
 
 
 
 
 

 
Mission Statement 

 
To Improve the Quality of Life 

For Those Who Live and Work in The District 
 

 
29 October 2008 
 
Dear Councillor 
 
You are hereby invited to a meeting of the Environment Board to be held in 
Committee Room 2, Civic Centre, Portholme Road, Selby on Thursday 6 
November 2008 commencing at 4:00 pm. 
 
The agenda is set out below. 
 
1.  Apologies for Absence and Notice of Substitution 

 
To receive apologies for absence and notification of substitution. 
 

2.  Disclosure of Interest 
 
To receive any disclosures of interest in matters to be considered at the 
meeting in accordance with the provisions of Section 117 of the Local 
Government Act 1972, and Sections 50, 52 and 81 of the Local 
Government Act 2000 and the Members’ Code of Conduct adopted by 
the Council. 
 

3.  Minutes 
 
To confirm as a correct record the minutes of the proceedings of the 
meeting of the Environment Board held on 18 September 2008 
(previously circulated). 
 

4.  Chair’s Address to the Environment Board  
 
 
 
 
 
 



5.  Environment Board Performance Indicator Report: 
April 2008 – September 2008 
 
Report of the Head of Service – Policy and Performance (pages 4 to 10
attached). 
 

6.  Budget Management to 30 September 2008 
 
Report of the Head of Service – Finance and Central Services (pages 11 
to 18 attached). 
 

7.  ‘Update on the Commercial Waste Recycling Strategy Action 
Plan’ 
 
Report of the Head of Service - Environmental Health and Leisure  
(pages 19 to 27 attached). 
 

 
 
 
 
 
S Martin 
Strategic Director 
29 October 2008 
 
 
 
 

Disclosure of Interest – Guidance Notes: 
 

(a) Councillors are reminded of the need to consider whether they have any 
personal or prejudicial interests to declare on any item on this agenda, 
and, if so, of the need to explain the reason(s) why they have any 
personal or prejudicial interests when making a declaration. 

 
     (b) The Democratic Services Officer or relevant Committee Administrator will   
          be pleased to advise you on interest issues.  Ideally their views should be    
          sought as soon as possible and preferably prior to the day of the meeting,  
          so that time is available to explore adequately any issues that might arise. 
 
 
 
 
 



Dates of Future Meetings of the Environment Board 
 

Date of Meeting Deadline Date 

 
8 January 2009 

 

 
23 December 2008 

 
26 February 2009 

 

 
18 February 2009 

 
Membership of the Environment Board 

11 Members 
 

Conservative Labour 

E Casling M Davis 
M Jordan (Vice-Chair) B Packham 
P Mackay J Thurlow 
C Mackman  
C Metcalfe (Chair)  
I Nutt  
A Pound  
R Sweeting  
 



 

 
 
Public Session 
 

Agenda Item No: 5 
___________________________________________________________________ 
 
Title: Environment Board 2008/2009 Performance Indicator Report: 

April 2008 - September 2008 
  
To: Environment Board 
  
Date: 06 November 2008 
  
Service Area: Policy and Performance 
  
Author: Melanie Hambrecht - Policy and Performance Assistant 
  
Presented by: Heather Watts, Head of Service - Policy and Performance 
__________________________________________________________________ 
 
1 
 
1.1 

Purpose of Report 
 
To assist councillors in focussing on priority areas and managing the 
performance of the Council by updating the Environment Board on the 
progress that is being made in 2008/2009 for the corporate and statutory 
National Indicators (NIs) for which they are responsible. 
 
 

2 Recommendation 
 

2 
 
2.1 

Recommendation 
 
That future actions and priorities be established to recognise 
achievement and address the areas of weakness highlighted. 
 
 

3 
 
3.1 

Executive Summary 
 
As from April 2008 the new national indicators came into being and as such 
quartiles cannot be used as they apply to the old Best Value Performance 
Indicators. 
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4 
 
4.1 
 
 
 
 
4.2 
 
 
4.3 

The Report 
 
This report has been produced using the statistical data that is collated from a 
broad range of service areas for statutory performance indicators throughout 
the year. Background figures and full audit trails are available within service 
areas and from the Policy and Performance section. 
 
The officers responsible for reporting the data have provided the commentary 
for this report. 
 
The new National Indicators are identified on the report by the prefix ‘NI’. 
Some of the old BVPIs have been retained as corporate indicators where they 
have not been replaced by the new NIs. 
 
 

5 
 
5.1 
 
 
 
5.2 

Financial Implications 
 
Subject to the actions determined by councillors to address weakness 
identified, there are no financial implications arising from the contents of this 
report. 
 
