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Access Selby Board

MINUTES
Date:
Time:
Place:

19 March 2012
6pm
Boardroom, Civic Centre, Doncaster Road, Selby, YO8 9FT

Present:

Councillor Inness (BI) (Chair); Councillor Pound (AP); Councillor ShawWright, Deputy Chief Executive (JL); Managing Director Access Selby
(MS) and Peter Williams (PW)

Attending: Executive Director - S151 (KI); Director of Community Services (KD);
Director of Business Services (JB); John Barnett, Internal Auditor NYAP
(JBt) and Richard Besley (RB)
Item
1.

Business
Apologies for Absence

Action

None
2.

Minutes of the Previous Meeting.
The Board received the minutes from the meeting of 13
February 2012.
DECISION: Minutes are confirmed as a correct record.

2.i

Matters Arising
Sunday Times Best Places to Work Survey
The Sunday Times survey takes place at the same time as
the next planned SDC/AS survey. It was noted that to
participate fully there would be some cost involved as there
was only limited free testing.
JB
DECISION: To explore the possibility of the Sunday
Times Best Places to Work Survey while conducting our
own.

3.

Internal Audit Plan 2012/13
The Internal Auditor, John Barnett of NYAP presented the
Audit Plan for 2012/13. The Auditor explained to the Board
that the Council has to show to the Audit Commission in our
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Governance Review that we have proper stringent controls
and processes in place. If NYAP did not act as internal
auditors the Council would need to employ external auditors.
With the transfer of Internal Audit from NYAP to Veritau the
service contract will have performance measures to show the
worth of the audits conducted.
It was agreed that John would report to the Board quarterly.
DECISION: The report was approved.
4.

Work Programme Items:

4.i

Access Selby Business Plan
With Access Selby coming to the end of its first year, the
Managing Director recognised this was the time to review and
update the Plan. To allow the Management group to focus on
strategic delivery outcomes and to prepare the Work
Programme for 2012/13.
The Plan also records the many achievements within year 1
and reflects what has been delivered. Mark informed the
Board that this first record of achievement would in future
form the basis of an Annual Report.
The Work Programme 2012/13 would be brought to the 16
April meeting

MS

DECISION: The report was agreed.
4.ii

Horizon Scanning
The Director of Community Services presented the latest
Horizon Scanning Report which identified 7 main events to
bring to the Board’s attention.
DECISION: The report was noted.

4.iii

PI Exceptions Report
The Director of Business Services presenting the report and
was pleased to report continuing improvement with now only
one amber warning on SDV-010, which continues to improve
monthly.
The Chair commended staff who have contributed to the
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improvement in re-letting the authority’s housing, bringing
the time down to 15.9 days turnaround in February. A level
well below target.
The Board recognised that the reports and current work
practice will allow Access Selby to react to ‘hotspots’ to
reduce target slippage.
DECISION: The report was noted.
5.

Reports for Information

5.i

Time Recording
The Director of Business Services presented the report which
gave an update on activity surrounding the project.
DECISION: The report was noted.

5.ii

Service Level Agreement
The Director of Business Services informed the Board that
following discussion by the Executive the SLA had been called
in by the Scrutiny Committee.
DECISION: The report was noted.

6.

Next meetings of Access Selby Board
Monday 16 April 2012
The meeting closed at 7.15m.
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Agenda Item No: 3.i
_____________________________________________________________
To:
Date:
Author:

Access Selby Board
16 April 2012
Kevin Ross – Senior Finance Officer

______________________________________________________________
Title: Interim Financial Results to 31 March 2012
Summary:
This report is to update the Access Selb y Board with interim year end trading
results and details of major variations between budgeted and actual expend iture
and income for the 2011/12 financial year.
Recommendation:
i.

The Board endorse the actions of officers and note the contents of the
report.

1.

Background

1.1

This repor t provides a summary fo
recast of Access Selby ’s income and
expenditure and estimated ‘t rading’ results for the 2011/12 finan cial year for the
General Fund (GF) and Housing Revenue Account (HRA).

1.2

The 2011/12 outturn data in Appendix A and B is provided on an interim basis. At
the point of production of this report invo ices for 2011/12 are still being paid, year
end adjust ments for prepaym ents and accruals have not been taken in to
account although an estimate has been m ade in some cases. Year end journals
for allocation of som e costs inc luding insurance have yet to be actioned and as
yet the full impact of requests for carry forward budgets is not known.

2.

The Report
Budget Exceptions
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2.1

Appendix A presents an estimated summary of the financial position of Access
Selby based upon inc ome and expenditure to March 2012; it identifies variances
between budgets and actuals for the year against forecast variances.

2.2

The interim full year forecast for the General Fund shows an estimated surplus of
£255k and the HRA an estimated surplus £177k.

Income
Operating
Income
Government
Grants/Hsg
Subsidy
Total Income
Expenditure
Operating
Costs
Benefits/Hsg
Subsidy
Payments
Total
Expenditure
Net Total
Carry
Forward
adjustment
Projected
Interim
(Profit)/Loss

General
Fund
£000’s

HRA

Total

£000’s

£000’s

(10,244)

(8,529)

(18,773)

(21,614)

(2,026)

(23,640)

(31,858)

(10,555)

(42,413)

10,528

4,932

15,460

20,782

5,372

26,154

31,310

10,304

41,614

(548)

(251)

(799)

293

74

367

(255)

(177)

(432)

2.3

At the end of the previous quarter, the General Fund was forecasting a surplus of
£1k and a surplus on the HRA of £163k.

2.4

The main areas of move ment on the within the Gener al Fund Net Total in the
table above are additional contributions fr om the Core (£47k), Recycling Inc ome
(£55k), Sundry Income (£25k), Staff Co
sts (£65k), Premises Running Costs
(£29k), Consultants Fees (£176k ), ICT (£22k), Other Sundr y Costs (£130k) and
Leisure Trust (£24k) offset by General Insurances £20k.
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2.5

The main areas of movement on the Housing Revenue Account Net Total above
are from Housing Sub sidy Receivable (£26k), Dwellings Repairs & Maintenance
(£56k) and Equipment & Materials (£19k) offset by additional contributions to the
General Fund of £36k.

2.6

Known c arry forward budget requests to talling £367k will reduc e the net total
down to a projected interim Profit of
£432k for Access Selby. Further carry
forward requests are expected that will im pact on this surplus. The deadline for
submission to Finance is not yet due.

2.7

It should be stressed that there are
a number of cost and income pressures
which officers are managing within budget (s uch as the impact of inflation on the
street scene and leisure contracts, ri sing energy prices, reduc ed income and
savings requirements).

2.8

Continuing uncertainty within the economy and future cuts to public s
ector
funding mean that robust budget management is essential to ensure services are
delivered within the budgets set.

2.9

Contingency budgets are al so available to fund one-o ff issues, should the need
arise - £100k of the forecast profit represents unallocated contingency.
Capital

2.10

Access Selby has been commissioned by the Core to deliver specific capital
schemes. There are several capital budget exceptions for 2011/12, the details of
which are set out in Appendix B. The main issue appears to be delays in starting
various programmes due to a number of factors including resources and contract
issues which has resulted in underspends in this financial year although some
further costs are still anticipated. The works are however underway and will be
completed in 2012/13. Requests to carry the budget forward to enable
completion of the works are currently being submitted.
Savings

2.11

Appendix C presents an update on progress against the Access Selby’s savings
action plan for the General Fund and HRA.

2.12

Overall progress on savings is positive for 2011/12, with General Fund savings of
£1.344m and HRA savings of £386k, either achieved or on track to be achieved
by the end of the year. However for longer term planning purposes General Fund
and HRA savings have been achieved.

3.

Legal/Financial Controls and other Policy matters

3.1

Legal Issues
There are no legal issues as a result of this report.

3.2

Financial Issues
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The financial issues are highlighted in the body of the report.
4.

Conclusion
Overall interim year end financial result s are encouraging. Officers continue to
monitor and manage their budgets closely and have plans in place to deal with
and react to the impact of any external factors they may have to face.

Appendices
Appendix A – General Fund and Housing Revenue Account financial summary
Appendix B – General Fund and Housing Revenue Account Capital Programme.
Appendix C - General Fund and Housing Revenue Account savings.
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Appendix A

Access Selby Management Accounts 2011-2012
Results as at 27th March 2012
General Fund
Previous Year
Actuals
Actual
£k
INCOME FROM THE CORE
Contract Adjustments
Additional Contributions from Core

Original Budget Revised Budget
Budget
Budget
£k
£k

Year to Date
Actual
Budget
£k
£k

Annual Total
Forecast
£k

-6,365

-6,365

-5,835

-5,835

-6,365

393

393
-49

360
-37

360
-37

393
-49

-609

-558

-558

-609

Carry Forward Budgets
Estimated Carry Forward Budgets
Underspent or not required

23

Variances
Year to Date
Full Year
£k
£k

Comment

Changes to original cost envelope budget following further analysis of allocation of responsibilities
Corporate Plan work.
Carry forward budgets and any expected variances are included in the detail below - this line represents th
adjustment to the original cost envelope.
This is the estimated value of carryforward budgets that have not been spent, and are not required in 12/13.
This will result in a reduced contribution from the Core to fund budgets carried forward into 2011/12

23

INCOME

Government Grants

-20,445

-21,555

-21,585

-19,398

-21,585

-21,614

2,187

Supporting People Income

-412

-432

-432

-361

-432

-360

71

Industrial Units

-159

-184

-184

-310

-176

-192

-134

Court Fees/Cost/Summons Income

-110

-150

-120

-117

-120

-121

3

Internal Recharges
Licences

-297
-122

-402
-123

-402
-123

-45
-121

-402
-123

-402
-120

357
2

-40

-61

-48

-26

-48

-37

22

11 subject to change as we only have an estimate.

Water Sampling Fees
Land Charges

-2
-140

-12
-128

-12
-128

-2
-111

-12
-128

-4
-112

10
17

8 The implementation of new regulations and associated fee structure has led to a shortfall in expected income.
16 Continued low levels of income expected due to slow-moving housing market.

Recycling

-817

-771

-771

-826

-771

-828

-55

-12
-10

-25
-10

-25
-10

-9
-9

-25
-10

-10
-10

17
1

15 shortfall in income from bulky household waste collections

-501

-581

-581

-537

-581

-541

44

40 competition, .

Property Management Rent

Refuse Collection General
Clinical Waste
Commercial Waste

Planning Fees
Car Parks
Legal Services
Local Air Pollution

Sundry Income

-29

Year to date variance is due to the final subsidy payment being received after year end, an accrual will be
requied for this. An additional £60k Hsg Benefit Admin grant will be received, as the grant award was greater
than expected, of which £30k has been used to cover the expected shortfall in Court fees and summons costs
income. Current estimates suggest that Subsidy income for Benefit payments will be within £5k of budget.

72 Reduction in Supporting People Grant received via NYCC, offset by reduction in costs rechargeable from HRA
Year to date variance apprears high due to invoices relating to 12/13 being raised in advance. Approximate

-9 £120K of income will be transferred into next financial year.

This income budget was reduced by £30k in-line with an expected shortfall in court costs income, resultin

-1 from better recovery proceedings.
3

Due to strong recycling activity in the latter months of the year, suplus income from the sale of recyclates, an

Shortfall due to loss of Markets refuse income (responsibilty passed to Selby Town Council), and anticipated

Shortfall in income due to a reduction in the number of customers, as a result of business closing and

-397
-307

-595
-298

-580
-318

-457
-308

-580
-318

-460
-311

123
9

120
7

-11
-20

-17
-18

-17
-18

-14
-22

-17
-18

-18
-22

3
-4

-1
-4

-192

-98

-113

-68

-113

-90

45

23

-23,995

-31,431

-32,072

-28,811

-31,526

-31,858

2,716

214

TOTAL INCOME B'fwd

-23,995

-31,431

-32,072

-28,811

-31,526

-31,858

2,716

214

EXPENDITURE

Housing & Ctax Benefit

5,234

4,940

5,375

5,264

5,340

5,314

-76

19,486

20,780

20,780

20,254

20,780

20,782

-526

Shortfall in mast income still expected. Revised budget has been adjusted by £13k to remove the saving
target relating to additional income. There is still income due from NYPA, although the forecast income is still

-57 credits for the tonnage recycled, have led to an expected variance of -£57k

TOTAL INCOME C'fwd

Staff Costs

Internal Recharges for Insurance, CCTV cameras etc will be carried out as part of the closedown process.

