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8. The Following reports are not for publication 
due to their commercial content. 
 
i. Commercial Waste Fees and Charges 

Pages 68 to 81
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ii.  Access Selby Business Plan 2012/15 
iii. Service Level Agreement 
 

 

10. Date of Next Meeting: 
 
13 February 2012 
19 March 2012 
16 April 2012 
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Access Selby Board 

MINUTES 
 
Date:  12 December 2011 
Time:  5pm 
Place: Boardroom, Civic Centre, Doncaster Road, Selby, YO8 9FT 
 
Present: Councillor Inness (BI) (Chair); Councillor Pound (AP); Peter Williams 

and Deputy Chief Executive (JL) 
 
Attending: Executive Director - S151 (KI); Director of Community Services (KD); 

Director of Business Services (JB); Managing Director of Access Selby 
(MS); Karen Mann (KM) and John Barnett, Internal Audit 

 
 
Item Business Action 
1. Apologies for Absence 

 
Apologies were received from Councillor Steve Shaw-Wright. 
 

 
 
 

2. Minutes of the Previous Meeting.  
 
The Board received the minutes from the meeting of 14 
November 2011.  
 
DECISION:  Minutes are confirmed as a correct record. 
 

 
 
 
 
 

3. Board Working Notes of the Previous Meeting.  
 
The Board received the Board Working Notes from the 
meeting of 14 November 2011.  
 
DECISION:  The Board Working Notes are confirmed as 
a correct record. 
 

 
 
 
 
 
 
 

4. 
 
4i) 

Work Programme Items: 
 
Access Selby Risk Management Framework 
 
JB presented the report which informed the Board on the Risk 
Register which was attached at Appendix A.  Risks which 
scored over 12 require mitigation actions.  Appendix B 
explained the risk scoring system using the Green, Amber 
and Red Traffic Light System. 
 
John Barnett was in attendance to explain the report in 
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further detail.  He explained that this was the first report 
produced.  The Risk Management Strategy could be made 
available for a future meeting for discussion.  Quarterly 
updates are given on the scoring of the risk register.  Further 
reports would only come to the Board meetings ‘By 
Exception’ including the Action Plan which detailed the 
mitigation actions. MS explained that as time goes on the 
strategy will focus more on external influences. 
 

 
 
 
 
 
 
 
 

4ii) Key Performance Indicator Exception Report Apr 2011 
– Nov 2011 
 
There had been an issue with reporting on Voids however this 
had now been rectified and the table within the report shows 
the number of projected voids in October and November and 
the actual monthly void time. 
 
The new bidding system was working however people do not 
usually want to move in December so the figures may 
improve for December but fall in January 2012. 
 
Staff had undergone training to ensure they can work 
generically.  Community Officers are now fully trained. 
 
A Voids report will be taken to Full Council on the 13 
December 2011. 
 

 

4iii) Staff Survey 2011 
 
JB presented an update on the Staff Survey that was carried 
out in October 2011.  Appendix 1 gave on overview of the 
results.  45% of the staff responded to the survey.  
Responses were received from the whole organisation within 
all pay bands.  The results where shown in two parts; 
Quantitative Responses and Open-ended Responses. 
 
There is a Training and Development programme in place.  
There will be a staff working group with senior staff and other 
staff representatives set up and they will be meeting this 
week to look at the results from the survey and one-to-one 
interviews with staff. 
 
An appraisal system will be rolled out to all staff prior to 
March 2012. The appraisal details will be kept by the 
Business Managers to help identify training needs which they 
will take forward. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

           4



 

4iv) Organisational Development Strategy 2011-13 
 
JB introduced the report and explained that it was a 
framework for staff development with a short sharp focus on 
key areas. 
 
This framework can also be used to assist with the appraisal 
system. 
 

 

6.  Work Programme 
 
A new work programme needs to be devised.  JB and Julie 
Hutton will be working on the work programme.  There will 
be four quarterly meetings to fit into the quarterly reporting 
cycle.  To continue with monthly meetings until April 2011.  
In the new financial year have 4 quarterly meetings and 4 
meetings between the quarterly meetings, approximately 6 
weeks apart.  No more than 8 meetings per year looking at 
key decisions.  Continue meeting on Monday evenings at 
5.00pm. 
 
Peter Williams will continue attending the meetings until April 
2012.  Peter will produce a paper looking at service delivery 
models and Governance Arrangements to come to the 
meeting in February 2012. 
 
The Chair asked for the February meeting to be brought 
forward by 1 week or postponed for 1 month.  MS and RB to 
circulate a new date. 
 

 
 
JB 
 
 
 
RB 
 
 
 
 
 
PW 
 
RB 
 
 
MS 
RB 
 

9. 
 

Next meetings of Access Selby Board 
 
Monday 16 January 2012          Monday 20 February 2012, 
Monday 19 March 2012             Monday 16 April 2012 
 

 
 
 
 
 
 

 
The meeting closed at 6.40pm. 
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Agenda Item No:  3. 
_______________________________________________________________ 
 
To:    Access Selby Board      
Date:   16th January 2012 
Author: Chris Smith, Lead Officer – Data & Systems   
________________________________________________________________ 
 
Title:   Access Selby Key Performance Indicator Report:  

April 2011 – December 2011 
 
1.  Introduction and background 
 
1.1 The Access Selby Business Plan has linked performance indicators 

that are monitored against the set projects. Performance is measured 
on the traffic light sequence through the covalent performance 
management system. 

 
1.2 A total of thirty key performance indicators have been selected and will 

be monitored against the targets set at the beginning of the year.  
 
2. Report 
 
2.1 A total of eleven indicators will be reported monthly, five indicators 

reported quarterly and fourteen indicators reported annually. 
 
2.2 Based on the performance indicators that hold reported data, we are 

above target on 12 indicators with three indicators reported below 
target. 
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2.3 On a positive note, the reported performance indicators for customer 
satisfaction at the contact centre, non urgent repairs completed, high 
risk enforcement issues resolved, rent debt recovered and planning 
applications considered within time limit are all exceeding the targets 
set at the beginning of the financial year. 

 
2.4 A total of seven indicators reported have already exceeded the year 2 

business plan targets based on current Year to Date performance. 
 
2.5 Major improvements have been seen on the average taken to re-let 

local authority housing. The projected performance was as indicated in 
the below table, actual performance is significantly above profile. Whilst 
as indicated at the October Board the projected end of year average 
performance was 36.9 days, which is just below the end of year 
performance for 2010/11 of 35 days, we now envisage we will achieve 
the 2010/11 performance levels and start the new municipal year in a 
stronger position and be able to meet the target of 28 days. 

 
Projected Void days by month with Annual Aggregate Performance October 2011 - 

March 2012 
With actual data included 

Month 

 

Monthly 
Projected 
Void time 

(Properties 
completing) 

Projected 
void times 

(annual 
average) 

Actual 
Monthly 

Void time

Revised Projected Year-
to-date Void time 

October 35.36 44.4 36.6 43.8 
November 33.8 42.5 21.9 40.7 
December 27.6 40.0 18.4 38.7 
January 26.2 38.8  38.2 
February 26.1 37.8  37.7 

March 25.8 36.9  37.3 

2.6 There has been a slight improvement in the percentage of new benefit 
claims and changes processed within 5 days, reflecting the fact that 
they have reduced the level of outstanding work to normative levels. 
With the workload increasing by 30% since the start of the year the YTD 
target has only been missed by more than 1.5% since May 2011. We 
are now entering the phase of preparing for annual uprating which 
generates a great deal of extra work for us, however as we are to 
receive assistance from Northgate, which was agreed as part of the 
management plan, during January & February. The expectation is to 
see strong improvements in the YTD figure throughout Quarter 4 

2.7 The performance on dealing with repairs to council owned properties 
have seen a continuously improvement, with urgent repairs now only 
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0.50% below target  which constitutes to 19 repairs over the year not 
recorded as completed on time and non urgent repairs exceeding 
targets month on month despite the reduction in staffing levels within 
the business area. 

3. Conclusion 
 
3.1 Access Selby have made good progress through quarter 3 in ensuring 

the systems available can capture and extract the data needed to 
measure the key performance indicators. In summary, some excellent 
improvements are evident and with mechanisms in place can identify 
and resolve ongoing performance issues on a timely basis to ensure 
the set targets are met. 

 
3.2 The importance of data quality within this process and other data 

collection programmes cannot be ignored and has to remain a 
corporate risk.  It is paramount that we are confident in the data 
supplied from internal and external sources, so it can be relied upon for 
informed decision making purposes. 

 
 

Contact Details:  Chris Smith 
Lead Officer – Data & Systems Access Selby  

 
Appendices: Appendix A:  

 
Access Selby Key Performance Indicator Report: 
April 2011 – December 2011 
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APPENDIX 1 

Access Selby Performance Indicator Report:  
April 2011 – December 2011 
 
Report Type: PIs Report 
Report Author: Data & Systems 

Generated on: 09 January 2012 
 

 

PI Status 

 Alert 

 Warning 

 OK 

 Unknown 

 Data Only 
 

Long Term Trends 

 Improving 

 No Change 

 Getting Worse 
 

Short Term Trends 

 Improving 

 No Change 

 Getting Worse 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 
Frequency 

Latest Note 

SDV_001 
% of satisfied 
customers 

Aim to 
Maximise 

85.00% 97.04%    Quarterly 

How are we doing?  

Performance is well above the North 
Yorkshire Benchmarking Group average of 
78.00% for 2010-2011 which is a strong 
performance through organisational 
restructure and first year of the new 
Access Selby business model.  

Moving forward?  

The AS business plan contains a work 
stream to develop satisfaction testing 
across the business - the customer 
pledge. The project is currently on track 
with a report to AS Board 16th January 
2012 thus achieving the work plan target. 
The report sets out the proposed 
approach with associated implementation 
plan, timescales in accord with the 
business plan & consultation with the 
Core.  

 

SDV_002 
% of contact 'right first 
time' 

Aim to 
Maximise 

70.00% 91.65%    Quarterly 

How are we doing?  
 
Currently performing above target at 
91.65%, with strong performance links 
with SDV001. 
 
Moving forward? 
 
This links to the BPI of Contact Centre and 
associated review of Community Officer 
roles that commenced December 2011. 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

SDV_003 
% satisfied with street 
cleanliness 

Aim to 
Maximise 

60.00%       Annually  

How are we doing / Moving forward?  

Street cleansing – discussions are being 
held with Enterprise to plan the next 
annual satisfaction survey. The timetable 
for the survey will be reported in at the 
end of Q4.  

SDV_004 
% satisfied with leisure 
facilities provided on 
behalf of the Council 

Aim to 
Maximise 

 60.00%      Annually  

How are we doing / Moving forward? 

Project Plan produced to further develop 
satisfaction testing and presented for 
consideration by Access Selby Board. Roll 
out January 2012 - March 2012. 

The service is committed to ensuring 
effective feedback from customers. In 
addition to standard feedback 
mechanisms a customer forum has been 
established. Meeting for the first time in 
October the forum will become a regular 
(quarterly) opportunity for customers to 
share comments and suggestions with 
officers.  

SDV_005 

Satisfaction with 
professional advice 
both to the Core and 
within the SDV 

Aim to 
Maximise 

60.00%       Annually  

How are we doing? 

A new measure to understand satisfaction 
with services provided to the Client and 
within Access Selby. A Project plan has 
been agreed and phased roll out to March 
2012.  

Questions to cover the following areas 
• Response time 
• Quality of response 
• Confidence in response/support 
• Overall satisfaction with each 

service area  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

Moving Forward? 

Results will be reported in Quarter 4. The 
output links to the assessment against the 
Customer Pledge, due to be reported 
March 2012.  

SDV_006 

% of customer 
satisfaction with 
planning service 
received 

Aim to 
Maximise 

60.00%        Annually 

How are we doing / Moving Forward? 

This is a new area of measurement. 
Complaints with planning service received 
are recorded and progressed in 
accordance with the Corporate Complaints 
policy  

SDV_007 

% of vulnerable 
residents signposted to 
relevant support 
agencies after direct 
contact with the Council 

Aim to 
Maximise 

85.00%       Quarterly  

How are we doing? Currently all 
customers are appropriately signposted. 
Currently recorded as signposting to 
‘external bodies’ unable to define 
‘vulnerable’. Not previously measured.  

Moving forward? This PI is under review 
in conjunction with negotiations, with the 
Core, concerning the draft service level 
agreement 

SDV_008 

Average time taken to 
process disabled 
facilities grants 
applications 

Aim to 
Minimise 

130 days 112 days    Quarterly 

How are we doing / Moving Forward? 
 
Improved performance during third 
quarter (end of 1st quarter performance = 
143 days, end of 2nd quarter performance 
= 116 days). Selby Home Improvement 
Agency has focused specifically on 
processing DFG applications for vulnerable 
clients during this period. End of year 
performance for 2010/11 = 143 days 
(Monthly/quarterly) 
 
This application progress has a legal 
obligation and is influenced by a range of 
external agencies that contribute to the 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

overall processing time. Benchmarking 
material is being collated to determine our 
overall performance in line with our 
neighbours.  

SDV_009a 

% or repairs to council-
owned properties 
completed within 
agreed timescales 
(URGENT REPAIRS) 

Aim to 
Maximise 

85.00% 84.50%    Monthly 

How are we doing / Moving Forward?  
 
