
Access Selby 

BOARD 
 
Date:  9 September 2013 
Time:  5pm 
Place:  Civic Centre, Doncaster Road, Selby 
To: Councillor Inness (BI); Councillor Pound (AP); Councillor Shaw-

Wright (SS-W); Deputy Chief Executive (JL); Managing Director – 
Access Selby (MS); Peter Williams (PW) 

 
 Karen Iveson (KI) Executive Director; Janette Barlow (JB); Keith 
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AGENDA 
 

Item Business Lead 
1. Apologies for Absence 

 
BI 

2. Minutes of the meeting on 15th July 2013 
Attached pages 2 to 5 
 

BI 

3. NYCC 
 
Verbal update 
 

MC 

4. Internal Audit Progress Report 
Attached pages 6 to 14
 

J Barnett 

5. Invest to Save: 
 

 Plasterer & Electrician 
Attached pages 15 to 17 

 

D Maycock 

6. Briefing Notes for Information only 
 

 Contracts 
Attached pages 18 to 21

 

MS 

7. Programme for Growth 
 
Verbal update 
 

KD 

 Financial Workshop 
 
To follow the formal meeting 
 

KI 

 Date of Meetings 2013/14 Work Programme: 
 
14 October 2013               2 December 2013   
13 January 2014               3 March 2014   
14 April 2014 
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Access Selby Board 

MINUTES 
 
Date: 15 July 2013 
Time: 5pm 
Place: Board Room, Civic Centre, Doncaster Road, Selby, YO8 9FT 
 

Present: Councillor Inness (BI) (Chair); Councillor Pound (AP); 
Peter Williams (PW); Managing Director of Access Selby (MS),  
 
Executive Director - S151 (KI), Director of Community Services (KD), 
Director of Business Services (JB), Mike James, Lead Officer, Marketing 
and Communications (MJ), Richard Sunter, Lead Officer, Planning (RS) 
and Leanne Cleaver, PA to Access Selby Directors (LC) 

 
 
Item Business Action 
1. Apologies for Absence 

 
Apologies were received from Councillor Shaw-Wright and 
Deputy Chief Executive, Jonathan Lund.  
 

 
 
 

2. Minutes of the Previous Meeting.  
 
The Board received the minutes from the meeting of 10 June 
2013.  
 
DECISION:  The minutes were confirmed as a correct 
record. 
 

 
 
 
 
 

3. Access Selby Annual Report 2012/13 
 
Mike James presented the Access Selby Annual Report 
2012/13.  This report will be part of the presentation to 
Council in September 2013.  This will be distributed to our 
core stakeholders and published on our website. 
 
DECISION:  The report was noted. 
 

 
 
 
 

4. 
 

Invest to Save – Planning 
 
Following Richard Sunter’s attendance on 10 June 2013 he 
has returned to address the questions put to him by the 
board. 
 
A discussion was held regarding the option of having a half 
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day session for people to sit and wait for advice for free 
rather than removing this service.  The feedback from the 
agents forum was given to the board and the benefits to the 
customer needs to be included in the proposal to the 
Executive. 
 
DECISION:  
 

i. To invest £46,144 from the “Spend to Save” budget to  
improve pre-application advice within the Development 
Management Service (scenario 3) 

ii. The Executive be requested to support the proposal 
with the introduction of a fee for pre-application advice 

iii. Officers work towards implementation by January 2014 
and report progress quarterly to Access Selby Board 

5. 
 
 

Financial Results and Budget Exceptions Report to 30 
June 2013 
 
The Executive Director (s151) presented the report and 
informed the board of the positive start to the first quarter 
and gave the feedback received from the Executive. 
 
DECISION:  The report was noted. 
 

 
 
 
 
 
 

6. Quarterly PI Report 
 
The quarterly PI report for April 2013 to June 2013 was 
reported to the board by the Managing Director of Access 
Selby.   
 
The Managing Director reported that all performance 
indicators were green and on track.  These results show we 
have a proportion of indicators at same target levels as 
before the restructures and the 3 year journey we have 
undertaken.  Emphasis for the next quarter will be working to 
maintain levels in income collection, value for money and 
providing a value for money context to our 3 year 
performance ahead of the SLA renegotiations. 
 
DECISION:  The report was noted. 
 

