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Access Selby Board 

MINUTES 
 
Date: 21 October 2013 
Time: 5pm 
Place: Board Room, Civic Centre, Doncaster Road, Selby, YO8 9FT 
 

Present: Councillor Inness (BI) (Chair); Councillor Shaw-Wright 
(SSW); Peter Williams (PW); Managing Director of Access Selby (MS),  
Executive Director - S151 (KI), Deputy Chief Executive (JL), Director 
of Community Services (KD), Director of Business Services (JB) and 
Richard Besley, Democratic Services (RB) 
 

Item Business Action 
1. Apologies for Absence 

 
Apologies were received from Councillor Pound. 
 

 
 
 

2. Minutes of the Previous Meeting.  
 
The Board received the minutes from the meeting of 9 
September 2013.  
 
DECISION:  The minutes were confirmed as a correct 
record. 
 

 
 
 
 
 

3. Investors in People (IIP) 
 
Selby District Council have been accredited against the IIP 
standard since 1998 and have been subject to a number of 
periodic reviews to ensure the Council continues to meet the 
standard. 
 
The Director of Business Services was pleased to report that 
after recently undertaking the latest review, undertaken by 
an external assessor, Selby District Council incorporating (for 
the first time) Access Selby have again been rewarded with 
re-accreditation. 
 
The Assessor interviewed a number of staff – a mix of officers 
from various services, as well as the Chief Executive and Cllr 
Inness as Board Chair. 
 
The Director quoted the assessor as saying, “It was a 
privilege to meet so many committed people” and had 
appreciated their honesty and upfront comments. 
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The assessor had also informed the Director that it was felt 
that at the next review the Council/Access Selby should 
consider looking for credit beyond the Standard. 
 
The IIP report contains an Improvement Plan which will be 
studied by Directors and Officers and with results from the 
latest Staff Survey, due to start shortly, will be used to 
develop the Organisational Development plan (OD). 
 
Peter Williams congratulated Officers and knew other 
organisations would not have gone for it, so to get such a 
good report recognises a great achievement. 
 
The Chair felt very proud for the hard work of the staff and 
the positive report and welcomed the Improvement Plan 
offering further direction. 
 
The Board felt that the covering fee of below £3k was value 
for money for the outcome and recognition. 
 
DECISION:  The report was noted. 
 

4. 
 
 

Results Reporting 
 
i. Financial Results and Budget Exceptions Report 

to 30 September 2013 
 
The Executive Director s151 informed the Board that the key 
message from the report identifies the level of surplus. The 
forecast for year-end predicts profit in both the General Fund 
and the HRA. 
 
The Director confirmed that progress with both the Capital 
Programme and Savings target is positive with work still to 
done to maximise savings. 
 
Access Selby is still managing to deliver services within 
existing resources so the Director was pleased to present a 
positive return. 
 
DECISION:  The Board endorsed the actions of Officers 
and the report was noted. 
 

 

ii  Quarterly PI Report 
 
The Managing Director presented the report that outlined 
performance measures for the 2nd quarter of reporting for 
2013/14. This good report recorded 17 green PI’s with no 
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Amber or Red flags reported. 
 
There were 2 data only indicators that would now form the 
standard from which future targets will be set. 
 
Two indicators are the Annual PI’s that cannot be identified. 
 
The Deputy Chief Executive reported that the Core 
appreciated the effectiveness and efficiencies in delivering 
savings target for SDC.  
 
DECISION:  The report was approved. 
 

 

5. Budget Approval 
 
The Executive Director s151 presented the report, with 
adjusted figures, that seeks comment from the Board on the 
draft budget 2014/15 to 2016/17 as the Core moves towards 
the Budget approval and adoption. 
 
The Budgets are based on current Access Selby policies and 
expected savings. While savings have been identified, income 
pressures have occurred with pay and display car parks, 
planning and trade waste. 
 
Delays in Mobile Working and the Customer Relation 
Management system (CRM) have resulted in expected delays 
in efficiencies. 
 
The Deputy Chief Executive confirmed that potential loss in 
profit would be down to pursuing “Better Together” due to 
delays in commitment from the County Council. 
 
DECISION:  The report was noted and the Board agreed 
to submit the Budget to the Executive.  
 

 
 
 

6. Programme for Growth 
 
The Director of Community Services gave a verbal update on 
the Programme for Growth projects.  Progress on projects 
within the Programme are on track, with Officers delivering 
and completing on projects. Newer projects are currently at 
the tendering stage. The Programme has shown how to be 
proactive on getting more fees and there is and overall 
healthy picture for Access Selby. 
 
DECISION:  The verbal update was noted. 
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7. NYCC 
 
The Director of Business Services provided a verbal update 
confirming that the “Better Together” project was up and 
running. 
 
The County Chief Executive and his deputy have 
acknowledged the work done so far and officers are now: 
 

 reviewing services and who will deliver them;  
 what the key milestones are; and 
 how to assess and report on milestones. 

There are three work streams making steady progress and all 
involved are making sure all aspects are aligned. 
 
The Director stressed that an effective CRMs are key. NYCC 
have been invited to produce a proposal setting out how their 
system meets our specification. 
 
A dedicated Better Together website is in operation to ensure 
consistent communication. A video conference link in in place 
to ease communication between Selby and Northallerton. 
 
The 1st Councillor Engagement meeting has taken place with 
the next planned for November. 
 
The Chair worried that although progress was being made it 
seemed slow. 
 
The Deputy Chief Executive confirmed that SDC/Access Selby 
are seeking to  have clear milestones one of which will be any 
proposals emerging from the NYCC 2020 Challenge 
programme, which should provide some direction in the New 
Year. 
 
The Managing Director noted that although “Better Together” 
remained the Business development priority for Access Selby 
we need to continue to seek other opportunities. 
 
DECISION:  The report was noted and the Board agreed 
to ask the Executive to pursue NYCC to meet targets on 
specifications and business plans to consider the 
viability of “Better Together”.  
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8. 
 

Next meetings of Access Selby Board 
 
2 December 2013  13 January 2014 
3 March 2014   14 April 2014    
 

 
 
 

The meeting closed at 6:20pm  
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Agenda Item No:   3.  
___________________________________________________________________ 
 
To:     Access Selby Board 
Date:    13 January 2014 
Author: John Barnett; Audit Manager; VNY 
Lead Officer: Karen Iveson; Executive Director (s151 Officer) 
________________________________________________________________ 
 
Title:  Internal Audit Progress Report 2013/14 
 
Summary: The purpose of the report is to present the Internal Audit 

Progress Report for the period April to December 2013 
inclusive.   

 
Recommendation: 
 
That the Board recommend the Internal Audit Progress Report 2013/14 
for approval by the Audit Committee 
 
1. Introduction and background 
 
1.1. The provision of Internal Audit is a statutory requirement (Accounts & 

Audit Regulations). 
 
1.2 The Audit Committee approved the internal audit plan for 2013/14 at 

its meeting held on the 17 April 2013. The purpose of the report is to 
inform Members of the progress made to date in delivering the 
2013/14 Internal Audit Plan and any developments likely to have an 
impact on the Plan throughout the remainder of the financial year.  

 
2. The Report 
 
2.1 Within the report there is a summary of progress made against the 

plan and a summary of the audit opinions for the individual audits 
completed thus far.   

 
2.2 Veritau carried out its work in accordance with the Cipfa Code of 

Practice for Internal Audit in Local Government.   
 
2.3 There is no direct linkage to any of the Council’s Priorities, as internal 

audit is a support service, which provides internal control and activity 
assurance to Directors on the operation of their services, and 
specifically to the Council’s S151 Officer on financial systems. 
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3. Legal/Financial Controls and other Policy matters 
 

3.1. Legal Issues 
 

None. 
 

3.2. Financial Issues 
 

None. 
 

4. Conclusion 
 
4.1 In the period between April and December, inclusive, we have 

completed 6 out of 25 internal audit reviews to final report stage. In 
addition, draft reports for 3 further reviews have been issued and 6 
other audits are in progress.  This represents 24% of the plan 
delivered to final report stage and 36% including draft reports.  Based 
on that work, our initial opinion is that a Substantial Assurance can 
be given.  However this opinion may be subject to change in the light 
of findings emerging from work carried out later in the year. 

 
5. Background Documents 

 
Contact Officer:  John Barnett; Audit Manager; Veritau North 

Yorkshire; 
John.barnett@veritau.co.uk 

  01757/292281 
 
 Roman Pronyszyn; Client Relationship 

Manager; Veritau 
 roman.pronyszyn@veritau.co.uk 
 

Appendices: -  Internal Audit Progress Report 2013/14 - 
Veritau 
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Selby District Council 
 

Internal Audit Progress Report 2013-14 
 

Period to 31 December 2013 
 
 

 
 

 
 
 

Audits Completed to  
31 December 2013 

High Assurance 3 
Substantial Assurance 1 
Moderate Assurance 2 
Limited Assurance 0 
No Assurance 0 

 
 
   
 
 
Audit Manager:      John Barnett 
Client Relationship Manager:  Roman Pronyszyn 
Head of Internal Audit:    Max Thomas 
   
Circulation List:      Member of the Audit and Governance Committee 

Chief Executive 
Executive Director (S151 Officer) 

 
Date: 13 January 2014 

Emerging Audit Opinion Substantial Assurance 
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Background 
 
1 The work of internal audit is governed by the Accounts and Audit Regulations 2011 and 

the Cipfa Code of Practice for Internal Audit in Local Government (2006).  In accordance 
with the Code of Practice, the Head of Internal Audit is required to regularly report 
progress in delivery of the internal audit plan to the Audit Committee and to identify any 
emerging issues which need to be brought to the attention of the Committee.  