Performance for December 2011 is an 
improvement month on month since 
August 2011.  This measure is now 0.50% 
under target, which constitutes to only 19 
repairs over the year not recorded as 
completed on time. The performance on 
dealing with repairs to council owned 
properties have seen a continuously 
improvement despite the issues with long 
term absence within the business area.  
 

SDV_009b 

% or repairs to council-
owned properties 
completed within 
agreed timescales 
(NON-URGENT 
REPAIRS) 

Aim to 
Maximise 

80.00% 91.40%    Monthly 

How are we doing?  
This represents an increase in 
performance month on month since 
August 2011. Performance is 11.40% 
above target.  
 
Moving forward? 

This measure includes repairs to void 
properties. The focus on void repairs has 
resulted in an improvement on the 
performance of this PI.  

SDV_010 
Average time taken to 
re-let local authority 
housing 

Aim to 
Minimise 

28 days 38 days    
 

Monthly 

 
How are we doing?  

New processes in place have resulted in 
December monthly figure of 18.4 days, on 
void numbers, 50% above forecast and a 
significant improvement against the 
target.  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

Moving forward? 
 
On going monitoring is taking place to 
maintain this level and look for any 
further area of improvement. The level of 
voids this month was more than double 
the numbers used in making the earlier 
forecasts.  

SDV_011 
Production of CEF-area 
performance profiles 

Aim to 
Maximise 

Y1 onwards – 
delivery of 

annual 
profiles  

     Annually  

How are we doing?   
This measure indicates issues raised in 
CEF areas and resources deployed to 
meet calls for service. This is a 
retrospective look.  
 
Moving forward? 
This PI is under review in conjunction with 
negotiations, with the Core, concerning 
the draft service level agreement 

SDV_012 

% of employees 
attaining behavioural 
competency key 
milestones 

Aim to 
Maximise 

 75.00%      Annually  

How are we doing /  
Performance framework produced and 
performance contracts launched in 
December 2011. These will include 
assessment against role related 
competencies. This information will be 
managed by Human Resources to build a 
profile of the work force and competencies 
achieved. 
 
Moving Forward?   
Roll out of performance contracts by 
March 2012 

SDV_013 

% increase in 
employees confidence 
and perception of the 
organisation 

Aim to 
Maximise 

Establish 
baseline  

     Annually  

How are we doing? 

Project Plan developed and presented for 
consideration by Access Selby Board 
05/09/11 and CMT 4/10/11. Phased roll 
out October 2011 - March 2012. Staff 
survey project plan delivered October 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

2011. 

Moving Forward? 
Feedback from the satisfaction survey is 
being considered alongside the collation of 
baseline data.   
 

SDV_014 

Inspection of premises 
in accordance with 
statutory code of 
practice 

Aim to 
Maximise 

100.00% 100.00%    Monthly 

How are we doing? 
 
Food Inspections:  
High Risk Premises (Risk Rated A or B) –  
27 premises out of 27 inspected = 100%  
 
Health and Safety Inspections:  
High Risk Premises (Risk Rated A or B1) - 
7 premises out of 7 inspected = 100%  
 
PPC Inspections  
High Risk Premises ( Risk Rated >80) - 0 
out of 0 inspected = 100%  
 
Moving Forward? 
 
Inspection programme for the final on 
track to achieve target. Demand is 
comparable to previous years. Figures 
indicate 5 further high risk food premises 
inspections before 31 March 2012 and 
further 10 high risk health and safety 
inspections for the same period. 1 high 
risk PPC inspection.  

SDV_015 

% Response to 
Environmental Health 
enquiries and 
complaints 

Aim to 
Maximise 

100.00% 100.00%    Monthly 

How are we doing? 
 
YTD 100% - 36 out of 36 food and safety 
complaints responded within target.  
  
Sub regional target is 95% through North 
Yorkshire Quality Management System 
(ISO accredited). Selby performance in 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

2010/11 was 100%.  
 
Moving Forward? 
New Environmental Health business area 
has maintained this performance by 
implementing new working practices in 
respect of proactive & reactive work 
streams. Demand is comparable to 
previous years.  

SDV_016 
Number of high risk 
enforcement issues 
resolved 

Aim to 
Maximise 

50.00% 100.00%    Quarterly 

How are we doing / Moving Forward? 

The enforcement team has achieved a 
100% resolution rate for high risk 
enforcement cases for the period 01st 
October – 31st December 2011. 

The improvement in response times 
reflects increased staff experience with 
new IT systems and work practices. 

SDV_017 
Investigate significant 
fly-tipping incidents 

Aim to 
Maximise 

100.00% 100.00%    Monthly 

How are we doing? 
 
All the reported fly-tipping incidents within 
the district were investigated by a council 
official therefore achieving 100% of 
investigated incidents YTD.   
 

SDV_018 

% of new benefit 
claims and changes 
processed within 5 days 
upon receipt of 
complete application 

Aim to 
Maximise 

85.00% 83.70%    Monthly 

How are we doing / Moving Forward?  

We have reduced the level of outstanding 
work to normative levels (around 350 
items) and this is now starting to be 
reflected in the stats, which are starting 
to come back into line. We are now 
entering the phase of preparing for annual 
uprating which generates a great deal of 
extra work, however as we are to receive 
assistance from Northgate, which was 
agreed as part of the management plan, 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

during January & February we would 
expect us to be able to maintain good 
levels of performance through to the end 
of the year, and expect to see strong 
improvements in the YTD figure with the 
potential to reach, or be very near to, the 

target for the year. 

SDV_019 
% of Council Tax debt 
recovered 

Aim to 
Maximise 

86.62% 86.97%    Monthly 

How are we doing / Moving Forward? 
 
On Target. Performance throughout 
Quarter 3 has been good and consistent 
and on track to meet the target set at the 
beginning of the year. In monetary terms 
the improved rate of collection has 
brought us in an additional £146,414 
which is an excellent result for Access 
Selby.  
 

SDV_020 
% of Council Rent debt 
recovered 

Aim to 
Maximise 

96.65% 97.96%    Monthly 

How are we doing? 
 
Collection rate is ahead of target by 
1.31% & higher than YTD figure for Dec 
2010 by 0.60%. In monetary terms the 
improved rate of collection has brought us 
in an additional £163,635 which is an 
excellent result for Access Selby.  
 
Moving Forward? 
 
We continue to pro-actively collect rent 
and arrears by contacting the customer 
promptly, promoting and facilitating 
housing benefit take up and we work 
closely with the Community team to 
support new tenants and the Homeless 
Prevention team to prevent 
homelessness. We also work with our 
Contact Centre and external partner 
agencies to provide payment advice and 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

guidance and debt and financial advice 
through all channels available.  

SDV_021 

% of applications 
considered within time 
under scheme of 
delegation 

Aim to 
Maximise 

65.00% 84.04%    Monthly 

How are we doing? 
 
The performance of the planning team 
continues to remain strong in determining 
planning applications against the scheme 
of delegation despite a 30% cut to the 
staffing resource which occurred earlier on 
in the year. However, this figure does not 
reflect that application numbers have 
increased year on year by 8% and an 
increased backlog of planning applications 
(currently up to 90 outstanding cases) 
that are outside the scheme of delegation 
has developed as a consequence.  
 
 
 
Moving Forward? 
 
A report has been prepared for the board 
giving details of the workload of the team 
and recommendations on how the team 
should be resourced to deal with the 
issues. 

SDV_023 
% of invoices paid on 
time 

Aim to 
Maximise 

75.00% 76.66%    Monthly 

How are we doing?  
Performance continues to be above target 
due to the flexible resource used to 
reduce the backlog of invoices in the 
system that has developed since October 
2011. The majority of the backlog of 
invoices has now been paid throughout 
Quarter 3 so the expectation is for 
performance to increase from January 
2012. 
 
 
 
Moving forward? 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

 
As part of the Procure to Pay project that 
commenced in December 2011 the 
current process for payment of invoices 
across the authority will form part of the 
project.  A 2 week reminder has been 
introduced alongside an officer report that 
identifies individuals who fall below the 
set target and can be chased to ensure 
payment within the set time limits.  
 

SDV_024 
% compliant with 
revised fees and 
charges 

Aim to 
Maximise 

Establish 
Baseline  

     Annually  

How are we doing / Moving Forward? 
 
This is subject to a report to Access Selby 
Board in December 2011 and April 2012. 

SDV_025 
% internal rate of 
return on commercial 
assets 

Aim to 
Maximise 

5.00%       Annually  

How are we doing / Moving Forward? 
 
Work continues to baseline in this area. 
This is linked to SDVC_027 income 
generation. 

SDV_026 
Reducing internal costs 
on non operational sites 

Aim to 
Maximise 

2.00%       Annually  

How are we doing / Moving Forward? 
 
Work continuing to put in place 
mechanisms to capture this data 
throughout the reporting period. 
 

SDV_027 
% increase in income 
generation 

Aim to 
Maximise 

Proposals for 
income 

generation 
submitted  

     Annually  

How are we doing / Moving Forward? 
 
Work in progress to develop this. Report 
to board January 2012. 

SDV_028 

Efficiency and 
productivity 
improvements 
(Delivering within Cost 
Envelope) 

Aim to 
Maximise 

Delivering 
within agreed 
cost envelope  

     Annually  

How are we doing / Moving Forward? 
 
This is a requirement of all business areas 
in challenging and setting budgets and 
carrying out BPI projects. 
 

SDV_029 % increase in Aim to 10.00%        Annually  How are we doing / Moving Forward? 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Collection 

Latest Note 
Frequency 

productivity Maximise  

Productivity and efficiency improvements 
are key deliverables of transformation 
projects. Projects to April 2012 will have 
targets set.  

 

SDV_030 

% efficiency gain in 
commissioned services, 
whether financial or 
added value 

Aim to 
Maximise 

By Yr 3 – 
10% on 

2010-2011 
costs  

     Annually  

How are we doing / Moving Forward? 
 
At time of contract review and letting new 
contracts efficiency improvements will be 
negotiated, hence target by year 3.  
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Agenda Item No:     4.
_____________________________________________________________   
 
To: Access Selby Board 
Date: 16 January 2012 
Author: Kevin Ross – Senior Finance Officer 
 
______________________________________________________________ 
  
Title:  Financial Results and Budget Exceptions Report to 31 December 2011 
   
Summary: 
  
 This report is to update the Access Selby Board with estimated trading results 

and details of major variations between budgeted and actual expenditure and 
income for the 2011/12 financial year. 

  
Recommendation: 
  
i. The Board endorse the actions of officers and note the contents of the 

report. 
  
ii. That the budgets be adjusted to reflect the savings expected to be achieved 

this year as per Appendix C,  and that the Councils Medium Term Financial 
Plan be amended to take account of projected savings in 2012/13 and 
2013/14 where these are not currently allowed for in the budget. 

  
Reasons for recommendation 
  
 To ensure that budget exceptions are brought to the attention of the 

Executive with explanations from officers; in order to approve remedial 
action as necessary.  

  
1. Background 
  
1.1 This report provides a summary forecast of Access Selby’s income and 

expenditure and estimated ‘trading’ results for the 2011/12 financial year. It also 
provides, by exception, details of Access Selby General Fund (GF), and Housing 
Revenue Account (HRA) expenditure and income variations for the financial year 
2011/12 and where appropriate remedial action.  

  
2. The Report 
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 Budget Exceptions 
  
 Revenue 
  
2.1 Appendix A presents a summary of the financial position of Access Selby based 

upon income and expenditure to December 2011, it identifies variances between 
budgets and actuals for the first 3 quarters, and forecasts variances for the full 
year to 31 March 2012. 

  
2.2 The full year forecast for the General Fund shows an estimated surplus of £1k 

and the HRA and estimated surplus £163k. 
   

  General 
Fund 
£000’s 

HRA 
 
£000’s 

Total 
 
£000’s 

Income    
Operating 
Income 

(10,156) (8,518) (18,674) 

Government 
Grants/Hsg 
Subsidy 

(21,460) (2,000) (23,460) 

Total Income (31,616) (10,518) (42,134) 
  
Expenditure  
Operating 
Costs 

10,987 4,983 15,970 

Benefits/Hsg 
Subsidy 
Payments 

20,628 5,372 26,000 

Total 
Expenditure 

31,615 10,355 41,970 

  
(Profit)/Loss (1) (163) (164) 
   

  
2.3 At the end of the previous quarter, the General Fund was forecasting a surplus of 

£69k and a surplus on the HRA of £84k. 
  
2.4 The main areas of movement on the General Fund are Court Cost income £30k 

shortfall, Planning Fee Income £105k shortfall, offset by Consultant Fee savings 
of (£37k), Office Running Costs (£48k) and a reduction in the Streetscene 
surplus of £26k.  

  
2.5 It should be stressed that there are a number of cost and income pressures 

which officers are managing within budget (such as the impact of inflation on the 
street scene and leisure contracts, rising energy prices, reduced income and 
shortfall in savings requirements). These pressures are currently being mitigated 
by salary savings from frozen and vacant posts – further details are set out in 
Appendix B. 
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2.6 Continuing uncertainty within the economy and future cuts to public sector 
funding mean that robust budget management is essential to ensure services are 
delivered within the budgets set.  

