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5. Date of Next Meeting: 
 
19 March 2012   16 April 2012 
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Access Selby Board 

MINUTES 
 
Date:  16 January 2012 
Time:  5pm 
Place: Boardroom, Civic Centre, Doncaster Road, Selby, YO8 9FT 
 
Present: Councillor Inness (BI) (Chair); Councillor Pound (AP); Councillor Shaw-

Wright; Peter Williams; Managing Director (MS) and Deputy Chief 
Executive (JL) 

 
Attending: Executive Director - S151 (KI); Director of Community Services (KD); 

Sarah Smith (SS); Richard Besley (RB) and John Barnett (JB), Internal 
Audit (NYAP) 

 
 
Item Business Action 
1. Apologies for Absence 

 
No apologies were received. 
 

 
 
 

2. Minutes of the Previous Meeting.  
 
The Board received the minutes from the meeting of 5 
December 2011.  
 
DECISION:  Minutes are confirmed as a correct record. 
 

 
 
 
 
 

3. Audit Quarterly Report 
 
John Barnett (JB) for the North Yorkshire Audit partnership 
presented the report that had previously been considered by 
the Council’s Audit Committee. 
 
JB confirmed that the majority of Opinions were very 
good/good or satisfactory. He referred the Board to the 
report summary of key issues that itemised the individual 
audits and recorded the recommendations and current status. 
 
JB confirmed that the identified weakness in the one audit 
with the unsatisfactory opinion had now been resolved. 
 
The NYAP were in the process of preparing the list for 
2012/13 and it will be presented to the Board in 
February/March... 
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JB informed the Board of the pending change to the current 
Partnership with the merge with Veritau Ltd, an audit 
partnership company created by NYCC and City of York. The 
new organisation may well consider who it reports to and 
how. 
 
KI confirmed that charges for audits are recovered from the 
organisation so Access Selby would pay for their own.  
 
DECISION:  The Audit Quarterly report was approved. 
 

4. Quarterly Performance Report 
 
MS presented the report that shows the continuing good 
performance of the service. This third quarter reflects the 
period following the move and reports on the actions taken 
where necessary to resolve issues by adding extra resources 
where required. This has worked in Housing Benefits and we 
continue to track Housing Voids favourably and remain on 
course to achieve the turnaround plan. 
 
MS confirmed work is in place to challenge some targets and 
the reporting cycles as part of the Service Level Agreement 
(SLA)currently being developed 
 
The improvements in Council Tax debt recovery benefits the 
Council from the increased revenue but the SLA will look at 
what benefits could be accrued to Access Selby 
 
DECISION:  The Quarterly Performance report was 
noted. 
 

 

5. Quarterly Finance Report 
 
KI presented the report and drew the Board’s attention to the 
summary chart. 
 
Regarding the under-spend on HRA Capital Projects KI 
confirmed that there had been delays in getting some 
projects started and they had been moved to the next year. 
The SLA would look at development of a capital programme. 
 
JL pointed out that combining some capital projects from this 
year and next may offer savings if achieved under one 
contract. 
 
DECISION:  The Quarterly Finance report was noted. 
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6. Planning Team (Development Control Service) – 
Current Position 
 
KD presented the report and stated that planning applications 
are up, with workloads increased by 8% per year over the 
last 3 years. Despite increased work the business is 
performing well however  The down turn in the economy has 
seen a significant drop in the number of large scale 
developments and income. 
 
KD informed the Board that the Core Strategy suggests that 
it could be 2015 – 2017 before planning fee income 
significantly increases. 
 
The Chair asked what could be done to promote large scale 
development and it was noted that the approval of the Core 
Strategy and the SADPD would free up land for development.  
 
KD noted that Dylan Jones (DJ) is looking at bench marking 
smaller applications. 
 
DECISION:  The report was noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DJ 

7. 
 
7i) 

Work Programme Items: 
 
Statement of Intent & Customer Pledge 
 
KD presented the report that outlines a new Customer Pledge 
as outlined in the Business Plan. It is viewed as Access 
Selby’s contract with residents and covers the standards of 
service they receive. 
 
The effectiveness and content was discussed and it was felt 
that a mock-up of the card be provided for the next meeting. 
 
DECISION:  The report was noted. 
 

 
 
 
 
 
 
 
 
 
 
MJ 
 

7ii) Time Recording and Business Costs 
 
Presented by SS this report was an update to the Board with 
no recommendations put forward. 
 
SS took the Board through the progress made since the 
original report to Access Selby in October and the work of the 
project team who have looked at systems available. She also 
took the Board through the next steps. 
 
The view is to use a system using a spreadsheet with macros. 
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It is planned to trial a system in 2 business areas in April that 
will be identified as the best services to really test the 
system. 
 
The Chair felt that given earlier discussion the planning 
service may a suitable candidate.  
 
It was agreed that a report back be provided in March/April. 
 
DECISION:  The report was noted. 
 

 
 
 
 
 
 
 
SS 

4iii) Business Improvement (Transformation) programme  
 
This report was tabled for the Board’s information. 
 
DECISION:  The report was noted. 
 

 
 

  
PRIVATE SESSION 
 

 

8.  Review of Commercial Waste Fees & Charges 2012/13 
 
Because of the Commercial content this report was presented 
and discussed in Private Session. 
 
Presented by SS this report referred back to November when 
the Board first looked at the Council’s fees and Charges 
review and looked at options available to the Board. 
 
DECISION:  The report was noted and agreed to 
support the recommendation to the Executive. 
 

 
 
 

9. 
 

Next meetings of Access Selby Board 
 
Monday 13 February 2012,   Monday 19 March 2012       
Monday 16 April 2012 
 

 
 
 

The meeting closed at 8.35pm. 

6



 
 
 
Agenda Item No:     3.i. 
_____________________________________________________________   
 
To:  Access Selby Board  
Date: 13 February 2012 
Author: Jackie Humphries – Lead Officer Human Resources  
______________________________________________________________ 
 
Title: Staff Survey 2011 Update 
 
Summary: To update Access Selby Board on the recent staff survey work, and 

the initial findings of this review.  
 
Recommendation 
 
That the Board note the actions taken.  
 
1.  Background  

1.1 The staff survey was carried out in late October 2011. Forty five percent of 
staff responded to the survey with responses received from the whole 
organisation. Responses were also representative of each of the pay bands 
and from the three different parts of the organisation.  

1.2   The survey incorporated both quantitative information, together with an 
opportunity for staff to comment using open-ended questions.  The latter gave 
us some valuable data with regard to possible ideas for improvement.  

 
1.3 The questions within the survey were based around a small number of key 

themes which were:  
• Leadership and Empowerment  
• People  
• Strategy  
• Resources and processes 

 
1.4 It was agreed that a Staff Survey Response Group be organised and 

employees were asked to submit their interest if they wished to be part of it.  
Staff were recruited from across the organisation and met to discuss a way 
forward.  

 
1.5 Outcomes from the working group include the following:  
 
• An annual schedule of Corporate Session meetings for all staff (the first was 

held in December). These will also be followed up by an informal ‘drop-in’ 
session by a Director to allow staff to raise any questions on a more informal 
basis. 
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• To ensure all staff receive the same corporate information, all written 
communication will be attached to payslips for employees who do not have 
access to the e-mail system.  

 
• To ensure staff are all aware of what is expected from them, a revised 

Performance Contract will be ‘rolled out’ by the end of March.  
 
• Development needs identified through the Performance Contract will be 

developed into a training programme for staff but in the meantime a mini 
training needs analysis has been carried out to identify specific training needs 
for employees.  As a result a number of development sessions have been run 
which include: team building events for newly created teams, on-the-job 
training with more experienced colleagues, coping with Pressure and 
Confidence Building. 

 
• In order to assist with workloads the Transformation Team have been working 

with teams to look at the ways of working in order to improve efficiencies.  
There have also been numerous Business Process temporary exercises to 
assist, streamline and simplify processes.  Additional resources have also 
been provided within various teams e.g. benefits, community team and 
homelessness to build capacity. 

 
• A new Staff Recognition Award is being delivered and will be launched to 

recognize and celebrate success and achievements. A review of 
communication will also be undertaken. 

 
• We are also working with senior managers in developing the new culture and 

exploring opportunities for growth or income generation whilst developing the 
commercial skills required to take the organisation forward. 

 
1.6  Attached at Appendix 1 is a copy of the first staff Newsletter which will be the 

first of a series which will keep staff informed of progress following the staff 
survey. 

