
Access Selby 

BOARD 
 
Date:  17 March 2014 
Time:  5.30pm 
Place:  Civic Centre, Doncaster Road, Selby 
To: Councillor Inness (BI); Councillor Pound (AP); Councillor Shaw-

Wright (SS-W); Deputy Chief Executive (JL); Managing Director – 
Access Selby (MS); Peter Williams (PW) 

 
 Karen Iveson (KI) Executive Director; Janette Barlow (JB); Keith 

Dawson (KD) 
 

AGENDA 
 
Item Business Lead 
1. Apologies for Absence  

 
BI 

2. Minutes of the meeting on 13th January 2014 
 
Attached pages 1 to 5  
 

BI 

3. The Following reports are not for publication 
due to their commercial content. 
 
Review of Commissioning Approach and Service Delivery 
Arrangements 
 
Attached pages 6 to 58 
 

 
 
 
MS 

4. SLA  
 
Attached pages 59 to 85 
 

MS 

5. Horizon Scanning  
 
Attached pages 86 to 90 
 

KD 

6. Date of Next Meeting:  
 
14 April 2014 

 

 



 

Access Selby Board 
MINUTES 
 
Date: 13 January 2014 
Time: 5pm 
Place: Board Room, Civic Centre, Doncaster Road, Selby, YO8 9FT 
 

Present: Councillor Inness (BI) (Chair); Councillor Pound; Councillor 
Shaw-Wright (SSW); Peter Williams (PW); Deputy Chief Executive 
(JL); Managing Director of Access Selby (MS); Executive Director - 
S151 (KI); Director of Community Services (KD); John Barnett, Audit 
Manager Veritau (JBt); Mike James, Lead Officer Marketing and 
Communications and Richard Besley, Democratic Services (RB) 
 

Item Business Action 
1. Apologies for Absence 

 
No apologies were received. 
 

 
 
 

2. Minutes of the Previous Meeting.  
 
The Board received the minutes from the meeting of 21 
October 2013.  
 
DECISION:  The minutes were confirmed as a correct 
record. 
 

 
 
 
 
 

3. Internal Audit Progress Report 2013/14 
 
The Audit Manager was pleased to report that the emerging 
Audit Opinion for the year is one of Substantial Assurance 
and advised the Board that, as the report had been drafted 
before the Christmas break, progress had been made on 
Audits shown as not started and assured the Board that all 
Audits will be completed on time. 
 
Two Audits showed a moderate assurance but management 
actions are in place. 
 
Veritau are currently drawing up the Audit Plan for 2014/15 
and as they are risk based Veritau can feature in future years 
on areas of interest or concern when the Board could 
prioritise service areas. 
 
DECISION:  The report was approved. 
 

 
 
 
 

1



 

4. Staff Survey 
 
Presented by the Lead Officer Marketing and Communications 
the report analysed the results of the survey and how best to 
use the findings. 
 
There had been a rise in the response rate this year and the 
survey also reported a rise in the measurement of staff 
perception and confidence in the organisation. 
 
Ten out of eleven questions showed an increase in positive 
responses, the one issue appeared to be IT development and 
the ability to deliver a service. It was felt though that a new 
CRM system will resolve this matter and restore confidence in 
IT services. The Officer notified the Board that a decision on 
CRM was due soon. 
 
The Officer informed the Board that it had been useful this 
year to compare the Survey findings with the results of the 
IIP report. 
 
He confirmed that a new staff focus team will be formed to 
look at the findings and how to deal with the issues raised. 
 
The Board considered whether the Council’s Staff Survey 
product/model could be offered to other organisations. 
 
DECISION:  The report was noted and the proposal for 
managing the organisation’s response was endorsed. 
 

 

5. Commercial Development Review 
 
Presented by the Lead Officer Marketing and Communications 
the report identified the three strands of commercial 
development: 

 Open for Business (maximising income from existing 
services) 

 Programme for Growth (SDC’s development 
Programme) 

 Better Together (collaboration with NYCC) 

The Officer confirmed that Access Selby were to invest in all 
three strands but would need to bring in some specialist 
resource to take the development forward. 
 
Access Selby had already approached a company, V4 
services, and the cost would be shared with the Core and a 
budget was already available. 
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The Officer felt it a small investment for a valuable step 
forward. 
 
The Board agreed that although the business had done well 
with achieving savings it was time to look for help in 
identifying additional income. 
 
The Chairman asked that a report be provided for the nest 
Board meeting. 
 
DECISION:  The report was approved. 
 

6.  Access Selby Risk Register 
 
The Managing Director presented the report that identified 
the key risks to the business and the mitigating action plans 
in place to allow Officers to handle those risks. 
 
The Register is regularly reviewed by the Management Group 
to ensure that actions are current. 
 
Concerns that problems with Annual Billing might recur the 
Managing Director remained confident that solutions put in 
place will prevent a repeat of last year’s problems. 
 
DECISION:  The report was noted. 
 

 

7.i 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.ii 

Financial Results and Budget Exceptions Report to 30 
September 2013 
 
The Executive Director s151 informed the Board that the 
forecast for year-end predicts a potential small loss in the 
General Fund but an estimated profit in the HRA, though the 
Director expected an improved position by the end of the 
financial year. 
 
The Director confirmed that the HRA was particularly healthy 
and that it was still a positive report, with the Accounts team 
compiling a realistic savings plan for the year and for taking 
the business forward. 
 
DECISION:  The Board endorsed the actions of Officers 
and the report was noted. 
 

 

Quarterly PI Report 
 
The report outlined the performance measures for the 3rd 
quarter. With 5 of the 23 Indicators being Data only the 

 
 
 
 

3



 

Managing Director confirmed that report recorded 18 green 
results with no Amber or Red flags reported. 
 
Despite continuing cuts and reducing cost envelope the Board 
could expect Access Selby to achieve all its KPI’s this year. 
 
DECISION:  The report was endorsed. 
 

 
 

8. Horizon Scanning 
 
The Director of Community Services informed the Board that 
in order to ensure a co-ordinated approach to emerging 
issues a review of the horizon scanning process was carried 
out. Lead Officers will now undertake Horizon Scanning for 
their specific service areas on a quarterly basis. 
 
The report contained a full list of challenges and impact on 
services. 
 
DECISION:  The report was noted.  
 

 
 
 

9. Programme for Growth 
 
The Director of Community Services gave a verbal update on 
the Programme for Growth projects.   
 
Progress on projects within the Programme are on track, with 
some projects now completed. 
 
Others have had to be cancelled, as in the case of Burn 
Gypsy site through no fault of Access Selby. 
 
DECISION:  The verbal update was noted. 
 

 
 

10. NYCC 
 
The Managing Director provided a verbal update confirming 
that the “Better Together” project was up and running. 
 
