
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
 
22 November 2010 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Social Board to be held in 
Committee Room 2, Civic Centre, Portholme Road, Selby on 30 November 
2010 commencing at 5.00pm. 
 

AGENDA 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by 
the Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Social Board held on 21 September 2010 (Previously 
circulated and attached at pages 4 to 10 attached). 
 

4.  Chair’s Address to the Social Board 
 

5.  Local Government North Yorkshire and York Housing Board 
Update 
 
Report of the Housing Strategy and Enabling Manager (pages 11 to 14 
attached). 
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6.  Disabled Facilities Grant:  Proposed Prioritisation Scheme 
 
Report of the Housing Strategy and Enabling Manager (pages 15 to 21 
attached). 
 

7.  Homelessness Priority Need Order Grant 
 
Report of the Head of Service – Housing and Property (pages 22 to 26 
attached). 
 

8.  Performance Management monitoring Report – Quarter 2 
2010/11 
 
Report of the Head of Service – Housing and Property (pages 27 to 33 
attached). 
 

9.  Gas Central Heating Overspend Update 
 
Report of the Head of Service – Housing and Property (pages 34 to 39 
attached). 
 

10.  Budget Exception to October 2010 
 
Report of the Head of Service – Housing and Property (pages 40 to 49 
attached). 
 

 Reports/Minutes for Information 
 

11. Leisure Partnership Forum Draft Minutes from 19 October 
2010 (pages 50 to 51 attached) 
 

12. Selby Leisure Business Plan 2011 (pages 52 to 69 attached) 
 

 
 
 
 
 
 
 
J Lund 
Deputy Chief Executive 
22 November 2010 
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Disclosure of Interest – Guidance Notes: 

 
(a) Councillors are reminded of the need to consider whether they have any 

personal or prejudicial interests to declare on any item on this agenda, and, if 
so, of the need to explain the reason(s) why they have any personal or 
prejudicial interests when making a declaration. 

 
(b) The Committee Services Officer will be pleased to advise you on interest 

issues.  Ideally their views should be sought as soon as possible and 
preferably prior to the day of the meeting, so that time is available to explore 
adequately any issues that might arise. 

 
 

Dates of Future Meetings of the Social Board 
 

Date of Meeting 

4 January 2011 
22 March 2011 

 
 

Membership of the Social Board 
11 Members 

 
Conservative Labour Independent 

I Chilvers Ms M Davis Mrs M McCartney 
K Ellis Mrs W Nichols  
Mrs C Goodall   
Mrs G Ivey (Chair)   
D Mackay   
Mrs C Mackman (Vice 
Chair) 

  

C Lunn   
A Pound   
 
Enquiries relating to this agenda, please contact Karen Mann on: 
 
Tel:  01757 292207 
Fax: 01757 292020 
Email: kmann@selby.gov.uk
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Social Board 
21.9.10 

SELBY DISTRICT COUNCIL 
 

MINUTES 
 

Minutes of the proceedings of a meeting of the Social Board held on 21 
September 2010, at Abbey Leisure Centre, Function Room, commencing at 

5.00pm. 
 

219 Apologies for absence 
220 Disclosure of interests 
221 Minutes 
222 Chair’s Address to the Social Board 
223 Minutes of Leisure Board 
224 The Councils Decent Homes Programme 
225 Gas Central Heating Overspend 
226 Disabled Facilities Grant: Request for Supplementary Estimate 
227 Mortgage Rescue Scheme/Repayment of Right to Buy Discount 
228 Budget Exceptions to 31 July 2010 
229 Performance Indicator Report – April 2010 – July 2010 
230 Tenants Participation Strategy 2010 
231 Community Centre Review Update 
232 North Yorkshire Housing Strategy 2010 – 2015 
233 Making Safe 
234 Homelessness Priority Need Order Additional Grant 2010 – 2011 
235 Rural Exception Site – Appleton Roebuck 

 
Present: Councillor Mrs G Ivey in the Chair 
  
Councillors: I Chilvers, K Ellis, Mrs C Goodall, C Lunn, D Mackay, Mrs C Mackman, Mrs 

M McCartney and Mrs W Nichols 
 

  
Officials: Head of Service Housing & Property, Property Services Manager, Housing 

Strategy and Enabling Manager and Policy & Partnership Officer, 
Accountancy Services Manager, Principal Accountant and Committee 
Services Officer. 

  
Observers: Strategic Director, Cllr J McCartney. 
  
Public: Mrs Gibb 
Press: 0 
   
219 Apologies for Absence and Substitution  

 
Apologies were received from Councillors Ms M Davis and A Pound. 
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Social Board 
21.9.10 

 
220 Disclosures of Interest 

 
None. 
 

221 Minutes 
 
Resolved:  
 
That the minutes of the proceedings of the meeting of the Social 
Board held on 15 June 2010 be confirmed as a correct record and be 
signed by the Chair. 
 

222 Chair’s Address to the Social Board 
 

 The Chair informed the meeting regarding two schemes that had been 
successful in the National Affordable Housing Programme Yorkshire & 
Humber Mini Bid Round 2010/2011 which were St Richards Chapel and 
Appleton Roebuck. 

  
223 Minutes of the Leisure Board 

 
The minutes of the Leisure Board were noted. 
 

224 The Councils Decent Homes Programme 
 
A report was submitted by the Head of Housing and Property to provide 
councillors with an update on the delivery of the Council’s Decent Homes 
programme.  The programme will be finalised on 24 September 2010. 
 
Resolved: 
 
That the report be noted. 
 

225 Gas Central Heating Overspend 
 
A report was submitted by the Head of Housing and Property to outline the 
reasons for the projected overspend on gas central heating and to explore 
funding options. 
 
It was explained that due to changes in regulations governing open flue 
appliances, resulting in boilers and gas fires either being turned off at 
service or requiring remedial work making them beyond economical repair, 
an estimated £816,025 will be required to cover increased costs.  
 
Customer safety is paramount and Selby District Council has a duty to 
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Social Board 
21.9.10 

provide adequate and safe heating for our customers.  This takes 
precedence over the budget implications of replacing heating systems. 
 
Resolved: 
 
That the report be noted. 
 
Recommended to Policy & Resources Committee that: 
 

i) approval be given for the supplementary estimate of 
           £816,000 to fund the work to the Gas Central Heating and 
           Fire appliances and; 
i) the supplementary estimate is funded from internal 

borrowing and; 
ii) additional savings from 2010/11 to 2012/13 be achieved to 

cover the reduced investment interest earned by the HRA. 
 

226 Disabled Facilities Grant Request for Supplementary Estimate 
 
A report was submitted by the Housing Strategy and Enabling Manager to 
advise councillors of the current budget position in relation to Disabled 
Facilities Grant and to request a supplementary estimate to help maintain 
this mandatory service. 
 
Resolved: 
 
That Social Board recommends a supplementary estimate of £50,000 
towards the mandatory Disabled Facilities Grant service. 
 
Recommended to Policy and Resources Committee 
 
That Policy and Resources Committee approve the funding of the 
Supplementary Estimate of £43,000 from Capital Receipts and £7,000 
from General Fund Revenue Budget savings. 
 

227 Mortgage Rescue Scheme/Repayment of Right to Buy Discount 
 
A report was submitted by the Policy and Partnership Officer to make a 
recommendation relating to write offs of Right to Buy (RTB) discounts in 
cases where the Mortgage Rescue Scheme is being progressed. 
 
An amendment to Appendix 1 of the report was requested to read: 
 
The amount of discount to be repaid if a property is sold within 5 years of 
purchase will be a percentage of the original discount. The amount that 
must be repaid goes down by one fifth for each year since the purchase. 
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Social Board 
21.9.10 

(For example if the owner sells after one year he must pay four fifths of the 
original discount.) 
 
Recommended to Policy and Resources Committee 
 
That Policy and Resources Committee are requested to recommend 
to Council that where the repayment of a RTB discount is the only 
barrier to the Mortgage Rescue case proceeding, the Head of Service 
– Finance, in consultation with the Head of Service – Housing and 
 Property, should have delegated powers to write off the discount on 
a case by case basis having referred to the guidance issued by the 
Government. 
 

228 Budget Exceptions to 31 July 2010 
 
A report was submitted by the Head of Service – Housing and Property 
with details of budget exceptions to 31 July 2010. 
 
Resolved that: 
 

i) councillors endorsed the actions of officers and; 
ii) the report be noted and; 
iii) the Social Board budgets be adjusted to reflect the savings 

expected to be achieved this year as per Appendix B, and 
that the Councils Medium Term Financial Plan be amended 
to take account of the projected savings in 2010/11 and 
2011/12 where these are not currently allowed for the 
budget. 

 
229 Performance Indicator Report Apr – July 2010 

 
A report was submitted by the Head of Service – Housing and Property 
Services to update councillors on the progress that had been made in 
2010/11 on the corporate and statutory National Indicators for which the 
Committee were responsible. 
 
Resolved: 
 
That the report be noted. 
 

230 Tenants Participation Strategy 2010  
 
A report was submitted by the Policy and Partnership Officer to update 
councillors on the Tenants Participation Strategy 2010. 
 
Resolved that: 
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Social Board 
21.9.10 

 
i) the report be noted and; 
ii) that officers continue working on the Action Plan and a copy 

of the Annual Report is circulated to councillors. 
 

231 Community Centre Review Update 
 
A report was submitted by the Policy and Partnership Officer to update 
members on progress following their recommendations in April 2010 . 
 
It was recommended that Womersley and Kellington centres are closed, 
that the management of the Anne Sharpe Centre be transferred to the 
doctors surgery through a service level agreement subject to resident 
consultation and the remaining nine centres, Coultish Centre, Lady 
Popplewell Centre, Calcaria House, Cunliffe Centre, Harold Mills Centre, 
Rosemary House, Kelcbar, Eggborough and South Milford be retained in 
local authority management.   
 
It was explained that there would be a centralised booking system for the 
remaining nine centres.  
 
The Chair invited Mrs Gibb, a member of the public to speak on behalf of 
the Kelcbar Centre. 
  
Resolved that: 
 

i) the centre at Womersley be closed and sold on the open 
market and; 

ii) Kellington centre be closed and converted to a residential 
unit. 

iii) the management of the Anne Sharpe Centre be transferred 
to the doctors surgery through a service level agreement 
subject to resident consultation and; 

iv) the remaining nine centres remain as local authority 
managed centres. 

 
Recommended to Policy and Resources Committee that: 
 

i) approval be granted for a supplementary estimate of £18,000 
(to be financed by HRA balances) to enable the required 
works to commence this financial year with regard to the 
conversion of the Kellington Centre into a residential unit 
and; 

ii) approval for the disposal of Womersley Centre. 
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Social Board 
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232 North Yorkshire Housing Strategy 2010 – 2015 

 
A report was submitted by the Housing Strategy and Enabling Manager to 
advise councillors of the publication of the North Yorkshire Housing 
Strategy to cover the period 2010 – 2015. 
 
Resolved that:  
 

i) the report be noted and; 
ii) a Selby Local Action Plan will take into account the 

resolutions from Policy and Resources and Council on 27 
July 2010 with regard to the local and historic needs of 
Showpeople, Gypsies and Travellers. 

 
233 Making Safe 

 
A report was submitted by the Policy and Partnership Officer to report on 
progress of the Making Safe Project and recommend the extension of the 
tenancy at Church Walk, Selby. 
 
Resolved:  
 
That approval be given for the extension of the tenancy at Church 
Walk, Selby to Foundation Housing for the Making Safe Project. 
 

234 Homelessness Priority Need Order Additional Grant 2010 – 11 
  
A report was submitted by the Policy and Partnership Officer to 
recommend a spend for a temporary Housing Options Clerical Assistant 
post for six months. 
 
Resolved that: 
 

i) funding be approved for the temporary Housing Options 
Clerical Assistant post and; 

ii) a report is submitted in three months as to whether this post 
would need to be extended for a further six months. 

 
235 Rural Exception Site – Appleton Roebuck 

 
A report was submitted by the Head of Service – Housing and Property to 
inform councillors of the proposal to develop a ten unit affordable housing 
exception site in Appleton Roebuck and to request in principle approval for 
the demolition of two Council owned bungalows to facilitate the access to 
the development. 
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Social Board 
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Recommended to Policy and Resources committee 
 
That they approve the demolition of two Council owned bungalows in 
order to facilitate the development of ten affordable homes at West 
End Ave Appleton Roebuck and in exchange Broadacres HA provide 
within the new development a two bedroomed bungalow at no cost to 
the Council. 
 