 
2. Conclusion 
 
2.1  We have taken on board the feedback from staff as part of the Survey and 

have developed an Action Plan which is currently being implemented.  A 
number of the concerns have already been addressed. It is the intention that 
we carry out some interim interviews over the coming months to test out 
some of the improvements and then run the Survey out again next year.  

 
3. Legal/Financial Controls and other Policy matters 
 
3. Costs of external training will be met within budget.  
 
 
Appendix 1: Staff Newsletter 
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Thank you to everyone who returned a staff survey recently.    

We now have a good overview of your views from right across the  

organisation.  
 
When we carried out the survey last year it followed several months of  reorganisation and  

restructure.  A difficult time for all of us but now we have a reliable picture of how you’re  

feeling about your work and also this organisation.  

 

 

Staff SurveyStaff SurveyStaff SurveyStaff Survey    

Volunteers have now been recruited to form a Staff Survey group 

which has been looking at the results of the survey and  

devised an action plan, taking on board your comments and  

suggestions . The aim of the group has been to find out more 

about the issues we face and come up with possible solutions. 

This newsletter explains more about these solutions. 

What next?What next?What next?What next?    

 

The lines have been closed and the votes have The lines have been closed and the votes have The lines have been closed and the votes have The lines have been closed and the votes have 
been counted...been counted...been counted...been counted...    

You said...You said...You said...You said...    “We want to feel valued and our achievements  

celebrated.” 

 

 

We all like to be thanked for our 

hard work and it is important that 

we do this across the  

organisation—that’s why we’re 

putting in place a new recognition 

award to highlight when  

people have done well  so  

everyone knows, not just close  

colleagues. We’re reviewing this 

and it’ll be launched soon. 

We did...We did...We did...We did...    
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We did...We did...We did...We did...    

You said that Corporate Sessions are really important to you so it’s been 

agreed that they will continue to be held on a regular basis.  

Chief Executive Mr Connor has already hosted one, more are in the  

pipeline. These will, in the future, be followed up with an informal  

‘drop-in’ session held in one of the kitchens or sofa areas by a Director, 

giving you an opportunity to ask questions. 

 

All written communications are now sent to employees who do not have 

access to the e-mail system by attaching them to monthly payslips. This 

ensures all staff have access to the same information. 

“We want better communication and more  

information about what’s going on.” 
You said...You said...You said...You said...    

We did...We did...We did...We did...    

You said...You said...You said...You said...    
“We need clarification of how different parts of  

the business work together, including groups of  

staff such as business managers and lead officers.” 

Development sessions have started to look at where this needs to be 

clarified. 

 

We’re planning a  

campaign called Let’s Talk 

to tackle this issue. Our 

new office makes it easier 

than ever to speak directly 

to colleagues, using the 

break out areas, pods and 

café.  The campaign will 

look at how we can all 

help each other to  

manage emails.  

More information will  

follow on this when  

further details are  

finalised.   

We did...We did...We did...We did...    

“We are suffering from email overload!” You said...You said...You said...You said...    
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The survey response rate  

was 45%.  

All  responses were  

totally anonymous. 

You said...You said...You said...You said...    

“We want to know about new 

employees!” 

 

We’re all working more closely together in the new structure, so we all need to welcome new 

starters or those who’ve changed roles by taking the time to introduce ourselves and what we 

do.  To help with this we are reviewing our welcome and induction. 

We did...We did...We did...We did...    

Members of the Staff Survey group have been recruited from across the organisation. Staff 

were selected from volunteers and chosen to represent a variety of business areas.  

 

If you have any queries or questions about the Staff Survey Group, please speak to any  

member of the group. 

 

If you have volunteered for the Staff Survey group but were unsuccessful, please note that it is  

expected that there may be other opportunities to get involved in the future. 

Who’s who on the Staff Survey group?Who’s who on the Staff Survey group?Who’s who on the Staff Survey group?Who’s who on the Staff Survey group?    

The Core 
Jonathan Lund 

Ann Haller 

 

Access Selby 
Janette Barlow  

Dean Richardson  

Jenny Heath/Mike James 

Jackie Humphries  

Kelly Hamblin  

Helen Breheney  

Following the survey an additional 5% of staff 

took part in face-to-face interviews covering the 

key themes.  These were used to look in-depth 

at the issues raised in the survey.  Thank you to 

all those who took part. 
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You said...You said...You said...You said...    
“We need more training, individually and as teams.” 

 

It’s vital you have the opportunity to get the support you need and we’re  

making it easier for you to find out what’s going on and how you can get  

involved in future training through better publicity. There’s informal support too, for example, 

recent team building work within benefits. 

 

The new Performance Contracts will help identify where training is needed and will be rolled 

out to all shortly.  We’re also doing a specific piece of work to map out and prioritise training 

needs over the next six months. 

 

Other ideas including work  

shadowing and a buddy scheme 

will also be introduced as 

‘informal training’. This will help 

new recruits or employees who 

have changed their role within 

the organisation.  

 

We’re exploring an innovative 

scheme to support you to get 

more involved in our community 

too,  which will give you the 

chance to be part of something 

totally different, develop new 

skills and experience. More  

details will be available soon. 

Mentoring scheme Mentoring scheme Mentoring scheme Mentoring scheme     
successsuccesssuccesssuccess    

A number of staff have already participated in the 

Mentoring Scheme which has provided valuable 

support by giving people an opportunity to work 

with different organisations to develop personal and 

professional skills.  

The successful partnership between Selby District Council and the Yorkshire Accord Coaching & 

Mentoring Scheme provides award winning and cost effective mentoring, coaching and  

networking opportunities for member organisations. 

We did...We did...We did...We did...    

Will we get a chance to  

have a say again? 
 

Yes – we want to run this survey regularly to check how 

we’re doing as an organisation. We know that  

well-supported and happy staff are much  

better able to do their best for our community,  

which is what we’re all about. 
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You said...You said...You said...You said...    
“My workload is tough; this is affecting the quality 

of what I can do, and it means that I’m having to 

work at 100% all of the time.” 

We did...We did...We did...We did...    

We’ve got a Transformation Team in place to help us look at how we can work as effectively 

and efficiently as possible. They’ve been working with teams to look at the way we do things. 

 

There have been a number of recent Business Process Improvement (BPI) exercises to assist, 

streamline and simplify processes. These are helping us all to identify efficiencies and to work 

smarter. 

 

We’ve also put in extra resources where we know this is needed, for example to support the 

new community teams, within benefits and the homelessness service. Our new structure  

enables us to move resources to priority areas. We’ve done this to make significant  

improvements in the time taken to re-let empty properties, because this was a priority for us. 

Legal Services has introduced surgeries as a way of improving efficiency. We’re looking to share 

what works well between different business areas. 
 

We’re a new organisation and by taking part in the staff survey you’re helping to 

shape our future. What you’ve said has had a direct impact on decisions made 

about how we work.  

 

This continues, and if you have more comments or, importantly, ideas, then please 

speak up! 

We promise to keep you up to date as work in all these areas progresses 

It’s good It’s good It’s good It’s good     
to talkto talkto talkto talk    
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Agenda Item No:     3.ii. 
_____________________________________________________________   
 
To:  Access Selby Board  
Date: 13 February 2012 
Author: Janette Barlow - Director 
   
______________________________________________________________ 
 
Title: Draft Service Level Agreement with Access Selby 
 
Summary: This briefing paper provides an update on the progress of the 

Service Level Agreement (SLA) between the Council and 
Access Selby.  The SLA has continued to be developed with 
input from key stakeholders, and now takes the form of a final 
draft. 
 
The progress of the SLA remains on track to be in place for the 
start of the financial year 2012. 

  
 
Recommendation: 
 
Subject to any comments from the Access Selby Board, the final draft of 
the Service Level Agreement with Access Selby be agreed for 
progression to the next scheduled Executive Meeting. 
 
1. Background  

1.1  As part of delivering the Corporate Plan the proposed SLA will assist in 
defining and monitoring the outcomes that the Council expects to be 
delivered by Access Selby, whilst providing enough flexibility for the 
business to operate in a responsive and innovative way. 

 
1.2 This briefing provides a further update on the progression of 

development of the SLA, together with information on a small number 
of areas of the document that are currently being refined for inclusion 
within the final version. 

 
2. Conclusion 
 
2.1 The Final Draft document presents the layout and content that is to be 

included within the final version of the first Service Level Agreement 
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with Access Selby. There are sections of the SLA which will require 
further development over the coming months. As previously stated, this 
first SLA will not be a final version, but the first stage in formalising the 
agreement to support the Councils new way of working. 

