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Access Selby Board 

MINUTES 
 
Date: 9 September 2013 
Time: 5pm 
Place: Board Room, Civic Centre, Doncaster Road, Selby, YO8 9FT 
 

Present: Councillor Inness (BI) (Chair); Councillor Pound (AP); 
Peter Williams (PW); Managing Director of Access Selby (MS),  
Executive Director - S151 (KI), Deputy Chief Executive (JL), Director 
of Community Services (KD), and Leanne Cleaver, PA to Access Selby 
Directors (LC) 
 

  In Attendance: Chief Executive (MC for item 3), Mary Weastell (Chief 
Executive Designate), Internal Audit Manager (J Barnett for item 4), 
Lead Officer – Assets (DM for item 5&6) 

 
Item Business Action 
1. Apologies for Absence 

 
Apologies were received from Councillor Shaw-Wright and 
Director of Business Services (JB).  
 
Mary Weastell was introduced and welcomed to the group. 

 
 
 

2. Minutes of the Previous Meeting.  
 
The Board received the minutes from the meeting of 15 July 
2013. Cllr Pound felt the minutes of this meeting did not fully 
reflect the discussions that were held on item 4 and 8.  A 
discussion about depth and detail of minutes was held and 
Board Members were to provide feedback. 
 
DECISION:  The minutes were confirmed as a correct 
record. 
 

 
 
 
 
 

3. NYCC 
 
The Chief Executive attended to give a verbal update on the 
Better Together project (NYCC).  The Board was pleased to 
note the Access Selby Staff could be proud of their efforts. 
They have worked will at a good pace and delivered at every 
stage.  It would be necessary, however to continually ensure 
that both organisations provided staff at appropriate levels, 
with appropriate capacity and authority to make progress and 
maintain momentum. 
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The project as highlighted at the outset continues to be a 
tremendous opportunity for both organisations.  However it 
does have significant risks and the Board considered the need 
to ensure a plan B or alternative opportunities for business 
development were pursued. 
 
The Board requested that key milestones are identified that 
will enable them to monitor progress and ensure any delay 
does not prevent Access Selby from continuing to move 
forward.  The Chief Executive assured the Board that key 
milestone reviews were being included in the programme.  
The Board thanked the Chief Executive for his update 
 
DECISION:  The verbal report was noted. 
 

4. 
 

Internal Audit Progress Report 
 
John Barnett – Audit Manager attended the meeting and 
presented this report.  John confirmed the programme was 
previously agreed based upon the risk register and statutory 
requirements.  John confirmed that the operational 
procedures for Council Tax billing are written and in place 
following a query from Cllr Pound. 
 
DECISION:  The report was noted. 
 

 

5. 
 
 

Invest to Save – Plasterer & Electrician 
 
Dave Maycock – Lead Officer – Assets attended the meeting 
to give background to his business case for additional trades 
staff.  Dave confirmed that the costs indicated for the staff 
members are oncosts including a vehicle.  Dave confirmed he 
was confident that these 3 posts can cover the work done by 
subcontractors.   
 
Dave was asked about the option of apprenticeships in the 
Assets team and he updated the Board on 2 options he is 
looking into with Helplink and Efficiency North.  However we 
are unable to offer an apprenticeship of our own as we 
cannot offer enough varied work that is required.  
 
DECISION:  The Board agreed the recommendation to 
directly employ 3 additional trades staff. 
 

 
 
 
 
 
 

6. Briefing Note - Contracts 
 
Dave Maycock was asked to stay for this item to assist with 
any queries on certain contracts.  This information was 
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arranged for the Board following a request from Cllr Shaw-
Wright in relation to concerns about the cost of maintaining 
public conveniences.  It was explained that this contract 
included initial capital investment to refurbish the amenities 
at the start of the contract.   
 
The Board noted the schedule of dates and stressed the 
importance of any review dates to enable due consideration 
of all options prior to commencement of the procurement 
process. 
 
The Board discussed issues relating to procurement including 
use of local suppliers and opportunities for Access Selby to 
compete to deliver some of the work currently outsourced 
either partially or in full.  Members of the Board enquired 
about the local supply chain and it was acknowledged that 
this was in the Procurement Strategy. 
 
The Board were advised that the Scrutiny Committee will be 
scrutinizing the Streetscene contract in the next 6 months.   
 
DECISION:  The report and comments of the Board 
were noted.  
 

7. Programme for Growth 
 
Keith Dawson gave a verbal update on the Programme for 
Growth projects.  2 proposals had recently been submitted to 
the client and negotiations are taking place.  All projects are 
on target or completed however there are some challenging 
milestones ahead.  There was a discussion regarding profits 
being made from the projects and the variables which can 
affect the profits. 
 
The Board was reassured that Access Selby are learning 
important lessons from this work and were confident in the 
cost base in place. 
 
DECISION:  The verbal update was noted. 
 

 
 

11. 
 

Next meetings of Access Selby Board 
 
14 October 2013  2 December 2013 
13 January 2014  3 March 2014 
14 April 2014    
 

 
 
 

The meeting closed at 7:00pm and a financial workshop was held by Karen 
Iveson. 
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Agenda Item No:     3. 
_____________________________________________________________   
 
To:    Access Selby Board  
Date:   21 October 2013 
Author: Janette Barlow – Access Selby Director 
_____________________________________________________________ 
 
Title:    Investors in People (IIP) Assessment  
 
Summary To report the findings of the recent IIP Assessment. 
 
Recommendation 
 
To note the report. 
 
1. Background  
 
1.1  Selby District Council was accredited against the IIP Standard in 1998 

and since then has been subject to a number of reviews to ensure that 
the organisation continues to meet the Standard. 

 
1.2 We have recently undertaken our latest review which included a 

number of staff (43 in total) being interviewed by an external assessor. 
They covered all service areas, a variety of sites, roles, gender, full and 
part time working and length of service.  

 
1.3 The Assessor’s key objective was to consider whether or not our staff 

are working more efficiently as a result of new ways of working and to 
assess this against the Standard. 

 
1.4 I am pleased to report that the Assessor was extremely impressed with 

the organisation and its people and could identify a number of excellent 
working practices.  

 
1.5 The final Assessors report attached sets out the key findings.  
 
1.6 Although there are many areas of strength, as with any organisation 

there are always areas for improvement. Pages 7-9 of the report 
summarises the key findings. 
 

1.7 The Assessor also makes the suggestion that we may wish to consider 
working beyond the Standard in future years. 
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2. Conclusion 
 
2.1  The Assessment has highlighted a number of strengths and examples 

of good practice together with suggestions for improvement. This 
feedback together with the results of the immanent staff survey will be 
used to inform the Organisational Development Strategy and action 
plan going forward. This will ensure that as an organization we drive 
through improvements. 

3.       Legal/Financial Controls and other Policy matters 

3.1    None 
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Introduction 
 
 
Selby District Council was accredited against the Investors in People Standard during 1998 and 
has had five reviews and one Strategic Review (To enable changes to take place following the 
government’s budgetary review) since then.  Initial discussions on 16th July 2013 with key people 
provided background information since the Strategic Review during 2012 as well as agreeing on 
site dates with a view to maintaining accreditation against the core Standard.     
 
 
Overview of the Organisation 
 
An update of the current position within Selby District Council incorporating Access Selby was 
given during the initial meeting.  Following a radical change to meet the government’s 
comprehensive spending review the Council has used the opportunity of developing a trading arm 
(Access Selby) to deliver its services resulting in the Council itself retaining a Corporate 
Management Team who are accountable to the political leadership.  Thus Access Selby is wholly 
owned and funded by the Council and is still one legal entity that stands on an equal footing.    
Selby District Council is the main client and partner for Access Selby so they can deliver a wide 
range of services direct to the community and direct to the client but also provide business support 
services to commercial clients, paying customers and other councils.  Income generated can then 
be invested back into the organisation to develop the business portfolio as well as savings to the 
Council. 
 
Access Selby has now been in operation for two years and has used the time to build on solid 
foundations by taking a business approach to the delivery of its services as well as ensuring value 
for money.  Although the core business remains as a partnership with Selby District Council there 
have been new opportunities created through joint working with North Yorkshire County Council as 
well as an IT partnership with Craven District Council.  Plans to grow this business model to other 
government departments as well as other district councils therefore remain a priority.    
 
Commitment to business and people management practices has seen improvements to 
communications, performance management including a competency framework and 
comprehensive training needs analysis to ensure resources are being used appropriately.  The 
management of change has brought about some uncertainties and maintaining morale and 
motivation is recognised as a key management responsibility to provide as much reassurance as 
possible.  Focus Groups and Staff Surveys have also provided the opportunity to help employees 
understand how their role contributes and what is expected of them in an ever changing 
environment. The outcome of the Investors in People Review will therefore reinforce the 
developments that have taken place.  
 
Executive Summary 
 
Interviews were carried out from the 23rd to 25th September 2013 with identified individuals on a 
one to one or small group basis as agreed at the planning meeting covering all service areas a 
variety of sites, role, gender, full or part time working and length of service.   Total number of 
employees interviewed was 43, just over 19% of workforce.  This summary will therefore provide 
headline information where there are common themes that have been identified across the 
Council.    
  