  
2.7 Contingency budgets are also available to fund one-off issues, should the need 

arise - £100k of the forecast profit represents unallocated contingency. 
  
 Capital 
  
2.8 There are several capital budget exceptions for 2011/12, the details of which are 

set out in Appendix B. The main issue appears to be delays in starting various 
programmes which will result in underspends in this financial year, and requests 
to carry the budget forward to enable completion of the works. 

  
 Savings 
  
2.9 Appendix C presents an update on progress against the Access Selby’s savings 

action plan for the General Fund and HRA. 
  
2.10 Overall progress on savings is positive for 2011/12, with General Fund savings of 

£1.344m and HRA savings of £386k, either achieved or on track to be achieved 
by the end of the year. However for longer term planning purposes General Fund 
savings have been achieved and £38k of HRA savings have yet to be identified. 
As highlighted in paragraph 2.3 this shortfall is being covered by in-year salary 
savings but proposals for additional savings will be brought forward as part of the 
budget cycle. 

  
3. Legal/Financial Controls and other Policy matters 
  
3.1 Legal Issues 
  
 There are no legal issues as a result of this report. 
  
3.2 Financial Issues 
  
 The financial issues are highlighted in the body of the report. 
  
4. Conclusion 
  
 Overall to the end of December 2011, the financial results are encouraging. 

Officers continue to monitor and manage their budgets closely and have plans in 
place to deal with and react to the impact of any external factors they may have 
to face. 

  
Appendices 
  
 Appendix A – General Fund and Housing Revenue Account financial summary 
 Appendix B – General Fund and Housing Revenue Account Budget Exceptions. 
 Appendix C - General Fund and Housing Revenue Account savings. 
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Appendix A

Access Selby Management Accounts 2011-2012
Results as at 31st December 2011
General Fund

Previous Year 
Actuals Original Budget Revised Budget Annual Total
Actual Budget Budget Actual Budget Forecast Year to Date Full Year Comment 

£k £k £k £k £k £k £k £k

INCOME FROM THE CORE -6,365 -6,365 -4,774 -4,774 -6,365

Contract Adjustments 393 393 295 295 393 Changes to original cost envelope budget following further 
analysis of allocation of responsibilities

Additional Contributions from Core -2 -2 -2 -2 Corporate Plan work.
Carry Forward Budgets -609 -457 -457 -609

INCOME

Government Grants -20,445 -21,555 -21,555 -15,735 -15,809 -21,460 74 95
Reduction in Housing and Council Tax benefit grant income, 
this is offset by reduction in Housing & Council Tax benefit 
Payments.  An additional £60k Hsg Benefit Admin grant will be 
received, as the grant award was greater than expected.

Supporting People Income -412 -432 -432 -304 -342 -374 38 58 Reduction in Supporting People Grant received via NYCC, 
offset by reduction in costs rechargeable from HRA

Industrial Units -159 -184 -184 -179 -158 -183 -21

Court Fees/Cost/Summons Income -110 -150 -150 -88 -113 -120 25 30
Anticipated shortfall in court costs raised due to better recovery 
action meaning fewer accounts reaching summons stage

Internal Recharges -297 -402 -402 -15 -45 -402 30
Licences -122 -123 -128 -84 -101 -124 17 4 Potential Shortfall in Taxi Licence Income
Property Management Rent -40 -61 -61 -11 -22 -39 11 22 Shortfall in mast income

Water Sampling Fees -2 -12 -12 -4 8
New regulations and fees have delayed implementation

Land Charges -140 -128 -128 -84 -96 -110 12 18
Continued low levels of income expected due to slow-moving 
housing market.

Recycling -817 -771 -771 -597 -578 -773 -19 -2
Increase in anticipated recycling credits net of shortfall in 
income from sale of recyclates.

Refuse Collection General -12 -25 -25 -7 -19 -10 12 15
Shortfall due to loss of Markets refuse income and anticipated 
shortfall in income from bulky household waste collections

Clinical Waste -10 -10 -10 -8 -8 -10

Commercial Waste -501 -581 -581 -491 -517 -535 26 46 Loss of income due to loss of customers, as a result of 
business closing and competition.

Planning Fees -397 -595 -580 -378 -435 -475 56 105 Calculated Forecast = Low £421k, Medium £445 & High £471. 
This calculation is based on current trend, does not include any 
large applications that may be due in the coming months

Car Parks -307 -298 -318 -229 -233 -313 4 4
Legal Services -11 -17 -17 -9 -13 -15 3 2
Local Air Pollution -20 -18 -18 -22 -18 -22 -4 -4

Sundry Income -192 -98 -98 -34 -72 -65 38 32

This variance is due to a £19k shortfall in income on Grass 
Cutting at Selby and Tadcaster, owing to NYCC not paying the 
full value of work undertaken by the Council's ground 
maintenance contract. In addition there is expected to be a 
shortfall of £11k on both Civic Centre room hire, and on fees 
and charges relating to the Private Leasing Scheme. These are 
offset by a number of smaller variances across a range of 
income streams

Year to Date Variances
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Appendix A

General Fund
Previous Year 

Actuals Original Budget Revised Budget Annual Total
Actual Budget Budget Actual Budget Forecast Year to Date Full Year Comment 

£k £k £k £k £k £k £k £k

Year to Date Variances

TOTAL INCOME C'fwd -23,995 -31,431 -32,051 -23,213 -23,515 -31,616 302 435
 
TOTAL INCOME B'fwd -23,995 -31,431 -32,051 -23,213 -23,515 -31,616 302 435

EXPENDITURE

Staff Costs 5,234 4,940 5,401 3,944 4,036 5,379 -93 -22
Some savings arising from vacant posts being held pending 
the restructure. In addtion there will be some frozen posts 
remaining vacant for the remainder of the year. 

Housing & Ctax Benefit 19,486 20,780 20,780 15,232 15,343 20,628 -112 -152 Reduction in Housing and Council Tax benefit payments offset 
by reduction in Housing & Council Tax benefit grant income

Premises Running Costs 515 539 492 445 425 520 20 28
The majority of this relates to NNDR for both the old and new 
Civic Centre sites, offset by some renaissance and utility 
savings.

Home Improvement Grants 25 25 25 20 19 25 1

Consultants Fees 124 109 547 132 156 510 -24 -37 Bid not required for Commisioning and Contract management

Supporting People 412 432 432 374 -58
Reduction in costs recharged from the HRA, as a consequence 
of the reduction in Supporting People Grant, received via NYCC

Legal Fees 3 15 5 4 5 6 -1 1
Transport Costs 111 105 120 97 89 126 8 6

ICT 325 368 334 281 271 327 10 -7 Already adjusted for savings, this is potentially an additional 
saving.

PFI Scheme 333 343 343 263 257 352 5 9 Housing availablility greater than budgeted
Homeless Strategy 48 60 123 67 62 123 5

General Insurances 319 283 285 299 330 265 -30 -20
Outturn variance represents the saving achieved through 
reductions in premium, mainly due to lower staff costs. 

Office Running Costs 363 376 392 212 291 341 -79 -51 Savings on Postage7K, Advertising 12K General office 23K

Other Sundry Costs 427 365 459 144 193 422 -49 -37

Savings are expected from OS Mapping Service costs, 
(service now free) £15k, Contaminated Land £5K, Land 
Charges search fees £4k, Local Plan £5k and £10k from PCT 
contributions.  This is offset by additional costs of £20K 
expected in Housing Benefit Admin for Offsite claim 
processing, a request is being made to fund these costs from 
addtional Admin Grant receipts.

Contracts

Street Scene Contract 3,805 3,828 3,669 2,713 2,792 3,628 -78 -41

Previous budget pressure arising from inflation, has been 
mitigated by the expected saving on the disposal of trade 
waste. 

Leisure Trust 344 298 298 225 224 299 1 1

Other Contracts 277 207 239 170 150 237 20 -2
Savings on Public Conveniences of 7K were partially offset by 
overspend on CCTV costs.

Partnership Arrangements 108 117 251 153 140 269 13 17 Potential increased contribution to building control partnership 
for forecast losses

TOTAL EXPENDITURE 32,257 33,189 34,196 24,401 24,782 33,831 -381 -365

NET CEC Charge to HRA -795 -2,216 -1,477 -1,477 -2,216
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Appendix A

General Fund
Previous Year 

Actuals Original Budget Revised Budget Annual Total
Actual Budget Budget Actual Budget Forecast Year to Date Full Year Comment 

£k £k £k £k £k £k £k £k

Year to Date Variances

Budget Savings Required -1,034

Contingency 70 70 -70 Contingency required to contribute to deficit

NET TOTAL 8,262 -289 -210 -1 -79 -1

Forecast Surplus For 2011/12 -1
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Appendix A
Access Selby Management Accounts 2011-2012
Results as at 31st December 2011
HRA

Previous Year 
Actual Original Budget Revised Budget Annual Total
Actual Budget Budget Actual Budget Forecast Year to Date Full Year Comment 

£k £k £k £k £k £k £k £k

PAYABLE TO THE CORE 2,654 2,459 1,844 1,844 2,459
Original cost envelope Budget payment adjusted 
for contribution from Core for bids 195k

Contract Adjustments 172 172 129 129 172
Carry Forward Budgets -49 -36 -36 -49

INCOME

Housing & Garage Rent -9,876 -10,500 -10,500 -7,932 -7,875 -10,570 -57 -70
Rent is currently ahead of budget based on the 
rent data available.

Internal Recharges

-412 -432 -432 -374 58

The national supporting people allocation has 
been reduced, therefore there is less grant to 
draw upon. The grant claimed is based upon 
current client base.

Other Rent Income -68 -95 -95 -21 -27 -63 6 31
This is due to low occupancy in the hostels (61% 
Ousegate & 25% Edgerton), due to proactive 
prevention work.

Subsidy Receivable -2,016 -1,989 -1,989 -1,600 -1,591 -2,000 -9 -12
Major Repairs Allowance confirmed after budget 
was set.

Other Income -172 -80 -80 -67 -52 -93 -15 -13

Hostel utility income is down due to occupancy, 
in addition rechargable works on Corporate 
Buildings is included and is ahead of profile due 
to works on the old Civic Centre.

TOTAL INCOME -12,544 -10,269 -10,513 -9,620 -9,546 -10,518 -75 -5
 

EXPENDITURE

Staffing Costs 1,941 2,027 555 423 540 446 -117 -109
Saving based on current structure and agency 
commitments

Transport Costs 199 187 173 99 130 140 -32 -33
Saving based upon staffing restructure and car 
allowances.

Dwellings Works

Dwellings Repairs & Maintenance 866 932 1,133 748 830 1,132 -82 -1
Payments to sub contractors lower than forecast, 
demand for their services will increase over the 
winter period.

Dwellings Adaptation Works 102 130 130 51 98 130 -47
Currently underspent, but larger adaptaion works 
are due.

Contract Payments 86 89 89 59 52 94 7 6
This shortfall is based upon the anticipated costs 
for Rycare services.

Equipment & Materials
280 282 282 191 210 278 -19 -3

Currently underspent on direct works materials, 
envisaged that by year end the budget will be 
used.

Equipment Leases 129 162 138 132 135 139 -2
General Insurances 125 103 101 101
Other Sundry Costs 351 340 341 180 211 332 -31 -9 This is made up of numerous variances.

Subsidy Payable 6,042 5,389 5,389 4,298 4,311 5,372 -14 -17
Final subsidy figures were confirmed after budget 
was set.

TOTAL EXPENDITURE 10,122 9,641 8,331 6,181 6,518 8,164 -336 -167

NET CEC Charge from GF 795 2,191 1,643 1,643 2,191
Budget Savings Required -197 -38 38 Balance of savings remaining to be achieved.
Contingency 30 30 -30 Contingency not required as yet

NET TOTAL 1 -1,796 -1,385 -163 -411 -163

Forecast Profit for 2011/12 -163

Year to Date Variances
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Appendix B
BUDGET EXCEPTIONS REPORT
April 2011 - December 2011
Access Selby
General Fund Income

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's

Government Grants (21,555) 95 On-going

Latest forecasts suggest a reduction in Housing and Council Tax Benefit Grant 
income, this is offset by a corresponding reduction in benefit payments. An 
additional £60k Hsg Benefit Admin grant will be received, as the grant award was 
greater than expected.

Shortfall offset by benefit 
payments. 

Supporting People Income (432) 58 On-going
Supporting People Grant has reduced from last year, this is due to a reduction in the 
national amount of grant available and an increase in private payers, this is offset by 
the Supporting People charge from the HRA below. 

Virement to reduce income budget 
and corresponding charge.

Court Fees / Cost / Summons Income (150) 30 On-going
As a result of enhanced recovery procedures, the number of accounts reaching the 
summons stage has reduced considerably leading to the shortfall in income. Utilise expenditure savings to 

cover shortfall

Property Management (61) 22 On-going Income from the telecommunications mast in the old Civic Centre Car Park is not 
expected to meet savings targets.

Utilise expenditure savings to 
cover shortfall

Land Charges (128) 18 On-going Fee income is expected to continue to be low due to the current economic climate 
and particularly the slow movement in the housing market.