 
3. Legal/Financial Controls and other Policy matters 
 
3.1 No Legal or financial implications from this report 
 
 
 
Appendix 1 – Executive Briefing SLA Report 
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 3.ii - App Executive Briefing SLA Report (160212) (4) for 13 2 12 
APPENDIX 1 

Draft 
Service Level Agreement: 

Provision of Services between Selby District 
Council and Selby District Council Access Selby 
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This Service Level Agreement is dated the   
 
Between:  
 
Selby District Council of The Civic Centre, Doncaster Road, Selby, YO8 9FT (‘the 
Council); and 
Selby District Council of The Civic Centre, Doncaster Road, Selby, YO8 9FT 
(‘Access Selby’) 
Whereas: 
 
i. The Council wishes to formalise its plan for the delivery of services in a flexible 

way making the most effective use of staff and resources across disciplines. 
ii. The Council wishes to procure the services (‘the Services’) set out in Schedule 

1 of this Service Level Agreement (‘SLA’) in order to supplement its in-house 
provision and provide appropriate services to third parties 

iii. Access Selby is willing to provide the Services 
iv. This SLA clarifies the obligations of each party and sets the standards / 

specifications of the Services 
 
It is agreed as follows: 
 
1.  Interpretation 
 
1.1 In this agreement where the context so admits: 
 
‘Access Centre’ shall mean the customer drop in and call centre located at Market 
Cross, Selby. 
 
‘Access Selby’ is an arm’s length service delivery vehicle for the provision of Services 
to the Council and third parties. 
 
‘Corporate Plan’ a four year plan (2011-2015) set by the Council, showing how 
resources will be used to target the ‘5 big-things’ identified as important to those who 
live and work in the District. 
 
‘KPIs’ means the key performance indicators in relation to the provision of the 
Services as set out in Schedule 2. 
 
‘Service Standard’ means the standards to which the services are performed to the 
level of the applicable KPI or if no KPI to the best applicable techniques and 
standards with all reasonable care, skill and diligence and in accordance with good 
local authority practice [or the level and standard specified in Schedule 4) 
 
‘the Council’ includes the support core of the Council which has the role of giving 
democratic, monitoring and policy support to the Council. 
 
‘Budget’ means the budget in clause 9. 
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‘Liabilities’ means any cost claims damages legal proceedings arising out of officer 
and councillor actions and officer time in dealing with liabilities. 
 
‘Partnering’ means a relationship based on: 

1. A shared understanding of the objectives and aspirations of the Council, 
Access Selby, stakeholders and the community in Selby District; 

2. A commitment to people including staff and the users of the Services; 

3. Recognition of the skill and experience of both parties facilitating 
development of the Services with continuous improvement; 

4. Seeking to improve the Services within the Budget; 

5. A sharing of information, particularly regarding the performance of the 
Services, but also including financial and other commercially sensitive 
information (subject to the appropriate obligations under the Freedom of 
Information and Data Protection Act, and Environmental Information 
Regulations); 

6. A non-confrontational and collaborative relationship, based on trust and 
openness, whilst recognising the need for a formal partnering management 
process to ensure the responsibilities and obligations of the parties are 
maintained; and 

7. Seeking to amicably resolve any disputes that arise with the aim of 
avoiding, wherever possible, recourse to formal contractual procedures. 

 
‘the Parties’ means the Council and Access Selby. 

2. Duration 
2.1 This agreement commenced on                           2012 and shall end on              

2013 unless both parties formally agree in writing to extend it.  
 
2.2 In the third quarter of this SLA, the Parties shall meet to review the SLA and to 

consider extending its term. 

3. Services Specification  
Access Selby agrees to provide and/or procure the Services to the Council and other 
third parties to the Service Standard and Access Selby agrees to use and/or procure 
all reasonable endeavours to meet those standards, and where no standards are 
specified Access Selby shall provide or use reasonable endeavours to procure the 
Services in a competent and professional manner to provide a high quality service 
working towards agreed outcomes and key milestones set out in Schedule 5.  
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4. Access Selby’s Obligations 
Access Selby will: 

4.1  deliver or procure the delivery of the Services 
4.2 work in effective partnership with the Council to deliver Value for Money in 

accordance with the provisions of Schedule 3 to this SLA 
4.3 provide quarterly updates, accounts and KPI’s to the Council 
4.4 comply with the Service Standards set out in Schedule 4. 
4.7 submit a draft annual plan to the Council in October for approval and 

agreement with the Council. 
4.8 in providing the Services comply with and take into account all applicable laws, 

enactments, orders, regulations and other similar instruments, the 
requirements of any court with relevant jurisdiction and any local, national or 
supranational agency, inspectorate, minister, ministry, official or public or 
statutory person of the government of the United Kingdom or of the European 
Union and the Council’s Constitution throughout the Term of this SLA. 

4.8 develop and agree with the Council the Business Development Plan in 
Schedule 6 

4.9 ensure data entry of KPIs so that Covalent reports are available to the Council 
within five working days of the beginning of each month. 

4.10 actively participate in Partnering. 
4.11 give notice of proposed changes of the Business Managers’ service areas 

responsibilities and the date of change of responsibilities, and ensure that the 
ownership of relevant KPIs are kept up to date in Covalent. 

4.12 fulfil the statutory duties associated with the Services that it will deliver, and 
carry out the Services to the defined levels or towards the levels and 
specifications under development, as set out in Schedule 2. 

4.13 Maintain plans relating to business continuity and disaster recovery, and any 
such plans that exist for this purpose between the Parties and any agents, 
partners or sub-contractors. 

 
5. The Council’s Obligations 
 The Council will: 
5.1 Work with Access Selby to develop and agree the Business Development Plan 

in Schedule 6.  
5.2 actively participate in Partnering. 
5.3 Work in effective partnership with Access Selby to deliver Value for Money in 

accordance with the provisions of Schedule 3 of this SLA 
5.4 Consider Access Selby’s Annual plan promptly and work with Access Selby to 

agree the plan by a date to be scheduled 
5.5 Make decisions in a timely manner to enable Access Selby to work efficiently 

and effectively 
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5.6 Delegate to access Selby to make decisions where appropriate (for example in 
relation to internal Access Selby objectives) 

 
6. Monitoring and Review 
6.1 The Council’s Commissioning and Performance Officer and Access Selby’s 

Business Manager responsible for Data and Systems shall meet at least 
quarterly to review: 

i. progress against KPIs 
ii. any forthcoming value for money initiatives or efficiency savings  
iii. any issues which have arisen during the quarter which affect the quality 

of the service provision 
iv. any risks which may affect the delivery of the Services 
v. strategy considerations 

6.2 The Council’s Commissioning and Performance Officer shall prepare a brief 
report on these items for consideration at the review meeting. 

6.3 A representative of Access Selby shall upon request from the Council provide 
a report to the Executive of the Council.   

7. Quality Assurance 
7.1 The Council will receive a quality of service which is in line with the Service 

Standards (attached to this SLA at Schedule 4).  
7.2 Access Selby will ensure that there will always be a clear and transparent 

audit trail in respect of Services delivered or procured by Access Selby. 
7.3 The Council and Access Selby shall agree a set of PIs against which the 

effectiveness of the Services can be measured. 

8. Dispute Resolution 
8.1 In the event of a dispute, the Council’s Commissioning and Performance 

Officer and Access Selby’s Business Manager responsible for Data & Systems 
shall work in good faith to resolve the matter. 

8.1.2 In the event that the matter cannot be resolved in accordance with clause 8.1, 
the matter shall be escalated to the Council’s Executive Director and Access 
Selby’s Managing Director. 

8.1.3 The Parties shall attempt in good faith to negotiate a settlement to any dispute 
between them within 30 days, and either Party may at any time formally refer 
such dispute to the Chief Executive or other Senior Officer nominated by him. 

8.1.4 Any dispute resolution arrangements that exist between the Council and/or 
Access Selby and existing partners will continue to apply. 
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9. Budget 
9.1  The annual budget and financial arrangements for the Services shall be as set 

out in Schedule 5. 

10. Amendments etc 

10.1 This Agreement may not be released, discharged, supplemented, 
interpreted, amended, varied or modified in any manner except by an 
instrument in writing signed by a duly authorised officer or representative of 
each of the Parties to this Agreement. 

11. Variation of the Services 

For the avoidance of doubt, this clause relates to the variation of the 
Services set out in Schedule 1.  Additional work requests made by the 
Council to Access Selby that are not set out in Schedule 1 are dealt with in 
accordance with Schedule 4. 

