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Access Selby Board 

MINUTES 
 
Date:  3 September 2012 
Time:  5pm 
Place: Boardroom, Civic Centre, Doncaster Road, Selby, YO8 9FT 
 
Present: Councillor Inness (BI) (Chair); Councillor Pound (AP); Deputy Chief 

Executive (JL); Managing Director Access Selby (MS) and Peter 
Williams (PW) 

 
Attending: Executive Director - S151 (KI), Director of Community Services (KD); 

Director of Business Services (JB); Audit Manager (JBt); ICT Shared 
Services Manager, Graham Thistlethwaite (GT) and Richard Besley 
(RB) 

 
 
Item Business Action 
 The meeting was preceded by the showing of a short film, 

highlighting the services provided by Access Selby. 
 

1. Apologies for Absence 
 
Councillor Shaw-Wright. 
 

 
 
 

2. Minutes of the Previous Meeting.  
 
The Board received the minutes from the meeting of 23 July 
2012.  
 
DECISION:  Minutes are confirmed as a correct record. 
 

 
 
 
 
 

3. Internal Audit Progress Report 2012-13 
 
The report was presented by John Barnett, Audit Manager for 
Veritau, and covered the 1st quarter from April to August 
2012. 
 
Following the Audit partnership’s move to Veritau the Audit 
Manager introduced the new format of the report and 
confirmed there had been pleasing results so far. 
 
Drawing the Board’s attention to the Key Summaries the 
Audit Manager highlighted the key strengths, weaknesses and 
actions on reported audits already undertaken. 
 
In regard to a limited assurance value to one audit, the Audit 
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Manager confirmed to the Board that following action taken, 
an audit undertaken now would return with a moderate 
assurance. 
 
The Managing Director, confirming the assurances are risk 
based, reminded the Board that the main risk in Access 
Selby’s first year had been staff turnover which linked to 
business continuity.  
 
The Managing Director confirmed that documented 
procedures were in place and that this will be crucial as 
Access Selby move to a more generic remit rather than 
specialist roles. He felt that Audit processes providing 
assurances gave more Value For Money than the need to 
support additional supervisory duties to manage procedures. 
 
The Deputy Chief Executive welcomed feedback from Veritau 
where it felt there was over-control, which when identified 
could lead to savings. 
 
DECISION:  The report was approved. 
 

4 ICT Strategy Update 
 
The Director of Business Services introduced the ICT Shared 
Services Manager, Graham Thistlethwaite, who together led 
the Board through a screen presentation on the Strategy. 
 
The ICT Manager stressed the need for a secure system to 
reduce security issues. There are high penalties imposed by 
the Information Commissioner’s Office for breaches of 
security. 
 
The Officer confirmed that Access Selby face costs relating to 
the non-compliance of old software, the need to move to new 
operating systems and to build firm foundations and a plan of 
where/when/how to move. He confirmed that the project was 
looking at customer interaction and reducing the number of 
different service based systems currently in place. 
 
The Director and the ICT Manager confirmed that the 
Strategy covers replacement of Hardware, with a move to 
more robust virtual desktop computers. 
 
They outlined that the next steps for the Strategy would be 
for the approved Board sponsorship to be taken to the 
Executive for their consideration. The development and 
implementation would be monitored by the ICT Board who 
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would report back to the Access Selby Board. 
 
The Director and ICT Manager accepted that the Strategy 
showed the top level costs on infrastructure and that via 
procurement, those costs could be reduced and overall 
budgets could fall. 
 
The Deputy Chief Executive accepted that other ways of 
funding could be investigated to mitigate higher costs. 
 
DECISION:  The sponsorship of the ICT Strategy was 

approved. 
 
The Chair invited the ICT Shared Services Manager to 
report back to the Board in January. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
GT/JB 
 

5. Partnering Charter 
 
The report was presented by Business Manger, Sarah Smith, 
who sought the Board’s approval re-establish a partnership 
board with Enterprise Managed Services Ltd. 
 
The role of this new Board would be to investigate service 
delivery efficiencies and the distribution of any financial 
savings. 
 
The Business Manager informed the Board that a similar 
partnership board had previously been in place with the lead 
within SDC being undertaken by the Environment Board 
before the restructure. 
 
The Managing Director reported that Enterprise are a key 
partner and were proactive in the Street Scene contract work. 
 
DECISION:  The report was approved. 
 
The Board agreed to support Councillor Pound as the 
representative to the partnership board 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
SS 

6. Open for Business Event 
 
Referring to the short film on the services provided by Access 
Selby at the commencement of the meeting, the Managing 
Director reported that preparations for the product were on 
track. 
 
Access Selby had negotiated sponsorship from Enterprise that 
will cover risk costs. 
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The Managing Director recognised that schools form a key 
potential client area and they have been out of contact for 
the last two months with the summer break. They had all 
been sent the links to the website to declare interest in the 
event. 
 
Invitations to the Chairs and Clerks to the district Parish 
Councils had been issued as well as to CEF chairs. 
 
The Board agreed that it would be important to maintain a 
balance between numbers of clients and officers and agreed 
to let the Managing Director and Chair to decide by Monday 
10th September whether the event should go ahead as 
planned. 
 
DECISION:  The report was noted. 
 

 
 
 
 
 
 
 
 
 
 
 
MS/BI 

7. 
 
7.i 

Work Programme Items: 
 
Horizon Scanning (SP4) 
 
Presented by the Director of Community Services the report 
updates the Board on emerging issues. 
 
The Director drew attention to two items Localism Act and 
Programme for Growth. 
 
The first offered a business opportunity to assist communities 
with Neighbourhood Plans.  
 
While the latter identifies scope for Access Selby to develop 
and raise funds with potential new business opportunities. 
 
DECISION:  The report was approved. 
 

 
 
 
 
 
 
 
 

7.ii Benefit Service Update  
 
The Director of Community Services reported that the 
recovery plan put before the Board last time was now in 
place. 
 
The view of the Lead Officer within the section is that the 
service has reacted quickly to the steps identified and 
implemented within the plan. 
 
That Lead Officer has reported that profiles indicate a service 
cumulative target response of 90% by February. 
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The Director together with the Lead Officer will continue to 
monitor the situation. 
 
DECISION:  The report was noted. 
 

7.iii PI Exceptions Report 
 
The Director of Community Services presented the report and 
was pleased to confirm that SLA 021 on planning applications 
had now improved to Amber status as recovery actions 
implemented, take effect. The issue with backlog is still being 
worked on with 3 extra Planning Committee meetings in the 
coming weeks. 
 
There was just the one Red flag item, SLA 018 previously 
discussed. 
 
DECISION:  The report was noted. 
 

 
 
 
 
 
 

8. 
 

Next meetings of Access Selby Board 
 
22 October 2012 
3 December 2012   21 January 2013 
4 March 2013   22 April 2013 
 

 
 
 

 
The meeting closed at 7.22pm. 
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Agenda Item No:     3
_____________________________________________________________   
 
To: Access Selby Board 
Date: 22 October 2012 
Author: Nicola Chick – Lead Officer Finance  
 
______________________________________________________________ 
  
Title:  Financial Results and Budget Exceptions Report to 30 September 2012 
   
Summary: 
  
 This report is to update the Access Selby Board with estimated trading results 

and details of major variations between budgeted and actual expenditure and 
income for the 2012/13 financial year to 30 September 2012.  

  
Recommendation: 
  
i. The Board endorse the actions of officers and note the contents of the 

report. 
  
ii. That the budgets be adjusted to reflect the savings expected to be achieved 

this year as per Appendix C,  and that the Councils Medium Term Financial 
Plan be amended to take account of projected savings in 2013/14 and 
2014/15 where these are not currently allowed for in the budget. 

  
Reasons for recommendation 
  
 To ensure that budget variances are brought to the attention of the Board 

with explanations from officers. 
  