Utilise expenditure savings to 
cover shortfall

Refuse Collection General (25) 15 On-going Shortfall due to loss of Markets refuse income and anticipated shortfall in income 
from bulky household waste collections

Utilise expenditure savings to 
cover shortfall

Commercial Waste (581) 46 On-going

Income has been reduced due to terminations and raising of credit notes as a result 
of a more competitive market, and also businesses changing their bins to a smaller 
size. This reduction in income is almost off-set by cost savings on the Streetscene 
contract highlighted below.

Virement to reduce income budget 
and corresponding Streetscene 

budgets.

Planning Fees (580) 105 On-going

Planning fees to the end of December are currently £56k behind profile. Planning 
applications are linked to the building sector and due to the still perilous state of the 
economy the number of mid to large applications has still to show any signs of 
increasing to the levels we have had previously.

Utilise expenditure savings to 
cover shortfall

Sundry Income (72) 32 On-going

This variance is due to a £19k shortfall in income on Grass Cutting at Selby and 
Tadcaster. Owing to the nature of the contract, it was assumed that all costs would 
be recovered from NYCC, investigations have shown that not all the land covered by
the contract is County owned. In addition there is expected to be a shortfall of £11k 
on both Civic Centre room hire, and on fees and charges relating to the Private 
Leasing Scheme. These are offset by a number of smaller variances across a range 
of income streams.

Contract savings will need to be 
identified to cover the grass 

cutting shortfall. Private Leasing 
has compensating expenditure 
savings for which a virement of 

£11k will be requested. A contract 
adjustment is required between 
the Core and Access Selby to 

cover the shortfall in Civic Centre 
income due to the car park not 

being available to external 
customers until Dec 2011.

Total Variance - General Fund Income 421
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Appendix B
Access Selby
General Fund Expenditure

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's

Staff Costs 5,401 (22) One-Off
Some savings arising from vacant posts being held pending the restructure. In 
addtion there will be some frozen posts remaining vacant for the remainder of the 
year. 

Saving offset by reduced grant 
above.

Housing & Ctax Benefit 20,780 (152) On-going Benefit payments have reduced as a result, grant income has subsequently 
reduced.

Saving offset by reduced grant 
above.

Premises Running Costs 492 28 One-Off

The majority of this shortfall relates to NNDR for the Civic Centre £40k. The bill for 
the old site was higher than anticipated combined with a bill for the new site which 
may be appealed against and charges for the remaining land at the old site until 
disposed of. There is a saving on Electricity (£6k) to offset this. There is a saving of 
(£16k) for the maintenance of sites redeveloped by the Renaissance schemes offset 
by safer resurfacing of 6 sites in Selby and Tadcaster of £15k.

Savings required to cover 
overspend.

Consultants Fees 547 (37) On-going
This variance is due to the removal of a 3 year bid, originating in 2010/11 to fund the 
engagement of consultants to deliver on the Councils commissioning and contract 
management priorities. 

Utilise saving to cover 
overspends.

Supporting People 432 (58) On-going

This is the transfer to the HRA for Supporting People. This is a net nil impact to the 
General Fund. Supporting People funding has reduced nationally but is calculated 
around client base. There are now more private payers to partly offset this shortfall. 
Savings have been made in the HRA through the restructure of services to absorb 
this shortfall.

Virement to reduce income budget 
and corresponding charge.

General Insurances 285 (20) On-going
This saving is as a result of reduced premiums, largely due to lower salary and 
wages costs that were due to the restructure.

Utilise saving to cover 
overspends.

Office Running Costs 392 (51) On-going
This saving has occurred through the restructuring  and amalgamation of services 
combined with a reduction in staff across general office costs including printing & 
stationery and postage. 

Utilise saving to cover 
overspends.

Other Sundry Costs 449 (37) One-Off

Savings are expected from OS Mapping Service costs, (service now free) £15k, 
Contaminated Land £5K, Land Charges search fees £4k, Local Plan £5k and £10k 
from PCT contributions.  This is offset by additional costs of £20K expected in 
Housing Benefit Admin for Offsite claim processing, a request is being made to fund 
these costs from additional Admin Grant receipts.

Utilise saving to cover 
overspends. Virement from Hsg 

Ben Admin Grant to cover external 
processing work,

Streetscene Contract 3,669 (41) On-going
This variance is the anticipated saving on the cost of disposing of Trade Waste (-
£67k), being partly offset by inflation on the contract being more than originally 
budgeted for.

Utilise saving to cover 
overspends.

Partnership Arrangements 251 17 One-Off This is the potential additional payment due to the North Yorkshire Building Control 
Partnership based on current partnership forecasts.

Savings required to cover 
overspend.

Total Variance - General Fund Expenditure (373)

Total Variance - General Fund Revenue 48
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Appendix B
Access Selby
Housing Revenue Account Income

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's

Housing & Garage Rents (10,500) (70) On-going Rent data collected is showing that rent is currently exceeding targets. Utilise saving to cover other 
income shortfalls.

Internal Recharges (Supporting People) (432) 58 On-going
As highlighted within the General Fund, this is the shortfall of Supporting People 
funding impacting on the HRA. Through the restructure savings have been made to 
offset the shortfall.

Shortfall is covered by saving 
mentioned above

Ousegate Hostel (25) 5 On-going

Ousegate Hostel is running at 61% occupancy due to effective homeless prevention 
work. This results in a rent loss. A six month trial has commenced with Time Out 
from 1 September 2011 where 3 units are to be used to develop an integrated 
homelessness service for young people in Selby.

Monitor usage and identify 
additional savings within HRA 
income to cover the shortfall.

Edgerton Lodge (10) 18 On-going

Edgerton Lodge Hostel is running at 25% occupancy due to effective homeless 
prevention work. This results in a rent loss. The subject of both hostels is to be 
looked at by a project group with key officers to work up an action plan & timescales 
and options appraisal in respect of hostels. Options may include agreements with 
Registered Social Landlords, other public or private sector partners, 
commercial/social let (assured short hold) or disposal in the context of a business 
model taking into account projected future demand and obligations.

Monitor usage and identify 
additional savings within HRA 
income to cover the shortfall.

Housing Subsidy Receivable (1,989) (12) One-Off The subsidy budget was based on an estimate, the latest forecast suggests a 
saving will be made. Monitor Progress

Other Income (80) (13) One-Off Property Service recharge income is exceeding expectations offset by bad debts 
written off and hostel utility income reduction due to occupancy levels. Monitor Progress

Total Variance - HRA Income (14)
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Appendix B
Access Selby
Housing Revenue Account Expenditure

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's

HRA Salaries 555 (109) One-Off
Some of the savings have arisen from vacant posts being held pending the 
restructure. In addition there will be some frozen posts remaining vacant for the 
remainder of the year. 

Utilise saving to cover 
overspends.

Transport Costs 173 (33) One-Off
The majority of this saving is from the restructure, there are only the first 3 months 
of payments for car allowances as staff are now paid from the General Fund and are 
recharged to the HRA at year end.

This saving will meet the 
additional CEC recharge. 

Other Sundry Costs 332 (9) One-Off
There are a number of items which make up this variance including savings (£22k) 
for Choice Based Lettings, Tenant Participation (£17k) offset by Estate Management 
£10k and hostel council tax charges on empty units £8k and Direct Works £7k.

Utilise saving to cover 
overspends.

Housing Subsidy Payable 5,389 (17) One-Off The subsidy budget was based on an estimate, the latest forecast suggests a 
saving will be made.

Utilise saving to cover 
overspends.

Total Variance - HRA Expenditure (168)

Total Variance - Housing Revenue Account (182)

Access Selby
Capital Expenditure

Annual Forecast One-Off/
Budget Description Budget Variance On-going Comments Action

£000's £000's

Tadcaster Central Area Redevelopment 267 (267) On-Going
No work expected to commence before April 2012, therefore a request to carry the 
budget forward will be made. Carry Forward request to be made.

Airey Property Improvements 1,009 (1,009) On-Going No expenditure expected in 2011/12, request to carry the budget forward to be 
made. Carry Forward request to be made.

Roof Replacement 560 (460) On-Going
Expected to spend somewhere in the region of £100k in year, additional tenders are 
due to be received in February. Request to carry the remainder of the budget 
forward will be made.

Carry Forward request to be made.

Electrical Rewires 360 (130) On-Going In year spend expected to be in the region of £230k, with a request to carry the 
remainder of the budget forward to be made. Carry Forward request to be made.

Solid Fuel System Replacements 276 (246) On-Going In year spend expected to be in the region of £30k, with a request to carry the 
remainder of the budget forward to be made. Carry Forward request to be made.

Total Variance - Capital Expenditure (2,112)
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Appendix C
Key:

Green
Amber

Red

Updated January 10 2012
Latest

Proposed Savings Status 2011/12 2012/13 2013/14 2014/15 Progress
£ £ £ £

Inflation factor -             0.020          0.020          0.020         

Procurement Workstream

Change provider for telephone calls and 
rationalisation of telephone accounts Green

13,750        13,750        13,750        10,800       Completed  

Partnering Back Office Support
Green

77,500        93,000        93,000        93,000       Completed

CCTV Amber -             42,000        42,000        42,000       An options appraisal has been carried out and presented to Executive on 6 
October. Further work is underway but saving likely to be delayed to 2012/13.

Recycling Green 159,000      159,000      159,000      159,000     Completed

Collaborative corporate contracts through 
shared procurement service                         
Note: The balance of this target will reduce 
as individual procurement projects are 
identified

Red 32,370        17,290        42,290        70,240       Spend Analysis carried out and a detailed action plan is being put together for 
targeted procurement. This will include a savings target for this project

Expanded Building Control Partnership Red -             -              5,000          5,000         Savings in 11/12 and 12/13 unlikely to be achieved due to continued downturn in 
fee earning work. It was anticipated that a new partner would join for 12/13, this 
now seems unlikely but potentially will happen 13/14 as the authority in question 
still remain positive about joining which will have a positive impact on future 
savings.

Contact Centre Electricity Green 10,000        10,000        10,000        10,000       Completed

ICT - Server Virtualisation Green 10,000        10,000        10,000        10,000       Completed

Gas Utilities Contract Green 3,080          6,160          6,160          6,160         Completed

Citizen Link Printing Green 800             800             800             800            Completed

306,500      352,000      382,000      407,000     

GENERAL FUND BASE BUDGET 
SAVINGS/EFFICIENCIES ACTION PLAN 
2011/12 - 2013/14 (V59)

Savings likely to be achieved/low risk
Tentative savings - further work required/medium risk
Savings require a change in Council policy or significant change in service 
delivery/high risk
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Appendix C
Latest

Proposed Savings Status 2011/12 2012/13 2013/14 2014/15 Progress
£ £ £ £

WTT - Review of remaining cash collection Green 0 4,500 4,500 4,500 Completed

WTT - Transformation (SDV) Green 1,029,850   1,380,890   1,380,890   1,380,890  Completed

WTT - Transformation HRA Impact Green -150,000 -200,000 -200,000 -200,000 Completed - Impact of savings generated through staff reduction which are 
transferred to HRA via CEC

Total Transformation 879,850    1,185,390 1,185,390 1,185,390

Asset Management Workstream

Vacation of Portholme Road Depot Green 13,497        13,497        13,497        13,497       Completed.  In addition, there is a saving to the HRA of £26,833

Running costs of new Civic Centre Amber 20,000        40,000        40,000        40,000       Staff occupied new building from 1 August, running costs are currently being 
monitored.

Closure of Tadcaster office Green 30,000 30,000 30,000 30,000 Completed

Barlby Depot Red -             20,000        20,000        20,000       Option appraisals for the long and short term usage are to be carried out. Potential 
for income generation or a reduction in costs in the short term

Total Asset Management 63,497      103,497    103,497    103,497   

Value for Money Workstream

Telecommunications Mast Red -             13,000        13,000        13,000       An agent has been appointed to manage the project and the timescale for a new 
mast to be located at the Prospect Way Depot is 12-18 months

Decentralisation of Planning Fees Red -             250,000      250,000      250,000     Devolved Planning fees – Regulations awaited.

Car Park Income

Green

20,000        60,000        60,000        60,000       Review of fees agreed at Executive early July 2011 & implementation October 
2011. Expectation from January 2011 Budget Away day of £50,000 increase 
against current budget.  An increase of 20% for both long and short stay parks has 
been approved and implemented from 1 December 2011.

Total Value for Money 20,000      323,000    323,000    323,000   

Base Budget Review Workstream

Car Allowances Green 24,670        41,150        41,150        41,150       Completed

Rationalisation IT Support Costs Green 40,000        50,000        50,000        50,000       Completed

LGA Subscriptions Green 1,000          1,000          1,000          1,000         Completed
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Appendix C
Latest

Proposed Savings Status 2011/12 2012/13 2013/14 2014/15 Progress
£ £ £ £

Additional Licensing Income Green 5,660          5,660          5,660          5,660         Completed

Total Base Budget Review 71,330      97,810      97,810      97,810     

Discretionary Service Review Workstream

HR - Budget review Green 5,000 5,000 5,000 5,000 Completed  

New charge for planning advice Green 15,000        30,000        30,000        30,000       Completed - But currently running behind income expectations due to the 
economic climate.