 
2 Members approved the Annual Internal Audit Plan 2013/14 at their meeting on the 17th 

April 2013.  The total number of planned audit days for 2013/14 is 355.  The 
performance target for Veritau is to deliver 93% of the agreed Audit Plan by the end of 
the year.  This report summarises progress made in delivering the agreed plan. 

 

Internal Audit Work Carried Out 2013/14 
 

3 A summary of the internal audit reports issued is attached at Appendix A. This is the 
second progress report to be received by the committee during 2013/14.  

 
3.1 Veritau officers are involved in a number of other areas relevant to corporate matters: 

 
o Contractor Assessment; this work involves supporting the assurance process 

by using financial reports obtained from D&B in order to confirm the financial 
robustness of contractors.  

 
o Risk Management; Veritau facilitate the Council’s Risk Management process 

and advise Access Selby on their processes.    
 
o Systems Development; Internal Audit attend development group meetings in 

order to ensure that where there are proposed changes and new ways of 
delivering services, that the control environment is not overlooked which could 
lead to the Council being exposed.   

 
o Investigations; Special investigations into specific sensitive issues. 

 
3.2 As with previous audit reports an overall opinion has been given for each of the specific 

systems under review.  The opinion given has been based on an assessment of the 
risks associated with any weaknesses in controls identified. 

 
3.3 The opinions used by Veritau are provided for the benefit of Members below: 
 

High Assurance Overall, very good management of risk.  An effective control 
environment appears to be in operation. 

 
Substantial Assurance Overall, good management of risk with few weaknesses 

identified.  An effective control environment is in operation 
but there is scope for further improvement in the areas 
identified. 

 
Moderate Assurance Overall, satisfactory management of risk with a number of 

weaknesses identified.  An acceptable control environment 
is in operation but there are a number of improvements that 
could be made. 
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Limited Assurance Overall, poor management of risk with significant control 
weaknesses in key areas and major improvements required 
before an effective control environment will be in operation. 

 
No Assurance Overall, there is a fundamental failure in control and risks 

are not being effectively managed.  A number of key areas 
require substantial improvement to protect the system from 
error and abuse. 

 
3.4 The following categories of opinion are also applied to individual actions agreed with 

management: 
 

Priority 1 (P1) – A fundamental system weakness, which represents unacceptable risk 
to the system objectives and requires urgent attention by management. 
 
Priority 2 (P2) – A significant system weakness, whose impact or frequency presents 
risk to the system objectives, which needs to be addressed by management. 
 
Priority 3 (P3) – The system objectives are not exposed to significant risk, but the issue 
merits attention by management. 

 
3.5 It is important that agreed actions are formally followed-up to ensure that they have been 

implemented.  Agreed actions are recorded within Covalent therefore assurance should 
be gained though the performance management framework, with appropriate testing 
carried out. 
 

3.6 In the period between April and December, inclusive, we have completed 6 out of 25 
internal audit reviews to final report stage. In addition, draft reports for 3 further reviews 
have been issued and 6 other audits are in progress.  This represents 24% of the plan 
delivered to final report stage and 36% including draft reports.  Based on that work, our 
initial opinion is that a Substantial Assurance can be given.  However this opinion may 
be subject to change in the light of findings emerging from work carried out later in the 
year. 
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Appendix A 

Table of 2013/14 audit assignments completed 

 

Audit Status  Audit Committee 

Corporate Risk Register/Access Selby RR   

Affordable Housing Completed ~ High Assurance January 2014 

Savings Delivery In Progress  

Organisational Development Strategy Not Started  

Human Resources Completed ~ Moderate Assurance September 2013 

Data Quality Completed ~ High Assurance January 2014 

Land Contamination Completed ~ High Assurance January 2014 

LDF/Local Plan – New Homes Bonus Draft Report  

Core/Access Selby SLA Not Started  

Business Intelligence Not Started  

Performance Framework Not Started  

   

Fundamental/Material Systems   

Council Tax/NNDR Not Started  

Benefits Not Started  

Creditors In progress  

General Ledger In progress  

   

Regularity Audits   

Information Governance & Data Protection Draft Report  

Council House Sales – Right To Buy Completed ~ Substantial Assurance September 2013 

   

Technical/Project Audits   

ICT In progress  

Programme for Growth In progress  

Leisure Centre Rebuild/Village - Contract Not Started  

Contract Audit Draft Report  

Housing Trust In progress  

Business Transformation - Advice Not Started  

NYCC Shared Services Not Started  

   

Contingency   

- Licensing Charges Completed ~ Moderate Assurance January 2014 

- Council Tax Billing 13/14 Completed  Separate report 
June 2013 

   

Follow Ups:  None to date  
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Summary of Key Issues from audits completed to 31 December 2013; previously not reported  
 
 System/Area Opinion Area Reviewed Date Issued Comments Management Actions Agreed 

 
 
Affordable Housing 

 
High Assurance

 
This audit focused upon a 
review of management 
controls including monitoring 
arrangements to ensure 
Government and Local targets 
are adhered too. 

 
10 October 2013 

 
Strengths 
It was found that the 
arrangements for managing 
risk were very good and that 
an effective control 
environment appears to be in 
operation.  
 
Key Weaknesses 
No key weaknesses. 
 

 

 
 
Data Quality 

 
High Assurance

 
This audit looked at the 
quality of the data loaded into 
the Covalent system. 
 

 
16 October 2013 

 
Strengths 
 It was found that the 
arrangements for managing 
risk were very good and that 
an effective control 
environment appears to be in 
operation. 
 
Key Weaknesses 
No key weaknesses. 
 

 

 
 
Land Contamination 
 

 
High Assurance

 
To ensure the Draft 
Contaminated Land Strategy 
is not in accordance with the 
2012 guidance issued by 
Central Government. 

 
19 November 2013 

 
Strengths 
Officers had correctly 
inperpreted the guidance 
and applied it to the 
Strategy. 
 
Key Weaknesses 
No key weaknesses. 
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 System/Area Opinion Area Reviewed Date Issued Comments Management Actions Agreed 

 
 
Licensing 

 
Moderate 
Assurance 
 

 
A European Directive (from 
2010) states that “charges 
which a Council imposes on 
applicants/licensees under an 
authorisation scheme must be 
proportionate and reasonable 
in the circumstances to the 
fees or costs payable under 
the provision of the scheme”. 
Following High Court action 
against Westminster Council 
the Local Government 
Association briefing 
recommended that “Councils 
take the opportunity to ensure 
that all locally set licence fees 
are based on an up to date 
cost recovery approach which 
is established and regularly 
reviewed in a transparent 
manner that can be 
understood by both 
businesses and residents”. 
 
The review was to ensure that 
licence fee setting 
arrangements within SDC are 
compliant with the European 
Directive and UK legislation. 
 

 
11 September 2013 

 
Strengths 
Fees are monitored and 
reviewed by management on 
an annual basis and 
adjusted accordingly in line 
with inflation. 
 
Key Weakness 
Although Licence fees have 
been increased annually in 
line with inflation and 
approved by the licence 
committee, there is no 
evidence that the costs 
involved have been re-
examined recently. It is 
therefore unclear if the fees 
now comply with the 
regulations and legislation on 
cost recovery and officers 
should now review costs and 
fees for all licences in line 
with the LGA 
recommendation. 

 
 
 
 
 
 
 
 
 
A full assessment of costs 
relating to the administration of 
licensing will be undertaken and 
license fees set on a cost 
recovery basis.  To be done 
before the next fee review and 
annually thereafter. The costs of 
enforcement relating to 
unlicensed operators will not be 
included. 
31/3/14 
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Summary of Key Issues from audits completed and previously reported  
 
 System/Area Opinion Area Reviewed Date Issued Comments Management Actions Agreed 

 
 
Human Resources 
 

 
Moderate 
Assurance 
 

 
To ensure compliance with 
the Agency Workers 
Regulations 2010 and that 
agency workers and 
consultants are not employed 
unnecessarily and/or at 
excessive cost to the Council. 

 
17 July 2013 

 
Strengths 
Management recognised the 
relevant legislations and drafted 
and Agency Workers Policy in 
2011 with the key elements of 
the legislation covered. 
 
Key Weaknesses 
The Agency Workers Policy 
2011 has not been formally 
approved. 
 
 
 
Contrary to the policy HR are 
not involved in the employment 
and control of agency workers 
and there ensuring compliance 
with the AWR 2010. 
 
 
An Authority to Recruit is not 
always completed when 
employing agency workers and 
HR are not always notified. 
 
 
 
 
There is no approved list of 
Agencies as required by the 
Agency Workers Policy. 
 
 
 

 
 
 
 
 
 
 
 
 
The Agency Workers Policy will 
be put to the Policy Team and 
senior managers for ratification 
and publishing. 
30/11/13 
 
A central record of all agency 
workers employed will be 
maintained with HR and will be 
regularly monitored to ensure 
compliance with the Act. 
30/11/13 
 
The same process to be used for 
agency workers as for 
established staff i.e. the file will 
not proceed until an Authority to 
Recruit has been completed and 
received by HR. 
31/1/14 
 
The feasibility of using the 
MSTAR framework will be 
investigated and an updated 
report submitted to HR. 
30/11/13 
Completed - Senior Procurement 
officer has provided a report to 
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 System/Area Opinion Area Reviewed Date Issued Comments Management Actions Agreed 

HR for consideration. 
 