1. Background 
  
1.1 This report provides a summary forecast of Access Selby’s income and 

expenditure and estimated ‘trading’ results for the 2012/13 financial year to 30 
September 2012 for the General Fund (GF) and Housing Revenue Account 
(HRA).  

  
2. The Report 
  
 Budget Exceptions 
  
2.1 Appendix A presents a summary of the financial position of Access Selby based 
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upon income and expenditure to September 2012, it identifies variances between 
budgets and actuals for the 2nd quarter, and forecasts variances for the full year 
to 31 March 2013. 

  
2.2 The interim full year forecast for the General Fund shows an estimated deficit of 

£526k and the HRA an estimated surplus of £76k.   
  
  General 

Fund 
£000’s 

HRA 
 
£000’s 

Total 
 
£000’s 

Income    
Operating 
Income 

(9,564) (4,713) (14,277) 

Government 
Grants & 
other grants 

(22,360)  (22,360) 

Total Income (31,924) (4,713) (36,637) 
    
Expenditure    
Operating 
Costs 

11,096 4,637 15,733 

Benefits 
Payments 

21,354  21,354 

Total 
Expenditure 

34,250 4,637 37,087 

    
Projected 
(Profit)/Loss 

526 
 

(76) 450 

     
  
2.3 The deficit includes the impact of the risk attached to the additional in year 

savings target of £331k of which £252k still remains to be found.  Whilst Access 
Selby is working hard to meet its service obligations within its approved cost 
envelope, these challenges mean that a loss in 2012/13 is becoming increasingly 
likely.  

  
2.4 The main forecasted exception for the 2nd quarter within the General Fund is 

Planning fees.  Current forecasts suggest a £250k shortfall in income due to the 
withdrawal of the localisation of fee setting.  To replace this, the Government has 
suggested increases of up to 15% in fees in the Autumn.  At this moment, it is not 
known what the impact will be until further details are released by CLG.  In 
addition, the Government want to relax the rules regarding planning regulations 
to stimulate the economy which will further reduce income as small works such 
as home extensions will not need fee generating planning permission.  The 
Executive allocated some £300k to Access Selby’s reserves in 2012/13 
recognising the risk to planning fee income. 

  
2.5 The full impact of this income loss could be mitigated by income from housing 

benefits overpayments estimated at (£92k) and included in the forecast which 
was not budgeted for.  This income by its nature carries a risk and is being 
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monitored closely. 
  
2.6 There are a number of frozen posts, vacancies and maternity leave within Access 

Selby. Whilst the forecast saving is (£73k), pressure will be put on sections to 
deliver services and additional resources will be required.  Frozen post savings of 
£50k have already been removed from the staffing budgets to contribute to the 
overall savings target for Access Selby. 

  
2.7 A recovery plan has been implemented to support the Planning Service, through 

changes in legislation which has made work more challenging, this coupled with 
staffing issues has led to additional costs of £16k. Plans to cover maternity leave 
within Council Tax and Benefits will have an impact of £12k an additional £8k is 
required for other departments.  £12k is required to support the current structure 
within Legal Services. 

  
2.8 It should be stressed that there are a number of cost and income pressures 

which officers are managing within budget (such as the impact of inflation on the 
street scene and leisure contracts, rising energy prices, reduced income and 
savings requirements).  

  
2.9 Continuing uncertainty within the economy and future cuts to public sector 

funding mean that robust budget management is essential to ensure services are 
delivered within the budgets set.  

  
 Capital 
  
2.10 Access Selby has been commissioned by the Core to deliver specific capital 

schemes. There are several capital budget exceptions for 2012/13, the details of 
which are set out in Appendix B.  Some projects will be delayed due to issues 
outside the Councils control but progress within the HRA is being made. 

  
 Savings 
  
2.11 Appendix C presents an update on progress against the Access Selby’s savings 

action plan for the General Fund and HRA. 
  
2.12 Overall progress on savings is proving a challenge for 2012/13, with General 

Fund savings of £2.179m and HRA savings of £532k, either achieved or on track 
to be achieved but there is still considerable work to be done to reach the target 
for the year.  

  
2.13 Additional savings of £279k are still required.  This figure consists of savings not 

yet identified of £252k plus £27k of savings included within service budgets which 
will not be achieved due to changes in circumstances and which are currently 
forming part of the deficit forecast on services.  In addition, amber and red 
savings total £309k are required for the year in order to achieve the overall 
General Fund target.  The HRA is currently exceeding its target by £172k. 

  
2.14 Following the reorganisation of the Council it was recognised that the allocation 

of costs between the General Fund and the HRA would require further review 
and analysis as part of the 2013/14 budget setting process.  An estimated saving 
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of £150k was included within the General Fund savings target.  This review has 
commenced and initial estimates show that £200k is achievable.  In addition the 
detailed time recording and costing project which is underway will confirm the 
actual costs.  The saving is also forecast to be achievable in 2012/13 and this will 
help offset the Access Selby cost pressures in the General Fund.    

  
  
3. Legal/Financial Controls and other Policy matters 
  
3.1 Legal Issues 
  
 There are no legal issues as a result of this report. 
  
3.2 Financial Issues 
  
 The financial issues are highlighted in the body of the report. 
  
  
4. Conclusion 
  
4.1 Overall, the financial results are showing a deficit of £450k.  Whilst in the short 

term the issue with planning fees can be accommodated going forward this 
significant shortfall in income will require compensating cover from elsewhere in 
the longer term to also include further changes to Planning Regulations.  If the 
savings plan deficit of £252k against target is addressed the deficit for Access 
Selby should reduce to £198k.   

  
4.2 The capacity within budgets and forecasts are not without risks which are 

currently being managed.  Officers continue to monitor and manage their budgets 
closely and have plans in place to deal with and react to the impact of any 
external factors they may have to face. 

 
Appendices 
  
 Appendix A – General Fund and Housing Revenue Account financial summary 
 Appendix B – General Fund and Housing Revenue Account capital programme. 
 Appendix C – General Fund and Housing Revenue Account savings. 
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APPENDIX A
Access Selby Management Accounts 2012 - 2013
Results as at  September
General Fund

Previous Year Original Budget
Revised 
Budget Annual Total

Actual Budget Budget Actual Budget Forecast Year to Date Full Year
£k £k £k £k £k £k £k £k

INCOME FROM THE CORE -5,668 -5,668 -2,834 -2,834 -5,668

Contract Adjustments -8 -30 114 144
Forecast Wigan LCT saving will be refundable to the Core for 
reduced delivery of service

Growth Bids -35 -35 -18 -18 -35

Conservation & Listed Buildings Grants -10 -10 -5 -5 -10

Carry Forward Budgets 11/12 to 12/13 -523 -261 -261 -523

INCOME

Government Grants -21,871 -22,449 -22,448 -11,027 -11,059 -22,360 32 88

Housing Benefit Admin Subsidy is expected to be (£58k) over 
the budget estimate.  Estimated subsidy for Council tax benefit 
reduced in line with expected payments £374k, subsequently 
subsidy for Rent Allowances (£100k) and Rent Rebates 
(£116k) have increased, together with additional Supporting 
people grant (£12k) - details shown below.

Other Grants/Contributions Etc -26 9 -11 5 9 -16

Customer & Client Receipts -3,334 -3,486 -3,486 -1,799 -1,830 -3,152 32 334

Current projection is a shortfall on planning fee income of 
£387k, (£250k as a consequence of the withdrawal of a 
national planning fee structure, and £137k in planning fee 
income due mainly to the current economic climate), and £25k 
for Planning advice. Although fee income has improved 
recently, this is likely to be negated by the removal of fees 
payable on small extensions to private residences.The variance 
is partially offset by the estimated value of Housing Benefits 
Overpayments Debtors raised through the year of £92k and 
supporting people income £19k (see below).