 
 
 

7. NYCC 
 
The Director of Business Services gave a verbal update on 
the collaboration work with North Yorkshire County Council.   
 
This work has been renamed the Better Together project and 
communications relating to this will be branded with this title.  
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Work has commenced on developing 3 main work streams 
which are front office, customer access and back office.  The 
leads on the 3 strands are working within the project teams 
to provide detail, high level milestones and timelines which 
will be presented back to the steering group. 
 
The appointed for the new Chief Executive/Deputy Chief 
Executive will be crucial to this process and the board would 
like to extend an invite to the next Access Selby Board to the 
chosen candidate. 
 
DECISION:  The verbal update was noted. 
 

 
 
 
 
 
 
 
JB 

8. Programme for Growth 
 
The Director of Community Services gave an update on the 
position statement of the Programme for Growth 5 themes.  
Access Selby has 12 projects within these themes and the net 
value of the projects has recently been increased to £18,000 
and further opportunities are being scoped around empty 
homes. 
 
All milestones for the projects Access Selby are managing are 
on track and regular meetings are held with Access Selby 
Directors and the clients Programme Manager. 
 
DECISION:  The verbal update was noted. 
 

 

9. Spending Review update and financial planning 
 
The Executive Director (S151) feedback to the board the 
spending review announced and impact for Access Selby and 
Selby District Council.  The Executive Director is working with 
the Executive on financial modelling and reviewing the 
finance strategy and we will add a session in Access Selby 
Board work programme to review these issues. 
 
A discussion was held on the changes to the New Homes 
Bonus and future income from Business Rates. 
 
DECISION:  The verbal update was noted and future 
session on financial planning is to be arranged. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
KI 

10. Briefing Notes for Information only – Councillor 
Enquiries 
 
The Managing Director informed the board of the system that 
is in place to collate Councillor enquires. 
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DECISION:  The briefing note was noted. 

11. 
 

Next meetings of Access Selby Board 
 
9 September 2013  14 October 2013 
2 December 2013  13 January 2014 
3 March 2014   14 April 2014 
 

 
 
 

 
The meeting closed at 7:00pm. 
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Agenda Item No:  4.   
___________________________________________________________________ 
 
To:     Access Selby Board 
Date:    9 September 2013 
Author: John Barnett; Audit Manager; VNY 
Lead Officer: Karen Iveson; Executive Director (s151 Officer) 
________________________________________________________________ 
 
Title: Internal Audit Progress Report 2013/14 
 
Summary: The purpose of the report is to present the Internal Audit 

Progress Report for the period April to August 2013 inclusive.   
 
Recommendation: 
 
That the Board recommend the Internal Audit Progress Report 2013/14 
for approval by the Audit Committee. 
 
1. Introduction and background 
 
1.1. The provision of Internal Audit is a statutory requirement (Accounts & 

Audit Regulations). 
 
1.2 The Audit Committee approved the internal audit plan for 2013/14 at 

its meeting held on the 17 April 2013. The purpose of the report is to 
inform Members of the progress made to date in delivering the 
2013/14 Internal Audit Plan and any developments likely to have an 
impact on the Plan throughout the remainder of the financial year.  

 
2. The Report 
 
2.1 Within the report there is a summary of progress made against the 

plan and a summary of the audit opinions for the individual audits 
completed thus far.   

 
2.2 Veritau carried out its work in accordance with the Cipfa Code of 

Practice for Internal Audit in Local Government.   
 
2.3 There is no direct linkage to any of the Council’s Priorities, as internal 

audit is a support service, which provides internal control and activity 
assurance to Directors on the operation of their services, and 
specifically to the Council’s S151 Officer on financial systems. 
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3. Legal/Financial Controls and other Policy matters 
 

3.1. Legal Issues 
 

(a.) None. 
 

3.2. Financial Issues 
 

(a.) None. 
 

4. Conclusion 
 
4.1 In the period between April and July, inclusive, we have completed 3 

out of 25 internal audit reviews to final report stage. In addition 5 
other audits are in progress.  This represents 12% of the plan 
delivered to final report stage.  Based on that work, our initial opinion 
is that a Moderate Assurance can be given.  However, the audit 
plan is at an early stage of delivery and this opinion may be subject 
to change in the light of findings emerging from work carried out later 
in the year. 