It was clear that following the restructure and changes as to how the services are being delivered 
many people are still settling into their roles and new ways of working.  However, from discussions 
people could confirm that despite these changes there was a good team working environment with 
much improved cross team working as a result of an increase in project orientated work.  
Otherwise, commitment to continuously developing people management practices as well as 
improving business performance was clearly evident.   
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This is the first time that Selby District Council incorporating Access Selby has been assessed 
against the Standard jointly and clarifying for people that they work on behalf of the Council by 
delivering their services through Access Selby is a message that should continue to be reinforced.  
Those new to Access Selby were much clearer about this relationship whilst others who had 
worked for the Council for many years were still very much in a transition period.  This was 
particularly the case for people at more operational levels and better in some areas than others 
where their Lead Officers have involved people at all levels in debate and discussion. 
 
To deliver the services there is a mixture of direct delivery as well as managing outsourced 
relationships and working in partnership is seen as an area of strength with those involved giving 
examples of the different arrangements in place.  As the Service Level Agreement and associated 
business priorities are being developed for 2014 emphasis on a Programme for Growth as well as 
meeting all stakeholder needs will be an integral part of future discussions.  However, an area for 
frustration for many staff was the very many IT systems that have to be used which often worked 
slowly and affected levels of performance that otherwise could be achieved and will hopefully form 
part of these deliberations for future service delivery.  At the time of the assessment discussions 
were already taking place as to how a more ‘joined up’ approach to improving these existing 
systems could be made and will hopefully have been resolved by the next review.   
 
Emphasis and commitment from the corporate leadership of the Council to deliver a service that 
addresses the future needs of Selby is not in doubt and continuing to involve people in these wider 
discussions will keep them focused on what ‘can’ and ‘cannot’ be delivered within the resources 
available.  Because communication was also dependent on the effectiveness of those managing 
these services as well as the people who deliver them there were instances where inconsistencies 
in how this information has been received.  Therefore translating key messages into what this 
means in practice will enable people at all levels to better understand that despite the many 
changes that have taken place, there is still a need to continually review efficiencies and 
effectiveness of services being delivered.   
 
A key strength has been the focus on creating the right culture using a set of core values as the 
basis.  These core values have been developed as guiding principles to support the behaviour and 
actions in the workplace.  People interviewed were clear that these values had enabled them to 
raise standards and performance and could be attributed to how successful the new ways of 
working had been and that services to the community it serves had been achieved.  Access Selby 
has responded to the need to save money and after two years is able to report their successes of 
working in a business like way by meeting the key performance indicators agreed as part of the 
Service Level Agreement.  
  
The Access Selby Business Plan for 2012 to 2015 supports the Selby District Council Corporate 
Strategy for the same period and covers priorities identified by the Council and is delivered against 
a set of key performance indicators through working in the most innovative, flexible and cost 
effective way as possible.  Each service area has then translated these into what these mean in 
practice so that supporting Work / Action Plans can be developed along with associated targets.  
Regular meetings with employees which include the annual Performance Contract Management 
scheme ensures the cascade of objectives from the Access Selby Business Plan to teams and 
individuals.  A Corporate Balance Scorecard then monitors progress against targets throughout the 
year against a set of performance criteria to track those areas that may require further 
development.   
  
Regular communications has also ensured that people were kept up to date and people could 
confirm they receive sufficient information relevant to their job.  The Communications Strategy 
ensures that all corporate information is disseminated by the Staff Newsletter both electronically 
and as a hard copy and was well received by all levels of staff.  In addition, people confirmed they 
work to deadlines and contract deliverables to meet customer requirements.  Consequently, people 
know what they have to achieve, the standards required and how they feel they are contributing.  
Regular reviews, one to ones and audits all confirm that standards are being achieved and that 
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outstanding performance is being delivered.  Learning and development is then identified to 
support these good practices.    
 
Another improvement that has contributed to management effectiveness has been formal 
development via the ILM programme as well as the Yorkshire Accord Coaching and / or Mentoring 
Scheme aimed at developing or enhancing skills for those managing people and operations.  A key 
outcome of this programme has led to improved people management practices so that regular 
discussions with their own people could be used to identify training and development needs.  In 
addition, the opportunity to share learning and work experiences as well as recognising that some 
of their issues and concerns were the same as each other has made a big difference to how 
managers feel they now operate in the workplace.   
  
The Performance Contract Management scheme is used to identify learning and development 
needs for all levels of employees and people could give examples of the learning and development 
they have received.  The Performance Contract meeting and regular reviews therefore not only 
identified development needs, but are used to measure performance as well as a feedback 
methodology to monitor management capability.  By being performance orientated as funding 
streams continue to become more problematic is ensuring people can work more efficiently and 
flexibly. 
 
In addition to looking at the evidence relating to the Standard it was clear there is now substantial 
evidence that will support the Council and Access Selby to work beyond the Standard in the future.  
These have been identified within the areas for improvement later in the report.  It is hoped these 
development areas will enable consideration towards bronze, silver or gold accreditation in the 
future.   
 
Finally, the Council and Access Selby could demonstrate that there was a high level of 
commitment from people to deliver services effectively.  Continuing to develop performance 
management techniques should therefore be encouraged.  For example, in addition to 
performance monitoring against key performance indicators the Council should continue to develop 
impact measures as part of the evaluation techniques so that people at all levels can give 
examples of how performance has improved as a result of learning and development activities. 
This will ensure that there is more evidence that what has been planned has been achieved and 
people can give both qualitative and quantifiable examples. 
 
Key Assessment Findings 
Agreed Objective: 
To establish whether people are working more efficiently as a result of new ways of 
working:  
 
All the activities delivered by Access Selby are driven by its vision to ‘Deliver services right first 
time, focusing on the priorities identified by the Council, achieved by working in innovative, flexible 
and cost effective ways.  Access Selby will seek to maximise income generation to enable re-
investment in local services and the business’ as well as providing excellent customer satisfaction 
based on achieving key aims, objectives and targets in line with the Corporate and Business Plans.  
Updated each year key partners, other stakeholders, senior managers and lead officers have been 
consulted to ensure that it meets the required focus for the future.  This information is then 
cascaded to staff during meetings and Performance Contract meetings and monitored against key 
performance indicators and budgets throughout the year using a Balance Scorecard.  Thereafter 
individual targets are then used to help people know how what they are doing is contributing to 
achieving them.   
 
During these regular meetings most people felt consulted with as well as being encouraged to 
suggest ideas and discuss how they can improve their own and the teams’ performance.   Thus the 
majority of people can demonstrate how they are involved in the planning and decision making 
process and can recognise what they may have to change or improve in the pursuit of achieving 
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key performance indicators and operational excellence.  In those areas where this was not the 
case this will be an area for improvement. 
 
“Very clear objectives and targets to achieve” 
“The cascade of information is effective – the Chief Executive sessions gets everyone   
                                                                                        together to share important messages” 
“The Work Plan identifies the targets and milestones for achievement” 
“The intranet, e-mail and newsletters as well as the Council website is how we find out  
                                                                                                                                               things” 
“During occasional meetings we are told things but there is not a lot of involvement in the  
                                                                                                                decision making process” 
 “We are working with fewer resources so if one person is off that makes a big impact to   
                                                                                                                                     performance” 
 
The Performance Contract Management scheme linked to a competency framework and aligned to 
the Business Plan is used to identify learning and development needs.   Starting at recruitment and 
continuing into induction people could confirm that current and future skills and knowledge were 
being considered in line with the Council vision.  The collective learning and development needs 
for 2012 / 15 for all levels of employees and the resources required can then be established within 
the Training and Development Plan.  A Training Needs Analysis has also supported the process so 
that essential learning and development is identified during the current financial year.  As a result, 
those interviewed confirmed they were clear about what they were expected to achieve, their 
strengths and areas where they could improve and had the opportunity to identify for themselves 
additional development needs.   
 
Any other learning and development activities are then being identified to meet job related needs 
and skill shortfall that will help to improve performance.  These needs are then being met in house 
by sharing skills and knowledge, secondments, work shadowing or through specialist training.  All 
people interviewed could relate to some form of development activity they had undertaken, and 
that it was aimed at developing knowledge and skills that will improve performance and quality. 
 
“The new structure has provided opportunities for further development and career  
                                                                                                                                       progression” 
“The twice a year performance contract is used to identify needs” 
“There is much more learning on the job so that resources are used more effectively” 
“We all to apply for our jobs and so what I am doing is completely different and I am still  
                                                                                                                                             learning” 
“We often use team meetings as part of a training session so we can discuss with each  
                                                                                                                                                 other” 
“Random quality checks could identify learning and development needs” 
 
Other discussions with employees confirmed that the learning they have received on the job has 
given them the necessary skills to be able to carry out their jobs more effectively.   
 