Interest

Recharges -250 -290 -290 -36 -37 -296 1 -6

Contribution From Reserves -5 -5 -2 -5 2

TOTAL INCOME C'fwd -25,481 -31,950 -32,484 -15,991 -16,042 -31,924 51 560
 

Year to Date Variances
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APPENDIX A
General Fund

Previous Year Original Budget
Revised 
Budget Annual Total

Actual Budget Budget Actual Budget Forecast Year to Date Full Year
£k £k £k £k £k £k £k £k

Year to Date Variances

EXPENDITURE

Employees 5,531 5,528 5,530 2,642 2,757 5,457 -115 -73

The forecast saving is the net effect of savings from frozen and 
vacant posts offset by estimated costs for maternity cover (est 
£20K), Legal assistance/cover (est £12K), Planning consultants 
to assist with the backlog (est £16K) and changes to 
Community Support structures (est £7.6k).

Premises 669 641 641 437 407 695 30 54

Forecast deficit £46k on Civic Centre NNDR - Appeal has now 
been submitted and £5k for Grounds Maintenance due to the 
old Civic Centre Site. Additionally NNDR at the Contact Centre 
is £4k above budget.

Transport 130 114 114 62 58 123 4 9

Supplies And Services 5,508 6,110 6,534 2,614 2,622 6,531 -8 -4

Third Party Payments 275 289 289 51 120 145 -70 -144

Forecast saving is due to payments to Wigan LCT being 
reduced due to the reduction in service provision between the 
new Profiles gymnasium and Abbey Leisure Centre.

Benefit Payments 20,772 21,505 21,513 10,654 10,761 21,354 -107 -159

Based on current information Rent Allowance £101k and Rent 
Rebates £117k are exceeding budgets due to rent increases 
and increased caseload.  Council Tax benefit payments will be 
(£377k) less than budget,because an inflationary increase was 
applied to the budget, although current caseload suggests that 
there will be no significant increase on last years claims. 

Support Services 361 372 372 403 31

Private payers for lifelines (£19k) and Supporting People Grant 
(£12k) have exceeded income expectations due to the increase 
in client base. This excess income is rechargable to the HRA 
and has a net nil impact upon the General Fund.

Grants -REFCUS 426 10 34 27 5 34 22

TOTAL EXPENDITURE 33,671 34,569 35,026 16,487 16,730 34,741 -243 -286

NET CEC Charge to HRA -2,358 -2,358 -2,358

Budget Savings Required -331 -236 16 252

The current forecasted level of savings required £252k and the 
current deficit of £274 combined mean that £526k savings are 
still required to be found during 2012/13. This figure also 
includes the £250k known shortfall in Planning Fees.

Contingency 70 52 52

NET TOTAL 8,191 496 687 526 -192 526

Forecast Deficit For 2012/13 526
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APPENDIX A
Access Selby Management Accounts 2012/13
Results as at  September
HRA

Previous Year 
Original 
Budget

Revised 
Budget Annual Total

Actual Budget Budget Actual Budget Forecast
Year to Date 

Actual

Full Year 
Forecast 
Variance Comment 

£k £k £k £k £k £k £k £k

PAYABLE FROM THE CORE -3,980 -3,949 -1,974 -1,974 -3,949

Carry Forward Budgets 11/12 -75 -37 -37 -75

INCOME
Customer & Client Receipts -113 -122 -122 -52 -61 -122 9 1

Recharges* -430 -392 -392 -34 -10 -449 -24 -57

Recharges to non-dwelling properties and 
capital schemes are expected to achieve 
(£26k) and additional Supporting People 
funding recharged from the General Fund 
(£31k).

Garages Rents -125 -125 -57 -60 -119 3 5

Garage income based on current forecasts 
lower than expected due to internal usage 
& lettable condition. Plans to address this 
are being considered through the Asset 
Management Strategy.

TOTAL INCOME -543 -4,618 -4,662 -2,155 -2,143 -4,713 -12 -51
 

EXPENDITURE

Employees 546 41 69 33 33 68 -1

Premises 846 834 846 370 356 837 14 -9
Saving through the number of Asbestos 
surveys required (£5k) and Pumping 
Station Repairs & Electricity (£4k).

Transport 135 129 129 71 76 126 -5 -3

Supplies And Services 1,162 1,256 1,260 504 537 1,247 -32 -13

The forecast saving to date is through the 
cloning of Energy Performance Certificates 
(£8k) and Gas Consultancy usage (£10k) 
reflecting last years usage. This is offset by 
Council Tax charges at Edgerton Lodge 
£5k through low occupancy (approx 9%).

TOTAL EXPENDITURE 2,688 2,260 2,304 977 1,001 2,279 -23 -25

NET CEC Charge from GF 2,358 2,358 1,179 1,179 2,358

NET TOTAL 2 37 -76 -36 -76

Surplus for 2012/13 -76

Year to Date Variances
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APPENDIX B

General Fund Annual Year to date Year to date Year to date Forecast Comments

Budget Budget Actual Variance

Industrial Units - Road Adoption 25,000 0 0 0 25,000

Funding was for work on 2 roads - 1 of which has now been 
adopted due to work by Yorkshire Water.  Work on the second 
road has commenced & will be completed shortly.  There are 
some legal costs to pay in relation to the first road, however a 
small saving is expected.

Financial Management System 17,930 0 0 0 17,930
Upgrade to Version 4.1 completed September (£10k).  Asset registe
implementation (£7.9k) due by December.   

ICT - Desktop Replacement Programme 25,000 20,000 23,762 3,762 25,000

Tadcaster Central Area Redevelopment 258,440 0 0 0 258,440

This work in Tadcaster is currently held up by Judicial Review 
which is scheduled for March 2013, this budget will need to be 
carried forward.

Mast Relocation Project 147,190 36,798 840 -35,958 147,190
Further options are being considered in regard to the future of the mast an
its location.

ICT - Capital Investment Projects 82,500 0 0 0 0

This budget is to cover capital costs integration of systems and Datango 
software, the ICT investment strategy is currently under review and it is 
likely that these bids which are to be funded from the ICT reserve will be 
included as part of alternative investment programme proposals.

Abbey Leisure Centre - Fire Damage 600,000 600,000 583,785 -16,215 600,000

Costs associated with setting up the new gym and dance studio as a result 
of the fire at Abbey Leisure Centre. Councils insurers paid £450k, Council 
funding the balance of £150k.  Balance is for outstanding costs for the 
associated Car Park works.

Private Sector - Home Improvement Loans 42,500 6,250 5,380 -870 42,500

The current committed spend is £18,000 (approved and completed). YTD 
we have completed 2 loan, have 2 approved awaiting completion and 3 
awaiting approval.  Forecast full spend of the budget by year end.

Disabled Facilities Grants 350,000 75,000 74,839 -161 350,000

The current committed spend is £155,000 (approved and completed). YTD 
we have completed 18 grants, have 11 approved awaiting completion and 
14 awaiting approval.  Forecast full spend of the budget by year end.

Energy Efficiency & Fuel Poverty 13,640 0 0 0 13,640

The current committed spend is nil and there is currently no activity within 
this budget however public interest generally occurs in the autumn/winter 
and therefore the forecast is for the budget to be spent by year end.

1,562,200 738,048 688,606 -49,442 1,479,700

2012/13 Selby District Council Capital Programme
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APPENDIX B2012/13 Selby District Council Capital Programme

Housing Revenue Account Annual Year to date Year to date Year to date Forecast

Budget Budget Actual Variance

Kitchen Replacements 398,090 199,405 1,658 -197,747 398,090

Phase 1 is completed and Phase 2 is nearing completion.  128 kitchens 
have been fitted out of an estimate of 135.  Invoice from contractor expecte
shortly.  

Electrical Rewires 396,810 198,405 135,263 -63,142 260,000

The programme is underway - the forecast spend is less than budget due to 
a larger than expected number of properties only requiring upgrades to 
consumer units rather than total rewires.  Future years programmes will be 
adjusted to reflect this reduction in cost.  This saving will be put back into 
the resources available for future years. 

