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1. Programme Context 
 
‘Team Up to Clean Up’ is an ambitious participation campaign to inspire local people in the parishes 
of Brayton, Barlow and Selby Town to take action to improve local spaces and places within their 
community. This is a high-profile project is intended to raise awareness of the the Central Area 
Community Engagement Forum (CEF) and will involve a consortium of community and voluntary 
organisations across the area and will be supported by the local media. 
 
In addition to transforming spaces and creating awareness of the work of the CEF the campaign will 
aim to bring communities together and engage people of all ages and abilities with their community 
and the environment.  
 
2. Community Engagement Aims and Objectives 
 
2.1. Programme aim: 
 
The Central Area CEF and Groundwork are committed to delivering a number of community 
engagement projects from spring 2016 through to summer 2016. In total, three projects will benefit 
from a cash reward of £5,000 each from across the area. 
 
The ‘Team Up to Clean Up’ Campaign will offer local visibility for the Central Area CEF and provide 
inspiration for local people to get involved to transform their local spaces or places for the benefit of 
their local community.  
 
All sites MUST be located in either Brayton, Barlow or Selby Town. 
 
2.2 Objectives: 
 
The ‘Team Up to Clean Up’ Campaign will: 
 
Raise awareness: Do something engaging, eye-catching and different which will create a local 
buzz around the Central Area. It will aim to engage local people with their surroundings and make 
them aware of the importance of investing in their local community. 
 
Transform neglected spaces: Make attractive spaces or places for the benefit of the local 
community that will transform an area to provide a unique opportunity and have an impact locally. 
 
Bring communities together: The project will have the potential to unite and involve a cross-
section of the local community, through the engagement of volunteers. 
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3. Approximate timescales: 
 
3.1 Timescales: 
 

1 Early April 2016  Central Area CEF to launch the ‘Team Up to Clean Up’ Initiative in  
partnership with the local media. 
 

2 April to May 2016  Central Area CEF requests applications from local community groups  
for three potential projects via the media. Submission deadline: Friday 
6th May 2016 
 

3 Mid May 2016  Public vote in partnership with local media 
 

4 Early June 2016   Work on three projects to commence on-site, with completion by July  
2016 
 

5 Late July 2016   Evaluation of initiative by Groundwork 
 

6 September 2016  Feedback of evaluation to Central Area Partnership Board 
 

  
4. Delivery Model  
 
4.1. Project delivery 
 
The ‘Team Up to Clean Up’ Campaign will be delivered by Groundwork and managed by the Central 
Area CEF. 
 
During the campaign the programme will support the delivery of three community engagement 
projects, with grants of £5,000 each. The funding will contribute to the capital and/or revenue costs 
of each project. 
 
4.2. Nomination and selection of projects 
 
All applications will be considered by the Central Area CEF and based on the agreed criteria. 
Shortlisted projects will go forward for public consultation and the three winning projects will be 
determined by the Partnership Board. 
 
 
5. Project Eligibility 
 
All projects should: 
 

• Include opportunities for improving either a neglected space or place in Brayton, Barlow or 
Selby Town. 

• Provide a tangible physical improvement by doing / creating something different and 
inspiring 

• Include activities that raise awareness of the key objectives of the Central Area - Community 
Development Plan 

• Have the potential to engage and involve all sections of the community, especially the 
encouragement of inter-generational activities 

• Be publicly accessible 
• Be based on project sites that are ‘fit for purpose’ meaning that they are not contaminated 

protected areas or have any other characteristic that would prohibit the potential 
development of a site  

• Be in a position to commence physical delivery by June 2016  
• Complete by July 2016 
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Key Scoring Criteria 
 

• Demonstrate long-term sustainability for the project site which could include maintenance 
plans and agreements, appropriate leases in place or letters of support 

• Demonstrate that the site has the potential to ignite local community interest  
• Demonstrate that the project will have prominence to get the wider community involved 
• Provide a real opportunity to make people aware of the work of the Central Area CEF 

 
Please Note: 
 
Projects will need to be delivered quickly and meet the timescales set out. 
  
Projects will be selected by the Central Area CEF Partnership Board to go forward to the public 
vote. 

 
Projects will need to demonstrate an ability to help communities to be more aware of the work of the 
Central Area CEF. 
 
Projects must be able to provide evidence of land-use permission or at least a statement that this 
will be forthcoming should the project be successful. 
 
Projects must demonstrate support for their project from the local community.  Evidence of local 
partner, charitable and statutory backing for the project would help support the application. 
 
Projects must state that the improved space or place will be maintained beyond the completion of 
works.  The expectation will be that the project will develop community involvement in future 
maintenance. 
 
 
6. Examples 
 
‘Team Up to Clean Up’ will aim to support creative projects that capture the attention of local people 
and inspire them to appreciate their local area. It is hoped these will provide different and innovative 
experiences from regular approaches to community engagement activities and regeneration of 
spaces and places. 
 
Examples of the type of projects that could meet the requirements of a ‘Team Up to Clean Up’ 
community engagement project could include: 
 

• Reinvigorating a neglected local space around an art installation 
• Introducing new planting to encourage wildlife as a beneficial element of an urban space 
• A food growing project that encourages people to grow their own 
• A neglected building that requires a facelift. 
• Cross-generation of the community come together to plan and create a project led by a 

group of local people 
 
7. Funding 
 
Team Up to Clean Up Community Engagement Project funds will be managed and paid by Selby 
District Council in the form of a grant, and will be outside the scope of VAT.  Funding will be 
available to contribute towards the revenue and capital costs of each project. 
 
The community engagement projects will be awarded a grant of £5,000 which will be paid upon 
project completion and the submission of satisfactory monitoring information to Selby District 
Council.   
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Groundwork will provide 10 hours of additional support for managing the initiative which will equate 
to £500 charged at the AGREED daily rate of £50 per hour in the price schedule dated 14th 
September 2015. 
 
The TOTAL budget for this Project including fees will be £15,500. 
 
 
8. Match Funding  
 
Whilst applicants may wish to supplement the grant from the ‘Team Up to Clean Up’ with match 
funding, this is not essential. However the Central Area CEF would want to be the majority funder in 
this instance to maximise publicity coverage. 
 
Projects will need to demonstrate that match funding is secured or that the project is not reliant on 
unsecured match funding. 
 
 
9. Requirements of approved projects 
 

• Grant recipients will be required to participate and co-operate fully in the PR requirements of 
the programme.   

• All grant recipients will be required to obtain photographic images during project delivery. 
• All grant recipients will be required to keep evidence of expenditure that Central Area CEF/ 

Selby District Council will have access to for a defined period for audit purposes. 
• Grant recipients will be required to report regularly to Groundwork regarding project 

progress, and projects will need to be completed within the agreed delivery timescales. 
• All grant recipients will need to make land owners and community members aware that they 

may be requested to appear in public relations material. 
• Projects will be required to report on how many people were involved with their project and 

expenditure for their project.   
• Photos of activities and the completed project will be necessary and supplied with any claim. 

Appropriate consent will be required for all photos submitted. 
 
10. Contact: 
 
Paul M Varney  
Community Engagement Delivery Partner 
Central Area CEF 
Selby Civic Centre 
Doncaster Road 
SELBY. YO8 9FT 
 
01757 292124 
paul.varney@groundwork.org.uk 
 
 

mailto:paul.varney@groundwork.org.uk
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