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Housing Services
Annual Report to Tenants and Leaseholders

The annual report to tenants shows all our tenants and leaseholders how we are doing in terms of delivering a service to 
be proud of. The report contains important information that the residents we worked with thought you would like to know.
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By Councillor Dave Peart, 
Member of the Executive – Lead 
Councillor for Housing, Leisure, 
Health and Culture

This Annual Report is an 
opportunity to assess what we’ve 
done well and where we need to 
improve.  We continue to work 
hard to develop and improve the housing services we 
provide for you.

As an organisation we’re continuing to make the 
most of every penny – by making sure we’re working 
efficiently and delivering the service you need. 

We’ve saved £1.3m in the way we deliver housing 
services over the last four years. And during 2014/15 
we’ve made significant progress in our ambition to work 
collaboratively with North Yorkshire County Council to 
improve the level of service and support efficiencies 
for our joint customers. We’ve joined together the 
management of our back office support teams and we 
made savings on contracts with suppliers. We’ve kept 
Council Tax on hold and we’ve created more affordable 
homes for those who need them.

I’d like to take this opportunity to thank the tenants 
and leaseholders who are involved with the Scrutiny 
Panel, Editorial Panel  and other local groups. Their 
participation is a valuable asset to us in helping 
us provide a service which meets the needs of its 
customers.

We worked with the 
Editorial Panel to find 
out what you liked 
about the last annual 
report.

Feedback about the report was 
good but that it had too much text 
and you wanted more photographs 
and images.

We have listened and this time 
we have included more images and 
graphics that show you at a glance 
what and how we are doing.

Introduction
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OPEN
DOOR
The Newsletter by 

Tenants for Tenants

‘This special edition of Open Door 

contains information about what 

we have done for tenants from April 

2013-March 2014. 

We have continued to develop and 

improve the services we provide for 

you. The Home Choice scheme has 

helped even more people into 

suitable housing and we have 

continued to tackle homelessness 

in the district through our advice 

and support.

We have also made big improvements 

to the things we know really matter to 

you as tenants such as reducing 

waiting times for repairs to your 

properties. More widely we have been 

working on ways to tackle the shortage 

of affordable housing in the district 

which will help benefit many families 

looking to own their own homes.

We are currently reviewing our Housing 

Revenue Account Business Plan which 

sets out our future plans for the 

housing service. Consultation will run 

from 10 September – 24 November, 

we will consult with tenants and 

leaseholders through our website, by 

meeting with the Tenant and 

Leaseholder Scrutiny Panel, and 

attending each of the Community 

Engagement Forums. We look forward 

to working with you to further improve 

our services.’

Pictured below: Cllr Gillian Ivey

A Publication by 

Selby District 

Council for Council 

Tenants
Autumn Issue 2014
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Welcome to this year’s 

housing annual report
Your Tenants and 

Leaseholders Scrutiny 

group
The Tenants and Leaseholders Scrutiny 

group is a group of residents that 

scrutinise the work of the Council and 

ensure we are delivering a service with 

you in mind. Their function includes 

reviewing our tenants’ participation 

strategy; giving an independent view of 

processes and performance; considering 

improvements to services; review good 

practice and to make evidenced-based 

recommendations.

This year the group has received formal 

training from TPAS (the Tenant 

Participation Advisory Service) and has 

started some work on how the Council can 

save money on vacant properties. 

The group is always looking for new 

members so if you are interested in being 

in the group or you would like more 

information about how you can be more 

involved as a tenant then please get 

in touch.

www.facebook.com/selbydc

@selbydc

Also online at www.selby.gov.uk

What you told 
us about the last 
annual report

Myth Buster
Myth – There aren’t any opportunities to influence decisions by 
the council. Truth – All tenants and leaseholders are encouraged 
to get involved with the Scrutiny Panel, Repairs and Maintenance 
Panel and the Editorial Panel. There are also many other ways for 
tenants and leaseholders to participate. If you are involved, your 
voice will be heard.



Housing at a glance
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Our tradesmen 
carried out 
99% of repairs 
within agreed 
timescales.

We carried 
out 20 estate 
walkabouts with 
our Community 
Officers.

Installed 
386 new or 

replacement 
central heating 

systems

Households housed into 
Selby District Council 
properties through the North 
Yorkshire Home Choice 
SchemeWorking with 

partners we 
enabled 56 new 
affordable homes 
to be built in the 
district.

Painted 348 
homes

Supported 200 
young people 
with housing and 
homelessness 
issues through the 
Young Persons Hub

Installed 83 new 
exterior doors

Total number of 
leaseholders

We helped 25 
people buy their 
homes through 
the Right to Buy 
scheme.