 
5. Background Documents 

 
Contact Officer:  John Barnett; Audit Manager; Veritau North 

Yorkshire; 
John.barnett@veritau.co.uk 

  01757/292281 
 
 Roman Pronyszyn; Client Relationship 

Manager; Veritau 
 roman.pronyszyn@veritau.co.uk 
 

Appendices: -  Internal Audit Progress Report 2013/14 - 
Veritau 
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Selby District Council 
 

Internal Audit Progress Report 2013-14 
 

Period to 31 August 2013 
 
 

 
 

 
 
 

Audits Completed to  
31 August 2013 

High Assurance 0 
Substantial Assurance 1 
Moderate Assurance 2 
Limited Assurance 0 
No Assurance 0 

 
 
   
 
 
Audit Manager:      John Barnett 
Client Relationship Manager:  Roman Pronyszyn 
Head of Internal Audit:    Max Thomas 
   
Circulation List:      Member of the Audit and Governance Committee 

Chief Executive 
Executive Director (S151 Officer) 

 
Date: 9 September 2013 

Emerging Audit Opinion Moderate Assurance 
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Background 
 
1 The work of internal audit is governed by the Accounts and Audit Regulations 2011 and 

the Cipfa Code of Practice for Internal Audit in Local Government (2006).  In accordance 
with the Code of Practice, the Head of Internal Audit is required to regularly report 
progress in delivery of the internal audit plan to the Audit Committee and to identify any 
emerging issues which need to be brought to the attention of the Committee.  

 
2 Members approved the Annual Internal Audit Plan 2013/14 at their meeting on the 17th 

April 2013.  The total number of planned audit days for 2013/14 is 355.  The 
performance target for Veritau is to deliver 93% of the agreed Audit Plan by the end of 
the year.  This report summarises progress made in delivering the agreed plan. 

 

Internal Audit Work Carried Out 2013/14 
 

3 A summary of the internal audit reports issued is attached at Appendix A. This is the 
first progress report to be received by the committee during 2013/14.  

 
3.1 Veritau officers are involved in a number of other areas relevant to corporate matters: 

 
o Contractor Assessment; this work involves supporting the assurance process 

by using financial reports obtained from D&B in order to confirm the financial 
robustness of contractors.  

 
o Risk Management; Veritau facilitate the Council’s Risk Management process 

and advise Access Selby on their processes.    
 
o Systems Development; Internal Audit attend development group meetings in 

order to ensure that where there are proposed changes and new ways of 
delivering services, that the control environment is not overlooked which could 
lead to the Council being exposed.   

 
o Investigations; Special investigations into specific sensitive issues. 

 
3.2 As with previous audit reports an overall opinion has been given for each of the specific 

systems under review.  The opinion given has been based on an assessment of the 
risks associated with any weaknesses in controls identified. 

 
3.3 The opinions used by Veritau are provided for the benefit of Members below: 
 

High Assurance Overall, very good management of risk.  An effective control 
environment appears to be in operation. 

 
Substantial Assurance Overall, good management of risk with few weaknesses 

identified.  An effective control environment is in operation 
but there is scope for further improvement in the areas 
identified. 

 
Moderate Assurance Overall, satisfactory management of risk with a number of 

weaknesses identified.  An acceptable control environment 
is in operation but there are a number of improvements that 
could be made. 
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Limited Assurance Overall, poor management of risk with significant control 
weaknesses in key areas and major improvements required 
before an effective control environment will be in operation. 

 
No Assurance Overall, there is a fundamental failure in control and risks 

are not being effectively managed.  A number of key areas 
require substantial improvement to protect the system from 
error and abuse. 

 
3.4 The following categories of opinion are also applied to individual actions agreed with 

management: 
 

Priority 1 (P1) – A fundamental system weakness, which represents unacceptable risk 
to the system objectives and requires urgent attention by management. 
 
Priority 2 (P2) – A significant system weakness, whose impact or frequency presents 
risk to the system objectives, which needs to be addressed by management. 
 
Priority 3 (P3) – The system objectives are not exposed to significant risk, but the issue 
merits attention by management. 

 
3.5 It is important that agreed actions are formally followed-up to ensure that they have been 

implemented.  Agreed actions are recorded within Covalent therefore assurance should 
be gained though the performance management framework, with appropriate testing 
carried out. 
 