Central Heating System Replacements 1,088,370 544,185 305,918 -238,267 1,088,370

Programme of replacements commenced.  There have been approx 40 
refusals for replacement E7 systems in phase 1.  This will be addressed in 
future years of the 3 year programme or when the property becomes vacan
Savings within the budget will require carry forward to provide this funding.

Solid Fuel System Replacements 350,530 175,265 65,044 -110,221 150,000

Solid Fuel Servicing is 70% complete and fewer failures than anticipated 
have been identified. Capital programme will require refresh to allow for 
replacements in future years.  A saving is expected here, but not yet 
quantified, this will require carry forward to future years.  

Roof Replacements 1,016,710 508,355 852,496 344,141 1,016,710 Programme progressing well approximately 90% of completed.

Damp Works 190,000 95,000 153,207 58,207 190,000

Backlog of jobs completed, work is slowing to cover more responsive work
A proposal for additional funding of £170k has been submitted to Executive 
for the 4 October meeting.

Airey Property Works 1,312,520 635,760 824,513 188,753 1,170,000

The programme is progressing well and will be completed by february 2013
To date 12 properties have been completed out of 32 and work is ongoing 
on the rest.  Indications are that the forecasted saving of £142k will be 
achieved.  This can be carried forward to offset the additional costs of 
phases 2 and 3.

Airey Property Disabled Adaptation 30,000 0 0 0 30,000
This is an extension to an Airey Property.  Planning permission was granted 
in mid September and work will now commence.

External Cyclical Repairs (Painting & Windows) 142,000 35,000 16,641 -18,359 142,000

Programme has commenced with the work being combined with the extern
door replacement and window replacement programmes and will be 
completed this year.

External Door Replacements 57,500 14,000 2,080 -11,920 57,500

As External Cyclical Repairs and will be completed in year. A proposal for 
an additional investment of £86k has been submitted to Executive for the 4 
October meeting.

Window Replacements 140,000 35,000 0 -35,000 140,000 As External Cyclical Repairs and will be completed in year. 

Void Property Repairs 50,000 25,000 16,000 -9,000 50,000
This work is responsive to the level of void properties and is dependent on 
each individual scenario as to the level of work required.

5,172,530 2,465,375 2,372,820 -92,555 4,692,670

Total Capital Programme 6,734,730 3,203,423 3,061,426 -141,997 6,172,370
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APPENDIX C

Key:
ACCESS SELBY Green

Amber
Red

Updated September 2012

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

Inflation factor 0.020         0.020         0.020         

Procurement Workstream

Change provider for telephone calls and 
rationalisation of telephone accounts Green

18,780       20,480       20,530       Completed  

Partnering Back Office Support
Green

93,000       93,000       93,000       Completed

Pest Control Contract
Green

1,200         1,200         1,200         Completed

CCTV Amber 13,400       32,950       32,950       EU Procurement exercise has commenced with ITT due to be issued in 
September 2012 - conclusion of the procurement is expected by the end of the 
year. Actual savings forecast yet to be determined following the outcome of 
procurement. Full year saving for 2012/13 will not be acheived, so the forecast is 
for a saving in Q4

Recycling
Green

159,000      159,000      159,000     Completed

Green Waste - Gate fees and reduced 
mileage costs negotiated with Enterprise

Green 5,000         20,000       20,000       Negotiations are completed.  New contracts will be awarded at the end of 
October 2012.  The estimated full year saving of £29k is now revised to £20k.  
The part year saving for 2012/13 is revised from £15k to £5k   

Collaborative corporate contracts through 
shared procurement service                        
Note: The balance of this target will 
reduce as individual procurement projects 
are identified

Red 36,660       40,410       65,360       Spend Analysis carried out and a detailed action plan is being put together for 
targeted procurement. Options limited on non-HRA spend but looking at 
opportunities for collaborative procurement.  This will include a savings target for 
this project where possible. Ongoing savings have been identified on individual 
/discrete procurement projects. Still potential for 2012/13 target to be achieved 
however it is still a risk area.

Contact Centre Electricity
Green

10,000       10,000       10,000       Completed

ICT - Server Virtualisation
Green

10,000       10,000       10,000       Completed

Gas Utilities Contract
Green

6,160         6,160         6,160         Completed

GENERAL FUND BASE BUDGET 
SAVINGS/EFFICIENCIES ACTION PLAN 
2012/13 - 2014/15 (V75)

Savings likely to be achieved/low risk
Tentative savings - further work required/medium risk
Savings require a change in Council policy or significant change in service 
delivery/high risk
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APPENDIX C

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

Negotiate savings within Street Scene and 
Leisure contracts

Amber

-             40,000       40,000       Access Selby and Enterprise have undertaken a review of the contract and 
identified potential opportunities for efficiency savings. A cost/benefit analysis is 
being carried out to be presented to the Partnering Board for agreement with the 
aim of implementing any low risk quick wins by Q4 in 2012/13. This could provide 
some in year savings. 

Citizen Link Printing
Green

800            800            800            Completed

Coshh Management
Green

3,000         3,000         3,000         Completed

357,000      437,000      462,000     

WTT - Review of remaining cash 
collection

Amber

600 2,600 2,600 Arrangements for cash collection will not go ahead as planned due to fire at 
Abbey Leisure Centre - alternative options are currently being explored which will 
produce a saving through reduced bank charges and reduced security collection 
costs.

WTT - Transformation (SDV) Green 1,380,890   1,380,890   1,380,890  Completed

WTT - Transformation HRA Impact Green -120,000 -120,000 -120,000 Completed - Impact of savings generated through staff reduction which are 
transferred to HRA via CEC

Spend to save intiaitives Red 0 0 25,000

Service delivery options Red 0 25,000 50,000 Commercial & marketing strategy approved and a range of business development
activites are planned for Q3 & Q4. The outcome of which will inform delivery 
options.

BPI Red -             -             25,000       

Total Transformation 1,261,490   1,288,490   1,363,490  

Asset Management Workstream

Vacation of Portholme Road Depot Green 13,497       13,497       13,497       Completed.  In addition, there is a saving to the HRA of £26,833

Running costs of new Civic Centre
Amber

40,000       40,000       40,000       A NNDR appeal has been submitted, if this is not succesful then savings target 
will not be able to be achieved. We have now agreed with the PCT the formula for
calculating the electricity split, still awaiting the invoice from PCT. 

Closure of Tadcaster office Green 30,000 30,000 30,000 Completed

Barlby Depot Amber 23,750       35,000       35,000       Depot being considered by an interested party.  It is expected that it will be let in 
late October / early November, with a rental income of £15k per annum in 
addition to the cost savings identified of £20k.

17



APPENDIX C

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

Total Asset Management 107,247      118,497      118,497     

Value for Money Workstream

Telecommunications Mast Red 13,000       13,000       This project is being reviewed in light of the sale of the old civic centre car park 
site not going ahead. Options are currently being reviewed and a decision on the 
future of the project is expected shortly. Target for 2012/13 will not be achieved.

Decentralisation of Planning Fees Red -             -             -             Devolved Planning fees – £250k Saving removed for 12/13 - 14/15 as the 
national plan has been cancelled. Indication fees to be increased by up to 15% in 
the Autumn. Impact to be assessed when details are confirmed. Impact on future 
years will be kept under review.

Negotiation for share of out performance 
on Council Tax collection

Red 25,000       25,000       Currently underachieving on the collection of Council Tax by 0.8%, this target will 
not be met in 2012/13

Car Park Income

Amber

60,000       60,000       60,000       An increase of 20% for both long and short stay park was implemented from 1 
December 2011.  As saving was not fully achieved in 11/12, income will continue 
to be monitored in 12/13.  At the end of June, income is £6k below target, but will 
be clawed back through opening the new car park at the old Civic Centre Site.