 

 

 
Council House Sales 
– Right To Buy 

 
Substantial 
Assurance 

 
A review to ensure that the 
process/controls employed 
when selling Council 
properties to tenants, have 
been correctly followed. 

 
13 May 2013 

 
Strengths 
The arrangements for managing 
the risks are good having been 
controlled effectively by 
experienced officers. 
 
Key Weaknesses 
All discounts within the sample 
tested were in line with 
guidance and parameters set, 
however, it is not always clear 
who carried out the initial 
calculations and who (if anyone) 
checked the details before 
making an offer to the tenant. 
 

 
 
 
 
 
 
 
 
All discount calculations will be 
checked within Business 
Support prior to the file being 
passed to Assets for the issue of 
the letter of offer.  This will be 
evidenced by both officers 
(calculator and checker) signing 
or initialling the calculation 
document. 
31/5/13 
Update 6/9/2013:  Some 
progress has been made but 
omissions are still seen.  To be 
reviewed again in 3 months time. 
 

 
 
Council Tax Billing 
 

  
Verbal report given to the 
Board at its meeting in June 
2013 and reported to the June 
Audit Committee, by the 
Director of Community 
Services. 
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Agenda Item No:   4.i  
___________________________________________________________________ 
 
To:     Access Selby Board    
Date:   13 January 2014 
Author:           Mike James, Lead Officer Marketing and Communications 
Lead Officer:  Janette Barlow, Access Selby Director 
________________________________________________________________ 
 
Title Staff Survey 2013 
 
Summary The annual staff survey is a chance for the organisation to 

listen and learn from staff.  They are our most important asset 
and a well-supported workforce has benefits in terms of service 
quality, innovation and productivity across all business areas. 
  
This report gives an overview of the results from the 2013 
survey, including a summary of how the organisation will use 
the results. 

 
Recommendations 
 
1. To note the results. 
2. To endorse the proposal for managing the organisation’s response. 
 
Reason for recommendation 
 
To enable the organisation to respond effectively to the issues raised, and 
engage and empower staff to deliver solutions to these issues. 
 
1. Introduction and background 
 
1.1  The Staff Survey forms one part of the wider Organisational 

Development (OD) strategy which helps to shape the culture, outlook 
and values of Access Selby.  The results help to inform the delivery 
and further development of the OD strategy. 

 
1.2  The 2013 staff survey took place between Wednesday 6 November 

and Wednesday 13 November.  Carrying out the survey over two 
weeks, mid-week to mid-week, was in direct response to previous 
comments raised by staff about the impact of leave or part-time hours 
on people’s ability to take part. 

 
1.3  The survey took place within the context of a staff ‘celebration week’.  

The idea for a week of events was generated at a meeting of the Staff 
Survey Working Group.  The celebration week comprised a range of 
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activities to engage staff about the organisation and give opportunities 
for learning and development. 

 
2. The Report 
 
2.1  This year’s response rate was 60%, a 2% increase on 2012.  This 

follows significant effort to engage staff and managers at all levels to 
encourage participation. 

 
2.2  Within the Service Level Agreement between Access Selby and the 

Core of Selby District Council there is a requirement to measure staff 
perception and confidence in the organisation.  For this we use the 
results of a single question: I am excited about being part of this 
organisation in the future.  The target for 2013 was 55.6% (a ten 
percent increase on the 2011 baseline figure).  We achieved 58.3% of 
respondents recording a positive answer.  This is significant when you 
consider that we missed the interim 5% increase against baseline last 
year. 

 
2.3  We can see a number of themes emerging from both the targeted and 

open ended questions in the survey, as follows. 
 

a) Staff feeling valued – although we have seen a significant 
increase in positive responses to this issue compared to both 
2012 and 2011 there is still room for improvement.  This will be a 
key issue for the Staff Survey group to consider (see 2.7). 

b) Customer focus – as above, we have seen significant increases 
in positive responses relating to customer service, but as a core 
value for organisation that underpins everything we do this is 
another area that could benefit from the focus of the Staff Survey 
group. 

c) IT infrastructure and support – much work has taken place over 
the past twelve months to secure the ‘building blocks’ for new IT 
investment, but a clear message from the survey is a concern 
about how IT can impact on an individual’s ability to deliver the 
best quality service.  

 
2.4  Within the targeted questions, ten out of eleven answers showed an 

increase in the number of positive responses compared to 2012 and 
2011.  The one question with a slight decrease in positive answers 
related to ‘support to do my job’, which may relate to issues around IT 
infrastructure. 

 
2.5  A similar picture emerges within the questions relating directly to core 

values, with every area showing an improvement in the number of 
positive responses apart from those relating to innovation in 
technology. 
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2.6  The issues emerging from the survey broadly match those from the 
independent Investors in People assessment carried out during 
summer 2013. 

 
2.7  Following the success of last year’s Staff Survey Working Group in 

delivering a programme of improvements which have had an impact on 
the results of this year’s survey, the intention is to re-instate this as a 
way of managing the results.  The following principles will apply. 
 Staff will be drawn from across all areas of the business. 
 The group will include senior management representatives to 

ensure that actions suggested have high level support and 
guidance. 

 The group will work primarily in small ‘task and finish’ teams 
looking at individual issues and practical steps to resolve these 
issues. 

 
2.8  For the first time we intend to widen the scope of the group to cover the 

full range of organisational development themes, rather than just issues 
arising specifically from the staff survey.  This builds on last year’s 
success and helps to offer new development opportunities to staff 
across the organisation. 

 
3.       Legal/Financial Controls and other Policy matters 
 
3.1 Legal Issues 
 There are no legal implications in considering the report.  These may 
 arise from the Staff Survey group action plan proposals. 
 
3.2 Financial Issues 
 There are no financial implications in considering the report.  These 

may arise from the Staff Survey group action plan proposals. 
 
4. Conclusion 
 
4.1  The survey gives us a unique opportunity to understand the key issues 

affecting our staff.  We use staff themselves to develop solutions to 
issues raised, helping us to further support and develop our workforce. 

 
4.2  This year’s results show few surprises given the work carried out in 

response to previous surveys.  This internal focus has been important 
to drive forward improvements during the initial development of Access 
Selby. 

 
4.3  We should consider, however, whether we are now in a position to 

benefit from a greater external focus.  With this in mind, we intend to 
consider options for testing ourselves against other organisations, as 
we have done with the Investors in People assessment.  This may 
result in a proposal to change the way in which we measure staff 
perception in the future.  Any proposed change of approach would 
return to the Board. 
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5. Background Documents 
 
5.1  Organisational Development strategy. 

 
Contact Officer: Mike James, Lead Officer – Marketing and 
Communications (mjames@selby.gov.uk).  
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Agenda Item No:    4.ii  
___________________________________________________________________ 
 
To:     Access Selby Board    
Date:    13 January 2014 
Author:            Mike James, Lead Officer – Marketing and Communications 
Lead Officer:   Mark Steward, Access Selby Managing Director 
________________________________________________________________ 
 

Title  Commercial development update 
 
Summary:  This paper seeks to give an overview of the current position with 

commercial development for Access Selby.  It sets this in the 
context of all income work, including the Better Together project, 
Programme for Growth and individual service developments. 

 
The aim of the paper is to give an update on headline progress 
and set out suggested next steps in light of recent 
developments.   

 
Recommendation: 
 
1. The Board authorises officers to consider bringing in external 

support to understand and shape the long-term staff structure, 
skills and resources required to push ahead with commercial 
development. 
 

2. The Board supports the principle of business development 
investment in a number of key areas: property services, Lifeline 
support, commercial waste and selling space at the civic centre. 

 
Reasons for recommendation: 
 
To enable Access Selby to progress the three strands of commercial 
development concurrently: a) Better Together collaboration with North 
Yorkshire County Council, b) delivering Selby District Council’s Programme 
for Growth, and c) maximising income from existing services. 
 
1. Introduction and background 

 
1.1  Appendix A sets out our income generation journey.  In summary, 

Access Selby’s Open for Business work, which stemmed from the 
commercial strategy agreed by the Board in June 2012, led us to invest 
the majority of resources in pursuing income opportunities through the 
Programme for Growth and the Better Together County Council link.  
This is because these avenues continue to have the potential to 
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support the biggest income streams for Access Selby, compared to 
individual business area developments. 

 
1.2  It must be recognised, however, that there are key risks associated 

with both of these major projects.  Much of the Programme for Growth 
work has been completed and although we are now looking to put 
forward new proposals, which will have an element of income for 
Access Selby, there is no guarantee of support for these from the 
Executive or commissioners.  In terms of the County Council link, as 
things stand we cannot determine with any certainty the potential 
income from the delivery of County Council services in the local area. 

 
1.3  Income generation will remain a key strand in Access Selby’s business 

plan to be considered by the Board in due course. 
 
2. The Report 
 
2.1  It would seem sensible, therefore, to reconsider our position in terms of 

supporting business area income streams and the resource required to 
do so.  Let us first consider the three main strands of work we have 
been pursuing. 

 
a. Better Together 
 As set out above, we are not in a position to determine with any 

certainty the potential income to be gained from the delivery of County 
Council services. 

 
b. Programme for Growth 
 A review is currently being undertaken to assess the profitability so far 

of delivering the Programme for Growth.  This will inform a decision 
about the level at which we pitch for services under this workstream in 
the future. 

 
c. Open for Business projects 
 We should consider the strands of Open for Business development 

individually, as follows. 
 
c.1 Commercial waste 
We have been keeping a profit and loss account since 2012/13 to measure 
growth and profitability, as part of understanding the success of the 
improvement plan put in place as part of the Open for Business work to 
address prior years’ income reductions. 
 