3.6 In the period between April and July, inclusive, we have completed 3 out of 25 internal 
audit reviews to final report stage. In addition 5 other audits are in progress.  This 
represents 12% of the plan delivered to final report stage.  Based on that work, our initial 
opinion is that a Moderate Assurance can be given.  However, the audit plan is at an 
early stage of delivery and this opinion may be subject to change in the light of findings 
emerging from work carried out later in the year. 
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Appendix A 

Table of 2013/14 audit assignments completed 

 

Audit Status  Audit Committee 

Corporate Risk Register/Access Selby RR   

Affordable Housing In Progress  

Savings Delivery In Progress  

Organisational Development Strategy Not Started  

Human Resources Completed ~ Moderate Assurance September 2013 

Data Quality In Progress  

Land Contamination In progress  

LDF/Local Plan In Progress  

Core/Access Selby SLA Not Started  

Business Intelligence Not Started  

Performance Framework Not Started  

   

Fundamental/Material Systems   

Council Tax/NNDR Not Started  

Benefits Not Started  

Creditors Not Started  

General Ledger Not Started  

   

Regularity Audits   

Information Governance & Data Protection Not Started  

Council House Sales – Right To Buy Completed ~ Substantial Assurance September 2013 

   

Technical/Project Audits   

ICT Not Started  

Programme for Growth Not Started  

Leisure Centre Rebuild/Village Not Started  

Contract Audit Not Started  

Housing Trust Not Started  

Business Transformation Not Started  

NYCC Shared Services Not Started  

   

Contingency   

- Licensing Charges Completed ~ Moderate assurance September 2013 

- Council Tax Billing 13/14 Completed  Separate report 
June 2013 

   

Follow Ups:  None to date  
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Summary of Key Issues from audits completed to 31 August 2013; not previously reported to Committee 
 
 System/Area Opinion Area Reviewed Date Issued Comments Management Actions Agreed 

 
 
Human Resources 
 

 
Moderate 
Assurance 
 

 
To ensure compliance with the 
Agency Workers Regulations 
2010 and that agency workers 
and consultants are not 
employed unnecessarily 
and/or at excessive cost to the 
Council. 

 
17 July 2013 

 
Strengths 
Management recognised the 
relevant legislations and drafted 
an Agency Workers Policy in 
2011 with the key elements of 
the legislation covered. 
 
Key Weaknesses 
The Agency Workers Policy 
2011 has not been formally 
approved. 
 
 
 
Contrary to the policy HR are 
not involved in the employment 
and control of agency workers 
and there ensuring compliance 
with the AWR 2010. 
 
 
An Authority to Recruit is not 
always completed when 
employing agency workers and 
HR are not always notified. 
 
 
 
 
There is no approved list of 
Agencies as required by the 
Agency Workers Policy. 
 
 
 

 
 
 
 
 
 
 
 
 
The Agency Workers Policy will 
be put to the Policy Team and 
senior managers for ratification 
and publishing. 
30/11/13 
 
A central record of all agency 
workers employed will be 
maintained with HR and will be 
regularly monitored to ensure 
compliance with the Act. 
30/11/13 
 
The same process to be used for 
agency workers as for 
established staff i.e. the file will 
not proceed until an Authority to 
Recruit has been completed and 
received by HR. 
31/1/14 
 
The feasibility of using the 
MSTAR framework will be 
investigated and an updated 
report submitted to HR. 
30/11/13 
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Council House Sales – 
Right To Buy 

 
Substantial 
Assurance 

 
A review to ensure that the 
process/controls employed 
when selling Council 
properties to tenants, have 
been correctly followed. 

 
13 May 2013 

 
Strengths 
The arrangements for managing 
the risks are good having been 
controlled effectively by 
experienced officers. 
 
Key Weaknesses 
All discounts within the sample 
tested were in line with 
guidance and parameters set, 
however, it is not always clear 
who carried out the initial 
calculations and who (if anyone) 
checked the details before 
making an offer to the tenant. 
 