-60

Previous forecast calculations placed the mid-point estimate of Planning fees at a loss of £105k against target
Officers now predict that this will be nearer the low estimate, which is loss of £132k against target. This move
is due to no large application fees being received. This is slightly offset by surplus income being received for
Planning advice (£2k) and Photocopying plans (£8k), giving a total shortfall of £120k.

This variance is due to three main issues. (1) A £19k shortfall in income on Grass Cutting at Selby an
Tadcaster. The budget was set to recover all costs relating to the cutting of County Council owned grass in
Selby and Tadcaster, but NYCC are only prepared to pay for a set number of cuts per year. (2) A shortfall of
£8k on Civic Centre room hire. Due to the lack of car parking facilities at the new civic centre between July and
December 2011, no bookings were taken for the rooms available for hire. (3) Income relating to the Private
Leasing Scheme. As there has been no activity there will be a shortfall in income of £11k, but there is also a
saving in costs as detailed in note (viii) below. These are offset by a number of smaller variances across a
range of income streams.

Some savings arising from vacant posts being held pending the restructure. In addition there will be som
frozen posts remaining vacant for the remainder of the year. These are partially offset by additional costs for
agency staff.
Although in the previous period it was estimated that Benefit payments would be lower than expected, latest
extrapolated figures suggest that overall payments will be within £2k of the budget. Year to date figures show

2 an underspend as there are still Benefit payments to be posted for the final weeks of 11/12
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Appendix A

General Fund
Previous Year
Actuals
Actual
£k

Original Budget Revised Budget
Budget
Budget
£k
£k

Year to Date
Actual
Budget
£k
£k

Variances
Year to Date
Full Year
£k
£k

Annual Total
Forecast
£k

Premises Running Costs
Home Improvement Grants

515
25

539
25

492
25

460
20

492
25

491
25

-32
-5

Consultants Fees

124

194

647

261

647

334

-386

Supporting People

412

432

432

3

15

5

3

5

6

-1

Transport Costs

103

100

110

121

110

122

11

ICT

325

368

324

284

324

305

-40

PFI Scheme

333

343

352

350

343

352

7

Homeless Strategy

48

60

123

80

123

123

-43

General Insurances

319

283

285

188

280

285

-92

Office Running Costs
Other Sundry Costs

363
427

376
285

389
393

280
358

389
383

339
292

-109
-25

Legal Fees

360

Comment

-1

There are several variances against NNDR budgets, £46k relates to the Civic Centre additional costs, whic
the Council is looking to appeal against. A saving of £21k for Hurricane Way is anticipated due to better
occupancy levels than expected.There are also numerous variances forecast against utilities and repairs &
maintenance budgets. The year to date variance is greater than forecast outturn as there are numerous utility
bills yet to be paid. Due to many bills being paid on estimated meter readings, an accurate forecast has proved
to be difficult to determine.

A 3-year bid approved in 2010/11 for Commissioning and Contract Management is no longer required. This

-313 has generated a saving of £35k in the current year, and the removal of the £20k budget in 2012/13

Reduction in costs recharged from the HRA, as a consequence of the reduction in Supporting People Gran

-72 received via NYCC.
1

Estimated saving has not been achieved in Assets, AS Mgmt Team and Planning. Further analysis is require

12 to determine if saving is achievable in 12/13

A number of invoices for 11/12 support were prepaid in 2010/11 without any year end adjustment being

-19 made, therefore creating savings within many cost centres.

The balance remaining at year end on the strategy is to be carried forward to next year. Plans to use th
DCLG Ring-fenced funding are being explored, including upgrades to Ousegate Hostel and the implementation
of CCTV.
Variance is the saving on premiums for the period November 11 to October 2012. Mainly attributable to lowe
staff costs.
The variance represents savings across several areas. The main contributors being Postage (£9k), Advertising

-49 (£11k), General Office Exps (£16k), and Subscriptions (£8k).
-101 (£10,000) PCT - Contributions- Budget not required so offered as a saving.

(£6,500) Pollution Monitoring - No work undertaken in 11/12, but statutory Local AQM will start in 12/13.
(£4,500) Contaminated Land - No anticipated spend in 11/12 as there is no expertise within Access Selb
Any future requirement will be bought in.
(£10,000) Climate Change- No work undertaken in 2011/12, although it is expected that this will r
commence in 12/13.
(£15,000) OS mapping fees are now free so this budget is a saving.
(£5,000) Development Policy - Local Plan Stat Req - Delay in LDF has resulted in saving 11/12
(£23,990) Repossession Prevention - Contributions (exp) Grant funded scheme has had no take up in th
year.
(£16,000) Private Leasing Scheme- Scheme has had no activity so far in 2011/12.
(£8,840) Human Resources - Work Experience Budget is not required in 11/12.

Contracts

Street Scene Contract

3,805

3,828

3,669

3,626

3,669

3,626

-43

-43

Leisure Trust

344

298

298

275

298

275

-24

-24

Other Contracts
Partnership Arrangements

277
108

207
117

249
251

242
197

249
201

238
268

-7
-4

32,250

33,189

34,198

32,262

33,656

33,537

-1,395

-795
-1,034
70

-2,227

-2,042

-2,042

-2,227

TOTAL EXPENDITURE
NET CEC Charge to HRA
Budget Savings Required
Contingency
NET TOTAL
Forecast Surplus For 2011/12

8,255

70
-32

Previous budget pressure across the contract arising from inflation totalling £25k, has been mitigated by an
expected saving on the disposal of trade waste of (£56k), and the cost of Recycling contractors (£18k). The
collection of garden waste naturally declines during late autumn and the winter months, and this year due to
adverse weather conditions the service was suspended for several weeks.
Due to the "loss" of the leisure service due to the fire at Abbey Leisure, Wigan CLT have conceded that the
will not be charging their management fee in respect of March 2012.

-11
16 Potential increased contribution to building control partnership for forecast losses
-660

-70
1,409

88

-548

Forecast Surplus for 2011/12 includes proposed carry forward budgets totalling £292,745

-548

Projected Surplus after proposed carry forwards

-255

1,321

-516
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Appendix A

Access Selby Management Accounts 2011-2012
Results as at 27th March 2012
HRA
Previous Year
Actual
Actual
£k
PAYABLE TO THE CORE

Original Budget
Budget
£k

Revised Budget
Budget
£k

Year to Date
Actual
Budget
£k
£k

Annual Total
Forecast
£k

Variances
Year to Date
Full Year
£k
£k

Comment

Original cost envelope Budget payment adjusted for
contribution from Core for bids 195k

2,654

2,459

2,459

2,459

2,459

172

172
-49

172
-49

172
-49

172
-49

-9,876

-10,500

-10,500

-9,714

-10,500

-10,585

786

Internal Recharges

-412

-432

-432

-432

-360

432

Other Rent Income

-68

-95

-95

-31

-37

-62

6

-2,016

-1,989

-1,989

-2,026

-1,989

-2,026

-38

-172

-80

-80

-92

-68

-104

-24

-24

-12,544

-10,269

-10,513

-11,863

-13,025

-10,555

1,162

-42

Contract Adjustments
Carry Forward Budgets
INCOME
Housing & Garage Rent

Subsidy Receivable

Other Income

TOTAL INCOME

Rent is currently ahead of budget profile based on the rent
balance sheet at week 47. The forecast remains accurate
and the turnaround in void properties has contributed to the
increase.
Reduction in Supporting People Grant received from NYCC
72 via the General Fund is offset by reduction in costs recharged
from the HRA to the General Fund.

-85

This is due to low occupancy in the hostels (currently 50%
32 Ousegate & 10% Edgerton), due to proactive prevention
work. The hostel rent is sat in the overall rent collection pool
and as allocated as part of the year end procedures.
Major Repairs Allowance confirmed after budget was set, in
addition £26k has been received as a prior year grant
-38
adjustment from the Audit of the 2010/11 final subsidy claim
and £20k for 2011/12.
Hostel utility income is down due to occupancy, in addition
rechargeable works on Corporate Buildings and other
Housing repair projects have exceeded expectations.

EXPENDITURE

Staffing Costs

Transport Costs

1,941

2,027

539

460

542

452

-82

199

187

139

122

139

138

-17

Saving based on current structure and agency commitments
and now includes an officer dealing with Electrical Testing
-87 funded from savings generated within the Electrical Testing
budget. The year to date budget profile has been amended to
realign against the full year budget. this has impacted upon
the full year forecast variance.
Car Allowances have now been realigned across all staff,
-1
costs for running the vehicle fleet are on track.

Dwellings Works
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Previous Year
Actual
Actual
£k

Appendix A
Original Budget
Budget
£k

Revised Budget
Budget
£k

Annual Total
Forecast
£k

Year to Date
Actual
Budget
£k
£k

Variances
Year to Date
Full Year
£k
£k

Dwellings Repairs & Maintenance

866

932

1,133

986

1,126

1,076

-140

Dwellings Adaptation Works

102

130

130

95

130

130

-35

86

89

89

84

89

95

-4

Equipment & Materials

280

282

262

246

259

259

-14

Equipment Leases
General Insurances

129

162

138

133

138

133

125

103

101

7

101

Contract Payments

Other Sundry Costs

Subsidy Payable
TOTAL EXPENDITURE
NET CEC Charge from GF
Budget Savings Required
Contingency

There is a significant year to date saving, but is anticipated to
reduce as valuation payments to contractors are made, year
end utility bills are paid. There are forecast savings on Solid
-57 Fuel Servicing (£22k) through successful procurement,
Guttering works (£10k) and Grassed Area Maintenance
(£10k) from demand. The saving on Electrical Testing (£19k)
will cover salary costs mentioned above. It is anticipated that
some budgets will be required to be carried forward including
E7 heating £30k and Edgerton Lodge green works £8k.
Currently underspent, but it is anticipated that £30k of this
saving will be utilised to contribute to the Airey Property
Scheme as one of the dwellings requires an extension to
meet DDA requirements. There is a backlog of wet room
work that is currently being actioned for the remainder.
This shortfall is based upon the anticipated costs for Ryecare
6
services.
There are currently a number of small variances including
-3 staff uniforms (£4k), Hostel Furniture (£3k) and general office
expenses (£6k).
Costs associated with housing computer packages are not
-5 as high as anticipated.

This is made up of numerous small variances of which some
will be addressed through year end cost allocations, the
-14 major forecast variances ares being saving on the set-up and
progression of the Choice Based Letting Scheme (£26k),
Tenant Participation (£15k). This is offset by increased costs
on Estate Management £8k and Hostel Council Tax £10k.

351

340

341

253

303

321

-50

6,042

5,389

5,389

5,372

5,389

5,372

-17

10,121

9,641

8,261

7,751

8,123

8,077

-372

-178

795
-197
30

2,227
-6
30

2,227

2,227

2,227

-1,884

-2,675

-251

791

-251

NET TOTAL
Forecast Profit for 2011/12

-6
-7

Comment

-17 Final subsidy figures were confirmed after budget was set.

-30 Contingency not required as yet

Forecast Surplus for 2011/12 includes proposed carry forward budgets totalling £73,560

-251

Projected Surplus after proposed carry forwards

-177
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Appendix B
2011/12 Access Selby Capital Programme
General Fund
INDUSTRIAL UNITS-ROAD ADOPTION

Annual Budget

Year to date Actual

Year to date Variance

Comments

25,000

0

155,000

7,812

0

9,600

24,000

11,361

DISABLED FACILITIES GRANTS

300,000

296,100

HOME IMPROVEMENT AGENCY

37,500

39,000

ENERGY EFFICIENCY & FUEL POVERTY

11,770

-2,000

10,100
563,370

11,033
372,904

KITCHENS - DECENT HOMES

318,000

216,604

Further invoices are expected from suppliers. 2011/12 Programme of work start
-101,396 delayed to enavble it to be combined with 2012/13 programme to create efficiencies. Carry Forward remaining budget
50% of overall programme completed (93 kitchens of total 185).