Reduce opening hours at Access Selby Green 35,000        35,000        35,000        35,000       Completed

Barlow Nature Reserve
Amber

13,250        53,000        53,000        53,000       The two posts will become redundant from 20th January 2012. An interim 
supervision and maintenance plan has been put in place for Barlow Common until 
the wider Countryside Management Strategy is developed with partners

Total Discretionary Service Review 68,250      123,000    123,000    123,000   

Inflation adjustment -           43,694      89,474      137,087   

Total General Fund Savings 1,409,427   2,228,391   2,304,171   2,376,784  

Target (Per 2011/12 - 2013/14 MTFP) 1,341,270 2,191,440 2,593,260 2,379,140
New savings per draft budget 12/13 - 13/14 -           354,951    315,911    718,644   

New Target 1,341,270   2,546,391   2,909,171   3,097,784  

Headroom/Deficit (+/-) ** 68,157        318,000-      605,000-      721,000-     

Green Savings 1,343,807   1,784,395   1,820,083   1,853,354  
Amber Savings 33,250        137,700      140,454      143,263     
Red Savings** 32,370        306,296      343,634      380,167     
Still to identify** -           318,000    605,000    721,000   
Total 1,409,427   2,546,391   2,909,171   3,097,784  
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Appendix C
HOUSING REVENUE ACCOUNT BASE BUDGET SAVINGS 2011/12 - 2013/14

Key:
Updated Nov 8 2011 (v6) Green Savings likely to be achieved/low risk

Amber

Red

Latest
Status 2011/12 2012/13 2013/14 2013/14 Progress

£ £ £
Inflation factor 0.020               0.020               0.020               

Proposed Savings
Review of Property Services unfilled 
posts

Green 50,000 50,000 50,000 50,000 Completed

Gas Servicing Contract Green 20,000 20,000 20,000 20,000 Reduced servicing costs from replacement boilers.

Grassed Areas & Open Spaces 
base budget review

Green 29,000 29,000 29,000 29,000 Completed

Various Suppliers Green 22,000 22,000 22,000 22,000 Completed - Improvement in supplier terms and 
conditions.

WTT - Savings Green 44,040 129,591 129,591 129,591 Completed

2011/12 Pay Award Green 27,000 27,000 27,000 27,000 Completed  

Car Allowances Green 0 5,600 5,600 5,600 Identified as part of budget 2012/13 - input to 
spreadsheets

Savings on Audit Fees and early 
Retirement Charges

Green 20,000 24,800 24,800 24,800 Completed  

Consolidation of IT Budgets Green 23,685 23,685 23,685 23,685 Completed  

WTT - Savings from recharges from 
GF 

Green 150,000 200,000 200,000 200,000

385,725 531,676 531,676 531,676

Target Savings 281,000 360,000 360,000 360,000

Headroom 104,725 171,676 171,676 171,676

Total Housing Revenue Account Savings

Tentative savings - further work required/medium risk
Savings require a change in Council policy or significant 
change in service delivery/high risk

           35



 
 
 
Agenda Item No:     5. 
___________________________________________________________________ 
 
To:  Access Selby Board 
Date: 16 January 2012 
Author:  Dylan Jones 
Lead Officer: Keith Dawson 
________________________________________________________________ 
 
Title:  Planning Team – Current Position Statement 
 
Summary:  Within Access Selby, the Planning team is monitored on their 

performance in relation to SDV021.  The performance of the 
team year to date suggests that they are performing significantly 
above target whilst the amount of planning fee income collected 
is down. 

 
 Workloads have increased by approximately 8% per year over 

the last 3 years and as a consequence a backlog of outstanding 
applications has built up. 

 
 The planning fee situation is difficult to predict as it is impacted 

on by the local and national economy.  Whilst application 
numbers have increased by 8% year on year over the last 3 
years, the planning fee income has declined by 18%.  The fee 
deficit which is likely to occur in the current financial year cannot 
be recovered by the team and will have to be taken as a loss by 
the wider organisation.  There are proposed changes by 
government to the fees legislation for the 2012 financial year 
which could have both positive and negative impacts on the 
amount of fees collected.  

 
Recommendations: 
 
i. To note the contents of the report in terms of the staffing level within 

the planning team. 
ii. Recommend to the Core that the deficit in planning fee income is 

covered by the monies received from the New Homes bonus. 
iii. Review and reduce the projected planning fee income levels in the 

Access Selby Business Plan to a more realistic level. 
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Reasons for recommendation 
 
To ensure that the Access Selby Board is aware of the workload and fee 
situation within the planning team. 
 
1.  Introduction and background 
 
1.1 SDV021 provides data on the performance of the Planning team.  This 

indicator measures how many planning applications the team deal with 
in statutory timescales within the guidelines of the approved scheme of 
delegation. 

 
1.2 The purpose of this report is to provide an explanation of the above 

and to outline recommendations to the Board. 
 
2. The Report 
 
2.1 An analysis of the performance of the Planning team in terms of 

SDV021 indicates that the team has consistently performed above 
target.  Conversely, the year end financial projections indicate that 
there is a high risk that the team will not collect the anticipated 
£561,580 income generated from planning fees due to the state of the 
economy.  It is possible that Access Selby could face a loss of up to 
£150,000 on current planning fee income projections. 

 
2.2 SDV021 measures only delegated planning applications which pass 

through the team.  The remaining 5 to 10% of applications which are 
determined by the Planning Committee are not accounted.  Currently 
the team has a backlog of approximately 90 outstanding planning 
applications which is approximately 40% higher than normal.  These 
are often the most complex types of applications where there is a risk 
of appeal and costs could be awarded against the Council. 

 
2.3 Contrary to expectations, planning application numbers have increased 

by approximately 8% year on year over the last 3 years in the district.  
These tend to be the householder extensions and the single dwelling 
house applications which can be time consuming to deal with. 

 
2.4 Whilst planning application numbers have increased it is anticipated 

that the fee income could be down by approximately 18% over that 
projected for the same period.  The numbers of the larger major 
planning applications have virtually dried up with the team running on 
the smaller major applications and single dwelling house and 
householder type schemes which do not attract high planning fees. 

 
2.5 Therefore, it is clear from the above that whilst the figures posted by 

SDV021 indicate that the team is performing in terms of the scheme of 
delegation, this figure hides the fact that the team is now busier than 
they have ever been in the last 3 years.  
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2.6 Predicting the likely impact of fee generation on Access Selby is not 
easy.  Planning fee income is clearly dependent on the state of the 
economy. On a local level, it was anticipated that planning fee income 
would be in the region of £560,000 for the 2010/11 financial year.  
Working on projected figures it is likely that the fees collected during 
the remainder of this financial year could be down by as much as 
£150,000. 

 
2.7 Whilst the situation for the current financial year is not recoverable, it is 

anticipated during 2012 that the government will either increase the 
existing planning fees or introduce new locally set planning fees which 
will provide for the total cost recovery of the service.  Should the 
government just increase the existing fees by the anticipated 15% then 
this will still not cover the cost of the service and Access Selby may 
continue to see a shortfall in planning fee income for possibly a further 
3 – 5 years. 

 
2.8 Studies carried out for the Core Strategy, indicate that it is likely that 

the local economy will show improvement at some time during 2015 to 
2017.  There is therefore a significant risk that Access Selby will not 
receive the planning fee income that it is expecting in the interim 
period.  The Access Selby Business plan indicates that it is expected 
£890k in the 2012/13 financial year, £920k in 2013/14 and £951k in 
2014/15.  An average fee income of £445k has been received over the 
last 3 years. 

  
2.9 There is nothing that the planning team or the Council can do to 

recover this position as they are not in a position to influence the 
number of planning application that are submitted.  Therefore, it is clear 
that the Council will have to absorb a loss from the planning fee income 
for the 2010/11 financial year and possibly up to 2017 as a worst case 
scenario.  An option for the organisation to cover this loss is to use part 
of the ‘New Homes Bonus’ which has been awarded to the Council on 
the basis of housing completions.  There is a clear link between the 
New Homes Bonus and the work of the planning team as ultimately 
housing completions are derived from the granting of planning 
permissions for residential development in the first place.  

 
3. Legal/Financial Controls and other Policy matters 
 
3.1 Legal Issues 
 

None. 
 
3.2      Financial Issues 
 

The report contains information in terms of the fee income for the 
Planning Team and the possible future changes which the Government 
may make to the planning fees.  The current situation and any future 
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change to planning fees could have a significant negative impact on 
the finances of Access Selby. 

 
4. Conclusion 
 

Planning performance is good, the level of applications is increasing, 
but fee income is significantly below target. Access Selby will have to 
absorb the losses made by the planning team for this financial year and 
to carefully plan and consider its position for the forthcoming years. 

 
5. Background Documents 
 

None 
 

Contact Officer: Dylan Jones 
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Agenda Item No:  6. 
___________________________________________________________________ 
 
To:     Access Selby Board 
Date:     16 January 2012 
Author: James Ingham; Head of Partnership, NYAP 
Lead Officer: Karen Iveson – Executive Director (S151) 
___________________________________________________________________ 
 
Title: Internal Audit Q2+ Report 2011/12 
 
Summary:  
 
The purpose of the report is to present the Internal Audit Q2+ Report for 
2011/2012.  That report is prepared by the North Yorkshire Audit Partnership 
and is attached as a supporting document. 
 
Recommendation: 
 
It is recommended that the attached Internal Audit Q2+ Report 2011/12 
be approved. 
 
Reasons for recommendation 
 
The Audit Committee has responsibility for overseeing the work of internal 
audit, ensuring that the control framework is sound. 
 
1.  Introduction and background 
 
1.1 The report highlights a clear statement of assurance by the North 

Yorkshire Audit Partnership regarding the adequacy and effectiveness 
of the internal control system. 

 
1.2 It also presents a summary of the Partnership’s service delivery 

performance during the year to date. 
 
 
2. The Report 
 
2.1 The Audit Partnership works to the CIPFA Code of Practice for Internal 

Audit in Local Government.   
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2.2 The Internal Audit Q2+ Report provides a statement of assurance, 
primarily to the Executive Director – S151 officer that ultimately will 
support the Annual Governance Statement (AGS) that is included with 
the Council’s Financial Statements.  It also includes a summary of the 
audit opinions issued for the audits completed in the year to date, to 
support the overall opinion, and thence to the AGS.  

 
2.3 The severe financial constraints, policy turmoil and major 

organisational change environment that the Council is working within 
means that now, more than ever, the need for sound internal control 
framework is crucial. 

 
2.4 The Audit Committee now see all IA reports in full, and can, when 

considered appropriate, request line management to attend the Audit 
Committee to discuss their response to the audit reports.  We are 
pleased to report that there are no areas that have been classified as 
‘unsound’ of’ unsatisfactory from the audits completed to date in 
2011/2012. 

 
2.5  The one area that generated concern in this period was that there was 

some evidence of poor contract documentation with the Recycling and 
Waste Management audit.  Whilst in itself not something that will 
prevent day to day service delivery, as with any contract the time that 
the documentation is required is when something goes wrong.  The 
Council must not put itself in such a position that it cannot access key 
contract documentation.  This is why the audit opinion is split between 
“good” and “unsatisfactory”   For the sake of clarity in the chart on the 
cover of the NYAP report (attached as an appendix), both opinions 
have been recorded] 

 
2.6 It will also include an assessment of the application of risk 

management, and management of the identified risks, within its 
programme of audits. 

 
 
3. Legal/Financial Controls and other Policy matters 
 
3.1 Legal Issues 
 
3.1.1 There are no legal implications. 
 
3.2 Financial Issues 
 
3.2.1 There are no financial implications. 
 
 
4. Conclusion 

 
4.1 The review provides an overall opinion and assurance that given all the 

circumstances pertaining with the Internal Control Environment in 

           41



Selby DC during 2011/12 to date that it is considered as ‘above 
standard’.   
This is not a ‘carte blanche’ but a balanced judgement.  As with any 
such review there will always be areas that could be improved and this 
is no different.   

 
 
5. Background Documents 

 
North Yorkshire Audit Partnership report: - Internal Audit Q2+ Report 
2011/12. 

  
Contact Officer:  
 
James Ingham 
Head of Partnership 
North Yorkshire Audit Partnership 
James.ingham@scarborough.gov.uk 

 
Appendices: 

 
North Yorkshire Audit Partnership report: - Internal Audit Q2+ Report 
2011/12. 
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Selby DC 
January 2012 

 
2011/12 ~ Q2+ No. of Audits completed (by audit opinion)
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Unsound

Unsatisfactory

Satisfactory

Good

Very Good

Opinion : The Internal Control Environment is 'good'.
 

 
Head of Partnership:  James Ingham CPFA 
Audit Manager :  John Barnett  
 
Circulation list:   Members Audit Committee 

Chief Executive 
Executive Director – S151 
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Summary 
1.0 Introduction 
1.1 Internal Audit is a mandatory requirement for all councils, (Accounts & Audit regulations).  

The Council meets that requirement by an Internal Audit service provided through the 
North Yorkshire Audit Partnership. 

1.2 The Partnership provides the service and works to the Cipfa Code of Practice for Internal 
Audit in Local Government.  The council’s external auditors undertake a tri-ennial review 
of the Partnership, which adds to the Accounts & Audit regulation requirement that the 
council undertakes an annual review of the effectiveness of the system of Internal Audit.  
The results of both reviews are presented to the audit panel of the Council. 

1.3 Internal audit providers in Local Government have an obligation to produce an Annual 
Internal Audit Report.  The Partnership considers that it is important for the panel to 
receive regular interim reports of audits completed, and this report follows the style of the 
annual report. 