The meeting closed at 7.52pm 
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Agenda Item No:5 

___________________________________________________________________ 
Title: Local Government North Yorkshire and York Housing 

Board Update 
  
To: Social Board  
  
Date: 30th November 2010 
  
Service Area: Housing and Property Services 
  
Author: Simon Parkinson 

Housing Strategy Manager 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors on the issues discussed at the Local Government North 

Yorkshire and York Housing Board over the first 6 months of 2010-11.  
  
2 Recommendation 
  
2.1 That councilors note the contents of the report. 
  
3 Executive Summary 
 
3.1 
 
 
 
 
 
 
3.2 
 
 
 
 

 
The Local Government North Yorkshire & York Housing Board (the Board) 
aims to ensure that housing and housing-related regeneration priorities and 
initiatives in the North Yorkshire and York sub region are coordinated in a way 
that makes the strongest possible contribution to the North Yorkshire 
Sustainable Community Strategy and City of York Sustainable Community 
Strategy whilst also supporting local priorities and initiatives. 
 
The Board plays a key role in contributing to successful, thriving and inclusive 
communities – urban and rural, inland and coastal – across York and North 
Yorkshire. It aims to broker sub-regional agreement on priorities and 
associated investment plans for housing and housing-related regeneration. 

4 
 
4.1 
 
 
 
 
 
 
 

The Report 
 
The Board comprises:  
• one elected member from the City of York;  
• one elected member from each of the North Yorkshire District Councils;  
• one elected member from North Yorkshire County Council;  
• one elected member from each of the National Park Authorities;  
• one Government Office representative (no voting right); and  
• one Homes and Communities Agency representative (no voting right). 
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4.2 
 
 
4.3 
 
 
4.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Each elected member can be supported by an officer employed by his/her 
organisation. 
 
Councillor Ivey (as Chair of Social Board) represents Selby District Council and 
holds the vice-chair position on the Board. 
 
The key roles of the Board are; 
• To allocate sub regional housing funds in line with agreed North Yorkshire 

housing priorities. 
• To review housing related policies and strategies. 
• To give advice to, and make nominations to, the Regional Regeneration 

and Housing Board. 
• To monitor and manage North Yorkshire housing related performance 

against agreed outcomes. 
• To consult and engage with stakeholders, ensuring that decisions take 

account of stakeholder feedback. 
• To ensure an effective cascade of information to and from other North 

Yorkshire thematic Boards resulting in effective linkages and integration 
with other sub regional, city region and regional strategies, policies and 
initiatives. 

• To ensure focus remains on housing and housing regeneration-related 
issues. 

• To ensure that housing – related activity is coordinated and coherent. 
• To promote housing and housing- related regeneration as a sub regional 

priority, ensuring that York and North Yorkshire’s “housing voice” is heard 
regionally and nationally. 

• To establish a strong supporting sub regional evidence base to inform the 
Board’s decision making.     

• To ensure complementarity between functional North Yorkshire and city 
region housing policies and strategies. 

. 
During the first 6 months of 2010/11 the Board has specifically dealt with the 
following items;  
• Reviewed and revised the Terms of Reference of the Board in line with the 

Local Government North Yorkshire and York Leaders Board proposal to 
revise all similar Terms of Reference across all the sub-regional thematic 
boards. The draft Terms of Reference are being developed in the interest 
of good partnership working and the rationale behind them is that 
wherever possible Board decisions will be made through consensus. 

  
• Reviewed the delivery of sub regional priorities relevant to the 2008-2011 

investment programme including where necessary sanctioning the 
redistribution of funding between authorities. The Homes and Communities 
Agency (HCA) and Government Office for Yorkshire and the Humber 
(GOYH) are keen to see a sub-regional approach to the delivery of 
housing priorities  The challenge for individual authorities to agree a 
process whereby funding is re-allocated to areas with perceived greater 
need should not be underestimated. However there is clear evidence that 
the board is able to reach agreement in such circumstances. 
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• Overseen the development of the first North Yorkshire and York Housing 
Strategy. This strategy sets out how York and North Yorkshire will 
contribute towards delivery housing improvements across City of York and 
North Yorkshire. It also links to actions contained in the Leeds City Region 
Housing and Regeneration Strategy for those local authorities that are 
within the Leeds City Region. 

 
• Commenced the development of the North Yorkshire Local Investment 

Plan for 2011-2015 which will ultimately secure funding to deliver on the 
priorities identified in the strategy over the next four years. This is a 
challenging piece to work following the Comprehensive Spending Review. 
The current draft Investment Plan covers the top 3 housing priorities in 
each local authority area. The board has been advised that available 
funding is unlikely to cover all proposed priority schemes and therefore we 
now face difficult decisions regarding which of these local housing 
schemes to support. In addition the Board has considered the future of a 
number of sub-regionally funded posts including the Rural Housing 
Enabler Programme and the Gypsy and Traveller Support Manager. Once 
finalised the Investment Plan will be brought to a future Social Board for 
endorsement (currently planned for January 2011). 

 
5 Financial Implications 
  
5.1 There are no specific financial implications relating to this report. The Board 

aims to bid for and distribute sub regionally allocated funding to support agreed 
North Yorkshire housing priorities. The Board has no authority to allocate 
individual councils own funds to specific priorities.  
 

6 Conclusions 
  
6.1 
 
 
 
6.2 
 
 
 
 
6.3 

The Local Government North Yorkshire & York Housing Board aims to ensure 
the coordination of key housing and housing-related regeneration priorities and 
initiatives in the North Yorkshire and York sub region. 
 
The Board is made up of councillor representatives from all North Yorkshire 
Local Authorities, City of York Council, North Yorkshire County Council and the 
National Park Authorities. Non-voting representatives from the HCA and GOYH 
also attend board meetings. 
 
The Board aims to bid for and distribute sub regionally allocated funding to 
support agreed North Yorkshire housing priorities. The Board has no authority 
to allocate individual councils own funds to specific priorities.  
 

7 Link to Corporate Plan 
  
7.1 This report links to the following strategic themes   

• Healthier Communities – Through the coordinated delivery of housing and 
housing-related regeneration priorities and initiatives in the North Yorkshire 
and York sub region. 

• Making Better Use of Resources – The Board aims to ensure that partner 
organisations work together to secure and distribute funding to key North 
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Yorkshire housing priorities. 

8 How Does This Report Link to the Council’s Priorities? 
  
8.1 This report links to the following Council priorities for 2010/11; 

• Working to secure the delivery of a re-vitalised housing market in 
order to provide access to homes for those who want and need them 
– the Board coordinates the delivery of housing and housing-related 
regeneration priorities and initiatives in the North Yorkshire and York sub 
region. 

 
9 Impact on Corporate Policies 
 
9.1 Service Improvement 

 
Impact: By working with our North Yorkshire 
neighbours we can better placed to secure funding 
essential to delivering improved delivery of housing 
and housing related services.    
  

9.2 Equalities 
 

Impact: The Board aims to coordinate the delivery 
f fair access to housing services for all.    o

  
9.3 Community Safety 

and Crime 
 

No Impact  
 

9.4 Procurement 
 

Impact: The Board will aim to develop procurement 
opportunities where appropriate to deliver North 
Yorkshire housing priorities more efficiency 
   

9.5 Risk Management Impact: The Board coordinates the delivery of North 
Yorkshire housing priorities. Collectively the North 
Yorkshire Local Authorities are better placed to 
deliver funding options for the sub-region. However 
individual authorities are not bound by the decisions 
of the Board due to the strategic rather than the 
contractual nature of the Boards role.  
 

9.6 Sustainability 
 

Impact: The work of the Board aims to make the 
strongest possible contribution to the North 
Yorkshire Sustainable Community Strategy and City 
of York Sustainable Community Strategy whilst also 
supporting local priorities and initiatives. 
 

9.7 Value for Money 
 

Impact: The allocation of sub regional housing 
funds in line with agreed North Yorkshire housing 
priorities aims to deliver a value for money housing 
service. 
 

10 Background Papers 
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Agenda Item No:6 

___________________________________________________________________ 
Title: Disabled Facilities Grant: Proposed Prioritisation 

Scheme 
  
To: Social Board  
  
Date: 30th November 2010 
  
Service Area: Housing and Property Services 
  
Author: Simon Parkinson 

Housing Strategy Manager 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To propose a prioritisation scheme for Disabled Facilities Grants which will 

assist available resources to be targeted to those in most urgent need of 
assistance.  
 

  
2 Recommendation 
  
2.1 To approve the adoption of a system to prioritise requests for Disabled   

Facilities Grant assistance on the basis of need. 
  

  
3 Executive Summary 
 
3.1 
 
 
 
 
 
 
 
3.2 
 
 
 
 
3.3 

 
The Disabled Facilities Grant scheme provides disabled adaptations 
predominantly in the private sector to allow residents to remain living 
independently in their own homes for longer. The scheme is a mandatory 
service and is funded partly from Central Government Specified Capital Grant 
and partly from Local Authority budgets.  The process in Selby district is 
administered by the District Council following referrals from the NYCC 
Occupational Therapist Service. 
 
The 2010/11 Specified Capital Grant of £140,000 from the Department of 
Communities and Local Government has been supplemented by £210,000 
from the council’s Housing General Fund to give a total budget of £350,000 for 
this year.   
 
The amount of approved DFG funding currently stands at £311,000. 
Information from the Selby Home Improvement Agency and the NYCC 
Occupational Therapist service indicates a likely projected out-turn of around 
£400,000 by year end. 
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4 
 
4.1 
 
 
 
 
 
 
 
 
4.2 
 
 
 
 
 
 
 
4.3 
 
 
 
 
 
 
4.4 
 
 
 
 
 
4.5 
 
 
 
 
 
 
 
 
 
4.6 
 
 
 
 
 
 
 
 
 

The Report 
 
Disabled Facilities Grant activity in Selby district over the last few years shows 
a progressive increase in budget spend. 
 
DFG                              2007/08          2008/09          2009/10         2010/11* 
No. completed                  46                    40                    42                  46 
Budget spend                £282K            £299K              £311K            £400K 
 
*Projected 
 
The increase in costs over the last few years can be attributed to a number of 
reasons; 
• An increase in the size (and therefore cost) of adaptations. In 2007/08 we 

approved 2 grants at £25,000, compared to 4 at over £25,000 in 2009/10. 
• The maximum grant increased from £25,000 to £30,000 in 2009. 
• Children are no longer subject to a financial means test and receive 100% 

grant irrespective of their families’ financial means.   
 
Over the last 2 years the DFG budget are been funded as follows; 
                                                            2009/10         2010/11 
CLG Specified Capital Grant               £128K            £140K 
SDC Housing General Fund                £172K            £210K 
CLG Carry Forward                                £11K               £0  
Total                                                    £311K            £350K 
 
The legislation governing the mandatory DFG system stipulates that once a full 
application for a grant has been received a decision on it must be given within 
6 months. In relation to the payment of a grant, the date when this will be paid 
may be not more than 12 months after the date of application. Failure to meet 
these timescales would leave the council open to challenge.  
 
At present we do not operate a system for prioritising referrals received from 
the NYCC Occupational Therapist Service. Referrals are currently processed 
based on the date received. Such a system is fine where there is sufficient 
funding to allow all referrals to proceed within mandatory timescales. 
Unfortunately in the current situation of excess demand and insufficient budget 
such an approach may result in those in most need being held in the system 
whilst funding becomes available. It is therefore proposed that the council 
commence a prioritisation scheme based on assessed need for all DFG 
referrals.  
 
It is important to note that the introduction of a prioritisation system will not in 
itself have any impact on DFG expenditure.  A prioritisation system will help the 
Council to ensure that available resources are targeted to those in most need.  
Should backlogs of requests for DFGs occur as a result of a decision to 
suspend or slow down future provision (as a result of increased demand or 
budgetary constraint) then the Council will be better placed to meet that 
challenge.  Councillors must be aware however that the Local Government 
Ombudsman has previously been critical of and penalised Local Authorities 
who have sought to artificially slow down the administration of DFGs to control 
spending.    
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4.7 
 
 
4.8 
 
 
 
 
4.9 
 
 
 
5.0 
 

 
A robust prioritisation scheme will enable the Council to demonstrate that it has 
added responsibility in linking available resources to those most in need.  
 
The proposed scheme has operated in Scarborough Borough Council for 9 
months. The scheme was reviewed after 6 months and found to be working 
well. Scarborough Council has received no complaints in relation to their 
prioritising of clients. 
 
It is anticipated that the scheme will now be extended across all North 
Yorkshire Local Authorities. Selby, Craven and Harrogate Councils intend 
adopting the scheme this autumn. 
 
The proposed priority pointing scheme is attached as appendix 1 to this report. 
 