ELECTRICAL REWIRES

301,000

197,561

-103,439

1,008,520

0

EXTERNAL CYCLICAL REPAIRS

113,000

116,334

CENTRAL HEATING SYSTEMS

640,580

533,117

ROOF REPLACEMENT

560,000

97,690

-462,310

DAMP WORKS
DISABLED ADAPTATION WORK
EXTERNAL DOOR REPLACEMENTS

186,000
30,000
42,000

184,360
30,000
42,000

-1,640
0
0

MAST RELOCATION PROJECT
ENV AGENCY FLOOD SCHEMES

PRIVATE SECTOR HOUSING RENEWAL

EMPTY PROPERTY GRANTS

-25,000 Work on this road adoption scheme is still expected to take place.
Further options are being considered in regard to the future of the mast and its
location. The budget is to be carried forward to support any decision.
Environment Agency flood alleviation scheme facilitated by NY Building Control
9,600 Partnership. Works commenced in 2011/12 will be completed 2012/13 and budget
fully committed.

Actions

-147,188

Carry Forward Budget
Carry Forward Budget
Raise Accruals for outstanding
costs and income

Regional Housing Board Funding for a programme of improvement has been
-12,639 established, if not carried forward and utilised will have to be repaid. Variance is due Carry Forward Budget
to cycle of loan expenditure and repayments.
Modest variance due to cycle of applications. DFG is only remaining mandatory
-3,900 grant funded by Government. Demand remains high for vulnerable customers and
project full commitment in 2012/13

Carry Forward Budget

1,500
Regional Housing Board Funding for a programme of improvement has been
-13,770 established, if not carried forward and utilised will have to be repaid. Variance has
arisen pending sub regional negotiationsand scheme development.
933
-190,466

Carry Forward Budget

Housing Revenue Account

AIREY PROPERTY IMPROVEMENTS

SOLID FUEL SYSTEM REPLACEMENTS

276,300

134,370

4,422,140

2,280,433

The rewire programme did not commence until September 2011 to coincide with the
appointment of an in-house electrical inspector. This has given greater control to
Carry Forward Budget
the programme and the expected impact to the programme is that there will be a
reduction in future years of the costs and number of rewires classified as urgent.

The contract had been tendered and a contractor appointed for the Airey scheme.
-1,008,520 The tender is higher than the budget available, options for funding are to be reported Carry Forward Budget
to the Executive.
3,334
Further payments are expected to be made in addition some CESP income is due.
-107,463 The remainder of the budget will be required to be carried forward to support the
Carry Forward remaining budget
programme.
Roof Replacement scheme commenced during February, to enable it to be
combined with 2012/13 programme to create efficiencies and to allow majority of
work to be completed during summer months with a completion date of September
2012 for both years work.

Carry Forward Budget

This is a programme for system failures at service. Inspection and service of the
units enabled the the life of the systems to be prolonged to allow for a programme of
Carry Forward remaining budget
-141,930
controlled replacement to be rescheduled for 2012/13 when this budget will be
utilised.
-2,141,707
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Appendix C
Key:
Green
Amber
Red

GENERAL FUND BASE BUDGET
SAVINGS/EFFICIENCIES ACTION
PLAN 2011/12 - 2013/14 (V62)

Updated March 2012

Proposed Savings

Savings likely to be achieved/low risk
Tentative savings - further work required/medium risk
Savings require a change in Council policy or significant change in service
delivery/high risk

Latest
Status

Inflation factor

2011/12
£

2012/13
£

2013/14
£

2014/15
£

Progress

-

0.020

0.020

0.020

13,750

13,750

13,750

10,800 Completed

77,500

93,000

93,000

93,000 Completed

-

42,000

42,000

42,000 An options appraisal has been carried out and presented to Executive on 6
October. Further work is underway but saving likely to be delayed to 2012/13.

159,000

159,000

159,000

Red

32,370

17,290

42,290

Red

-

-

5,000

10,000

10,000

10,000

5,000 Savings in 11/12 and 12/13 unlikely to be achieved due to continued downturn in
fee earning work. It was anticipated that a new partner would join for 12/13, this
now seems unlikely but potentially will happen 13/14 as the authority in question
still remain positive about joining which will have a positive impact on future
savings.
10,000 Completed

10,000

10,000

10,000

10,000 Completed

3,080

6,160

6,160

6,160 Completed

-

40,000

Procurement Workstream
Change provider for telephone calls and
rationalisation of telephone accounts
Partnering Back Office Support
CCTV
Recycling
Collaborative corporate contracts through
shared procurement service

Green
Green
Amber

Green

159,000 Completed
70,240 Spend Analysis carried out and a detailed action plan is being put together for
targeted procurement. This will include a savings target for this project

Note: The balance of this target will
reduce as individual procurement projects
are identified
Expanded Building Control Partnership

Contact Centre Electricity
ICT - Server Virtualisation
Gas Utilities Contract
Negotiate savings within Street Scene
and Leisure contracts
Citizen Link Printing

Green
Green
Green
Red
Green

800

800

800

306,500

352,000

422,000

40,000
800 Completed
447,000
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Appendix C

Latest
Proposed Savings

Status

WTT - Review of remaining cash
collection

Green

WTT - Transformation (SDV)

Green

WTT - Transformation HRA Impact

Green

2011/12
£

2012/13
£

0
1,029,850
-150,000

2013/14
£

4,500
1,380,890

2014/15
£

4,500
1,380,890

-200,000

-200,000

Spend to save intiaitives

Red

0

0

Service delivery options

Red

0

25,000

Total Transformation

Progress

4,500 Completed
1,380,890 Completed
-200,000 Completed - Impact of savings generated through staff reduction which are
transferred to HRA via CEC
25,000
50,000

879,850

1,185,390

1,210,390

1,260,390

13,497

13,497

13,497

13,497 Completed. In addition, there is a saving to the HRA of £26,833

20,000

40,000

40,000

40,000 Staff occupied new building from 1 August, running costs are currently being
monitored.
30,000 Completed

Asset Management Workstream
Vacation of Portholme Road Depot
Running costs of new Civic Centre
Closure of Tadcaster office
Barlby Depot

Green
Amber
Green

30,000

Red

-

20,000

20,000

63,497

103,497

103,497

Total Asset Management

30,000

30,000

20,000 Option appraisals for the long and short term usage are to be carried out.
Potential for income generation or a reduction in costs in the short term
103,497

Value for Money Workstream
Telecommunications Mast

Red

-

13,000

13,000

Decentralisation of Planning Fees

Red

-

250,000

250,000

Negotiation for share of out performance
on Council Tax collection
Car Park Income

Red

25,000

25,000

25,000

60,000

60,000

60,000 Review of fees agreed at Executive early July 2011 & implementation October
2011. Expectation from January 2011 Budget Away day of £50,000 increase
against current budget. An increase of 20% for both long and short stay parks
has been approved and implemented from 1 December 2011.

20,000
Green

13,000 An agent has been appointed to manage the project and the timescale for a new
mast to be located at the Prospect Way Depot is 12-18 months
250,000 Devolved Planning fees – Regulations awaited.
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Latest
Proposed Savings

Status

Total Value for Money

2011/12
£

2012/13
£

2013/14
£

20,000

348,000

348,000

2014/15
£

Progress

348,000

Base Budget Review Workstream
Car Allowances

Green

24,670

41,150

41,150

41,150 Completed

Rationalisation IT Support Costs

Green

40,000

50,000

50,000

50,000 Completed

LGA Subscriptions

Green

1,000

1,000

1,000

1,000 Completed

Rationalisation of cost base

Green

100,000

100,000

Redundant ICT systems

Amber

25,000

25,000

Frozen posts/vacancies
Compensation for legacy costs/income
Review and refine apportionments
between general Fund and HRA
2011/12 Profits
Additional Licensing Income

100,000 £140k identified £40k added to Contingency to mitigate increased budget risk
25,000 Check timing and ensure no double counting

Red

50,000

50,000

50,000

Green

136,000

136,000

136,000

150,000

150,000

Red
Red
Green

Total Base Budget Review

5,660

50,000
5,660

5,660

71,330

458,810

558,810

5,660 Completed
558,810

Discretionary Service Review Workstream
HR - Budget review

Green

5,000

5,000

5,000

5,000 Completed

New charge for planning advice

Green

15,000

30,000

30,000

30,000 Completed - But currently running behind income expectations due to the
economic climate.

Reduce opening hours at Access Selby

Green

35,000

35,000

35,000

35,000 Completed

Reprioritise resources

Amber

-

-

25,000

Maximise current income streams

Red

25,000

50,000

100,000

Redeploy resources to pursue grant
funding opportunities

Red

25,000

50,000

50,000

Policy changes to introduce new income
streams

Red

-

-

150,000 Potential for green waste/parking charges in Tadcaster etc
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Latest
Proposed Savings

Status

Barlow Nature Reserve

2011/12
£

2012/13
£

2013/14
£

13,250

53,000

53,000

68,250

173,000

223,000

448,000

-

52,414

115,774

193,766

Amber

Total Discretionary Service Review
Inflation adjustment

2014/15
£

53,000 The two posts will become redundant from 20th January 2012. An interim
supervision and maintenance plan has been put in place for Barlow Common
until the wider Countryside Management Strategy is developed with partners

Total General Fund Savings

1,409,427

2,673,111

2,981,471

3,359,463

Target (Per 2011/12 - 2013/14 MTFP)
New savings per draft budget 12/13 - 13/14

1,341,270
-

2,191,440
354,951

2,593,260
315,911

2,379,140
718,644

New Target

1,341,270

2,546,391

2,909,171

3,097,784

68,157

126,720

72,300

261,679

Headroom/Deficit (+/-)
Green Savings
Amber Savings
Red Savings**
Still to identify**
Total

**

Progress

1,343,807
2,025,115
2,065,617 2,103,799
33,250
163,200
166,464
196,323
32,370
484,796
749,390 1,059,340
- 126,720 72,300 - 261,679
1,409,427
2,546,391
2,909,171 3,097,784
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HOUSING REVENUE ACCOUNT BASE BUDGET SAVINGS 2011/12 - 2013/14
Key:

Updated March (v7)

Savings likely to be achieved/low risk

Green
Amber

Tentative savings - further work required/medium risk
Savings require a change in Council policy or significant
change in service delivery/high risk

Red

Status
Inflation factor

Latest
2011/12
£
0.020

2012/13
£
0.020

2013/14
£
0.020

2013/14

Progress

Proposed Savings
Review of Property Services
unfilled posts

Green

50,000

50,000

50,000

50,000 Completed

Gas Servicing Contract

Green

20,000

20,000

20,000

20,000 Reduced servicing costs from replacement boilers.

Grassed Areas & Open Spaces
base budget review
Various Suppliers

Green

29,000

29,000

29,000

29,000 Completed

Green

22,000

22,000

22,000

WTT - Savings

Green

44,040

129,591

129,591

2011/12 Pay Award

Green

27,000

27,000

27,000

Car Allowances

Green

0

5,600

5,600

Savings on Audit Fees and early
Retirement Charges
Consolidation of IT Budgets

Green

20,000

24,800

24,800

5,600 Identified as part of budget 2012/13 - input to
spreadsheets
24,800 Completed

Green

23,685

23,685

23,685

23,685 Completed

Green

150,000

200,000

200,000

200,000

Total Housing Revenue Account Savings

385,725

531,676

531,676

531,676

Target Savings

281,000

360,000

360,000

360,000

Headroom/Deficit (+/-)

104,725

171,676

171,676

171,676

385,725

531,676

531,676

531,676

-104,725
281,000

-171,676
360,000

-171,676
360,000

-171,676
360,000

WTT - Savings from recharges
from GF

Green
Savings
Amber
Savings
Red Savings**
Still to
identify**
Total

22,000 Completed - Improvement in supplier terms and
conditions.
129,591 Completed
27,000 Completed
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Agenda Item No: 3.ii
_______________________________________________________________
To:
Access Selby Board
Date:
16th April 2012
Author:
Chris Smith, Lead Officer – Data & Systems
________________________________________________________________
Title:

Access Selby 4th Interim Key Performance Indicator Progress
Report: April 2011 – March 2012

1.

Introduction and background

1.1

The Access Selby Business Plan has linked performance indicators
that are monitored against the set projects. Performance is measured
on the traffic light sequence through the covalent performance
management system.

1.2

A total of thirty key performance indicators were selected and have
been monitored against the targets set at the beginning of the year.

1.3

Work continues on the Access Selby performance indicators with six
indicators being removed from April 2012, three new indicators created
and the further development of sixteen existing indicators in
conjunction with the Service Level Agreement approved by the
Executive on 1st March 2012.

2.

Report

2.1

This report represents an interim position based on the data held
following the 4th quarter of reporting. The final report will be published
and presented in June 2012.