“Specific training has helped me do my job better” 
People are encouraged to take responsibility for their development”    
                                                                                                                 
The environment within the Council and Access Selby focuses on having a strong team working 
ethos and there were many examples of where people were keen to improve for their own and 
their teams benefit.  In addition, people were found to help and support each other all the time and 
strategies to promote equality of opportunity, fairness and the development of people was found to 
be evident.  However, there were examples where this was not felt to be as consistent and tended 
to be in those areas where there had been a number of changes a reduction of resources and the 
need to work differently or where the IT system was causing frustration.  Otherwise, people were 
motivated, and felt supported on the job.  
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“We are supposed to be generic but we have lost a lot of team members so not had the time  
                                                                          to learn other things – we need more resources” 
“During meetings we are encouraged to suggest improvements” 
“We are a good team and help and support each other all the time” 
“There is support available in order to carry out your job effectively” 
“There is equality of opportunity and as long as there is a business need then development  
                                                                                                                                        is available” 
 
Those in management positions generally have many years experience of leading and managing 
staff as well as attending relevant courses.  Institute of Leadership and Management (ILM) 
programmes were available to those in management positions as well as the Yorkshire Accord 
Coaching and Mentoring scheme.  A webinar pilot Middle Management programme is also 
underway and if successful will be offered to others in the future.  This has helped those in 
management positions to focus on their management style, along with practices that has enabled 
them to help and support their people more effectively.  Regular one to ones and the Performance 
Contract meeting then provides the opportunity for feedback as well as ensuring managers can 
review their own performance against the required capabilities.   
  
It was clearly evident from discussions with employees that all levels of managers are generally 
seen as approachable, helpful and supportive and were committed to developing staff in order they 
reach their full potential.  However, there were some inconsistencies where people felt this could 
be improved and especially in operational areas. 
 
“The management team are helpful and supportive” 
“You can choose relevant modules from the ILM depending on role.  It has really helped       
                                                                                                                                                     me” 
“We all work together as a team and receive good feedback” 
“Really good manager - very approachable and supportive” 
“There is a lot of support and I am being developed on the job” 
“There are times when our manager doesn’t show any interest in my development”  
“We rarely meet as a team and so sometimes can feel isolated”      
 
From discussions with managers and people it is clear they generally feel they are led, managed 
and developed effectively and could confirm that managers:- 
 
 Lead by example 
 Provide people with feedback in a positive way 
 Are approachable, supportive and responsive to individuals needs. 

 
Following outcomes from Staff Surveys the Council have developed focus groups to review 
aspects of performance management and communication methods as well as an employee 
recognition scheme TeSA .  This is based on colleagues nominating employees for recognition 
who are then rewarded at a quarterly celebration event.  In addition, employees of the month are 
identified in the team briefing newsletter and given a letter from the Chief Executive.   Other core 
benefits such as flexi-time support this reward process and people interviewed felt motivated by it.  
As a result, people and recent recruits are very positive.   

 
 “There are lots of opportunities to receive praise” 
“Get recognition for delivering an excellent service” 
“Do feel valued and appreciated” 
 
The Council and Access Selby have collectively encouraged a culture of empowerment and 
involvement and people at all levels could give examples of how they make decisions about their 
jobs on a daily basis.  The corporate and senior management teams could describe how managers 
are part of the wider decision making process which in turn enables then to involve their own 
teams in the same process.  Within this culture there were many examples of how knowledge and 
information is shared during meetings so that decisions could be made to improve performance.  

13



 

Page 7 

As a result, people could confirm how they are encouraged to take ownership to make decisions 
and as such know they are committed to the success of the business. 
 
During the planning of learning and development resources are agreed to ensure people’s learning 
and development needs can be met.  Thus, people could give examples of what they had learnt 
and how they were putting this into practice.  For example, emphasis on generic working has 
resulted in the sharing of skills and knowledge to extend people’s roles.  The very many IT system 
operating procedures have to be understood as people move roles whilst specialist training such 
as Finance courses, Health & Safety and Social Media was aimed at improving job related skills.  
Training sessions during team meetings was broadening people’s skills and ensuring they have the 
opportunity of developing their potential.  In addition to other learning and development, personal 
development is also supported.   
 
During informal meetings performance is reviewed, as well as providing the opportunity to change 
or improve ways of working.  People can suggest ideas and then take responsibility for putting 
them into action especially if it was aimed at improving performance.  Many people otherwise 
mentioned the positive way that feedback is provided, to not only acknowledge what they are doing 
well, but to help them improve their performance.  Managers could describe the benefits of 
developing people and how this had continued to focus people’s minds towards delivering high 
standards of quality and service.     
 
“Management training is helping to enhance operational and management skills” 
“The opportunity to work on projects has broadened people’s understanding across the  
                                                                                                                                 service teams”  
“Taking professional qualifications has helped people to raise their profile” 
 “Sharing skills and knowledge with each other is how we can improve” 
 
Feedback methodologies are used to help corporate and senior mangers understand what needs 
to change or improve in the pursuit of delivering excellent customer service in the most cost 
effective way.  Managers and people could describe how they are involved in identifying 
improvements to the way they are managed and developed thereby confirming their views on how 
they have been managed has improved.   
 
Finally, from discussions it was clear for those people who have been with the Council and Access 
Selby for some time how they believed people management practices have continued to improve 
despite the many changes that have taken place.   
 
Areas of Strength / Good Practice 
 
 The decision to implement radical change to the delivery model following the government’s 

spending review was both visionary and challenging and should be seen as good practice 
compared to other Councils. 
  

 The commitment from the leadership team was seen as effective and not hierarchical and 
there were some good examples of how key messages have been communicated. 

 
 Commitment to quality and customer satisfaction in line with the Council’s core values is 

commendable and all levels of people believe they are making a difference. 
 

 There is a really good working environment with many examples of a good team working 
culture which is being enhanced through project teams and resultant cross team working. 
 

 It was clear that the Council have many loyal and committed people who are managing the 
changes as a result of the government’s spending review including being able to deliver a 
quality service with fewer resources.  
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 The Annual Reports for both the Council and Access Selby clearly set out what has been 
achieved whilst at the same time recognising there is still work to do.  

 
 The cascade of information was seen to be effective with the Chief Executive Sessions, 

Staff Newsletters and the Intranet cited as the main way people can access information on 
an ongoing basis. 

 
 During the transition period of working towards the current operating models it was clear 

that regular communications and updates have enabled people to know what has to be 
achieved and what developments are still required which has been appreciated.  
 

 Learning and development opportunities have continued to be given a high priority as many 
roles are new and / or required people to be multi-skilled.  This has resulted in people 
learning from each other, attending specific courses or having the opportunity to take 
qualifications. 

 
 Performance Contracts have provided the opportunity for people to review their 

performance and have the opportunity to agree objectives in line with a competency 
framework to support their progression and develop their potential. 

 
 The ILM programme for different levels of managers has provided the opportunity to share 

management practices as well as reinforcing that current practices are still relevant.   
 
 The culture within the business is one where people feel motivated and enthusiastic and 

everyone felt it was a ‘great place to work’. 
 

Summary Development Areas 
 
 The new structure is still being embedded and there are many people who are still coming 

to terms with the delivery model.  As such, there may be an opportunity to reiterate that the 
Council is the commissioning body that uses Access Selby to deliver its services.  In 
addition, as a result of the impending change of leadership the organisation should be 
encouraged to continue to reinforce these messages to enable people to be clear about the 
clarity and future direction. 
  

 Whilst many people have adapted to their new roles there are some who have not fully 
embraced the need to think more commercially as they are still in similar roles to the ones 
pre the change.  As a result, this may be a good opportunity for managers to work with this 
group of people to review the job roles they are undertaking, how and why they are doing it 
to see whether this is a legacy of how it was done previously or whether it could be done 
more efficiently to meet future needs. 
 

 There is a range of communication methodologies in place which are seen as effective by 
some and not others.  For example in some teams there are no team meetings to debate 
and discuss with information being collected informally or through annual performance 
contract meetings to others where they are empowered to suggest ideas for improvement 
and being able to put them into practice.  This is therefore an opportunity to review 
management practices as part of achieving consistency.  

 
 Using the core values and management training continue to define the characteristics that 

are required to manage people effectively. I.e. what constitutes an effective manager at the 
Council / Access Selby?  Once established, further enhance a feedback methodology so 
that those people with responsibility for other people’s development have the opportunity to 
receive feedback against these capabilities in a more overt way. 
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 In addition to performance monitoring against key performance indicators continue to 

develop impact measures as part of the evaluation techniques so that people at all levels 
can give examples of how performance has improved as a result of learning and 
development activities in line with the defined outcomes. This will ensure that there is more 
return on investment evidence that what has been planned has been achieved and people 
can give both qualitative and quantifiable examples. 
 

 Consideration should be made around working beyond the Standard; for example, Bronze, 
Silver and Gold accreditation as some of the above people issues development areas have 
been implemented.  In particular, ‘top up’ to bronze at 12 months should easily be 
achievable in these areas; Core Values, Key Performance Indicators, Leadership & 
Management and Learning & Development.  
 

 As part of ongoing benchmarking and recognition of best practice consideration by the 
senior team should be encouraged towards undertaking an assessment against the Health 
and Wellbeing Good Practice Award which will confirm that measures are in place to 
promote a healthy workplace and that you are providing a return on investment.  

 
Acknowledgements 
 
I would like to take the opportunity of thanking everyone and particularly Jackie Humphries and 
Verity Washington who were involved in the assessment for their honesty and openness and for 
making me feel welcome.  It was a privilege to meet so many people who are committed to what 
they do and to be able to review many different aspects of the business.  Your commitment 
towards continuous improvement was clearly evident and it was a pleasure to spend time with you. 
 