The scheme takes information provided within the Occupational Therapist 
Referral and scores it against specific needs based criteria including; 
• The reason why the client needs the adaptation - ie: to get up and down 

stairs or to access bathing facilities. 
• The current mobility of the client – ie: is the client a total wheelchair user or 

ambulant but uses frame/sticks or support system. 
• Safety factors – ie: does the client live alone or are they supported by 

family. 
• Whether the application relates to a disabled child or young person. 
 
In addition extra points are awarded based on the length of waiting time. This 
aims to ensure that all clients continue to move through the system. The 
scheme also allows for clients with urgent health and safety issues or life 
threatening illness to be fast tracked through the points system. 
    

5 Financial Implications 
  
5.1 The adoption of a prioritisation system will allow the council to contain 

spending within budget. 
 

6 Conclusions 
  
6.1 
 
 
 
6.2 
 
 
 
 
6.3 

The council do not currently operate a system for prioritising referrals received 
from the NYCC Occupational Therapist Service. Referrals are simply 
processed based on the date received. 
 
Unfortunately in the current situation of excess demand and insufficient budget 
such an approach may result in those in most need being held in the system 
whilst funding becomes available. It is therefore proposed that the council 
commence a prioritisation scheme for all DFG referrals.  
 
A robust prioritisation scheme will enable the Council to demonstrate it has 
added responsibility in linking available resources to those most in need.     
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7 Link to Corporate Plan 
  
7.1 This report links to the following strategic themes   

• Healthier Communities – ensuring those in need receive the necessary 
assistance to live independently in their own homes for longer. 

8 How Does This Report Link to the Council’s Priorities? 
  
8.1 This report links to the following Council priorities for 2010/11; 

• Working to secure the delivery of a re-vitalised housing market in 
order to provide access to homes for those who want and need them – 
by delivering a value for money disabled adaptations service that provides 
adapted homes for those who want and need them.  

 
9 Impact on Corporate Policies 
 
9.1 Service Improvement 

 
Impact: The prioritisation scheme will help to ensure 
that funding is available to deliver the mandatory 
DFG service to those in most need within legislative 
timescales.   
  

9.2 Equalities 
 

Impact: The DFG service enables elderly and 
disabled people to live independently in their own 
homes.  A system for prioritising DFG applications 
shall help ensure that available resources are 
targeted where most needed.   

9.3 Community Safety 
and Crime 
 

No Impact  
 

9.4 Procurement 
 

Impact: We are working with the Northern Housing 
Consortium to produce a Bulk Procurement 
Framework for Stairlifts and Bathrooms that will 
provide further service enhancement and value for 
money.   
   

9.5 Risk Management Impact: The DFG scheme is a mandatory service. 
Legislation demands that grants are approved within 
6 months of application. Where demand outweighs 
funding there is a risk of challenge if applications are 
not processed in line with this timescale. Should the 
Council be unable to meet its legal obligations (due 
to a lack of resources or increased demand) then 
the risk to the Council may be mitigated through the 
adoption of a transparent prioritisation system.  
 

9.6 Sustainability 
 
 
 
 

Impact: An increase in adapted properties helps to 
create a diverse and sustainable housing market. 

9.7 Value for Money Impact: A robust prioritisation scheme will help the 
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 council to link available resources to those most in 
need.     
 

10 Background Papers 
 Draft  Selby District Council Mandatory  Disabled Facilities Grants  

Priority Pointing System 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
APPENDIX 1 
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Mandatory  Disabled Facilities Grants  
 
Priority Pointing System 
 
 

TOTAL SCORE  
 

 
NAME OF APPLICANT:   «CLIENT_TITLE» «NAME» 
 
ADDRESS OF PROPERTY: «ADDRESS», «AutoMergeField», «POST_CODE» 
 
Fast track request Points 

 
The Occupational Therapist has flagged the case as 
extremely urgent due to health and safety issues or life 
threatening illness (to be applied in exceptional 
circumstances). 

Fast track requests are 
outside pointing 
scheme 

 
1.0 Time waiting for adaptation  
 

Points 
 

OT recommendations made in last 6 months. 0 
  
For every month elapsed over 6 months since 
recommendations. 

+2 

  
 
2.0 Reason for recommending adaptation (Note: score up 
to three categories only.) 
 

Points 
 

To facilitate access into/out of the property  +10 
  
To facilitate access to the toilet. +20 
  
To facilitate the use of the kitchen/enable food preparation. +7 
  
To facilitate getting up and down steps and stairs. +10 
  
To facilitate the use or access to bathing/showering. +10 
  
To facilitate access to a room used or usable as the principal 
family room

+5 

  
To facilitate access to or the provision of a room used or 
usable for sleeping

+5 

 
To improving or provide a heating system 

+10 

  
Other (specify and score 1 – 7) Give reasons:  
e.g. To facilitate access to garden, ergonomics within the  
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dwelling 
 
3.0 Adaptations  
 

Points 
 

Existing adaptations exist, which partially meet needs or 
would do so in the short term. 

-10 

 
4.0 Mobility (Note: only apply one score for the client.) 
 

Points 
 

Client is room bound or house bound without proposed 
adaptation. 

+ 30 

  
Client is a total wheelchair user. +15 
  
Client is mainly a wheelchair user but can stand for short 
periods. 

+10 

  
Client is ambulant indoors but needs wheelchair outdoors. +8 
  
Client is ambulant but uses frame/sticks or support system. +6 
  
Client is ambulant but unsteady or blind/deaf. +4 
  
 
5.0 Safety factors (Note: score one category only.) 
 

Points 
 

Client is a single parent with disabled child. +20 
  
Client lives alone. +15 
  
Client has carer who is not managing +10 
  
Client is a disabled parent with able bodied child aged under 
16. 

+5 

  
Client lives with/well supported by family/others or has 
occupying related carer. 

+2 

  
 
6.0 Child or Young Person’s application 
 

Points 

As defined in the DFG Regulations +10 
  
 
Date ……………………………..  Signed ………………………………… 
 
Comments ……………………………………………………………………………………... 
……………………………………………………………………………………………………
…………………………………………………………………………………………………… 
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Agenda Item No:7 
___________________________________________________________________ 
 
Title: Homelessness Priority Need Order Grant  

2010-11 
  
To: Social Board 
  
Date: 30 November 2010  
  
Service Area: Housing Services 
  
Presented by: Julia Jennison, Policy & Partnership Officer 
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To make a recommendation for spend of the Homelessness Priority Need 

Order grant for 2010/11. 
  
2 Recommendation(s) 
  
2.1 Remainder of this year’s funding to be used to retain the existing 

second Housing Options Adviser post  
  
3 Executive Summary 
  
3.1 
 
 
 

The Communities and Local Government Department (CLG) granted an 
additional £20,000 for 2010/11 towards implementation of its 
Homelessness Strategy, which has been added to our annual grant of 
£60,000.  
 
This has funded work by Daisychain, HARP and our second Housing 
Options Adviser to the end of 2010/11, as outlined in previous reports. 
 

3.2 
 
 

The recent economic climate has resulted in an increase in contacts from 
potentially homeless applicants, and the retention of two Options Advisers 
will be required in order to meet this demand.  
 

3.3 In September, Members agreed to the appointment of a Clerical Officer for 
this team, funded by the additional grant, in order to manage the additional 
paperwork generated by new schemes. However, since that decision, 
working practices have been adjusted and this has become less of a 
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priority.  
 

3.4 It is therefore proposed to fund the existing Housing Options Adviser for a 
further period after the end of this financial year until the monies are spent, 
rather than make a bid for core funding. 
 

3.5 Recent announcements from the government include the surprise retention 
of Homelessness Grant funding to the districts, and funding for 2011/12 
onwards is to be allocated through a sub-regional approach set out in the 
North Yorkshire Homelessness Strategy. A further report will be brought to 
Social Board with those proposals. 

  
4 The Report 
  
4.1 The Communities and Local Government Department (CLG) has granted the 

Council an additional £20,000 for 2010/11, to add to our core funding of 
£60,000. 
 

4.2 The purpose of the grant is to provide support to local authorities in England 
towards expenditure lawfully incurred or to be incurred by them in delivery of 
their homelessness prevention service.  
 
This has funded work by Daisychain, HARP and our second Housing 
Options Adviser to the end of 2010/11, as outlined in previous reports. 
 

4.3 The recent economic climate has resulted in an increase in contacts from 
potentially homeless applicants, although ongoing prevention work carried 
out by the Housing Options Team has managed to assist many cases 
without having to progress a formal homeless application, in accordance with 
best practice. 
 
Enquiries at Access Selby have increased over the year from around 200 in 
each of January to March, as outlined in the last report to Social Board in 
September, to 330 in September, and 291 in October. 
 
The graph below shows the split of work carried out by Housing Options staff 
between prevention and homelessness casework. Approximately 50% of 
cases are now prevention work. 
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4.4 
 

In September, Members agreed to the appointment of a Clerical Officer for 
this team, funded by the additional grant, in order to manage the additional 
paperwork generated by new schemes. However, since that decision, 
working practices have been adjusted and this has become less of a priority. 
 
It is therefore proposed to fund the existing second Housing Options Adviser 
for a further 18 months to two years, until the monies are spent. 
 

 

4.5 Recent announcements from the government include the surprise retention 
of Homelessness Grant funding to the districts, and funding for 2011/12 
onwards is to be allocated through a sub-regional approach set out in the 
North Yorkshire Homelessness Strategy. A further report will be brought to 
Social Board with those proposals. 
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5 Financial Implications 
  
5.1 The post would be funded from existing grant for 2010/11. 

 
There are no redundancy implications at the end of this funding. This second 
Housing Options Adviser post is a temporary position, filled by means of a 
secondment. 

  
6 Conclusions 
  
6.1 The retention of a second officer will allow us to maintain the existing level of 

work on homelessness prevention, and meet the increasing numbers of  
complex cases which are likely to come forward once proposed changes to 
welfare payments are brought in. 
      

7 Link to Corporate Plan 
  
7.1 Relevant Strategic themes contained in the 2006-2010 Corporate Plan are;  

• Putting customers first 
• Healthier communities 
• Community safety 
• Making better use of resources 

  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Selby District Council’s Corporate priority projects for 2009/10 relevant to 

these proposals are; 
 
• Reducing our expenditure by a series of balanced measures. 
• Providing a better balance in the housing market to provide access to 

homes for those who want and need them. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Closer working with partner agencies will enable the focussed approach to 
continue for this client group, and enable the level of temporary 
accommodation costs to be maintained or reduced. 
 

9.2 Equalities 
 

Impact 

 Our homelessness service seeks to treat all customers fairly, particularly 
marginalised groups. 
 

9.3 Community Safety and Crime 
 

Impact 

 Reducing social problems and empowering at risk groups to improve their 
own situation with specialist assistance. 
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9.4 Procurement No Impact  
  
9.5 Risk Management 

 
Impact 

 Allowing sufficient staffing resource to deliver a robust homelessness service, 
which will seek to minimise the risk to clients. 
  

9.6 Sustainability 
 

Impact 

 Sustainable lettings will be more likely to result from planned moves, with a 
consideration of housing options, and timely provision of housing support. 
 

9.7 Value for Money 
 

Impact  
 Reductions in homeless presentations will be able to be maintained or 

reduced through the provision of good quality prevention work and housing 
options advice. 

 
10 Background Papers 
  
10.1 
 

Social Board report 21 September 2010 
Social board report 20 April 2010 
 

 

26



 

 
 
 

Agenda Item No:8 
___________________________________________________________________ 
 
Title: Social Board 2010/2011 Performance Indicator Report:         

April 2010 – September 2010 
  
To: Social Board 
  
Date: 30 November 2010 
  
Service Area: Housing and Property 
  
Author: Chris Smith – Corporate Improvement Officer 
  
Presented by: Mark Steward, Head of Service – Housing and Property 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focusing on priority areas and managing the 
performance of the Council by updating the Social Board with details of 
performance indicator exceptions for 2010/11 as at 30 September 2010. 
 

2 
 
2.1 

Recommendation 
 
It is recommended that accountable officers take the necessary action 
to ensure the performance indicators achieve the set targets set at the 
beginning of the year.  
 

 
3 
 
3.1 
 
 
 
3.2 
 
 
 

 
Executive Summary 
 
This report provides details of Social Board performance indicator exceptions 
both corporate and national for the financial year 2010/11, and recommends 
appropriate action where required. 
 
Performance indicator exceptions for the relevant period together with 
appropriate commentary from officers are shown at Appendix A. 
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4 
 
4.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 4.2
 
 
 
 
 
 
 4.3
 
 
 
 
 
 
 
 
 
 
 
 

The Report 
 
The table below lists the Performance Indicators monitored through the Social 
Board for 2010/11 and indicates the reporting schedule (by exception only). 
 