2.2

Based on the performance indicators that hold reported data, we are
above target on fourteen indicators with one indicator reported at
Amber status. The data only indicators will present a baseline position
from which targets will be set for 2012-2013.
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2.3

At the start of the year the first quarter results had two indicators on
Alert Red status (SDV_010 + SDV_018) and three at Amber status
(SDV_008, SDV009.1 + SDV_019). Following action taken by Access
Selby the situation at the end of quarter 4 had no PIs at Alert status and
one indicator at Amber (SDV-010).

3.

Conclusion

3.1

In summary, some excellent improvements are evident in the progress
of the Access Selby performance indicators and with mechanisms in
place to identify and resolve ongoing performance issues on a timely
basis have ensured that the majority of the performance indicators
have met the year one targets set at the beginning of the year.

Contact Details:

Chris Smith
Lead Officer – Data & Systems Access Selby

Appendices:

Appendix A:
Access Selby 4th Interim Key Performance
Indicator Progress Report: April 2011 – March
2012
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Access Selby 4th Interim Key Performance Indicator Report:
April 2011 - March 2012
Report Type: PIs Report
Report Author: Data & Systems
Generated on: 08 April 2012

PI Status

Long Term Trends

Short Term Trends

Alert

Improving

Improving

Warning

No Change

No Change

OK

Getting Worse

Getting Worse

Unknown
Data Only
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Code

SDV_001

Short Name

% of satisfied
customers

Direction of
Travel

Aim to
Maximise

Current
Target

85.00%

Current Value

94.70%

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

60.00%

Latest Note
How are we doing/Moving Forward?
This indicator focuses upon customer
satisfaction at the Customer Contact
Centre (by telephone and face to face).
Performance is well above the North
Yorkshire Benchmarking Group average of
78.00% for 2010-2011 which is a strong
performance during our organisational
restructure and first year of the new
Access Selby business model.
Customer satisfaction will subsequently be
measured through the approved Customer
Pledge with full roll-out to the contact
centre and business areas from April
2012.
This is a PI for development

How are we doing/Moving Forward?

SDV_002

% of contact 'right first
time'

Aim to
Maximise

70.00%

91.62%

80.00%

This PI concerns the number of calls
passed through the Customer Contact
Centre to a back office 'service specialist'.
This is a strong performance during our
organisational restructure and first year of
the new Access Selby business model.
This strong performance links with
SDV001.
This is a PI for development

SDV_003

% satisfied with street
cleanliness

Aim to
Maximise

60.00%

70.00%

How are we doing/Moving Forward?
A satisfaction survey has not been carried
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

Latest Note
out in this year and this KPI is one for
development as part of the SLA with the
Core to determine the most appropriate
way to measure the public perception of
this contracted out service.
In the absence of a survey, we can
measure a level of satisfaction by the
number of complaints received relating to
street cleansing:
In 2011/12 we received 346 complaints
relating to street cleansing compared to
466 in 2010/11, representing a 26%
increase in performance.
In 2011/12 we received 59 complaints
relating to overflowing litter or dog bins
compare to 166, representing a 64%
increase in performance.
This is a PI for development

How are we doing/Moving Forward?

SDV_004

% satisfied with leisure
facilities provided on
behalf of the Council

Aim to
Maximise

60.00%

70.00%

The year end APSE satisfaction surveys
are currently being carried out by Wigan
Leisure and Culture Trust. We expect the
results to be available by the end of May
2012.
This is a PI for development

SDV_005

Satisfaction with
professional advice
both to the Core and

Aim to
Maximise

How are we doing/Moving Forward?
60.00%

70.00%
We carried out a piece of work during the
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

within the SDV

Latest Note
year which focused on the quality of
professional services provided. The
information has enabled us to identify
areas of good practice and areas where
improvements need to be made. This
information, however, closely reflected
other existing data and intelligence, so we
will look at how to develop this in the
future.
This is a PI for development
How are we doing/Moving Forward?

SDV_006

% of customer
satisfaction with
planning service
received

Aim to
Maximise

60.00%

This PI has been removed for 12/13 in
conjunction with the SLA approved by the
Executive 1/3/12.
How are we doing/Moving Forward?

SDV_007

% of vulnerable
residents signposted to
relevant support
agencies after direct
contact with the Council

Aim to
Maximise

Currently all customers are appropriately
signposted & recorded, on the customer
relations management system as
signposted to ‘external bodies.’

85.00%

This PI has been removed for 12/13 in
conjunction with the SLA approved by the
Executive 1/3/12.
How are we doing/Moving Forward?

SDV_008

SDV_009.1

Average time taken to
process disabled
facilities grants
applications

Aim to
Minimise

130 days

112 days

120 days

% or repairs to councilowned properties
completed within

Aim to
Maximise

85.00%

85.80%

90.00%

Year-end performance figures not yet
available from Home Improvement
Agency. Anticipate figures by end April
2012.
How are we doing/Moving Forward?
March 2012 saw the highest level of
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

agreed timescales
(EMERGENCY/URGENT
REPAIRS combined)

Latest Note
performance so far this year at 92.60%,
which is above target and has been
achieved alongside the improved voids
performance. Both these have been
achieved despite issues with long term
absence within the business area.
How are we doing/Moving Forward?

SDV_009.2

% or repairs to councilowned properties
completed within
agreed timescales
(NON-URGENT
REPAIRS)

Aim to
Maximise

80.00%

91.90%

85.00%

This represents an increase in
performance month on month since
August 2011. Performance is 11.90%
above target.

How are we doing/Moving Forward?

SDV_010

Average time taken to
re-let local authority
housing

Aim to
Minimise

28 days

35 days

26 days

March performance of 18.3 days is
significantly below target with excellent
progress being made throughout the year.
Lessons learned will continue
to be implemented and close monitoring
will look for any further areas of
improvement.
How are we doing/Moving Forward?

SDV_011

Production of CEF-area
performance profiles

Aim to
Maximise

Year 1
onwards –
delivery of
annual
profiles

SDV_012

% of employees
attaining behavioural
competency key
milestones

Aim to
Maximise

75.00%

This PI has been removed for 12/13 in
conjunction with the SLA approved by the
Executive 1/3/12.

90.00%

How are we doing/Moving Forward?
This is a KPI to be developed as part of
the SLA with the CORE to develop a more
meaningful measure of staff development.
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

Latest Note
The Organisational Development Strategy
and associated action plan has been
developed and agreed by the Board. This
outlines a wide range of initiatives aimed
at developing an effective, efficiency and
engaged workforce. A key strand within
the OD strategy links to training and
development including the roll-out of
performance contracts for every member
of staff. The new KPI to be developed will
be linked to measuring the effectiveness
of this new performance monitoring tool.
This is a PI for development

SDV_013

% increase in
employees confidence
and perception of the
organisation

SDV_014

Inspection of premises
in accordance with
statutory code of
practice

Aim to
Maximise

Year 1 was about establishing a baseline
for the new organisation and this was
done via the staff survey undertaken in
October 2011, just a few months after the
inauguration of the new organisation. As
a new organisation, having undergone
significant change at every level, it was
important for us to understand staff
perceptions and use staff feedback to
inform organisational development. We
5% on 2011 level collected baseline information via a
questionnaire and face-to-face feedback,
from which a Staff Survey Group has been
established to move forward initiatives in
direct response to staff comments. This,
alongside the new Organisational
Development Strategy, demonstrates to
employees the positive steps being taken
to engage and empower them.

Year 1 –
Establish
Baseline

This is a PI for development
Aim to
Maximise

100.00%

100.00%

100.00% high
risk;

Food Inspections:
High Risk Premises (Risk Rated A or B) 39 premises out of 39 inspected = 100%

95.00% medium
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target
risk

Latest Note
Health and Safety Inspections:
High Risk Premises (Risk Rated A or B1) 10 premises out of 10 inspected = 100%
PPC Inspections
High Risk Premises ( Risk Rated >80) - 2
out of 2 inspected = 100%
This indicator (in 2011/12) is limited to
high-risk premises inspections and in
12/13 high and medium risk premises
inspections. The frequency of inspection is
determined with reference to the risk
associated with the premises, as assessed
by a qualified & competent officer.
Resources are therefore, focussed upon
highest risk premises.
With regard to food premises, in 2012/13,
Access Selby will implement the national
food hygiene rating scheme (formerly
known as scores on the doors) and has
sufficient resources, supported by
successful grant application to the Food
Standards Agency, to achieve the Access
Selby performance specification for 12/13.
How are we doing/Moving Forward?
100% - 49 out of 49 food and safety
complaints responded within target.

SDV_015

% Response to
Environmental Health
enquiries and
complaints

Aim to
Maximise

100.00%

100.00%

100.00%

Sub regional target is 95% through North
Yorkshire Quality Management System
(ISO accredited). Selby performance in
2011/12 was 100%. New Environmental
Health business area has maintained this
performance by implementing new
working practices in respect of proactive &
reactive work streams. Demand is
comparable to previous years.
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

Latest Note
How are we doing/Moving Forward?

SDV_016

Number of high risk
enforcement issues
resolved

Aim to
Maximise

50.00%

100.00%

60.00%

The enforcement team has achieved a
100% resolution rate for high risk
enforcement cases throughout the year.
This is a PI for development
How are we doing/Moving Forward?

SDV_017

Investigate significant
fly-tipping incidents

Aim to
Maximise

70.00%

All the reported fly-tipping incidents within
the district were investigated by a council
official therefore achieving 100% of
investigated incidents YTD.

100.00%

This PI has been removed for 12/13 in
conjunction with the SLA approved by the
Executive 1/3/12.

How are we doing/Moving Forward?

SDV_018

% of new benefit
claims and changes
processed within 5 days
upon receipt of
complete application

Aim to
Maximise

85.00%

88.59%

90.00%

Improvements in performance month on
month since November 2011 have
ensured that the target of 85.00% has
been met. The team continues to reduce
the level of outstanding work to normative
levels following the year end processes.
This is a PI for development

How are we doing/Moving Forward?
SDV_019

% of Council Tax debt
recovered

Aim to
Maximise

97.50%

98.00%

97.90%

Performance throughout the year has
been good and consistent to enable the
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

Latest Note

set target to be met.
This is a PI for development

How are we doing/Moving Forward?

SDV_020

% of Council Rent debt
recovered

Aim to
Maximise

Performance throughout the year has
been good and consistent to enable the
97.60%

98.48%

97.90%

set target to be met.
This is a PI for development

How are we doing/Moving Forward?
The performance of the planning team
continues to remain strong in determining
planning applications against the scheme
of delegation.
SDV_021

% of applications
considered within time
under scheme of
delegation

Aim to
Maximise

65.00%

80.87%

70.00%

Throughout Quarter 4 monthly
performance reduced due to concentration
of resource on reducing the backlog of
undetermined applications. This approach
will continue throughout Quarter 1 in
2012-13 and will be closely monitored to
ensure that overall performance is
maintained.

How are we doing/Moving Forward?
SDV_023

% of invoices paid on
time

Aim to
Maximise

75.00%

79.92%

80.00%

Performance improved throughout
Quarter 4 due to the flexible resource
used to reduce the backlog of invoices in
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

Latest Note
the system. The current invoice process
will be reviewed as part of the Procure to
Pay project due to be implemented
throughout Quarter 2 in 2012-2013.

How are we doing/Moving Forward?
SDV_024

% compliant with
revised fees and
charges

Aim to
Maximise

Year 1 –
Establish
Baseline

This PI has been removed for 12/13 in
conjunction with the SLA approved by the
Executive 1/3/12.
How are we doing/Moving Forward?

SDV_025

% internal rate of
return on commercial
assets

Aim to
Maximise

5.00%

6.00%

This is a PI for development, there is
currently no base data and a review of
Council owned assets have been
programmed to take place in 2012/13 in
association with the Asset Management
Strategy.
This is a PI for development
How are we doing/Moving Forward?

SDV_026

Reducing internal costs
on non operational sites

Aim to
Maximise

2.00%

2.50%

There is currently no base data and a
review of Council owned assets has been
programmed to take place in 2012/13 in
association with the Asset Management
Strategy.
This is a PI for development

SDV_027

% increase in income
generation

Aim to
Maximise

Year 1 Proposals for
income
generation
submitted

How are we doing/Moving Forward?
Proposals for
income
generation
submitted

In accordance with the Corporate
Charging Policy the majority of
discretionary fees due for review for
2012/13 have been increased by RPI (as
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

Latest Note
at September 2011). Exceptions to the
Corporate Charging Policy and the MTFS
were reported to and agreed by
Executive.