Recommendation and Next Steps 
 
Investors in People accreditation is granted indefinitely, on the understanding that reviews take 
place no greater than 3 years apart.  However, as part of the Investors in People Transforming 
Performance approach Assessors are required to review progress at 12-18months which can be a 
short interaction to update the Continuous Improvement Plan, ‘top up’ accreditation beyond the 
Standard as well as agreeing a strategy for future.   
 
 

 
 
 
 
 
Assessor Name                  Julia Stokes 
 
Date                                     26th September 2013                   
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Appendix 1 - INVESTORS IN PEOPLE CONTINUOUS IMPROVEMENT PLAN 
A.  Key Information 
 
Organisation Selby District Council 

incorporating Access Selby 
Date of last assessment/review September 2013 

Date of Action Plan September 2013 Review date for this plan 12-18 months 
Proposed next review date October 2014  
 
B. Key Contacts 
 
Client Key Contact Jackie Humphries E jhumphries@selby.gov.uk  T 01757 292017 
Assessor Julia Stokes E julia.stokes@btinternet.com  T 07774 732224 
Adviser  E  T  
Centre Contact Details Sara Barrie; sbarrie@i-dg.co.uk 
 
C. Future Activity 

Business Issue 
 
 
What 

Suggested Action(s) 
 
 
How 

Potential Benefits / Impact of 
Taking No Action 
 
Why 

Suggested
Timescale 
/ Priority 
When 

Potential Solutions / Support 
Available 
 
Who 

Vision, Strategy & Service 
Delivery 

Continue to reinforce the 
delivery model so that people 
are clear about the differences 
between the Council and 
Access Selby. 

Assists with clarity and future 
direction. 
 
Results in a lack of 
understanding. 
 

High All levels of managers 

Managing Change Continue to encourage 
commercialism especially in 
those areas where people 
haven’t changed roles.  

Opportunity to review roles and 
responsibilities. 
 
If no action may not be fully 
embracing the changes. 

High All levels of managers 

Communication Systems 
 

To ensure people at all levels 
have the opportunity to 

Ensures all levels of people are 
part of the communication 

Medium All levels of managers 
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contribute to debate and 
discussion. 
 

cascade and have the 
opportunity to contribute. 
 
Inconsistency of communication 
for discussion   

Management Effectiveness  Continue to define a feedback 
methodology for giving 
managers feedback once the 
updated performance appraisal 
has been implemented. 

Consistency of approach so 
that the skills, knowledge and 
competences of managers are 
reviewed against consistent 
capability criteria.   
 
A process that is inconsistent 
and not valued as much as it 
should be. 

Medium All levels of managers  

Development of impact 
measures and Return on 
Investment. 

Integral to people planning at 
team level identify how impact 
of development will be 
evaluated to ensure there is a 
consistent approach to return 
on investment strategies. 

Impact can be established in 
terms of what needed to 
change or improve 
 
People cannot explain how 
learning and development has 
improved performance 

Medium HR Manager 

18 month Organisational 
Performance Check  

Opportunity to review progress 
against the development areas 

Recognises commitment to 
developing people 
management practices 
 
Lack of progression  

18 Month 
Progress 
Check 
 
 

Assessor Support 
 
IDG Support  Booking Form 
www.i-dg.co.uk 

Health and Wellbeing Good 
Practice Award 

Consider recognition for Health 
and Wellbeing strategies 

Confirm that measures are in 
place to promote a healthy 
workplace  
 
Lack of ‘stretch’ 

Low Assessor Support 
 
IDG Support  Booking Form 
www.i-dg.co.uk 
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Agenda Item No:     4.i
_____________________________________________________________   
 
To:            Access Selby Board 
Date:         14 October 2013 
Author: Jodie Taylor – Lead Officer Finance  
 
______________________________________________________________ 
  
Title:  Financial Results and Budget Exceptions Report to 30 September 
2013 
   
Summary: 
 
 At the end of quarter 2, the full year forecast for the General Fund 

shows an estimated profit of £211k and the HRA an estimated profit of 
£89k. Progress with both the Capital Programme and savings target is 
positive however officers need to work to identify further savings for 
2013/14 to ensure the savings target is achieved.  
 

Recommendations 
  
 It is recommended that: 
  
i. The Board endorse the actions of officers and note the contents 

of the report. 
  

 
Reasons for recommendation 
  
 To ensure that budget issues are highlighted and appropriate 

remedial action is taken to achieve a trading surplus for the year 
and to also ensure that budgets are based upon the latest 
available information to aid decision making. 

  
 
 
1. The Report 
  
 Budget Exceptions 
  
1.1 
 

At the end of quarter 2, the full year forecast for the General Fund 
shows an estimated profit of £211k and the HRA an estimated profit of 
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£89k. Further details are available in Appendix A   
  
  General 

Fund 
£000’s 

HRA 
 

£000’s 

Total 
 

£000’s 
Income    
Operating 
Income 

(10,122) (4,987) (15,109) 

Government 
Grants & 
other grants 

(17,720) 0 (17,720) 

Total Income (27,842) (4,987) (32,829) 
  
Expenditure  
Operating 
Costs 

10,726 4,898 15,624 

Benefits 
Payments 

16,905 16,905 

Total 
Expenditure 

27,631 4,898 32,529 

  
Projected 
(Profit)/Loss 

(211) (89) (300) 
 

  
1.2 
 
 
 
 
 
 
 
 
 

General Fund is showing a profit of £211k for the year at the end of 
quarter 2. A large proportion of this relates to employee costs, which 
are under constant review to ensure they are always as up to date as 
possible. Additional recycling income is also contributing to the profit 
as well as a number of smaller savings.  HRA is forecasting a current 
year end Profit of £89k largely due to maintenance savings and 
increased maintenance recharges on community centres and 
corporate buildings, as well as Supporting People private subscriber 
income. There have also been savings on professional fees such as 
audit for both the HRA and General Fund.  

 
 Capital 
  
1.3 Access Selby has been commissioned by the Core to deliver specific 

capital schemes. There are several capital budget exceptions for 
2013/14, the details of which are set out in Appendix B.  General 
fund is experiencing delays with the mast relocation project which is 
not likely to be complete in 2013/14. However legal issues in relation 
to Tadcaster Central area redevelopment have been resolved with 
work on the car park expected to commence in January 2014. 
Further work has taken place on the ICT capital investment with 
procurement for the CRM system to commence in October 2013. 
HRA is seeing good progress with the programme with minimal 
slippage expected for the year and a number of programmes already 
complete. 
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 Savings 
  
1.4 Appendix C presents an update on progress against the Access 

Selby’s savings action plan. £2.924m of the £3.174m General Fund 
target is already achieved or likely to be achieved, with a further 
£134k of Red and Amber savings being identified. Officers continue 
to work to identify additional savings, however with forecasted 
surpluses for the year the target is expected to be achieved. 
 

1.5 The HRA target of £360k has already been exceeded by £185k for 
2013/14, however Access Selby will continue to highlight savings 
wherever possible. 

  
2. Legal/Financial Controls and other Policy matters 
  
2.1 Legal Issues 
  
2.1.1 There are no legal issues as a result of this report. 
  
2.2 Financial Issues 
  
2.2.1 The financial issues are highlighted in the body of the report. 
  
3.        Conclusion 
  
3.1 Overall, the financial results show a good first half to the year. 

Capital programme is progressing well and progress with savings 
needs to be continued to achieve the target for the year.  
 

 Contact Details 
 Jodie Taylor 

Lead Officer – Finance  
Selby District Council 
jotaylor@selby.gov.uk  

  
           Apendices 
  
 Appendix A – General Fund and Housing Revenue Account financial 

summary 
 Appendix B – General Fund and Housing Revenue Account capital 

programme. 
 Appendix C – General Fund and Housing Revenue Account savings. 
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Appendix A

Access Selby Management Accounts 2013/14 - as at 30th September 2013
General Fund

Previous 
Year 

Original 
Budget

Actual Budget Budget Actual Budget Forecast YTD Full Year
£000's £000's £000's £000's £000's £000's £000's

Income from Core
Income 5,963         6,049 3,024 3,024 6,049 6,049 0 0

Contract Adjustments 91              -                -12 -12 -24 -24 0 0

Growth Bids -                -                0 0 0 0 0 0

Conservation & Listed Buildings Grants -                -                0 0 0 0 0 0

Carry Forward Requests 84-              357 357 713 713 0 0

Total Income from the Core 5,970         6,049         3,369 3,369 6,738 6,738 0 0

Other Income

Government Grants 22,386       17,732       8,869 8,786 17,732 17,720 -84 -12
Based on current data a shortfall of Supporting People grant is anticipated, this will be 
offset slightly by an increase in private payers.

Other Grants/Contributions Etc 20              -                0 0 0 0 0 0

Customer & Client Receipts 3,332         3,316         1,749 1,857 3,303 3,380 108 77
Additional Recycling Income £110k, Supporting people private payer income £26k, Street 
Cleansing Joint Efficiency Savings £15k, and £17k additional Wheelie Bin income, will be 
offset by anticipated Commercial Waste income shortfall of (£41k), Land & Property 
Management (£20k), and Car Park Pay & Display income (£35k).

