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Welcome to your Plan 

This is the latest Tadcaster and Villages Community Development Plan. It 
sets out a programme for action and delivery for the next 3 years and 
highlights the needs and priorities of our community, and how we propose 
to tackle these challenges in the years that lie ahead. 

This Plan comes in the wake of the floods of Christmas 2015 and all the 
continuing impacts of that event. The Community Development Plan is 
timely then in allowing us to respond strategically to the floods, the closure 
of the bridge, the affects upon our local businesses, the raising of 
awareness of Tadcaster in regional and national media and the coming 
together of our community to tackle issues head on. 

This Plan sets out how we plan to address the things that you've told us are 
priorities for change over the past years, at Community Forums, at other 
public events and consultations, and through our own research too.  

For example, the work commissioned to understand how our High Street 
works is instrumental in guiding our thinking on how to tackle the issue of 
increasing footfall in the town centre and enticing visitors to come and stay 
longer in our community. 

The Community Engagement Forum is an active partnership of local bodies 
including Councils and representatives of interest groups in the 
communities we serve. We now have a dedicated social enterprise to help 
us deliver this Plan and to bring in more resources to tackle the issues we 
have identified as being critical to the success and sustainability of our 
communities. 

Our area of operation has also expanded with changes to ward boundaries 
meaning we now include the communities of Church Fenton and Little 
Fenton. 

 

However, changes to boundaries and new challenges aside, our vision for 
our area remains as valid now as it did 3 years ago: 

 

 

 

 

 

 

 

We look forward to working with you in delivering this vision over the 
coming three years! 

 

Don Mackay 

Chair 
Tadcaster and Villages 
Community Engagement 
Forum 

Our vision for Tadcaster and Villages 
A thriving and safe community, with a vibrant local 

economy in an attractive built and natural environment, 
where people want to live, to raise their families, and to 

enjoy their leisure time. 
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Who are we? 

The Tadcaster and Villages Community Engagement Forum 
meets three times a year for members of the public to tell us 
what they'd like us to do to improve their quality of life.  The 
Forum is backed by a Partnership Board, which has prepared 
this plan to try and take forward other, more strategic, 
objectives.  Members of the Board are: 
 
Selby District Councillors 
Cllr. Keith Ellis 
Cllr. Donald Mackay (Chair) 
Cllr. Richard Musgrave 
Cllr. Richard Sweeting 
 
North Yorkshire County Councillors 
Cllr. Liz Casling 
Cllr. Andrew Lee 
Cllr. Chris Metcalfe 
 
Co-opted member 
Cllr. Steve Cobb 
Cllr. Kirsty Poskitt 
Cllr. Avis Thomas 
Cllr. Trevor Phillips 
Bea Rowntree 
 
The Board was supported in its community development work 
by Tadcaster & Rural Community Interest Company to October 
2016 and by Selby District AVS from that point forward. 

 
Our area of responsibility includes not only the town of 
Tadcaster, but also the villages that surround it, and for which 
Tadcaster might be seen as the local centre.  Our area includes 
the following communities, all of which are covered by a parish 
or town council: 
 
Acaster Selby, Appleton Roebuck, Barkston Ash, 
Biggin, Bilbrough, Bolton Percy, Catterton, Church 
Fenton, Colton, Grimston, Healaugh, Kirkby Wharfe, 
Lead, Little Fenton, Newton Kyme, Saxton, 
Scarthingwell, Steeton, Stutton, Tadcaster, Towton, 
Ulleskelf 

What this Plan sets out to do 

The challenges facing our town and villages have been 
extensively researched over recent years. But the new 
challenge that emerged in dramatic fashion at the end of 2015 
relates to how the communities along the Wharfe respond to the 
threat of flooding: 
 How communities increase resilience 
 How Tadcaster specifically rebuilds its town centre 

economy 
Beyond this clear and present priority, we believe that our 
priorities continue to relate to: 
 improving the appearance and vitality of Tadcaster town 

centre, and make it easier for people to shop locally 
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 creating facilities that will not only be enjoyed by local 
people, but will also encourage visitors 

 improve leisure and cultural opportunities for local people 
 ensure that people can get information about the things 

they want to do, and help in starting up new activities 
 ensuring our people are consulted with and receive 

excellent levels of communication from service providers 
 
The Tadcaster and Villages CEF is committed to working on 
local issues in partnership, alongside other bodies such as 
Parish Councils and statutory authorities, not trying to take over, 
but rather to help and support as we move in the same 
direction.  
We've already tackled a number of concerns you've raised at 
our regular Forum meetings and many which formed the 
previous Community Development Plan 2012-2015. For 
example: 
 
 Set up a new visit-tadcaster website to provide essential 

information for visitors to the area. 
 Produced a regular bi-monthly magazine, Tadcaster Today. 
 Established a new social enterprise to help us deliver our 

work programme, Tadcaster & Rural Community Interest 
Company; 

 Led the way on consultation and design exercises around 
Riverside Park. 