11.1 Both Parties reserve the right on giving reasonable written notice from time 
to time to the other to require changes to the Services (whether by way of 
the removal of Services, the addition of new Services, or increasing or 
decreasing the Services or specifying the order in which the Services are to 
be performed) for any reasons whatsoever.  Such a change is hereinafter 
called “a Variation”.  Any additional or reduced cost agreed to by the 
Council and incurred by Access Selby as a result of a Variation will be 
reimbursed on an open book basis by the Council, or by Access Selby if a 
reduction.  Access Selby would seek to agree any variation in this SLA 
through the Business Manager responsible for Data and Systems. 

11.2 Any such Variation shall be communicated in writing by a Director of 
Access Selby to a Director of the Council in accordance with the notice 
provisions of clause 16.  All Variations shall be in the form of an addendum 
to this SLA. 

11.3 In the event of a Variation the Budget may also be varied.  Such Variation 
in the Budget (“Price Variation”) shall be calculated by Access Selby, for 
review by the Council, with reference to the budget and agreed in writing 
with the Council and shall be such amount as properly and fairly reflects the 
nature and extent of the Variation in all the circumstances.  Failing 
agreement the matter shall be determined by negotiation or Dispute 
Resolution in accordance with the provisions of clause 8.   

11.4 Access Selby shall provide such information as may be reasonably required 
to enable such varied price to be calculated. 

12. 'Contra proferentum' rule 

12.1 The Parties acknowledge and agree that this Agreement has been jointly 
drafted by the Parties and accordingly it should not be construed strictly 
against either Party. 
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13. Equal opportunities 
13.1 Access Selby shall, in the performance of its obligations under this SLA, 

comply with the Council’s policies on equal opportunities. 
14. Liabilities 
 
14.1 The Parties shall agree the apportionment or responsibility for costs in relation 

to the Liabilities. 
 
15.   Third parties 
 
15.1  Nothing in this SLA is intended to confer any benefit on any person who is not 

a party to it. 
 

16. Notices 
 

16.1 Except as otherwise expressly provided within this SLA, no notice or other 
communication from one Party to the other shall have any validity under this 
SLA unless made in writing by or on behalf of the Party concerned. 
 

16.2 Any notice or other communication which is to be given by either Party to the 
other shall be given by email.  The notice or communication shall be deemed 
to have been given one working day after the day on which the email was 
sent. 
 

16.3 For the purposes of clause 16.2 the address of each Party shall be: 
 
Caroline Sampson-Paver – Email: csampson@selby.gov.uk 
Eve Williams – Email: ewilliams@selby.gov.uk 
 
Amendments to personnel, and/or contact details will be notified as and when 
necessary. 
 

16.4 Either Party may change its address for service by serving a notice in 
accordance with this clause. 

 
 
Signed on behalf of the Council acting by: 
 
 
…………………………………………….. 
Duly Authorised Person 
 
 
 
Signed on behalf of Access Selby acting by: 
 
 
……………………………………………. 
Duly Authorised Person 
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Schedule 1 – the Services 
 
1 The provision of advice, support and guidance by the Directors of Access 

Selby to lead members of the Executive. 
 
2 The provision of administration and business support to the Council. 
 
3 Assistance with any and all emergency planning occurrences and elections 

and referendums to be held in the District. 
 
4 The provision in accordance with the Council’s Constitution of statutory 

mandatory and discretionary functions and duties in connection with but 
not limited to the following core areas of the Council’s services: 

 
Assets 
Management of the Councils assets including, without limitations, plant equipment 
fixtures and fittings buildings and materials, maintenance of the Civic Centre, and the 
provision of a responsive housing maintenance and repair service. Improvement of 
the Council’s housing stock through the timely delivery of the capital works 
programme. Effective delivery and management of a car park service 
 
Business Transformation 
The improvement of efficiency and performance in delivering Council services via a 
programme of agreed projects. 
 
Community Support 
Provision of a multi-disciplinary community officer team, customer contact centre and 
housing support service for vulnerable residents. 
 
Computer Services  
To provide appropriate Information Technology services and support, together with 
eGovernment support and advice. 
 
Contracts 
The effective management of contacts and partnerships in compliance with the 
Council’s Contract Procedure Rules, to ensure strategic partnerships and all other 
contracts are able to meet the needs of the community and the future needs of the 
Council, including delivering opportunities for efficiency savings with particular regard 
to waste management and leisure services. 
 
Data and Systems 
Enable robust, relevant, effective and efficient use of information and systems to 
support Access Selby business delivery and development that includes extracting 
robust business intelligence to aid high level decision making. To include timely and 
accurate statutory returns throughout the year. 
 
Debt Recovery 
The monitoring and collection of any revenue owed to the Council, utilising payment 
plans and/or court action as appropriate. 
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Enforcement 
To provide a pro-active and reactive enforcement function for the District to ensure 
that issues that arise relating to the functions of the authority (such as planning, 
licensing, social and private housing) are investigated, pursued and resolved 
appropriately. 
 
Environmental Health 
To deliver a specialist service that satisfies a range of statutory functions relating to 
environmental protection, food & safety, statutory nuisance and public health. 
 
Finance 
The accurate provision and maintenance of financial accounts, records and 
information, and provision of advice in relation to financial governance to support the 
delivery of statutory and discretionary Council services. 
 
Housing 
To provide effective housing management, tenant engagement, discharge the 
statutory homeless function and provide specialist housing advice. 
 
Human Resources 
The Provision of an effective and efficient HR service that complies with relevant 
employer legislation, including the effective management of Employee relations, 
providing Employees with support, and access to the appropriate training and 
development.   
 
Legal 
Provision of effective and efficient Legal Services including ensuring the Council’s 
governance under the terms of the Constitution.  The delivery of staff and Councillor 
training and development.  Adherence to, and guidance on, any legislative changes 
and the effective management of risk. 
 
Marketing and Communications 
The delivery of an effective Communications Strategy - to protect and enhance the 
reputation of the Council and to widely publicise and build awareness of the 
organisation’s initiatives and the effective measurement of satisfaction with services.  
 
Planning  
The delivery of a planning service that satisfies the Councils statutory functions, 
relating to planning applications, appeals and legal issues, and enables Councillors 
to make well informed planning decisions.  Additionally, to deliver an appropriate 
range of pre-application advice to service users and those wishing to invest in the 
economy of the District. 
 
Policy and Strategy development 
Review existing and prepare new policies and strategies on behalf of the Council. 
    
Revenue and Benefits and Local Taxation 
To administer and deliver the benefit system locally to eligible members of the public, 
and to prepare and collect Council tax and non domestic rates on behalf of the 
Council. 
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Schedule 2 – Key Performance Indicators  
 
KPIs for 2012/13 – (2011 KPIs due for removal are greyed out) 
 

Code Short Name Direction of 
Travel 2012-2013 Target Collection Frequency 

SDV_001 % of satisfied 
customers 

Aim to 
Maximise 60.00% Quarterly 

 
Description (due for development) = The % of customers surveyed who are satisfied with the 
face to face or telephone contact that they have received through the Contact Centre. 
 

SDV_002 % of contact 'right first 
time' 

Aim to 
Maximise 80.00% Quarterly 

 
Description (due for development) = The % of customer queries that were dealt with at their first 
point by the Contact Centre, rather than being directed to the back office. 
 

SDV_003 % satisfied with street 
cleanliness 

Aim to 
Maximise 70.00% 

 
Annually 

 
Description (due for development) = The % of customers satisfied with street cleanliness 
(intended to be measured through a survey, in its absence, a measure of complaints is being 
used) 

SDV_004 

% satisfied with 
leisure facilities 
provided on behalf of 
the Council 

Aim to 
Maximise 70.00% 

 
 

Annually 
 

Description = (due for development) The % of customers satisfied with the leisure services they 
use (intended to be measured through a survey, in its absence, a measure of complaints is being 
used) 

SDV_005 

Satisfaction with 
professional advice 
both to the Core and 
within the SDV 

Aim to 
Maximise 70.00% 

 
Annually 

 

 
Description (due for development) = % of satisfaction in the professional advice and support 
services experienced by internal departments of Access & the Core – gathered through the 
results of a satisfaction survey. 
 

SDV_006 

% of customer 
satisfaction with 
planning service 
received 

Aim to 
Maximise 60.00% Annually 

SDV_007 % of vulnerable 
residents signposted 

Aim to 
Maximise 85.00% Quarterly 
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Code Short Name Direction of 
Travel 2012-2013 Target Collection Frequency 

to relevant support 
agencies after direct 
contact with the 
Council 

 
SDV_008 

 

Average time taken to 
process disabled 
facilities grants 
applications 

Aim to 
Minimise 120 days Quarterly 

 
Description = Average processing time – this is a commissioned service and operates within a 
statutory prescribed application process with interdependency on other partners & agencies 
including NYCC, Social Services etc 
 

SDV_009a 

% or repairs to 
council-owned 
properties completed 
within agreed 
timescales (URGENT 
REPAIRS) 

Aim to 
Maximise 90.00% Monthly 

 
Description = The % of urgent and emergency repairs completed within the No of days specified 
by the Govt.  (Now includes essential repairs to void properties) 
 

SDV_009b 

% or repairs to 
council-owned 
properties completed 
within agreed 
timescales (NON-
URGENT REPAIRS) 

Aim to 
Maximise 85.00% Monthly 

 
Description = The % of all other repairs completed within the No of days that has been agreed 
with the tenants forum. 
 