Total Value for Money 60,000       98,000       98,000       

Base Budget Review Workstream

Car Allowances
Amber

41,150       41,150       41,150       Expected saving was not achieved in 11/12 as changes to car allowances etc 
were not implemented until Q2 onwards. Further review of current position is 
taking place to determine forecast for savings in 2012/13.

Rationalisation IT Support Costs Green 50,000       50,000       50,000       Completed

Rationalisation of cost base Green 100,000      100,000      100,000     £140k identified £40k added to Contingency to mitigate increased budget risk

Redundant ICT systems
Red

25,000       25,000       25,000       Work ongoing to establish savings in year following system improvements and 
rationalisation. £25k to be achieved through decommissioning of 4 systems. 

Frozen posts/vacancies Green 50,000       50,000       50,000       Frozen posts continue to remain vacant.
Compensation for legacy costs/income Green 136,000      136,000      136,000     

Review and refine apportionments 
between general Fund and HRA

Red 150,000      150,000     No progress on this yet. This will be looked at after closedown of accounts in time 
to inform the Budget setting process for 2013/14

2011/12 Profits Green 50,000       -             -             Carry Forward 11/12 profits to offset future losses.
Finance Budget Savings Green 1,900         1,900         1,900         Completed
Additional Licensing Income Green 5,660         5,660         5,660         Completed

O/S Survey Mapping Fees Green 15,000       15,000       15,000       Completed
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APPENDIX C

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

Housing Benefit Admin Miscellaneous 
Savings

Green 3,800         3,800         3,800         Completed

Primary Care Trust Green 10,000       10,000       10,000       Completed

Street Cleansing - General Advertising Green 10,000       10,000       10,000       Completed

Total Base Budget Review 498,510      598,510      598,510     

Discretionary Service Review Workstream

HR - Budget review Green 5,000 5,000 5,000 Completed  

New charge for planning advice
Red

12,000       30,000       30,000       Income running behind expectations currently £18k under target 12/13 reduced to 
reflect this.

Reduce opening hours at Access Selby Green 35,000       35,000       35,000       Completed

Maximise current income streams Red 25,000       50,000       100,000     Pilot Projects' for Marketing Strategy now in development - each will have a 
potential income target which are yet to be agreed. Can update progress monthly

Redeploy resources to pursue grant 
funding opportunities

Red 25,000       50,000       50,000       Lead officers considering grant opportunities as part of their budget monitoring. 

Policy changes to introduce new income 
streams

Red -             -             150,000     Potential for green waste/parking charges in Tadcaster etc. New charges 
introduced for hiring of committee rooms, water sampling. Parking Charges can't 
be considered at Tadcaster until the legal challenge has been heard and we have 
carried out the improvements. In 2012/13 additional 90 car spaces from 
September, plus any commuted sums from residential schemes of 1 - 9 houses 
(5% to be for administration)

Barlow Nature Reserve Green 53,000       53,000       53,000       Completed
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APPENDIX C

Proposed Savings Status 2012/13 2013/14 2014/15 Progress
£ £ £

Total Discretionary Service Review 155,000      223,000      423,000     

Inflation adjustment 48,785       111,645      187,511     

Total General Fund Savings 2,488,032   2,875,142   3,251,008  

Target (Per 2012/13 - 2015/16 MTFP) 2,436,783   2,727,400   2,949,451  
New savings per budget 13/14 - 15/16 330,610      642,980      786,960     

New Target 2,767,393   3,370,380   3,736,411  

Headroom/Deficit (+/-) ** 279,361-      495,238-      485,403-     

Green Savings 2,179,421   2,188,364   2,232,184  
Amber Savings 182,478      261,869      267,106     
Red Savings** 126,133      424,910      751,717     
Still to identify** 279,361    495,238    485,403   
Total 2,767,393   3,370,380   3,736,411  
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Agenda item: 4 
_______________________________________________________________ 
 
To:  Access Selby Board    
Date: 22 October 2012 
Author: Chris Smith                            
 Lead Officer – Data & Systems   
________________________________________________________________ 
 
Title:  Access Selby 2nd Interim Key Performance Indicator Progress 

Report:  April 2012 – September 2012 
 
1.  Introduction and background 
 
1.1 The Access Selby Business Plan contains key measures of business 

performance.  These are managed across business areas by Business 
Managers and Lead Officers.  Performance is measured using a traffic 
light sequence through the covalent performance management system. 

 
1.2 A total of twenty-five key performance indicators were identified as a 

means to assess Access Selby Business Performance throughout the 
year.  These are monitored against the targets set at the beginning of 
the year and are contained in the SLA.  

 
1.3  Business managers continue to work with Lead Officers and The Core 

 to develop new descriptions and measures of performance to meet 
 with the timeframes contained with the SLA development plan. 

 
 

2. Reported Performance against Target 
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2.1 Based on the performance data, results are above target on eleven 
indicators with four indicators reported at Amber (SLA_003, SLA_014, 
SLA_019 and SLA_021) and one indicator at Red status (SLA_018). 

2.2 The number of indicators not reaching target is at a low level, however 
 where underperformance is present, it is in business areas where an 
 ongoing issue is recorded and where plans have been implemented to 
 improve performance for example in Benefits and Planning.    

3. Conclusion 
 
3.1 In summary, performance has been maintained in those indicators 

 where data has been provided with improvements evident.  
 Mechanisms have been put in place to resolve  ongoing performance 
 issues and these will continue throughout quarter 3 in the 
 Benefits/Taxation and Planning business areas. 

 
3.2  Work continues in key project areas such as Business 

 Intelligence, which will further deliver on the SLA requirements.  
 
 

Contact Details:  Chris Smith 
Lead Officer – Data & Systems Access Selby 
 

 Appendices: Access Selby 2nd Interim Key Performance  
    Indicator Progress Report:   

  April 2012 – September 2012 
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Access Selby 2nd Interim Key Performance Indicator Report:  
April 2012 - September 2012 (Quarter 2) 
 
Report Type: PIs Report 
Report Author: Data & Systems 

Generated on: 03 October 2012 
 

 

 
PI Status 

 Alert 

 Warning 

 OK 

 Unknown 

 Data Only 
 

Long Term Trends 

 Improving 

 No Change 

 Getting Worse 
 

Short Term Trends 

 Improving 

 No Change 

 Getting Worse 
 

 
 
 

 
 

1 
23



Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 
Performance  

Latest Note 

SLA_001 
% of satisfied 
customers 

Aim to 
Maximise 

60.00% 98.03%    97.43% 

How are we doing/Moving Forward? 
The scope has now been broadened to 
measure satisfaction across all public 
facing business areas following successful 
roll out of the customer pledge in accord 
with the approved timescale & project 
plan. The year to date results are 
therefore, extremely positive. As business 
intelligence emerges arising from the 
pledge we will be able to review the 
target.  

SLA_002 
% of contact 'right first 
time' 

Aim to 
Maximise 

80.00% 91.16%    87.58% 

How are we doing/Moving Forward? 

The total contacts made through all 
channels at the CCC following the 2nd 
quarter was 74373 with 67795 answered 
at first point of contact. 

The emerging ICT Strategy may provide 
opportunity to develop the measurement 
of this PI depending upon the specification 
& capability of any subsequent CRM 
improvements. Subsequent timescales 
will be dependant upon the Strategy, its 
development in relation to corporate ICT 
solutions & corporate funding cycles.  

SLA_003 
% satisfied with street 
cleanliness 

Aim to 
Maximise 

70.00%   62.00%      

How are we doing/Moving Forward? 
As we no longer carry out formal 
satisfaction surveys we have developed a 
method of measuring performance based 
on targeted complaints. 

The street cleansing service consists of a 
number of categories comprising of:-  

• Litter and dog bins 
• Work quality  
• Total number of complaints 

2 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 
Performance  

Latest Note 

• Litter and dog bins responded to 
within 24 hours and  

• Offensive graffiti responded to 
within 24 hours.   

These categories have been weighted and 
individual targets have been set. 

