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ENVIRONMENTAL HEALTH
HEALTH & SAFETY SERVICE PLAN 2010/11
‘To improve the quality of life of those who live 

and work in the district’
SELBY DISTRICT COUNCIL

HEALTH & SAFETY SERVICE PLAN 2010/11
	1.0
	SERVICE AIMS AND OBJECTIVES



	1.1
	Service Aims and Objectives

To provide a comprehensive health and safety enforcement service that seeks to protect the health, safety and welfare of employees and members of the public who may be exposed to risks from work activity in the District.

To provide assistance and advice to businesses and individuals, operating or intending to operate, in the District to enable them to comply with legislative requirements and good practice relating to health and safety. 

To investigate complaints about health and safety practices within premises.

To investigate accidents and workplace incidents promptly and efficiently and where appropriate liase with Health and Safety Executive and other relevant bodies.  

To enforce the provisions of health and safety legislation and take appropriate action where necessary in accord with the Environmental Health Enforcement Policy.


	1.2
	Links to Strategic Themes and Priorities



	
	The Service seeks protect public health with regard to health & safety. This will include advice and support for businesses. A compliant business is likely to be well managed and therefore, more prosperous. Hence, the enforcement function links to the following strategic themes: 

Healthier Communities.

Promoting Prosperity.


	2.0
	BACKGROUND



	2.1
	Profile of the Local Authority

Selby is a District Council with an overall population of approximately 82,000. It is a mainly rural district in North Yorkshire. It has three main towns: Selby, Sherburn in Elmet and Tadcaster.  The District lies at the heart of Yorkshire and occupies a strategic position within the Yorkshire and Humber and Leeds City Region areas. Its neighbouring local authorities are York, Leeds, Doncaster, Harrogate, Wakefield and the East Riding of Yorkshire.  

 

	2.2
	Organisational Structure

The organisational structure for Environmental Health is displayed in annex 1. Environmental Health falls within the jurisdiction of Environment Board.

	2.3
	Scope of the Health & Safety Service

Health & safety enforcement is carried out by Environmental Health under the management of the Environmental Health Manager. Officers are multi-disciplinary dealing with health & safety issues, inspection and investigative duties relating to food safety, licensing, planning consultations, infectious disease control and public health and statutory nuisance, car parks, markets & stray dogs. 



	2.4
	Demands on the Health & Safety Service

A large proportion of these are catering and retail premises however, there are a number of industrial estates within Tadcaster, Sherburn-in-Elmet and Selby. These estates house small to medium sized warehouses, tyre and exhaust premises and other such premises and a number of manufacturing premises.  The Health and Safety Executive enforce the manufacturing premises. 



	
	The service delivery point in Selby District is displayed in Figure 1 below.


Figure 1 - Service Delivery Point

	
	Hours of Operation
	Out of Hours

	Selby District Council

Civic Centre

Portholme Road

Selby

YO8 4SB
	Monday to Thursday 08.30-17.00

Friday 08.30-16.30

Tel:  01757 705101

Fax: 01757 292020

website:  www.selby.gov.uk

	Answer phone service or officer call out for significant emergencies

Tel: 01977 663425


	2.5
	Enforcement Policy

The service has a comprehensive documented Environmental Health Enforcement Policy, which is updated regularly, made known to all enforcement officers and published on the Council’s website.


	3.0
	SERVICE DELIVERY



	
	A profile of premises and the estimated required number of inspections in 2010/11 is displayed in annex 2.  



	3.1
	Health & Safety Inspection

As a minimum the service aims to inspect 100% premises in categories A &

B1 & B2 as they fall due, as determined by the risk rating scheme set out in

Health And Safety Executive Guidance (Circular 67/2). The service aims to

complete 50% of interventions in category C. 
Category C premises are required to be subject to an intervention. This can

be an inspection, a desk-top survey, provision of seminars or awareness

days, information or mail shots associated with their work activity. Such premises will be withdrawn from this alternative enforcement strategy, if necessary for example, where the Authority determines that higher risk activities are being undertaken or where other intelligence gives rise for concern such as complaints, accidents or information from other Agencies. Unclassified premises records will be assessed and fed into the inspection programme, as necessary.

A profile of premises and the estimated number of inspections and interventions, in 2010/11, is displayed in annex 2.
The programme is dynamic due to continuous risk- rating of premises, complaints and intelligence that triggers an inspection and changes in proprietor. 