SDV_010 
Average time taken to 
re-let local authority 
housing 

Aim to 
Minimise 26 days Monthly 

 
Description = As per the short name  
 

SDV_011 
Production of CEF-
area performance 
profiles 

Aim to 
Maximise 

Delivery of annual 
profiles Annually 

SDV_012 

% of employees 
attaining behavioural 
competency key 
milestones 

Aim to 
Maximise 90.00% Annually 
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Code Short Name Direction of 
Travel 2012-2013 Target Collection Frequency 

Description (due for development) = Based around the competency measurements made 
through new performance contracts 
 

SDV_013 

% increase in 
employees confidence 
and perception of the 
organisation 
 

Aim to 
Maximise 5% on 2011 level Annually 

 
Description (due for development) = To be gathered from the results of the staff survey 
 

SDV_014 

Inspections of 
premises in 
accordance with 
statutory code of 
practice 

Aim to 
Maximise 100.00% Monthly 

Description = Completed inspections (food, safety, environmental permits) as a % of inspections 
due.   
 

SDV_015 

% Response to 
Environmental Health 
enquiries and 
complaints 

Aim to 
Maximise 100.00% Monthly 

 
Description = The % of responses (a phone call, visit or written response - as appropriate) made 
within 6 working days (2nd yr target) 
 

SDV_016 
Number of high risk 
enforcement issues 
resolved 

Aim to 
Maximise 60.00% Quarterly 

 
Description (due for development) = The % of all enforcement issues being allocated to the 
relevant specialist to deal within 3 working days 
 

SDV_017 Investigate significant 
fly-tipping incidents 

Aim to 
Maximise 100.00% Monthly 

SDV_018 

% of new benefit 
claims and changes 
processed within 5 
days upon receipt of 
complete application 

Aim to 
Maximise 90.00% Monthly 

 
Description = (Due for development) The % of new claims or change or notification of change of 
circumstances being processed within 5 days of all the relevant information being received to 
enable the process to take place 
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Code Short Name Direction of 
Travel 2012-2013 Target Collection Frequency 

SDV_019 % of Council Tax debt 
recovered 

Aim to 
Maximise 58.39% Monthly 

 
Description = (Due for development) The % collected over the year 
 

SDV_020 % of Council Rent 
debt recovered 

Aim to 
Maximise 95.09% Monthly 

 
Description = (Due for development) The % collected over the year, including a proportion of 
outstanding debt 
 

SDV_021 

% of applications 
considered within time 
under scheme of 
delegation 

Aim to 
Maximise 70.00% Monthly 

 
Description = The % of all applications considered in time (minor = 8 wks, major = 13 wks and 
other = 8 wks) that fall under the Councils scheme of delegation  
 

SDV_022 

Development of 
work program for 
policy development 
(Approve Priority) 

Not 
established 

To implement a 
programme of  

identified policy 
priorities and 

projects 

Quarterly 

 
Description (due for refresh) = Development of a work programme for the following year by 31 
March.  Report on progress in 2012-13. 
 

SDV_023 % of invoices paid on 
time 

Aim to 
Maximise 80.00% Monthly 

 
Description = The % of invoices paid within 30 days of receipt 
 

SDV_024 
% compliant with 
revised fees and 
charges 

Aim to 
Maximise Establish Baseline Annually 

SDV_025 
% internal rate of 
return on commercial 
assets 

Aim to 
Maximise 6.00% Annually 

 
Description (due for development) = Valuation Office assessment of worth of Council assets 
such as land and buildings, re-evaluated every 3 years.  Baseline = 5% 
 

SDV_026 
Reducing internal 
costs on non 
operational sites 

Aim to 
Maximise 2.5% Annually 
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Code Short Name Direction of 
Travel 2012-2013 Target Collection Frequency 

 
Description (due for development) = Reduction of costs associated with running a Council 
owned site that is not occupied – e.g. a vacant business unit 
 

SDV_027 % increase in income 
generation 

Aim to 
Maximise 

Delivering 
Proposals for 

income generation 
within cost 
envelope 

Annually  

 
Description (due for refresh) = The % increase in income in line with midterm financial strategy 
 

SDV_028 

Efficiency and 
productivity 
improvements 
(Delivering within Cost 
Envelope) 

Aim to 
Maximise 

Delivering within 
agreed cost 

envelope 
Annually 

Description (due for development) = Improvements to the value for money that Access Selby 
provides in terms of productivity, and the efficiency reached in doing more for less.  Baselines 
being developed through BPIs. 

SDV_029 % increase in 
productivity 

Aim to 
Maximise 15.00% Annually 

 
Description (due for development) = Baseline and measures being developed through BPI 
programme 
 

SDV_030 

% efficiency gain in 
commissioned 
services, whether 
financial or added 
value 

Aim to 
Maximise 

By Yr 3 – 10% on 
2010-2011 costs Annually 

 
Description (due for development) = Efficiencies gained when contract negotiations are 
available.  Baseline being progressed through procurement study 
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KPIs proposed for development 
 
 
Indicator No Short Name Area(s) To Develop Timetable 
SDV 001 % of satisfied customers Broaden this indicator in accord with the customer 

satisfaction project. 
- Agree new description and 
reporting mechanism by April 
2012  
- Part of to customer contact 
BPI – key findings available in 
May 2012 
- Continue to report on 
current criteria until enhanced 

SDV 002 % of contact right first time Propose a project to develop a more meaningful 
result that takes into account, and is able to 
monitor where contact with back office specialists 
or community officers is also deemed ‘right first 
time’.  Or if this measure really relates to ‘one 
touch’ contact – then KPI as currently measured 
may be sufficient – combined with business area 
quality measures. 

- Agree new description and 
reporting mechanism by April 
2012 
- Part of Community Support 
BPI – key findings available in 
May 2012 
- Continue to report on 
current criteria until enhanced 

SDV 003 % satisfied with street cleanliness Suggest development of a more meaningful 
measure – one possibility being the overall 
delivery of contract PI’s with Enterprise Managed 
Services Ltd – perhaps picking out individual 
detail in the context.  Seek to report more 
frequently than annual. 

- Agree new description and 
reporting mechanism by April 
2012. 
- Linked to the refresh of 
Enterprise PIs 
- Reporting depends on 
contract renegotiation 
(awaiting input) 

SDV004 % satisfied with Leisure facilities 
provided on behalf of the Council 

Suggest development of a more meaningful 
measure – one possibility being the overall 
delivery of contract PI’s with Wigan Leisure Trust 

- Agree new description and 
reporting mechanism by April 
2012 
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– perhaps picking out individual detail in the 
context.  Seek to report more frequently than 
annual. 
 

- Linked to the refresh of 
Wigan PI’s 
- Expected to report from July 
2012 

SDV 005 Satisfaction with professional advice 
both to the Core and within the SDV 

Being developed to understand measures of 
satisfaction with support provided by Access to 
the Core and between internal stakeholders. 

- Agree developed reporting 
mechanism and likely date of 
initial reporting by July 2012 

SDV 012 % of employees attaining 
behavioural competency key 
milestones 

The measure may be subject to change during 
2012, as the new method of staff appraisal is 
refined. 

- Agree new description and 
reporting mechanism by April 
2012 
- Expected to report from July 
2012 

SDV 013 % increase in employees’ 
confidence and perception of the 
organisation 

Baseline to be established, frequency of collecting 
data, and project group being established to work 
on an improvement plan. 

- Agree new description and 
reporting mechanism by April 
2012 
- Expected to report from July 
2012 

SDV 016 Number of high risk enforcement 
issues resolved 

Impossible to present in a meaningful way.  
Enforcement is a visible, high profile part of the 
business; need to find a way of measuring 
performance. 