The table below sets out the figures for the last two years.  We anticipate 
similar increases in 2014/15 as part of our targeted marketing and 
enforcement campaign. 
 

 2012 / 2013 2013 / 2014 
Gross Income £490,000 £517,000 
Net Income £40,000 £58,000 
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c.2 Lifeline 
We average around 20 new sign-ups each month, and have recorded more 
self-referrals since the Open for Business marketing push.  At the moment, 
however, current customer numbers remain on a par with this time last year, 
of circa 1,100 individuals.  Inevitably with this type of service a certain 
percentage of new sign-ups are required each month to match the number of 
customers who leave the service. 
 
As this service is built around personal support, the team has been focusing 
marketing efforts on instances where they can meet people face-to-face.  With 
this in mind, the service is now linked into the new ‘local solutions teams’ 
being set up in the district (a partnership between NYCC social care services 
and District Council services supporting the principles of the Better Together 
project). 
 
c.3 Property maintenance 
As set out in a review presented to the Board in spring 2013, the learning from 
the initial Open for Business work suggests that there is a market for property 
maintenance services within the ‘public sector family’: maintenance of public 
buildings and schools, housing association stock, offering a greater range of 
‘handyperson’ services to tenants, a potential link into NYCC’s property 
maintenance contracts.  In addition, there are private sector opportunities too 
should we wish to create a new trading arm: extending ‘handyperson’ services 
to private residents, maintenance contracts with private landlords, facilities 
management of leasehold premises. 
 
However, given the resources required for Better Together and Programme 
for Growth, and the greater potential income from these, this work has not 
been progressed.  If we decide to re-focus efforts in this area we should 
consider investment in resources to deliver a business plan concentrating on 
the following outcomes. 

 Growing our customer base through targeted marketing investment. 
 Increasing our capacity to sell (creating our ‘product’) by investing in 

new staff and payments infrastructure. 
 Improving the customer experience and contract management through 

investment in support systems and a transformation review of 
processes. 

 
c.4 Grounds maintenance services 
As per the evidence presented to Access Selby Board in spring 2013, 
grounds maintenance opportunities are not profitable.  We tested the market 
with a number of contracts with parish councils and work sought elsewhere 
within the public sector family, but this has shown that the resource needed to 
manage and market this service does not cover the minimal income received 
from each contract (at a cost which is marketable). 
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c.5 Room bookings service 
Whilst we have improved and developed our room bookings service it remains 
the case a significant proportion of income comes from North Yorkshire 
County Council, although as the following figures indicate we have increased 
our external customer base. 
 
(Income not indicated in the following table is from PCT-related bookings.) 
 April 2012 to 

September 
2012 

April 2013 to 
September 
2013 

Income from North Yorkshire County 
Council  

£3,475.50 £3,747.00

Income from ‘external’ customers £0.00 £2,706.00
TOTAL income 
(any discrepancy relates to PCT income) 

£4,197.00 £6,470.50

 
Income from the County Council has remained broadly the same, with the 
increase in income for the first six months of this year coming primarily from 
the development of a wider customer base.  We could use a small-scale 
investment in this service to achieve the following outcomes: 

 further growing the customer base through targeting marketing of the 
service; and 

 further refining and improving the customer experience to benefit from 
repeat customers (this should link with the proposed transformation 
review for property services, as set out above). 

The original Open for Business work indicated that there was not significant 
capacity within the local market for individual room bookings, bearing in mind 
the alternatives on offer in the local area.  So although a small marketing 
investment is likely to yield more customers for meeting rooms, a more 
fundamental sale of long-term space at the civic centre should be considered 
as part of this area’s business development.  This is being progressed as part 
of the Better Together project. 
 
c.6 Supporting growth in recycling collections 
A 1% rise in recycling yields an income of circa £30,000 to this organisation, 
as well as supporting the County Council in reducing the overall landfill tax 
bill.  An ‘invest to save’ initiative is being developed to consider how we could 
invest in the service to better support recycling collections to increase the 
amount of material available to sell.  This is likely to be a combination of 
improvements to the service and storage of household recycling, alongside an 
investment in professional marketing of the service to encourage participation. 
 
3.  Legal/Financial Controls and other Policy matters 
 
3.1 Legal Issues 
 There are no legal issues in considering our position, but there are 

legal implications in developing trading arrangements beyond the 
‘public sector family’. 
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3.2 Financial Issues 
There are no costs associated with this report, but there will be a cost 
associated with investment in supporting the next stage (see below). 

 
4.  Conclusion 
 
4.1  We took a strategic decision to invest our resource into delivering 

Programme for Growth and Better Together projects, as these had the 
potential to derive the most income.  It is becoming clear, however, that 
there are key risks associated with focusing solely on these areas, as 
both are dependent on our customers (in these cases our customers 
are the Executive and the County Council) determining how they wish 
to proceed. 

 
4.2  It would seem sensible, therefore, to re-focus some efforts and 

resource to push ahead at the same time with the other areas where 
we know from our Open for Business work that there is potential for 
growth. 

 
4.3  Given resources used to develop Better Together and the Programme 

for Growth, however, we should consider new financial investment to 
support service area business growth.  Experience over recent months 
has shown that we are not in a position to progress all three main 
strands of business development at the same time within current 
resources. 

 
4.4.  We have a vision for where we want to be, but we will need additional 

resource to get us there.  This could be through bringing in new skills to 
the organisation, moving existing resources back into service area 
business development, or a combination of both. 

 
4.5  The ambition is to return to the Board with an ‘invest to save’ proposal 

to fund this additional resource.  This will enable us to push ahead with 
the core service area business development proposals for: 

  property services; 
  the Lifeline service; 
  to ‘sweat the asset’ at the civic centre; and  
  to further develop the recycling service. 

 
5. Background Documents 
 
Commercial and development strategy, as agreed by Access Selby Board in 
June 2012. 
 
Contact Officer 
 

Mike James, Lead Officer – Marketing and Communications 
mjames@selby.gov.uk  
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Access Selby income generation review review – January 2014 

Appendix A: The journey so far… 

 

 

Creation of 

Access Selby 

Open for Business 

Maximising existing 

opportunities 

Open for Business 

Investigating new 

opportunities 

Programme for Growth 

Strategic decision to invest in this, 

given that the overall returns would 

be greater than OfB avenues 

Better Together 

Strategic decision to invest in this, given that 

this represents a significant income 

opportunity for Access Selby in the long‐term 

Grounds maintenance not 

profitable, property 

maintenance not progressed 

as resources diverted to PfG 

and Better Together (on 

basis of potential profit) 

Does Better Together offer 
opportunities to build the 
capacity we need to progress 
this strand once more? 

Strand A 

Open for 
Business 

Strand B 

Programme 

for Growth 

 

Strand C 

Better 

Together 

Currently 

developing new 

PfG proposals, 

but no guarantee 

of commissions 

Improvements in income 

from room bookings, 

commercial waste and an 

increase in customer base 

for Lifeline services. 
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Agenda Item Number:   5. 
___________________________________________________________________ 
 
To:   Access Selby Board 
Date:   13 January 2014 
Director:  Janette Barlow 
________________________________________________________________ 
 
Title:   Access Selby Risk Register 2013/15 
 
Summary:  The Access Selby Corporate Risk register has been reviewed to 

align with wider development of the Access Selby Business 
Plan. A copy of the Access Selby Corporate Risk Register is 
attached for consideration. 

 
Recommendation: 
 
That  Access Selby Board note the report. 
 
1.  Introduction and background 
 
1.1  The report updates the Board on the key risks identified and actions 

taken by officers to manage these within the business. 
 
2.  The Report 
 
2.1  The Risk Register is attached at Appendix A and is presented in 

descending risk score order: 
 

 Risks requiring active management (risks with a score of 12 or 
over) 

 Risks within tolerance and requiring monitoring (risks with a 
score of 1 to 11) 

 
2.2  The risks are captured and reported through the Covalent performance 

management system and includes the following information: 
 Code and title of the risk 
 Individual risk code 
 Previous rating – blank as this is the first report produced 
 Consequence of the risk identified 
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 Reason for score change – this will be completed on subsequent 

reports if the score is changed  
 Current risk rating – identifies the level at which the risk has 

currently been assessed, based on the likelihood and impact  
 Target Risk rating – identifies the risk level we are working 

towards  
 Managed by – identifies the officer responsible for monitoring 

the risk  
 Mitigating action – identifies the required management action/ 

controls which will be put in place to manage the risk. In line with 
the SDC Risk Register only risks with a score of 12 or over 
require mitigating action.  

 
2.3  The Risk Register is reviewed by the Access Selby management 

groups and the Board on a quarterly basis in order to ensure that the 
document remains fluid and up to date.  

 
2.4  Work continues to actively manage business risks at appropriate levels 

across the organisation.  
 
3.  Legal/Financial Controls and other Policy matters  
 
3.1  Legal Issues  
 

None  
 
3.1  Financial Issues  
 

None  
 
4.  Conclusion  
 

The risks on the Register continue to be closely monitored and Action 
Plans have been developed for all risks requiring management.  