The Council’s new Chief Executive, Mary Weastell, has settled 
into her new dual role as head of SDC and Deputy Chief 
Executive of NYCC and is keen to promote the joint working 
initiatives. 
 
Access Selby hosted a ‘Vision Day’ workshop in December 
that the Chief Executive had encouraged NYCC officers to 
attend. 
The Deputy Chief Executive confirmed that Vision Day had 
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seen a greater attendance from NYCC key decision makers.  
 
Both parties have taken on board the results of the workshop 
and are meeting this month to continue planning for Better 
Together 
 
DECISION:  The verbal report was noted. 
  

11. Any Other Business 
 
The Chair asked for an update on the Planning Advice 
Service. 
 
The Director of Community Services confirmed that Officers 
were in place and surgeries at the Contact Centre are 
confirmed and the new service will commence from the 27th 
January. 
 
The Managing Director confirmed that a complementary 
message had been received from the developers of the 
Olympia Park scheme to the Planning Service, for their advice 
and assistance in progressing their project through the 
Planning application stages. 
 

 

12. 
 

Next meetings of Access Selby Board 
 
3 March 2014   14 April 2014   
 

 
 
 

 
The meeting closed at 7:10pm  
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Agenda Item No:   4. 
___________________________________________________________________ 
 
To:     Access Selby Board 
Date:    17 March 2014 
Author: Gillian Bruce, Transformation Officer 
Lead Officer: Mark Steward, Managing Director 
________________________________________________________________ 
 
Title:  Draft Refresh of the Service Level Agreement with the 

Council 
 
Summary: This briefing paper provides an update on the progress of 

refreshing the Service Level Agreement (SLA) with the Core.  
The SLA has been refreshed with a light touch and with input 
from key stakeholders, and now takes the form of a final draft. 

 
 The progress of the SLA remains on track to be in place for the 

start of the financial year 2014. 
 
Recommendation: 
 
Subject to any comments from the Board, the final draft of the Service 
Level Agreement with the Core to be agreed for progression to the 
Executive Briefing on 20 March 2014. 
 
1. Introduction and background 
 
1.1. As part of delivering the Corporate Plan, an SLA has been adopted 

since 2012 to build on the partnership approach that the Council and 
Access Selby operate in delivering the Council’s objectives.  The SLA 
assists in defining and monitoring the outcomes that the Council 
expects to be delivered by Access Selby, whilst providing enough 
flexibility for the business to operate in a responsive and innovative 
way. 

 
1.2 This briefing details where amendments are included within the draft 

refreshed agreement, to extend the life of the SLA for a further 14 
months from the start of the financial year 2014.  Subsequently it is 
planned to develop a range of new measures to reflect the Councils 
strategic plans and priorities. 
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2. The Report 
 
2.1 In preparing for a light touch refresh, Strategic and Corporate 

Management Teams have given input into the areas for development 
or attention and Officers from both parts of the organisation have 
worked to progress the document towards approval.  A draft 
refreshed SLA is now presented for comments in advance of the 
document being considered for approval and sign off. 

 
2.2 As previously noted, an important part of delivering an extended SLA 

is the need to ensure that the Key Performance Indicators (KPIs), 
which provide a regular health check on the progress of delivering the 
Councils key aims, are covering the most relevant parts of the 
business and that performance targets are reflective of achievable 
levels of performance.  It is recognised that in many service areas 
efficiencies are already being made, and that performing to current 
target levels already represents a rise in performance. 

 
2.3 You will find the refreshed KPIs at Schedule 2, which includes 3 new 

measures and some renewed targets, with additional text at Schedule 
4 on reporting outcomes, to help build on the commentary that 
accompanies each KPI by including details of the outcomes that are 
being delivered on behalf of the Council in the defined business 
areas.  Other updates are only to refresh to the most current data, as 
has been done annually.             

 
3. Legal/Financial Controls and other Policy matters 

 
3.1.  Legal Issues 

 
 None as a direct result of this briefing. 
 

3.2. Financial Issues 
 

 None as a direct result of this briefing. 
 

4. Conclusion 
 
4.1 The Final Draft document presents an extended SLA that has been 

lightly refreshed where appropriate, prior to a more substantial review 
taking place.   

 
5. Background Documents 
 

Appendix 1 – Draft Service Level Agreement for 2014/15  
(amendments highlighted and bold print, previous targets in 
brackets) 
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Selby District Council 

 
Service Level Agreement: 

Provision of Services between The Core and Access Selby 
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This Service Level Agreement is dated the   
 
Between:  
 
Selby District Council – The Core of The Civic Centre, Doncaster Road, Selby, 
YO8 9FT (‘the Council); and 

Selby District Council – Access Selby of The Civic Centre, Doncaster Road, 
Selby, YO8 9FT (‘Access Selby’) 

Whereas: 
 
i. The Council wishes to formalise its plan for the delivery of services in a flexible 

way making the most effective use of staff and resources across disciplines. 

ii. The Council wishes to procure the services (‘the Services’) set out in Schedule 
1 of this Service Level Agreement (‘SLA’) in order to supplement its in-house 
provision and provide appropriate services to third parties 

iii. Access Selby is willing to provide the Services 

iv. This SLA clarifies the obligations of each party and sets the standards / 
specifications of the Services 

 
It is agreed as follows: 
 
1.  Interpretation 
 
1.1 In this agreement where the context so admits: 
 
‘Access Centre’ shall mean the customer drop in and call centre located at Market 
Cross, Selby. 
 
‘Access Selby’ is an arm’s length service delivery vehicle for the provision of Services 
to the Council and third parties. 
 
‘Corporate Plan’ a four year plan (2011-2015) set by the Council, showing how 
resources will be used to target the ‘5 big-things’ identified as important to those who 
live and work in the District. 
 
‘KPIs’ means the key performance indicators in relation to the provision of the 
Services as set out in Schedule 2. 
 
‘Service Standards’ means the standards to which the services are performed to the 
level of the applicable KPI or if no KPI to the best applicable techniques and 
standards with all reasonable care, skill and diligence and in accordance with good 
local authority practice [or the level and standard specified in Schedule 4) 
 
‘the Council’ includes the support core of the Council which has the role of giving 
democratic, monitoring and policy support to the Council. 
 
‘Budget’ means the budget in clause 9. 
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‘Liabilities’ means any cost claims damages legal proceedings arising out of officer 
and councillor actions and officer time in dealing with liabilities. 
 