Code Performance Indicator Description Reporting Period 
 
Homelessness 

HS_NI156 Number of Households in Temporary 
Accommodation Quarterly 

 
Property Services 

HS_NI158 Percentage of non decent council 
homes Annually 

 
Community Safety 
COS_NI015 Number of serious violent crimes Quarterly 

COS_NI016 Number of recorded serious 
acquisitive crimes Quarterly 

COS_NI020 Number of ‘Assaults with less serious 
injury’ Quarterly 

 
Revenues 

RE_LI001 Percentage of rent arrears collected Monthly 

RE_LI005 Rent arrears as a percentage of the 
rent roll Monthly 

Leisure Services  
LE_LI001 Visits to Leisure centres per 1000 

population 
Quarterly 

LE_LI002 Visits to Abbey Leisure Centre Quarterly 
LE_LI003 Visits to Tadcaster Leisure Centre Quarterly 

LE_LI006 % of customers fairly or very satisfied 
with the service  Annually  

LE_LI007 Resident satisfaction with sport 
facilities  Annually 

 
Appendix A shows that there are currently four indicators below target 
following quarter 2 of reporting. Performance data for Revenues show that 
Rent Collection and Arrears Recovery is below the monthly profile target set 
at the beginning of the year. The performance indicator is down on the 
monthly target by 0.38% but up on the 2nd quarter of 2009/10 by 0.15%. Rent 
arrears as a percentage of the rent roll remain above target. 
 
The reported indicators for leisure services are all below the profiled targets 
set at the beginning of the year. Abbey leisure fully re-opened following 
completion of the refurbishment works in July 2010, so it is anticipated that 
the works and member uptake will have a positive influence on visitor 
numbers throughout the remainder of the year.   Tadcaster leisure has had 
problems extracting data from a new system so the data received only applies 
to information for 12th August to 30 September. 
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4.4 On a positive note, both the number of serious acquisitive crime and the 

number of serious violent crimes have reduced against the same period in 
2009/10. The most serious crimes are down by 59% on last year and the most 
serious acquisitive crimes have seen a reduction of 31% on the 2009/10 YTD. 

 
5  Financial Implications 
 
5.1 Subject to the actions determined by councillors to address weakness 

identified, there are no financial implications arising from the contents of this 
report. 

 
5.2  Any actions identified for improvements to performance would need to be 

properly assessed for financial implications and, if required, approval for any 
additional funding sought and such issues would be highlighted in the budget 
exceptions report elsewhere on the agenda. 

 
6 
 
6.1 

 
Conclusions 
 
It is recommended that accountable officers take the necessary action to 
ensure the performance indicators achieve the set targets set at the 
beginning of the year. 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities No Impact 
  

 
 

9.3   Community Safety and Crime             No Impact 
 
 
9.4 Procurement 

 
 
 

No Impact 

9.5 Risk Management 
 

Impact 
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There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
 
The on-going management of performance will facilitate 
improvement in services and hence value for money. 
 

Impact 

10 
 
10.1 
 
 
 

Background Papers 
 
Appendix A - Social Board 2010/2011 Performance Indicator Exceptions 
Report:  April 2010 – September 2010. 
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Social Board 2010/2011 Performance Indicator Exceptions 
Report: April 2010 – September 2010 
 
Report Type: PIs Report 
Report Author: Improvement Corporate 

Generated on: 10 November 2010 
 
 
 

 

PI Status 

 Alert 

 Warning 

 OK 

 Unknown 

 Data Only 
 

Long Term Trends 

 Improving 

 No Change 

 Getting Worse 
 

Short Term Trends 

 Improving 

 No Change 

 Getting Worse 
 

                          
Accountable Officer: Karen Iveson     Service Area: Finance 
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Code Short Name 

Old SDC PI 
Code 

Profiled Target 
(Annual target) 

Current Value 
Short Term 

Trend Arrow 
Long Term 

Trend Arrow 
Traffic Light 

Icon 
Notes & History Latest Note 

RE_LI001 

 
 
 
Rent Collection and 
Arrears Recovery 
 
 
 

Rev1 (Old BV66a) 

 
96.17% 

(98.75%) 
 

95.79%   

We are continuing to pro-actively 
collect rent and recover arrears by 
contacting the customer promptly, 
promoting and facilitating benefit 
take up, working closely with 
Housing to support new tenants and 
work with Access and partner 
agencies to provide payment advice, 
guidance and debt and financial 
advice through all channels 
available. We are also currently in 
the middle of a BPR project to 
identify any further improvements & 
efficiencies we can make to the 
service delivery. 

 

  
 
Accountable Officer: Rose Norris      Service Area: Partnerships and Commissioning 
 

Code Short Name 
Old SDC PI 

Code 

Profiled Current 
Target 

(Annual Target) 
Current Value 

Short Term 
Trend Arrow 

Long Term 
Trend Arrow 

Traffic Light 
Icon 

Notes & History Latest Note 

LE_LI001 

Visits to leisure 
centres per 1000 
population 
 
 

SO11 
3100.00 

(6200.00) 
1917.17    

WLCT are planning on running the 
Association of Public Service 
Excellence (APSE) customer survey 
at both facilities during the third 
quarter. The completion of this 
exercise will provide valuable 
customer feedback and 
benchmarking information that will 
be reported as part of the 
performance framework monitoring 
arrangements.   

 

LE_LI002 
Visits to Abbey 
Leisure Centre 
 

-  
230,012 

(460,025) 
151,099    

As a result membership to the 
fitness suite has grown significantly 
with almost 1,200 new gym 
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Profiled Current 
Old SDC PI Short Term Long Term Traffic Light 

Icon 
Code Short Name Target Current Value 

Code Trend Arrow Trend Arrow 
(Annual Target) 

Notes & History Latest Note 

 members, taking the total 
membership base up to over 1,700.  
It is anticipated that the 
refurbishment works and member 
uptake will have a positive influence 
on visitor numbers throughout the 
remainder of the year.   

 

LE_LI003 

Visits to Tadcaster 
Leisure Centre 
 
 
 

TLC9 
29,000 

(58,000) 
6,109    

Data refers to information for 12th 
August to 30th September following 
the implementation of the new 
TLMS system.  Data for 1st April to 
11th August will be reported during 
quarter 3 following a data recovery 
exercise currently being undertaken 
with Fidelity.  The reported 
performance figure is in line with 
previous years.  

Quarter 3 performance will be 
notably down on previous years due 
to planned maintenance works in 
the sports hall and changing room 
area that will see the facility closed 
for two weeks.  The closure period 
will also be used to complete 
structural works within the sports 
hall.   
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Agenda Item No:9 
___________________________________________________________________ 
 
Title: Gas Central Heating Budget Update 
  
To: Social Board  
  
Date: 30 November 2010  
  
Service Area: Property Services   
  
Author: Mark Steward, Head of Service - Housing and Property 
  
Presented by: Mark Steward, Head of Service – Housing and 

Property  
__________________________________________________________________ 
 

1 Purpose of Report 
  
1.1 To update Councillors on the revised projected outturns for this financial year for 

the replacement of heating systems.  
  
2 Recommendation(s) 
  
2.1 Councillors approve the use of £381k HRA budget savings to support the capital 

programme. 
  
3 Executive Summary 
  
3.1 
 
 
 
3.2 
 
 
 
 
 
 
3.3 
 

At the September 2010 meeting of Social Board Councillors were advised of the 
additional funding required to meet expenditure the Council had committed to 
remedy gas heating systems that had not passed the annual gas safety inspection. 
 
Since then officers have undertaken further system reviews, assisted by an Audit 
and analysis of the types of failures and its impact on the ‘Life expectancy’ of 
systems, to inform future financial planning. The Audit prompted a recalculation of 
the financial projections.  There is a potential risk of 83 further systems being in 
need of replacement together with the usual increased risk of breakdowns during 
the winter season.  
 
In addition we have accounted for 23 solid fuel systems that have required 
replacement and identified potential provision for breakdowns as part of the void 
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3.4 

management process.  
 
As part of the on going process to achieve efficiencies, a saving of £381,000 has 
been identified within this current year, based on current estimates and projections. 
 Subject to Council approval, this should be sufficient to meet the demand that 
heating failures will place on this year’s budget. 

  
4 The Report 
  
4.1 On 30 September 2010 Social Board was alerted to the high number of gas central 

heating failures that had occurred during the scheduled gas servicing programme. 
They were due to non compliance with the latest regulations or were found to be 
beyond economical repair. Consequently Council approved additional funding of 
£816,000.  
 

4.2 In order to ensure future programmes of work and financial planning better reflect 
the age at which boilers are actually failing, compared to their projected life within 
in our Asset Management data base, a number of internal process reviews have 
taken place.  
 

4.3 As previously reported the Council has 2312 properties which have gas heating 
appliances that require annual servicing and maintenance. 1866 were serviced 
between April and October 2010; 75 between Nov and 31 Dec 2010 and 341 are 
due to be serviced between January and March 2011 of which 78 are new 
installations receiving their first service and remain under warranty. In addition 
there is a risk of breakdowns and failures identified as a result of void property 
inspections.  
 

4.4 Following these reviews and the Audit we have amended the projections and 
improved the accuracy of the costs assumptions and estimates. These corrections 
amount to an additional £281,730 and are detailed in Table 1 below. There have 
been 23 Solid Fuel Heating systems failures that have required replacement at a 
cost of £63,600 which were not accounted for in the September report. These 
increase the cost to date to £1.4 million (compared to the £1,118,100 reported to 
the September Board).  
 

4.5 Based upon analysis of the experience of failures to date, it is deemed prudent to 
make provision of £214,887 for a further 83 systems now identified at risk of 
potential failure during the period between January to March 2011and £25,000 for 
seasonal winter breakdowns. This will ensure Officers have sufficient funds to 
respond with decisive technical options and therefore minimise inconvenience to 
effected households during the winter season. 
 

4.6 Based upon analysis of the experience of failures to date, it is deemed prudent to 
make provision of £214,887 for a further 83 systems now identified at risk of 
potential failure during the period between January to March 2011and £25,000 for 
seasonal winter breakdowns. 
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This will ensure Officers have sufficient funds to respond with decisive technical 
options and therefore minimise inconvenience to effected households during the 
heating season. 

  
Table 1  

 
September 
Projected 

Sep 
Projected 

Revised 
Nov 11 Increase 

 Units Value   
 £ £   
Breakdowns 76       145,600  
Faults found at service 162       396,667  
Poor Condition/Beyond Economical 
Repair 87       221,333 

 

Regulations 40       104,000  
New installations 10         28,000  
Total  375       895,600 995250 99,650

Additional Fires Replaced at service (186)120        60,000 
 

102300 42,300
Servicing costs/Monthly management 
fee        140,000 

 
172,960 32,960

Other Repairs          15,000 55,320 37280
Void Works            7,500 11,000 3,500
Additional Systems not identified as 
part of the Gas Contract (Solid Fuel)  63,600 63,600

Total     1,118,100 1,400,430 281,730
  

4.6 These projections are under constant review with the Principal Accountant 
assigned to work closely with Budget Officers to ensure projections can be 
reviewed and revised weekly as estimates become actual expenditure. In addition 
we continue to use our Gas Consultants to audit the works identified, including a 
sample of inspections in advance of the service by our contractors, to ensure best 
value for money.  Replacement systems are only installed when it is deemed 
appropriate and timely to do so.  
 

4.7 
 
 
 
 
 
 
 

The principal rationale for replacement of a system rather than repair is Health and 
Safety compliance with gas regulations. The solution is subject to; the age of the 
appliance, the availability of parts (due to the type and age some parts are no 
longer available), the cost of the repair vs the cost of replacement, which again are 
considered in the context of remaining life expectancy. Whilst it is acknowledged 
that replacing systems represents a significant capital investment Officers will 
continue to base approvals upon value for money, expediency and minimum delay 
to our tenants.  

5 Financial Implications 
 

5.1 The revised financial position and revised projections are set out in Appendix 1. 
Because a significant number of the heating system failures which should have 
been programmed within the Decent Homes programme were in fact kept within 
the Gas Heating budget, there is £167,000 available in the Decent Homes Capital 
budget to help offset some of the additional cost.    
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This reduces the deficit, but because of the requirement for prudent provision for 
additional costs of £239,887 to cover the period to the end of March (as set out in 
paragraph 4.5 above) there is a remaining funding shortfall of £379,617. 
 

5.2 Officers have reviewed budgets to identify savings and analysed projected outturns 
to highlight works that have been completed this year or where the cost will now 
not be incurred. This exercise has identified savings of £381,000 within the HRA 
(Housing Revenue Account). A breakdown of these savings is set out in Agenda 
item 10 and represents a 5.4 % saving on the HRA this year.  
 