 
5.  Background Documents  
 

Risk Management Strategy  
 
Appendices:  
 
Appendix A – Corporate Risk Register.  
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2 

Risk Score 12 
Code & Title ASCRR_002 Lack of robust business intelligence 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Loss of credibility & 
confidence in Access 
Selby  
 
Inability to develop the 
business  
 
Lack of understanding 
of business 
costs/ratios/cash flows  
 
Unable to take 
advantage of markets  

 

  

Eve Williams 

Rough Cut Activity Based Costing 
Model developed & implemented 
 
Validation of Time Recording & CEC 
recharge data through this model 
 
 

 
 
Risk Score 12 
Code & Title ASCRR_007 Failure to meet performance standards 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Public dissatisfaction  
Loss of 
business/opportunities  
Loss of confidence in 
AS  

 

  

Business 
Managers Group  

Access Selby has sustained 
achievement of Service Level 
Agreement Key Performance 
Indicators (KPI’s) as reported to the 
Client & Executive (current financial 
year) within the cost envelope. 
Performance will continue to be 
actively managed in the context of 
SLA negotiations, financial challenges 
in respect of the wider local 
government framework and strategic 
priorities of the Council. 
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Risk Score 12 
Code & Title ASCRR_009 Timing of elections preventing strategic decision making 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Decisions may not be 
made when they need 
to  

  

  

Janette Barlow 

Ensure that officers are aware of 
strategic projects at an early stage 
and programme them in to be dealt 
with outside election cycle.  
Where a decision must be made 
within the run up to the elections 
members must be briefed on the 
consequences of not making the 
decision.  

 
 
 
 
Risk Score 12 
Code & Title ASCRR_018 Financial Viability 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Failure to sustain 
Access Selby business  
Lack of funds to deliver 
performance 
specification  
Lack of funds to invest 
in the business  

 

  

Karen Iveson; 
Mark Steward 

Monitoring arrangements in place to 
review financial assumptions  
 
Update business plan if/as 
assumptions change  
 
Arrangements in place to manage 
actual income and expenditure  
Deliver savings plan  
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4 

 
 
Risk Score 8 
Code & Title ASCRR_001 Poor understanding of the client's needs and performance specification 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Failure to meet client 
expectations  
Perceived failure at 
Access Selby  
Poor reputation  

 

  

Mark Steward 
SLA will continue to be subject to 
annual review and risk assessment  

 
 
Risk Score 8 
Code & Title ASCRR_005 Lack appropriate action & investment to develop the business 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Limits capacity to grow  
Limits resilience  
Access Selby is not 
sustainable  
Not competitive  
Not able to procure 
new business  
Lack of business 
understanding - 
internal/external 
market potential  

Invest to Save budget 
agreed in Access Selby 
to support relevant 
bids.  
 
In addition, SDC have 
agreed a financial 
commitment to the 
NYCC collaboration 
project. 

  

Mark Steward and 
Karen Iveson  

Ensure SLA with CORE contains a 
mechanism to agree profit share 
arrangements.  
 
Market testing exercise to assess 
potential business opportunities. 
 
Identify R & D resources and develop 
an R & D programme  
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Risk Score 8 
Code & Title ASCRR_006 Established contracts and partnerships are inflexible 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Inability to quickly 
respond to changing 
needs  
 
Increased costs due to 
contracted 
commitments e.g. RPI  
 
Restrains AS from 
operating in a dynamic 
commercial 
environment  

A programme of work 
has been established. 
Audit are reviewing 
key partnerships  

  

Keith Cadman 

Develop a programme for review for 
significant contracts/partnerships. 
 
Identify opportunities for 
renegotiation and/or added value  
 
Spend Analysis Project (Procurement 
Partnership) - Identify opportunities 
for smarter procurement and contract 
management  
 
Access Selby to work with CORE to 
develop specification of new 
partnerships when current one 
expires.  
 
Commercial skills and experience to 
be developed.  
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Risk Score 8 
Code & Title ASCRR_008 Members not operating at 'arms-length' 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Access Selby fails to 
grow and develop as a 
'shadow' arm’s length 
organisation  

Work programme 
agreed. SLA 
established with 
Executive.  

  

Mark Steward 

Board development action plan 
agreed  
 
Work programme in place 

 
 
Risk Score 8 
Code & Title ASCRR_010 Failure to deliver the OD Strategy 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Staff turnover too high  
Lack of key skills  
Inability to attract key 
skills  
Poor staff morale  
Lack of timely and 
relevant investment in 
staff development  
Impact on performance 

A review of the 
strategy & action plan  
 

  

Jackie Humphries 

OD Strategy will be reviewed in light 
of feedback from IIP assessment and 
staff survey recently completed. 
 
Staff focus group set up to work on 
development and implementation 
 
Delivery of Action Plan 
Strategy refresh and revised action 
plan by December 2013.   
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Risk Score 8 
Code & Title ASCRR_011 Partnerships no longer able to deliver 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Direct services not 
delivered to the 
customer  

  

  

Keith Cadman  

Active management of partnerships 
AND to include NYCC collaboration 
and ICT shared service. Action plans 
to be revised accordingly.  

 
 
Risk Score 6 
Code & Title ASCRR_012 Business Continuity Plans are not in place for service delivery 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Failure to deliver 
services due to 
exceptional 
circumstances  

Business Continuity 
Plans have recently 
been reviewed. Civil 
emergency plans been 
tested  

  

Rob Williams  
Civil emergency plans and BCP in 
place. IMPs currently under review.  
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8 

 
Risk Score 8 
Code & Title ASCRR_012a Failure to adequately respond to civil emergencies  
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

New risk (linked to 
ASCRR-012) 

Failure to deliver 
services due to 
exceptional 
circumstances  

 

  

Dean Richardson  
Civil emergency plans and BCP in 
place. IMPs currently under review.  

 
Risk Score 6 
Code & Title ASCRR_013 Failure to identify/respond to changes in government legislation 
 

Previous Rating Consequence 
Profile Reason for 

Score Change 
Current Risk Rating  Target Risk Rating Managed By Mitigating Actions 

 

Failure to 
identify/respond to 
changes in government 
legislation  

Produced on a regular 
basis for Access Selby 
and the Core.  

  

OMG & Lead 
Officers  

This risk is now managed by OMG & 
respective Lead Officers. Horizon 
scanning outputs to be considered 
and proactively managed, linking to 
business delivery plans 2014/15. 
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Agenda Item No:     7.i
_____________________________________________________________   
 
To: Access Selby Board 
Date: 13 January 2014 
Author: Jodie Taylor – Lead Officer Finance  
 
______________________________________________________________ 
  
Title:  Financial Results and Budget Exceptions Report to 31 December 
           2013 
   
Summary: 
 
 As at 31 December 2013, the full year forecast for the General Fund 

shows an estimated loss of £20k and the HRA an estimated profit of 
£158k. Progress with the Capital Programme is good with some 
delays within the General Fund that are outside Access Selby’s 
control. Savings targets for the year are expected to be achieved with 
officers working to ensure there is no slippage.   
 

Recommendations 
  
 It is recommended that: 
  
i. The Board endorse the actions of officers and note the contents 

of the report. 
  
Reasons for recommendation 
  
 To ensure that budget issues are highlighted and appropriate 

remedial action is taken to achieve a trading surplus for the year 
and to also ensure that budgets are based upon the latest 
available information to aid decision making. 

 
1. The Report 
  
 Budget Exceptions 
  
1.1 
 

At the end of December 2013, the full year forecast for the General 
Fund shows an estimated loss of £20k and the HRA an estimated 
profit of £158k. Further details are available in Appendix A   
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  General 
Fund 

£000’s 

HRA 
 

£000’s 

Total 
 

£000’s 
Income    
Operating 
Income 

(10,243) (5,001) (15,244) 

Government 
Grants & 
other grants 

(17,349) 0 (17,349) 

Total Income (27,592) (5,001) (32,593) 
  
Expenditure  
Operating 
Costs 

11,069 4,843 15,881 

Benefits 
Payments 

16,543 0 16,543 

Total 
Expenditure 

27,612 4,843 32,424 

  
Projected 
(Profit)/Loss 

(20) (158) (169) 
 

  
1.2 
 
 
 
 
 
 
 
 
 
1.3 

General Fund is showing a loss of £20k for the year as at the end of 
December assuming the budgeted contingency of £70k is spent. 
Should this not be used, based on current forecasts Access Selby 
would generate a profit of £50k for the year. There is a large reduction 
in benefit payment (£362k) forecast for 2013/14, although the impact 
on the bottom line is minimal as this will be offset by reduced rent 
allowance income (370k). There are a number of expected variances 
for 2013/14 making up the forecasted profit, details of which can be 
found in Appendix A.  
 
HRA is forecasting a current year end profit of £158k largely due to 
maintenance savings and increased maintenance recharges on 
community centres and corporate buildings. There are also a number 
of savings within supplies and services such as audit fees that 
contribute to the surplus.  

 
 Capital 
  
1.4 
 
 
 
 
 
 
 
 
 

Access Selby has been commissioned by the Core to deliver specific 
capital schemes. There are several capital budget exceptions for 
2013/14, the details of which are set out in Appendix B.  General 
fund is experiencing delays with the mast relocation project which 
will not be completed in 2013/14.  There will also be delays on the 
ICT capital investment in relation to the CRM & mobile working 
systems that have been realigned to fit with the Better Together 
project, this will have an impact on the expected savings that are to 
be generated from it.  
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1.5 HRA is seeing good progress, with the kitchen replacement and 
fencing programmes already completed. Work has commenced on 
the Airey properties which have been merged with the 2014/15 
budget to form one continuous programme to benefit from 
economies of scale. There continues to be delays with the heating 
replacement programmes due to tenant refusal which is beyond 
Access Selby’s control.  
 