Following on from Q1 we have seen a 
decrease in performance for Q2.  We 
received 27 enquiries regarding litter and 
dog bins and of these one was not cleared 
within the 24 hour target.  We also 
received 2 work quality complaints in 
September. 

We were within target in two areas of the 
service with 83 total enquiries against a 
target of 105 and one report off offensive 
graffiti which was cleared within 24 hours. 

This resulted in the achievement of 62% 
for the service for the first quarter.  This 
is the first year we have calculated this 
KPI using this weighted method and we 
will continue to monitor it to ensure we 
are providing a fair and accurate picture 
of the service. 

SLA_004 
% satisfied with leisure 
facilities provided on 
behalf of the Council 

Aim to 
Maximise 

70.00% 78.00%     

How are we doing/Moving Forward? 
This is an annual target based on an 
external survey carried out by WLCT in 
March. Management PIs are collected 
monthly on number of complaints 
received. So far this year WLCT have had 
4 complaints compared to 17 in the same 
period last year. 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 Latest Note 
Performance  

SLA_009.1 

% or repairs to council-
owned properties 
completed within 
agreed timescales 
(EMERGENCY/URGENT 
REPAIRS combined) 

Aim to 
Maximise 

90.00% 94.95%    84.40% 

How are we doing/Moving Forward? 

376 out of 381 jobs attended within the 
target time throughout September. The 
4th month in a row where target has been 
exceeded by over 8%  

 

SLA_009.2 

% or repairs to council-
owned properties 
completed within 
agreed timescales 
(NON-URGENT 
REPAIRS) 

Aim to 
Maximise 

85.00% 98.74%    90.83% 

How are we doing/Moving Forward? 

1 job out of 189 not attended on time 
throughout September (99.47%), 
performance on this target has been 
above 98% against a target of 85% for 
the last 6 months  

 

SLA_010 
Average time taken to 
re-let local authority 
housing 

Aim to 
Minimise 

26 days 21.3 days    44 days 

How are we doing/Moving Forward? 

Continued implementation of new working 
practice has allowed this good 
performance to be maintained in the 
coming month there are some voids with 
a high work content however performance 
is still expected to be kept within the 
targets set  

 
 

SLA_012 

% of employees 
attaining behavioural 
competency key 
milestones 

Aim to 
Maximise 

 90.00%        

How are we doing/Moving Forward? 
This is an annual measure reported in 
March based on the level of competencies 
measured through Performance Contracts 
and associated training and development 
plans. Performance Contracts have now 
been carried out and a corporate training 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 Latest Note 
Performance  

and development plan is being put in 
place in order to meet individual 
development needs and also the future 
needs of the business. 

SLA_013 

% increase in 
employees confidence 
and perception of the 
organisation 

Aim to 
Maximise 

Baseline         

How are we doing/Moving Forward? 
The staff survey is due to be carried out 
again in October and the results will be 
compared to last year’s to determine any 
increase in employees perception and will 
also inform future staff engagement 
strategies. We will be able to report more 
on this in January 2013. 

SLA_014.1 

Inspection of premises 
in accordance with 
statutory code of 
practice (High Risk) 

Aim to 
Maximise 

100.00% 96.00%    100% 

Food Hygiene Inspections: High Risk 
Premises (Risk Rated A or B) - 22 out of 
22 premises inspected = 100%  

Health and Safety Inspections: High 
Risk Premises (Risk Rated A) - 1 from 1 of 
premises due for inspection = 100%.  

PPC Inspections High Risk Premises ( 
Risk Rated >80) - 1 out of 2 premises due 
for inspection.  

Single failure due to the operator not co-
operating with a request for an 
inspection. Ongoing discussions noted on 
file and legal involvement = 50%.  

General: A further 19 programmed high 
risk rated premises due for inspection 
over the next 6 months  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 Latest Note 
Performance  

SLA_014.2 

Inspection of premises 
in accordance with 
statutory code of 
practice (Medium Risk) 

Aim to 
Maximise 

95.00% 98.23%     

Food Inspections:  
Medium Risk Premises (Risk Rated C or D) 
- 108 out of 110 premises inspected = 
98%  
 
Health and Safety Inspections:  
Note: Following a recent review of the 
statutory guidance for health and safety 
inspections it is no longer possible to 
include medium risk premises in the 
routine inspection programme.  
 
PPC Inspections  
Medium Risk premises - 2 out of 2 due = 
100%  
 
The frequency of inspection is determined 
with reference to the risk associated with 
the premises, as assessed by a qualified & 
competent officer.  
 
 

SLA_015 

% Response to 
Environmental Health 
enquiries and 
complaints 

Aim to 
Maximise 

100.00% 100.00%    100% 

How are we doing/Moving Forward? 
100% - 20 out of 20 food and safety 
complaints responded within target. 
(Checked 2 October 2012)  
Sub regional target is 95% through North 
Yorkshire Quality Management System 
(ISO accredited). Access Selby 
performance in 2011/12 was 100%. New 
Environmental Health business area has 
maintained this performance by 
implementing new working practices in 
respect of proactive & reactive work 
streams and support from community 
officers in respect of general 
environmental health enquiries & service 
requests. Demand is comparable to 
previous years.  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 Latest Note 
Performance  

SLA_016 
Number of high risk 
enforcement issues 
resolved 

Aim to 
Maximise 

60.00% 99.54%    100% 

How are we doing/Moving Forward? 
KPI SDV 016 – High Risk Enforcement 
resolved – 100% 
 
Year to date the Enforcement team have 
resolved (cases closed April 2012 – 30th 
Sept 2012); 
220 High Risk Enforcement Cases 
102 Medium/low Risk Enforcement Cases  
 
1 case met the definition of 'Not Resolved' 
 

SLA_018 

% of new benefit 
claims and changes 
processed within 5 days 
upon receipt of 
complete application 

Aim to 
Maximise 

90.00% 80.69%    84.38% 

How are we doing/Moving Forward? 

September continued the trend of very 
high volume of Benefits work being 
received. However we have seen the 
volume of outstanding work reduce from 
8 weeks old to 6 weeks old.  

A recovery plan is in place and is being 
implemented to provide additional 
resources to improve performance and 
achieve target by financial year-end. 

Taking the backlog processing into 
account September’s monthly 
performance has been 77.93% processed 
within 5 working days reducing our 
performance to 80.69% YTD. 

 

SLA_019 
% of Council Tax debt 
recovered 

Aim to 
Maximise 

58.50% 58.41%    58.50% 

How are we doing/Moving Forward? 
Our collection rate remains good and on 
track for year end target. 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 Latest Note 
Performance  

SLA_020 
% of Council Rent debt 
recovered 

Aim to 
Maximise 

95.29% 95.76%    95.85% 

How are we doing/Moving Forward? 
Collection rate is ahead of target by 
0.47% & only just under YTD figure for 
Sept 2011 by 0.09%. We work pro-
actively with the Community team and 
Contact Centre to support new tenants 
and promote and facilitate housing benefit 
take up when required. We also work 
closely with external partner agencies to 
provide financial advice, guidance and 
support and with our Homeless Prevention 
team to prevent homelessness.  

SLA_021 

% of applications 
considered within time 
under scheme of 
delegation 

Aim to 
Maximise 

70.00% 66.57%    87.23% 

How are we doing/Moving Forward? 

The team achieved a figure of 80.44% for 
the month of September 2012 which is 
well above the 70% target for delegated 
decision within time.  This is the third 
consecutive increase in monthly 
performance in a row (c.f. 63% in July 
and 77% in August), demonstrating that 
the team is able to work to and exceed 
the performance target once it is 
unburdened by a significant back log.  The 
result of the above is to improve the 
overall performance for the year, which 
now stands at 66.57%, (3.43% below 
target).  The recovery programme will 
help to clear an increased number of older 
applications in the next quarter. 