Any actions identified for improvements to performance would need to be 
properly assessed for financial implications and, if required, approval for any 
additional funding sought. 
 
 

6 
 
6.1 

Conclusions 
 
Future actions and priorities need to be established to recognise 
achievements and address the areas of weakness highlighted in this report. 
 
 

7 
 
7.1 

Link to Corporate Plan 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its strategic themes and priorities. 
 
 

8 
 
8.1 

How Does This Report Link to the Council’s Priorities? 
 
The ongoing management of performance and improvement data assists the 
Authority in achieving its priorities. 
 
 

9 
 
9.1 

Impact on Corporate Policies 
 
Service Improvement 
The continual monitoring of service areas will address areas of 
weakness, if any, highlighted. 
 

 
 
Impact 

9.2 Equalities 
 

No Impact 

9.3 Community Safety and Crime 
 

No Impact 
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9.4 Procurement 
 

No Impact 

9.5 Risk Management 
There is a significant risk given the impact that performance 
management has on the outcome of Council and service area 
inspections. 
 

Impact 

9.6 Sustainability 
 

No Impact 

9.7 Value for Money 
The on-going management of performance will facilitate 
improvement in services and hence Value for Money. 
 
 

Impact 

10 
 
10.1 

Background Papers 
 
Environment Board 2008/2009 Performance Indicator Report: April 2008 - 
September 2008. 
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ENVIRONMENT BOARD PERFORMANCE UPDATE
APRIL 2008 - SEPTEMBER 2008 

COMMERCIAL

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

NI182 Satisfaction of business with local authority regulation services (in 
respect of food & health & safety services). Monthly

Not measured (new 
indicator) 70% 82%

2008/2009 Year to 
Date figure compared 
to 2008/2009 Target 

figure.

NI182 - Year to date, 58 surveys returned exceeding the 2008/2009 target.

For the month of September 2008, 17 surveys returned.
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ENVIRONMENT BOARD PERFORMANCE UPDATE
APRIL 2008 - SEPTEMBER 2008 

ENVIRONMENTAL PROTECTION

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

NI182
Satisfaction of business with local authority regulation services (in 
respect of Environmental Protection and private sector housing 
services).

Monthly
Not measured (new 

indicator) 70% 83%

2008/2009 Year to 
Date figure compared 
to 2008/2009 Target 

figure.

NI182 - For the month of September 2008, 1 survey returned. 

67% (for the month of September 2008) relates to respondent agreeing that Selby District Council had been fair and helpful, rather than very fair and very helpful.

The performance level remains well above the target figure despite a slight down turn in figures in September (August 2008 = 85%). As there are relatively low numbers of 
inspections carried out each return has a significant impact on the overall figure.  

It is anticipated that inspection levels will increase over the winter months and changes in staffing has resulted in a possible training need.  The situation to be monitored over 
the next few months.
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ENVIRONMENT BOARD PERFORMANCE UPDATE
APRIL 2008 - SEPTEMBER 2008 

STREETSCENE
DUE TO THE NORMAL TWO MONTHLY DELAY IN RECEIVING WEIGH TICKETS FROM NORTH YORKSHIRE COUNTY COUNCIL, THE DATA FOR THE FOLLOWING 
PIs COVERS THE PERIOD OF APRIL 2008 - JULY 2008:

PLEASE NOTE: NI191 - The YTD figure is a provisional figure calculated using the 2007/8 population figure.  The actual year end figure must be calculated using the 
year end population figure for 2008/9 and so will be subject to change.

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target

2008/2009 Year to Date
(2007/2008 Year to Date)

NI191
Residual household waste per household - kilograms of household 
waste collected that is not sent for reuse, recycling or is not 
composted or anaerobic digestion per household.

Cumulative 
Monthly n/a 739 248 Kgs

(262 Kgs) 2008/2009 Year to 
Date figure compared 
to 2008/2009 Target 

figure.NI192

Household waste recycled and composted - Percentage of household 
waste arisings which have been sent by the Authority for re-use, 
recycling, composting or treatment by anaerobic digestion.

Cumulative 
Monthly 30.50% 32.28% 34.00% 41.01%

(36.20%)

NI191 - April 2007 to July 2007 was 262 Kg's per household; 9197.39 tonnes to landfill in total.  April to July 2008 is 248 Kg's per household; 8724.8 tonnes to landfill in total a 
reduction in the tonnage of waste to landfill of 472.59 tonnes.

July 2007 was 63 Kg's per household; 2220 tonnes to landfill.  July 2008 is 63 Kg's per household; 2198 tonnes to landfill, a slight reduction in waste to landfill this month of 22 
tonnes.  We are still on target to achieve our year end figure.