‘Partnering’ means a relationship based on:  

1. A shared understanding of the values, objectives and aspirations of the 
Council, Access Selby, stakeholders and the community in Selby District; 

2. A commitment to people including staff and the users of the Services; 

3. Recognition of the skill and experience of both parties facilitating 
development of the Services with continuous improvement; 

4. Seeking to improve the Services within the Budget; 

5. A sharing of information, particularly regarding the performance of the 
Services, but also including financial and other commercially sensitive 
information (subject to the appropriate obligations under the Freedom of 
Information and Data Protection Act, and Environmental Information 
Regulations); 

6. A non-confrontational and collaborative relationship, based on trust and 
openness, whilst recognising the need for a formal partnering management 
process to ensure the responsibilities and obligations of the parties are 
maintained; and 

7. Seeking to amicably resolve any disputes that arise with the aim of 
avoiding, wherever possible, recourse to formal contractual procedures. 

 
‘the Parties’ means the Core and Access Selby. 

2. Duration 

2.1 This agreement commenced on 1 April 2014 and shall end on 31 May         
2015 unless both parties formally agree in writing to extend it.  

 
2.2 In the third quarter of this SLA, the Parties shall meet to review the SLA and to 

consider extending its term. 

3. Services Specification  

Access Selby agrees to provide and/or procure the Services to the Council 
and other third parties to the Service Standard and Access Selby agrees to 
use and/or procure all reasonable endeavours to meet those standards, and 
where no standards are specified Access Selby shall provide or use 
reasonable endeavours to procure the Services in a competent and 
professional manner to provide a high quality service working towards agreed 
outcomes and key milestones set out in Schedule 5.  
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4. Access Selby’s Obligations 

Access Selby will: 

4.1  deliver or procure the delivery of the Services 

4.2 work in effective partnership with the Council to deliver Value for Money in 
accordance with the provisions of Schedule 3 to this SLA 

4.3 Lead Officers and/or Deputies to provide quarterly updates, accounts and 
progress reports on Key Performance Indicators to the Council within 5 
working days of the beginning of the month. 

4.4 comply with the Service Standards set out in Schedule 4. 

4.7  in providing the Services comply with and take into account all applicable 
laws, enactments, orders, regulations and other similar instruments, the 
requirements of any court with relevant jurisdiction and any local, national or 
supranational agency, inspectorate, minister, ministry, official or public or 
statutory person of the government of the United Kingdom or of the European 
Union and the Council’s Constitution throughout the Term of this SLA. 

4.8 ensure data entry of KPIs so that Covalent reports are available to the Council 
within five working days of the beginning of each month. 

4.9 actively participate in Partnering. 

4.10 keep Covalent up to date with the Lead Officers and deputies responsible for 
reporting each KPI.  

4.11 fulfil the statutory duties associated with the Services that it will deliver, and 
carry out the Services to the defined levels or towards the levels and 
specifications under development, as set out in Schedule 2. 

4.12 Maintain plans relating to business continuity and disaster recovery, and any 
such plans that exist for this purpose between the Parties and any agents, 
partners or sub-contractors. 

 

5. The Council’s Obligations 

 The Council will: 

5.1 Actively participate in Partnering. 

5.2 Work in effective partnership with Access Selby to deliver Value for Money in 
accordance with the provisions of Schedule 3 of this SLA 

5.3 Make decisions in a timely manner to enable Access Selby to work efficiently 
and effectively 

5.4 Delegate to access Selby to make decisions where appropriate (for example in 
relation to internal Access Selby objectives) 

 

6. Monitoring and Review 

6.1 With regard to item 4.3 above, an Access Selby Lead officer for Data and 
Systems shall meet quarterly with the Council’s Commissioning and 
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Performance Officer and upon request from the Council provide a report to the 
Executive of the Council to update on performance and issues raised to date. 

7. Quality Assurance 

7.1 The Council will receive a quality of service which is in line with the Service 
Standards (attached to this SLA at Schedule 4).  

7.2 Access Selby will ensure that there will always be a clear and transparent 
audit trail in respect of Services delivered or procured by Access Selby. 

7.3 The Core and Access Selby shall agree a set of PIs against which the 
effectiveness of the Services can be measured. 

8. Dispute Resolution 

8.1 In the event of a dispute, officers of the Core and Access Selby shall work 
together to resolve the matter.  

8.1.2 In the event that the matter cannot be resolved in accordance with clause 8.1, 
the matter shall be escalated to an Executive Director of the Council and 
Access Selby’s Managing Director. 

8.1.3 The Parties shall attempt in good faith to negotiate a settlement to any dispute 
between them within 30 days, and either Party may at any time formally refer 
such dispute to the Chief Executive or other Senior Officer nominated by him. 

8.1.4 Any dispute resolution arrangements that exist between the Council and/or 
Access Selby and existing partners will continue to apply. 

9. Risk statement 

9.1  The risks relating to the SLA are as set out in Schedule 4. 

10. Budget 

10.1  The annual budget and financial arrangements for the Services shall be as set 
out in Schedule 5. 

11. Amendments etc 

11.1 With reference to dispute resolution, clause 8) this Agreement may not be 
released, discharged, supplemented, interpreted, amended, varied or 
modified in any manner except by an instrument in writing signed off by 
Strategic Management Team.   

12. Variation of the Services 

12.1 Any variation to the services commissioned which are described in 
Schedule 1 shall be agreed between Access Selby and the Core and 
signed off by Strategic Management Team.    
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12.2 Both Parties reserve the right on giving reasonable written notice from time 
to time to the other to require changes to the Services (whether by way of 
the removal of Services, the addition of new Services, or increasing or 
decreasing the Services or specifying the order in which the Services are to 
be performed) for any reasons whatsoever.  Such a change is hereinafter 
called “a Variation”.  Any additional or reduced cost agreed to by the 
Council and incurred by Access Selby as a result of a Variation will be 
reimbursed on an open book basis by the Council, or by Access Selby if a 
reduction.    

12.3 Any such fundamental Variation shall be communicated in writing and will 
form an addendum to this SLA. 

12.4 In the event of a Variation the Budget may also be varied.  Such Variation 
in the Budget (“Price Variation”) shall be calculated by Access Selby, for 
review by the Council, with reference to the budget and agreed in writing 
with the Council and shall be such amount as properly and fairly reflects the 
nature and extent of the Variation in all the circumstances.  Failing 
agreement the matter shall be determined by negotiation or Dispute 
Resolution in accordance with the provisions of clause 8.   

12.5 Access Selby shall provide such information as may be reasonably required 
to enable such varied price to be calculated. 

13. 'Contra proferentum' rule 

13.1 The Parties acknowledge and agree that this Agreement has been jointly 
drafted by the Parties and accordingly it should not be construed strictly 
against either Party. 

14. Equal opportunities 

14.1 Access Selby shall, in the performance of its obligations under this SLA, 
comply with the Council’s policies on equal opportunities. 

15. Liabilities 
 
15.1 The Parties shall agree the apportionment or responsibility for costs in relation 

to the Liabilities. 
 