 Run regular Forums to ensure service providers are 
available to residents and to bring issues directly to our 
community. 

 Engaged with service providers and others to see 
improvements to various pieces of the public realm, such as 

play areas, road signage and marking and signalling 
equipment. 

 Supported community groups such as Scouts, Carnival, 
Riley Smith Hall, Parish Councils in developing new 
projects. 

We've grouped the activities in this new Plan into four broad 
themes.  This will help you to find the areas that interest you 
most, but will also help us to ensure that the different activities 
we're looking at all dovetail with one another properly. The 
headings are these: 
 
 Environment, landscape and streetscape 
 Economy, retail and tourism  
 Community, leisure, culture and education  
 Community Safety, health and well-being 

 
Cutting across all these is the theme of resilience to flooding 
and learning and applying the lessons of the Boxing Day 
flooding. 
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THEME 1 

 

 

 

 

 

Priorities on environment, landscape and streetscape 

 Tackle the boarded-up properties in the town centre and work to bring these back into use 

 Address the problem of derelict and abandoned sites in the town centre 

 Increase awareness and understanding of local sites of natural importance, to enhance and promote conservation, and create a local 
environmental identity and civic pride 

 Increase awareness and understanding of the historic character and importance of Tadcaster's streetscape, and of valued heritage assets in 
the town and surrounding villages 

 Improve promotion of walking groups and countryside recreation opportunities, and increase awareness of rights of way in and around 
Tadcaster and villages 

 Work to make the town centre a more attractive and pleasant environment for residents and businesses 

Cross – cutting theme priorities: 
 Assist with the regeneration of flood affected areas, in particular Bridge Street and Commercial Streets in Tadcaster. 

 
 Assist community and statutory organisations to develop and deliver strategies for increasing the resilience of town and villages to flooding. 
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THEME 2 

  

 

Priorities on the economy, retail and tourism 

 Reinforce and exploit the unique character of Tadcaster to create a 'look and feel' that attracts local people and visitors 

 Work to reduce the number of empty retail units in the town centre 

 Stimulate a more diverse evening economy 

 Improve promotion of Tadcaster and villages in a variety of different markets, including walkers and heritage interest 

 Assist in supporting the location of new housing development in Tadcaster 

 Assist in delivering the new SDC car parking regime and more short stay car parking areas 

 Remove or restore the high-visibility derelict sites 

 Ensure the villages benefit from superfast broadband opportunities 

 Ensure the villages benefit from mobile and 4G connectivity 

Cross – cutting theme priorities: 
 Support the business community through the development and implementation of improved networking and support structures. 

 
 Investigate and promote as necessary new opportunities for the business community to recover from the impacts of flooding. 
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THEME 3 

 

 

 

 

 

Priorities on community, leisure, culture and education 

 Support the ongoing development of groups, organisations and activities that address the need of residents across the CEF area 
 

 Promote the CEF funding that is available to support voluntary and community groups 
 

 Promote the benefits and impact the work of volunteers achieves across our CEF area 
 

 Support the expansion of active leisure provision to meet a growing local demand  
 

 Encourage more opportunities for social and cultural activity, particularly for families, and for teenagers 
 

 Continue to support the delivery of a Riverside Park in Tadcaster 
 

 Support more equipped play space, both in Tadcaster and in the villages, using Ulleskelf as our exemplar 
 

 Expand the knowledge of community social and leisure activities through improved communications and supporting organisations to become 
more accessible and able to take on new member or undertake new activities 

 Continue to develop relationships and activities with the education sector, in particular the Grammar School 
 

 Support the potential delivery of a heritage and visitor centre serving the town and villages 

 Support the volunteer group to develop sustainable community library services 

Cross – cutting theme priorities: 
 Support cultural and social events that respond to the flooding by bringing people and communities together and which develop and promote 

the sense of Tadcaster being a thriving and vibrant place. 
 Ensure that there are educational opportunities that emerge from the floods and bridge collapse that can be taken into local schools. 
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THEME 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Priorities on community safety, health and well-being: 

 Increase opportunities for young people to engage in constructive, creative and active leisure activities 

 Support young people to take a more active role in civic society 

 Work with the Police to increase their visibility and accessibility 

 Reduce impact of speeding traffic on rural roads, and inappropriate parking in the town centre 

 Increase accessibility through improved footpaths and cycleways 

Cross – cutting theme priorities: 
 Promote opportunities for organisations engaged with young people to play an active role in supporting the regeneration of Tadcaster and 

places affected by flooding 
 

 Support measures to increase resilience of the town to future flood events 
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THEME 4 
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Environment and streetscape Lead Board Member:  

What do we want to do? How will we do it? When will 
it be done? 