The Council has signed up to the Local Authorities and Health and Safety Executive Working Together Strategic Partnership.  Inspection focus remains risk-based and will have regard to priority topic areas agreed with the Health & Safety Executive. Priority areas this year are:
· Asbestos
· Respiratory Disease

· Dermatitis in Catering & Hairdressing

· Noise at Work

· Sun beds

· Work related violence

· Workplace transport

· Liquid Petroleum Gas campaign

Matters to be included as a routine: Slips & trips, falls from height, workplace transport and manual handling.



	3.2
	Health & Safety Complaints

Complaints include concerns by employees or members of the public regarding health & safety matters at premises for which the Council is the enforcing authority.
The estimated number of health and safety complaints within the year is 15. 


	3.3
	Accident Investigation

Businesses have a duty to report certain work related accidents to the Council and then a risk-based decision has to be made whether officers will undertake a full investigation of the accident. This decision is based upon national guidance and the requirements of the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR). 

The main source of determining where accidents have occurred is by accessing the RIDDOR Incident Contact Centre on a daily basis. It is estimated that approximately 68 accidents will be reported in a year. 



	3.4
	Advice to Businesses

The service provides advice to businesses during visits and by telephone.  The Council’s website also provides information with links to related sites such as the HSE.  A Health and Safety Forum for businesses is held, annually, to disseminate advice and information and obtain feedback concerning the service.


	3.5
	Lead Authority Partnership

The Authority has no formal agreements with any business within Selby District. The Authority subscribes fully to the principles of the Local Authority Partnership Scheme.


	3.6
	Liaison with Other Organisations

The Authority participates in the following liaison groups regarding health and 

safety issues to ensure consistency of enforcement in Selby District and North Yorkshire and the sharing of intelligence, information and best practice:

· North Yorkshire Chief Environmental Health Officers Group

· North Yorkshire Health and Safety Liaison Group

· North Yorkshire & York Primary Care Trust

· Health Protection Agency

· Selby Health and Safety Forum

· Northgate (Environmental Health IT Systems)

Internally the service acts as a consultee to Building Control, Development Control and Legal (Licensing) in relation to health and safety matters.

Liaison also occurs when necessary with North Yorkshire Fire Service, North Yorkshire Police and North Yorkshire Trading Standards.


	4.0
	MANAGEMENT OF HEALTH & SAFETY SERVICE

Management of the service includes resource management, interpretation of the requirements of legislation and associated guidance and formulation of policy. The revised Health and Safety Executive Section 18 Standard (Statutory) and the commitment to North Yorkshire Health and Safety Liaison Group require an enhanced level of quality control.


	4.1


	Review against the Service Plan

Performance is also reported through the Council’s performance management framework to the Head of Service and includes a range of management performance indicators and national indicator NI182 (satisfaction of businesses with regulatory services).  

All budgets are reviewed monthly and significant deviation from agreed budget or variances in relation to service plans are reported to the Head of Service. 

The Service Plan is reviewed annually in conjunction with human resources, performance indicators, risk and financial and budget management.



	4.2
	Financial Allocation



	
	The full projected cost of providing the health & safety service for the year is £126,640.


	
	A central budget held by the Council’s Solicitor provides for any legal action necessary as part of the Authority’s health & safety enforcement function. The provision is adequate for normal workload and additional resource would be sought if the number of prosecutions required, or if there was a case that demanded significant financial resource in the planned year.



	4.3
	Staffing Allocation

Health & safety duties are carried out by a multidisciplinary team that deals with the following service areas:

Environmental Health broadly provides the statutory services listed below: (Markets and car parks are discretionary services):
· Inspection of food businesses to ensure compliance with food hygiene regulations.

· Sampling and examination of foodstuffs.

· Investigation of complaints concerning food and food premises.

· Investigation of food poisoning and prescribed infectious diseases. 

· Inspection and sampling of private water supplies to ensure compliance with private water supply regulations.

· Inspection of relevant businesses to ensure compliance with health and safety regulations.

· Investigation of prescribed work-related accidents.

· Inspection of closed burial grounds in respect of public safety and associated repairs.

· Arrange welfare burials and oversee exhumations.

· Provision of dog warden service (stray dogs and dangerous dogs).