How are we doing/Moving Forward?
This is a KPI to be developed as part of
the SLA with the CORE – to bring together
all productivity and efficiency targets
(currently SDV 28, 29 & 30).

SDV_028

Efficiency and
productivity
improvements
(Delivering within Cost
Envelope)

Aim to
Maximise

Year 1 –
delivering
within agreed
cost envelope

Access Selby has taken a number of steps
to deliver effective and efficient services
within the cost envelope. This includes the
delivery of a range of BPI projects, robust
financial management by Budget Officers
Year 1 –
and also the application of a flexible
delivering within
approach to the use of our resources
agreed cost
which is a key value of Access Selby.
envelope
In 2012/13 the cost envelope will be even
more challenging however the measures
that have been put in place during
2011/12 and the work programmes
planned for the year ahead will ensure we
can respond equally well to the challenge
ahead.
This is a PI for development
How are we doing/Moving Forward?

SDV_029

% increase in
productivity

Aim to
Maximise

10.00%

15.00%

This is a KPI to be developed as part of
the SLA with the CORE – to bring together
all productivity and efficiency targets
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

Latest Note
(currently SDV 28, 29 & 30).
A baseline of productivity did not exist
prior to 2011/12 and the mechanisms
were not in place to enable this data to be
collected across the organisation A
number of Business Intelligence projects
are underway to ensure we have the
mechanisms to measure productivity and
efficiency across the organisation going
forward.
A number of BPI projects have been
delivered in key areas which have all
identified efficiency targets. These
include;
Legal Services
Enforcement
Business Support
Customer Services
This is a PI for development

How are we doing/Moving Forward?
SDV_030

% efficiency gain in
commissioned services,
whether financial or
added value

Aim to
Maximise

By Year 3 –
10% on
2010-2011
costs

By Year 3 – 10%
This is a KPI to be developed as part of
on 2010-2011
the SLA with the CORE – to bring together
costs
all productivity and efficiency targets
(currently SDV 28, 29 & 30).
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Code

Short Name

Direction of
Travel

Current
Target

Current Value

Short
Term
Trend
Arrow

Long
Term
Trend
Arrow

Traffic Light

2012-2013
Target

Latest Note

The Spend Analysis Project, which is being
led by the Procurement Partnership has
identified key areas for smarter
procurement and an action plan, with
efficiency targets included, has been
developed to take this forward.
A review of all significant contracts and
partnerships is to take place in Q2 of
2012/13 and this will identify
opportunities for agreeing efficiency
targets (or added value targets) with our
partners.
This is a PI for development
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Agenda Item No: 3.iii
_____________________________________________________________
To:
Date:
Author:

Access Selby Board
16th April 2012
Janette Barlow - Director

______________________________________________________________
Title: Access Selby Board Strategic Work Programme 2012/13
Summary
i.

The Access Selby Board approved their business plan on the 19th
March 2012.

ii.

A strategic work programme has been developed to deliver the above
plan.

Recommendation
i.

To approve the Access Selby Board strategic work programme
2012/13.

2. Background
2.1

Directors and Business Managers have developed a strategic work
programme from the Business Plan approved by Access Selby Board
on 19 March 2012.

2.2

Our approach to this has been to identify key strategic projects
corresponding to the strategic objectives, contained in appendix 3 of
the approved Business Plan. To support this we have developed an
Access Selby Board Strategic work programme 2012/13 attached at
appendix A. This is informed by appendix 3 of the Business Plan
attached appendix B. The strategic projects have been crossreferenced with the objectives for ease of reference and to demonstrate
the linkages.

2.3

In addition, Business Managers are developing an operational work
programme and projects (currently 26) to support the strategic
programme and deliver key business outcomes.
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2.4

The strategic and operational work programmes will consider resource
implications and risk management to ensure delivery of the business
plan and to deliver the Council’s commission to Access Selby.

2.5

The programme, very much reflects the project management approach
to work planning with the ability to use Access Selby resources in a
flexible way and utilise skills, expertise and resources throughout the
organisation.

2.6

The Board will receive written & verbal reports and updates throughout
the year in accord with the Access Selby Board work programme,
appendix A (attached). This includes the strategic projects and
standing items in respect of finance (profit & loss accounts, savings
plan) and risk management.

3.

Conclusion

3.1

The business plan & associated strategic programme has been
developed to deliver the Council’s commission, to Access Selby, within
an agreed cost envelope and service level agreement and performance
specification. The SLA is the subject of a separate report to this Board.

4.

Legal/Financial Controls and other Policy matters

4.1

The Board will receive regular reports concerning strategic and
financial reports. The related SLA has been developed with Legal
services input.
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Access Selby Board Strategic Work Programme 2012/13
DATE

Strategic Project Code

11.06.12

LEAD OFFICER

PI Exceptions Report

Janette Barlow/Eve Williams

SP2

Commercial & Marketing Strategy

Janette Barlow/Sarah Smith

SP3

Welfare reform & Universal credit

Karen Iveson/Dylan Jones/Dean
Richardson

SP7

Business Plan

SP8

Risk Management Framework

23.07.12

Mark Steward/Eve Williams
Janette Barlow

Quarterly Finance Reports

Janette Barlow/Sarah Smith

Quarterly PI Reports

Janette Barlow/Eve Williams

SP5

Transformation Strategy

Janette Barlow/Eve Williams

SP6

ICT Strategy

Janette Barlow/Dylan Jones

SP10

Asset Management Strategy

SP11

Business Intelligence

03.09.12

PI Exceptions Report
SP4

22.10.12

ITEM

Horizon Scanning
Quarterly PI Reports

Keith Dawson/Eileen Scothern
Karen Iveson/Janette Barlow/Sarah
Smith
Janette Barlow/Eve Williams
Janette Barlow/Eileen Scothern
Janette Barlow/Eve Williams

36

Quarterly Finance Reports
SP11

Business Intelligence (Business costs &
time recording)

SP12

External Business Model - Feasiblity

03.12.12

PI Exceptions Report
SP8

21.01.13

Risk Management Framework

Janette Barlow/Sarah Smith
Karen Iveson/Janette Barlow/Sarah
Smith
Mark Steward
Janette Barlow/Eve Williams
Janette Barlow

Quarterly PI Reports

Janette Barlow/Eve Williams

Quarterly Finance Reports

Janette Barlow/Sarah Smith

SP7

Business Plan

Mark Steward/Eve Williams

SP9

OD Strategy (update (for info) on action
plan including staff survey)

Janette Barlow/Dean Richardson

04.03.13

PI Exceptions Report

Janette Barlow/Eve Williams

22.04.12

Quarterly PI Reports

Janette Barlow/Eve Williams

Quarterly Finance Reports

Janette Barlow/Sarah Smith
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Extract from Access Selby Business Plan – Appendix 3
Strategic Projects
Access Selby Strategic Objectives & Strategic Delivery Plan
LEARNING & GROWTH

OBJECTIVES

STRATEGIES
2012/13

To develop a confident,
competent and committed
workforce who work
flexibly and independently
to achieve excellent
results

KEY MILESTONES
2013/14
2014/15

Staff are engaged
and work to our
values

Organisational
Development
Strategy

OD strategy
developed and
action plan
implemented in
priority areas

Staff are clear on
expectations and
performance is
managed effectively

Performance
management
framework

Performance
Contracts rolled
out across the
organisation

Staff
engagement
strategy

Annual staff
survey data used
to inform action
plan

Review
Performance
Contracts

MEASURES

Staff competency
levels

STRATEGIC OPERATIONAL
PROJECT
PROJECT
REFERENCE
REFERENCE
SP9
OP16

SP9

OP16

Increased levels of
participation in
staff survey

Communication
Strategy in
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We deliver a
successful Staff
Development
Programme which
meets key
development needs

Organisational
Training
Programme

place and initial
review carried
out
Leadership
development
programme in
place
Commercial
development
programme in
place

% Pass

SP9

OP16

Pilot LEAN
programme
rolled out
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FINANCE
OBJECTIVES

STRATEGIES
2012/13

To understand and have
confidence in how the
business is performing
financially

Understand Business
Costs

KEY MILESTONES
2013/14
2014/15

MEASURES

STRATEG
IC
PROJECT
REFEREN
CE
SP11

OPERATIONAL
PROJECT
REFERENCE

OP17

Time recording

activity based
costing
implemented
in priority
business areas

Business
wide
activity
based
costing
implement
ed

Costs benchmarked

Review of
business costs

Costs reviewed
in priority
areas

Business
wide costs
reviewed

Actual v Budget
variance

SP11

OP18

Results
reporting

Results
reporting
refined

Six monthly
profit
reports
available

Actual v Forecast
profits

SP11

OP20/OP21

Effective and
Efficient Finance
Function operating
across the business

Smart money
project

Quick wins
implemented
Project
Improvement
Plan agreed &
implemented
in priority
areas

Project
Improveme
nts
implement
ed

Satisfaction with
service

SP11

OP19

To maximise income

The price is

Pricing strategy

Pricing

Income generated

SP2

OP23
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right project

Income
Generation
(Linked to
Marketing
Strategy)

To achieve and
demonstrate value
for money in the use
of assets

To sustain business viability
and improve profitability

Develop an
external
business model
Asset
Management
Strategy

developed and
implemented
in priority
areas and in
place to
support
emerging
opportunities
Opportunities
identified for
income
generation and
quick wins
implemented
Feasibility
study
completed
Asset
management
strategy
developed and
implemented
in priority
areas

To understand the
longer term financial
outlook for the
business

Strategic
financial model

Model
developed with
agreed
assumptions

To minimise costs

Savings Plan

Achieve cash
targets

strategy
implement
ed business
wide

over SLA threshold

Income generated
over SLA threshold

SP2

OP22

Model(s)
agreed

Income generated
over SLA threshold

SP12

OP25

Asset
manageme
nt strategy
implement
ed business
wide

PIs from AMS?
Return on
Investment
Value maximised?
Liabilities
minimised?

SP10

OP24

Profitability
Financial capacity
(reserves)

SP2

OP22

Achieve
cash
targets

Achieve cash
targets

Savings targets
achieved

_

OP6
(report through
standing item –
finance report)
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CUSTOMER AND COMMUNITY
OBJECTIVES

STRATEGIES
2012/13

To deliver relevant and
quality services to
customers

To use customer
intelligence to
improve service
delivery

Develop the
SLA

Development
Plan delivered

Customer
Pledge

Customer
Pledge
implemented

KEY MILESTONES
2013/14
2014/15

MEASURES

Meeting SLA
targets
Improved
Customer
satisfaction
levels

STRATEG
IC
PROJECT
REFEREN
CE
SP1 &
SP7

OPERATIONAL
PROJECT
REFERENCE

OP7 & OP11

Review
% customer
satisfaction

Targets for
Satisfaction set
& base lined

To make Access Selby
the service of choice
for external markets

Marketing
Strategy

Develop an
approach to
market testing
of customer
needs
Marketing
Strategy
developed
Quick wins
implemented

Marketing
action plan
in priority
areas
implement
ed

Implemented
Fully

% Quick wins
implemented

SP2

OP22 & OP23

SP2

OP22 & OP23
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KEY PROCESSES
OBJECTIVES

STRATEGIES
2012/13

To deliver efficient &
effective services

To improve capacity
(do more with less
resources)

BPI
Programme

KEY MILESTONES
2013/14
2014/15

MEASURES

BPI Programme
aligned with
business
priorities

% increase
productivity

Implement BPI
findings in
priority areas

Realisation of
benefits and
efficiencies from
BPI programmes

STRATEG
IC
PROJECT
REFEREN
CE
SP5

OPERATIONAL
PROJECT
REFERENCE

OP12 / OP13

SP5

OP12 / OP13

SP6

OP14

SP6

OP14

% delivery on SLA
targets

% cash savings
Make the most of
technology in delivering
the business

Capturing business
intelligence

Increasing self serve
capacity

ICT Strategy

ICT revised &
implemented
in priority
areas

Understand
demand of
service

Understand
customer
profiles and
key service
users

Delivery of action
plans

Use
customer
profiles to
focus
strategic
planning &
resources
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Agenda Item No: 3.iv
_____________________________________________________________
To:
Date:
Author:

Access Selby Board
16th April 2012
Janette Barlow – Director of Business Services

______________________________________________________________
Title: Service Level Agreement for Access Selby
Summary
i.