5.3 To provide even greater certainty in the budgets to the end of the year officers 
have placed a break on non-essential spend across the HRA.  
 

5.4 
 
 
 

Essential repairs will still take place and work to void properties or programmed 
works for adaptations that are predictable and committed to the end of the financial 
year will still go ahead.  However, many non essential repairs can be programmed 
to be completed during the spring and summer e.g. fencing and footpaths.  This 
can make better operational and financial sense and is a reasonable and sensible 
approach which has been applied during the winter months on several occasions in 
the past 
 

6 Conclusions 
  
6.1 
 

It is concerning and disappointing that a further projected overspend has occurred 
on this budget and a full review of the budgeting and budget management 
procedures is currently underway. Such matters are viewed very seriously and 
appropriate action is being taken to address the issue with officers involved. 
 

6.2 
 
 
 
6.3 

The investment in heating systems replaced this year will reduce the cost of 
investment in future years because repair or replacement has been undertaken 
ahead of schedule.  
 
The work to identify additional savings, the completion of the Decent Homes 
Programme, and the additional rent income of £170,000 this year means that the 
cost can be met by virements or savings within existing budgets whilst still meeting 
the expectations of our tenants to have their heating properly and safely 
maintained.    

  
7 Link to Corporate Plan 
  
7.1 This report has links to the strategic themes of putting customers first, protecting 

the environment, healthier communities and making better use of resources. 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Installing safer and more energy efficient heating systems links to working to 

maintain a safe environment in which to live, and reducing our carbon footprint. 
  
9 Impact on Corporate Policies 
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9.1 Service Improvement 

 
No Impact 

9.2 Equalities 
 

Impact 

 As part of the Decent Homes programme, the project will ensure that good practice 
techniques are adopted to ensure that all key client groups access the service. 

9.3 Community Safety and Crime 
 

Impact 

 Compliance with gas regulations is paramount to ensuring the safety of our tenants 
within their own homes. 
 

9.4 Procurement 
 

Impact 

 Materials have been procured at advantageous rates through our membership of 
Efficiency North and Northern Housing Consortium. 
 

9.5 Risk Management 
 

Impact 

 The Council are required to fulfil its landlord duties with regard to gas regulations 
and a failure to do so could expose the Council to prosecution and potentially risks 
of corporate manslaughter. 
 

9.6 Sustainability 
 

Impact 

 Replacing old and inefficient heating systems with ‘A’ rated condensing boilers 
improves the energy efficiency of our housing stock, thereby reducing our carbon 
footprint. 
 
 

9.7 Value for Money 
 

Impact 

 We strongly believe that the price we are paying currently for boilers and fires 
represents extremely good value for money. Existing pricing arrangements through 
the Northern Housing Consortium and future procurement frameworks through 
Efficiency North mean that we are buying materials at low cost. 
 

 We should also expect a decrease in chargeable repairs to our properties, due to 
the fact that we will have renewed boilers (and in some cases, full heating systems) 
to almost 30% of our properties with gas supplies within the last 2 years. Boilers 
are covered by a 2-year warranty. 
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Selby Gas Contract Position £ Comments APPENDIX A

Expenditure incurred to date (Per Ledger) 1,180,227 Invoices paid to end of October

Work done / Commitments October 2010 - March 2011

Annual contract / servicing 92,396 Per contract

New Systems (October Actual) 91,976 Per Invoice
Revenue Repairs & voids (October Actual) 1,329 Per Invoice

Backlog of work (13 New Systems - Inv Nov) 34,502 New info today (2/11/10)

Total spent / committed to date 1,400,430

Revenue Budget -277,700
Capital Budget -816,000
Resources available in Decent Homes -167,000
Budget Shortfall to Date 139,730

To be funded from:
Savings in HRA -381,000 Main Savings per budget exception report on agenda total £366k

Headroom for potential future costs -241,270

Estimated potential future costs

Breakdown & voids 25,000 Estimated at an average of £5k per month (Nov to Mar)

Potential Replacements (Estimate 83 Failures) Jan - Ma 214,887 Assumes no system replacements for December only responsive repairs)

Total Forecast to Year-end -1,383
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Agenda Item No:10   
___________________________________________________________________ 
 
Title: Budget Exceptions to 30 September 2010 
  
To: Social Board 
  
Date: 30 November 2010 
  
Service Area: All Service Areas 
  
Author: Kevin Ross – Principal Accountant 
  
Presented by: Mark Steward, Head of Housing & Property 

Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of budget exceptions for the 2010/11 

financial year to 30 September 2010. 
  
2 Recommendations: 
  
2.1 It is recommended that: 
  
 i. Councillors endorse the actions of officers and note the 

contents of the report. 
  
 ii. The Social Board budgets be adjusted to reflect the savings 

expected to be achieved this year as per Appendix B,  and that 
the Councils Medium Term Financial Plan be amended to take 
account of projected savings in 2010/11 and 2011/12 where these 
are not currently allowed for in the budget. 
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3 Executive Summary 
  
3.1 Based on spending to the end of September, officers are forecasting:- 

 • (£185k) saving on General Fund Revenue budgets, which are 
currently being monitored; 

 • £379k overspend on Housing Investment Programme Capital, which 
it is recommended will be met by the HRA savings; 

  
3.2 Officers are also forecasting that the target on the approved General Fund 

savings plan for Social Board, will be achieved. 
  
3.3 To date Housing Revenue Account savings of £79k have been identified for 

2010/11 against a target of £120k. Officers will continue to attempt to identify 
further savings to cover £41k the shortfall. Details can be seen in Appendix 
B. 

  
4 The Report 
  
4.1 This report provides details of Social Board (General Fund and Housing 

Revenue Account) budget exceptions for the financial year 2010/11 and 
recommends appropriate action where required. 

  
4.2 The current budgets for the year, including approved changes for carry 

forward budgets and virements, are: 
 

 • General Fund Revenue £1.846m 
 • Housing Revenue Account £6.847m 
 • General Fund Capital £3.176m 
 • Housing Investment Programme £0.825m 
  
 Budget Exceptions 
  
4.3 The table in Appendix A shows details of budget exceptions within Social 

Board (General Fund and Housing Revenue Account) for the financial year 
to 30 September 2010. 

  
4.4 Officers are currently forecasting a net saving of (£185k) on Concessionary 

Fares for the year against General Fund Budgets. Whilst this spend cannot 
be forecasted with complete accuracy it is likely that this saving will be 
available to offset additional cost elsewhere within the General Fund or be 
used to supplement the savings plan in 2010/11. 
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4.5 The major overspend on the HRA capital programme of £379k is made up of 
a shortfall of £546k on Central Heating from the replacement of heating 
systems which is subject of a separate report on this agenda to give more 
detail. The overspend can be offset by a saving on Decent Homes of 
(£167k), with the balance being met from savings in the revenue account 
(£379k). 

  
 Efficiencies and Savings 
  
4.6 Appendix B summarises the savings under the control of this Board and 

shows the progress made to date on each. 
  
4.7 All General Fund savings for Social Board had been achieved (status 

‘Green’),  
  
4.8 Overall the Council is still short of its £2.838m savings target and officers will 

continue to identify opportunities for further savings in order to meet the 
target by the end of 2010/11. 

  
4.9 
 

The Housing Revenue Account has a savings target of £120k for 2010/11. 
Since the previous quarters report presented to Social Board on 21 
September savings of £29k have been identified from Grassed Areas and 
Open Spaces. This now gives total planned savings of £79k, leaving a 
shortfall of £41k, details of these savings can be seen in Appendix B. 

  
5 Financial Implications 
  
5.1 The financial implications are as stated in the report and as itemised at 

Appendices A and B. 
  
6 Conclusion 
  
6.1 As at the end of September 2010, there are a number of forecasted 

variances against Social Board Budgets. Where possible variances will be 
managed within the Councils approved budget but it is expected that 
agreement will be required to support the HRA Capital programme by 
utilising savings identified within HRA Revenue budgets. 

  
6.2 Officers will continue to monitor any variances closely and if necessary 

recommendations for action will be brought to future meetings. 
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7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes 

by aiming to ensure that the corporate plan is delivered within the resources 
available. 

  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities and 

progress against the Council’s savings and Efficiency Strategy, specifically 
supports the priority of ‘reducing our expenditure by a series of balanced 
measures’. 

  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 

   
9.2 Equalities 

 
No Impact  

9.3 Community Safety and Crime 
 

No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 This report helps to ensure the reduction of risks arising from unexpected 
under or overspending by enabling early preventative or remedial action to 
be taken. 

   
9.6 Sustainability 

 
No Impact  

9.7 Value for Money 
 

Impact  
 The Council is striving to deliver its services both efficiently and 

economically providing value for money for its customers.  
  
  
10 Background Papers 
  
10.1 Accountancy budget working papers.  
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Appendix A
BUDGET EXCEPTIONS REPORT

APRIL 2010 - SEPTEMBER 2010

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
Social Board (GF)

Concessionary Fares 620 -185 One Off

The forecast saving is due to several factors.  £56k relates to 1st instalment 
for operator re-imbursements being paid in 2009/10; a further saving of £78k 
is estimated based on expected useage over the remainder of the year, and 
additional claims from operators are lower than originally estimated. 
Responsibility for Concessionary Fares passes to NYCC with effect from 1 
April 2011 and we are still awaiting notification of the impact this will have on 
our Revenue Support Grant.

Use saving to offset 
overspends in 2010/11

Total General Fund Variance (185)

Annual Actual One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
Housing Revenue Account

Housing Management 1,021 -100 One-Off

This forecast saving is due to a number of vacancies within Housing 
Management. These posts are to remain vacant pending a review of the 
whole Housing staffing structure. 

Transfer this saving to the 
HRA Capital programme to 
assist with the costs of 
replacing the gas & solid 
fuel heating systems.

Resource Accounting 26 -13 One-Off

This is the anticipated saving as the costs associated with external 
assistance for asset valuations and work with the business plan to formulate 
a view on the impact of removal of the Housing Subsidy System and other 
work are not now expected to utilise the budget provision in this financial 
year. It is expected that in 2011/12 further work will need to be done on the 
business plan to reflect the impact of the changes to the Housing Subsidy 
System.

Transfer this saving to the 
HRA Capital programme to 
assist with the costs of 
replacing the gas & solid 
fuel heating systems.
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Management Overheads 44 -51 One-Off

This forecast saving is due to a number of vacancies within Property 
Services Management. These posts are to remain vacant pending a review 
of the whole Housing staffing structure. 

Transfer this saving to 
cover the shortfall on 
revenue Gas Servicing and 
the remaining balance to 
the HRA Capital 
programme to assist with 
the costs of replacing the 
gas & solid fuel heating 
systems.

Direct Works 2,193 -9 One-Off

This is a net forecasted saving on Direct Works where there are a number of 
conflicting variances. A moratorium has been placed on non essential works 
in order to meet the shortfall on the capital programme which should reduce 
the costs of materials and the use of sub-contractors.

Transfer this saving to the 
HRA Capital programme to 
assist with the costs of 
replacing the gas & solid 
fuel heating systems.

Fencing - Planned 55 -11 One-off

Non essential fencing work is programmed to be done during the Spring and 
Summer months and only essential works will be actioned during the Winter 
months.

Transfer this saving to the 
HRA Capital programme to 
assist with the costs of 
replacing the gas & solid 
fuel heating systems.

Footpaths 18 -7 One-off

Non essential footpath work is programmed to be done during the Spring 
and Summer months and only essential works will be actioned during the 
Winter months.

Transfer this saving to the 
HRA Capital programme to 
assist with the costs of 
replacing the gas & solid 
fuel heating systems.

Gutters & Fallpipes 10 -8 One-off

There has been low demand for this service, this may change if there is a 
severe winter. Any works would be managed in house and this saving can 
be utilised to support capital overspends.

Transfer this saving to the 
HRA Capital programme to 
assist with the costs of 
replacing the gas & solid 
fuel heating systems.
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Warden Schemes 293 -23 One-off

The saving comes from staff vacancies in the structure (£68k), these 
vacancies are to be reviewed as part of the overall housing structure. This 
saving has been offset by a reduction in Supporting People grant income 
and general income (£44k).

Transfer this saving to the 
HRA Capital programme to 
assist with the costs of 
replacing the gas & solid 
fuel heating systems.

Investment Income 48 13 One-off

Investment income has reduced due lower than budgeted interest rates 
being achieved (£2k) and the impact of the £816k supplementary estimate in 
order to meet the commitment of the replacement central heating systems. 
This borrowing has reduced the HRA balances on which the interest 
calculation is done (£11k). 

Utilise revenue savings 
identified to offset this 
shortfall.