16.   Third parties 
 
16.1  Nothing in this SLA is intended to confer any benefit on any person who is not 

a party to it. 
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17. Notices 
 

17.1 Except as otherwise expressly provided within this SLA, no notice or other 
communication from one Party to the other shall have any validity under this 
SLA unless made in writing by or on behalf of the Party concerned. 
 

17.2 For the purposes of clause 16.2 the address of each Party shall be: 
 

 Commissioning and Performance Officer 
 Lead Officer Data and Systems 

 
 
Signed on behalf of the Council acting by: 
 
 
…………………………………………….. 
Duly Authorised Person 
 
 
 
Signed on behalf of Access Selby acting by: 
 
 
……………………………………………. 
Duly Authorised Person 
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Schedule 1 – the Services 
 
1 A planned, responsive and flexible approach to satisfying customer 

requirements, focused on the shared values, objectives and aspirations of 
the partnership   

 
2 The provision of advice, support and guidance by the Directors of Access 

Selby to lead members of the Executive. 
 
3 The provision of administration and business support to the Council. 
 
4 Assistance with any and all emergency planning occurrences and elections 

and referendums to be held in the District. 
 
5 The provision in accordance with the Council’s Constitution of statutory 

mandatory and discretionary functions and duties in connection with but 
not limited to the following core areas of the Council’s services, as 
amended from time to time: 

 
6 Provision of a development management function working with applicants, 

stakeholders and the community. 
 
7 Provision of a responsive repairs and planned maintenance service to 

tenants of Council dwellings and other Council owned properties. 
Provision of facility management service for other Council buildings  

 
8 Financial management to support strategic and operational decision 

making 
 
9 The provision of legal advice, advocacy and general legal work 
 
10 Ensure delivery of quality, value for money services using effective 

procurement and contract management 
 
11 Enable robust, effective and efficient use of information and systems to 

support business delivery that includes extracting robust business 
intelligence to aid high level decision making  

 
12 Provision of corporate communications and marketing support, to help with 

the running of the business 
 
13 Provision of a ‘right first time’ and one-stop-shop approach to customer 

queries and to provide enquiry service via telephone or face to face contact 
at the Access Selby Contact Centre and out in the community 

 
14 Provision of housing support service to older and vulnerable households 

across all tenures working with North Yorkshire County Council to 
encourage independent living 
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15 Provision of advice and support to management and employees on the 
appropriate interpretation of the Organisational Development Strategy and 
the application of Human Resources policies and procedures 

 
16 Protect vulnerable residents from becoming homeless and to prevent 

homelessness across the district 
 
17 Provide a range of effective revenue collection functions and maximise 

recovery rates 
 
18 Provide a range of effective enforcement and regulatory functions and 

activities 
 
19 Provision, management and delivery of key corporate policies 
 
20  Provision of a billing and collection service for Local Taxation including the 

administration or allocation of relevant benefits, discounts and exemptions 
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Schedule 2 – Key Performance Indicators 
 

Code Short Name Direction of Travel 2014-2015 Target Collection Frequency 

SLA_001 % of satisfied customers Aim to Maximise (70%) 85% Quarterly 

The % of customers surveyed who are satisfied with the face to face contact that they have received through the Contact Centre 
or through other customer facing areas. KPI based on responses from customers returning customer pledge cards. 

 

SLA_002 % of contact ‘right first time’ Aim to Maximise 90% 
 

Quarterly 
 

The % of customer queries that were dealt with at their first point by the Contact Centre, rather than being directed to the back 
office. Further development is on hold pending the implementation of the new CRM system. 

 

SLA_003 % satisfied with street 
cleanliness 

Aim to Maximise 80% 
 

Annually 
 

% satisfied with street cleanliness. This KPI is based upon an aggregated score from a number of KPIs from the Streetscene 
contract covering complaints and response times relating to street cleanliness. 

 

SLA_004 
% satisfied with leisure 

facilities provided on behalf of 
the Council 

Aim to Maximise 80% 
 

Annually 
 

% satisfied with leisure facilities provided on behalf of the Council. This KPI is based on the annual customer satisfaction survey 
carried out by WLCT in April / May each year. As an interim report, Access Selby will report monthly on the complaint numbers 

and participation rates received from WLCT. 
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Code Short Name Direction of Travel 2014-2015 Target Collection Frequency 

SLA_009a 

% of repairs to council-owned 
properties completed within 
agreed timescales (URGENT 

REPAIRS) 
 

Aim to Maximise (95%) 97% Monthly 

% of repairs to council-owned properties completed within agreed timescales (EMERGENCY/URGENT REPAIRS combined) 
 

SLA_009b 

% of repairs to council-owned 
properties completed within 
agreed timescales (NON-

URGENT REPAIRS) 

Aim to Maximise 90% Monthly 

% of repairs to council-owned properties completed within agreed timescales (NON-URGENT REPAIRS) 
 

SLA_010 Average time taken to re-let 
local authority housing 

Aim to Minimise 24 days Monthly 

Average time taken to re-let local authority housing 
 

SLA_013 

% increase in employees 
confidence and perception of 

the organisation 
 

Aim to Maximise (10% on 2011) 60% Annually 

% increase in employee’s confidence and perception of the organisation. The overall result is derived from the total number of 
people responding recording a positive response to the following question: I am excited about being part of this organization in 

the future. 
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Code Short Name Direction of Travel 2014-2015 Target Collection Frequency 

SLA_014 
Inspections of premises in 

accordance with statutory code 
of practice 

Aim to Maximise 100% High and 
Medium Risk 

Monthly 

Inspection of regulated premises in accordance with statutory code of practice (Premises covered by Food safety, Health & 
Safety and Local Authority Pollution Prevention & Control regulations) 

 

SLA_015 
% Response to Environmental 

Health enquiries and 
complaints 

Aim to Maximise 100.00% Monthly 

% Response to Environmental Health enquiries and complaints in the area of food and safety. 
 

SLA_016 Number of high risk 
enforcement issues resolved 

Aim to Maximise 70.00% Quarterly 

Number of high risk enforcement issues resolved. High risk enforcement issues are defined as those requiring action due to 
statutory functions and/or duties placed upon Selby District Council. 