The Access Selby Board considered the draft Service Level Agreement
(SLA) between the Council and Access Selby, on the 13th February
2012, pending consideration by the Executive.

ii.

The SLA has subsequently been approved by the Executive. It is
recommended that Access Selby Board approve the SLA.

Recommendation
i.

To approve the Service Level Agreement between the Council and
Access Selby for the period 1st April 2012 to 31st March 2013.

2. Background
2.1

As part of delivering the Corporate Plan the SLA will assist in defining
and monitoring the outcomes that the Council expects to be delivered
by Access Selby, whilst providing enough flexibility for the business to
operate in a responsive and innovative way.

2.2

The Executive, of the 1st March 2012, approved the SLA and the
relevant extract from the Executive Minutes is below. Initially the
decision was subject to Call In by Scrutiny however, Scrutiny
Committee, of the 20th March 2012, subsequently determined that the
Call In was invalid and as such the decision of Executive was upheld.
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Extract from Executive on 1 March 2012
86. Access Selby Service Level Agreement
Councillor Mark Crane presented report E/11/56. The report presented
was the first Service Level Agreement between Selby District Council and
Access Selby.
The Executive supported the agreement and clarified that the contents
were be reviewed on a regular basis.
Resolved:
To approve the Service Level Agreement.
Reason for the decision:
To ensure the Service Level Agreement is in place for the start of the
financial year 2012.
3.

Conclusion

3.1

The SLA will assist in defining and monitoring the outcomes that the
Council expects to be delivered by Access Selby, within an agreed cost
envelope, whilst providing enough flex ibility for the bus iness to operate
in a responsive and innovative way.

3.2

This is the first Service Level Agreement between Selby District
Council and Access Selby and will continue to be developed jointly to
reflect the new ways of working.

4.

Legal/Financial Controls and other Policy matters

4.1

The SLA has been developed with Legal & Accountancy support.

45

Service Level Agreement:
Provision of Services between Selby District
Council and Selby District Council Access Selby

46
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This Service Level Agreement is dated the
Between:
Selby District Council of The Civic Centre, Doncaster Road, Selby, YO8 9FT (‘the
Council); and
Selby District Council of The Civic Centre, Doncaster Road, Selby, YO8 9FT
(‘Access Selby’)
Whereas:
i.

The Council wishes to formalise its plan for the delivery of services in a flexible
way making the most effective use of staff and resources across disciplines.

ii.

The Council wishes to procure the services (‘the Services’) set out in Schedule
1 of this Service Level Agreement (‘SLA’) in order to supplement its in-house
provision and provide appropriate services to third parties

iii.

Access Selby is willing to provide the Services

iv.

This SLA clarifies the obligations of each party and sets the standards /
specifications of the Services

It is agreed as follows:
1.

Interpretation

1.1

In this agreement where the context so admits:

‘Access Centre’ shall mean the customer drop in and call centre located at Market
Cross, Selby.
‘Access Selby’ is an arm’s length service delivery vehicle for the provision of Services
to the Council and third parties.
‘Corporate Plan’ a four year plan (2011-2015) set by the Council, showing how
resources will be used to target the ‘5 big-things’ identified as important to those who
live and work in the District.
‘KPIs’ means the key performance indicators in relation to the provision of the
Services as set out in Schedule 2.
‘Service Standard’ means the standards to which the services are performed to the
level of the applicable KPI or if no KPI to the best applicable techniques and
standards with all reasonable care, skill and diligence and in accordance with good
local authority practice [or the level and standard specified in Schedule 4)
‘the Council’ includes the support core of the Council which has the role of giving
democratic, monitoring and policy support to the Council.
‘Budget’ means the budget in clause 9.
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‘Liabilities’ means any cost claims damages legal proceedings arising out of officer
and councillor actions and officer time in dealing with liabilities.
‘Partnering’ means a relationship based on:
1.

A shared understanding of the objectives and aspirations of the Coucil,
Access Selby, stakeholders and the community in Selby District;

2.

A commitment to people including staff and the users of the Services;

3.

Recognition of the skill and experience of both parties facilitating
development of the Services with continuous improvement;

4.

Seeking to improve the Services within the Budget;

5.

A sharing of information, particularly regarding the performance of the
Services, but also including financial and other commercially sensitive
information (subject to the appropriate obligations under the Freedom of
Information and Data Protection Act, and Environmental Information
Regulations);

6.

A non-confrontational and collaborative relations hip, based on t rust and
openness, whilst recognising the need for a formal partnering management
process to ensure the responsibilities and obligations of the parties are
maintained; and

7.

Seeking to amicably resolve any disputes that arise with the aim of
avoiding, wherever possible, recourse to formal contractual procedures.
‘the Parties’ means the Council and Access Selby.

2.

Duration

2.1

This agreement commenced on
2012 and shall end on
2013 unless both parties formally agree in writing to extend it.

2.2

In the third quarter of this SLA, the Parties shall meet to review the SLA and to
consider extending its term.

3.

Services Specification

Access Selby agrees to provide and/or procure the Services to the Council and other
third parties to the Service Standard and Access Selby agrees to use and/or procure
all reasonable endeavours to meet those standards, and where no standards are
specified Access Selby shall provide or use reasonable endeavours to procure the
Services in a competent and professional manner to provide a high quality service
working towards agreed outcomes and key milestones set out in Schedule 5.
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4.

Access Selby’s Obligations
Access Selby will:

4.1

deliver or procure the delivery of the Services

4.2

work in effective partnership with the Council to deliver Value for Money in
accordance with the provisions of Schedule 3 to this SLA

4.3

provide quarterly updates, accounts and KPI’s to the Council

4.4

comply with the Service Standards set out in Schedule 4.

4.7

submit a draft annual plan to the Council in October for approval and
agreement with the Council.

4.8

in providing the Services comply with and take into account all applicable laws,
enactments, orders, regulations and other similar instruments, the
requirements of any court with relevant jurisdiction and any local, national or
supranational agency, inspectorate, minister, ministry, official or public or
statutory person of the government of the United Kingdom or of the European
Union and the Council’s Constitution throughout the Term of this SLA.

4.8

develop and agree with the Council the Business Development Plan in
Schedule 6

4.9

ensure data entry of KPIs so that Covalent reports are available to the Council
within five working days of the beginning of each month.

4.10

actively participate in Partnering.

4.11

give notice of proposed changes of the Business Managers’ service areas
responsibilities and the date of change of responsibilities, and ensure that the
ownership of relevant KPIs are kept up to date in Covalent.

4.12

fulfil the statutory duties associated with the Services that it will deliver, and
carry out the Services to the defined levels or towards the levels and
specifications under development, as set out in Schedule 2.

4.13

Maintain plans relating to business continuity and disaster recovery, and any
such plans that exist for this purpose between the Parties and any agents,
partners or sub-contractors.

5.

The Council’s Obligations
The Council will:

5.1

Work with Access Selby to develop and agree the Business Development Plan
in Schedule 6.

5.2

actively participate in Partnering.

5.3

Work in effective partnership with Access Selby to deliver Value for Money in
accordance with the provisions of Schedule 3 of this SLA

5.4

Consider Access Selby’s Annual plan promptly and work with Access Selby to
agree the plan by a date to be scheduled

5.5

Make decisions in a timely manner to enable Access Selby to work efficiently
and effectively
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5.6

Delegate to access Selby to make decisions where appropriate (for example in
relation to internal Access Selby objectives)

6.

Monitoring and Review

6.1

The Council’s Commissioning and Performance Officer and Access Selby’s
Business Manager responsible for Data and Systems shall meet at least
quarterly to review:
i.

progress against KPIs

ii.

any forthcoming value for money initiatives or efficiency savings

iii.

any issues which have arisen during the quarter which affect the quality
of the service provision

iv.

any risks which may affect the delivery of the Services

v.

strategy considerations

6.2

The Council’s Commissioning and Performance Officer shall prepare a brief
report on these items for consideration at the review meeting.

6.3

A representative of Access Selby shall upon request from the Council provide
a report to the Executive of the Council.

7.

Quality Assurance

7.1

The Council will receive a quality of service which is in line with the Service
Standards (attached to this SLA at Schedule 4).

7.2

Access Selby will ensure that there will always be a clear and transparent
audit trail in respect of Services delivered or procured by Access Selby.

7.3

The Council and Access Selby shall agree a set of PIs against which the
effectiveness of the Services can be measured.

8.

Dispute Resolution

8.1

In the event of a dispute, the Council’s Commissioning and Performance
Officer and Access Selby’s Business Manager responsible for Data & Systems
shall work in good faith to resolve the matter.

8.1.2 In the event that the matter cannot be resolved in accordance with clause 8.1,
the matter shall be escalated to the Council’s Executive Director and Access
Selby’s Managing Director.
8.1.3 The Parties shall attempt in good faith to negotiate a settlement to any dispute
between them within 30 days, and either Party may at any time formally refer
such dispute to the Chief Executive or other Senior Officer nominated by him.
8.1.4 Any dispute resolution arrangements that exist between the Council and/or
Access Selby and existing partners will continue to apply.
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9.

Budget

9.1

The annual budget and financial arrangements for the Services shall be as set
out in Schedule 5.

10.

Amendments etc

10.1

This Agreement may not be released, discharged, supplemented,
interpreted, amended, varied or modified in any manner except by an
instrument in writing signed by a duly authorised officer or representative of
each of the Parties to this Agreement.

11.

Variation of the Services
For the avoidance of doubt, this clause relates to the variation of the
Services set out in Schedule 1. Additional work requests made by the
Council to Access Selby that are not set out in Schedule 1 are dealt with in
accordance with Schedule 4.

11.1

Both Parties reserve the right on giving reasonable written notice from time
to time to the other to require changes to the Services (whether by way of
the removal of Services, the addition of new Services, or increasing or
decreasing the Services or specifying the order in which the Services are to
be performed) for any reasons whatsoever. Such a change is hereinafter
called “a Variation”. Any additional or reduced cost agreed to by the
Council and incurred by Access Selby as a result of a Variation will be
reimbursed on an open book basis by the Council, or by Access Selby if a
reduction. Access Selby would seek to agree any variation in this SLA
through the Business Manager responsible for Data and Systems.

11.2

Any such Variation shall be communicated in writing by a Director of
Access Selby to a Director of the Council in accordance with the notice
provisions of clause 16. All Variations shall be in the form of an addendum
to this SLA.

11.3

In the event of a Variation the Budget may also be varied. Such Variation
in the Budget (“Price Variation”) shall be calculated by Access Selby, for
review by the Council, with reference to the budget and agreed in writing
with the Council and shall be such amount as properly and fairly reflects the
nature and extent of the Variation in all the circumstances. Failing
agreement the matter shall be determined by negotiation or Dispute
Resolution in accordance with the provisions of clause 8.

11.4

Access Selby shall provide such information as may be reasonably required
to enable such varied price to be calculated.

12.

'Contra proferentum' rule

12.1

The Parties acknowledge and agree that this Agreement has been jointly
drafted by the Parties and accordingly it should not be construed strictly
against either Party.
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13.

Equal opportunities

13.1

Access Selby shall, in the performance of its obligations under this SLA,
comply with the Council’s policies on equal opportunities.

14.

Liabilities

14.1

The Parties shall agree the apportionment or responsibility for costs in relation
to the Liabilities.

15.

Third parties

15.1

Nothing in this SLA is intended to confer any benefit on any person who is not
a party to it.

16.

Notices

16.1

Except as otherwise expressly provided within this SLA, no notice or other
communication from one Party to the other shall have any validity under this
SLA unless made in writing by or on behalf of the Party concerned.

16.2

Any notice or other communication which is to be given by either Party to the
other shall be given by email. The notice or communication shall be deemed
to have been given one working day after the day on which the email was
sent.

16.3

For the purposes of clause 16.2 the address of each Party shall be:
Caroline Sampson-Paver – Email: csampson@selby.gov.uk
Eve Williams – Email: ewilliams@selby.gov.uk
Amendments to personnel, and/or contact details will be notified as and when
necessary.

16.4

Either Party may change its address for service by serving a notice in
accordance with this clause.

Signed on behalf of the Council acting by:
……………………………………………..
Duly Authorised Person

Signed on behalf of Access Selby acting by:
…………………………………………….
Duly Authorised Person
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Schedule 1 – the Services
1

The provision of advice, support and guidance by the Directors of Access
Selby to lead members of the Executive.