NI192 - April 2007 to July 2007 was 36.20%  This was made up of 22.67% composting and 13.53%dry recyclables.

The current year to date figure of 41.01% is made up of 27.52% composting and 13.49% dry recyclables.
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ENVIRONMENT BOARD PERFORMANCE UPDATE
APRIL 2008 - SEPTEMBER 2008 

STREETSCENE continued

Code Description Reporting 
Period

2007/2008 
Target

2007/2008 
Year-End

2008/2009 
Target 2008/2009 Year to Date

NI195a
Improved street and environmental cleanliness - Percentage of 
relevant land and highways that is assessed as having deposits of 
detritus that fall below acceptable level.

Cumulative 
Monthly

N/A - Detritus grades 
were not reported 

separately last year
13% 13% No 

change 2008/2009 Year to 
Date figure compared 
to 2008/2009 Target 

figure.NI195b
Improved street and environmental cleanliness - Percentage of 
relevant land and highways that is assessed as having deposits of 
litter that fall below acceptable level.

Cumulative 
Monthly

N/A - Litter grades were 
not reported separately 

last year
5% 3%

NI195a & NI195b - The combined performance for litter and detritus for April 2008 to September 2008 is 8.17% with only 235 out of 2878* gradings below standard.  This is 
compared to 10.04% combined for April 2007 to September 2007.

Heading into autumn leaf fall season you would expect detritus levels to be higher but the good performances earlier in the year and additional leaf sweeping should ensure that 
we remain on target.

NI195a - September 2008 = 24%: A decrease in performance for this month due to seasonal changes combined with mechanical problems with the sweeper. 61 out of 253 
streets inspected this month were below standard.

NI195b - September 2008 = 3%: Improvement in performance compared to last month.  Only 8 streets out of 253 inspected were found to have unacceptable levels of litter 
present.

*Where possible each street is given two grades, one for litter and one for detritus.  This means that 1,439  streets have been inspected so far this year in total giving 2,878 
gradings.
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Agenda Item No: 6   
___________________________________________________________________ 
 
Title: Budget Management to 30 September 2008 
  
To: Environment Board 
  
Date: 6 November 2008 
  
Service Area: Environmental Health, Planning & Economic 

Development, Housing Services, Human 
Resources  

  
Author: Operational Management Team 
  
Presented by: Mike Thompson, Head of Environmental Health 

and Leisure Services 
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 To update councillors with details of major variations between budgeted and 

actual expenditure and income for the Board for the 2008/09 financial year to 
30 September 2008. 

  
2 Recommendations: 
  
 i. Councillors endorse the actions of officers and note the contents 

of the report. 
  
3 Executive Summary 
  
3.1 
 
 

This report provides details of Environment Board expenditure and income 
variations for the financial year 2008/09, and recommends appropriate action 
where required. 

  
3.2 The total saving on Environment Board budgets at the end of September is 

£211,986 and budget officers are predicting that this will change to an 
overspend of  £5,180 by the end of the financial year.  Approved changes to 
the budget in the first six months of 2008/09 are £149,380 and this includes 
Carry Forward Budgets and Virements.  The comments from budget officers 
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are shown in the main body of the report. 
  
4 The Report 
  
4.1 The table in Appendix A shows details of all variances within Environment 

Board budgets for the 2008/09 financial year to 30 September 2008, 
summarised at service level. 

  
 Risk Management 
  
4.2 A key aspect of the Council’s approach to budget management is a risk 

management assessment which is carried out throughout the budget 
process. 

  
4.3 In the case of expenditure there is low risk to most of the Council’s estimates 

and the budget can be fairly accurately predicted, for example, employee 
costs and most running costs.  

  
4.4 Budget areas which are particularly volatile include Recycling income, 

generated from the sale of recyclable materials. Although increased recycling 
activity produces additional tonnage, demand and market conditions 
determine the price, thus placing pressure on achieving budget targets if 
adverse market conditions prevail.     

  
4.5 Additionally income is received from the County Council in the form of a 

recycling credit. The amount received per tonne of waste recycled is pre-
determined, therefore the only variant is the volume. As recycling activity 
continues to increase there is a minimal risk of not achieving budgeted 
income levels. 

  
 Major Budget Variances 
  
4.6 This report has identified the following actual  major variances within 

Environment Board: -  
  
 Recycling 

Actual saving to date (£115,051) and (20%) - RED 
Forecast budget on track - GREEN 

  
4.7 Most of the saving to date is on payments made to contractors for the 

collection and disposal of recyclable materials (£70,893). This is mainly due 
to the contract inflation not yet being invoiced by the contractor (see 
paragraphs 4.9 – 4.11 below ). 