 

SLA_018 

% of new benefit claims and 
changes processed within 5 

days upon receipt of complete 
application 

Aim to Maximise 90% Monthly 

% of new benefit claims and changes processed within 5 days upon receipt of complete application 
 

SLA_019 % of Council Tax debt 
recovered 

Aim to Maximise 97.9% Monthly 

% of Council Tax debt recovered. Target is based on the % collected, from the potential revenue billed 
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Code Short Name Direction of Travel 2014-2015 Target Collection Frequency 

 
New KPI 

 
Council Tax Base Aim to Maximise 

TBA - 28,089 
(properties) 

Monthly 

Measurement of Council Tax Base achieved 

New KPI 
% non-domestic rate debt 

recovered Aim to Maximise 98.55% Monthly 

% of NNDR debt recovered. Target is based on the % collected, from the potential revenue billed 

New KPI 
Amount of Business Rates 
Retention Income Achieved Aim to Maximise TBA - £2,189,755 Monthly 

Measurement of business rates retention income achieved 

SLA_020 % of Council Rent debt 
recovered 

Aim to Maximise 98.10% Monthly 

% of Council Rent debt recovered. Target is based on the % collected, from the potential rent revenue due for current year and 
arrears brought forward 

 

SLA_021 
% of applications considered 
within time under scheme of 

delegation 
Aim to Maximise 80.00% Monthly 

% of planning applications considered within time under scheme of delegation 
 

SLA_023 % of invoices paid on time Aim to Maximise (85%) 95% Monthly 

% of invoices paid on time (within 30 days) 
 

SLA_025 % yield on commercial assets Aim to Maximise 7.00% Quarterly 
% rate of return on commercial assets (net income in year as a percentage of asset value) 

 
SLA_026 Reducing internal costs on non Aim to Maximise 3.00% Quarterly 
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Code Short Name Direction of Travel 2014-2015 Target Collection Frequency 

operational sites 

Reducing internal costs on non operational sites including maintenance costs (aims to achieve year on year reductions in costs of 
holding non-operational assets) 

 

SLA_027 % increase in income 
generation Aim to Maximise (no prev target)3% Quarterly 

% increase in income generation, aligned with target in the savings plan 

SLA_028 % Efficiency improvements Aim to Maximise (no prev target)2.5% Quarterly 

% total ongoing cashable efficiency savings delivered – reflecting the savings plan 

SLA_029 % Productivity improvements Aim to Maximise (no prev target)2.5% Quarterly 

% total non-cashable efficiencies delivered – e.g. from absorbing demand increases within existing resources 
 

SLA_030 % efficiency gain in outsourced 
services 

Aim to Maximise (10% on 10/11)2.5% Annually 

Efficiency and productivity improvements. This is based upon efficiencies negotiated on contracts that deliver services to the 
community. Supporting narrative includes savings generated from contracted services reported under the savings plan 

 
SLA_031 Capital Programme Delivery Aim to Maximise (no prev target) 85% Quarterly 

Reporting proportion of capital programme delivered on time and within budget. 
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Schedule 3 - Value for Money 
 
Both parties to this SLA are committed to working in effective partnership with the 
overriding aim of achieving and demonstrating the achievement of value for money 
for customers.  

To this end, both parties shall work collaboratively and in good faith to achieve 
efficiency savings. The following principles of business underpin all Services 
delivered under this SLA: 

 
i. implementing the recommendations of any current procurement initiatives; 

ii. openly sharing knowledge and best practice to secure value for money and 
efficiency savings;  

iii. identify opportunities for collaborative purchasing – either together or as 
part of larger (regional and / or national) purchasing consortia – particularly 
where this approach will deliver efficiency savings for both organisations; 
and 

iv. review spend and identify opportunities to aggregate spend wherever 
possible. 
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Schedule 4 - Service Standards 
 
This Schedule sets out the working arrangements, practices and protocols governing 
the working relationship between the Core and Access Selby. 

These processes will enable the collation of Services and performance information 
as required by this SLA. 

This Schedule should be updated on a regular basis as the working relationship 
develops. 

 

Reporting outcomes 
 
It is the practice that Key Performance Indicators are reported together with an 
element of commentary, which allows results to be explained and comparisons made 
– adding to the value of the overall report. 
 
It is recognised as important to ensure that KPI commentary gives an appreciation of 
how different service performance outcomes have an impact on the community. 
 
 
Handling Additional Work Requests   
 
Both parties will consider the benefits of improving outcomes for the community 
through: 

 Business improvements to maximise efficiency 
 Enhancing the good reputation of the Council 

 
All additional work requests must be outlined in a Project Brief and contain the 
following information: 
Name of sponsor 
Description of the outcome expected 
Timescale for completion 
Confirm available budget 
 
Additional work requests and the consequent monitoring of progress will follow the 
procedures within Access Selby’s programme and project management framework 
 
Where it is considered appropriate by the Core a work request will be made using a 
commissioning template, which will enable the two parties to share knowledge and 
add clarity to the work request. 
 
 
Customer Relationship 
 
Customer satisfaction information is gathered through the Customer Pledge – which 
involves front line officers asking a range of simple questions or leaving a card to be 
completed with the customer. 
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As well as providing performance data, the pledge card enables customer to give 
their views and comments on the service they receive in their own words.  These 
comments are passed back to the service areas who use the feedback to learn about 
what matters to people, what they would like to see improve and any good practice 
that can be adopted.   
 
It is hoped that by learning from what customers tell us, trust will increase between 
the Council and its customers. 
 
Client satisfaction / Quality Assurance 
 
The Core shall provide feedback on the quality of service received during progress 
update meetings and through the Project Management process to enable the Core 
and Access Selby to work together to develop and maintain satisfaction with the 
quality of services provided.  
 
Client satisfaction with the fulfilment of the requirements of the SLA shall be gathered 
quarterly through liaison meeting between the two parties 
 
Councillor Liaison 

 

Three routes have been defined as the most efficient to make contact with Access 
Selby, to ensure that Councillors enquiries are directed to the right Officer designated 
to deal with an issue. 

1) Calling the Councillors Direct Line to the Access Centre means that the next 
available Customer Services Advisor will take the call – bringing the Councillor to 
the head of any queue. Depending on the nature of the query, the advisor will 
either be able to respond to the query themselves, or will send a message to the 
right back office specialist, who may be a Community Officer, who will respond to 
the Councillor directly.  

Calls passed from the Customer Services Advisor to a Community Officer will be 
acknowledged by the Community Officer within one working day. The 
acknowledgement will outline who will be responsible for providing a response 
and will give an estimate as to how long the response should take. If the response 
takes longer than expected, the Community Officer will provide an update and a 
further estimate of the length of time required to resolve the enquiry, following on 
with progress as appropriate and the outcome. 

2) Contacting a Community Officer in the relevant area team (contact details have 
been issued to Councillors for the area they represent), who will be able to 
investigate, and respond to queries as the first point of contact out in 
communities. 

Contact made directly with a Community Officer by email or by mobile phone will 
result in an acknowledgement from the Community Officer within one working 
day, in line with the procedure for contact routed through the Customer Services 
Team. 
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3) Alternatively, an enquiry may be placed using e-mail to the address 
info@selby.gov.uk and return, or follow on, contact will be made by Access 
Centre staff, and be resolved using the same route as a telephone call.  

