 Conclusions 
  
6.1 The work programme is attached for councillors comment. 
  
7 Link to Corporate Plan 
  
7.1 The proposed work programme meets the requirements stated within the 
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 Authority’s constitution. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 The attached programme indicates the links of each topic to the Strategic 

Themes and Corporate Priorities. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 The Board will be reviewing the service performance agreements (SPAs) in 
April 2010. 
 

9.2 Equalities 
 

Impact 

 Services are delivered in accordance with the Authority’s equal opportunity 
policy.  Monitoring of the quality of service delivery is assisted by the use of 
Customer satisfaction questionnaires for each service area which are 
scrutinised by Service managers.  Certain services are delivered in 
accordance with an ISO accredited Quality Management System. 
 

9.3 Community Safety and Crime 
 

Impact 

 A number of services included within this work programme are enforcement 
services which contribute positively to this policy. 
 

9.4 Procurement 
 

Impact 

 A number of issues within this work programme include services which are 
procured by means of market testing and using resources made available by 
the Regional Centre for Procurement Excellence. 
 

9.5 Risk Management 
 

Impact 

 Risk has been identified in the relevant project briefs.  There is a risk that the 
programme will not be completed which will impact on service improvement 
and delivery. 
 

9.6 Sustainability 
 

Impact 

 These issues will be addressed in each individual report that is presented to 
Board during the delivery of this work programme. 
 

9.7 Value for Money 
 

Impact 

 The appropriate use of resources in delivering the work programme relates to 
ensuring best value. 
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10 Background Papers 
  
10.1 Relevant background papers are held by Democratic Services. 
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Social Board – Annual Work Programme 2010/11
 

 
CYCLE 

 
MEETING 

 
ANNUAL CYCLE 

 
SPECIAL TOPICS 

LINK TO 
STRATEGIC THEMES 

LINK TO 
PRIORITIES 

 
1 

 
15 June 2010 

 
Budget & Performance 
Management Monitoring Report – 
Outturn 2009/10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Decent Homes Progress Report 
 
 
 
 
 
 
 
Minutes of Leisure Board 

 
 
 
 
 
 
 
 
 
 
 
 
 
North Yorkshire Adaptations Review 
 
 
 
North Yorkshire Housing Strategy 
 
 
 
 
 
 
 
 
 
 
North Yorkshire Strategic Housing Board 
Update 

 
Organising to Deliver; and 
Making Better Use of 
Resources 
 
 
 
 
 
 
 
 
 
Healthier Communities 
 
 
 
Healthier Communities 
 
 
 
 
 
 
Healthier Communities 
 
 
 
Healthier Communities 
 
 
 
Healthier Communities 

 
Working with our 
communities to maintain 
a clean and safe 
environment in which to 
live, work and play; and 
Reducing our 
expenditure by a series 
of balanced measures 
whilst maintaining 
essential services to our 
community. 
 
Reducing our 
expenditure by a series 
of balanced measures. 
 
Working to secure the 
delivery of a re-vitalised 
housing market in order 
to provide access to 
homes for those who 
want and need them. 
 
Providing a better 
balance in the housing 
market. 
 
Providing a better 
balance in the housing 
market. 
 
Providing a better 
balance in the housing 
market. 
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CYCLE 
 

MEETING 
 

ANNUAL CYCLE 
 

SPECIAL TOPICS 
LINK TO 

STRATEGIC THEMES 
LINK TO 

PRIORITIES 
 
2 

 
21 September 2010 

 
Budget & Performance 
Management Monitoring Report – 
Quarter 1 2010 / 11 
 
 
 
 
 
 
 
 
 
Decent Homes Progress Report 
 
 
 
Minutes of Leisure Board 

 
 

 
Organising to Deliver; and 
Making Better Use of 
Resources 
 
 
 
 
 
 
 
 
 
Healthier Communities 
 
 
 
Healthier Communities 

 
Working with our 
communities to maintain 
a clean and safe 
environment in which to 
live, work and play; and 
Reducing our 
expenditure by a series 
of balanced measures 
whilst maintaining 
essential services to our 
community 
 
Providing a better 
balance in the housing 
market. 
 
Providing a better 
balance in the housing 
market. 
 

 
3 

 
30 November 2010 

 
 
 
 
 
 
 
 
Budget & Performance 
Management monitoring Report – 
Quarter 2 2010/11 
 
 
 
 
 
 
 
 
 

 
North Yorkshire Housing Investment Bid 
2011-2014 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Healthier Communities 
 
 
 
 
 
 
Organising to Deliver; and 
Making Better Use of 
Resources 
 
 
 
 
 
 
 
 
 

 
Working to secure the 
delivery of a re-vitalised 
housing market in order 
to provide access to 
homes for those who 
want and need them. 
 
Working with our 
communities to maintain 
a clean and safe 
environment in which to 
live, work and play; and 
Reducing our 
expenditure by a series 
of balanced measures 
whilst maintaining 
essential services to our 
community. 
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CYCLE 
 

MEETING 
 

ANNUAL CYCLE 
 

SPECIAL TOPICS 
LINK TO 

STRATEGIC THEMES 
LINK TO 

PRIORITIES 
 
Decent Homes Progress Report 
 
 
 
 
 
 
 
Minutes of Leisure Board 

 
 
 
 
 
North Yorkshire Strategic Housing Board 
Update 
 
 
 
 
 
 
Affordable Housing 

 
Healthier Communities 
 
 
 
Healthier Communities 
 
 
 
Healthier Communities 
 
 
 
Healthier Communities 

 
Providing a better 
balance in the housing 
market. 
 
Providing a better 
balance in the housing 
market. 
 
Providing a better 
balance in the housing 
market. 
 
Providing a better 
balance in the housing 
market. 
 

 
4 

 
4 January 2011 

 
Community Safety Partnership 
Plan Progress Report  
 
 
 
 
 
 
 
 
 
 
 
 
Housing Rents and Miscellaneous 
Charges 2011/12 
 
 
 
 
 
Budgets 2011/12 
 

 
 
 
 
 
 
 
 
Private Sector Housing Assistance Policy 

 
Community Safety 
 
 
 
 
 
 
Healthier Communities 
 
 
 
 
 
 
Making Better Use of 
Resources 
 
 
 
 
 
Making Better Use of 
Resources 

 
Working with our 
Communities to provide 
a safer environment in 
which to live, work and 
play. 
 
 
Working to secure the 
delivery of a re-vitalised 
housing market in order 
to provide access to 
homes for those who 
want and need them. 
 
Reducing our 
expenditure by a series 
of balanced measures 
whilst maintaining 
essential services to our 
community. 
 
Reducing our 
expenditure by a series 
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balance in the housing 
market. 
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balance in the housing 
market. 
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Strengthening the voice 
Working with our 
Communities to 
maintain a clean and 
safe environment in 
which to live, work and 
play; and Reducing our 
expenditure by a series 
of balanced measures 
whilst maintaining 
essential services to our 
community. 
 
Providing a better 
balance in the housing 
market. 
 
Providing a better 
balance in the housing 
market. 
 
Providing a better 
balance in the housing 
market. 
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