Housing Rents (Dwellings & Garages) 9,530 -170 On-going

The budget for Housing rents were set around data used for the HRA 
business plan which used an estimate of 3.6% for void dwellings. At the time 
CLG had not released the data normally used surrounding rent calculations. 
Actual void dwellings are on average less than 1% of the total housing stock, 
giving a higher than budgeted rent income.

Savings to be utilised to 
support overspends within 
the HRA.

Total HRA Variance (379)
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Annual Actual One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
Capital - General Fund

Total GF Capital Variance 0

Annual Actual One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's
Capital - Housing Revenue Account

Central Heating 816 546 One-off

As Landlord, Selby District Council has a duty to service and inspect all of 
the gas and solid fuel appliances and systems in its properties. As reported 
to Councillors at the September Meeting of Social Board, the Council has 
experienced a high level of gas and solid fuel system failures with many 
being condemned resulting in a need for a replacement boiler or system. 
This updated forecast is based on known commitments and estimated 
system failures from now until the end of the year. Revenue and Decent 
Homes savings have been identified to cover this shortfall. 

Utilise revenue and Decent 
Homes savings identified 
to cover this shortfall.

Decent Homes 1,113 -167 One-Off

The programme of works ends in December 2010. The forecast has taken in 
to account all known commitments and an allowance for 'mop ups'. Work is 
continuing on monitoring the costs and establishing whether this shortfall in 
budget can be reduced.

Utilise saving to fund the 
Central Heating shortfall.

Total HRA Capital Variance 379
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GENERAL FUND BASE BUDGET SAVINGS 2010/11 - 2012/13 Key:
Social Board Green Savings likely to be achieved/low risk

Amber

Red

Previous Latest
Status 2010/11 2010/11 2011/12 2012/13 Progress

£ £ £ £
Inflation factor 0.015               0.015               0.020               0.020               

Proposed Savings
Gas / Electricity Green 9,960 9,960 9,960 9,960 Completed

Change in postal provider Green 50 50 50 50 Completed

Leisure Trust NNDR & VAT 
Savings

Green 316,562 316,562 342,527 342,527 Completed

2nd Class Post Green 30 30 30 30 Completed

Car Allowances Green 550 550 550 550 Completed

Refuse Collection/Grounds Maint 
etc Contract Inflation

Green -790 -790 -790 -790 Completed 

2007/08 Pay Award Green 4,970 4,970 4,970 4,970 Completed  

2008/09 Pay Award Green 2,560 2,560 2,560 2,560 Completed  

2009/10 Pay Award Green 4,960 4,960 4,960 4,960 Completed - budgeted for 3% pay award - 1% award 
now confirmed

Concessionary Fares - Rail Travel Green 20,000 20,000 20,000 20,000 Completed
Abbey Leisure Centre Income Green 3,330 3,330 0 0 Excess income over budget due to grant for over 60's 

swimming - grant withdrawn from July 2010.
Concessionary Fares Green 180,000 180,000 180,000 180,000 Completed

Fees and Charges 2008/09 Green 18,160 18,160 18,160 18,160 Completed
Leisure Card scheme Green 10,000 10,000 10,000 10,000 Completed

570,342 570,342 592,977 592,977Total General Fund Savings

Tentative savings - further work required/medium risk

Savings require a change in Council policy or significant 
change in service delivery/high risk
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HOUSING REVENUE ACCOUNT BASE BUDGET SAVINGS 2010/11 - 2012/13 Key:
Social Board Green Savings likely to be achieved/low risk

Amber

Red

Previous Latest
Status 2010/11 2010/11 2011/12 2012/13 Progress

£ £ £ £
Inflation factor 0.015               0.015               0.020               0.020               

Proposed Savings
Review of Property Services 
unfilled posts

Green 0 50,000 50,000 50,000 Completed

Gas Servicing Contract Green 0 0 20,000 20,000 Reduced servicing costs from replacement boilers.

BPR - Procure to Pay Red 0 0 15,000 15,000 Proposal to review procure to pay processes across all 
departments.

Grassed Areas & Open Spaces 
base budget review

Green 0 29,000 29,000 29,000 Completed

0 79,000 114,000 114,000Total Housing Revenue Account Savings

Tentative savings - further work required/medium risk

Savings require a change in Council policy or significant 
change in service delivery/high risk
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DRAFT Minutes of the Selby Leisure Partnership Forum  
held on Tuesday 19 October 2010 at 11.00am in Committee Room 1  

at the Civic Centre, Selby 
 

Present: 
 

  

For Selby District Council: Councillor Gillian Ivey (GI), Jonathan Lund (JL), Rose Norris (RN), 
Drew Fussey (DF) 

For WLCT: Martin Eden (ME), Alan Johnson (AJ), Stuart Murray (SM) 
   ACTION
1 
 
 

Welcome / Apologies 
 
Apologies were received from Rodney Hill and Bob Lancaster.  Councillor Gillian 
Ivey chaired the meeting. 
 

  

2 
 
 
 

Minutes & Actions arising from previous meeting 
 
The minutes of the previous meeting were accepted as a true record. 
 
Matters Arising 
 
ME reported that East Riding of Yorkshire (ERYC) does not wish to co-operate to 
provide a cross boundary corporate fitness membership scheme which would 
have allowed ERYC staff to use Selby’s leisure facilities and vice-versa.  The 
suggestion had come from a member of staff at Selby District Council and the 
information would now be fed back. 
 
Barlby High School and WLCT would be meeting shortly to discuss community 
use of the school’s sports facilities.  This will help meet the needs raised at the 
Eastern CEF meeting, as well as supporting wider leisure development in the 
district.  
 
Thanks were given for the official opening of the new Abbey Profiles Fitness Suite 
and this has led to some new partnering opportunities including discussions with 
therapists based at York Hospital and links with Selby College. 
 

  

3 
 

Policy Development 
 
There was no policy development to update. ME confirmed that the performance 
data has now been provided to the council, via Covalent, and will be updated on a 
monthly basis.  Performance report commentary is to be reported to each 
meeting. 
 
The issues around collecting data from Tadcaster Leisure Centre have been dealt 
with and the information will be inputted directly into the Covalent PM system 
once available.  The new data capture system will provide a much more detailed 
report on the usage of the sites and will lead to the development of new, more 
sophisticated performance indicators 
 

  
 
 
 

ME 

4 
 
4.1 
 

Service Development 
 
Draft Business Plan – Selby Leisure Services 
 
ME introduced the draft Business Plan, which sets out the aims and objectives of 
services covering staffing and budgets. 
 
JL confirmed that it wasn’t essential to keep the format of Selby District Council 
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service planning and that the WLCT approach was useful and would allow the 
specification to provide the basis of the plan.  It as agreed that the budget 
explanation was thorough.  ME commended Selby District Council’s specification 
for its clarity for Selby being an active district with participation increasing over the 
last two years. 
 
The draft Business Plan: 
 
o Targets potential markets; 
o Uses available information to inform; and 
o Will expand usage using the new informative data. 
 
ME stressed that the Health & Fitness Suite is vital to the success of the contract 
and is an element that WLCT believes secures the success of the arrangement 
for both SDC and WLCT. 
 
It was agreed that the approach to marketing is well planned, focused, but will 
need to look at developing assets and opportunities for the eleven objectives.  It 
was agreed that swimming lessons are very important and developing them will 
be the way forward, potentially through introducing the National Teaching Plan, 
which is used to great effectiveness in Tadcaster Pool. 
 

5 
 
5.1 
 

Finance Update 
 
Selby Profit & Loss Accounts (period 5, 2010/11) 
 
The Finance Report was accepted.  Period 7 will include a forecast outturn.  
Discussion took place regarding an upcoming review and how this will have an 
input on the revenue expenditure in the region of £15,000.   
 

  

6 
 
6.1 
 

Operational Update 
 
Operations Report – Selby Leisure Services 
 
The Operations report was accepted and all agreed that it is encouraging. 
 

  

7 
 
7.1 
 

Any Other Items 
 
Future Agenda Items 
 
The following are to be included on the next agenda: 
 
o Swimming lessons and the national programme; 
o Performance; and  
o Proposed changes in Selby District Council. 
 

  

 The meeting closed at 12.30pm.  The date of the next meeting is Monday 17 
January 2011 at 10.00am to be held in Committee Room 3 at the Civic Centre, 
Selby. 
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1. INTRODUCTION  
 
In February 2008, Selby District Council took the decision to ‘externalise’ the 
management and operation of Abbey Leisure Centre and Tadcaster Leisure 
Centre, Sports Development and the management of its Parks and Public Open 
Spaces.   
 
The Council stated its wishes to enter into a partnering arrangement with a well 
established and experienced organisation and therefore it advertised the leisure 
management opportunity and invited expressions of interest from potential 
partners who were interested in this opportunity. 
 
Prior to advertising for a partner to manage and operate the services, the 
Council’s expressed aim for leisure and cultural services was to: 
 

“provide and promote a range of quality leisure opportunities throughout 
the District in an effective manner widely accessible to all sections of the 
community and to maintain and improve the environmental quality of the 
District”. 

 
The Council also developed a series of objectives for the District’s sports and 
leisure facilities, which are: 

 
(i) To provide and deliver a high quality and accessible leisure programmes, 

meeting the needs of the local community; 
 

(ii) To offer a balanced programme of activities aiming to meet the needs, 
abilities and interests of the whole community; 
 

(iii) To promote usage of the centre by the whole community and participation 
in specific activities for those groups/individuals who would benefit from 
more active lifestyles; 
 

(iv) To further develop and establish working partnerships with the local 
community with particular reference to events and sponsorship; 
 

(v) To continue to monitor and review levels of service provision and 
operational procedures to ensure a consistently high quality of service. 
 

(vi) To work alongside internal and external stakeholders to develop agendas 
such as meeting the needs of children and young people and improving 
health and wellbeing for the benefit of the community. 
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As part of the partnering process, the Council identified that there was a 
requirement for the chosen partner organisation to make investment in the facility 
and that there was a potential to do this in the following ways:- 

 
 Installation of a Computerised Point of Sale, Booking and Management 

Information System, with online booking provision. 
 

 Development of the space currently used as outdoor changing facilities, to 
accommodate catering facilities. 

 
 Upgraded 60 -70 Station Fitness Suite at Abbey Leisure Centre with 

equipment that is Inclusive Fitness Initiative (IFI) compliant (an initiative 
aimed at ensuring that fitness gyms are fitted out with gym equipment which 
can be used by people with a disability).  This would be moved into the space 
vacated by the current catering outlet. 

 
 The conversion of the existing fitness suites to studios for fitness classes.   

 
 Upgraded 20 - 30 station fitness suite at Tadcaster Leisure Centre, with 

equipment that is IFI compliant. 
 
Wigan Leisure Culture Trust (WLCT) submitted an expression of interest in this 
opportunity and following a short listing process, WLCT subsequently submitted 
a formal tender for the leisure management contract.  
 
Selby District Council awarded the leisure management contract to WLCT in May 
2009 and the contract commenced on 1 September 2009.   
 
2. THE BUSINESS, ITS PRODUCTS AND SERVICES  
 
Selby District Council provides two leisure centres in Selby (Abbey) and 
Tadcaster as well as leisure functions such as; sports development and the 
management of football pitches and Selby Park. 
 
The service caters for a diverse section of the local community, from the very 
young to the elderly, and from those who are physically active to the chronically 
ill.   
 
Although there is no statutory duty to provide a leisure service the service is 
consistent with the Council’s mission ‘to improve the quality of life for those who 
live and work in the District’. 
 
Selby Leisure service’s Mission is: ‘Inspiring health and wellbeing in Selby 
District’. 
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The objectives for the service are identified as: 
 

 Improving the quality of sport, leisure and arts and culture provision for young 
people throughout the District; 

 nd young people; Meeting the needs of children a
 Encouraging healthier communities; 
 Supporting the Health Improvement Programme through sports development; 
 Improving facilities for older people; 
 on in sport; Increasing awareness and participati
 Reducing the effects of social exclusion and develop more inclusive 

communities; 
 

e f life of citizens in the District.  