If it is necessary for the query to be passed to a specialist officer, due to its 
technical and complex nature, the Councillor will be acknowledged and informed 
of the contact name.  The specialist officer will make contact with the Councillor 
within 3 working days, to provide either a response, or the initial estimate for 
resolving the enquiry, with further updates and outcome provided as per the 
above standard.  
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Risk Statement 

 

Risk 
No 

Description Impact 1-5 Likelihood 1-5 Mitigating actions 

1 Partnering – the 
arrangements defined do not 
reflect the essence of the SLA 
– particularly in relation to 
performance and engagement 
between the Core and Access 
Selby 

4 – an unsuccessful partnership 
could lead to a break down in 
collaboration – also the client 
not being furnished with 
performance data is a high risk 
to trust and knowledge of value 
for money 

4 – Principles of the 
relationship need to be a 
priority for all concerned.  Lots 
of interdependencies, need to 
ensure that no aspect falters  

Commitment to delivery 
based on partnership. 
Review any aspect upon 
initial sign of weakness 

2 Value for money – Lack of 
joint commitment towards 
achieving value for money and 
efficiency savings 
 

5 – ongoing funding cuts mean 
that gaining value for money in 
the services provided and 
through our purchasing power is 
vital to joint success 

4 – Projects that evidence this 
issue are on-going and further 
cuts for the coming years are 
not currently known 

KPI on efficiency to be put in 
place to measure success.  
A watching brief for action 
required in quarterly financial 
reports 

3 Key Performance Indicators 
– Absence of a range of 
agreed KPIs reporting 
performance on a regular 
basis 

4 – KPIs tell the business and 
client about the success of 
service delivery – without good 
quality results, holes in 
knowledge exist and appropriate 
actions cannot be taken 

3 – Slippage in development 
occurs due to resource issues 
and conflicting priorities 

Development plan – 
reporting progress to CMT.  
Core and Access reps to 
manage towards timely 
delivery. 

4 Service descriptions – 
Insufficient clarity of the 
support and services to be 
provided or contracted on 
behalf of the Council  
 

3 – Details in the SLA are high 
level – outcomes are either 
detailed in KPIs or a matter of 
good faith and communication 
between the parties 

3 – Should an aspect of 
service delivery be missed, or 
increased, the value for money 
in service provision may be 
compromised 

All service areas and the 
Core to be vigilant about 
service scope and develop 
commissioning processes to 
give added clarity to the 
requirements of projects 

5 Business failure – Services 
fail to be delivered at a level to 
meet the requirements of the 
Core 

5 – Breakdown of service 
delivery - risk to health,  welfare 
and economy of the District 

2 – Partnership arrangements 
ensure regular contact and 
performance reporting 
designed to highlight risks at 
an early stage 

Maintain regular 
performance monitoring.  
Management of A/S and the 
Core continue to meet 
regularly to discuss any 
issues of concern 
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Schedule 5 – Budget 

Access Selby Budgets 2014/15 
 
In managing income and expenditure (revenue and capital) Access Selby shall be subject 
to Selby District Council’s Financial Procedure Rules. 
 
Revenue Income and Expenditure 
 
Access Selby’s fees (net cost envelopes) for running services on behalf of Selby District 
Council in 2014/15 are: 
 

 General Fund Services - £6,142,240 
 Housing Revenue Account Services - £4,231,110 

 
Access Selby will operate within these net cost envelopes unless additional work or 
variations to the performance specification are requested in accordance with section 11 of 
this agreement. 
 
The net cost envelopes will be further subdivided into income and expenditure with a 
requirement that net costs are contained within the overall envelope but any additional 
income achieved above an agreed threshold will be subject to sharing between Access 
Selby and the Core. 
 
The net cost envelopes are sub-divided into the following income and expenditure 
envelopes: 
 
 
General Fund –  2014/15 £ 
  
Income  
Government Grants (specific) 18,027,890 
Fees and Charges 3,541,020 
  
Total Income 21,568,910 
  
Gross Operating Costs (net of CECs) 27,711,150 
  
Net Operating Costs 6,142,240 
  
 
HRA –  2014/15 £ 
  
Fees and Charges 239,700 
  
Gross Operating Costs (net of CECs) 4,470,810 
  
Net Operating Costs 4,231,110 
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These income and expenditure envelopes will be used to determine Access Selby’s 
financial performance and any income sharing arrangements that may apply for the year. 
These envelopes will be rebased for 2015/16 and each subsequent renewal period to take 
account of changes in legislation, inflation and other factors as agreed between Access 
Selby and the Core as deemed necessary. 
 
The Access Selby Board have approved detailed budgets which support these envelopes 
and these detailed budgets will be used to manage Access Selby’s finances. 
 
Government Grants 
 
Government grants are excluded from any income sharing arrangements that may apply 
on the premise that for Access Selby, such grants are awarded for specific purposes. Any 
grants awarded to Selby District Council that are not specific (that is are not ring-fenced for 
specific activities) are income of Core Selby and shall be distributed as determined by the 
Executive. 
 
Income Sharing 
 
The following income thresholds will be used in determining any revenue income sharing 
arrangements for 2014/15: 
 

 General Fund - £3,541,020 
 Housing Revenue Account - £239,700 

 
The following income sharing arrangements will apply following closure and audit of the 
accounts for the 2014/15 year: 
 
Income above threshold Access Selby Core 

< £100k 75% 25% 
£101k - £200k 50% 50% 

> £201k 25% 75% 
 
Where the generation of additional income above the income threshold will require 
expenditure above the Gross Operating Costs then the generation of such income shall be 
subject to a business case from Access Selby Board to the Executive and subsequently 
where a business case is approved then the additional costs above the Gross Operating 
Costs shall be deducted from the additional income before income sharing applies. 
 
These income thresholds will be rebased for 2015/16 each subsequent renewal period to 
take account of changes in legislation and Council policy, inflation and other factors as 
agreed between Access Selby and the Core as deemed necessary. 
 
Surpluses 
 
Following any income sharing arrangements any surpluses generated by Access Selby 
(that is Access Selby income in excess of expenditure after all costs attributable to Access 
Selby for the year have been taken into account) shall be retained by Access Selby – 50% 
for Access Selby’s own business development needs and 50% for reinvestment in services 
delivered under this agreement. 
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Out Performance on Council Tax, Housing Rent and NNDR Collection  
 
Access Selby is responsible for collecting all revenue income due to the Council. In order 
to incentivise Access Selby to exceed collection rates on these significant income streams 
the following income sharing arrangements shall apply: 
 

 Threshold after which 
Income Sharing Applies

Access Selby Share 
of Income Over Threshold 

Council Tax 98.1% 5% 
Housing Rents 98.1% 50% 
NNDR 98.5% 5% 

 
The income threshold is calculated taking into account all incomes due for the year plus 
total arrears brought forward from previous years and before any write-offs. 
 
Additional Expenditure 
 
Where Access Selby has reacted or may be required to react to circumstances resulting in 
additional expenditure, negotiation may take place regarding recovery of all or part of the 
cost incurred.   
 