Total 
number of 

tenants

We let 
empty 

homes in an 
average of 

26 days.

Completed 
our Airey 

refurbishment 
programme, 
meaning 84 
of our family 

homes are 
warmer.

Households 
approached 

Housing 
Options for 
advice and 
assistance 

Installed 31 
new kitchens

Undertaken 
a programme 

of capital 
works and 

improvements 
with a value 

of £2.97m last 
year.

Manage 10 self-
contained hostel units 

offering temporary and 
move-on accommodation 

at Edgerton Lodge in 
Tadcaster and 10 at 

Ousegate Lodge in Selby.
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New website 
You may have noticed that it is now easier 
for you to find information about our 
services on our website. Working with North 
Yorkshire County Council we revamped the 
website to make it more customer focused 
and feedback has been great. You can 
now report non-urgent repairs online or 
ask for an inspection for any major repairs 
by completing a form online. You can also 
keep up to date with our news by following 
us through our social media channels - on 
Twitter by following @selbydc or by liking 
our Facebook page www.facebook.com/
selbydc. Tenants and leaseholders have 
used this method of contacting us to raise 
issues including repairs, fly tipping, benefits 
questions, noise complaints or to ask about 
recycling and bin collections. 

Homelessness 
In 2014/15, our Housing Options team 
provided advice and assistance to 
655 households, which equates to 13 
households per week.  

The top three reasons for 
homelessness within Selby District were: 
parents/family/friends can no longer 
accommodate them; violent relationship 
breakdown or the loss of a private sector 
assured short hold tenancy.

By working with other organisations 

that can help people, we managed to 
prevent homelessness for 284 households 
that approached our service. This was 
achieved through taking positive action 
to enable them to remain in their existing 
accommodation or obtain alternative 
accommodation, providing a solution for at 
least the next six months. 

The Housing Options team continue 
to work in partnership with Children’s 
Services, Supporting People, Foundation 
Housing, Horton Housing and SASH 
to deliver the Young Persons Housing 
Solution (“The Hub”) in Selby for all 16-25 
years olds who are homeless or at risk 
of homelessness. The Hub is based at 

our Customer Contact Centre and last 
year 200 households received assistance 
through this service, including support 
to stay at home where appropriate and 
a range of support and accommodation 
options. 

Through the introduction of the Housing 
Options Development Officer role in 2013, 
our work with the private sector has gone 
from strength to strength. We now have 
37 landlords on board with us, providing 
access to 73 properties across the district 
and have assisted 41 of our Housing 
Options customers into private sector 
accommodation through this route. 

New affordable housing
Through the creation of the Selby District 
Housing Trust, during 2014/15 we have 
helped facilitate new affordable homes for 
rent at Kirkgate in Tadcaster; in addition, 
during the year, the Trust started work in 
three new properties at St Joseph’s Street 
in the town. During the year we also worked 
with the Housing Trust to put in place plans 
for new affordable homes at Riccall too.

Together with our housing association 
partners we have delivered a further 56 new 
affordable homes in the district, 39 for rent 
and 17 for shared ownership. In addition, 
96 households were assisted to purchase 
a home on new developments in the 

What was new in 2014/15



district through the Help to Buy scheme (a 
government initiative which helps first time 
buyers get their first home with just a 5% 
deposit – see www.helptobuyneyh.co.uk).

Housing Revenue Account 
We reviewed our Housing Revenue 
Account Business Plan 2012-17, following 
major Government reforms affecting the 
way we manage our properties (including 
issues such as self-financing and rent 
convergence). The refreshed plan looks 
at all our achievements so far, such as the 
improvements made to our tenants’ heating 
systems; maintaining a stock of homes in 
good condition and providing services. The 
Plan also revisits the Council’s finances and 
looks at all the opportunities available to 
build new affordable homes in the district. 
We consulted tenants and leaseholders 
through our website, meeting tenants and 
attending Community Engagement Forums 
and Tenant and Resident Association 
Meetings. You can view full details on our 
website – just search for HRA Business 
Plan. 

Housing Strategy
We have worked with partners across 
North Yorkshire to develop a county 
wide Housing Strategy, continuing a 
co-ordinated approach to housing. The 
Strategy is a high level framework of 

shared objectives and principles relating 
to housing and tenancy issues that seeks 
to provide more consistency for our 
partners and customers across the county, 
while ensuring that local discretion is not 
removed from Local Authorities. This 
Strategy was refreshed in 2014/15 for 
approval by our Executive in the summer 

of 2015 to ensure it met our needs and the 
needs of tenants.