92 and provides a 25m free form pool with 

 and levels of 

Development of the sport and cultural strategy. 
 

h  service ultimately aims to improve the quality oT
In achieving these objectives the Service works closely with GPs, North 
Yorkshire County Council and North Yorkshire Sport, Sport England, local youth 
and sports clubs. 
 

bbey Leisure Centre – was built in 19A
flume, a four court sports hall, an outdoor synthetic pitch. The Centre has 
recently been refurbished and has a newly equipped 70 station health and fitness 
suite, a sauna and steam room and an aerobic studio. On the ground floor of the 
centre there is a new cafeteria and social function/meeting room.  
 

he main activities at the centre in terms of income generationT
participation include:  
 

 Fitness sessions in the fitness suite  Martial arts classes 
 Casual Swimming   Sauna and steam sessions 
  Swimming lessons  Special events 
 Aerobic classes  Catering and vending  
 Badminton   Creche  
 Five a side football 

 
re – was built in 84 and provides a four court sports 

eneration and levels of 

 

Tadcaster Leisure Cent 19
hall, a 23 station fitness suite and a multi purpose room 
 

he main activities at the centre in terms of income gT
participation include:  
 

 Fitness sessions in the fitness suite  Gymnastics 
 Aerobic classes  Martial arts classes 
 Badminton   Catering and vending  
 Five a side football  Creche  
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Selby Park – Selby Park was a renowned Victorian Park and in recent years the 
park has been restored for the people of Selby to enjoy. There are five acres of 
gardens with a variety of decorative planting. The Park facilities include: 
 

 A play area for small children   a picnic tables area and seating 
 A bowls green and a practice green  A Bandstand  
 Mini golf; putting area     en 

 
he Park is conveniently situated in the centre of Selby and is open throughout 

erformances from some of Yorkshire’s top brass bands take place during the 

 recently re-built play area and children’s toys area provide safe and safe 

 2011, Selby Leisure Services will be seeking to establish a ‘Friends of Selby 

. OUR MARKET AND COMPETITORS  

.1  Selby District and Demographics 
f 587km2 (227 square miles), 3.9% of 

elby district is located in the North Yorkshire sub-region and lies at the 

elby district continues to be an important agricultural area. The district is well 

A sensory gard

T
the year. The pavilion is open from April to October. 
 
P
summer months on the traditional park bandstand in the shadow of the famous 
Selby Abbey, whilst the annual Selby Classic Motorcycle and Car Rally 
welcomes hundreds of visitors each June. The rally is held on the 3rd Saturday in 
June in association with the Selby Town Council Funday (Sunday), a day for all 
the family to enjoy with fun events and entertainment held across the town.  
 
A
secure play areas where parents can sit back and relax. Crazy golf and 
traditional bowls can also be enjoyed throughout the spring and summer. If 
visitors to the Park simply want to sit back and relax, fresh teas, coffees and ice 
creams are served within the newly refurbished park pavilion.   
 
In
Park’ group. The group will be constituted and be able to apply for external 
funding grants in order to develop the Park in accordance with a development 
plan which will be submitted to Selby District Council for approval.  
 
3
 
3
The district of Selby covers an area o
Yorkshire and Humber’s 15,512km2, making it the ninth largest district in the 
region.  
 
S
southern-most tip of the county of North Yorkshire. It is also included within the 
Leeds City Region boundaries. Its neighbouring local authorities are York, Leeds, 
Doncaster, Harrogate, Wakefield and the East Riding of Yorkshire. 
 
S
served by major trunk roads and there is a direct train service to London and 
Manchester as well as access to the East Coast main line at York, Leeds and 
Doncaster. Selby district occupies a strategic location, centrally located within the 
Yorkshire and Humber region, next to the A1, M62 and M18. 
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According to the 2001 Census, there are approx 76,500 residents in the Selby 

 Selby district there is a very high percentage of white British people.  However, 

he district is diverse with Tadcaster West being one of the country’s top 6% 

ge categories tend to follow the UK national average, though in some areas 

ges 0 -16 = 25.54%  (UK average 25.05%) 
  

here are a high percentage of single parent families in the district (particularly in 

 the Tadcaster area, in addition to older residents there is a high number of 

.2 Current trends in participation - Physical activity in North Yorkshire 

 
ctive People Survey 3 began on 15 October 2008 and ran for 12 months until 

 

he Active People Survey results include participation in sport, physical activity, 

cross North Yorkshire, 25.1% of people took part in moderate intensity sport 

district including: 16,000 in Selby town (made up of Selby North, Selby South and 
Selby West wards) and 6,000 in Tadcaster town. Many residents live in the 
surrounding rural areas in small outlying villages where rural isolation is present.   
 
In
due to an influx of Polish immigrants, it is estimated that these now make up 
around 10% of Selby town’s population. There is also a small Chinese population 
in the area. 
 
T
least deprived areas while Selby North ward is an area with a relatively high level 
of deprivation. 
 
A
there is a prevalence towards older people: 
 
A
Ages 20 – 34 = 17.03% (UK average 20.36%) 
Ages 35 – 49 = 23.43%  (UK average 21.27%) 
Ages 50 – 64 = 19.26%  (UK average 17.41%) 
Age 66+ =14.72%   (UK average 15.88%)  
 
T
Selby Town). 
 
In
young professionals who commute to the surrounding cities of Leeds and York 
for their employment. 
 
3

region 

A
mid October 2009. The full year results were published on 17 December 2009.  
 
T
volunteering, club membership, tuition and competitive sport. 
 
A
and active recreation on at least 3 days a week Participation includes 
recreational walking and cycling. In Selby District, 25.1% of people were classed 
as being physically active enough to positively impact on their health. The results 
for the districts and boroughs across North Yorkshire are as followed:   
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 Craven 22% 
 Hambleton 27.9% 
 Harrogate 26.3% 
 Ryedale – 19.6% 
 2.6%  Richmondshire – 3
 Scarborough – 22.2% 
 Selby – 25.1% 
 

e  Survey 3 also highlighted the following: 

York – 25.4% 
 

h  Active PeopleT
 

 39.3% of Selby residents have participated in an organised sports session 
within the past 12 months  

 
 d with sports provision in their local area 66.7% of adults are satisfie

 
 am 25.4% of adults in the Selby area are members of a sports club or te

 
 tes of 48.8% of Selby residents on any given day do not participate in 30 minu

moderate exercise. 
 

  and 6.2% of females surveyed in the district achieved at 
ast one session of 30 minutes moderate exercise per week. 

.4
r Yorkshire and the Humber region has 
ups within the region: 

Only 14.4% of males
le

 
  Sport England - target markets  3

Sport England segmentation work fo
categorised the following as priority gro
 

 Women 
 Non-white 
 Limiting disabled 
 Social Economic Groups C2DE 
 45 and over 

 
Ta ing into consk ideration the survey findings by Sport England highlighted above 
 is important to include these segments within the target markets for marketing 

stomer Analysis - Customer survey and results 
  

nd Tadcaster Leisure 
ear in October/November. Customers are asked to rate the site 

it
plans. 
 
3.5  Cu
 
A customer survey is completed at Abbey Leisure Centre a
Centre each y
against 6 elements of service. The results of the 2009/10 survey are shown 
below:   
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Customer survey Abbey Leisure Centre Tadcaster Leisure Centre 
 Satisfaction ratings 
Cleanliness 68% 81.2% 
Customer Service 90.7% 96.9% 
Facilities 8  2.6% 93.8% 
Personal Safety 96% 100.00% 
Coaches/Instructors 82.6% 93.8% 
Equipment 79% 98.4% 
   
 
A non user survey was also conducted in 2009, the survey findings highlighted 

e following: th
 

 Abbey Leisure Centre is well established within the community  
 Residents have a good knowledge of the centre activities   
 The swimming pool is seen as a key asset  
 rms of capacity  Residents recognised that the gym facilities are limited in te
 ed value for money  

-
e

ing categories:   

Residents recognised that the Centre provid
 

rs and nonIt is important to continue to evaluate feedback from existing custome
s rs in order to retain existing customers and attract new business.  u

 
3.6  Existing users 

he existing users of Abbey Leisure Centre and Tadcaster Leisure Centre are T
from within the follow
 

 Selby District residents 
 Community groups 
 Sports clubs 
 Schools and colleges 
 Health service (referrals) 
 Local businesses 

 
Us ng the post code data fi
Leisure Centre and T

rom the customer databases held at both Abbey 
adcaster Leisure Centre, we can see that there are 

significant clusters of members in the following areas: 
 

 Selby town centre 
 South East, South West and North West of Selby town centre 
 Barlby  
 Brayton 
 Thorpe Willoughby  
 Hambleton 

e  clusters in Wistow and Hemingbrough. As a point of 
lso a cluster of members in the York city area.  

 

 
Th re are also smaller
interest, there is a
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This information needs to be analysed further for marketing purposes, to 
ascertain what the demographics are of the cluster areas and why customers 

avel to the sites from these areas rather than other areas of the district.  

us and 
here they reside.  

cts of this have not yet been felt at Selby or Tadcaster (given 
e relatively low levels of unemployment, both areas are expected to fair less 

 if levels of unemployment increase).  

tr
 
The recently installed customer membership system ay both sites will enable us 
to better track the level of usage, patterns of usage and identify who our 
customers are in terms of age, gender, ethnicity, socio-economic stat
w
 
3.7  Competitor Analysis 
In the current economic climate, gym memberships are being cancelled 
nationwide. The effe
th
well in the forthcoming year
As with other leisure pursuits, Abbey and Tadcaster Leisure Centres and 
competing for customer’s time as well as their leisure spend. 
 
Other Sport and Leisure facilities within the district include: 
 

 The Bubwith Centre, Playing Fields, Main Street, Bubwith, Selby 
 Barlby Leisure Centre, York Road, Barlby, Selby  (operated by Barlby High 

School) 
 Selby Squash & Leisure Club, The Maltings, Flaxley Road, Selby 
 

In addition to the sport and leisure facilities, the following gyms are competitors: 

Selby College  
 

 
 Gym, 47 Mikelgate, Selby. (Ladies only gym)  Bodibitz Ladies 
 Flexible Fitness Ltd, Unit 5 Brackenholme Business Park, Brackenholme, 

 Selby (at Brackenholme Fitness Centre. Focuses on sports injuries and
rehabilitation 

 

e
which opened a new facility in 2006/2007.

facilities such as David Lloyd Leisure 
t

icient and recognisable key performance 

DW Fitness Club. Bawtry Road, Selby.  
 
Th  main competition for health and fitness in Selby comes from DW Fitness 

 In Tadcaster, there is limited 
competition; there are larger private sector 

 he nearby cities of York and Leeds.  in
 
3.8  Demand for Health and Fitness – Selby District  
WLCT has assessed the income generated by Abbey Leisure Centre and 
Tadcaster Leisure Centre in relation to the income generated per station which is 
ecognised in the H&F industry as an effr

indicator for Health & Fitness facilities.  
 
In 2009/10, Abbey Leisure Centre achieved about £3,800 per fitness station and 
Tadcaster Leisure Centre achieved about £2,500 per station.  
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By comparison, H&F industry benchmarks that the majority of public sector 

LCT has produced a Health and Fitness model which is based on published 
arket penetrations rates of 11.9% of the UK population 16-75 year olds being a 

ur analysis highlights that there is a ‘competitive’ market within Selby District 

s.  

his is likely to have a detrimental affect on a number of independent providers 

facilities should be working towards achieving a minimum of £5,000 per station. 
 
W
m
member of a health and fitness facility (Fitness Industry Association).   
 
O
and identifies that there is a general over-supply of Health & Fitness provision, 
albeit, the market is fragmented with a number of small independent operators 
and 1 large fitness club chain (DW Fitness).  
 
The analysis has been gathered from 8 sites (including Abbey Leisure Centre 
and Tadcaster Leisure Centre), which provide a total of 369 fitness stations in 
Selby. Since the introduction of the new Profiles health suite at Abbey Leisure 
Centre there is a surplus of 195 fitness station
 
The split between these facilities is 75% membership and 25% pay and play. 
Selby DC currently takes up 18% of the market provision for equipment. Notably 
DW Fitness command 27% of the market provision which represents the ‘lion’s 
share’ of the membership market in Selby town. 
 
It has already been noted that a H&F Industry leading market provider (DW 
Fitness) controls a high percentage of the market provision in Selby town and 
competition with them will be fierce as they aim to control the market.  
 
T
who will be challenged in terms of cost and the quality of provision – the outcome 
of this situation has yet to be fully realised but from a distance it is prudent to 
acknowledge the pressure on the local market is high. 
 
The supply and demand modelling has identified a deficiency of affordable 
fitness in the borough (affordable fitness is defined as those facilities that offer 
pay and play access and concessions). This option is only provided by the 
Council owned facilities 
 
Selby DC, Health and Fitness is in a competitive market, but is well placed to 
challenge the private sector competition with a number of ‘Unique Selling Points’ 
which will be promoted: 
 

 Affordable price 
 Quality of service 
 Quality of facilities – Abbey Leisure Centre, Tadcaster Leisure Centre 
 Additional facilities for family members i.e. sports coaching, sports centres, 

sports development, holiday activity programmes etc. 
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33..99    OOuurr  aapppprrooaacchh  ttoo  hheeaalltthh  aanndd  ffiittnneessss
WL o an annual or a direct 
ebit membership type, we believe this is possible, provided a commercial 
pproach is undertaken to convert the inductions carried out at the fitness suites 
to direct debit members. To achieve this target of 75% conversion rate we will 

ur prospective members prior to their 

  
CT will strive to convert a minimum of 75% of tours t

d
a
in
directly employ a membership advisor to to
induction.  
 