- Linked to new generic 
Enforcement Policy due to go 
live April 2012?  
- Continue to report on 
current criteria until new 
measures implemented 

SDV018 % of new benefit claims and 
changes processed within 5 days 
upon receipt of complete application 

To explore the difference between national 
standards and local targets in this case 

- To be established 

SDV019 % of Council Tax debt recovered Development of measure to clarify the 
arrears/debt content of the indicator and link with 
budget setting assumptions 

- To be established 

SDV020 % of Council Rent debt recovered Development of measure to clarify the 
arrears/debt content of the indicator and link with 
budget setting assumptions 

- To be established 
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SDV 025 % internal rate of return on 
commercial assets 

Suggest more frequent reporting than annual - New measures agreed by 
April 2012 
- Expected to report every 3 
years from March 2013 

SDV 026 Reducing internal costs on non 
operational sites 

Suggest more frequent reporting than annual - New measures agreed by 
April 2012 
- Expected to report 6 
monthly in September and 
May. 

SDV 028 
 
 
SDV 029 
SDV 030 

- Efficiency and productivity 
improvements (Delivering within cost 
envelope) 
- % increase in productivity 
- % efficiency gain in commissioned 
services, whether financial or added 

Combine indicators to produce one or two more 
meaningful efficiency and productivity measures, 
reporting quarterly in future. 
Dependent on BPI to capture activity, outputs and 
cost. 
Linked to savings action plan and reporting and 
performance contracts 

- Agree new description and 
reporting mechanism by April 
2012 
  
 

SDV New Success in dealing with Councillors 
queries 

Develop an indicator or project to measure the 
success and reduction of Councillors queries to 
the Council, taking into account trends of subjects 
covered, feedback and service improvements – in 
combination with guidance to Councillors on how 
to communicate with the Council and what to 
expect in return – a ‘pledge’ of sorts. 

- Timescale related to 
customer satisfaction project. 
- Service to Cllrs within 
refreshed Business Plan 

SDV New Progress of capital programme Develop indicators or projects to monitor the 
capital programme – to enable reporting on the 
timely and cost effective delivery of the 
programme. 
Integral to monthly budget management – 
milestone driven. 

- Quarterly reporting 
suggested. 

SDV New Delivery of the ‘5 Big Things’ Development of indicators, as necessary, to 
measure the projects to deliver the Corporate Plan 
through the ‘5 Big Things’. 

- To be established when 
projects are known 
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Schedule 3 - Value for Money 
 
Both parties to this SLA are committed to working in effective partnership with the 
overriding aim of achieving and demonstrating the achievement of value for money 
for customers.  
To this end, both parties shall work collaboratively and in good faith to achieve 
efficiency savings. The following principles of business underpin all Services 
delivered under this SLA: 
 
i. implementing the recommendations of any current procurement initiatives; 
ii. openly sharing knowledge and best practice to secure value for money and 

efficiency savings;  
iii. identify opportunities for collaborative purchasing – either together or as part 

of larger (regional and / or national) purchasing consortia – particularly where 
this approach will deliver efficiency savings for both organisations; and 

iv. review spend and identify opportunities to aggregate spend wherever 
possible. 
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Schedule 4 - Service Standards 
 
This Schedule sets out the working arrangements, practices and protocols governing 
the working relationship between the Council and Access Selby. 
These processes will enable the collation of Services and performance information 
as required by this SLA. 
This Schedule should be updated on a regular basis as the working relationship 
develops. 
 
Handling Additional Work Requests   
 
This is in relation to additional work requests made by the Council to Access Selby 
that is not covered by individual service delivery plans. 
 
Both parties will consider the benefits to the community, future business 
improvements and efficiencies, the good reputation of the Council and the goodwill of 
the partnership when making and receiving additional work requests. 
 
Access Selby will provide the Council with a list of Officers who work requests may 
be issued to.  This list shall be updated as and when changes occur. 
 
The Council will provide Access Selby with a list of Officers who may issue requests 
for work.  This list will be updated as and when changes occur. 
 
All work requests must be in writing and in a format to be agreed between the 
parties, and will contain the following information: 

• Name of instructing officer 
• Contact name (if different to instructing officer) 
• Description of instruction 
• Urgency of request 

 
Upon receipt and allocation of work requests, Access Selby will consider the request 
and raise any queries or issues that may affect the progression of the work request, 
and will: 

• Acknowledge immediate and urgent requests within one day by e-mail or 
telephone, advising who will be dealing with the request; and  

• Acknowledge non-urgent work requests by e-mail or telephone within two 
working days by e-mail or telephone, advising who will be dealing with the 
request. 

• Provide an estimate of cost for the work, to be agreed 
 
Access Selby and the Council shall both maintain records of 
dispatch/receipt/allocation/acknowledgement of work requests in a suitable format to 
aid monitoring of this process. 
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Client satisfaction / Quality Assurance 
1) The Council shall provide feedback on the quality of service received at the 

quarterly Review Meeting.  For the avoidance of doubt the quarterly review 
meeting shall also cover the standing items specified in clause 6 of this SLA. 

2) The Council and Access Selby shall work towards the development of defined 
measures of quality and satisfaction. 

 
 
Councillor Liaison 
Three routes have been defined as the most efficient to make contact with Access 
Selby, to ensure that Councillors enquiries are directed to the right Officer designated 
to deal with an issue. 
1) Calling the Councillors Direct Line to the Access Centre means that the next 

available Customer Services Advisor will take the call – bringing the Councillor to 
the head of any queue.  Depending on the nature of the query, the advisor will 
either be able to respond to the query themselves, or will send a message to the 
right back office specialist, who may be a Community Officer, who will respond to 
the Councillor directly. 

2) Calling a Community Officer in the relevant area team (contact details have been 
issued to Councillors for the area they represent), who will be able to investigate, 
and respond to queries as the first point of contact out in communities.    

3)  Alternatively, an enquiry may be placed using e-mail to the address  
info@selby.gov.uk  and return, or follow on, contact will be made by Access 
Centre staff, and be resolved using the same route as a telephone call. 
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Schedule 5 – Budget 
 
Access Selby Budgets 2012/13 
 
In managing income and expenditure (revenue and capital) Access Selby shall be 
subject to Selby District Council’s Financial Procedure Rules. 
 
Revenue Income and Expenditure 
 
Access Selby’s fees (net cost envelopes) for running services on behalf of Selby 
District Council in 2012/13 are: 
 

• General Fund Services - £5,667,520 
• Housing Revenue Account Services - £3,979,692 

 
Access Selby will operate within these net cost envelopes unless additional work or 
variations to the performance specification are requested in accordance with section 
11 of this agreement. 
 
The net cost envelopes will be further subdivided into income and expenditure with a 
requirement that net costs are contained within the overall envelope but any 
additional income achieved above an agreed threshold will be subject to sharing 
between Access Selby and the Core. 
 
The net cost envelopes are sub-divided into the following income and expenditure 
envelopes: 
 
General Fund –  2012/13 £ 
  
Income  
Government Grants (specific) 22,661,180 
Fees and Charges 3,439,180 
  
Total Income 26,100,360 
  
Gross Operating Costs (net of CECs) 31,767,880 
  
Net Operating Costs 5,667,520 
  
 
HRA –  2012/13 £ 
  
Fees and Charges 124,610 
  
Gross Operating Costs (net of CECs) 4,104,300 
  
Net Operating Costs 3,979,690 
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These income and expenditure envelopes will be used to determine Access Selby’s 
financial performance and any income sharing arrangements that may apply for the 
year. These envelopes will be rebased for 2013/14 and each subsequent renewal 
period to take account of changes in legislation, inflation and other factors as agreed 
between Access Selby and the Core as deemed necessary. 
 
The Access Selby Board have approved detailed budgets which support these 
envelopes and these detailed budgets will be used to manage Access Selby’s 
finances. 
 
Government Grants 
 
Government grants are excluded from any income sharing arrangements that may 
apply on the premise that for Access Selby, such grants are awarded for specific 
purposes. Any grants awarded to Selby District Council that are not specific (that is 
are not ring-fenced for specific activities) are income of Core Selby and shall be 
distributed as determined by the Executive. 
 
Income Sharing 
 
The following income thresholds will be used in determining any revenue income 
sharing arrangements for 2012/13: 
 

• General Fund - £3,439,180 
• Housing Revenue Account - £124,608 

 
The following income sharing arrangements will apply following closure and audit of 
the accounts for the 2012/13 year: 
 
Income above threshold Access Selby Core 

< £100k 75% 25% 
£101k - £200k 50% 50% 

> £201k 25% 75% 
 
Where the generation of additional income above the income threshold will require 
expenditure above the Gross Operating Costs then the generation of such income 
shall be subject to a business case from Access Selby Board to the Executive and 
subsequently where a business case is approved then the additional costs above the 
Gross Operating Costs shall be deducted from the additional income before income 
sharing applies. 
 
