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Whilst we are living in difficult times as the world battles Coronavirus, your vital
public services continue. And despite the potential changes in local government
across North Yorkshire we must continue to plan for the future. This consultation
asks for your views on our draft budget from April 2021 to March 2022.

Following extensive consultation last year, the
council has a new council plan which prioritises
housing, town centres, improved environment
and economic growth as well as investing in staff
and technology to improve service delivery.

We also plan to invest a further £12m on
improving and extending our housing stock with
programmes covering energy efficiency, health
and safety improvements, general refurbishment
and also bringing empty homes back into use.

We plan to spend around £16m on General
Fund and £9m on Housing Revenue Account
services next year after taking into account the
income we get directly from services like
planning, car parking and trade waste collection.
This includes extra on staffing capacity and
external contracts to deal with the impacts of
the pandemic.

The aim of the budget consultation is to gather
your views as we plan for the future and
prepare for whatever lies ahead. It’s never been
more important to us that you have your say
and help shape our budget proposals.

In addition, we plan to spend a further £6m on
General Fund Capital projects which covers land
acquisition, Disabled Facilities Grants, ICT
systems and infrastructure and improvements to
some council-owned play areas.
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Next year we anticipate that the core money we receive from central
Government, that supports the services we deliver to you, will increase
with inflation but as the effects of the pandemic unfold, beyond 2021/22
there is much uncertainty about local government funding.

We continue to receive healthy windfall sums
in the form of Business Rates from renewable
energy generation but we need to plan just in
case 2021/22 is the final year. The government’s
plan to review how this money is shared out
across all councils in the country has been delayed
and now won’t come into effect until April 2022
at the soonest. Rather than use the windfalls
to replace funding from central Government,
we’re investing it to grow our local economy, to
generate more sustainable income to support
services, and to deliver savings and efficiencies.
However, because there is so much uncertainty
ahead, we are setting aside the additional receipts
to help manage the financial pressures ahead.

We understand that 2020 has been a difficult year
for many of our residents and their families and
we want to help ease the burden where we can.
We therefore propose to freeze the average
Council Tax bill for Selby District Council
next year.
This means the charge for a Band D property
would stay at £183.22. This will cost the Council
about £160k every year going forward. We are
expecting property numbers in the district (the
‘tax base’) to increase, which will generate an
additional £14k next year.
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Although it’s our name at the top of your Council
Tax bill, the majority of your Council Tax goes to
fund all sorts of local services including services run
by the County Council, such as care homes and
maintaining roads, as well as your local police, fire
services and your local parish or town council.
Only about 10% of what you pay actually
comes to Selby District Council.
.
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What will you get for your £183.22 per year?
We run a wide range of services for you – here
are the costs of some of the ones you're most
likely to use and some statistics you
might find interesting…

Street Scene Services: £2.8m. We collect
recycling and rubbish from nearly
40,000 domestic and commercial
properties and make 2,797,200
collections as well as keeping the streets
clean and our open spaces tidy.

Leisure Services: £0.9m. Last year
we had over 387,852 visits to our
leisure centres.
Planning Services: £1.4m. Last year
we made decisions on 667 planning
applications to support the homes
you need and business growth.

Housing Options: £0.3m. Last year 536 people
contacted the Housing Options Service for
advice and assistance. Homelessness was
prevented in 101 households and relief
successfully provided to a further 102.
Environmental Services :£0.7m. Our
environmental team protected you including
dealing with 294 food inspections and
investigating 57 food safety complaints.
Customer Contact Centre: £0.8m. During the
year our customer contact centre received
12,389 visits and over 122,534 calls helping
you with your queries and questions, plus
1,200 e-mails during March as a result of the
pandemic.

Housing Services: £8.7m. We run and maintain
over 3000 Council homes - entirely funded
from the rents paid by our tenants.
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With big challenges ahead we plan to defer some savings for the next 2 years. Our ongoing response to the pandemic and our plans for investment mean that all of our efforts
are going to be focussed on service delivery. That doesn’t mean savings won’t be
made where possible but we plan to use reserves in the short term and reassess
what’s needed when the Government’s funding review has been concluded.

Over the last eight years we’ve saved over £6m to
limit the costs of running services and provide
even better value for money, whilst investing in the
district to create more jobs and homes.

£6m
saved

We’ve made great progress towards our savings
targets, but it’s becoming increasingly difficult
to achieve further savings when the cost to run
services continues to increase. That said we
continue to work hard to be as efficient as we can
be. Our budget includes savings of £0.4m next
year – all from efficiencies which won’t impact
on the quality of the services you receive.

A key part of the Council’s approach to balancing
its revenue budget in the longer term is the
investment in economic growth to drive growth in
Council Tax and Business Rates. The reason for this
is that the monies received will be used to reduce
the gap between service costs and core funding.
We’ll revisit our plans once the future is clear.
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Despite the financial challenges we face, we’re in good shape as we take a longterm view of our money and make sure we plan well ahead. We use reserves
to help us manage risk – setting aside money to deal with emergencies,
saving up for larger items or investing in long term projects.

By March 2021 we’ll have total reserves of £54m
but nearly half of this money is restricted.
Capital reserves cannot be used to pay for service
running costs; Housing Revenue Account reserves
can only be used for the Council’s housing service,
for example to pay for improvements to council
owned homes and Section 106 and CIL monies can
only be used for the purposes they were levied for.

£54m

The rest of the money is set aside to cover specific
things like contract payments for a housing Private
Finance Initiative (PFI) scheme, ICT systems and
necessary works to our buildings and car parks,
or is set aside help to manage financial risk.
During 2021/22 plan to use £2.3m to support
the revenue budget but still expect our revenue
reserves to decrease overall by nearly £4m.
This is dependent upon the income and
spending proposals within the draft budget.
.
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We’ve been fortunate to benefit from some substantial windfalls
over the last few years and we’ve used this money to pay off
debt and reduce costs and also to invest in projects which aim
to drive business and housing growth in the district.

The Programme for Growth aims to support the
objectives set out in our Council Plan. Next year
we plan to spend a further £4.3m on cross-cutting
projects are designed to ‘make Selby a great place’.
This in turn helps us to drive business and housing
growth in the district. This growth aims to generate
more Council Tax and Business Rates income, which
can be reinvested in services, making us more selfsufficient as government funding reduces over time.

The key projects we are working on are:
• Projects to improve our town centres and help
them recover from the impacts of Covid-19
• Supporting the Transforming Cities Fund
project to enhance Selby Station and
connections to the town centre
• Building on the work delivered on the visitor
economy and place branding (for example our
Selby 950 celebrations) to help further promote
the District and also help businesses to recover
• Continuing support for local businesses
- this is more important than ever
given current challenges

Continuing
support for
local businesses

Improving
our town
centres

• Funding low carbon initiatives - the Council
is aiming to achieve Carbon neutral by
2030 for its own direct emissions
• Delivery of new housing - through our
Housing Development Programme, Empty
Homes Programme and new Local Plan

CO2
Funding
low carbon
initiatives
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What do you think about the
way we spend your money?

You can read the draft budget
report and see the supporting
information to help you
develop your comments.

If you were in charge, what decisions would you make?
With the big pressures that are on us to balance the budget
and deliver services, what steps would you take?
Get involved by contacting us…
Complete our online survey

Email: communications@selby.gov.uk

In writing: Budget consultation, Civic Centre, Doncaster Road, Selby YO8 9FT
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