 Savings 
  
1.6 Appendix C presents an update on progress against the Access 

Selby’s savings action plan. Good progress has been made with 
General Fund savings and the 2013/14 target of £3.174m is 
expected to be achieved. The delay in capital spend on the CRM and 
mobile working projects will mean these savings will not be realised 
until 2015/16.  
 

1.7 The HRA target of £360k has already been exceeded by £3k for 
2013/14, however Access Selby will continue to highlight savings 
wherever possible. 

 
2.         Legal/Financial Controls and other Policy matters 
  
2.1 Legal Issues 
  
 There are no legal issues as a result of this report. 
  
2.2 Financial Issues 
  
 The financial issues are highlighted in the body of the report. 
 
3.         Conclusion 
  
3.1 Overall, the results show a good financial performance to the end of 

December with expected surpluses for both General Fund and HRA 
for 2013/14. Capital programme is progressing well and savings 
targets are on track. 
 

 Contact Details 
 Jodie Taylor 

Lead Officer – Finance  
Selby District Council 
jotaylor@selby.gov.uk  

   
Appendices 

 
Appendix A – General Fund and Housing Revenue Account financial summary 
Appendix B – General Fund and Housing Revenue Account capital programme. 
Appendix C – General Fund and Housing Revenue Account savings. 
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Appendix A
Access Selby Management Accounts 2013/14 - as at 31st December 2013
General Fund

Previous 
Year 

Original 
Budget

Actual Budget Budget Actual Budget Forecast YTD Full Year
£000's £000's £000's £000's £000's £000's £000's

Income from Core
Income 5,963         6,049 4,537 4,537 6,049 6,049 0 0

Contract Adjustments 91              -                -17 -17 -23 -23 0 0

Growth Bids -                -                0 0 0 0 0 0

Conservation & Listed Buildings Grants -                -                0 0 0 0 0 0

Carry Forward Requests 84-              535 535 713 713 0 0

Total Income from the Core 5,970         6,049         5,054 5,054 6,739 6,739 0 0

Other Income
Government Grants 22,386       17,732       11,638 11,747 17,732 17,349 109 -382 Based on current data a shortfall of Supporting People grant is anticipated (£12k), this 

will be more than offset by an increase in private payers. There is a forecasted 
shortfall of rent allowance income (£370k) offset by reduced benefit payments.

Other Grants/Contributions Etc 20              -                0 0 0 0 0 0

Customer & Client Receipts 3,332         3,316         2,247 2,508 3,468 3,466 261 -2 Additional Recycling Income £48k, Supporting People private payer income £18k, 
Street Cleansing Joint Efficiency Savings £15k,will be offset by anticipated 
Commercial Waste income shortfall of (£41k), Land & Property Management (£20k), 
and income from Planning advice (£18k).

Recharges 6                -                4 0 30 30 -4 0
Contribution From Reserves -                5                0 0 5 8 0 4

Total Other Income 25,745       21,052       13,889 14,255 21,233 20,854 366 -380

Total Income 31,715       27,101       18,943 19,309 27,972 27,592 366 -380
 

Expenditure
Employees 5,336         5,520         3,683 3,558 5,520 5,481 126 39 Current underspend relates to vacant and frozen posts across Access Selby.  The 

outturn estimate includes all known planned commitments, for example Ready for 
Work Schemes. Vacancy / turnover factor saving of £37k has been added to savings.

Premises 666            695            470 450 704 721 20 -17 An overspend is expected on Community Parks and Open Spaces  Grounds 
Maintenance (£16k).

Transport 126            113            83 82 130 125 1 5
Supplies And Services 5,921 6,031 4,150 4,133 6,534 6,562 16 -28 Increased costs relating to NYBCP contract payments (£15k), gate fees incurred in 

the disposal of Recycling materials (£18k), advertising costs in Development 
Management (£9k), External Contractor charges (£8k), additional office running costs 
for benefits admin and community support (£11k) and write offs for Hurricane Way Ind 
Units (£8k), offset by  expected savings on Commercial Waste Disposal charges 
£40k.

Third Party Payments 159 331            221 210 367 363 10 5
Benefit Payments 21,370       16,891       11,270 10,908 16,905 16,543 362 362 Anticipated saving in Rent Allowance payments, offset by reduced income.

Support Services 392            372            0 0 372 378 0 -6 This is the corresponding recharge from the HRA for Supporting People.

Grants -REFCUS 30              -                0 0 0 0 0 0

Total Expenditure 34,001       29,953       19,877 19,342 30,532 30,173 535 359

NET CEC Charge to HRA (income) 2,648 2,586         1,940 1,940 2,586 2,586 0 0

Budget Savings Required 0 330-            -9 0 -38 -44 -9 7 Surplus Savings above the target

Contingency 0 70              0 0 70 70 0 0

Profit/(Loss) 361 -6 1,014 1,906 -6 -20 892 -14

Forecasted Deficit for 2013/14 -20

Year to Date VariancesFull Year
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Appendix A
Access Selby Management Accounts 2013/14 - as at 31st December 2013
HRA

Previous 
Year 

Original 
Budget

Actual Budget Budget Actual Budget Forecast YTD Full Yr
£000's £000's £000's £000's £000's £000's £000's

Income from Core
Income 3,980 4,297 2,865 2,865 4,297 4,297 -                  

Carry Forward Budgets 22 21 21 21 21 -                  

Total Income from Core 4,002 4,297 2,886 2,886 4,319 4,319 -                  

Other Income
Customer & Client Receipts 124 118 47 56 118 126 9 7 Occupancy levels at Ousegate are better than expected, which 

overcompensates for poor occupancy levels at Edgerton Lodge

Recharges 459 392 13 51 392 439 37 48 maintenance recharges greater than expected. Supporting People 
Recharge to GF increased due to Private Payers £6k.

Garages Rents 119 123 87 83 123 117 -4 -6 Shortfall in income from low occupancy due to lettable condition of 
garages. 

Total Other Income 702 633 147 189 633 682 42 49

TOTAL INCOME 4,704 4,930 3,033 3,075 4,952 5,001 42 49
 

Expenditure
Employees 62 67 45 51 67 79 -6 -12 Agency costs relating to Asset Management and forecasted costs 

of the Housing Development Officer offset by savings on the 
Electrical Supervisor vacancy.

Premises 622 834 566 449 856 771 117 85 It is expected there will be saving on Gutter work £6k, Gas Central 
Heating replacement and servicing costs £10k, Electrical Testing 
Contractors £10k, footpath & footway maintenance £17k, solid fuel 
servicing £7k, Pumping Station & Communal lighting electricity 
£6k, Community Centre repairs £10k and utilities £20k.

Transport 125 132 93 87 132 129 5 2 Small savings are anticipated on the vehicle lease.

Supplies And Services 1,122 1,311 733 747 1,311 1,278 -13 33 Savings identified on grant audit fees £6k, telephones £3k, Tenant 
Participation £7k and contributions towards GF costs £15k.

Total Expenditure 1,931 2,344 1,437 1,334 2,365 2,257 103 109

NET CEC Charge from GF 2,643 2,586 1,724 1,724 2,586 2,586

Profit / (Loss) 131 -128 18 158 145 158

Forecasted Surplus for 2013/14 158 18

Year to Date Full Year Variances
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Appendix B

General Fund Annual Year to date Year to date Year to date Forecast Forecast Comments
Budget Budget Actual Variance Variance

Industrial Units - Road Adoption 25,000 0 0 0 0 -25,000

This budget has been carried forward from 2012/13. Progress is being made 
and plans for work are being drawn up. It is not likely this will be completed 
this year and the budget will be carried forward to 2014/15.

Tadcaster Central Area Redevelopment 330,690 0 10,229 10,229 330,000 -690

Tenders have now been received for this work expected to be over budget by 
approximately £80k, this is to be met by Core savings approved at Executive 
on 5 December 13. Work commencing January 2014.

Mast Relocation Project 145,210 0 2,760 2,760 2,760 -142,450
Further options are being considered in regard to the future of the mast and 
its location. Will not be completed in 2013/14.

ICT - Desktop Replacement Programme 15,000 10,000 12,386 2,386 16,281 1,281

This is for a continuous cycle of updating desktop equipment. A small 
overspend is anticipated but can be covered by a corresponding 
infrastructure saving.

HR Bond Professional 5,000 0 0 0 6,175 1,175
Quote for £6175 has been received - upgrade required to operate on 
Windows 7

Transactional Website 85,000 0 0 0 85,000 0 To form part of CRM/ Better Together NYCC project

Northgate Revs & Bens 15,000 8,000 8,000 0 15,000 0 Application patched upgrades for Legislation changes etc

ICT Infrastructure Replacement 17,500 0 10,432 10,432 10,500 -7,000
Some of the underspend is required to cover small overspend in the Desktop 
replacement budget.

ICT Application Delivery 105,835 0 75,348 75,348 105,000 -835

ICT application project work is commencing with a view to rolling out new 
equipment to all sections, costs have been committed for this up to £104k.