 
 
 
 
 
 
 
 
All discount calculations will be 
checked within Business 
Support prior to the file being 
passed to Assets for the issue of 
the letter of offer.  This will be 
evidenced by both officers 
(calculator and checker) signing 
or initialling the calculation 
document. 
31/5/13 
 

 
 
Licensing 

 
Moderate 
Assurance 

 
A European Directive (from 
2010) states that charges 
which a Council imposes on 
applicants/licensees under an 
authorisation scheme must be 
proportionate and reasonable 
in the circumstances to the 
fees or costs payable under 
the provision of the scheme”. 
Following High Court action 
against Westminster Council 
the Local Government 
Association briefing 
recommended that Councils 
take the opportunity to ensure 
that all locally set licence fees 
are based on an up to date 
cost recovery approach which 
is established and regularly 
reviewed in a transparent 

 
28 August 2013 

 
Strengths 
Arrangements are in place to 
regular review licence fees, by 
officers and Members. 
 
Key Weaknesses 
A review of the licence 
committee minutes shows that 
the current level of fees was set 
in January 2013 following a 
2.6% increase on the previous 
year. However, a full 
assessment of the actual cost of 
the licences has not been 
carried out for some time – just 
increased by inflation year on 
year. 
 

 
 
 
 
 
 
 
A full assessment of the costs 
relating to the administration of 
licensing will be undertaken and 
licence fees set on a cost 
recovery basis.  To be done 
before the next review and 
annually thereafter. The costs of 
enforcement relating to 
unlicensed operators will not be 
included. 
31/3/14 
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manner that can be 
understood by both 
businesses and residents”. 
 
The review was to ensure that 
licence fee setting 
arrangements within SDC are 
compliant with the European 
Directive and UK legislation. 
 

 
 
Council Tax Billing 
 

  
Verbal report given to the 
Board at its meeting in June 
2013 and reported to the June 
Audit Committee, by the 
Director of Community 
Services. 
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Agenda Item No:   5. 
_____________________________________________________________   
 
To:    Access Selby Board  
Date:   9 September 2013 
Author:  Dave Maycock – Lead Officer Assets 
__________________________________________________________ 
 
Title:  Business case for employing additional trades staff 
 
Summary: It is proposed to increase capacity within the Access Selby 

trades team by employing an additional plasterer and 2 
electricians (1 straight away and 1 upon the successful 
implementation of the first) to increase capacity and allow for 
future building of the earning potential of the in house team, all 
funded from within existing budgets.  

 
Recommendation: 
 
To directly employ 3 additional trades staff. 
 
1.  Background 

1.1   Access Selby presently delivers its housing and property maintenance 
service using a combination of directly employed tradesmen and a 
variety of contractors.  It is also looking to increase the amount of work 
it can undertake for bodies outside the Housing Revenue Account by 
offering its services to schools and other housing associations as well 
preparing to take on work for the potential Housing Investment Trust to 
generate further income. 

 
1.2 Due to the current workload and historically their has been a been a 

need to top up the in house labour with a variety of contractors to 
deliver not only the day to day repairs and void property repairs but 
also the capital investment programme.  

 
1.3 In the last financial year £94k was spent on electrical contractors 

carrying out works on void and tenanted property repairs, (this is in 
addition to approx £250k on rewires through the capital programme) 
and a further £53k on plastering contractors. 

 
1.4 Access Selby has KPIs for urgent and none urgent repairs and void 

turnaround times. These KPIs are more challenging on an annual basis 
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and while we are currently meeting these targets we have to be 
prepared to meet these more challenging timescales in the future, we 
are also targeting bringing in extra income. Currently there is a 99% 
satisfaction rating for the in house repairs service, something that is 
easier to control with directly employed staff. 

 
1.5 Measures introduced so far have seen a reduction in the voids turn 

around time of around 23 days on average, something that has 
generated an increase in rents of around £66k per year. Any further 
reduction that can be achieved will result in around £2.4k for every 
days reduction in the annual voids time.  Day today repairs work 
completed on time is up to around 97% from around 85% again 
resulting in time saved and greater satisfaction to the customer. 

 
1.6 By bringing in additional in house trades staff we would reduce the 

reliance on contractors and give greater control of the delivery within 
the required timescales.  This will also generate capacity to develop 
other business opportunities either through work on capital work 
schemes or with outside bodies. There is a business plan target of 
£10,000 of extra income from outside bodies.    