  
4.8 The service has also generated more income than expected, from the sale of 

recyclable materials (£25,778), and from recycling credits (£6,617), which 
are reimbursed by North Yorkshire County Council based on the volume of 
waste recycled. 
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 Other Budget Issues 
  
 Inflation on Refuse, Street Cleansing and Grounds Maintenance 

contracts 
  
4.9 
 

After the compilation of the last Board report, a calculation was carried out to 
determine the inflationary increase to be added to the above contracts, for 
the services undertaken by the Councils contractor’s, Veolia and Fountains. 

  
4.10 The annual uplift for the Refuse contracts was 7.66%, which reflected the 

large increase in the cost of diesel within the last year. The uplift for Grounds 
Maintenance which is based on a different index was 6.63%. 

  
4.11 As an allowance of only 4% had been allowed in the 2008/9 estimates, a 

supplementary estimate of  £121,740 was agreed by Policy and Resources 
Committee, and the 2008/9 budgets have been adjusted accordingly.  

  
 Pollution Monitoring and Contaminated Land 

Actual Saving to Date (£18,688) and 9% 
   
4.12 Although not a major variance, the saving on Pollution Monitoring has  partly 

occurred due to the less than expected cost of consultants on monitoring and 
local air pollution issues.    

  
4.13 A grant of £7,000 has also been received as a contribution towards the cost 

of an Energy Reduction Management. If no subsequent scheme or partner 
can be found, this funding will be repaid at the end of the financial year.  

  
  
 
 

Efficiencies and Savings 

  
4.14 The Government’s Comprehensive Spending Review 2007 (CSR07) requires 

local authorities to achieve 3% cash releasing efficiencies each year from 
2008/09 to 2010/11.  For Selby District Council this equates to £529k for 
2008/09 and £1.635 million by the end of 2010/11. 

  
4.15 Appendix B summarises the savings that have been identified by officers for 

the services under the control of this Board to date and also shows the 
progress made to date on each. 

  
4.16 In the current year, officers originally identified £221,990 of cashable 

efficiencies which could be achieved and the budgets have been reduced 
accordingly, which will assist in the Council achieving a balanced budget in 
the longer term.  A description of each of the savings is provided along with 
further comments and details on progress made to date.  
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4.17 Officers are predicting that in the current year these savings will decrease to 
£137,210 due to the additional inflation on the Refuse and Grounds 
Maintenance contracts, being offset by increased savings on the cost of 
Recycling, and expected increases in fees and charges. The budgets 
affected have been adjusted to reflect the changes.  

  
4.18 In 2009/10 further efficiencies are expected through the implementation of  

an alternate bin collection system which, from October 2009 should realise 
savings of approximately £200,000. Energy management initiatives which 
should realise savings of £18,000, together with increases in car park 
charges and an above inflation increase on other fees and charges are 
expected to realise a further £16,000 of savings for Environment Board.  

  
4.19 Accountancy Section officers continue to hold regular meetings with all 

budget officers within the Council to discuss financial performance against 
budget. 

  
5 Financial Implications 
  
5.1 The financial implications as a result of this report can be analysed as 

follows: - 
  
  2008/09 

£ 
2009/10 

£ 
2010/11 

£ 
Original Budget 4,000,110 3,984,370 3,946,450

Adjustments to date 149,380 38,530 38,530

Latest Approved Budget 4,149,490 4,022,900 3,984,980

Adjustments this Report:   

  
Total Adjustments this 
Report   

Revised Net Budget 4,149,490 4,022,900 3,984,980 
 
 

 

6 Conclusion 
  
6.1 Budgets are financial plans which are affected by external factors, as can be 

seen by the variances explained within this report.  Officers are monitoring 
and managing their budgets closely and have plans in place to deal with and 
react to the impact of external factors placed upon them. 
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7 Link to Corporate Plan 
  
7.1 Budget monitoring procedures support all of the Council’s strategic themes. 
  
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Budget monitoring procedures support all of the Council’s priorities. 
  
9 Impact on Corporate Policies 
  
9.1 Service Improvement 

 
Impact 

 Effective budget monitoring helps to ensure that the Council is aiming for 
continuous improvement as demanded by the principles of Best Value. 
 

9.2 Equalities 
 

No Impact  
9.3 Community Safety and Crime 

 
No Impact 

9.4 Procurement 
 

No Impact  
9.5 Risk Management  

 
Impact  

 This report helps to ensure the reduction of risks arising from unexpected 
overspending by enabling early preventative or remedial action to be taken. 
 