Tenancy Policy 
We also refreshed our Tenancy Policy 
which aims to allocate housing to those 
residents who most need our support, 
recognising that the supply of housing at a 

low rent for life is a limited resource. We aim 
to balance the needs of all of our residents 
against this scarce resource; whilst people 
may at some stage of their life need social 
housing (because, for example, they have 
become homeless) this may only be a 
short term need. In the longer term, many 
new tenants may not need the assistance 
of a lifetime tenancy at a low rent, and at 
some point in the future may be able to 
consider other housing options such as 
shared ownership, shared equity or renting 
privately. The Selby District Council Tenancy 
Policy sets out how we intend to manage 
our stock in Selby district in the future 
through the use of flexible tenancies, and 
balance the needs of residents.

Throughout 2014/15 we worked hard 
to prepare for the introduction of Flexible 
tenancies, which were introduced on 1 
April 2015. We now use flexible fixed term 
tenancies for most new tenants moving 
into our homes, aiming to make the best 
use of our housing stock and ensure you 
get the right type of home when you need 
it. Flexible tenancies provide many of the 
same rights as secure or lifetime tenancies, 
including 12 months as an introductory 
tenant, but your tenancy has a fixed end 
date. In most cases if you are offered a 
flexible tenancy it will be for 5 years plus the 
introductory period. These changes don’t 
affect existing tenants.

What was new in 2014/15
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Making the best use of homes

We want to make sure our properties are managed with you in mind, 
providing you with the best advice about your housing options and offering 
homes to eligible people most in need. 

We do this through the North Yorkshire Home Choice allocations scheme. It is 
a single register of available council and housing association properties for rent, 
and shared ownership properties for sale, across Selby and North Yorkshire. 
Properties available to rent are advertised weekly, and if an applicant is eligible 
and registered on Home Choice they can express an interest (bid) on properties 
they would like to be considered for.  Applications are carefully assessed and 
properties are allocated on a housing needs basis.

Letting our empty homes quickly helps families in need. Last year we re-let our empty homes in an average of 26 days. 
This is slightly over our target of 24 days, however of the 257 properties we re-let 93 were sheltered and these took 
an average 28.8 days to turnaround. However the remaining 164 general needs properties were all turned around and 
re-let in an average of 24 days. Over the coming year we will monitor the turnaround times for both types of properties 
closely.

2,730
306
227

housed across the region

re-housed who had registered 
with Selby
housed into Selby District Council 
properties
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Major works programme

A rolling programme of improvement works for your 
homes took place last year. 

Tenants benefited from the £2.97m repairs and 
investment programme to ensure high standards for 
Council properties. The work carried out depended 
on the needs of each property, but some included the 
refurbishment of bathrooms, kitchens, central heating 
systems and new roofs, doors and windows. Some of 
these improvements will ensure that tenants’ houses 
before more energy efficient – an important issue for 
tenants during the cold winter months. 

A £3.45m refurbishment project to bring Selby 

District Council’s ‘Airey’ homes up to date has now 
been completed. A total of 84 of these homes, which 
are spread out around the Selby district, have now 
been modernised. The completion of the three year 
programme has included the replacement of the concrete 
exterior cladding with brick and block (with upgraded 
insulation) which has guaranteed the structural stability 
of the homes and vastly increased the energy efficiency 
- making them easier and cheaper to keep warm in the 
winter months. Part of the work has also included new 
windows and doors while some have also benefitted 
from new roofs and kitchens.

Clive and Lynda 
Smith of Appleton 
Roebuck (pictured 
here with Cllr Gillian 
Ivey) were one of 
the Airey homes 
residents who 
benefitted from the 
upgrade. Mr Smith 
Commented: “We 
were very pleased 
with the work done. 
It has made life much 
easier. I’d like to 
thank the council and 
the lads who did the 
work- they deserve 
some credit too.”
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Myth Buster
Myth – Tradesmen waste time 
travelling around the Selby 
district and going to and from the 
depot. Truth – We use electronic 
scheduling of repairs and issue 
jobs to workmen via hand-held 
devices. This minimises the time 
spent travelling or at the depot 
and maximises time to do jobs.
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Repairs and maintenance

Work to repair our stock of homes in the district continues. We carried out 6,522 
emergency or urgent repairs last year along with 3,845 non urgent repairs. 

Most common repairs reported by customers

Customer comments
My son is having his flat repaired by your plasterer…I would 
like to say that he has been fantastic…he has done a superb job 
and has actually managed to make the flat look like a home…
What a fantastic asset he is to Selby District Council…he has a 
lot to offer you, in my opinion.

So pleased with my new shower. The staff are excellent.

Really pleased with the work and your workman was great.