Recharges 6                -                0 0 0 0 0 0
Contribution From Reserves -                5                0 0 5 5 0 0

Total Other Income 25,745       21,052       10,618 10,642 21,039 21,104 24 65

Total Income 31,715       27,101       13,987 14,011 27,777 27,842 24 65
 

Expenditure

Employees 5,336         5,520         2,809 2,665 5,569 5,449 144 120 Current underspend relates to vacant and frozen posts across Access Selby.  A portion of 
these savings are to be utilised to fund planned future commitments.

Premises 666            695            386 373 719 700 13 19
Small savings are anticipated to date on CCTV repairs and maintenance £10k, footpaths 
£6k, and car park maintenance and NNDR costs £7k, offset by a saving on NNDR 
payable on Barlby CRD.

Transport 126            113            54 61 113 130 -7 -17
Shortfall in Car Allowances for the Assets, Community Support, Policy Strategy, AS 
Management Team, Debt Control and Business Transformation teams offset slightly by 
Enforcement and Planning.

Supplies And Services 5,921 6,031 3,190 2,975 6,592 6,558 215 34

Expected savings on Commercial Waste Disposal charges £40k, Land Charges £4k, 
CCTV contract costs and equipment rental £11k, Mediation Services £8k, offset by 
increased NYBCP Contract payments (£15k), and increases in gate fees incurred in the 
disposal of Recycling materials (£17k) .

Third Party Payments 159 321            161 142 357 358 18 0
Benefit Payments 21,370       16,891       8,463 8,189 16,905 16,905 274 0

Support Services 392            372            0 0 372 386 0 -14 This is the corresponding recharge from the HRA for Supporting People.

Grants -REFCUS 30              -                0 0 0 0 0 0

Total Expenditure 34,001       29,943       15,063 14,406 30,627 30,485 657 142

NET CEC Charge to HRA (income) 2,648 2,586         1,293 1,293 2,586 2,586 0 0

Budget Savings Required 0 330-            0 0 -330 -330 0 0

Contingency 0 70              -8 0 62 62 -8 0

Profit/(Loss) 361 4 226 898 4 211 673 207

Forecasted Surplus for 2013/14 898 211

Year to Date Full Year Variances
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Appendix A

Access Selby Management Accounts 2013/14 - as at 30th September
HRA

Previous 
Year 

Original 
Budget

Actual Budget Budget Actual Budget Forecast YTD Full Yr
£000's £000's £000's £000's £000's £000's £000's

Income from Core
Income 3,980 4,297 2,149 2,149 4,297 4,297 -                  

Carry Forward Budgets 22 21 21 21 21 -                  

Total Income from Core 4,002 4,297 2,170 2,170 4,319 4,319 -                  

Other Income
Customer & Client Receipts 124 118 47 28 118 126 -19 8 Occupancy levels at Ousegate are good which 

overcompensates for poor occupancy levels at Edgerton Lodge

Recharges 459 392 10 27 392 425 17 33 Non-dwelling properties/capital schemes recharges expected to 
generate surpluses through the number of capital projects. 
Supporting People Recharge to GF increased due to Private 
Payers £14k.

Garages Rents 119 123 61 59 123 117 -3 -6 Low rent income due to level of occupancy and lettable 
condition.

Total Other Income 702 633 118 113 633 668 -5 35

TOTAL INCOME 4,704 4,930 2,288 2,283 4,952 4,987 -5 35
 

Expenditure
Employees 62 67 34 43 67 80 -10 -13 Agency costs relating to Asset Management.

Premises 622 834 423 363 856 820 60 36 It is expected there will be saving on Gutter work £5k, Gas 
Central Heating replacement and servicing costs £10k, 
Electrical Testing Contractors £10k and footpath maintenance 
£10k.

Transport 125 132 80 73 132 130 7 2 Small savings are anticipated on the vehicle lease.

Supplies And Services 1,122 1,311 594 545 1,311 1,282 49 29 Savings identified on grant audit fees £6k, Materials £5k,  
telephones £3k and contributions towards GF costs £15k.

Total Expenditure 1,931 2,344 1,131 1,024 2,365 2,312 106 54

NET CEC Charge from GF 2,643 2,586 1,293 1,293 2,586 2,586

Profit / (Loss) 131 -136 -34 89 101 89

Forecasted Surplus for 2013/14 89 -34

Year to Date Full Year Variances
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Appendix B

General Fund Annual Year to date Year to date Year to date Forecast Comments
Budget Budget Actual Variance

Industrial Units - Road Adoption 25,000 0 0 0 25,000
This budget has been carried forward from 2012/13. Progress is being made 
and plans for work are being drawn up, with a view to complete in 2013/14.

ICT - Desktop Replacement Programme 15,000 7,500 5,911 -1,589 15,000 This is for a continuous cycle of updating desktop equipment.

Tadcaster Central Area Redevelopment 250,690 0 3,117 3,117 250,690
Planning conditions have now been discharged and documents are going out 
for tender with a view to starting the work in January 2014.

Mast Relocation Project 145,210 0 2,760 2,760 145,210
Further options are being considered in regard to the future of the mast and its 
location. Not likely to be completed in 2013/14.

ICT - Capital Investment Projects 345,845 8,750 8,657 -93 345,845

System upgrades & replacements within ICT Strategy - subject to business 
case - covers areas such as infrastructure review, website development, Revs 
and Bens, DIP, Housing and CRM. The procurement process for the CRM is 
to commence October 2013, with a view to going live during 2014/15 after 
vigorous testing it is expected to link in with other projects such as mobile 
working and web-site development. 

Mobile Working Solution 81,000 0 0 0 81,000
Linked to the CRM IT Project, a specification is being put together for the 
procurement process.

CCTV - Fibre Hub 23,600 3,000 1,103 -1,897 23,600
Fibre Hub is now installed and are now waiting for the electricity to be 
disconnected so the old columns can be removed.

Private Sector - Home Improvement Loans 35,800 0 1,340 1,340 35,800

Loans continue to be processed. To date, 5 have been paid out and 3 
repayments have been received which are recycled in to the scheme. There is 
a further application that has been approved.

Disabled Facilities Grants 350,000 100,000 32,929 -67,071 350,000

Applications for funding are being received, to date 18 applications have been 
approved, the work has been completed on 7 of these and final payments 
made. Due to changes in working practices the number of referrals have 
reduced from NYCC. This may generate some savings in the year.

Energy Efficiency & Fuel Poverty 13,640 0 0 0 13,640
Public interest in this service generally occurs in the autumn / winter and 
therefore is anticipated that the budget will be spent by year end.

1,285,785 119,250 55,817 -63,433 1,285,785

2013/14 Selby District Council Capital Programme - September 2013
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Appendix B

2013/14 Selby District Council Capital Programme - September 2013
Housing Revenue Account Annual Year to date Year to date Year to date Forecast

Budget Budget Actual Variance

Kitchen Replacements 353,570 176,785 330,661 153,876 353,570
Programme complete for the year, the remainder of the budget is for 
'emergency' replacements.

Electrical Rewires 260,000 130,000 153,163 23,163 260,000
Work continues well on a programme of rewires and consumer units, 
progress is being closely monitored.

Airey Property Works 486,980 0 22,560 22,560 486,980 Licence fees paid with a view to starting the next phase during November.

Central Heating System Replacements 1,684,840 842,420 604,156 -238,264 1,684,840

Programme of replacements continues.  To date 274 systems have been 
replaced or ordered this year, including fuel switches (see below). Any 
refusals  will be addressed in future years of the 3 year programme or when 
the property becomes vacant.

Solid Fuel System Replacements 250,000 0 984 984 250,000

Linked to the Central Heating Replacement programme, encountering refusals 
due to disturbance and in some case the receipt of free coal by some tenants. 
These will continue to be looked at in the rolling programme.

Roof Replacements 560,000 560,000 544,140 -15,860 560,000
The programme of roof replacements has now been completed with the 
exception of 2 properties which will be rolled in to the next phase.

Damp Works 300,000 150,000 122,953 -27,047 300,000
Work continues to cover more responsive works, it is anticipated demand will 
increase over the autumn winter period.

External Cyclical Repairs (Painting & Windows) 184,990 92,495 31,147 -61,348 184,990

The new programme has been issued and good progress is being made and 
are awaiting invoices from the contractor. The work is being combined with the 
external door replacement and window replacement programmes and is 
expected to be completed this year.

External Door Replacements 161,010 80,505 59,261 -21,244 161,010 As External Cyclical Repairs.

Window Replacements 30,450 15,225 21,363 6,138 30,450 As External Cyclical Repairs. 

Void Property Repairs 51,750 25,875 25,636 -239 51,750

This work is responsive to the level of void properties and is dependent on 
each individual scenario as to the level of work required. The largest element 
of spend to date is on Electrical work. The level of void work is being managed 
both through capital and revenue budgets.

Fencing Programme 17,990 17,990 17,962 -28 17,990 This programme is complete, responsive works are managed through revenue.

4,341,580 2,091,295 1,933,986 -157,309 4,341,580

Total Capital Programme 5,627,365 2,210,545 1,989,803 -220,742 5,627,365

25



Appendix C

Key: APPENDIX B
ACCESS SELBY Green

Amber
Red

Updated 11 September 2013.