9.6 Sustainability 
 

No Impact  
9.7 Value for Money 

 
Impact  

 The report itself will not lead to any efficiency savings.  Cashable Gershon 
efficiency savings as identified in the Forward Look Annual Efficiency 
Statement for 2008/09 have been included in this report for Councillor 
approval to reduce the relevant budget. 
 

10 Background Papers 
  
10.1 Accountancy budget working papers.  
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Appendix A

Approved Latest Actual Forecast
Original Changes Approved Expenditure Actual Actual Forecast Forecast Forecast Outturn
Budget to Budget Budget Budget to / Income to Variance Variance Outturn Variance Variance Traffic
2008/09 2008/09 2008/09 30 Sep 30 Sep 30 Sep 30 Sep 2008/09 2008/09 2008/09 Light

£    £    £    £    £    £    %    £    £    %    

Barlow Nature Reserve 63,070 0 63,070 31,800 33,861 2,061 6 63,070 0 - GREEN
Closed Burial Grounds 31,980 1,050 33,030 14,516 10,643 -3,873 (27) 33,030 0 - GREEN
Commercial Health 292,280 27,620 319,900 304,734 291,714 -13,020 (4) 319,900 0 - GREEN
Countryside Projects 2,270 0 2,270 1,135 0 -1,135 (100) 2,270 0 - GREEN
Dog Warden 60,330 10 60,340 35,913 29,192 -6,721 (19) 59,050 -1,290 (2) GREEN
Environmental Other (E&L) 31,700 0 31,700 29,032 26,434 -2,598 (9) 31,700 0 - GREEN
Environmental Other (HSG) 1,500 0 1,500 750 168 -582 (78) 1,500 0 - GREEN
Environmental Other (DS) 0 14,400 14,400 7,200 -1 -7,201 (100) 14,400 0 - GREEN
Environmental Other (HR) 4,000 0 4,000 2,000 3,965 1,965 98 4,000 0 - GREEN
Environmental Emergencies 0 8,170 8,170 8,172 8,169 -3 - 8,170 0 - GREEN
Pest Control 29,840 0 29,840 23,187 23,300 113 0 29,840 0 - GREEN
Pollution Monitoring and Contaminated Land 229,280 4,000 233,280 216,700 198,012 -18,688 (9) 233,280 0 - GREEN
Rural Transport Partnership 4,970 0 4,970 4,970 3,893 -1,077 (22) 4,970 0 - GREEN
Public Conveniences 90,950 0 90,950 47,429 53,995 6,566 14 90,950 0 - GREEN
Civic Amenities (E&L) 35,250 0 35,250 35,449 35,892 443 1 35,250 0 - GREEN
Civic Amenities (HSG) 1,000 0 1,000 500 495 -5 (1) 1,000 0 - GREEN
Recycling 1,090,490 39,590 1,130,080 585,868 470,817 -115,051 (20) 1,130,080 0 - GREEN
House and Trade Refuse Collection 1,435,530 58,700 1,494,230 364,316 335,939 -28,377 (8) 1,494,230 0 - GREEN
Street Cleansing 655,310 20,260 675,570 304,130 285,440 -18,690 (6) 675,570 0 - GREEN
Naming of Streets (E&L) 2,000 0 2,000 1,001 -702 -1,703 (170) 2,000 0 - GREEN
Naming of Streets (DS) 22,710 -12,490 10,220 10,220 10,220 0 - 10,220 0 - GREEN
Car Parks (General) 19,080 30 19,110 15,378 13,070 -2,308 (15) 19,110 0 - GREEN
Car Parks (Pay and Display) (E&L) -114,080 -12,240 -126,320 -21,067 -20,818 249 (1) -119,850 6,470 (5) AMBER
Selby Market -7,850 190 -7,660 2,552 1,104 -1,448 (57) -7,660 0 - GREEN
Tadcaster Market 18,500 90 18,590 9,656 8,753 -903 (9) 18,590 0 - GREEN

Total Environment Board 4,000,110 149,380 4,149,490 2,035,541 1,823,555 (211,986) 4,154,670 5,180

Traffic Light
Red

Amber
Green

Greater than  + or - 10%
+ or - 4 to 9%
+ or - 0 to 3%

Environment Board Budget Monitoring as at 30 September 2008

This report will comment on any major forecasted variances to date and any major variances to date and where necessary recommend a course of action.  A major variance is one greater than or equal to 
£10,000 and 10% of profiled budget, or less than or equal to -£10,000 and -10% of profiled budget.

In addition a traffic light system has been used above to indicate how a service is expected to perform against the approved budget, based on the forecast outturn.