Capital Expenditure 
 
Access Selby will also be responsible for delivering a programme of capital works on behalf 
of the Council. 
 
The programme of works will be approved by the Council as part of the Council’s budget 
setting process following the submission of ‘bid’ proposals from Access Selby. ‘Bid’ 
proposals shall be submitted using the agreed process and templates details of which are 
available on the intranet. 
 
The approved programme is set out at Schedule 6 of this agreement and the total spend is: 
 

 General Fund - £1.48m 
 Housing Revenue Account - £4.331m 

 
It is assumed that management costs to support the capital programmes as stated above 
are included within Access Selby’s Gross Operating Costs save where bids have been 
previously submitted and include provision for such costs. 
 
In the event that any new schemes come forward for approval and completion in the year, 
Access Selby’s bid submission estimates for work to be undertaken shall include provision 
for Access Selby’s management fee and these fees shall be in accordance with an agreed 
schedule of rates based on productive staff costs, including reasonable overheads. The 
requirement for specialist external support and all other external fees associated with the 
capital scheme shall be included within the ‘bid’ submission. 
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Schedule 7 - The Approved Programme of Capital Works   
  
 
2013/14 – 2016/17 GENERAL FUND CAPITAL PROGRAMME 

Current 
Programme

Estimated 
Programme 

Estimated 
Programme 

Estimated 
Programme 

2013/14 2014/15 2015/16 2016/17 
PROJECTS £ £ £ £ 

Asset Management Plan Leisure Centres & Park 20,500

Tadcaster Central Area 250,690

Road Adoption - Industrial Units Sherburn 25,000

All weather sports pitch 250,000

Mast Relocation 145,210

CCTV 23,600

Telephony System (Subject to bid) 67,000

Collapsed Culvert - Portholme Road (Subject to bid) 150,000

Lifeline Equipment (Subject to bid) 180,000 30,000

Housing Development 300,000 1,250,000 1,250,000

Grants 

Disabled Facilities Grants 350,000 300,000 300,000 300,000

Repair Assistance Loans (Subject to bid) 35,800 30,000 30,000 30,000

Energy & Efficiency Grants 13,640

ICT Hardware & Systems Within ICT Strategy 

Implementation & Infrastructure Costs 284,190 75,000 55,000 307,000

Desktop Replacement Programme 15,000 17,500 17,500 17,500

CRM 55,385

Mobile Working Solution 55,000 113,800

TOTAL 1,163,630 1,479,885 1,766,300 1,934,500

SUMMARY OF FUNDING 

Capital Receipts 249,720 185,000 185,000 185,000

Grants & Contributions 149,720 145,000 145,000 145,000

Revenue  0

Reserves 764,190 849,885 186,300 354,500

Borrowing 0 300,000 1,250,000 1,250,000

TOTAL 1,163,630 1,479,885 1,766,300 1,934,500
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2013/14 – 2016/17 HOUSING REVENUE ACCOUNT CAPITAL PROGRAMME 

Current 
Programme

Estimated 
Programme 

Estimated 
Programme

Estimated 
Programme 

 2013/14 2014/15 2015/16 2016/17 
 £ £ £ £ 

PROJECTS 

Current Projects 

Electrical Rewires 260,000   260,000  260,000 260,000

Central Heating  - Gas 1,012,840   575,480  575,480 575,480

Central Heating - Solid Fuel to Gas 99,000 

Central Heating - Solid Fuel 250,000 
  

-  232,500 75,000

Roof Replacements  560,000 350,000 210,000

Damp Surveys & Works 300,000   300,000  300,000 300,000

Door Replacements 145,510   48,000  134,000 50,000

Kitchen Replacements 353,570   237,000  237,000 237,000

Pre Paint & Cyclical Repairs 150,990   113,000  113,000 113,000

Fencing 17,990 

New Projects 

Window Replacements 30,450 

Void Property Repairs 51,750   53,500  53,500 53,500

Additional External Door Replacements 15,500 

Additional Pre Paint & Cyclical Repairs 34,000 

Central Heating - Economy 7 to Gas 573,000   372,000  200,000

Airey Properties 486,980   1,722,000  

Bathroom Replacements 180,000 180,000

Pointing Works (Subject to bid) 300,000 300,000

New Build Projects 300,000 1,250,000 1,250,000

TOTAL 4,341,580 4,330,980 4,045,480 3,393,980

SUMMARY OF FUNDING 

Revenue Contributions 2,088,150 2,150,350 1,418,240 771,690

Other Contributions (Depreciation Proxy) 1,358,740 1,351,750 1,377,240 1,372,290

Major Repairs Reserve 894,690 528,880 

Borrowing 300,000 1,250,000 1,250,000

TOTAL 4,341,580 4,330,980 4,045,480 3,393,980
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Agenda Item No:    5.  
________________________________________________________________________ 
 
To:      Access Selby Board     
Date:     17 March 2014  
Author:  John-David Laux & Michelle Dinsdale 
________________________________________________________________________ 
 
Title: Horizon Scanning – Quarterly Update 
 
 
Summary: This report provides an update on potential changes in legislation or 

regulations that will have a political, financial, staffing or environmental 
impact on Access Selby. 
 
An updated appendix will be provided ahead of the meeting to include a 
more thorough assessment of the operational implications. 

 
Recommendations 
 
i. To receive the horizon scanning table in Appendix 1 
 
ii.  To review and consider any actions coming forward from the process. 
   
1.  Background 

This horizon scanning report has been prepared in order to focus on the 
development of a coordinated approach to emerging issues. 

Officers have collated a table summarising the issues, timescales, brief outline of 
the implications and action taken or proposed action of Bills, Acts, Court 
Judgements etc. 

    OMG have reviewed the information and identified the operational impacts.    

 BMG have assessed the resource impact.  
 
 Access Selby Directors have identified the strategic impacts.   
 
2. Legal/Financial Controls and other Policy matters 
 
 These will be identified and considered as part of the work relating to each issue. 
 
 

Appendices:  Appendix 1 - Horizon Scanning Summary 
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Issue  Responsible Officer(s) Operational Impact Resource issue?  
Date confirmed for Individual Electoral Registration (IER) 
The government has confirmed its intention to move to IER on 10 June 2014 in England 
and Wales. People will no longer apply to register to vote as a household; instead, 
everyone will apply as an individual, providing evidence of their identity. People will be 
able to register to vote online for the first time thanks to the new online voter 
registration system.  
 
Important for data matching – DWP will use the information to match individuals to 
properties. The connection to DWP has already been tested.  

Democratic  Services 
Manager 

High – impact on 
workload in 
Democratic services, 
Data and Systems and 
Business support. 

Yes ‐ though 
unable to 
quantify at this 
stage or confirm 
where or at what 
level the impact 
will be. Currently 
being looked into. 