We wanted to pass on how pleased we are with the repairs we 
have had done both in quality and with how polite and friendly 
the workmen have been.

6 joiners

4 plumbers

1 plasterer

3 bricklayers

2 labourers

4 electricians

Renewing locking 
handles to windows Repairing sink taps Clearing  gutters

Workforce

❝

❝

❝
❝

❝

❝
❝

❝



How wisely to we spend your money?
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We do our best to make sure your money is spent sensibly and that we are providing value for money homes.

INCOME EXPENDITURE

Dwelling rents 
£12.335m

Repairs and 
maintenance 
£2.401m

Supervision and 
management 
£2.017m

Rent, rates, 
taxes 
and other 
charges 
£48k

Contribution to 
capital projects 
£4.002m

Depreciation 
and impairment 
of non-current 
assets £1.60m

Interest  
£2.414m

Provision for debt 
repayment £930k

Non-dwelling 
rents £124k

Charges for services 
and facilities £228k

Contributions toward 
expenditure £26k

Debt management costs £6k

Movement in allowance 
for bad debts £139k

Other adjustments and 
financing (£844k)



Our rent collection figure last year was 97.65%. 
We take every opportunity to engage with customers to ensure they are 
getting all the advice and support they need when setting up a tenancy. We 
work closely with other departments and external agencies to ensure that 
customers are receiving any benefits they may be entitled to and we strive to 
be proactive with tenants in arrears and attempt to engage with them at the 
earliest opportunity to prevent them getting into further financial difficulties. 

 Rents for our 3,099 Council properties are calculated on a national formula 
which aims to standardise rent between Council-owned properties and those 
run by housing associations across the country. During 2014/15 the average 
rents charged for different types of properties were:

Bed sit £62.05
1-bed property £72.17
2-bed property £82.53
3-bed property £92.47
4-bed property £101.99
5-bed property £113.27
St Wilfrid’s Court £75.93
Laurie Backhouse Court £73.89
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Tenant rents

What does your rent pay for?
The average rent paid for a council house for a 48-week period was 
£83.56, the breakdown of rent is as follows:

Housing management £23.11Estate management  £0.17Grounds management  £0.66Special management  
(includes pumping stations  
and septic tank emptying)  £0.18Housing support and  
community services  £1.47Hostels  (£0.48)Footpath maintenance  £0.04Housing repairs and  
property services  £15.78Debt management costs  £0.04Movement in allowance for  
bad debts  £0.94Interest payable on  
self financing debt  £16.35Provision for debt Repayment  £6.30Funding for home improvements  £26.88Garage rents  (£0.84)Contributions to/from  
reserves  £2.82Interest earned on investments (£0.27)Adjustments for costs charged  
to services but not included  
in rents (eg asset charges)  (£9.59)

Total 48-week weekly rent   £83.56

Myth Buster
Myth – Anyone can go on the housing waiting list and local people 
don’t get a look in. Truth – Under the allocations policy only people 
with a local connection to North Yorkshire can go on the housing 
register (unless they are HM Forces applicants).



Tenants can get involved in the housing service by joining the Tenants and 
Leaseholders Scrutiny Panel who are a group of residents that scrutinise 
the work of the Council and ensure we are delivering a service with you in 
mind. Their function includes giving an independent view of processes and 
performance; considering improvements to services; reviewing good practice 
and making evidence-based recommendations.

This year the group received training and mentoring support from TPAS (the Tenant 
Participation Advisory Service). In particular in 2014/15 they looked at how the Council 
dealt with empty properties. Our VOID turnaround times were high in 2011 at 35 
days, so we have worked hard over the last few years to improve this. While there 
are individuals and families waiting for appropriate properties, it is important to make 
sure the stock that we have is available quickly. One issue the Panel considered was 
allowing new tenants to keep any fixtures and fittings provided by the previous tenant 
if they were left in good condition. This could then save time getting the property ready 
for new tenants.

The group welcomes new members so if you are interest in being in the group 
or finding out more about their work please get in touch. To get involved email 
communications@selby.gov.uk or telephone 01757 705101.

Our Editorial Panel works with us to ensure that your quarterly Open Door magazine 
contains the information you want to read about. Much of this work is carried out by 
email or over the telephone. To get involved email communications@selby.gov.uk or 
telephone 01757 705101.

Our Community Officers are also out and about in their dedicated areas – they 
attend Tenants and Residents Association Meetings (TARAs) and hold regular drop-in 
surgeries. They carry out regular Estate Walkabouts so they can identify issues in the 
community and work with partners such as the police to resolve them.