 
 

SLA_022 

Development of work 
program for policy 
development (Approve 
Priority) 

Aim to 
Maximise 

         

How are we doing/Moving Forward? 
There has been slippage in the work 
programme due to a further suspension 
by the Inspector to the LDF Examination 
in Public. At the request of Councillors 
Access Selby have brought forward the 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 Latest Note 
Performance  

Anti Social Behaviour Policy plus provided 
additional support to developing the 
Countryside and Green Space Strategy. 
 
We have been working with Core with 
regard to the 5 big things which will 
inform the work programme for 2013/14. 

SLA_023 
% of invoices paid on 
time 

Aim to 
Maximise 

80.00% 89.32%    81.22% 

How are we doing/Moving Forward? 
The year to date performance remains 
above target. The focus continues to be 
put on Business areas to ensure prompt 
payment of invoices to ensure that 
performance is maintained. 
 
 

SLA_025 
% internal rate of 
return on commercial 
assets 

Aim to 
Maximise 

Baseline        

How are we doing/Moving Forward? 
This is an annual indicator and we are 
currently collecting the base data as part 
of the Asset Management Strategy.   
Target will be linked to the interest rate 
within the MTFS. 
 

SLA_026 
Reducing internal costs 
on non operational sites 

Aim to 
Maximise 

Baseline         

How are we doing/Moving Forward? 
This is an annual indicator and we are 
currently collecting the base data as part 
of the Asset Management Strategy  
 
 
 
 
 
 

SLA_027 
% increase in income 
generation 

Aim to 
Maximise 

Baseline         

How are we doing/Moving Forward? 
The new and increased charges agreed in 
November and introduced in April 2012 
are expected to exceed estimated 
additional income. A report will be 
presented to Executive in November to 
consider recommended exemptions to the 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2 

2011/2012 Latest Note 
Performance  

MTFS for 2013/14.  
 

SLA_028 

Efficiency and 
productivity 
improvements 
(Delivering within Cost 
Envelope) 

Aim to 
Maximise 

Baseline         

How are we doing/Moving Forward? 
Access Selby has taken a number of steps 
to deliver effective and efficient services 
within the cost envelope. This includes the 
delivery of a range of BPI projects, robust 
financial management by Budget Officers 
and also the application of a flexible 
approach to the use of our resources 
which is a key value of Access Selby.  

SLA_029 
% increase in 
productivity 

Aim to 
Maximise 

15.00%         

How are we doing/Moving Forward? 

Ongoing work to develop relevant and 
robust productivity measures across the 
business. This is integral to the Business 
Intelligence project and builds on the time 
recording project that has been rolled out 
across Access Selby. 

 

SLA_030 

% efficiency gain in 
commissioned services, 
whether financial or 
added value 

Aim to 
Maximise 

Baseline         

How are we doing/Moving Forward? 
We are still in discussion about the most 
effective means of measuring this. The 
Savings Plan targets on Procurement and 
efficiencies on contracts will link to this. 
There are some initiatives in the pipeline 
which could achieve annual efficiencies of 
around £50k - we will be able to report 
progress on this in January 2013. 
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Agenda Item No:     5.i 
______________________________________________________________   
 
To:    Access Selby Board 
Date:   22 October 2012 
Author: Janette Barlow – Director Access Selby 
______________________________________________________________ 
 
Title: ‘Ready For Work’ Programme 
 
Summary 
 
A progressive employer recognises its role in providing opportunities for 
people starting out in their careers. There have been recent calls on 
employers to take more action to make the labour market more ‘youth 
friendly’, with employers taking on more corporate responsibility in preparing 
young people for work. 
 
Whilst many young people who are unemployed are less academically 
qualified, a 21 year old university graduate is now as likely to be unemployed 
as a 16 year old with a single GCSE qualification. 
 
We can no longer offer a lifelong or even a long term career any more, but we 
can act as a stepping stone for young people in the world of work. We can 
offer an ‘entry point’ to paid employment by offering work experience or short 
term job opportunities. 
 
Graduates and trainees can be seen as an essential way in which the 
organisation can bring in drive, enthusiasm and talent at a time of change. 
 
Some would question whether we should be advocating graduate recruitment 
and trainees at a time of financial austerity, but feedback from organisations 
say that this is exactly the time to bring bright, innovative talent into the sector.  
 
‘Ready for work’ would offer a mixture of opportunities for young people to 
develop their skills in the workplace and ultimately make them more 
marketable. The programme will include: 
 

• Modern Apprenticeships – working with local colleges and training 
providers to provide trainees in two areas of the business 

• Graduate Trainees– a post graduate two year traineeship   
• Internships – working with local universities providing placements in 

diverse areas of the business  
• School Placements – working with local schools providing a structured  

placement opportunities 
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Opportunity or threat  
 
There are a number of opportunities which this programme could offer: 
 

• A real opportunity for Access Selby to lead by example  
• Offer valuable training and work experience opportunities for young 

people  
• To develop opportunities for succession planning and future leadership 

potential 
• To build capacity around the key projects Linked to the 5 Big Things 

with the Core 
• Strategic projects enhanced 
• Internal change agents who provide challenge and fresh thinking 
• Development opportunities for existing staff to develop mentoring and 

coaching skills 
 
Key risks  
 
We would not be able to attract the right caliber of young person to fill either 
the placements or traineeships. 
 
Resource Implications  
 
Access Selby will fund the Traineeships using existing staffing budgets 
vacancies or redesignating existing posts.  
 
There is an opportunity for match funding from the 5 Big Things for Access 
Selby to provide a mix of placements and traineeships. 
 
The cost to Access Selby for the programme is anticipated to cost £72,500 
over two years. (The Core would fund the other 50% out of the 5 Big Things 
budget).  
  
Element of control or influence the Board has over the issue:  
 
The traineeships and placements will not hinder the existing level of service. If 
anything the caliber of graduate trainees may well enhance the skills level and 
provide a challenge to existing provision.   
 
Recommendation:  
 
That the Access Selby Board Support the ‘Ready For Work’ Programme 
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Agenda Item No:     5.ii 
___________________________________________________________________ 
 
To:  Access Selby Board    
Date: 22 October 2012 
Author:  Rob Helm 
Lead Officer: Karen Iveson 
________________________________________________________________ 
 
Title:  Update on Time Recording & Business Costs 

Project 
 
Purpose of Report: The purpose of the report is to update the Board on 

progress with the project following the last update in 
July. 

 
Summary: This report provides an update on the in-house time 

recording system that has been developed and rolled 
out to a number of business areas. 

 
At the time of writing, data output from the new 
system is awaited but it is expected interim results will 
be available for the Board meeting. 

 
Recommendations: 
 
To note the progress made so far and agree to conclude the 
development stage of the project as completed. 
 
1.  Introduction and background 
 
1.1 This report sets out the progress of the project to date and identifies 

expectations regarding reporting output from the new system. 
 
2. The Report 
 
2.1 A time recording and costing system has been developed by an in-

house project team comprising finance and data and systems 
representatives along with input from key users through an initial pilot 
study. 

 
2.2 The final system takes the form of an Excel based timesheet and a 

costing model derived from consolidated data using Excel pivot tables. 
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2.3 The system also includes a simple ‘How to’ guide to lead users through 

the process to ensure that a robust and consistent approach to data 
capture is achieved. 

 
2.4 As at the end of September, the system has been rolled out to the 

following service areas: 
 

• Enforcement 
• Legal Services 
• Benefits & Taxation 
• Environmental Health 
• Debt Control 
• Community Officers 

 
2.5 At the time of writing this report we await output from the new system 

but some interim data is expected to be available for the Board meeting 
and data analysis will be reported to the meeting in December. 

 
2.6 Subject to the results of this phase of the project the system will be 

rolled out across the organisation. 
 
3.  Financial Controls and other Policy matters 
 
3.1 There are no financial and other policy implications as a result of this 

project. 
 