DIP Upgrade 80,000 80,000 11,100 -68,900 15,000 -65,000

£57k of the underspend is required to fund Telephony Project - virement 
requested on the business case report to executive - Jan 14

IDOX Upgrade 15,000 0 4,575 4,575 15,000 0 Further work expected February '14

Environmental Health System 65,000 5,000 7,000 2,000 65,000 0

Upgrade to Oracle 11g taken place. M3 / IDOX migration delayed until April 
14

Asprey E-state Pro 5,000 0 0 0 5,000 0 Linked to the Genero Housing System

Income Management 17,000 0 7,890 7,890 17,000 0

Some payments pending - meeting with account manager scheduled to 
discuss IVR issues

Genero Housing System 70,000 0 0 0 70,000 0 Currently out to tender with site visits commencing January

Mobile Working Solution 81,000 0 0 0 0 -81,000 Currently on hold, likely to commence in 2014/15.

CCTV - Fibre Hub 23,600 23,600 5,930 -17,670 20,000 -3,600
All old cameras are now removed and now waiting for the columns to be 
removed, anticipated by the end of December. Some savings are expected.

Private Sector - Home Improvement Loans 35,800 0 -9,736 -9,736 35,800 0

To date, 7 have been paid out and 5 repayments have been received which 
are recycled in to the scheme. There are a further 4 applications that have 
been approved and payment will be processed when the application is 
completed. To date more money has been received back than paid out. 

Disabled Facilities Grants 350,000 233,333 67,689 -165,644 300,000 -50,000

To date 23 applications have been approved, the work has been completed 
on 13 of these and final payments made. Due to changes in working 
practices the number of referrals have reduced from NYCC. This may 
generate some savings in the year.

Energy Efficiency & Fuel Poverty 13,640 0 0 0 13,640 0

As at mid December there had been no requests for this funding. It is 
anticipated that there will be a demand during the winter months and the 
remaining quarter of the financial year. 

1,500,275 359,933 213,603 -146,330 1,127,156 -373,119

2013/14 Selby District Council Capital Programme - Quarter 3
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Appendix B2013/14 Selby District Council Capital Programme - Quarter 3

Housing Revenue Account Annual Year to date Year to date Year to date Forecast Forecast
Budget Budget Actual Variance Variance

Kitchen Replacements 353,570 349,570 334,959 -14,611 353,570 0
Programme complete for the year, the remainder of the budget is for 
'emergency' or void replacements.

Electrical Rewires 260,000 173,333 180,956 7,623 260,000 0
Work progresses well on a continuous programme of rewires and consumer 
units, progress is being closely monitored.

Airey Property Works 486,980 25,980 56,391 30,411 486,980 0
Work has commenced on site with a view of utilising all this budget in the 
year prior to the final phases in 2014/15.

Central Heating System Replacements 1,684,840 1,123,227 653,786 -469,441 1,150,000 -534,840

Programme of replacements continues.  To date approximately 300 boiler or 
heating systems have been replaced and 6 further to be booked in, including 
fuel switches (see below). Some delays encountered in getting gas supply to 
properties and are waiting for quotes from Northern Gas Networks for 30 new 
supplies.  Any refusals  will be addressed in future years of the 3 year 
programme or when the property becomes vacant, this relates in particular to 
E7 where tenants do not want the major disturbance required for the fuel 
switch which has led to the saving in year.

Solid Fuel System Replacements 250,000 0 60,672 60,672 70,972 -179,028

Linked to the Central Heating Replacement programme, encountering 
refusals due to disturbance and in some cases the receipt of free coal by 
some tenants. These will continue to be looked at in the rolling programme. 
There have also not been anywhere near the anticipated failures on the back 
of servicing, these will still need to be replaced in the future.

Roof Replacements 560,000 560,000 499,562 -60,438 510,000 -50,000

The programme of roof replacements has now been completed with the 
exception of 2 properties which will be rolled in to the next phase. Recharges 
have been raised to leasehold tenants for works in Sherburn in Elmet and 
Byram.  The saving may be required for emergency replacement.

Damp Works 300,000 200,000 153,477 -46,523 300,000 0
Work continues to cover more responsive works, demand is starting to 
increase for the winter period.

External Cyclical Repairs (Painting & Windows) 184,990 106,590 134,628 28,038 184,990 0

Good progress is being made by the contractor. The work is being combined 
with the external door replacement and window replacement programmes 
and is expected to be completed this year.

External Door Replacements 161,010 107,340 108,759 1,419 161,010 0 As External Cyclical Repairs.

Window Replacements 30,450 30,450 30,199 -251 30,450 0 As External Cyclical Repairs. 

Void Property Repairs 51,750 34,500 28,399 -6,101 51,750 0

This work is responsive to the level of void properties and is dependent on 
each individual scenario as to the level of work required. The largest element 
of spend to date is on Electrical work. The level of void work is being 
managed both through capital and revenue budgets.

Fencing Programme 17,990 17,990 17,962 -28 17,962 -28
This programme is complete, responsive works are managed through 
revenue.

4,341,580 2,728,980 2,259,750 -469,230 3,577,684 -763,896

Total Capital Programme 5,841,855 3,088,913 2,473,353 -615,560 4,704,840 -1,137,015
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Key:
ACCESS SELBY Green

Amber
Red

Proposed Savings Status 2013/14 2014/15 2015/16 2016/17 Progress
£ £ £ £
0.020         0.020           0.020         0.020         

Procurement Workstream

Collaborative corporate contracts through shared 
procurement service                                                       
Note: The balance of this target will reduce as 
individual procurement projects are identified

Red -             43,829         42,047       45,214       This is a target set for the procurement team and is a reducing balance as 
savings are identified. The original target was £150k and these balances reflect 
savings still to be achieved.No further savings have yet been identified for 
2013/14.

CCTV - Equipment Rental Green               -               3,450 3,519         3,589       A review of the contract identified equipment rental savings.
CCTV - Private Contractors - Contract Green               -               3,210 3,274         3,340       A review of the contract identified contractor savings.

CCTV - Equipment Rental / Repairs & Maintenance Green        17,000                  -   -            -          In year savings as the new contract arrangements take effect

Total Procurement 17,000       50,489         48,840       52,144       

Transformation

Spend to save initiatives Red 0 25,000 25,500       26,010       Officers working to highlight initiatives.

CRM Replacement - Capital investment required to 
achieve revenue savings

Red 0 0 52,785 53,312 Approval has been given for the CRM replacement project.  Realisation of 
savings is highly dependant on staff efficiencies being achieved - Reprofiled for 
expected start date.

Mobile Working - Capital investment required to 
achieve revenue savings

Red 0 0 125,038 142,814 Approval has been given for the Mobile Working Project.  Realisation of savings 
is highly dependant on staff efficiencies being achieved - Reprofiled for expected 
start date.

Business Support - Replace 2a Post with 1b
Green

2,545 4,510 4,510 4,510 Report approved in November to replace Supervisor role at 2a with an additional 
1b post.

Court Cost / Summons Income - Council Tax recovery 
proceedings

Green

96,600 0 0 0 Changes in recovery proceedings has resulted in a sharp increase in costs rasied 
against Council Tax accounts for Court/Summons Fees. Accounts are now taken 
with smaller arrears values to prevent on-going debtors. This may be a one-off 
spike as a result of the change, and therefore will need to be reassed for 14/15 
onwards. (to date £80k received, expected to achieve target). 

Programme for Growth
Amber

40,000 40,000 40,000 0 Expected income from commissioned work to date for Programme for Growth. 
Based on current projects savings target will be achieved.

Total Transformation 139,145   69,510         247,833     226,646   

Asset Management Workstream

Running costs of new Civic Centre
Green

36,330       37,057         37,798       38,554       Savings already achieved. Budgets reduced to take into account lower cost of 
utilities , repairs and maintenance etc.

Barlby Depot Green 13,360 13,627         13,900       14,178       Completed

Industrial Units
Green

14,000 14,280         14,566       14,857       As any profits are no longer shared with partners (notification received in 
November 2013), this saving represents the amount of income retained by SDC.

Total Asset Management 63,690     64,964         66,263       67,588     

Value for Money Workstream

Telecommunications Mast Red -             -               -            -            Delays with the transfer of the mast from NYP to SDC
Negotiation for share of out performance on Council 
Tax collection

Amber 4,370         4,414           4,458         4,547         Will require year end reconciliations, however currently performing at 0.2% 
above target (Nov 13), which equates to £87.4k overall (5% Access Selby = 
£4370) .

External Audit - Grants Audit Fee Green 17,020       17,360         17,708       18,062       Following change from Audit Commision to Mazars - standard inspection of 
Grants fee has reduced by £17,020

Car Park Income Red -             20,000         20,333       21,000       No savings will be achieved in 13/14. New long stay car park not meeting 
capacity expectations coinciding with free car parking for profiles gym users and 
availability of free parking in town centre.

Total Value for Money 21,390     41,774         42,499       43,609     

Base Budget Review Workstream

GENERAL FUND BASE BUDGET 
SAVINGS/EFFICIENCIES ACTION PLAN 2013/14 - 
2015/16

Savings likely to be achieved/low risk
Tentative savings - further work required/medium risk
Savings require a change in Council policy or significant change in service 
delivery/high risk

Appendix C.1 General Fund Budgeted Savings (Red & Amber) FINAL
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Appendix C

Proposed Savings Status 2013/14 2014/15 2015/16 2016/17 Progress
£ £ £ £
0.020         0.020           0.020         0.020         

Car Allowances Green 24,000       24,000         24,000       24,000       Completed - Savings achieved removed from Base

Car Allowances Amber -             17,150         17,150       17,150       Remainder of target to achieve through alternative allowance options

Housing Benefit Overpayments Recovery Green 125,000     127,500       130,050     132,651     Will require year end reconciliations, however currently performing to target or 
above.