As a fitness provider, our aim is to not only provide quality facilities and service, 
but to also meet the objectives and priorities of Selby District: 
 

 Lower prices to encourage social inclusion 
 Easy payment methods and concessions - pay as you go, lifestyle card 
 Health objectives which can result in higher staff costs to the service – GP 

Referral Scheme 
 
It is not appropriate to adopt a full commercial approach to health and fitness, 

eting 

 
he following table identifies the income target projections per category for the 

r the Trust to operate commercially, but still offering casual 
sage and concessions to meet the Council’s objectives. 

there needs to be an appreciation of quality service balanced with me
community needs. 

T
fitness suites. These projections have been produced based on our experience 
of managing the 5 Profiles sites located across Wigan Borough. The table 
includes a target fo
u
 

WLCT Fitness Target – to become more commercial and to 
conform to Council objectives 
Annual passes – full priced and concessions 10% 
Monthly Direct debit - committed 65% 
Casual pay and play an concessionary users 25% 

 
It is not LCT’s acilities could 
adopt a ible to ent a more 
comme
 
.9.1  Health and fitness - Sales strategy – In 2011, WLCT will implement a 

ctivity will be pro-active and expenditure on marketing materials/website will 

 

 appropriate to suggest that the operation of W
 full commercial approach, but it is poss

H&F f
implem

rcial approach as detailed below: 

3
range of promotions and initiatives to drive up memberships throughout the year. 
A marketing programme will be reflective of the needs of the business and 
highlight necessary key areas of success that need to be achieved. Marketing 
a
secure awareness, interest, desire and action within the market place for the 
facilities.  
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Primarily the profile of the health and fitness facilities needs to be increased 
through vehicles such as posters, flyers, mail drops, Ad-vans, bill-boards, local 

edia advertorial and editorial and the website will all be developed to promote 
arketing initiatives. 

.9.2 Culture – We will continue to promote a culture of membership sales which 

to secure loyalty to the sites by utilising the new Techogym 
ellness System. 

ethod – In 2010, we implemented a 12 month committed 
embership for the gym facilities at both Abbey and Tadcaster.  

s. From 1 April 

. MARKETING AND SALES  

s the following key Marketing objectives:  

m
m
 
3
is based upon leads, tours, conversions and retention. We will set monthly 
targets for tours and conversions and will performance manage the facilities on 
the number of memberships and sales achieved. We will also implement a range 
of retention schemes 
W
 
3.9.3 Corporate membership – in 2010, we introduced a new corporate rate for 
fitness membership. In 2011, we will implement a corporate sales strategy to 
drive up sales from this area of business. 
 
3.9.4 Payment M
m
This benefits cash flow, income forecasts and improves usage and membership 
retention. We will continue to promote the benefits of this membership throughout 
2011.  
 
3.9.5 Staff Structure – Since April 2010, we have employed an impact sales 
company to drive up the sale of health and fitness membership
2011, we will directly employ a membership sales advisor to continue the drive to 
sell memberships and assist in the retention of existing members.  
 
4
 
An annual Marketing plan will be prepared for Selby Leisure Services which 
provides marketing and promotion for the whole range of activities provided by 
the Selby Leisure services.   
 
The 2010/11 Marketing plan contain
 
Objective 1 – to increase awareness of the new Profiles health and fitness brand in 
Selby and Tadcaster and promote the new fitness facilities at Abbey Leisure Centre. 
 
Objective 2 – to develop 10 promotional campaigns to promote Profiles Health & Fitness 
Memberships to maximise the level of participation and income generated. 
 
Objective 3 - to develop and promote the Motiv8 brand to maximise participation and 
income levels from aerobic and health and fitness classes. 
 
Objective 4 – to provide a range of printed materials for all the main activities provided 
by Selby Leisure services.  
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Objective 5 – to market ‘social life’ for meetings and conferences to increase revenue 
from non-sports related activities such as food and beverage. 
 
Objective 6 – to market Abbey Leisure Centre as a special events venue to attract 
traditional non-users of the leisure centre and to increase revenue from non-sports 
related activities such as food and beverage. 
 
Objective 7 – to promote school holiday programmes and weekend programmes to 
increase participation in sport and physical activity from children and young people. 
 
Objective 8 – to promote the Swimming Lesson programme to ensure a minimum of 
80% occupancy rate in the lesson programme. 
 
Objective 9 – to promote Children’s Birthday Parties to ensure a minimum of 50 
children’s birthday party bookings a year. 
 
Objective 10 – to promote the outdoor Spaces (Selby Park, Amphitheatre, Market Cross 
area) for special events and external hire.   
 
Objective 11 – to organise a customer satisfaction questionnaire and survey to generate 
customer feedback on; Cleanliness, Customer Service, Standard of facilities, Quality of 
Equipment, Personal safety, Quality of Coaches/Instructors.  
 
In 2010, competitive price and quality of product have been the main drivers to 

 £1.1m investment in facilities and has 
xperienced a significant increase in the number of health and fitness customers.  

ess or otherwise of the 
arketing campaigns and promotions that have been undertaken in 2010/11.  

ce 
haping’, by helping to create a sense of identity, a sense of community and a 

attract new business to the Centres. This is self evident at Abbey Leisure Centre 
which has lowered prices, benefited from
e
 
The marketing plan for 2011/12 will be completed in the last quarter of the 
current financial year and will take account of the succ
m
 
However, if Selby Leisure Services is to be successfully marketed to people who 
live and work in the District in future years, it will have to build on the existing 
mantra of good quality products at competitive prices.  
 
Selby Leisure services mission is ‘Inspiring health and wellbeing in Selby 
District’. The service is uniquely positioned to deliver on this mission. As the main 
provider of public leisure services, Selby Leisure services can be ‘Pla
S
sense of social inclusion for people who live within the District. Selby Leisure 
services can also be ‘People Shaping’ by making a direct impact on health, well 
being and life expectancy. 
 
Possible brand values and/or strap-lines going forward could include: 
“Selby Leisure services - Be part of it” …..and  
“Selby Leisure services - Be proud of it” 
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Selby Leisure services - “Be part of it” 
Is about engaging with people who live and work in the District. It acts as a call to 

ction. Marketing materials would convey messages and images which are: a
 

 Aspirational and Innovative  
 Empowering and Inclusive  
 Healthier  
 Vibrant and welcoming 

 
ervices. Marketing materials would convey messages and images which evoke  

 
Selby Leisure services -“Be proud of it” 
Is about conveying a sense of pride and loyalty to your area and local leisure
s
 

Pride of place   
 Sense of belonging 

ow  Our customers experience our ‘brand’ 
access the services. If the customer 

eir 

e contained within the tender for the management of 

 
ever, strap-lines do not make a brand.H

every time they contact us and/or 
experience is poor, no amount of marketing or brand development will alter th
poor perceptions of the service.  
 
5. FINANCE  
 

h  2011/2012 budget figures T
Abbey Leisure Centre and Tadcaster Leisure Centre are shown below:  
 
2011/2012 Budget  Abbey Leisure Centre Tadcaster Leisure Centre 
   
   
INCOME  1,054,376 252,163 
   
EXPENDITURE    
Staffing costs    706,762 158,355 
Premises related     206,239   41,861 
Transport         2,020        440 
Supplies and services     206,180   17,190 
Support services   132,464 25,600     
TOTAL EXPENDITURE  ,253,665 43,446 1 2
   
SUBSIDY / SURPLUS  199,269 ,717)   (8
   

 
These budgets figures form the most significant percentage of the budget spend 
on leisure services in Selby. A gross subsidy of £62,381 is allocated for the 
management and delivery of sports development services and a subsidy of 
£  th ment of Selby
 
 
 

13,980 are allocated for e manage  Park  
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The key to successfully achieving the budget targets set out within the 10 year 

 activity account for a 
ignificant percentage of the income generated across the two sites.  

he recent investment in health and fitness facilities at Abbey Leisure Centre has 

r for Abbey 
eisure Centre. The swimming lesson programme is an ‘in house’ programme 

 is the Governing body for the sport of swimming in 
ngland.  

e aim is to add more 
ariety to the swimming programme and therefore enhance the sessions offered 

e of other skills that can also be transferred to other sports. 

s plan for 
e new health and fitness development will be produced in 2011/12 to ascertain 

iable, the development is then predicated on the WLCT being able to have the 

tender submission for the management of the Leisure services is to generate 
significant increases in health and fitness memberships across Abbey Leisure 
Centre and Tadcaster Leisure Centre and to maximise income from swimming 
lessons at Abbey Leisure Centre as these two areas of
s
 
T
already achieved an impact and between the two sites, we now have 2000 health 
and fitness members as opposed to the 800 members which existed a year ago. 
It is vitally important that we maintain a membership base of 2000 members 
throughout 2011/2012.  
 
The current Swimming lesson programme is a major income generato
L
and is accredited by the Swimming Teachers Association.  
 
It is proposed that the Centre adopts the Amateur Swimming Association 
accredited National Plan for Teaching Swimming in 2011. The Amateur 
Swimming Association (ASA)
E
 
The ASA National Plan for Teaching Swimming provides a syllabus which 
consists of a multi-aquatic and multi-skills programme. Th
v
to customers. It is important the new changes are communicated clearly to 
customers and parents. Whilst the focus is on “fun”, children will still develop the 
key skills they need to ultimately help them swim the recognised strokes and give 
them a bas
 
Adopting the new ASA accredited Learn to Swim programme will involve re-
training the current team of swimming teachers and introducing a new syllabus 
and programme for swim teaching across the site. The new swim programme will 
also help to improve customer retention and increase demand for swim lessons.  
 
WLCT have drawn up plans for the development of a larger health and fitness 
facility at Tadcaster Leisure Centre at a cost of c. £460,000. A busines
th
the feasibility of achieving the level of income required to offset the required 
investment.  
 
If the business plan demonstrates that the development opportunity is financially 
v
covenant lifted to allow the development to take place and to obtain planning 
permission to build a single storey extension to the Centre.  
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6. GOALS AND OBJECTIVES – 2011/2012 

s Business Planning 
rocess are grouped within these same six headings; which are:  

 
WLCT has an overarching Business Strategy which has six key areas within 
which business planning goals and objectives are set for the year (s) ahead. It is 
proposed that the objectives for the Selby Leisure Service
p

 Sustainability  
 Participation 
 Improvement  
 Reputation 
 Impact 
 Teamwork  

 
Sustainability  

 ual surplus over and above the annual contract price  Produce an ann
 me in 2011/12 by 7% above the level achieved in 2010/11 Increase inco
  and fitness membership of 1500 members Maintain health
 A National Teaching Plan for swim lessons to maximise income 

upancy levels on the swim lesson programme 

ar

Introduce AS
and occ

 
ticipation P

 Increase visits to Leisure Centres by 1% above the level achieved in 2010 
 Increase attendances to Sports Development programmes by 1% above the 

level achieved in 2010 
 arget Modify the recreation programme to provide a range of activities to t

Women, people from BME communities, people with a limiting disability, 
socio-economic groups C2DE and people aged 45+ 

 
Impact 

 Achieve an increase in the number of customers from more deprived 
communities within the district 

 Increase in the number of concession lifestyle customers accessing services  
 er of GP referrals and referrals from local NHS Increase in the numb

organisations  
 

in the district 
Increase the number of visits to leisure centres and sports development 
programmes from the 30% most deprived SOAs with

 Increase the number of applications for external funding to develop services  
 
Reputation 

  results at Abbey Leisure Centre from 83% to Increase Customer satisfaction
85% and at Tadcaster Leisure Centre from 93% to 95% in 2011 

 Establish partnership working with Tadcaster Pool Trust, Barlby High School, 
and the Leisure operation based at Eggborough Power station  

 Produce a District wide Aquatics strategy in partnership with Tadcaster Pool 
Trust to maximise the use of the public pool facilities within the District.  

  
April 2011 to enable it to seek external funding to support the development of 

 

Establish a ‘Friends of Selby Park’ group and have the group constituted by

the Park. 
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Improvement  
  Centre and Achieve an increase in the Quest scores at Abbey Leisure

Tadcaster Leisure Centre 
 tomer service 

 

Launch service wide customer care training and review cus
standards across the service.  

Teamwork  
 Conduct annual appraisals for all staff  
 ork programmes for all members of the management team which 

ey areas of work and the objectives of the business 
Establish w
reflect their k
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