Proposed Savings Status 2013/14 2014/15 2015/16 Progress Risk Assessment
£ £ £

Inflation factor 0.020         0.020           0.020         

Procurement Workstream

Collaborative corporate contracts through shared 
procurement service                                                        
                                       Note: The balance of this 
target will reduce as individual procurement projects 

Red 13,910       61,060         61,060       The target has been impacted by the delay in the delivery of the CCTV Project 
and the reduction in saving from the green waste project. 

Medium - savings subject to 
potential for delivery of 
procurement savings - supplier 
spend analysis suggests that

Total Procurement 13,910       61,060         61,060       

Transformation

Spend to save initiatives Red 0 25,000 25,000 Saving to be reviewed.

CRM Replacement - Capital investment required to 
achieve revenue savings Amber 0 52,262 52,262 Approval has been given for the CRM replacement project.  Realisation of 

savings is highly dependant on staff efficiencies being achieved
Mobile Working - Capital investment required to 
achieve revenue savings

Amber 0 134,500 145,500 Approval has been given for the Mobile Working Project.  Realisation of savings 
is highly dependant on staff efficiencies being achieved

Total Transformation -             211,762      222,762   

Asset Management Workstream

Running costs of new Civic Centre
Amber

40,000       40,000         40,000       A NNDR appeal has been lodged, a decision is anticipated before the end of the 
financial year.

High - won't know exact savings 
until building occupied

Barlby Depot Amber 0 -               -            Options for the future of the depot are currently being explored as part of the 
Asset Management Strategy

High - current economic climate 
likely to delay sale of depot - Ledger 

Total Asset Management 40,000       40,000        40,000     

Savings likely to be achieved/low risk
GENERAL FUND BASE BUDGET 
SAVINGS/EFFICIENCIES ACTION PLAN 2013/14 - 
2015/16 (V6)

Tentative savings - further work required/medium risk

Savings require a change in Council policy or significant change in service delivery/high risk

Appendix C.1 - GF Budget Savings Access Selby 13-14 (Red&Amber)
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Appendix C

Proposed Savings Status 2013/14 2014/15 2015/16 Progress Risk Assessment
£ £ £

Value for Money Workstream

Telecommunications Mast Red -             13,000         13,000       There is a proposal to take over the ownership of the mast from the Police with a 
view to manage in the interim prior to the relocation. There is no set timescale 
for this. This will generate an income however the figures have not been agreed.  
 There will be no savings achieved during 2013/14.

High - due to current economic 
climate

Negotiation for share of out performance on Council 
Tax collection

Red 25,000       25,000         25,000       Currently underachieving on the collection of Council Tax. A review of this data 
is required to establish impact.

Car Park Income
Green

57,500       57,500         57,500       Future estimates have been reflected in the 13/14 budget process. High - subject to review of charges 
LEDGER REQUIRES ADJ

Total Value for Money 82,500       95,500        95,500     

Base Budget Review Workstream

Car Allowances Green 24,000       24,000         24,000       Completed LEDGER REQUIRES ADJ

Housing Benefit Overpayments Recovery Green 125,000     125,000       125,000     Due to the nature of the Debt, on-going review required.

ICT
Green

10,000       10,000         10,000       Additional savings from the review of the profile of software maintenance 
payments.

LEDGER REQUIRES ADJ

Total Base Budget Review 159,000     159,000      159,000   

Discretionary Service Review Workstream

New charge for planning advice
Green

30,000       30,000         30,000       Now charging for planning advice, further proposals for additional income 
generation within Planning are being considered

Medium

Maximise current income streams

Amber

50,000       100,000       100,000     Progress against pilot projects in marketing strategy is being made including 
Civic Centre Room Hire. A process is to be developed with the assistance of the 
Finance Team to establish where (if any) progress has been made to influence 
and establish whether this saving is achievable.Going forward, the Programme 
for Growth will significantly contribute to achieving the target

Redeploy resources to pursue grant funding 
opportunities

Red 0 50,000         50,000       Lead officers considering grant opportunities as part of their budget monitoring. 

Policy changes to introduce new income streams Red -             -               100,000     Parking Charges can't be considered at Tadcaster until the legal challenge has 
been heard and we have carried out the improvements, which will be late 
2014/15 at the earliest. Options for green waste charging is still being 
considered by the Council but not in 2013/14.  The Core has informed Access 
Selby the Green waste charges will not be considered until 15/16 and potential 
charges introduced in 16/17

Total Discretionary Service Review 80,000       180,000      280,000   
Inflation adjustment 15,167       45,742        70,753     

General Fund Savings in Progress 390,577     793,064       929,075     

Completed (GREEN) General Fund Savings 2, 667,109  2,829,872    2,983,153 (Maintained on a separate sheet)

Total General Fund Savings 3,057,685  3,622,936     3,912,229  

Savings Target 3,173,668  3,340,335    3,457,103

New Target 3,173,668  3,340,335     3,457,103  

Headroom/Deficit (+/-) ** 115,983-     282,601       455,126     

Green Savings 2,923,567  3,091,460     3,249,973  
Amber Savings 93,636       346,762       365,604     
Red Savings** 40,482       184,714      296,651   
Total 3,057,685  3,622,936     3,912,229  

Appendix C.1 - GF Budget Savings Access Selby 13-14 (Red&Amber)
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Key:
ACCESS SELBY Green

Amber
Red

Updated 11 September 2013.

Proposed Savings Status 2013/14 2014/15 2015/16
£ £ £

Inflation factor 0.020         0.020           0.020         

Procurement Workstream

Change provider for telephone calls and rationalisation 
of telephone accounts Green

20,480       20,530         20,530       

CCTV Green 32,950       32,950         32,950       

Partnering Back Office Support
Green

93,000       93,000         93,000       

Pest Control Contract
Green

1,200         1,200           1,200         

Recycling
Green

159,000     159,000       159,000     

Green Waste - Gate fees and reduced mileage costs 
negotiated with Enterprise Green

20,000       20,000         20,000       

Contact Centre Electricity
Green

10,000       10,000         10,000       

ICT - Server Virtualisation
Green

10,000       10,000         10,000       

Gas Utilities Contract Green 6,160         6,160           6,160         

Change in printer / photocopier paper
Green

600            600              600            

Change in Washroom Service contracts
Green

3,200         3,200           3,200         

Citizen Link Printing
Green

800            800              800            

Coshh Management
Green

3,500         3,500           3,500         

Negotiate savings within Street Scene Contract Green 31,870       31,870         31,870       
392,760     392,810       392,810     

Cash collection/cash in transit contract costs Green 2,200 2,200 2,200

WTT - Transformation (SDV) Green 1,380,890  1,380,890     1,380,890  

WTT - Transformation HRA Impact / Reviewing 
Apportionment to HRA

Green 91,970 89,440 90,000

Total Transformation 1,475,060 1,472,530   1,473,090

GENERAL FUND BASE BUDGET 
SAVINGS/EFFICIENCIES ACTION PLAN 2013/14 - 
2015/16 (V84)
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Proposed Savings Status 2013/14 2014/15 2015/16
£ £ £

Asset Management Workstream

Vacation of Portholme Road Depot Green 13,497       13,497         13,497       

Total Asset Management 13,497     13,497       13,497     

Value for Money Workstream

Total Value for Money -           -             -          

Base Budget Review Workstream
Pay award - Estimate reduced from 2.5% to 1%. Green 81,730       166,280       255,040     

Rationalisation IT Support Costs Green 50,000       50,000         50,000       

Rationalisation of cost base Green 100,000     100,000       100,000     

Frozen posts/vacancies Green 19,320       19,320         19,320       

Compensation for legacy costs/income pressures Green 136,000     136,000       136,000     

Redundant ICT systems Green 25,000     25,000       25,000     
Finance Budget Savings Green 1,900         1,900           1,900         

Additional Licensing Income Green 5,660         5,660           5,660         

O/S Survey Mapping Fees Green 15,000       15,000         15,000       

Housing Benefit Admin Miscellaneous Savings Green 3,800         3,800           3,800         

Statutory Planning Notices Green 3,500         3,500           3,500         

Primary Care Trust Green 10,000       10,000         10,000       

Printing Supplies Green 5,000         5,000           5,000         

Pollution Monitoring Consultants Green 5,000         5,000           5,000         

Public Conveniences Contract - Inflation Green 3,000         3,000           3,000         

Licensing Income Green 2,700         2,700           2,700         

Domestic Waste - Sale of Goods Green 5,000         5,000           5,000         

Bus Station Repairs & Maintenance Green 2,000         2,000           2,000         

Health & Housing Call Out Green 720            720              720            

HR Budget Savings Green 1,640         1,640           1,640         

General Office Expenses Green 8,480         8,480           8,480         
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Proposed Savings Status 2013/14 2014/15 2015/16
£ £ £