Criteria
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Appendix B
GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2010/11 Key:
Environment Board Green Savings likely to be achieved

Amber

Red

Proposed Savings

 Included in 
Budget 
2008/09 

Projected 
Outturn 
2008/09 2009/10 2010/11 Comments Progress

Rationalisation of telephone 
accounts

Green 30               30               60                  60                More efficient account arrangements Delays in progress due to potential 
new contract (see telephone calls 
below)

Gas / Electricity Green 990             990             990                990              Speculative reduction in price Completed
Change in postal provider Amber 10               10               20                  20                Savings from national framework 

contracts
Collaborative exercise being explored 
with York, Hambleton and 
Richmondshire

Change provider for 
telephone calls

Amber 160             160             320                320              Savings from NYCC framework 
contract

NYCC framework available - work to 
transfer progressing

Central 
Photocopying/printing

Amber 240             240             960                960              Network and 'centralise' printing 
facilities (may require some up front 
investment)

Print Audit received - project plan 
being developed - aim to implement 
October 2008

Combined Street Scene 
Contract / Alternate Bin 
Collections

Amber -             -             200,000         400,000       Move to alternate bin collection 
system from October 2009 - subject 
to tendering

Decision to move to ABC taken - 
proposals for new contract being 
formulated

2nd Class Post Red 20               20               20                  20                Move to 1st Class Post by exception Postage costs increasing due to 
increasing volumes of mail

Car Park Income Green 24,000        24,000        24,000           24,000         Increase in Useage Completed
Power Station Consultancy Green 5,000          5,000          5,000             5,000           Completed
Recycling Green 44,500        44,500        44,500           44,500         Net saving (£44,500 less £20,000 for 

purchase of additional 
bins/containers) achieved in 2007/08 -
on-going saving of £44,500

Completed

Car Allowances Amber 130             130             130                130              Target 10% reduction in miles 
travelled (OMT to monitor)

Quarter 2 reports due by end of 
October 2008

Energy Management Red -             -             18,000           18,000         Identification and implementation of 
energy management initiatives 9see 
report to Env Board 17/04/08)

Negotiating through North Yorkshire 
Sustainable Energy Group to develop 
joint post to drive energy 
management

Tentative savings - further work required
Savings require a change in Council policy or significant change in service 
delivery
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Appendix B
GENERAL FUND BASE BUDGET SAVINGS 2008/09 - 2010/11 Key:
Environment Board Green Savings likely to be achieved

Amber

Red

Proposed Savings

 Included in 
Budget 
2008/09 

Projected 
Outturn 
2008/09 2009/10 2010/11 Comments Progress

Tentative savings - further work required
Savings require a change in Council policy or significant change in service 
delivery

Refuse Collection/Grounds 
Maint etc Contract Inflation

Amber 30,700        30,700        30,700           30,700         Difference between actual inflation for 
2008/09 and that budgeted

Completed 

2007/08 Pay Award Green 770             770             770                770              Difference between budget (3%) and 
actual (2.47%)

Completed  

2008/09 Pay Award Amber 730             730             730                730              1/2% Reduction in pay award 
provision

Awaiting confirmation of pay award

Fees and Charges 2008/09 Green 29,930        29,930        45,930           45,930         Target 2% above inflation (also 
includes increased car park charges 
from Oct 2008)

Completed although income will be 
monitored through quarterly budget 
management reports

137,210      137,210    372,130       572,130     Total Economy Board Savings
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Agenda Item No: 7 
___________________________________________________________________ 
 
Title: Update on the Commercial Waste Recycling 

Strategy Action Plan 
  
To: Environment Board 
  
Date: 6 November 2008 
  
Service Area: Environmental Services 
  
Author: Sarah Smith 

Principal Environmental Services Officer 
  
  
__________________________________________________________________ 
 
1 Purpose of Report 
  
1.1 The purpose of the report is to update Councillors on progress with the 

Commercial Waste Recycling ‘Action Plan’ which was presented to the 
Environment Board on 12th June 2008 

  
2 Recommendation(s) 
  
2.1 That Councillors note the progress made with the Action Plan  
  
  
3 Executive Summary 
  
3.1 The Commercial Waste Recycling Strategy was endorsed by the 

Environment Board in April 2008 and an Action Plan setting out how the 
objectives of the strategy would be met was presented to the Environment 
Board in June 2008. 

  
3.2 The Action Plan has a range of activities to support increasing the take up 

recycling services offered to businesses across the district with the overall 
aim of reducing waste sent to landfill 

  
3.3 The updated Action Plan in appendix 1 highlights progress made to date 
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4 The Report 
  
4.1 The Commercial Waste Recycling Strategy was endorsed by the 

Environment Board in April 2008 and an Action Plan supporting the Strategy 
was presented to the Board in June 2008.  