· Licensing inspections e.g. Dog and cat boarding establishments and pet shops.

· Consultations in respect of premises license applications e.g. Public houses and other commercial premises.

· Provision of corporate health & safety adviser. 

· Inspection of permitted installations to ensure effective pollution prevention and control.

· Co-ordination of corporate climate change strategy.

· Local air quality management regime (LAQM)

· Investigation of public health & nuisance complaints relating to domestic and commercial premises e. g. Noise, odour, infestations, accumulations, smoke, light, private drains & sewers.

· Development Control consultations.

· Corporate lead on emergency planning responding to civil emergencies, including but not limited to: Flooding, animal health and food related emergencies.

· Provision and maintenance and enforcement of off-street car parks and bus stations within Selby and Tadcaster. 

· Provision of weekly markets and monthly Farmers’ Markets in Selby.

The structure of the team is displayed in annex 1.

It is estimated that the full time equivalent (FTE) for health & safety is 1.95 FTE (excluding management) comprising EHO’s & Technicians.

The experience of the FTE staff is as follows:



	
	Technicians – Trainee EHO and Technicians provide calibration of equipment, maintenance of environmental health laboratory, assist with organisation of Forum and other promotional activity. 


	
	EHO’s – Environmental Health Officers Registration Board registered and adequately experienced in health & safety enforcement.  

All officers have their competencies assessed and reviewed in accordance with the North Yorkshire Quality Management System. 



	4.4
	Staff Development Plan

The training development needs of individual officers are identified during the annual appraisal process and fed into the corporate training plan. This is supplemented by:

· A weekly training hour where technical or operational issues are discussed

· Group training on technical issues organised by the North Yorkshire Chief EHO’s Group

· Ad-hoc technical training courses, which arise through the year

· Training events organised by the Regional Branch of the CIEH

· Mentoring and in-house training



	4.5
	Achievements in 2009/10
· Achieved premises inspection target of 100% (29 inspections) for higher risk premises (categories A, B1 & B2) due in the Civic Year.  
· Total 194 inspections (122 above plus, inspections required due to change of proprietor, intelligence and complaints and accidents leading to a full inspection.
· 20 revisits were undertaken to check compliance following inspection.
· 1 Improvement Notice served & complied with.
· Achieved high levels of business satisfaction, national indicator NI182, 84% (94 surveys returned) in respect of the food and health & safety enforcement service. The majority of respondents either strongly agreed or agreed that contact with the Council's enforcement service was helpful and that the business was treated fairly. A small minority responded to indicate that they neither, agreed or disagreed. No respondents returned dissatisfaction in relation to the indicator questions. (100% satisfaction can only be achieved if all respondents strongly agree, due to the weighting & methodology required by Audit Commission in respect of this indicator). 
· Review of North Yorkshire Food Safety Quality Management System completed.

· Partnership with Health & Safety Executive maintained.

· Well-attended Health & Safety Forums for businesses.



	4.6
	Improvement to Service
Improvements to service are driven by a number of mechanisms. Business operators provide feedback through satisfaction surveys. The Council also engages with businesses through the Health & Safety Forum providing exchange of information and stakeholder engagement. The North Yorkshire Health and Safety Liaison Group provide a vehicle for the dissemination of best practice and joint enforcement procedures.



	4.7
	Key service targets in 2010/11
· To inspect 100% of those higher risk premises due for inspection in the Civic Year having regard to priority areas.
· Achieve high levels of business satisfaction (national indicator NI182).

· To fulfil Selby’s partnership role with the Health & Safety Executive.


	5.0
	EQUALITIES

The health & safety service is operated in accord with the Council’s Equalities Policy. An Equalities Impact Assessment has been undertaken in conjunction with the Environmental Health Enforcement Policy and implementation of the Service Plans. 


	
	Health & Safety Service Plan 2010/11 Annex 1. Environmental Health Structure

	
	

	
	Health & Safety Service Plan 2010/11 Annex 2. Inspection Programme 2010/11


	
	Premises risk category
	Frequency
	Estimated no. of premises 


	Estimated 

no. of inspections/ interventions

	
	A
	12 months
	5
	5

	
	B1
	24 months
	25
	12

	
	B2
	60 months
	150
	62

	
	C
	60 months
	815
	189

	
	TOTAL
	995
	268
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