Indicative 
cost 

Delivery partner 

Audit of empty and under-utilised 
property in the town centre. Work with SDC, landlords, Town Council  2016/17 £ 

 
SDC 

Town centre improvement zone / 
Conservation Area Plan 

Map the town centre zone, work with 
Conservation team at SDC, Town Council 2017/18 £ 

 
Groundwork 

Register & booklet of local sites of 
natural and ecological interest and 
heritage interest 

Work with Yorkshire Wildlife Trust and PlanSelby 
team. 2017/18 

 
 
£ 
 
 

 
Yorkshire Wildlife 
Trust 

Work to produce a ‘local list’ of 
non-designated heritage assets to 
inform future planning policy. 

Work with Historic England, TTC and PlanSelby 
team. 2017/18 £ 

 
Tadcaster 
Historical Society 

Encourage more local 
archaeological digs and heritage 
related activity 

Organise HLF activity in the town, based on digs 
at Riverside & Towton. 
 
Small grants 

2016/17 £ 

 
Tadcaster 
Historical Society 

Improved maps of local walks and 
cycling 

Booklet combining walks/riding routes, working 
with WrW, Tad Walkers, Cyclesense 2017/18 £ 

 
Tadcaster Walkers 



 

 

Economy, retail, and tourism Lead Board member: 

What do we want to do? How will we do it? When will 
it be done? 

Indicative 
cost 

Delivery partner 

Visit-tadcaster website  
development Set-up via T&R CIC. Maintenance on-going 2017 £ 

 
? 

 
Brown tourist road signs 
 
 

Audit current provision (NYCC) and identify 
attractions to add. Funding from CEF. 2017/18 £ 

 
NYCC 

Tadcaster tourist map Visitor guide across the whole of the CEF area. 2017/18 

 
 
£ 
 
 

 
? 

 
Tadcaster/Towton Visitor centre 
 
 

Identify location for a visitor centre, work with Towton 
Battlefield Society/HLF/HE. 

2017/18 – 
pop-up 

2018/19 - 
permane
nt 

£ 

 
Towton Battlefield 
Society 

Business Forum & events Establish a regular series of business support events 
and a Forum. 2016/17 £ 

 
? 

Business Register Comprehensive register of all business in the CEF 
area. Set up and maintenance. 2016/17 £ 

 
? 

 



 

 

Leisure, culture and education Lead Board member: 

What do we want to do? How will we do it? When will it 
be done? 

Indicative 
cost 

Delivery partner 

Village hall investment programme Identify needs via VH committees. Instigate a 
support programme – with RAY 2017/18 £ 

 
 
Rural Action 
Yorkshire 

Annual events calendar & 
supported events and activities 

Develop forward programme of events with 
external experts e.g. DepArt 
 
Small grants 

2016/17 £ 

 
 
DepArt 

Tadcaster Today Continue to work with Tadcaster Town Council and 
suppliers 2016/17 £ 

 
? 

Riverside Park Investment programme on the Riverside to follow 
planning permission & works on the Bridge 2017/18 £ 

 
Groundwork/Tadca
ster Town Council 

Skatepark Investigate location, then project team and design, 
including funding 2017/18 £ 

 
SDC 
The Bridge 
WLCT 

Tadcaster community library Work with the new volunteer led library top identify 
opportunities to support and add value 2017/18 £ 

 
Tadcaster Library 

 



 

 

Community safety, health and well-being Lead Board member: 

What do we want to do? How will we do it? When will it 
be done? 

Indicative 
cost 

Delivery partner 

Support the Resilience Groups  Small grant funding 2016/17 £ 
Town and village 
based resilience 
groups  

Community defibrillators and 1st 
Responders Small grant funding 2016/17 £ 

Parish and Town 
Councils 

Support to young people’s 
groups/organisations Small grant funding 2016/17 £ 

The Bridge 
Scouts 
Guides 
Primary Schools 

Youth representation on the CEF Discussion with Head of 6th Form at TGS 2016/17 £ 

 
Tadcaster 
Grammar School 

Implement a successful car parking 
strategy 

Work with SDC on consulting the community 
and monitoring implementation 2017/18 £ 

 
 

Public Rights of Way improvement 
plan 

Work with NYCC, Ramblers and others to 
identify deficits and a programme of 
improvement 

2017/18 £ 
 
NYCC 

 