Community Officers also attend Community Engagement Forum (CEF) meetings, 
which are supported by the Council. Working as part of the Forums has helped to 
deliver a number of actions during the year. In the Tadcaster & Villages area, 2014 saw 
the launch of the new Tadcaster Today bi-monthly newsletter, distributed to around 
5,000 people in the area. 

It showcases events and businesses in the area, with the aim of supporting local 
traders and increasing visitor numbers. This has been supported by the development 
of the Visit Tadcaster website, facilitated by the Forum.  Southern and Western CEF 
joined together to fund a police volunteers scheme, which has been recognised as 
national ‘best practice by the police. A vehicle has been purchased for night time use, 
to patrol the Western and Southern CEF area; additional police volunteers have also 
been trained for the new initiative. 

Central and Eastern CEF have been working together to develop a model for a Good 
Neighbour Scheme that can be rolled out across the district. Western CEF has been 
working with 18 “grass roots” community groups to provide a package of training and 
support to enable them to develop their work in the community. Southern CEF held two 
consultation events with residents of villages in their area to develop a new Community 
Development Plan focusing on actions to address transport, young people and isolated 
individuals. 

Overall, during the year the Forums supported over 30 community organisations 
through grants total nearly £70,000. This helped to bring in match funding of around 
£317,000. The funding has been used to support equipment, transport and develop 
services for the community. You can find out more about each Forum and how to get 
involved at www.your-community.org.uk.

You can choose your own level of involvement, from attending estate walkabouts, 
joining the Scrutiny Panel or Editorial Panel, going along to CEF meetings or calling in 
to one of our drop in sessions. Your involvement is the key to the successful running of 
the housing service. Please contact us to find out more about getting involved.

How to get involved…  

…and how we work in your community
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How have we done as a Council?
As a landlord, we are committed to delivering an efficient service to tenants, leaseholders and other residents. Working more efficiently and effectively 
across all our services helps us meet your needs. These are the five key areas we’ve been focusing on:

Living well
In March 2015 we welcomed Olympic swimming champion Rebecca Adlington OBE 
to open our brand new leisure centre. This replaced the old leisure centre which was 
destroyed by fire back in 2012. In just three years we managed to re-commission new 
state-of-the-art facilities, fit for the long-term, for our community. During the year we also 
agreed plans to develop a new ‘leisure village’ on the site of the leisure centre, to make 
the venue a real destination for the district and beyond. By providing these modern 
facilities we are supporting tenants and leaseholders to live well. 

Being switched on
We’ve continued our long-term programme of delivering savings and efficiencies. We’ve 
made significant progress in our ambition to work with North Yorkshire County Council 
to improve the level of service and support efficiencies for our joint customers.  Working 
more efficiently means we can concentrate our resources and provide services where 
they are most needed.  In February 2015 we agreed to keep Council Tax on hold, 
because the savings and efficiencies we’ve delivered have enabled us to maintain a 
sound financial footing. 

Changing places 
Supporting long-term development in our district helps local businesses and boosts the 
economy which helps everyone. During 2014/15 we finalised our Core Strategy, which is 
the long-term planning document that sets out the development needed across the district 
up to 2027. We set up a new partnership with Business Support York and North Yorkshire 
to deliver a series of business support sessions offering free advice and networking 
opportunities for small firms. In December 2014 we unveiled a series of new roundabout 
sculptures on key access routes into Selby town centre, as part of our work to improve 
gateways into the area to encourage visitors and business investment.

Tackling the tough stuff
The provision of new homes is an issue for everyone and through the creation of 
the Selby District Housing Trust,  we have helped facilitate new affordable homes 
for rent in Tadcaster. We completed refurbishment works at Tadcaster’s Central 
Area car park to support local traders in the town centre. Following a research study 
which concluded that Tadcaster’s environment was felt to be anissue, we delivered a 
number of improvements including new street furniture, signage and litter bins.

A stronger council
We’ve worked with developers to bring new investment to the district to support 
new homes and business space, to maximise the value of our key development 
sites. During the year we’ve further developed our Planning Surgery service, to 
ensure that developers and individuals have easy access to information to help 
with planning issues. In partnership with North Yorkshire Council we started 
working with communities in Sherburn in Elmet and South Milford to shape the 
way in which their services will be delivered in the future.

1

2

3

4

5

To find out more about how we’ve progressed as a council against these priorities, 
you can read our Selby District Council Annual Report by visiting our website and 
searching for ‘annual report’.

We agreed a new Corporate Plan during 2014/15 which sets out our new priorities for the 
coming years. We want to make the district a great place to do business, to enjoy life 
and to make a difference – supported by Selby District Council delivering great value. 
More information about how we will do this is included in our Annual Report.