1.4 This is an important document in many ways and brings together the following in one 
consolidated report. 

♦ A clear statement of assurance by the North Yorkshire Audit Partnership regarding the 
adequacy and effectiveness of the internal control environment. 

♦ The key issues and themes arising out of the internal audit activity that has been 
undertaken during 2011/2012, encompassing systems audit work and any specialist 
reviews. 

♦ A summary of the opinions and key issues for the audits completed.  

1.5 This interim report is, however, more than the sum of these parts; taken as a whole it is an 
important contribution to the Council reaching an understanding of what risks exist and 
how well they are being managed.   

1.6 The presence of an effective internal audit function contributes significantly to the strong 
counter-fraud and corruption culture that exists in the council.   

1.7 During 2011/12 no special investigations have been required to date, suggesting that the 
present internal control framework is effective. 

1.8 The internal audit team are closely involved with governance matters, and are directly 
involved with the preparation and drafting of the Council’s Annual Governance Statement. 

 
2.0 Planned Audit work 2011/12 
2.1 The agreed number of days in the plan for internal audit was 400.  The plan itself was 

derived from the Partnership’s risk model, devised to target resources to those areas that 
are considered to be of the greatest risk.   

2.2 It is, however, tempered by a number of factors; the most significant of these being the 
expectation of the external auditors that internal audit undertake work on the material 
(significant) systems of the council on an annual basis.  The volume of time required is 
largely constant, so the balance is used for locally directed and determined audit 
assignments.   

2.3 The plan also includes a provision for specialist audit work including ICT audit, and work 
around the partnership governance area.  Finally it also includes an amount of time to 
meet Client support requirements, including attending audit committee, and ad-hoc or 
special investigations.   

2.4 The report also contains a table which shows the schedule of planned audit work, and the 
audit opinion associated with those audits completed. 
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3.0 Matters of significance from the work completed in the year 
3.1 The areas that were especially pleasing to report are as follows: - 

 Audit Committee now see all IA reports in full, and are now requesting line 
management to attend the Audit Committee to discuss their response to the audit 
reports.  

 We are pleased to report that there are no areas that have been classified as 
‘unsound’ of’ unsatisfactory from the audits completed to date in 2011/2012. 

3.2 The only area that generated concern in this period was: - 
 Poor contract documentation was an issue with the Recycling and Waste 

Management audit.  Whilst in itself not something that will prevent day to day service 
delivery, as with any contract the time that the documentation is required is when 
something goes wrong.  The Council must not put itself in such a position that it 
cannot access key contract documentation.  This is why the audit opinion is split 
between “good” and “unsatisfactory” [n.b. in the chart on page 1, both opinions have 
been recorded] 

 
4.0 Audit Opinion and Assurance Statement 
4.1 We have conducted our audits both in accordance with mandatory standards and good 

practice contained within the CIPFA Code of Practice for Internal Audit in Local 
Government.   

4.2 The Cipfa Code defines Internal Audit as an assurance function providing an independent 
opinion on the Internal Control Environment, comprising Risk Management, Governance 
and Internal Control.  Accordingly we have structured our opinion around those three 
themes. 

4.3 For 2011/2012, the internal audit opinion is derived from work completed as part of the 
agreed internal audit plan, which includes compliance with the managed audit.  This is 
work done as part of the joint protocol between the Council’s internal and external auditors 
who themselves are required to give an opinion on the Council’s accounts.  It is accepted 
that Internal Audit has an established position of independence within the Council more 
especially with the specific arrangements that exist with the North Yorkshire Audit 
Partnership.  It has experience in control and assurance matters generally. 

4.4 On balance, based upon the audit work done, together with the pre-existing cumulative 
audit knowledge and experience of other areas not subject to audit this year our overall 
audit opinion is that the Internal Control Environment for the Council is ”Good”.   

 

The Assurance: 

Risk Management 

 

The Council has embedded Risk Management within the 
organisation.  The acquisition of, and use of Covalent 
performance management software for Risk Management 
during the year will enhance this position and provide solid 
bedrock for future improvement. 

Governance Our work this year to date leads us to the overall opinion that 
the Corporate Governance arrangements are sound.    

Internal Control 

[financial systems, etc.] 

Our overall opinion is that the internal controls within the 
financial systems in operation in the year to date are 
fundamentally sound.  (75% of audits completed had a ‘Very 
good’ or ‘good’ audit opinion. 

This is based upon our examination of the key financial systems 
as part of the managed audit approach, and the other financial 
systems that were actually audited.  On that basis and our 
previous experience and knowledge there is no reason to 
believe that the systems are other than sound. 
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Table of 2011/12 audit assignments completed to 30th November 2011 

Audit Status  Audit Committee 
2011/12 ~ Material Systems   
   
Treasury Management Completed ~ Very Good January 2012 
Creditors Draft issued  
Housing Benefits Draft issued  
Housing Repairs Draft issued  
Council Tax In progress  
Income (Cash Receipting) System In progress  
NNDR In progress  
Capital Accounting/Asset Management Scheduled Q3  
Debtors Scheduled Q4  
General Ledger Scheduled Q4  
Housing Rents Scheduled Q4  
Payroll Scheduled Q4  
   
2011/12 Audit plan work   
   
Homelessness Accommodation Completed ~ Very Good September 2011 
Benefit Fraud (inc NFI) Completed ~ Good January 2012 
Insurance Completed ~ Satisfactory January 2012 
Vehicle Management Completed ~ Good January 2012 
Parks & Rec’ Grounds – Enterprise Contract Completed ~ Good January 2012 
Recycling and Waste mgt – Enterprise  Completed ~ Good/Unsatisfactory January 2012 
Taxi Licensing Draft issued  
Property Rentals  Draft issued  
PSU Stores Draft issued  
Development Policy Scheduled Q2  
Performance Management/Data Quality Scheduled Q2  
Environmental Health – Service Provision Scheduled Q3  
Risk Management Process Scheduled Q4  
ICT Scheduled Q4  
   
Sundry Debtors follow-up Completed January 2012 
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Appendix 1 
Summary of Key Issues arising from audits completed to 30th November 2011;  

Audit 
& 

Opinion 
Key Issues Recommendations Status 

Treasury 
Management 
4/0200 
 
Very Good 

Strengths 
◊ The service is effectively and 

efficiently administered. 
 
Weaknesses 
◊ No weaknesses. 
 

 
 
 
 
Recommendations: 
◊ Supervisor checks should be 

evident. 
 

 
 
 
 
 
 

Benefit Fraud 
4/0155 
 
Good 

Strengths 
◊ The service is effectively  

administered. 
 
Weaknesses 
◊ Minor weaknesses only. 
 

 
 
 
 
Recommendations: 
◊ Minor recommendations only. 
 

 
 
 
 
Recs’ accepted by 
management. 
 

Vehicle 
Management 
4/1380 
 
Good 

Strengths 
◊ The service is effectively  

administered. 
 
Weaknesses 
◊ Minor weaknesses only. 
 

 
 
 
 
Recommendations: 
◊ Minor recommendations only. 
 

 
 
 
 
Recs’ accepted by 
management. 
 

Parks and 
Rec’ Grounds 
4/3600 
 
Good 

Strengths 
◊ The service is effectively  

administered. 
 
Weaknesses 
◊ Regular inspections around the 

Barlow Common reserve are 
currently carried out, however, in 
future the site is likely to be un-
staffed. 

 

 
 
 
 
Recommendations 
◊ Inspection visits should be 

made to the Barlow Common 
Nature Reserve at intervals 
throughout the year to assess 
the standards in place should 
the facility become un-staffed.  

 

 
Recs’ accepted by 
management. 
 
The decision to go un-
staffed has been 
confirmed with effect 
from October 2011.  A 
supervision and 
maintenance 
programme is to be 
arranged. 

Recycling 
and Waste 
Management 
 
4/2170 
 
Good/unsatis
factory 

Strengths 
◊ The day to day administration 

and management of the 
recycling and domestic waste 
functions, under the terms of the 
agreed contract specification, 
have been ably handled by the 
contract team members 
responsible. A good level of 
knowledge and experience 
exists. It is unfortunate that an 
otherwise unqualified 
assessment of ‘good’ in this 
report has been marred by poor 
attention to contract document 
requirements. 

 
Weaknesses 
◊ Under the terms of the tender-

based pre contract specification 
document with Enterprise 
Managed Services Ltd, Section 
2.8 ‘Monitoring of the Contract’, 
there is the provision that the 
authorised officer of the Council 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommedations 
◊ As required in section 2.8 

‘Monitoring of the Contract’, 
contained in the specification 
document, an authorised officer 
of the Council should carry out 
inspection of vehicles, plant and 
machinery. A record should be 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recs’ accepted by 
management. 
 
Informal inspections 
do take place on an 
ad hoc basis but no 
record is kept. The 
recommendation will 
be implemented 
immediately. 
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Audit 
& 

Opinion 
Key Issues Recommendations Status 

will carry out inspection of 
vehicles plant and equipment.  
The final draft contract’s section 
7.8 refers to the need to comply 
with the specification document 
requirements.  It has been 
established that this has not 
been done. 

 
 
 
 
◊ The present table of delegated 

authorities on the Anite DIP 
system is out of date in many 
areas of the Authority and 
Finance section is working to 
bring records up to date with 
revised delegations identified 
and authorised. 

 
◊ Individual contracts should exist 

between the three recipients of 
green waste i.e. Ryedale Farms/ 
Briarhill/ Friendship Estates and 
Selby DC.  However, there is no 
current contract with any.  A 
fourth exists whereby SyDC has 
bought into the arrangement 
between NYCC and Yorwaste.  
Dry recyclables are disposed of 
by Enterprise which will hold any 
contracts directly with recipients.  

 
 
 
 
 
 
◊ The Streetscene contract 

between Selby District Council 
and Enterprise Managed 
Services Limited is the all-
encompassing document 
covering waste collection 
functions. The comprehensive 
specification document is filed in 
Legal Services but not the 
principal element, being the 
signed/sealed agreement 
between the company and the 
Authority, which should contain 
the actual contract values. 

 
 
 
 
 
 
◊ The last report on file to the 

Environment Board on 20th 
January 2011 commented upon 
the contract arrangements and 

kept of timing and outcome of 
these inspections. 

 
 
 
 
 
 
 
 
 
 
◊ Officers should only approve 

payments within their delegated 
authority specified limits. 

 
 
 
 
 
 
◊ Contracts should be drawn up 

between SDC and the recipients 
of green waste setting out full 
terms and conditions and 
signed/sealed on behalf of both 
the contractor(s) and the 
Authority. 

 
 
 
 
 
 
 
 
 
 
 
◊ Further efforts should be made 

to trace the definitive principal 
document, which should have 
been annexed to the 
Supplementary contract 
document between SDC and 
Enterprise Managed Services 
Ltd. Inter alia, this should 
contain the contract values 
which may then be verified by 
Audit. Once the document is 
traced, this should be clearly 
indexed and filed in the Legal 
Services system. 

 
 
 
 
 
 
◊ The present contract variation 

should be regularised by the 
completion of an appropriate 

Furthermore, at the 
suggestion of the 
Solicitor to the 
Council, confirmation 
will be sought, on an 
annual basis, that all 
insurances relating to, 
inter alia, vehicle, 
plant and machinery, 
employer and public 
liability are in place. 
 
An overall reminder 
will be issued 
immediately to officers 
in the team. 
 
 
 
 
 
A tendering exercise 
is presently underway 
which should bring 
about a change in 
arrangements and 
thereby address this 
issue. Additionally, the 
SDC/NYCC/Yorwaste 
contract will be 
examined to establish 
whether it contains 
any ‘notice period’ 
clause that will have 
to be considered in 
advance of 
establishing any new 
arrangements. 
 
All deed packets are 
to be examined in 
order to establish 
whether a properly 
executed document 
has been mis-filed. If 
necessary, Legal 
section will revert to 
solicitors originally 
engaged to seek 
confirmation that the 
document exists. 
 
Business Manager 
and Solicitor to the 
Council to liaise with 
each other and 
progress with a view 
to an early conclusion. 
 
It is acknowledged 
that, in future, 
contracts should be in 
place before 
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Audit 
& 

Opinion 
Key Issues Recommendations Status 

options for the future, specifically 
Enterprise taking over the 
management of recyclates. 
It is understood that this revised 
arrangement is now up and 
running; however, a contract 
variation document has not been 
prepared and executed. 

 
 

document signed/sealed by both 
parties. 

implementation of 
arrangements. If this 
is not possible, due to 
timing issues, a 
specific interim 
acknowledgement 
should be completed 
stating that the terms 
of the appropriate 
tender document will 
be applied. 
 

Debtors  
Follow up 
 
 

7 agreed recommendations. 
6 recommendations implemented. 
1 recommendation not 
implemented. 

 Access rights on 
PARIS cash receipting 
system need to be 
updated. 

 
Summary of Key Issues arising from audits completed and previously reported.   

Audit 
& 

Opinion 
Key Issues Recommendations Status 

Homelessne
ss 
Accommoda
tion 
4/3040 
 
Very Good 

Strengths 
◊ The service is effectively 

administered. 
 
Weaknesses 
◊ Supervisor checks on 

accommodation allocations 
are not documented. 