 
4. Background Documents 
 

Practical Guide to Time Recording and Activity Costing – A How & Why 
Guide for Business Areas 

   
Contact Officer: Rob Helm  
Business Transformation Officer 
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Agenda Item No:     5.iii 
_____________________________________________________________   
 
To:    Access Selby Board  
Date:   12 October 2012 
Author: Mike James, Lead Officer – Marketing and 

Communications, 
__________________________________________________________ 
 
Title: Open for Business review and update on commercial 

development work. 
 
Summary:  This report is a review of the continuing programme of 

commercial development and marketing work, following the 
recent cancellation of the Open for Business event. 

 
The report sets out lessons learned so far and how these are 
influencing the current work.  The report includes details of the 
ongoing programme of face-to-face customer engagement and 
how the change of emphasis away from a specific event has 
enabled us to re-direct resources effectively, to support the key 
outcomes of understanding the market in which we could 
operate and winning new business. 

 
Recommendation: 
 
The Access Selby Board to note the report. 
   
1. Background  

1.1  In June 2012 the Access Selby Board approved the Commercial and 
Marketing Strategy.  One work strand within this strategy is the 
development of the Access Selby brand as distinct from Selby District 
Council and the opening up of potential new markets for Access Selby 
services. 

 
1.2  The Open for Business event was to form part of this work strand, as a 

way of identifying and engaging with potential customers, receiving 
feedback from the market and with the potential of delivering new 
contracts.  Work on the Open for Business event began prior to 
agreement on the wider model, with an Access Selby Board workshop 
held in April 2012. 
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1.3  At this workshop the following outcomes were agreed.  The event 
should: 

(a)  raise awareness of our business model; 
(b)  help us with customer profiling and inform business 

development; and 
(c)  celebrate success. 

 
2. The Report 
 
2.1  The delivery of the Open for Business project has always been 

managed on a risk-based approach, with the biggest risks informing the 
main focus of the work.  One of the key risks in running the event was 
attendance on the day and a system was set-up to enable us to 
monitor attendees throughout the process.  As one of the most 
significant risks, there was a strong focus on encouraging attendance, 
as follows. 

•  Around 800 potential delegates were contacted utilising 
existing contacts where possible and drawing on the 
expertise of several different parties 

•  We targeted particular sectors where we thought the greatest 
interest would be, such as schools, local authority contacts, 
small and medium sized businesses. 

•  We built on existing personal contacts where possible. 
•  We issued targeted invites, highlighting the potential 

opportunities within each business sector. 
 
2.2  At the Board meeting on 3 September a discussion took place about an 

acceptable number of attendees for the event, with around 30 being 
deemed to be enough to run the session.  Another round of invitations 
were issued that week and a review of numbers took place at the 
beginning of the following week.  By 12 September we had c.20 
confirmed attendees, so a decision was taken to cancel the meeting.  
As per arrangements delegated by the Board at the September 
meeting, this decision was taken by the Chairman of the Board in 
partnership with the Managing Director. 

 
2.3  Whilst disappointing, the decision to cancel the meeting was taken at a 

prudent time.  By making this decision in early September, rather than 
later in the month, the resources that would otherwise have gone into 
delivering the event could then be re-directed to more effective 
customer engagement work and in following up face-to-face with the 
successful contacts that had been made. 

 
2.4 In effect we have ‘leap-frogged’ the event and moved onto the next 

stage of the commercial development work, building on the successful 
work that has taken place to get the organisation ready to trade. 

 
2.5  There are, however, some key learning points from this process. 

(a)  We need to go to the customer; they are unlikely to come to 
us.  Whilst more resource intensive, we must be mindful that 
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despite our position within the community we do not offer a 
big enough ‘draw’ to entice people. 

(b)  Through subsequent market research we now know that 
many of the target groups have their own existing networks 
and events; these offer a more effective ‘way-in’. 

(c)  Targeted market research prior to the event in core business 
areas would have enabled us to further refine our message;  
this would have supported the work to target invitations. 

(d)  We would have benefited from ‘live’ case studies of work for 
others, but were not in a position to use these in the 
marketing materials prior to the event. 

 
2.6  Importantly, the majority of the background work for the event has a 

much longer-term benefit and, therefore, has not been lost because the 
event itself was cancelled.  The key successes of the project have 
been as follows. 

(a)  The process has enabled Access Selby to develop a clear 
focus on some core saleable products, which are now the 
focus of our efforts to win new business (albeit to be refined 
as we continue with customer engagement work). 

(b)  In preparing for the event Lead Officers have been supported 
to develop their own ‘sales pitch’ and we now have a clear 
focus on the benefits our products and services can offer. 

(c)  The event has been a catalyst for constructive discussions 
with Enterprise Managed Services to ensure we have a joint 
approach to securing new business in the district. 

(d)  We have significant new marketing infrastructure in place, 
including: 
i) a solid database of potential clients: even if they have not 

been interested in coming to our event we have now 
made our first contacts and can build on these; 

ii) a new independent Access Selby website and social 
media presence as part of developing the distinct Access 
Selby brand; and 

iii) a range of marketing support materials, including video 
and printed material, which is already being used to go to 
the marketplace to talk about our key saleable services. 

 
2.7  All of these are vital elements of the long-term commercial 

development work and would have been required regardless of the 
event.  The event date, however, served as a deadline to make it 
happen. 

 
Current situation 
2.8  We have now been to see in person many of those who signed-up for 

the event; these visits have been taking place since the beginning of 
October.  These have been extremely fruitful and we are in the process 
of tendering for work, brought about as a direct result of these face-to-
face visits. 
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2.9  Through the Open for Business work we have identified that that key 
areas for potential growth for us initially will be schools and parish 
councils.  These face-to-face visits, therefore, are focusing in these 
areas. 

 
2.10  The more general work to raise awareness of what we can offer is also 

bearing fruit and we have this month signed a new contract, in 
partnership with Enterprise, to deliver a support service to a high profile 
school in Selby.  Formal tendering for other work is also now taking 
place, as a direct result of this engagement work. 

 
2.11  The visits are helping us to refine what we offer and modelling work 

around particular services continues so we can extrapolate potential 
profit margins. 

 
2.12  Beyond the initial contacts we will also now use what we have learned 

from the event to engage with existing commercial waste customers, 
with a view to offering additional services, and progress further 
contacts with schools and parish councils. 

 
2.13  Resources from Access Selby’s Business Transformation Team are 

now supporting this work, to ensure we can develop fully-costed 
business cases for particular products or services as we see potential 
gaps in the market based on the customer visits. 

 
2.14  This planned approach to commercial development has always been 

part of the long-term Commercial and Marketing Strategy; the work that 
took place for Open for Business has been an important part of this and 
we would not be where we are were it not for the Open for Business 
project. 

 
3.        Legal/Financial Controls and other Policy matters 
 
3.1     None 
 
4. Conclusion 
 
4.1  We should remember that the Open for Business event was one part of 

a much wider programme of commercial development and whilst its 
cancellation is, of course, disappointing, the majority of the work to 
deliver the event will have a much longer-term benefit for the 
organisation. 

 
4.2  We cancelled the event at a prudent point at which we could usefully 

re-divert resources to other tasks that would better support the ultimate 
goals of the project; we were able to do this because the management 
of the project enabled us to have the information we needed at critical 
points. 
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4.3  Even without the final event taking place, the project has supported us 
to raise awareness of our business model and what we can offer, and 
has helped customer profiling to inform business development, as per 
the initial outcomes agreed by the Board. 

 
4.4  We are now into a managed programme of engagement with key client 

groups, which would not be possible without the work to-date on Open 
for Business in terms of organisation development and marketing. 

 
4.5  Key staff from across Access Selby are now engaged in the 

commercial development work, enabling us to make the best use of 
available resources and skills.   

 
5. Background Documents 
 Access Selby Commercial and Marketing Strategy, as presented to 

Access Selby Board on 11 June 2012.  
 
Contact Officer: 
Lead Officer – Marketing and Communications, Mike James 
mjames@selby.gov.uk 
01757 292087 
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