  
4.2 This report provides an update on the progress to date with the activities 

outlined in the action plan. Details of these are provided in the updated 
Action Plan which is attached as appendix 1.  

  
4.3 The initial findings following some of the initiatives carried out demonstrate 

that business are not easily encouraged to take up recycling service, even if 
it can be demonstrated that they could save money. The ‘free trials’ of can 
and glass recycling service were particularly disappointing and 
demonstrating that even offering a free service, albeit for a limited time 
period, does not present a significant incentive. 

  
4.4 The media and communications strategy and direct targeting of businesses 

is therefore essential in raising their awareness of the service and the 
benefits to them and the environment, particularly as disposal costs will 
continue to rise. As this is being done as part of the wider Communications 
strategy as part of the new Street Scene service, it is likely to have a bigger 
impact, as businesses will be receiving information and advice about 
recycling in the home and this may have a positive impact on how they 
perceive their business waste. 

  
5 Financial Implications 
  
5.1 If Selby District Council does not attract more customers to the recycling 

service and reduce the amount of refuse being sent to landfill, the cost of 
waste disposal for our customers will rise significantly over the next few 
years and they may decide to look for alternative private waste contractors. 
The private sector does not face the financial implication of LATS (Landfill 
Allowance Trading Scheme) and therefore could offer reduced disposal costs 
in the future. This could mean that the commercial refuse and recycling 
service is no longer financially sustainable. 

  
5.2 Additional customers to the existing services would mean additional income 

for the authority as there is capacity available, at no additional revenue costs. 
The costs of additional initiatives outlined in the Strategy would be met by the 
customer and potentially provided by a third party so there would not be any 
additional revenue costs for the Authority. 
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6 Conclusions 
 

6.1 Progress has been made with a number of the activities identified in the 
action plan. The initiatives carried out to target existing customers (Objective 
B) and the offer of free glass and can collection trials (Objective C) have not 
been very encouraging so far and demonstrates that offering a free service 
does not necessarily pose an incentive to businesses. 

  
6.2 A media and communications strategy for the service has been incorporated 

into the wider street scene media and communications strategy and this is a 
vital tool in raising awareness to the business community. This together with 
continued direct targeting of business either directly or through other 
organisations will support the other initiatives within the action plan.  

  
6.3 Whilst the initial findings from some of the initiatives in the action plan have 

resulted in few additional customers to the recycling service, the SORTED 
recycling service generally has gained more customers through the year. 
This is attributed to officers raising awareness of the services available when 
they are approached by new customers and also through the good reputation 
of the service. 

  
7 Link to Corporate Plan 
  
7.1 Protecting the Environment and Clean, Green and Healthy Environment 
  
8 How Does This Report Link to the Council’s Priorities? 
  
8.1 Protecting the Environment and Clean, Green and Healthy Environment 
  
9 Impact on Corporate Policies 
  
 
9.1 Service Improvement 

 
Impact 

 Implementation of the Commercial Waste Recycling Strategy will provide a 
more cost effective and improved service to the commercial sector. 

9.2 Equalities 
 

No Impact  
  
9.3 Community Safety and Crime 

 
No Impact 

  
9.4 Procurement 

 
No Impact  
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9.5 Risk Management 
 

Impact  
 The rising cost of waste disposal due to LATS means that commercial waste 

customers who continue to use Selby District Council’s commercial waste 
service could face disposal charges of up to £140 per tonne in future years. 
This significant rise in costs could encourage customers to seek alternative 
arrangements through the private waste sector who do not face the 
implications of LATS. Any loss of custom could mean that the refuse and 
recycling service is no longer sustainable. Selby District Council has 
developed a Commercial Waste Recycling strategy and action plan which will 
encourage more customers to use the recycling services available and reduce 
the amount of waste sent to landfill and therefore reduce their overall charges.

9.6 Sustainability 
 

Impact  
 De-creasing the amount of commercial waste sent to landfill by increasing the 

availability of recycling services helps to protect the environment and reduce 
green house gas production which is linked to climate change. 

9.7 Value for Money 
 

Impact  
 Expansion of the existing recycling services will be accommodated within the 

existing facilities therefore giving rise to increased income without incurring 
additional revenue cost. 

 
10 Background Papers 
  
10.1 The Commercial Waste Recycling Strategy Action Plan – appendix 1 
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Appendix 1 
Commercial Waste ‘SORTED’ Recycling Strategy  
Action Plan – October 2008 Update 
 
Objective Action Timescale Progress 
A. Engage with the wider 
business community 

A1. Develop a range of 
activities to target businesses 
who are not our customers, 
identifying opportunity to work 
with other organisations both 
internally and externally to 
support this work. 