Car Park Warden Van Lease Green 2,890         2,890           2,890         

Street Cleansing - General Advertising Green 16,000       16,000         16,000       

Further Base Budget Review Savings - details on 
supplementary list

Green 6,500         6,500           6,500         

Further Base Budget Review Savings - details on 
supplementary list

Green 78,385       99,425         99,426       

Total Base Budget Review 589,225   694,815     783,576   

Discretionary Service Review Workstream

HR - Budget review Green 5,000 5,000 5,000

Reduce opening hours at Access Selby Green 35,000       35,000         35,000       

Barlow Nature Reserve Green 53,000       53,000         53,000       

Total Discretionary Service Review 93,000     93,000       93,000     

Inflation adjustment 103,567   163,220     227,181   

Total General Fund Savings 2,667,109  2,829,872     2,983,153  

Savings Target 3,173,668 3,340,335   3,457,103

New Target 3,173,668  3,340,335     3,457,103  

Headroom/Deficit (+/-) ** 506,559-     510,463-       473,950-     

Green Savings 2,667,109  2,829,872     2,983,153  
Amber Savings -             -               -            
Red Savings** -           -             -          

Total 2,667,109  2,829,872     2,983,153  
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HOUSING REVENUE ACCOUNT BASE BUDGET SAVINGS 2013/14 - 2015/16
Key:

Updated September 13 (v13) Green Savings likely to be achieved/low risk

Amber

Red

Status 2013/14 2014/15 2015/16 2016/17 Progress
£

Inflation factor 0.020                

Proposed Savings
Review of Property Services unfilled 
posts

Green 50,000 50,000 50,000 50,000 Completed

Gas Servicing Contract Green 20,000 20,000 20,000 20,000 Completed

Grassed Areas & Open Spaces 
base budget review

Green 29,000 29,000 29,000 29,000 Completed

Various Suppliers Green 22,000 22,000 22,000 22,000 Completed

WTT - Savings Green 129,591 129,591 129,591 129,591 Completed

2011/12 Pay Award Green 27,000 27,000 27,000 27,000 Completed  

Car Allowances Green 5,600 5,600 5,600 5,600 Completed  

Savings on Audit Fees and early 
Retirement Charges

Green 24,800 40,460 40,460 40,460 Completed  

Ryecare Help-Line Telecom Saving Green 700 700 700 700 Completed  

Consolidation of IT Budgets Green 23,685 23,685 23,685 23,685 Completed  

Electrical Testing - R&M Green 10,000 15,000 15,000 15,000 Completed  

Vehicle Tracking System Green 500 500 500 500 Completed  

Direct Works - Phones Green 2,000 2,000 2,000 Completed  

Grants Audit Fees Green 6,000 6,000 6,000 Completed  

Clear Access Footways Green 2,500 2,500 2,500 Completed  

Footpaths Green 10,000 10,000 10,000 Completed  

Gutters & Fallpipes Green 5,000 5,000 5,000 Completed  

Tenants Participation - Housing 
Reports

Green 450 370 370 Completed  

Energy Performance Certificates Green 3,000 3,000 3,000 3,000 Completed  

WTT - Savings from recharges from 
GF 

Green 200,000 200,000 200,000 200,000 Completed  

545,876 592,486 592,406 592,406

Target Savings 360,000 360,000 360,000 360,000

Headroom/Deficit (+/-) 185,876 232,486 232,406 232,406

Green 
Savings 545,876 592,486 592,406 592,406
Amber 
Savings
Red Savings**

Tentative savings - further work required/medium risk

Savings require a change in Council policy or significant 
change in service delivery/high risk

Total Housing Revenue Account Savings
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Agenda Item No:     4.ii 
_____________________________________________________________   
 
To:    Access Selby Board  
Date:   21 October 2013 
Author: Chris Smith and Caroline Sampson Paver 
__________________________________________________________ 
 
Title:  Access Selby 2nd Interim Key Performance Indicator 

Progress Report:  April 2013 – September 2013 
 
Summary:  This report provides details of Access Selby key performance 

indicators following the 2nd quarter of reporting for the 
financial year 2013/14, and recommends appropriate action 
where required.  

 
Recommendations: 
 
It is recommended that Access Selby approves the report. 
 
Reasons for recommendation 
 
The ongoing management of performance and improvement data assists 
Access Selby in achieving its priorities for 2013/14. 
 
1.  Introduction and background 
 

1.1 Performance indicators for the relevant period together with 
 appropriate commentary from officers are shown at Appendix A. 

 
1.2 A total of 23 key performance indicators have been created  and 

 divided into four themes: customer and community, learning and 
 growth, process and finance. These four themes for the basis of the 
 ‘balanced scorecard’ approach, and are designed to support the long-
 term sustainability of the organisation.   
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2. The Briefing Paper 
 

 
 
2.1 Based on the monthly and quarterly performance data, results have 

exceeded target on 17 indicators following quarter 2 reporting. The 
data only indicators present a baseline position from which targets will 
be set.  Two indicators remain unknown as these are reported 
annually. 

  
2.2 Year on year improvements are evident in the performance indicators 

for customer satisfaction, percentage of urgent repairs completed 
within agreed timescales, invoices paid on time and percentage of 
benefit claims / changes processed within 5 days. 
 

2.3 Work continues in key project areas such as Business Intelligence, 
which will further deliver on the SLA requirements. 

 
3. Legal/Financial Controls and other Policy matters 
 
3.1 Subject to the actions determined by councillors to address weakness 
 identified, there are no financial implications arising from the contents 
 of this report. 
 
3.2 Any actions identified for improvements to performance would need to 

be properly assessed for financial implications and, if required, 
approval for any additional funding sought and such issues would be 
highlighted in the budget exceptions report elsewhere on the agenda. 

 
4. Conclusion 
 
4.1 In summary, the Access Selby performance indicators have exceeded 

target for each performance indicator where data has been presented. 
A number of the indicators are at the same levels as before the re-
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structure with performance in urgent repairs, re-lets and benefits 
processing achieving a higher level of performance than in 2010. 

 
4.2 Mechanisms have been put in place to resolve on-going performance 

issues with continued improvements in the Benefits monthly 
performance. It is anticipated through the benefits improvement plan 
that on-going performance will remain consistent throughout the year. 

 
4.3  Additionally, development of performance measures, and other 

development projects within the SLA need to be kept under regular 
review, and be afforded the necessary priority in the work plans of 
Access Selby and The Core, so that targets may be achieved.  

 
5. Background Documents 
 
 None 
 

 
Contact Details 
 

Chris Smith 
Lead Officer – Data & Systems Access Selby  
 
Caroline Sampson Paver 
Commissioning & Performance Officer, Core Selby 

 
Appendices: 
 

Appendix A –  
 
Access Selby 2nd Interim Key Performance 
Indicator Report:  April 2013 – September 2013 
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Access Selby 2nd  Interim Key Performance Indicator Report:  
April 2013 - September 2013 
 
Report Type: PIs Report 
Report Author: Data & Systems 

Generated on: 07 October 2013 
 

 

 
PI Status 

 
Alert 

 
Warning 

 
OK 

 
Unknown 

 
Data Only 

 

Long Term Trends 

 
Improving 

 
No Change 

 
Getting Worse 

 

Short Term Trends 

 
Improving 

 
No Change 

 
Getting Worse 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2  

2012-2013 
Performance  

Latest Note 

SLA_001 
% of satisfied 
customers 

Aim to 
Maximise 

70.00% 98.72%    98.03% 

How are we doing/Moving Forward? 
A total of 3,269 satisfaction surveys have 
been completed in the 1st half of the year 
with 3,227 customers satisfied with the 
service received. Quarter 2 has seen the 
introduction of surveys collected from the 
Duty Planning Officer role and Housing 
Options service following successful roll 
out of the surveys across the Assets, 
Benefits, Community Officers and at the 
Customer Contact Centre.  

SLA_002 
% of contact 'right first 
time' 

Aim to 
Maximise 

90.00% 91.78% 
   

91.16% 

How are we doing/Moving Forward? 
Total of 79,610 contacts were made to 
the CCC for the 1st half of the year 
against 74,373 contacts made for the 
same period in 2012-2013.  A total of 
73,067 were dealt with at 1st point of 
contact with performance up by 0.62% 
on the same period in 2012-2013.(This 
good performance links to SLA001)  

SLA_003 
% satisfied with street 
cleanliness 

Aim to 
Maximise 

80.00% 85.00% 
   

62.00% 

How are we doing/Moving Forward? 
As we no longer carry out formal 
satisfaction surveys we have developed a 
method of measuring performance based 
on targeted complaints and response 
times.  These categories have been 
weighted and individual targets have 
been set.  Between July and September 
performance was as follows:-  
 
We achieved target on 4 out of the 5 
service areas which gives us a 
‘satisfaction’ level of 85% for Q2.  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2  

2012-2013 
Performance  

Latest Note 

SLA_004 
% satisfied with leisure 
facilities provided on 
behalf of the Council 

Aim to 
Maximise 

70.00%      

How are we doing/Moving Forward? 
 
 This is an annual target and is 
measured through an external suite of 
satisfaction surveys WLCT commission 
for all their sites and is carried out in 
March.  
 
In the meantime, we report interim 
results based on monitoring of 
complaints, which provides some 
measure of satisfaction until the formal 
survey results are reported.  
 
Complaints  
 
Between April and September a total of 4 
complaints were received for the Leisure 
Service.  

2 complaints related to noise from 
Profiles, 1 to the floor surface during a 
class at Profiles and 1 relating to the 
weight loss programme in Tadcaster.  