These income thresholds will be rebased for 2013/14 and each subsequent renewal 
period to take account of changes in legislation and Council policy, inflation and other 
factors as agreed between Access Selby and the Core as deemed necessary. 
 
Surpluses 
 
Following any income sharing arrangements any surpluses generated by Access 
Selby (that is Access Selby income in excess of expenditure after all costs 
attributable to Access Selby for the year have been taken into account) shall be 
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retained by Access Selby – 50% for Access Selby’s own business development 
needs and 50% for reinvestment in services delivered under this agreement. 
 
Out Performance on Council Tax, Housing Rent and NNDR Collection 
 
Access Selby is responsible for collecting all revenue income due to the Council. In 
order to incentivise Access Selby to exceed collection rates on these significant 
income streams the following income sharing arrangements shall apply: 
 

 Threshold after which 
Income Sharing Applies

Access Selby Share 
of Income Over 

Threshold 
Council Tax 99.0% 10% 
Housing Rents 98.5% 50% 
NNDR 99.0% 15% 
 
The income threshold is calculated taking into account all incomes due for the year 
plus total arrears brought forward from previous years and before any write-offs. 
                         
Capital Expenditure 
 
Access Selby will also be responsible for delivering a programme of capital works on 
behalf of the Council. 
 
The programme of works will be approved by the Council as part of the Council’s 
budget setting process following the submission of ‘bid’ proposals from Access 
Selby. ‘Bid’ proposals shall be submitted using the form attached at Appendix <> to 
this agreement. 
 
The approved programme is set out at Appendix <> to this agreement and the total 
spend is: 
 

• General Fund - £0.956m 
• Housing Revenue Account - £2.967m 

 
It is assumed that management costs to support the capital programmes as stated 
above are included within Access Selby’s Gross Operating Costs save where bids 
have been previously submitted and include provision for such costs. 
 
In the event that any new schemes come forward for approval and completion in the 
year, Access Selby’s bid submission estimates for work to be undertaken shall 
include provision for Access Selby’s management fee and these fees shall be in 
accordance with the schedule of rates below. The requirement for specialist external 
support and all other external fees associated with the capital scheme shall be 
included within the ‘bid’ submission. 
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Schedule of rates 
 
Staff Daily rates in £’s 
 
Daily Rate Minimum Medium Maximum 
Band 1 128 143 162 
Band 2 169 194 219 
Band 3 241 267 301 
Band 4 333 372 418 
Exec 533 534 590 
Snr Exec 704 747 975 
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Schedule 6 – Service Level Agreement Development Plan 
 
 
Project Ownership Development Timeframe 
To develop the range of  KPI’s 
identified in schedule 2 

The Core & 
Access Selby 

Business Areas, Data & Systems 
and the Core to jointly develop in 
line with known BPI’s and emerging 
key projects 

Throughout the year, 
with first developments 
being progressed in 
April 2012 

An annual plan to deliver Services, to 
include work plans for individual 
service areas where appropriate and 
plans for business development 

Access Selby To progress from an adopted 
Business Plan, this is scheduled to 
be presented to Full Council in July 
2012. 

To be submitted to the 
Council by October 
2012  

Further development of the outcomes 
expected of Access Selby by the 
Council 

 

The Core In conjunction with progressing 
projects to deliver the Corporate 
Plan through the 5 Big Things 

To be developed 
during April – June 
2012 

Soft measures of performance in areas 
such as the customer relationship and 
developing trust. 
 

Access Selby In line with progression of the 
Customer Pledge, improved 
customer satisfaction measures and 
the CEFs 

Linked to customer 
satisfaction BPI – key 
findings available in 
May 2012 

Further details on the partnering 
arrangements. 

The Core and 
Access Selby 

Research best practice and consider 
the benefits of including additional 
protocol 

To be developed 
during April – June 
2012 

Development of new income streams 
for Access Selby. 
 

Access Selby Scope and identify areas to increase 
income 

To be developed by 
July 2012 

Develop risk and reward statements, 
relating to key risks and ownership. 
 

The Core and 
Access Selby  

Identify risks specific to the 
partnership arrangement, and areas 
in which the potential for reward may 

To be developed 
during April – June 
2012 
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be increased 
Further definition of Client satisfaction 
and quality assurance. 
 

The Core and 
Access Selby 

Linked to development of related 
KPI – (Mike James leading) – will 
help inform the identification of signs 
of quality  

Agree developed 
reporting mechanism 
and likely date of initial 
reporting by July 2012 

A Customer Pledge 
 

The Core  To improve customer satisfaction 
knowledge 

Pilot running from April 
2012, to report on 
progress by July. 
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Agenda Item No:     3.iii. 
_____________________________________________________________   
 
To:  Access Selby Board  
Date: 13 February 2012 
Author: Karen Iveson, Executive Director  
   
______________________________________________________________ 
 
Title: Savings Action Plan 
 
 Summary: To present proposals for savings for 2012/13 to 2014/15.  
 
Recommendation 
 
That the board approves the savings action plan.  
 
1.  Background  

1.1 Access Selby’s 3 year budget forecast predicts further savings of up to 
£721k will be needed in addition to those savings already included 
within the budget, with £318k of this needed to balance the budget in 
2012/13. 

1.2   The Board considered and approved an outline plan as part of their 
budget and requested officers to develop this into a detailed action 
plan.  

 
2.   Savings Action Plan 
 
2.1 A detailed savings action plan is set out at Appendix A to this report. 

The plan incorporates the savings already included within the budget 
as well as the new savings identified. 

 
2.2 The savings provide a degree of headroom in the event of some 

savings not being achieved although there remains significant risk 
within the plan – in particular the likelihood of achieving the £250k 
additional planning fee income reduces day by day as we await an 
announcement from the Government. Should legislation not be 
forthcoming then compensation from the Core will be needed to 
mitigate this risk. 

2.3 The proposals also allow for £40k to be added to Access Selby’s 
operational contingency to help mitigate any added budget pressures. 
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3. Conclusion 

.1  Proposals for the savings needed for 2012/13 have been identified and 

4       Legal/Financial Controls and other Policy matters 

.1 As set out above.  

ppendix A 

avings Action Plan 

 
3

will help to secure Access Selby’s financial viability although significant 
risk remains within the savings plan.   

 
4
 
 
A
 
S
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Appendix A
        Key:

Green
Amber
Red

Updated February 2012

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

Inflation factor 0.020         0.020         0.020         

Procurement Workstream

Change provider for telephone calls and 
rationalisation of telephone accounts Green

13,750       13,750       10,800       Completed  

Partnering Back Office Support
Green

93,000       93,000       93,000       Completed

CCTV Amber 42,000       42,000       42,000       An options appraisal has been carried out and presented to Executive on 6 
October. Further work is underway but saving likely to be delayed to 2012/13.

Recycling Green 159,000      159,000      159,000     Completed

Collaborative corporate contracts through 
shared procurement service                        
Note: The balance of this target will 
reduce as individual procurement projects 
are identified

Red 17,290       42,290       70,240       Spend Analysis carried out and a detailed action plan is being put together for 
targeted procurement. This will include a savings target for this project

Expanded Building Control Partnership Red -             5,000         5,000         Savings in 11/12 and 12/13 unlikely to be achieved due to continued downturn in 
fee earning work. It was anticipated that a new partner would join for 12/13, this 
now seems unlikely but potentially will happen 13/14 as the authority in question 
still remain positive about joining which will have a positive impact on future 
savings.

Contact Centre Electricity Green 10,000       10,000       10,000       Completed

ICT - Server Virtualisation Green 10,000       10,000       10,000       Completed

Gas Utilities Contract Green 6,160         6,160         6,160         Completed

Negotiate savings within Street Scene 
and Leisure contracts

Red -             40,000       40,000       

Citizen Link Printing Green 800            800            800            Completed

352,000      422,000      447,000     

GENERAL FUND BASE BUDGET 
SAVINGS/EFFICIENCIES ACTION PLAN 
2011/12 - 2013/14 (V61)

Savings likely to be achieved/low risk
Tentative savings - further work required/medium risk
Savings require a change in Council policy or significant change in service 
delivery/high risk
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Appendix A

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

WTT - Review of remaining cash 
collection

Green 4,500 4,500 4,500 Completed

WTT - Transformation (SDV) Green 1,380,890   1,380,890   1,380,890  Completed

WTT - Transformation HRA Impact Green -200,000 -200,000 -200,000 Completed - Impact of savings generated through staff reduction which are 
transferred to HRA via CEC

Spend to save intiaitives Red 0 0 25,000

Service delivery options Red 0 25,000 50,000

Total Transformation 1,185,390   1,210,390   1,260,390  

Asset Management Workstream

Vacation of Portholme Road Depot Green 13,497       13,497       13,497       Completed.  In addition, there is a saving to the HRA of £26,833

Running costs of new Civic Centre Amber 40,000       40,000       40,000       Staff occupied new building from 1 August, running costs are currently being 
monitored.