 
1.7 It is initially proposed that a Multi skilled Plasterer and 1 Electrician be 

employed with a further Electrician Employed at a later date after the 
first has successfully been embedded into the structure.  

 
1.8 These posts would be funded from the existing Sub contract budget 

and would not impact on the overall cost of the HRA.  
 Any savings made whether it came from more efficient working or 

quicker turn round times for void properties would be returned to the 
HRA to contribute to future capital work programmes.  

 
1.9 Last year approximately 300 invoices were processed on works by sub 

contract electrical and plastering contractors, a number which will be 
significantly reduced, resulting in a saving to the HRA account. 

 
2.  Conclusion 
 
2.1  That initially 1 Electrician and 1 Plasterer and further Electrician to be 

appointed at a later date would greatly increase the existing capacity 
and flexibility of the existing work force allowing for a better service to 
existing customers and contribute to the void property turnaround 
times, and would also allow for potential future growth capacity. There 
would also be a cost saving in administration from the reduction in 
checking and paying of contractor invoices.  

 
3.  Legal/Financial Controls and other Policy matters 
 
3.1 The cost employing the Plasterer would be £36908 inclusive of all on 

costs and vehicle. 
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3.2 The cost of employing the electricians would be £37688 each giving a 
total of £112284. 

 
3.3 These posts would be fully funded from within the existing direct works 

sub-contractor budget, with any savings and efficiencies made being 
returned into the sub contract and materials budgets to fund any work 
that cannot be undertaken by Access Selby trades staff.  

 
Year 13/14 14/15 15/16 16/17 17/18 

Set up Cost 
Capital 

0  

staffing 
costs 

112284 
pro rata 
for 
remainder 
of 
financial 
year 

112284 112284 112284 112284 

Other 
costs: 
 

materials 
used 

 

Sub Total 112284 112284 112284 112284 112284 
Saving 
from sub-
contractor 
budget 

112284 
pro rata 
for 
remainder 
of 
financial 
year 

112284* 
*To be 
reviewed 
on an 
annual 
basis on 
increasing 
activity or 
indentifying 
savings  

112284* 112284* 112284* 

Overall 
cost to 
budget 

 
Nil 

 
Nil 

 
Nil 

 
Nil 

 
Nil 

    
KPIs 
targets 

2013/14 
 

2014/15 
 

2015/16
 

2016/17
 

2017/18 
 

Void 
Turnaround 

26 days 24 days
£4800

23 days
£7200

22 days
£8800 

20 days 
£14400 

Urgent jobs 90% Not yet set  
Non urgent 95% Not yet set  
Income 
generation  

 £10,000  

 
 
Contact Details:  Dave Maycock 
   Lead Officer – Assets Access Selby 
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Access Selby Briefing Note 
 

Summary of Service Contracts 
 
Background 
 
Selby District Council provide a number of customer facing services through third 
party contractual arrangements known as term maintenance contracts. The 
contractual arrangements are entered into for an initial period or term with a defined 
start and end date and may have an option to extend the initial contract period. Any 
extension although provided for within the contract is by mutual agreement, requiring 
notice of intention to extend within a defined notice period contained within the 
contract clauses and may be invoked by either party.  
 
An extension to a contract is not guaranteed and will depend on a number of issues 
such as contractor performance during the initial contract period, market sector costs, 
re-procurement costs etc. The procurement of a major service contract such as 
Environmental services or Leisure services may cost several figures for external 
advice and internal resources. 
 
Contract Management   
 
Access Selby manage the term maintenance contracts for the council to ensure 
service quality, timeliness and service certainty is maintained within the contractual 
and policy framework for the service. Contract performance is managed through a 
number of performance and quality measures contained within a performance 
framework for each contract. The main focus of the performance measures are to 
ensure the right outcomes are delivered for residents, visitors and businesses. For 
example street cleansing is measured for the maintenance of a standard of 
cleanliness rather than how often a road is swept. This enables a more flexible use of 
resources to be applied across the district to maintain standards rather than an 
inflexible frequency based approach.  
 
The contract management function is discharged by a number of Access Selby 
teams to ensure service quality is maintained. The overall contract management, 
service design, performance, payment and process management is performed by the 
assets and contract management teams with the community officers and contact 
centre playing an equally important role in the community and as the customer 
interface.   
 