 

 

SLA_009.1 

% or repairs to council-
owned properties 
completed within 
agreed timescales 
(EMERGENCY/URGENT 
REPAIRS combined) 

Aim to 
Maximise 

90.00% 98.67%    94.95% 

How are we doing/Moving Forward? 
Target continues to be met and sustained 
with a further improvement over the last 
three months. YTD performance has 
improved by 4% against the same period 
in 2012-2013 with generated urgent 
repairs reducing by 5% over the same 
period in 2012-2013.  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2  

2012-2013 
Performance  

Latest Note 

SLA_009.2 

% or repairs to council-
owned properties 
completed within 
agreed timescales 
(NON-URGENT 
REPAIRS) 

Aim to 
Maximise 

90.00% 97.38% 
   

98.74% 

How are we doing/Moving Forward? 
Target continues to be met and sustained 
with slight variance month on month.  
YTD performance has decreased by 
1.36% against the same period in 2012-
2013.  However it is worth noting that 
the number of repairs has increased by 
600 to 4063 in the same time period. 

SLA_010 
Average time taken to 
re-let local authority 
housing 

Aim to 
Minimise 

24 days 22.5 days 
   

21.3 days 

How are we doing/Moving Forward? 
 
Continuous improvement seen month on 
month since July 13 although there are 
still some hard to let properties in the 
system that will impact on this. A 
working group has been setup to identify 
and implement solutions to enable a 
further reduction in re-let times.  
 
 
 

SLA_013 

% increase in 
employees confidence 
and perception of the 
organisation 

Aim to 
Maximise 

10% on 2011 
level  

     

How are we doing/Moving Forward? 
 
Reports Annually in Quarter 3 
 
 

SLA_014.1 

Inspection of premises 
in accordance with 
statutory code of 
practice (High Risk) 

Aim to 
Maximise 

100.00% 100.00%    100.00% 

How are we doing/Moving Forward? 
 
Inspections of high-risk premises: 
Food hygiene, health and safety and 
PPC (environmental permits). 
Resources are focussed upon higher & 
medium risk premises (SLA14.1 & 14.2 
respectively) in accord with risk-rating 
schemes contained in Statutory Codes of 
Practice thus protecting consumers' 
public health and supporting businesses.  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2  

2012-2013 
Performance  

Latest Note 

SLA_014.2 

Inspection of premises 
in accordance with 
statutory code of 
practice (Medium Risk) 

Aim to 
Maximise 

100.00% 100.00%    96.49% 

How are we doing/Moving Forward? 
 
Inspections of medium risk premises: 
Food hygiene, health and safety and 
PPC (environmental permits). 
Resources are focussed upon higher & 
medium risk premises (SLA14.1 & 14.2 
respectively) in accord with risk-rating 
schemes contained in Statutory Codes of 
Practice thus protecting consumers' 
public health and supporting businesses. 
Resources and plans in place to achieve 
performance in relation to annual 
inspection programme. Demand is 
comparable to the previous year at this 
period.  
Slight shortfall easily managed and no 
long term concerns at present.  
 
 

SLA_015 

% Response to 
Environmental Health 
enquiries and 
complaints 

Aim to 
Maximise 

100.00% 100.00%    100.00% 

How are we doing/Moving Forward? 
100% - 31 out of 31 food and safety 
complaints responded within target this 
month. Comparing figures for the same 
period last year shows a 50% increase in 
the number received.  
Sub regional target is 95% through North 
Yorkshire Quality Management System 
(ISO accredited). Environmental Health 
business area has maintained high 
performance by continuing the working 
practices in respect of proactive & 
reactive work streams and support from 
community officers in respect of general 
environmental health enquiries & service 
requests.  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2  

2012-2013 
Performance  

Latest Note 

SLA_016 
Number of high risk 
enforcement issues 
resolved 

Aim to 
Maximise 

70.00% 100.00%    100.00% 

How are we doing/Moving Forward? 
 
High Risk Enforcement resolved – 100% 
 
High risk enforcement issues are defined 
as those requiring action due to statutory 
functions and/or duties placed upon 
Selby District Council.  
 
 
 

SLA_018 

% of new benefit claims 
and changes processed 
within 5 days upon 
receipt of complete 
application 

Aim to 
Maximise 

90.00% 93.04% 
   

80.69% 

How are we doing/Moving Forward? 
 
We have continued to see an increase of 
claims and changes received in the 1st 
part of the year. A total of 17,190 
claims/changes have been received 
compared to 16,700 during the first half 
of 12/13. The improvement plan put in 
place has seen the target exceeded every 
month since May 13. We are confident 
this performance will be sustained in the 
second half of the year. 
 
 
 
 

SLA_019 
% of Council Tax debt 
recovered 

Aim to 
Maximise 

49.69% 49.80% 
   

58.41% 

How are we doing/Moving Forward? 
 
Monthly performance continues to be 
above the re-profiled target applied 
following the re-billing process.  
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2  

2012-2013 
Performance  

Latest Note 

SLA_020 
% of Council Rent debt 
recovered 

Aim to 
Maximise 

92.09% 94.74%    95.76% 

How are we doing/Moving Forward? 
Collection is running 1.02% lower than at 
30.9.12. Collectable figure to date is 
£6,596,388 & we have collected 
£6,249,344 so far. 
The effects of Welfare Reform have seen 
a decrease in the number of tenants 
entitled to full Housing Benefit and an 
increase in tenants arrears compared to 
the same period in 2012-2013.  
Notwithstanding this we are still currently 
on track to achieve the end of year 
collection target.  
Work continues with the Welfare Reform 
Project group to assist with maximising 
collection and delivering a range of other 
interventions to engage with customers 
to provide support and advice. 

SLA_021 

% of applications 
considered within time 
under scheme of 
delegation 

Aim to 
Maximise 

80.00% 89.97%    66.57% 

How are we doing/Moving Forward? 
 
Since April 2013 the Team has met the 
target every month and the service is 
well on track with a performance of 
92.45% for September and a year to 
date performance of 89.97%. 

SLA_023 
% of invoices paid on 
time 

Aim to 
Maximise 

85.00% 95.24% 
   

89.32% 
How are we doing/Moving Forward? 
Monthly performance continues to be 
above the set target. 

SLA_025 
%yield on commercial 
assets 

Aim to 
Maximise 

7.00% 7.00%     

How are we doing/Moving Forward? 
 
The actual Return on Investment at the 
end of quarter 2 is 7.00%. This has 
surpassed the Q2 target of 3.5% and has 
already achieved the annual target of 
7%. This target has been achieved 
mainly due to car park returns as returns 
on industrial units are below target.    
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2  

2012-2013 
Performance  

Latest Note 

SLA_026 
Reducing internal costs 
on non-operational 
sites 

Aim to 
Maximise 

3.00% 19.96% 
   

 

How are we doing/Moving Forward? 
 
Current forecast at the end of quarter 2 
is that costs in 13/14 have reduced by 
19.96% mainly due to unusual costs 
associated with the Leisure Centre fire in 
12/13. This equates in monetary terms 
to approximately £5k. 

SLA_027 
% increase in income 
generation 

Aim to 
Maximise 

 Target to be 
Agreed 

-1.56%     

How are we doing/Moving Forward? 
 
Fees & Charges: A number of large 
planning applications have resulted in a 
Planning income increase of approx 
£100k.  The trend is difficult to predict 
but projections are that Planning income 
will be on target by the end of the year.  
Conversely, there has been a decline in 
Commercial waste income, this is mainly 
due to loss of some contracts.  It is 
expected that there will be £50k deficit at 
the end of the year, this is offset by 
savings in disposal charges. Year to date 
there appears to be a reduction in 
renewals for gambling licences that could 
result in a shortfall by year end.           
The current shortfall of -1.56% equates 
to -£26k in monetary terms.  
  

SLA_029 
% Efficiency and 
productivity 
improvements 

Aim to 
Maximise 

Target to be 
Agreed  

2.80%     

How are we doing/Moving Forward? 
 
The percentage achieved in Q2 is 2.80%. 
 
This shows a slight decrease (0.06%) on 
Q1 due to a reduction in achievable Base 
Budget Review savings. 
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Code Short Name 
Direction of 

Travel 
Current 
Target 

Current Value 

Short 
Term 
Trend 
Arrow 

Long 
Term 
Trend 
Arrow 

Traffic Light 
Quarter 2  

2012-2013 
Performance  

Latest Note 

SLA_030 
% efficiency gain in 
outsourced services 

Aim to 
Maximise 

Target to be 
Agreed  

5.87%     

How are we doing/Moving Forward? 
 
To date, Access Selby had delivered 
gains of 5.87% on commissioned 
services.  To reach the 10% further 
savings of approximately £190K is 
required. 
 
 

SLA_031 
Capital Programme 
Delivery 

Aim to 
Maximise 

Target to be 
Agreed  

35.36% 
 

 
 

 

How are we doing/Moving Forward? 
 
The cumulative delivery up to the end of 
Quarter 2 is 35.36%.  A number of ICT 
projects are underway which should 
increase activity in Qtr3 and 4. 
 
HRA performance is strong against 
budget. Fencing, roofing and Kitchen 
replacement planned work is complete 
for the year and the Airey scheme is 
about to commence.  
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