 

 
 
 
 
Recommendations: 
◊ Supervisor checks should be 

evident. 
 

 
 
 
 
Rec’ accepted by 
management. 
Follow up: - 
Next audit : - 
 

Opinion Description    

Very Good Overall, very good management of risk with none, or minimal, weaknesses 
identified.   
An effective control environment is in operation. 

Good 
(The default option) 

Overall, good management of risk with few weaknesses identified.   
An effective control environment is in operation, but there is scope for further 
improvement in the areas identified.  

Satisfactory Overall, satisfactory management of risk with some weaknesses (which may be 
material or significant) identified.   
An acceptable control environment is in operation, but there are a number of 
improvements that could be made.  

Unsatisfactory Overall, poor management of risk with significant or material control weaknesses 
in key areas.  Major improvements are required before an effective control 
environment will be in operation.   

Unsound Overall, there is a fundamental failure in the control environment and risks are not 
being effectively managed.  A number of key areas require substantial 
improvement to protect the system from error and abuse. 
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Agenda Item No:     7.i 
_____________________________________________________________   
 
To:    Access Selby Board  
Date:   16th January 2012 
Author: Mike James 
   
______________________________________________________________ 
 
Title:  Access Selby’s Customer Pledge 
 
Summary To agree the a new customer pledge for Access Selby, as set 

out in the Business Plan, and also to support future 
measurements of customer satisfaction. 

 
Recommendation 
 
That the Board agrees the proposed approach for the customer pledge, 
subject to consultation with The Core; with a view that this is 
implemented from 1 April 2012 and ongoing satisfaction measures taken 
from then onwards. 
 
1. Background  

1.1  The customer pledge is a contract with residents and covers the 
standards of service they receive. 

 
1.2 This contract should be between Access Selby and residents, rather 

than the Core and residents, because it focuses on the quality of 
service delivery not the level of service delivered. 

 
1.3 The customer pledge will complement the Core’s Corporate Plan 

(which sets the strategic direction of the commissioning) and Access 
Selby’s Business Plan (which sets out the levels of service).  Whilst the 
Business Plan sets out what Access Selby does, the customer pledge 
sets out how Access Selby does it. 

 
1.4 Although it can be reviewed regularly, the customer pledge should be 

applicable regardless of the strategic direction and levels of service; an 
apolitical measure of how we deliver what it is we are contracted to 
deliver. 
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1.5 The pledge also supports delivery of the organisation’s new core 
values.  The customer pledge should represent the externalisation of 
these values into something meaningful and measurable for our 
residents. 

 
1.6 Importantly the customer pledge must enable Access Selby to expand 

its customer satisfaction measurements, as set out in the Business 
Plan.  Currently we take satisfaction measures through feedback from 
the customer contact centre.  The customer pledge will enable us to 
take feedback from a much wider range of ‘first points of contact’, such 
as visits to tenants’ homes and the work of community officers.  This 
will help to give a more robust picture of customer satisfaction levels. 

 
1.7 We must always remember, however, that measuring satisfaction in 

this way is rudimentary and subjective and does not consider any 
external factors that may influence results.  It should, therefore, be 
used only in conjunction with existing measures of satisfaction, such as 
legitimate complaints, if used to shape service delivery. 

 
1.8 We need the customer pledge to be couched in language that is 

universally understood, using concepts that people easily understand in 
order to apply the pledge to the widest possible audience. 

 
2. Conclusion 
 
2.1 The customer pledge must fulfill two key functions for Access Selby: a) 

to set out standards for how we will deliver services, complementing 
the Business Plan’s what services we deliver, and b) to broaden the 
measure of customer satisfaction to include all ‘first point of contact’ 
services. 

2.2 Appendix A sets out an overview of the proposed standard. 
 
2.3 Appendix B is the proposed wording for the customer pledge card to be 

used at the first point of contact. 
 
2.4 Appendix C is the timetable for issues to be considered prior to the full 

implementation of the pledge on 1 April 2012. 
 

3.  Legal/Financial Controls and other Policy matters 
 
3.1 The customer pledge will form the basis of the measurement for 

SDV_001: customer satisfaction. 
 
3.2 Potential data protection issues in terms of storing names and 

addresses will be resolved in partnership with Legal Services. 
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Contact Details:  Dean Richardson 
 Business Manager 
 
 
Appendices: 
 
Appendix A – The customer pledge – outline of proposal 
Appendix B – The customer pledge – mock up of pledge card 
Appendix C – The customer pledge – timetable of actions 
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Appendix A 
 
The customer pledge – outline of proposal 
 
The customer standard will centre on the way in which we deliver our services, 
focusing on issues that matter to our residents, delivered in a way that residents can 
easily relate to. 
 
The standard should, therefore, focus on a small number of key concepts, which can 
be summed up as being ‘good manners’. 
 
Being courteous to our customers 
Being reasonable in our approach to dealing with issues 
Bring prompt in the way in which we deal with issues 
 
This simple idea translates well to measuring satisfaction, as we can then take a 
measurement against each principle.  This should be done using a simple 
‘happy/neutral/sad’ face system.  Although simplistic, this enables us to take a 
rudimentary measure of satisfaction at the point of contact, using a system that is 
universally understood, therefore supporting our equalities agenda. 
 
Such a system could, however, be open to manipulation so we must ensure certain 
checks and balances are in place to protect the robustness of data we receive.  To do 
so we should take contact details for those who have completed the cards and then 
contact a random selection each month to check their responses.  Resource that we 
currently use to re‐contact those who have used the customer contact service 
should be re‐directed to cover this; thus it is resource neutral. 
 
Each officer dealing directly with members of the public should aim to return cards 
from a certain percentage of the number of contacts they would normally deal with 
during one month.  This should ensure a cross section of returned cards from across 
the organisation, covering all front‐facing service areas. 
 
The cards can also be used to measure the quality of face‐to‐face contacts at the 
customer contact centre.  
 
The project will consider both paper and electronic systems, building upon existing 
electronic mechanisms & development in accord with the Access Selby ICT project. 

           53



Appendix B 
 
The customer pledge – mock up of pledge card 
 
The pledge card should be around twice the size of a credit card; easy to transport, 
easy to use from the both the customer and officer points of view. 
 
** 
 
We believe you should expect us to meet certain standards.  This card will help us to 
check how well we’re doing.  Please put a tick next to the face which best describes 
how you feel about the service you’ve received today. 
 
Were we polite? 
[Happy, neutral, sad face options] 
 
Did we listen? 
[Happy, neutral, sad face options] 
 
Were we reasonable? 
[Happy, neutral, sad face options] 
 
Were we prompt? 
[Happy, neutral, sad face options] 
 
If you are unhappy about any of these issues, please explain why 
[Adequate space for open‐ended response] 
 
We’ll occasionally check names and addresses of people who’ve completed the cards 
and we may ask for additional feedback from you.  To help us do this, please give us 
some brief details. 
Name 
Address 
Contact telephone number 
 
We won’t pass this information to anyone else, and we’ll only use it in relation to our 
work to check service standards. 
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Appendix C 
The customer pledge – timetable of actions 
 
 
All dates are 2012 
 
Date  Action required 
January  Agreement of approach at Access Selby Board 
January  Mock‐up of ‘pledge cards’ 
January  Confirmation of approach with commissioners (The Core), as this 

impacts on satisfaction data collected which is part of ‘offer’ to the 
commissioners 

January  Identify budget to cover ongoing card printing costs 
January  Confirm processes 

• Collecting the data: who exactly has these cards and how many 
will they require? 

• Assessing the data: who does this, how often, how are results 
reported back; practical considerations around collection and 
storage of cards returned (remember they have personal data on 
them) 

February  Run a one‐month trial of proposed system: possibly using two different 
front‐facing services (to be identified) – to cover period no later than 
mid‐February to mid‐March 

February  Staff training for those involved in the trial 
March  Review trial of system and make necessary changes 
March  Staff training for all front facing services 
April  Public launch of new system, aiming to maximise coverage to support 

completion rates by raising awareness and understanding 
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Agenda Item No:     7.ii 
___________________________________________________________________ 
 
To:  Access Selby Board    
Date: 16th January 2012 
Author:  Sarah Smith 
Lead Officer:  Karen Iveson 
________________________________________________________________ 
 
Title:  Update on Time recording & Business Costs Project 
 
Purpose of Report: 
 
The purpose of the report is to update the Board on the progress to date with  
The various strands of the project outlined in the scoping report of October 
2011; highlight key findings and to set out the next steps and 
recommendations for taking this forward. 
 
Summary:  
 
Significant progress has been made in a number of areas of the project since 
the last report was presented to the Board in October. A review of existing 
time recording systems currently in use and assessment of time recording 
requirements in each service area confirmed that as far as time recording is 
concerned, a ‘one size fits all’ approach would not be appropriate. The 
system(s) developed going forward, therefore will need to be flexible to meet 
differing needs and uses but have the capability to extract and collate data in 
a consistent way to enable accurate and robust business costs to be 
established.   
 
Early findings indicate that at this stage, the solution to enable flexible but 
accurate recording of time and costs could be in the form of a spreadsheet 
with macros, which could have the ability, with the right interfaces, to extract 
data from any existing systems that we wish to continue using. A spreadsheet 
solution would also mean that we could adapt, and amend to suit, the range of 
different forms of time recording we may wish to carryout. 
 
During this period, there has been a national time recording project instigated 
by CIPFA for all Local Planning Authorities to record time spent on, and the 
costs of, various activities to enable local planning fees to be set. This project, 
which used a spreadsheet based system of time recording, ran for a month 
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and has proved to be a valuable live case study. The learning from this could 
help inform the direction of the Access Selby project. 
 
Crucially, this project must not be viewed in isolation; as it links intrinsically to 
the wider project on Sound Business Intelligence of which a number of work 
streams are being carried out and are yet to reach a conclusion. Further 
development of this project and final implementation of solutions must 
therefore be linked to the wider review of systems and real time data which is 
being carried out as part of the Sound Business Intelligence review. 
 
 
Recommendations: 
 
To note the progress made so far  
 
 
1.  Introduction and background 
 
As a business, Access Selby needs to develop a commercial approach to 
managing resources and a fundamental part of this is to clearly understand: 
how time is spent; the various costs of carrying out activities and; how 
changes in demand can affect cost and time management.  
 
The Access Selby Business Plan 2011-2014 identified this as a key milestone 
in developing the business in 2011/12. This is the driver for this project which 
aims to develop an approach to time recording and business costing.  
 
The objectives and scope of the Project was presented to the Access Selby 
Board in October 2011 and set out the various strands to be investigated. This 
report provides an update on this work, highlights initial findings and sets out 
recommendations for the next steps of the project. 
 
2. The Report 
 
2.1 A reminder of the Key Objectives and Project Scope 
 
The key objective of the project is to identify a solution which will enable us to: 
 

 Adopt a systematic but flexible approach to time recording 
 Assess productivity 
 Fully understand costs 
 Manage & understand the impact of variable demand 
 Establish unit costs 
 Accurately price tenders 
 Link time recording to management accounting 
 Deliver effective results reporting 

 
The scope of the project is to look at the following over-arching themes:  
 

 Time recording 
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 Costs 
 Demand Management 
 Results Reporting 
 System Solutions 

 
2.2 Progress in Key Areas 
 
 Time Recording – An Assessment of Current Activity and Future Need 
 
A detailed assessment of the range and use of any form of time recording 
activity currently being used in the business areas has been carried out. This 
includes the use of specific systems used by business areas which record and 
log work requests (e.g., M3, Aspire) and the use of bespoke spreadsheets 
developed by teams to record time spent on activity or work done in their 
service areas.  
 
This exercise highlighted that there are currently a range of ‘systems’ being 
utilised to varying degrees and for different reasons across the Organisation, 
although not all areas carryout time/activity recording. This data is currently 
not being captured centrally and is used, in the main, by the individual teams 
for their own purposes or, by virtue of the system, being required to log work 
requests.  
 
The next phase of this work will be to identify: the appropriate level of detail 
required for monitoring activities; the work tasks carried out in each of the 
business areas; and, the appropriate amount of monitoring needed to provide 
the required outputs on cost and productivity  
 
 
Technical Review of Current Systems 
 
A review of the range and scope of systems currently in use was carried out 
to identify: the extent of use; the strengths and weaknesses of the systems; 
the opportunity to extend use of systems to other business areas; and to 
identify whether there was any potential to utilise the systems more fully to 
gather more robust data outputs. It has been identified that some systems are 
utilised for sound business reasons, other than just time recording. Therefore 
it would be inappropriate to decommission these systems in favour of 
adopting a uniform system of work handling that captures time inputs across 
the Organisation. 
 
The next stage of the project will identify  systems that are being used to 
record time across the organisation and explore the feasibility and cost of 
extracting data to a central ‘hub’ via an interface. As mentioned earlier in this 
report, this project must not be developed in isolation. It links to other 
Business Intelligence projects currently looking at ‘data capture’ and a wider 
review of systems currently in use across the business. 
 