Procurement and service efficiencies 
 
Access Selby has achieved a number of cashable efficiencies and service 
improvements through a combination of service re-packaging, utilising regional and 
national procurement frameworks and improved procurement planning. For example 
the re-packaging of three separate service contracts for waste collection, street 
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cleansing and grounds maintenance into a single environmental services contract 
achieved an annual saving of £900,000. In addition a number of cashable service 
efficiencies have been implemented saving a further £30K per annum. 
 
Utilising larger buying consortium framework contracts such as efficiency north has 
delivered unit cost reductions for kitchen replacements and roofing work as well as 
reducing procurement and associated legal costs for setting up the contracts.  
 
Term Maintenance Contracts 
 
Set out in appendix A is a summary of the main term maintenance contracts, 
services provided, annual value and duration that are managed by Access Selby. 
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Appendix A 
Contract Service Provider Services Annual 

Cost 
Term Start 

Date 
End 
Date 

Extension 

Environmental services Amey (Enterprise)  Waste Collection 
 Recycling 
 Bulky Waste 
 Street Cleansing 
 Ground Maintenance 

£3,600,000 7.5 
Years 

01/10/09 31/03/17 7 Years 

Leisure Services Wigan Leisure & Culture 
Trust 

 Leisure Centre Management 
 Sports Development 
 Community Sports 
 Selby park management 

£333,800 10 
Years 

01/10/09 30/09/19 5 Years 

Public Conveniences Healthmatic Ltd  Supply, installation, commissioning and 
maintenance of automatic public 
conveniences  

£55,500 15 
Years 

01/02/05 31/01/20 None 

Green Waste Recycling  Yorwaste 
 Mytum in Selby 
 Kemp & Sons 
 Friendship Estates 

 Green waste composting £150,000 3 
Years 

05/11/12 04/11/15 1 Year 

Electrical Testing  IT Electrical 
 RNE 

 Annual testing of electrical appliances 
 Remedial repairs to electrical appliances 

£74,000 3 
Years 

01/09/13 31/08/16 None 

Gas Servicing  Helplink  Annual gas servicing 
 Maintenance of gas appliances 
 Installation of gas appliances 

£1,500,000 2 
Years 

01/04/13 31/03/15 2 Years 

Solid fuel servicing  Wakefield District 
Council 

 Servicing of solid fuel installations 
 Remedial repairs / maintenance 

 

£157,000 3 
Years 

01/04/11 31/03/14 None 

Legionella monitoring  Aqua Yorvik  Inspection and testing  £20,000 2 
Years 

01/04/13 31/03/15 None 

Roofing Work  FHM  Roof replacement £500,000 3 
Years 

01/04/12 31/03/15 1 Year 

Pre Paint Repairs  JC Services  Planned cyclical maintenance £130,000 3 
Years 

01/04/13 31/03/16 1 Year 
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Contract Service Provider Services Annual 
Cost 

Term Start 
Date 

End 
Date 

Extension 

Airey Refurbishment  Keepmoat  Specialist housing stock enveloping  £350,000 3 
Years 

01/04/12 31/03/15 
 

1 Year 

Asbestos Surveys  AELS  Asbestos Surveys £20,000 5 
Years 

01/04/09 31/03/14 None 

Pest Control M J Backhouse Ltd  Pest Control Domestic properties 
 Pest Control Local Authority Buildings 

£15,000 4 
Years 

01/04/13 31/03/16 None 

CCTV Monitoring Careline Security Ltd 
(Mayfair) 

 CCTV Monitoring 
 Provision of DVD recordings 

£16,000 3 
Years 

01/07/13 30/06/16 1 Year 

CCTV Maintenance Baydale control systems 
Ltd 

 CCTV Maintenance & repair 
 CCTV Installation 
 CCTV De-commissioning 

£12,000 3 
Years 

01/07/13 30/06/16 1 Year 

Parking Enforcement Harrogate Borough 
Council 

 Off street parking enforcement 
 On street parking enforcement 

Nil 3 
Years 

30/05/13 30/05/16 By 
agreement 

Procurement 
Partnership 

North Yorkshire 
Procurement Partnership 

 Provision of procurement support, advice and 
legal support 

£35,000 3 
Years 

01/04/13 31/03/16 None 

 
Contact Officer 
Keith Cadman, Lead Officer Contracts 
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