2

The provision of administration and business support to the Council.

3

Assistance with any and all emergency planning occurrences and elections
and referendums to be held in the District.

4

The provision in accordance with the Council’s Constitution of statutory
mandatory and discretionary functions and duties in connection with but
not limited to the following core areas of the Council’s services:

Assets
Management of the Councils assets including, without limitations, plant equipment
fixtures and fittings buildings and materials, maintenance of the Civic Centre, and the
provision of a responsive housing maintenance and repair service. Improvement of
the Council’s housing stock through the timely delivery of the capital works
programme. Effective delivery and management of a car park service
Business Transformation
The improvement of efficiency and performance in delivering Council services via a
programme of agreed projects.
Community Support
Provision of a multi-disciplinary community officer team, customer contact centre and
housing support service for vulnerable residents.
Computer Services
To provide appropriate Information Technology services and support, together with
eGovernment support and advice.
Contracts
The effective management of contacts and partnerships in compliance with the
Council’s Contract Procedure Rules, to ensure strategic partnerships and all other
contracts are able to meet the needs of the community and the future needs of the
Council, including delivering opportunities for efficiency savings with particular regard
to waste management and leisure services.
Data and Systems
Enable robust, relevant, effective and efficient use of information and systems to
support Access Selby business delivery and development that includes extracting
robust business intelligence to aid high level decision making. To include timely and
accurate statutory returns throughout the year.
Debt Recovery
The monitoring and collection of any revenue owed to the Council, utilising payment
plans and/or court action as appropriate.
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Enforcement
To provide a pro-active and reactive enforcement function for the District to ensure
that issues that arise relating to the functions of the authority (such as planning,
licensing, social and private housing) are investigated, pursued and resolved
appropriately.
Environmental Health
To deliver a specialist service that satisfies a range of statutory functions relating to
environmental protection, food & safety, statutory nuisance and public health.
Finance
The accurate provision and maintenance of financial accounts, records and
information, and provision of advice in relation to financial governance to support the
delivery of statutory and discretionary Council services.
Housing
To provide effective housing management, tenant engagement, discharge the
statutory homeless function and provide specialist housing advice.
Human Resources
The Provision of an effective and efficient HR service that complies with relevant
employer legislation, including the effective management of Employee relations,
providing Employees with support, and access to the appropriate training and
development.
Legal
Provision of effective and efficient Legal Services including ensuring the Council’s
governance under the terms of the Constitution. The delivery of staff and Councillor
training and development. Adherence to, and guidance on, any legislative changes
and the effective management of risk.
Marketing and Communications
The delivery of an effective Communications Strategy - to protect and enhance the
reputation of the Council and to widely publicise and build awareness of the
organisation’s initiatives and the effective measurement of satisfaction with services.
Planning
The delivery of a planning service that satisfies the Councils statutory functions,
relating to planning applications, appeals and legal issues, and enables Councillors
to make well informed planning decisions. Additionally, to deliver an appropriate
range of pre-application advice to service users and those wishing to invest in the
economy of the District.
Policy and Strategy development
Review existing and prepare new policies and strategies on behalf of the Council.
Revenue and Benefits and Local Taxation
To administer and deliver the benefit system locally to eligible members of the public,
and to prepare and collect Council tax and non domestic rates on behalf of the
Council.
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Schedule 2 – Key Performance Indicators
KPIs for 2012/13 – (2011 KPIs due for removal are greyed out)

Code
SDV_001

Short Name
% of satisfied
customers

Direction of
2012-2013 Target
Travel
Aim to
Maximise

60.00%

Collection Frequency
Quarterly

Description (due for development) = The % of customers surveyed who are satisfied with the
face to face or telephone contact that they have received through the Contact Centre.
SDV_002

% of contact 'right first
time'

Aim to
Maximise

80.00%

Quarterly

Description (due for development) = The % of customer queries that were dealt with at their first
point by the Contact Centre, rather than being directed to the back office.

SDV_003

% satisfied with street
cleanliness

Aim to
Maximise

70.00%

Annually

Description (due for development) = The % of customers satisfied with street cleanliness
(intended to be measured through a survey, in its absence, a measure of complaints is being
used)

SDV_004

% satisfied with
leisure facilities
provided on behalf of
the Council

Aim to
Maximise

70.00%

Annually

Description = (due for development) The % of customers satisfied with the leisure services they
use (intended to be measured through a survey, in its absence, a measure of complaints is being
used)

SDV_005

Satisfaction with
professional advice
both to the Core and
within the SDV

Aim to
Maximise

70.00%

Annually

Description (due for development) = % of satisfaction in the professional advice and support
services experienced by internal departments of Access & the Core – gathered through the
results of a satisfaction survey.

SDV_006

% of customer
satisfaction with
planning service
received

Aim to
Maximise

60.00%

Annually

SDV_007

% of vulnerable
residents signposted

Aim to
Maximise

85.00%

Quarterly
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Code

Short Name

Direction of
2012-2013 Target
Travel

Collection Frequency

to relevant support
agencies after direct
contact with the
Council
SDV_008

Average time taken to
process disabled
facilities grants
applications

Aim to
Minimise

120 days

Quarterly

Description = Average processing time – this is a commissioned service and operates within a
statutory prescribed application process with interdependency on other partners & agencies
including NYCC, Social Services etc
% or repairs to
council-owned
properties completed
SDV_009a
within agreed
timescales (URGENT
REPAIRS)

Aim to
Maximise

90.00%

Monthly

Description = The % of urgent and emergency repairs completed within the No of days specified
by the Govt. (Now includes essential repairs to void properties)
% or repairs to
council-owned
properties completed
SDV_009b
within agreed
timescales (NONURGENT REPAIRS)

Aim to
Maximise

85.00%

Monthly

Description = The % of all other repairs completed within the No of days that has been agreed
with the tenants forum.

SDV_010

Average time taken to
re-let local authority
housing

Aim to
Minimise

26 days

Monthly

Description = As per the short name

SDV_011

Production of CEFarea performance
profiles

Aim to
Maximise

Delivery of annual
profiles

Annually

SDV_012

% of employees
attaining behavioural
competency key
milestones

Aim to
Maximise

90.00%

Annually
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Code

Short Name

Direction of
2012-2013 Target
Travel

Collection Frequency

Description (due for development) = Based around the competency measurements made
through new performance contracts

SDV_013

% increase in
employees confidence
and perception of the
organisation

Aim to
Maximise

5% on 2011 level

Annually

Description (due for development) = To be gathered from the results of the staff survey

SDV_014

Inspections of
premises in
accordance with
statutory code of
practice

Aim to
Maximise

100.00%

Monthly

Description = Completed inspections (food, safety, environmental permits) as a % of inspections
due.

SDV_015

% Response to
Environmental Health
enquiries and
complaints

Aim to
Maximise

100.00%

Monthly

Description = The % of responses (a phone call, visit or written response - as appropriate) made
within 6 working days (2nd yr target)

SDV_016

Number of high risk
enforcement issues
resolved

Aim to
Maximise

60.00%

Quarterly

Description (due for development) = The % of all enforcement issues being allocated to the
relevant specialist to deal within 3 working days
SDV_017

Investigate significant
fly-tipping incidents

Aim to
Maximise

100.00%

Monthly

SDV_018

% of new benefit
claims and changes
processed within 5
days upon receipt of
complete application

Aim to
Maximise

90.00%

Monthly

Description = (Due for development) The % of new claims or change or notification of change of
circumstances being processed within 5 days of all the relevant information being received to
enable the process to take place
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Code

Short Name

SDV_019

% of Council Tax debt
recovered

Direction of
2012-2013 Target
Travel
Aim to
Maximise

58.39%

Collection Frequency
Monthly

Description = (Due for development) The % collected over the year
SDV_020

% of Council Rent
debt recovered

Aim to
Maximise

95.09%

Monthly

Description = (Due for development) The % collected over the year, including a proportion of
outstanding debt

SDV_021

% of applications
considered within time
under scheme of
delegation

Aim to
Maximise

70.00%

Monthly

Description = The % of all applications considered in time (minor = 8 wks, major = 13 wks and
other = 8 wks) that fall under the Councils scheme of delegation

SDV_022

Development of
work program for
policy development
(Approve Priority)

Not
established

To implement a
programme of
identified policy
priorities and
projects

Quarterly

Description (due for refresh) = Development of a work programme for the following year by 31
March. Report on progress in 2012-13.
SDV_023

% of invoices paid on
time

Aim to
Maximise

80.00%

Monthly

Description = The % of invoices paid within 30 days of receipt

SDV_024

% compliant with
revised fees and
charges

Aim to
Maximise

Establish Baseline

Annually

SDV_025

% internal rate of
return on commercial
assets

Aim to
Maximise

6.00%

Annually

Description (due for development) = Valuation Office assessment of worth of Council assets
such as land and buildings, re-evaluated every 3 years. Baseline = 5%

SDV_026

Reducing internal
costs on non
operational sites

Aim to
Maximise

2.5%

Annually
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Code

Short Name

Direction of
2012-2013 Target
Travel

Collection Frequency

Description (due for development) = Reduction of costs associated with running a Council
owned site that is not occupied – e.g. a vacant business unit

SDV_027

% increase in income
generation

Aim to
Maximise

Delivering
Proposals for
income generation
within cost
envelope

Annually

Description (due for refresh) = The % increase in income in line with midterm financial strategy

SDV_028

Efficiency and
productivity
improvements
(Delivering within Cost
Envelope)

Aim to
Maximise

Delivering within
agreed cost
envelope

Annually

Description (due for development) = Improvements to the value for money that Access Selby
provides in terms of productivity, and the efficiency reached in doing more for less. Baselines
being developed through BPIs.
SDV_029

% increase in
productivity

Aim to
Maximise

15.00%

Annually

Description (due for development) = Baseline and measures being developed through BPI
programme

SDV_030

% efficiency gain in
commissioned
services, whether
financial or added
value

Aim to
Maximise

By Yr 3 – 10% on
2010-2011 costs

Annually

Description (due for development) = Efficiencies gained when contract negotiations are
available. Baseline being progressed through procurement study
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KPIs proposed for development
Indicator No
SDV 001

Short Name
% of satisfied customers

Area(s) To Develop
Broaden this indicator in accord with the customer
satisfaction project.

SDV 002

% of contact right first time

SDV 003

% satisfied with street cleanliness

Propose a project to develop a more meaningful
result that takes into account, and is able to
monitor where contact with back office specialists
or community officers is also deemed ‘right first
time’. Or if this measure really relates to ‘one
touch’ contact – then KPI as currently measured
may be sufficient – combined with business area
quality measures.
Suggest development of a more meaningful
measure – one possibility being the overall
delivery of contract PI’s with Enterprise Managed
Services Ltd – perhaps picking out individual
detail in the context. Seek to report more
frequently than annual.

SDV004

% satisfied with Leisure facilities
provided on behalf of the Council

Suggest development of a more meaningful
measure – one possibility being the overall
delivery of contract PI’s with Wigan Leisure Trust

Timetable
- Agree new description and
reporting mechanism by April
2012
- Part of to customer contact
BPI – key findings available in
May 2012
- Continue to report on
current criteria until enhanced
- Agree new description and
reporting mechanism by April
2012
- Part of Community Support
BPI – key findings available in
May 2012
- Continue to report on
current criteria until enhanced
- Agree new description and
reporting mechanism by April
2012.
- Linked to the refresh of
Enterprise PIs
- Reporting depends on
contract renegotiation
(awaiting input)
- Agree new description and
reporting mechanism by April
2012

61

– perhaps picking out individual detail in the
context. Seek to report more frequently than
annual.
SDV 005

Satisfaction with professional advice
both to the Core and within the SDV

SDV 012

% of employees attaining
behavioural competency key
milestones

Being developed to understand measures of
satisfaction with support provided by Access to
the Core and between internal stakeholders.
The measure may be subject to change during
2012, as the new method of staff appraisal is
refined.

SDV 013

% increase in employees’
confidence and perception of the
organisation

Baseline to be established, frequency of collecting
data, and project group being established to work
on an improvement plan.

SDV 016

Number of high risk enforcement
issues resolved

Impossible to present in a meaningful way.
Enforcement is a visible, high profile part of the
business; need to find a way of measuring
performance.