More details of this review can be found in Appendix 1 
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Case Studies 
 
Research is being carried out as part of this project into the use of time 
recording systems by other organisations; both private and public sector. We 
are particularly interested in examining how commercial organisations who 
deliver a range of services record time and costs. This work is not yet 
complete. However, initial findings indicate that there is a very varied 
approach to monitoring time and cost in operation. Many organisations use 
time recording to measure time inputs and costs on specific projects to 
provide client billing information and to support re-charge. The use of bespoke 
spreadsheets appears to be common place where time recording is being 
carried out. It is also apparent that clear communication to those using the 
systems of the reasons why data is being collected is vital to “sell” staff on the 
need to collect accurate and reliable data.  
 
As mentioned earlier in this report, CIPFA have recently carried out a time 
recording project with Local Planning Authorities.  This involved collecting 
very detailed information on time and costs spent on various activities 
associated with dealing with planning applications for a period of 4 weeks. 
This survey has provided a very valuable live case study for the time 
recording project. Although the final outputs of the planning fees project are 
not yet available, a review of the method used and implementation across the 
relevant business areas has provided valuable information. 
 
This project involved the use of a spreadsheet (provided by CIPFA) to record 
time and costs and data was collected over a 4 week period. It is anticipated 
that if the data collected over this period of time is accurate and robust, it can 
be extrapolated to cover a longer period of time.  
 
Although the level of detail required by CIPFA was too high to be directly 
useful to our internal needs, a spreadsheet based on an adapted CIPFA 
model may meet this Organisations requirement.  
 
 
Business Costs – requirements for monitoring business costs 
 
Some work has been done to scope out the requirements for measuring 
Business Costs and Unit Costs within the Organisation. This has included 
considering what cost information can be established now with the budget 
data we already collect and what costs need to be derived from time 
recording. It is an important consideration for this project that the level of 
detail collected by the system, matches the needs of the business, no more, 
no less.  
 
In the main, the monthly budget monitoring carried out will allow us to 
determine the majority of direct and in-direct costs.  
 
Unit costs are derived from the overall business costs. However, they directly 
relate to the time spent on specific activities as well as fixed costs. To 
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determine the costs associated with a particular activity, such as dealing with 
benefit claims, planning applications or paying invoices, an appropriate 
method of data capture is required. The first step is to identify the level of 
detail that is required, and an appropriate time frame for monitoring activities. 
These two elements will differ depending on the nature of the process. 
Continuous recording may be required for some activities, whilst periodic 
recording (with a review period built in) may be more appropriate for others. 
 
Once the level of activity has been established, costs can then be aggregated 
across activity to establish unit cost. 
 
2.3 Recommended Approach  
 
It is recommended that the spreadsheet used by the CIPFA Planning Fees 
project is used to provide the basis of a spreadsheet based time recording 
system to be trialled in two business areas from 1st April 2012.  A spreadsheet 
solution would mean we could adapt, and amend to suit, the range of different 
forms of time recording we may wish to carryout. 
 
The business areas to be chosen for the trial should include an area where 
continuous recording may be required, for example, a support service (such 
as legal or finance) and an area where time bound periodic monitoring would 
be more appropriate (such as Environmental Health).  
 
The trial data would then be reviewed and lessons learnt would inform the 
refinement of the system and assist further roll-out to other parts of the 
organisation. It is anticipated that this should be phased so that appropriate 
resources can be provided to support the roll-out together with allowing more 
detailed evaluation at each stage. 
 
This approach will also allow the technical review of current systems to be 
carried out in conjunction with the other Business Intelligence work streams, 
so that any business case for system enhancement or interfaces can be made 
in the wider context of the organisation’s needs in this area. 
 
3.       Legal/Financial Controls and other Policy matters 
 
3.1     Legal Issues 
 
None to highlight at this stage in the project 
 
3.2      Financial Issues 
 
No financial costs have been identified at this point in the project, however, 
there will be a significant resource input required to develop the system, input 
the data and to rigorously oversee the implementation. When the trial areas 
have been identified, the exact resource requirement can be established. 
 
 
 

           60



4.  Conclusion 
 
Significant progress has been made in a number of areas of the project since 
the last report was presented to the Board in October 2011. A review of 
existing time recording systems currently in use and assessment of time 
recording requirements in each service area confirmed that, as far as time 
recording is concerned, a ‘one size fits all’ approach would not be appropriate. 
The system(s) developed going forward, therefore, will need to be flexible to 
meet differing needs and uses; but have the capability to extract and collate 
data in a consistent way to enable accurate and robust business cost data to 
be established.   
 
Early findings indicate that at this stage, the most appropriate solution to meet 
this need is likely to be a spreadsheet with macros. This would have the 
ability, with the right interfaces, to extract data from any existing systems that 
we use. A spreadsheet solution would also mean that we could adapt and 
amend it to suit the range of different forms of time recording we may wish to 
carryout.  
 
5. Background Documents 
   
Position Statement on Time Recording and Business Cost Project – a report 
to the Access Selby Board on 17th October 2011 
 
Contact Officer: Sarah Smith 

Business Manager 
Access Selby 
sesmith@selby.gov.uk 

 
Appendix 1 – Existing Systems and Time Recording/ Job Costing 
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Appendix 1 

Existing Systems and Time Recording/ Job Costing 
 
A number of our existing systems contain an element of time recording as part of their 
functionality. This can be either: 
 

• Automatic – users’ activity is time-stamped 
• Manual – users have the facility to record an attendance or an amount of time spent 

against an activity 
 
In some cases (e.g. Civica Mobile) this can lead to job costing through the use of a schedule 
of rates, in others costing can be derived by applying an hourly rate for an officer’s time spent 
on an activity. 
 
In these cases it can be argued that further time recording is unnecessary, and that to replace 
existing systems with a time recording system would lead to loss of functionality. We should 
therefore look for ways to extract time recording data from these systems. 
 
The table below shows examples of such systems and where they are used 
 

System Used By Brief Description 

M3 
Environmental Health, Private housing, 
Licensing, Enforcement, Contracts 

Tasks are input as worksheets 
against which officers record 
actions taken. Each action has a 
field for time spent 

Civica 
Mobile Asset Repairs/co-Ordinators 

Users record attendance against a 
job on their PDA with attendance 
reason 

Northgate Benefits & Local Taxation 
Activity against a "case" time 
stamped 

CAPS 
Uniform Planning 

Activity against a "case" time 
stamped 

Aspire Customer Services, Community Officers 
Sophisticated time recording 
including length of phone call 

 
 

Identified Improvements 
 
A number of improvements have been identified, which would lead to more accurate time 
recording, for example: 
 
On the Civica Mobile system there is widespread used of “unscheduled” codes, which do not 
accurately reflect cost. Moreover, users can retrospectively record data such as attendances 
and materials used rather than doing it in “real time”. These disciplines could result in a much 
improved and more accurate picture of what our repairs service actually costs 
 
Current performance information extracted from most systems (e.g. Uniform, Northgate, 
Civica Mobile) focuses on the numbers of transactions completed rather than the time taken 
to complete these transactions. Recording the time taken to complete these transactions will 
lead to more accurate cost per transaction data, as well as allowing better productivity/ 
performance comparisons. 
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Potential Outputs/ Interfaces 
 
Each system, where time recording is already carried out, has a facility to output data, which 
can then be input or imported into a time recording system, either on an individual or a 
consolidated basis. 
 
When designing the time recording system, attention should be given to minimise the amount 
of manual re-keying – either by the use of macros for a spreadsheet solution, or via an 
interface. 
 
Other projects running concurrently with this one (e.g. Business Intelligence, Community 
Officer role) have identified similar issues, and are exploring the use of a “data capture” 
system (such as NDL) to consolidate information from multiple systems in a common format. 
Such a solution would certainly apply to time recording. 
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Agenda Item No:     7.III 
_____________________________________________________________   
 
To:    Access Selby Board  
Date:   11th January 2011  
Author: Transformation Team  
  
______________________________________________________________ 
 
Title:  Business Improvement Programme: Achievements and 

priorities to March 2012 
 
Summary:   The purpose of this report is to update Board Members on the 

progress to date with Business Improvement projects within 
Access Selby (October 2011 – January 2012) and to advise of 
priority work areas to March 2012.  

 
Recommendation 
 
To consider the report attached and note the successes to date and 
future plans. 
 
1. Background  

1.1 All BPI projects work to an agreed approach and are project managed by 
members of the Transformation Team in consultation with the Business 
Manager. 

 
1.2 The key drivers for the BPI programme 2011/12 are threefold, to 

• Enable business change that is timely, sustainable and robust and help 
to embed the desired structure and culture change within Access 
Selby. 

• Deliver improved, innovative services at reduced or managed cost and 
secure cost savings 

• Ensure productivity gains are realised from all business change, 
thereby creating capacity for growth (internal and externally). 

 
1.3  Projects to date have been completed in the following areas 

• Business Support 
• Enforcement 
• ICT Technical Project 
• Void Properties 
• Legal Services (Legacy Project) 

           64



 
The benefits from these projects have been reported previously and the 
reported savings will be seen once the recommendations from each 
project are signed off and implemented.  
 

1.4  The Transformation Team has also undertaken some unplanned 
reactive work in the form of the Void Properties project. A dedicated 
Transformation resource was made available to work on this quick 
turnaround project with agreed outcomes.  

 
1.5 The Transformation team has also taken on some legacy projects such 

as the Legal project which was completed in December with the 
following outcomes 

 
Legal Services – Completed 
 

• The Legal Services has now been completed by Transformation Team.  
The key project objective was: 

- To increase the capacity of fee earners within Legal Services, in 
order to increase the potential for additional income streams for 
the organisation. 

 
• The draft Key Findings Report was issued 21 December 2011 in line 

with the target.  This report includes recommendations for changes to 
procedure in order to encourage consistency and best use of 
resources, to improve efficiency and flexibility to enable a move 
towards building capacity for the Legal Services team.   

 
• There are a number of recommendations to be implemented which can 

be grouped into the following four areas: 
- The transfer of work from Legal to other areas of the business 

where appropriate to ensure best use of resources 
- Negotiation with Lead Officers to ensure that the service offered 

by Legal fits the changing need of the business.   
- Improved consistency in the use of standard forms, templates 

and standard operating procedures.  Improvements in 
consistency will lead to more efficient processes. 

- Use of existing technology as a case management system to 
reduce manual systems and to provide management information 
around performance and cost.   

 
1.6 The following Projects are currently in progress 
 
Contact Centre BPI Project– Completion expected March 2012 
 
The project objectives are: 

• To ensure that the service is fit for purpose in line with business 
need, maintaining customer satisfaction levels 

• To increase capacity within the Contact Centre to enable efficient 
delivery of front line customer service and to increase productivity in 
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line with the performance specification within the Access Selby 
Business Plan 

 
Progress to date: 

• Project Brief agreed and issued 14 December 2011 
• Desk Top review ongoing 
• Initial staff workshops organised for week ending 13 January 2012 
• Estimated date for issue of draft key findings report 16 March 2012 

 
Community Officers BPI Project – Completion expected March 2012 
 
The project objectives are: 

• To build a business area capable of performing all the expected tasks 
by giving them the necessary tools to perform there roles. 

• To address the balance of the team so it can perform more proactive 
actions. Capacity built from this project will create the opportunity to 
allow this to happen. 

 
Progress to date: 

• Project Brief agreed and issued 14 December 2011 
• Desk Top review in progress 
• Staff workshops organised for week ending 13 January 2012 
• Estimated date for issue of draft key findings report 16 March 2012 

 
Procure to Pay Project (Legacy Project) – Completion expected April 
2012 
 
The project objectives are: 

• To create an automated business process that maximises the 
efficiency of the process from procurement through to payment across 
the organisation that supports current targeted performance of 75% of 
invoices received being paid within 30 days and is able to match future 
targets shifting upward as planned over the next two years 

 
Progress to date: 

• Project Brief and Project Plan issued December 2011 
• Workshops have been scheduled to build up project plan complete with 

Key milestones and delivery dates 
• The newly formed project team is currently completing the initial Define 

stage 
• Process mapping of processes completed in January 2012 
 

Mobile Working and Integration Project 
 
The project objectives are: 

• To implement a mobile solution that supports all outside officers in 
performing there everyday tasks.  

• To implement a solution which allows information to flow between back 
office systems, so information is only inputted once.  
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Progress to date: 

• Business Options to be reviewed mid/end January by ICT Strategy 
group. 

 
1.8  The above projects share ambitious time frames and will be subject to 

detailed scoping by the Transformation Team to ensure resource is 
focused on those parts of the business that present greatest business 
risk or potential for improvement.  

 
1.9 Future BPI projects  for 2012/13 include: 
 

• ICT BPI (Shared Service Project) 
• Revenues and Benefits  
• Planning  
• Business Support  

 
2. Conclusion 
 
2.1  It is more important than ever for Access Selby to ensure the business 

is delivered efficiently and effectively with a clear focus on the 
customer. 

2.2  This is particularly relevant for Access Selby moving forward when 
looking to develop and capture new markets outside of the council 
where the delivery of cost effective and excellent services will be 
paramount to continued success.  

2.3  BPI is integral to Access Selby’s ambition to be a responsive and 
dynamic business and supports directly the delivery against the 
performance specification in the business plan. BPI is also rigorous 
way to identify and manage efficiency savings across the business. 

3.        Legal/Financial Controls and other Policy matters 
 
3.1  Legal Issues 
 
       None Known  
 
 
3.2  Financial Controls and other Policy matters 
 

No specific issues known at present. 
 
Contact Details: Transformation Team 
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