Single Fraud Investigation Service  
Recommendation that one organisation within DWP deals with Housing Benefit fraud.  
 
Discussions are ongoing regarding funding & implications of LA staff being TUPE across. 
 
This could come into force 2014/15 before Universal Credit is rolled out completely, 
but no decisions have been taken as yet about how, when, who will go etc. 

Lead Officer Enforcement 
 
 

Medium ‐ High risk, 
but no decision yet. 

No 

Councils must provide an efficient planning service 
If councils consistently fail to meet statutory planning decision deadlines, applicants 
will be given the option of asking the Planning Inspectorate to decide their proposal 
instead. E.g. planning applicants to Blaby District Council proposing major 
development now have that choice.  
 
Potential change of majors threshold to 40% in future, could result in special measures 

Lead Officer Planning 
 
 

High – if the threshold 
remains at 30% there 
is only a medium risk, 
if 40% the risk to 
income and reputation 
is high 

No 

Making ‘The Code of Recommended Practice for Local Authorities on Data 
Transparency’ enforceable by regulations 
Adherence to the transparency code for councils will become mandatory for all 
councils with gross income or expenditure above £6.5 million.  
 
It is the intention to make it a statutory obligation for councils to publish the following 
key information quarterly:  
 details of transactions on Government Procurement Cards 
 procurement information with a value that exceeds £5,000 

Lead Officer Marketing & 
Communications  
 
 

High – Transparency 
issue.  
 
Currently accessing 
our status. 

No 
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In addition, the following information must be published yearly:  
 details about the land and assets they own  
 details of all grants to voluntary, community and social enterprise organisations 
 time and resources spent on trade union tasks and functions  
 parking revenues and number of controlled parking spaces 
 their constitution  
 
The Government would like this to become mandatory in 2014, but no definite date is 
set yet.  
Right to Buy Announcement 3 January 2014  
The Government plans to increase the maximum Right to Buy percentage discount for 
houses to 70 % (in line with the maximum discount for flats), and to ensure that the 
cash cap rises with inflation. The minimum percentage discount for houses (35 per 
cent after five years tenancy) and the rate of increase year‐on‐year (1 per cent each 
additional year after five years) remain.  
 
An increased take up could impact on income from rental revenue. 
 
Will be in force by May 2014, subject to Parliamentary process. 

Lead Officer Assets   High – an increased 
take‐up could impact 
on HRA viability and 
development strategy  
 
HRA Scoping currently 
taking place should 
capture this. 
 

No 

Chancellor’s Autumn Statement 
 Local Government exempt from further budget cuts this year. The Chancellor has 
said this is to encourage councils to take up the Council Tax freeze offer which is 
again available to local authorities in the coming financial year. 

 HRA borrowing cap increased  by £300m 
 UK public finances will be in surplus by 2018/19 

Lead Officer Finance 
 
 

High – although this is 
being managed and 
constantly reviewed 
by Finance and the 
Executive Director 
(Section 151 Officer) 

No 

Autumn Statement – Business rate measures 
 Retail Price Index increase in 2014‐15 will be capped at 2% instead of 3.2%  
 the doubling of the Small Business Rate Relief will be extended for a further 12 
months until 31 March 2015 

 ratepayers receiving Small Business Rate Relief that take on an additional property 
which would currently disqualify them from receiving relief will continue to receive 
their existing relief for 12 months 

Lead Officer Benefits 
& 
Lead Officer Finance 
 
 

High – although this is 
being managed and 
constantly reviewed 
by Finance and the 
Executive Director 
(Section 151 Officer) 

No 
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 a discount of £1000 for shops, pubs and restaurants with a rateable value below 
£50,000 for two years up to the state aid limits, from 1 April 2014 

 a 50% business rates relief for 18 months ‐ between 1 April 2014 and 31 March 2016 
‐ for businesses that move into retail premises that have been empty for a year or 
more 

 ratepayers will be allowed to elect to pay bills over 12 instalments instead of ten 
 
Local Authorities will be refunded through s31 grants. 
Provisional 2014 to 2015 local government settlement 
England's councils will face an average spending power cut of 2.9% in the year 2014‐
15, allowing an average of £2,089 per household during the year. 
SDC will be only be given enough to allow £1,850 or less for 2014/15, and £1,851 to 
£1,950 in 2015/16. 

Lead Officer Finance 
 
 

High – but being 
monitored in the 
medium term financial 
strategy. 

No 

 
 

Addendum  

“£335m” Transformation Challenge Award 

A presentation on TCA will be held on the 17th March 2‐5pm in York. Lead Officer Policy & Strategy will attend.   

Some funding is specifically targeted at Districts – see below. 

Timetable  

March 14 – Prospectus  

July 14 – Expressions of Interest  

Summer 14 – Develop bids 

December 14 – Decisions on bids 
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Briefing provided for Policy Officers in Yorkshire & Humber Policy Network  

“£335m” Transformation Challenge Award:  
“TCA” programme due to be launched in March. To summarise some of the main points of discussion: 

o The TCA comprises £15m of funding in 2014/15 (which, in reality, Ministers would like to see targeted at District Councils looking to share 
services etc.); and a further £120m for 2015/16 for broader/place‐based transformation schemes (likely to involve initial Expressions of 
Interest with follow‐up support to frame detailed bids). Whilst the Minister’s (i.e. Brandon Lewis) ambitions for Districts was absolutely 
clear, this does not preclude other council bids for 14/15. 

o It’s accompanied by a further £200m where councils can bid to HMT to allow the use of capital receipts from asset sales to be re‐invested 
as a one‐off revenue contribution towards in further service transformation across both 15/16 and 16/17. HMT rules apparently suggest 
this must be a bidding fund, rather than a general approval, to avoid worsening the UK’s overall balance sheet. 

o DCLG civil servants emphasised that this should not be seen as a “high risk” innovation fund, but as a means of spreading and transferring 
established best practice, or taking existing successful change to the next level.  

o Assessment criteria will clearly be key – with much emphasis from councils that this needs to be people/place outcome focused (e.g. across 
services), rather than simply focused on any pre‐conceived DCLG view over the best systems/processes/back office models.  

o Again, there was an appeal for up‐to‐date case study/best practice material that could complement the bidding prospectus when its 
published next month (with clear read across to the action noted above, and the PSTN’s “what works” workshops proposal).  

o Timescales are relatively tight – prospectus out in March, with EOI by July and bids developed over the summer/autumn, for final decisions 
in time for the LG Settlement in November/December. This, again, puts a premium on projects that are ready to go or based on transferring 
established practice from elsewhere.  

o Not clear at this stage about the numbers of projects DCLG expect to support with the funding, or indeed any particular thresholds for bids 
– they committed to keeping in regular contact on this between now and when the funding prospectus is published. 
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