August 2008 Through discussion with our 
Media and Communications 
manager, this work has been 
linked with the wider Media 
and Communication Strategy 
and Action Plan that has been 
developed to support the 
implementation of the new 
Streetscene Service in October 
2009. 
 
Additional activities have been 
identified outside the scope of 
the media and communications 
strategy to support the wider 
promotion of the service to 
businesses. 

 A2. Implementation of the 
strategy developed in A1 

In line with the actions 
identified in the Streetscene 
Media and Communications 
Action Plan 

A meeting has been set up 
with Business Link to 
determine how they can 
support us in this. 

B. Target existing customers B1. Identify top waste 
producers amongst existing 
customer base. 

June 2008 Completed 
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 B2. Target top 20 producers 
and conduct visit and 
telephone surveys to assess 
opportunity for recycling & 
compile ‘case studies’ of 
successful examples to be 
used for marketing purposes. 

September 2008 All the top 20 waste producers 
have been sent a letter and 
questionnaire. Visits have 
been carried out at some and 2 
companies have so far 
exchanged some of their 
refuse containers for 
recycling., The other 
companies will be followed up 
in the coming months. This 
target is slightly behind 
schedule due to resource 
issues. 

 B3. Develop rolling programme 
of site visits and telephone 
surveys of remaining 
customers. 
 

On-going not started yet 

C. Encourage take up of 
glass and can recycling 
scheme through limited ‘free 
trial’ 

C1. Identify customers 
interested in limited ‘free trial’ 
of collections (4 free 
collections) 

End June Completed. 

 C2. Carryout 4 free collections 
to nominated customers 

End of August 2008 Completed 

 C3. Analyse results of free 
collections & impact on 
residual waste tonnages and 
potential costs savings – 
provide customer with 

End of September 2008 6 companies requested the  
free ‘trial’ glass collection 
service. None opted for cans. 
Since the free trial has ceased 
only 1 customer chose to 
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feedback and produce ‘case 
study’ of successful examples. 

continue with the service. They 
did not reduce the size of their 
refuse bin and therefore did 
not make any financial 
savings. The conclusion is that 
offering a free trial collection is 
not an incentive to businesses.  

D. Investigate feasibility of 
trial area for co-mingled 
collections of mixed glass, 
cans and plastic 

D1. Identify potential trial area 
eg Sherburn Industrial Estate, 
and potential customers to be 
included on trial (both existing 
and new) 

July 2008 completed 

 D2. Investigate options for 
collection with Veolia 
 

August 2008 completed 

 D3. Investigate options and 
costs  for treatment of the co-
mingled material with external 
waste contractor 

August 2008 In progress – an external 
waste contractor has been 
identified who is likely to be 
able to provide the servie, 
however the costs have yet to 
be confirmed 

 D4. Assess overall feasibility of 
conducting the trial taking into 
account overall cost/benefit 
 

August 2008 The trial is feasible In terms of 
providing containers and the 
collection of the co-mingled 
materials, the costs of 
treatment have yet to be 
confirmed with the waste 
contractor which will determine 
whether is if feasible on a 
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costs basis. 
 
 
 

D5. Start trial collections(if 
feasible) & assess impact on 
residual waste and costs to the 
customer 
 

TBC Not started yet.   

E. Investigate feasibility of 
separate food waste 
collections 

E1. Identify potential trial area 
eg Sherburn Industrial Estate, 
and potential customers to be 
included on trial (both existing 
and new) 

January 2009  

 E2. Investigate options and 
costs  for collection and 
treatment of food waste with 
external waste contractor 

January 2009 May 2008 -Initial discussions 
with a local waste 
management company has 
indicated that it may take up to 
18 months for their plant to be 
on-line and able to accept food 
waste. This will determine 
when any trial can begin. 

 E3. Assess overall feasibility of 
conducting the trial taking into 
account overall cost/benefit 

March 2009  

 E4. Start trial collections(if 
feasible) & assess impact on 
residual waste and costs to the 
customer 

TBC May 2008 -Initial discussions 
with a local waste 
management company has 
indicated that it may take up to 
18 months for their plant to be 
on-line and able to accept food 
waste. This will determine 
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when any trial can begin. 
F. Communication and 
Marketing Plan 

F1. Develop a communication 
and marketing plan in 
collaboration with the Media 
and Communication Officer 

End of July 2008 & on-going Through discussion with our 
Media and Communications 
manager, this work has been 
linked with the wider Media 
and Communication Strategy 
and Action Plan that has been 
developed to support the 
implementation of the new 
Streetscene Service in October 
2009. 
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