SDV018

To explore the difference between national
standards and local targets in this case

SDV019

% of new benefit claims and
changes processed within 5 days
upon receipt of complete application
% of Council Tax debt recovered

SDV020

% of Council Rent debt recovered

Development of measure to clarify the
arrears/debt content of the indicator and link with
budget setting assumptions
Development of measure to clarify the
arrears/debt content of the indicator and link with
budget setting assumptions

- Linked to the refresh of
Wigan PI’s
- Expected to report from July
2012
- Agree developed reporting
mechanism and likely date of
initial reporting by July 2012
- Agree new description and
reporting mechanism by April
2012
- Expected to report from July
2012
- Agree new description and
reporting mechanism by April
2012
- Expected to report from July
2012
- Linked to new generic
Enforcement Policy due to go
live April 2012?
- Continue to report on
current criteria until new
measures implemented
- To be established
- To be established
- To be established
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SDV 025

% internal rate of return on
commercial assets

Suggest more frequent reporting than annual

SDV 026

Reducing internal costs on non
operational sites

Suggest more frequent reporting than annual

SDV 028

- Efficiency and productivity
improvements (Delivering within cost
envelope)
- % increase in productivity
- % efficiency gain in commissioned
services, whether financial or added

Combine indicators to produce one or two more
meaningful efficiency and productivity measures,
reporting quarterly in future.
Dependent on BPI to capture activity, outputs and
cost.
Linked to savings action plan and reporting and
performance contracts
Develop an indicator or project to measure the
success and reduction of Councillors queries to
the Council, taking into account trends of subjects
covered, feedback and service improvements – in
combination with guidance to Councillors on how
to communicate with the Council and what to
expect in return – a ‘pledge’ of sorts.
Develop indicators or projects to monitor the
capital programme – to enable reporting on the
timely and cost effective delivery of the
programme.
Integral to monthly budget management –
milestone driven.
Development of indicators, as necessary, to
measure the projects to deliver the Corporate Plan
through the ‘5 Big Things’.

SDV 029
SDV 030
SDV New

Success in dealing with Councillors
queries

SDV New

Progress of capital programme

SDV New

Delivery of the ‘5 Big Things’

- New measures agreed by
April 2012
- Expected to report every 3
years from March 2013
- New measures agreed by
April 2012
- Expected to report 6
monthly in September and
May.
- Agree new description and
reporting mechanism by April
2012

- Timescale related to
customer satisfaction project.
- Service to Cllrs within
refreshed Business Plan

- Quarterly reporting
suggested.

- To be established when
projects are known
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Schedule 3 - Value for Money
Both parties to this SLA are committed to working in effective partnership with the
overriding aim of achieving and demonstrating the achievement of value for money
for customers.
To this end, both parties shall work collaboratively and in good faith to achieve
efficiency savings. The following principles of business underpin all Services
delivered under this SLA:
i.

implementing the recommendations of any current procurement initiatives;

ii.

openly sharing knowledge and best practice to secure value for money and
efficiency savings;

iii.

identify opportunities for collaborative purchasing – either together or as part
of larger (regional and / or national) purchasing consortia – particularly where
this approach will deliver efficiency savings for both organisations; and

iv.

review spend and identify opportunities to aggregate spend wherever
possible.
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Schedule 4 - Service Standards
This Schedule sets out the working arrangements, practices and protocols governing
the working relationship between the Council and Access Selby.
These processes will enable the collation of Services and performance information
as required by this SLA.
This Schedule should be updated on a regular basis as the working relationship
develops.
Handling Additional Work Requests
This is in relation to additional work requests made by the Council to Access Selby
that is not covered by individual service delivery plans.
Both parties will consider the benefits to the community, future business
improvements and efficiencies, the good reputation of the Council and the goodwill of
the partnership when making and receiving additional work requests.
Access Selby will provide the Council with a list of Officers who work requests may
be issued to. This list shall be updated as and when changes occur.
The Council will provide Access Selby with a list of Officers who may issue requests
for work. This list will be updated as and when changes occur.
All work requests must be in writing and in a format to be agreed between the
parties, and will contain the following information:
 Name of instructing officer
 Contact name (if different to instructing officer)
 Description of instruction
 Urgency of request
Upon receipt and allocation of work requests, Access Selby will consider the request
and raise any queries or issues that may affect the progression of the work request,
and will:
 Acknowledge immediate and urgent requests within one day by e-mail or
telephone, advising who will be dealing with the request; and
 Acknowledge non-urgent work requests by e-mail or telephone within two
working days by e-mail or telephone, advising who will be dealing with the
request.
 Provide an estimate of cost for the work, to be agreed
Access Selby and the Council shall both maintain records of
dispatch/receipt/allocation/acknowledgement of work requests in a suitable format to
aid monitoring of this process.
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Client satisfaction / Quality Assurance
1) The Council shall provide feedback on the quality of service received at the
quarterly Review Meeting. For the avoidance of doubt the quarterly review
meeting shall also cover the standing items specified in clause 6 of this SLA.
2) The Council and Access Selby shall work towards the development of defined
measures of quality and satisfaction.

Councillor Liaison
Three routes have been defined as the most efficient to make contact with Access
Selby, to ensure that Councillors enquiries are directed to the right Officer designated
to deal with an issue.
1) Calling the Councillors Direct Line to the Access Centre means that the next
available Customer Services Advisor will take the call – bringing the Councillor to
the head of any queue. Depending on the nature of the query, the advisor will
either be able to respond to the query themselves, or will send a message to the
right back office specialist, who may be a Community Officer, who will respond to
the Councillor directly.
2) Calling a Community Officer in the relevant area team (contact details have been
issued to Councillors for the area they represent), who will be able to investigate,
and respond to queries as the first point of contact out in communities.
3) Alternatively, an enquiry may be placed using e-mail to the address
info@selby.gov.uk and return, or follow on, contact will be made by Access
Centre staff, and be resolved using the same route as a telephone call.
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Schedule 5 – Budget
Access Selby Budgets 2012/13
In managing income and expenditure (revenue and capital) Access Selby shall be
subject to Selby District Council’s Financial Procedure Rules.
Revenue Income and Expenditure
Access Selby’s fees (net cost envelopes) for running services on behalf of Selby
District Council in 2012/13 are:



General Fund Services - £5,667,520
Housing Revenue Account Services - £3,979,692

Access Selby will operate within these net cost envelopes unless additional work or
variations to the performance specification are requested in accordance with section
11 of this agreement.
The net cost envelopes will be further subdivided into income and expenditure with a
requirement that net costs are contained within the overall envelope but any
additional income achieved above an agreed threshold will be subject to sharing
between Access Selby and the Core.
The net cost envelopes are sub-divided into the following income and expenditure
envelopes:
General Fund – 2012/13

£

Income
Government Grants (specific)
Fees and Charges

22,661,180
3,439,180

Total Income

26,100,360

Gross Operating Costs (net of CECs)

31,767,880

Net Operating Costs
HRA – 2012/13
Fees and Charges

5,667,520
£
124,610

Gross Operating Costs (net of CECs)

4,104,300

Net Operating Costs

3,979,690
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These income and expenditure envelopes will be used to determine Access Selby’s
financial performance and any income sharing arrangements that may apply for the
year. These envelopes will be rebased for 2013/14 and each subsequent renewal
period to take account of changes in legislation, inflation and other factors as agreed
between Access Selby and the Core as deemed necessary.
The Access Selby Board have approved detailed budgets which support these
envelopes and these detailed budgets will be used to manage Access Selby’s
finances.
Government Grants
Government grants are excluded from any income sharing arrangements that may
apply on the premise that for Access Selby, such grants are awarded for specific
purposes. Any grants awarded to Selby District Council that are not specific (that is
are not ring-fenced for specific activities) are income of Core Selby and shall be
distributed as determined by the Executive.
Income Sharing
The following income thresholds will be used in determining any revenue income
sharing arrangements for 2012/13:



General Fund - £3,439,180
Housing Revenue Account - £124,608

The following income sharing arrangements will apply following closure and audit of
the accounts for the 2012/13 year:
Income above threshold
< £100k
£101k - £200k
> £201k

Access Selby
75%
50%
25%

Core
25%
50%
75%

Where the generation of additional income above the income threshold will require
expenditure above the Gross Operating Costs then the generation of such income
shall be subject to a business case from Access Selby Board to the Executive and
subsequently where a business case is approved then the additional costs above the
Gross Operating Costs shall be deducted from the additional income before income
sharing applies.
These income thresholds will be rebased for 2013/14 and each subsequent renewal
period to take account of changes in legislation and Council policy, inflation and other
factors as agreed between Access Selby and the Core as deemed necessary.
Surpluses
Following any income sharing arrangements any surpluses generated by Access
Selby (that is Access Selby income in excess of expenditure after all costs
attributable to Access Selby for the year have been taken into account) shall be
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retained by Access Selby – 50% for Access Selby’s own business development
needs and 50% for reinvestment in services delivered under this agreement.
Out Performance on Council Tax, Housing Rent and NNDR Collection
Access Selby is responsible for collecting all revenue income due to the Council. In
order to incentivise Access Selby to exceed collection rates on these significant
income streams the following income sharing arrangements shall apply:
Threshold after which
Income Sharing Applies
Council Tax
Housing Rents
NNDR

99.0%
98.5%
99.0%

Access Selby Share
of Income Over
Threshold
10%
50%
15%

The income threshold is calculated taking into account all incomes due for the year
plus total arrears brought forward from previous years and before any write-offs.
Capital Expenditure
Access Selby will also be responsible for delivering a programme of capital works on
behalf of the Council.
The programme of works will be approved by the Council as part of the Council’s
budget setting process following the submission of ‘bid’ proposals from Access
Selby. ‘Bid’ proposals shall be submitted using the form attached at Appendix <> to
this agreement.
The approved programme is set out at Appendix <> to this agreement and the total
spend is:



General Fund - £0.956m
Housing Revenue Account - £2.967m

It is assumed that management costs to support the capital programmes as stated
above are included within Access Selby’s Gross Operating Costs save where bids
have been previously submitted and include provision for such costs.
In the event that any new schemes come forward for approval and completion in the
year, Access Selby’s bid submission estimates for work to be undertaken shall
include provision for Access Selby’s management fee and these fees shall be in
accordance with the schedule of rates below. The requirement for specialist external
support and all other external fees associated with the capital scheme shall be
included within the ‘bid’ submission.
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Schedule of rates
Staff Daily rates in £’s
Daily Rate
Band 1
Band 2
Band 3
Band 4
Exec
Snr Exec

Minimum
128
169
241
333
533
704

Medium
143
194
267
372
534
747

Maximum
162
219
301
418
590
975
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Schedule 6 – Service Level Agreement Development Plan
Project
To develop the range of KPI’s
identified in schedule 2

Ownership
The Core &
Access Selby

An annual plan to deliver Services, to
include work plans for individual
service areas where appropriate and
plans for business development
Further development of the outcomes
expected of Access Selby by the
Council

Access Selby

Soft measures of performance in areas
such as the customer relationship and
developing trust.

Access Selby

Further details on the partnering
arrangements.

The Core and
Access Selby

Development of new income streams
for Access Selby.

Access Selby

Develop risk and reward statements,
relating to key risks and ownership.

The Core and
Access Selby

The Core

Development
Business Areas, Data & Systems
and the Core to jointly develop in
line with known BPI’s and emerging
key projects
To progress from an adopted
Business Plan, this is scheduled to
be presented to Full Council in July
2012.
In conjunction with progressing
projects to deliver the Corporate
Plan through the 5 Big Things

Timeframe
Throughout the year,
with first developments
being progressed in
April 2012
To be submitted to the
Council by October
2012

In line with progression of the
Customer Pledge, improved
customer satisfaction measures and
the CEFs
Research best practice and consider
the benefits of including additional
protocol
Scope and identify areas to increase
income

Linked to customer
satisfaction BPI – key
findings available in
May 2012
To be developed
during April – June
2012
To be developed by
July 2012

To be developed
during April – June
2012

Identify risks specific to the
To be developed
partnership arrangement, and areas during April – June
in which the potential for reward may 2012
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Further definition of Client satisfaction
and quality assurance.

The Core and
Access Selby

A Customer Pledge

The Core

be increased
Linked to development of related
KPI – (Mike James leading) – will
help inform the identification of signs
of quality
To improve customer satisfaction
knowledge

Agree developed
reporting mechanism
and likely date of initial
reporting by July 2012
Pilot running from April
2012, to report on
progress by July.
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