Closure of Tadcaster office Green 30,000 30,000 30,000 Completed

Barlby Depot Red 20,000       20,000       20,000       Option appraisals for the long and short term usage are to be carried out. 
Potential for income generation or a reduction in costs in the short term

Total Asset Management 103,497      103,497      103,497     

Value for Money Workstream

Telecommunications Mast Red 13,000       13,000       13,000       An agent has been appointed to manage the project and the timescale for a new 
mast to be located at the Prospect Way Depot is 12-18 months

Decentralisation of Planning Fees Red 250,000      250,000      250,000     Devolved Planning fees – Regulations awaited.

Negotiation for share of out 
performance on Council Tax collection

Red 25,000       25,000       25,000       

Car Park Income

Green

60,000       60,000       60,000       Review of fees agreed at Executive early July 2011 & implementation October 
2011. Expectation from January 2011 Budget Away day of £50,000 increase 
against current budget.  An increase of 20% for both long and short stay parks 
has been approved and implemented from 1 December 2011.

Total Value for Money 348,000      348,000      348,000     
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Appendix A

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

Base Budget Review Workstream

Car Allowances Green 41,150       41,150       41,150       Completed

Rationalisation IT Support Costs Green 50,000       50,000       50,000       Completed

LGA Subscriptions Green 1,000         1,000         1,000         Completed

Rationalisation of cost base Green 100,000      100,000      100,000     £140k identified £40k added to Contingency to mitigate increased budget 
risk

Redundant ICT systems Amber 25,000       25,000       25,000       Check timing and ensure no double counting
Frozen posts/vacancies Red 50,000       50,000       50,000       
Compensation for legacy costs/income Green 136,000      136,000      136,000     
Review and refine apportionments 
between general Fund and HRA

Red 150,000      150,000     

2011/12 Profits Red 50,000     -           -           
Additional Licensing Income Green 5,660         5,660         5,660         Completed

Total Base Budget Review 458,810      558,810      558,810     

Discretionary Service Review Workstream

HR - Budget review Green 5,000 5,000 5,000 Completed  

New charge for planning advice Green 30,000       30,000       30,000       Completed - But currently running behind income expectations due to the 
economic climate.

Reduce opening hours at Access Selby Green 35,000       35,000       35,000       Completed

Reprioritise resources Amber -             -             25,000       

Maximise current income streams Red 25,000       50,000       100,000     

Redeploy resources to pursue grant 
funding opportunities

Red 25,000       50,000       50,000       

Policy changes to introduce new 
income streams

Red -             -             150,000     Potential for green waste/parking charges in Tadcaster etc
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Appendix A

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

Barlow Nature Reserve
Amber

53,000       53,000       53,000       The two posts will become redundant from 20th January 2012. An interim 
supervision and maintenance plan has been put in place for Barlow Common until
the wider Countryside Management Strategy is developed with partners

Total Discretionary Service Review 173,000      223,000      448,000     

Inflation adjustment 52,414       115,774      193,766     

Total General Fund Savings 2,673,111   2,981,471   3,359,463  

Target (Per 2011/12 - 2013/14 MTFP) 2,191,440   2,593,260   2,379,140  
New savings per draft budget 12/13 - 13/14 354,951      315,911      718,644     

New Target 2,546,391   2,909,171   3,097,784  

Headroom/Deficit (+/-) ** 126,720      72,300       261,679     

Green Savings 2,025,115   2,065,617   2,103,799  
Amber Savings 163,200      166,464      196,323     
Red Savings** 484,796      749,390      1,059,340  

Total 2,673,111   2,981,471   3,359,463  

New savings added in bold
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Agenda Item: 3.iv. 
_______________________________________________________________ 
 
To:  Access Selby Board      
Date: 13th February 2012 
Author: Chris Smith, Lead Officer – Data & Systems   
________________________________________________________________ 
 
Title:   Access Selby Key Performance Indicator Exceptions Report:  

April 2011 – January 2012 
 
1.  Introduction and background 
 
1.1 The Access Selby Business Plan has linked performance indicators 

that are monitored against the set projects. Performance is measured 
on the traffic light sequence through the covalent performance 
management system. 

 
1.2 A total of thirty key performance indicators have been selected and will 

be monitored against the targets set at the beginning of the year.  
 
2. Report 
 
2.1 A total of eleven indicators will be reported monthly, five indicators 

reported quarterly and fourteen indicators reported annually. 
 
2.2 Based on the performance indicators that hold reported data, we are 

above target on eight indicators with three indicators reported below 
target. 
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Number of PIs

OK (Green) Warning (Amber) Alert (Red)
Target Status

Access Selby Performance Indicator update:
April 2011 - January 2012

OK (Green)

Warning (Amber)

Alert (Red)

2.3 On a positive note, the reported performance indicators for non urgent 
repairs completed, council tax recovered, rent debt recovered and 
invoices paid within the set limits have all improved on last months 
performance. 

 
2.4 Major improvements have been seen on the average taken to re-let 

local authority housing. The projected performance was as indicated in 
the below table, actual performance is above profile.  

 
Projected Void days by month with Annual Aggregate Performance October 2011 - 

March 2012 
With actual data included 

Month 

 

Monthly 
Projected 
Void time 

(Properties 
completing) 

Projected 
void times 

(annual 
average) 

Actual 
Monthly 

Void time

Revised Projected Year-
to-date Void time 

October 35.36 44.4 36.6 43.8 
November 33.8 42.5 21.9 40.7 
December 27.6 40.0 18.4 38.7 
January 26.2 38.8 24.3 37.7 
February 26.1 37.8  37.3 

March 25.8 36.9  36.8 
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2.6 There has been a slight improvement in the YTD performance for new 
benefit claims and changes processed within 5 days. This is due to 
major improvements in the monthly performance from November 2011 
reflecting the fact that the team continue to reduce the level of 
outstanding work to normative levels. It is expected for performance to 
be boosted by year end uprating work and the usage of Northgate 
processing staff as we move through February 2012. 

2.7 The performance on dealing with repairs to council owned properties 
have reduced following issues with capturing the data due to software 
issues caused by the server virtualisation project throughout January 
2012.  No such problems should impact on the performance of this PI 
throughout the remainder of quarter 4 reporting. 

3. Conclusion 
 
3.1 In summary, some good improvements are evident in the progress of 

the Access Selby performance indicators and with mechanisms in 
place to identify and resolve ongoing performance issues on a timely 
basis will ensure that all performance indicators meet the target set at 
the beginning of the year. 

 
3.2 The importance of data quality within this process and other data 

collection programmes cannot be ignored and has to remain a 
corporate risk.  It is paramount that we are confident in the data 
supplied from internal and external sources, so it can be relied upon for 
informed decision making purposes. 

 
 
 
 

Contact Details:  Chris Smith 
Lead Officer – Data & Systems Access Selby  

 
Appendices: Appendix 1:  

 
Access Selby Key Performance Indicator 
Exceptions Report: April 2011 – January 2012 
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APPENDIX 1 

Access Selby Performance Indicator Exceptions Report:       
April 2011-  January 2012 
 
Report Type: PIs Report 
Report Author: Data & Systems 

Generated on: 03 February 2012 
 

 

 
PI Status 

 Alert 

 Warning 

 OK 

 Unknown 

 Data Only 
 

Long Term Trends 

 Improving 

 No Change 

 Getting Worse 
 

Short Term Trends 

 Improving 

 No Change 

 Getting Worse 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 
Frequency 

Latest Note 

SDV_009a 

% or repairs to council-
owned properties 
completed within 
agreed timescales 
(URGENT REPAIRS) 

Aim to 
Maximise 

85.00% Not Available    Monthly 

Incomplete data throughout January due 
to technical problems.  This is an IT issue 
that is being progressed by Data & 
Systems.   

SDV_010 
Average time taken to 
re-let local authority 
housing 

Aim to 
Minimise 

28 days 37 days    Monthly  
The month end data for January was 24.3 
days which is above profile. This indicator 
has improved from red to amber.  

SDV_018 

% of new benefit 
claims and changes 
processed within 5 days 
upon receipt of 
complete application 

Aim to 
Maximise 

85.00% 84.50%    Monthly 

Following additional resources being 
allocated in this area there has been an 
improvement in the YTD performance for 
new benefit claims and changes processed 
within 5 days.  
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