Vacancy / Secondment savings between appointments Green 37,850       Savings arising from timing of new appointments following vacancies / 
secondments.

Vacancy / Secondment savings between appointments Amber -             38,229         38,611       39,383       HR to provide a calculated turnover / secondment figure in order to calculate an 
estimated saving in future years.  Current estimate is based on the 13/14 figure.

ICT
Green

10,000       10,200         10,404       10,612       Additional savings from the review of the profile of software maintenance 
payments.

Homeless Persons
Green

5,000         -               -            -            Reduction in the level of funding to Night Stop due to a fall in the number of 
cases. 

Printing Costs Green 7,000         -               -            -            Identified reduction in the cost of printing within the Business Support Unit

Total Base Budget Review 208,850   217,079       220,215     223,796   

Discretionary Service Review Workstream

Enhanced Planning Advice Service
Amber

-             15,000         15,300       15,606       

Maximise current income streams

Amber

-             100,000       102,000     104,040     Progress against pilot projects in marketing strategy is being made including 
Civic Centre Room Hire. A process is to be developed with the assistance of the 
Finance Team to establish where (if any) progress has been made to influence 
and establish whether this saving is achievable.Going forward, the Programme 
for Growth will significantly contribute to achieving the target. The anticipated 
headroom of £50k generated from surplus recycling credits against the shortfall 
in the sale of recyclates can contribute towards this target.

Maximise current income streams

Green

146,800     Current year income surpluses for AVS/Core secondment £34K, Legal Costs 
£15k and Land Charges income £12K. The secondment is one-off only, Legal 
and Land Charges income will need to be monitored in the new year with a view 
to assesing whether the rise in income will be an on-going trend. An expected 
£70k surplus is anticipated on recycling income, as excess recycling credits 
exceed the shortfall in the sale of recyclable goods. Due to a large volume of 
sales, it is anticipated that there will be an excess of £16k from the sale of 
domestic wheeled bins.

Redeploy resources to pursue grant funding 
opportunities

Red 0 50,000         51,000       52,020       Lead officers considering grant opportunities as part of their budget monitoring. 

Policy changes to introduce new income streams Red -             -               100,000     102,000     

Total Discretionary Service Review 146,800   165,000       268,300     273,666   

General Fund Savings in Progress 596,875     608,816       893,949     887,449     

Completed (GREEN) General Fund Savings 2, 580,272 2,718,602     2,838,127  2,891,022 (Maintained on a separate sheet)

Total General Fund Savings 3,177,147  3,327,417     3,732,076  3,778,471  

Savings Target 3,173,668 3,411,816     3,582,719  3,619,388

New Target 3,173,668  3,411,816     3,582,719  3,619,388  

Headroom/Deficit (+/-) ** 3,479         84,399-         149,357     159,083     

Green Savings 3,132,777  2,973,796     3,097,855  3,155,374  
Amber Savings 44,370       214,792       217,519     180,726     
Red Savings** -            138,829       416,703     442,371   
Total 3,177,147  3,327,417     3,732,076  3,778,471  

Appendix C.1 General Fund Budgeted Savings (Red & Amber) FINAL
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Key:
ACCESS SELBY Green

Amber
Red

ACHIEVED SAVINGS

Proposed Savings Status 2013/14 2014/15 2015/16 2016/17 Progress
£ £ £ £

Inflation factor 0.020              0.020            0.020           0.020           

Procurement Workstream

Change provider for telephone calls and rationalisation 
of telephone accounts Green

20,480            20,940          21,358         20,530         Completed

CCTV Green 32,950            33,609          34,281         34,967         Completed

Partnering Back Office Support
Green

93,000            94,860          96,757         98,692         Completed

Pest Control Contract
Green

1,200              1,224            1,248           1,273           Completed

Recycling
Green

159,000          162,180        165,424       168,732       Completed

Green Waste - Gate fees and reduced mileage costs 
negotiated with Enterprise Green

20,000            20,400          20,808         21,224         Completed

Contact Centre Electricity
Green

10,000            10,200          10,404         10,612         Completed

ICT - Server Virtualisation
Green

10,000            10,200          10,404         10,612         Completed

Gas Utilities Contract Green 6,160              6,283            6,409           6,537           Completed

Change in printer / photocopier paper
Green

600                 600               600              600              Completed

Change in Washroom Service contracts
Green

3,200              3,200            3,200           3,200           Completed

Citizen Link Printing
Green

800                 800               800              800              Completed

Printer/Photocopier Contract - saving on Annual Rental
Green

3,730              8,955            8,955           5,225           Completed

Coshh Management
Green

3,500              3,500            3,500           3,500           Completed

Negotiate savings within Street Scene Contract Green 31,870            32,507          33,158         33,821         Completed
396,490          409,458        417,306       420,326       

Tentative savings - further work required/medium risk

Savings require a change in Council policy or significant change in service delivery

GENERAL FUND BASE BUDGET 
SAVINGS/EFFICIENCIES ACTION PLAN 2013/14 - 
2015/16 

Savings likely to be achieved/low risk
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Proposed Savings Status 2013/14 2014/15 2015/16 2016/17 Progress
£ £ £ £

Cash collection/cash in transit contract costs Green 2,200 2,200 2,200 2,200 Completed

WTT - Transformation (SDV) Green 1,380,890       1,394,699     1,408,646    1,422,732    Completed

WTT - Transformation HRA Impact / Reviewing 
Apportionment to HRA

Green 91,970 92,890          93,819         94,757         Completed

Total Transformation 1,475,060     1,489,789   1,504,664  1,519,689    

Asset Management Workstream

Vacation of Portholme Road Depot Green 13,497            13,497          13,497         13,497         Completed

Total Asset Management 13,497          13,497        13,497       13,497         

Value for Money Workstream

Total Value for Money -                -              -             -             

Base Budget Review Workstream
Pay award - Estimate reduced from 2.5% to 1%. Green 81,730            166,280        255,040       255,040       Completed

Rationalisation IT Support Costs Green 50,000            51,000          52,020         53,060         Completed

Rationalisation of cost base Green 100,000          102,000        104,040       106,121       Completed

Frozen posts/vacancies Green 19,320            19,513          19,708         19,905         Completed

Compensation for legacy costs/income pressures Green 136,000          138,720        141,494       144,324       

Redundant ICT systems Green 25,000          25,500        26,010       26,530         Savings achieved are Intech Benefit Fraud £5890, Legal Radius Arms £4463 and 
Finance Budget Savings Green 1,900              1,900            1,900           1,900           Completed

Additional Licensing Income Green 5,660              5,660            5,660           5,660           Completed

O/S Survey Mapping Fees Green 15,000            15,000          15,000         15,000         Completed

Housing Benefit Admin Miscellaneous Savings Green 3,800              3,800            3,800           3,800           Completed

Statutory Planning Notices Green 3,500              3,500            3,500           3,500           Completed
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Proposed Savings Status 2013/14 2014/15 2015/16 2016/17 Progress
£ £ £ £

Primary Care Trust Green 10,000            10,000          10,000         10,000         Completed

Printing Supplies Green 5,000              5,000            5,000           5,000           Completed

Pollution Monitoring Consultants Green 5,000              5,000            5,000           5,000           Completed

Public Conveniences Contract - Inflation Green 3,000              3,000            3,000           3,000           Completed

Licensing Income Green 2,700              2,700            2,700           2,700           Completed

Domestic Waste - Sale of Goods Green 5,000              5,000            5,000           5,000           Completed

Bus Station Repairs & Maintenance Green 2,000              2,000            2,000           2,000           Completed

Health & Housing Call Out Green 720                 720               720              720              Completed

HR Budget Savings Green 1,640              1,640            1,640           1,640           Completed

General Office Expenses Green 8,480              8,480            8,480           8,480           Completed

Car Park Warden Van Lease Green 2,890              2,890            2,890           2,890           Completed

Street Cleansing - General Advertising Green 16,000            16,000          16,000         16,000         Completed

Further Base Budget Review Savings - details on 
supplementary list

Green 6,500              6,500            6,500           6,500           Completed

Further Base Budget Review Savings - details on 
supplementary list

Green 61,385            79,575          79,576         106,236       Completed

Total Base Budget Review 572,225        681,378      776,678     810,007       

Discretionary Service Review Workstream

HR - Budget review Green 5,000 5,000 5,000 5,000 Completed  

Charge for planning advice
Green

30,000            30,600          31,212         31,836         Now charging for planning advice, further proposals for additional income 
generation within Planning are being considered

Reduce opening hours at Access Selby Green 35,000            35,350          35,704         36,061         Completed

Barlow Nature Reserve Green 53,000            53,530          54,065         54,606         Completed

Total Discretionary Service Review 123,000        124,480      125,981     127,503       

Total General Fund Savings 2,580,272       2,718,602     2,838,127    2,891,022    
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HOUSING REVENUE ACCOUNT BASE BUDGET SAVINGS 2013/14 - 2015/16
ACCESS SELBY Key:

Green Savings likely to be achieved/low risk

Amber

Red

Status 2013/14 2014/15 2015/16 2016/17 Progress
£

Inflation factor 0.020               

Proposed Savings
Review of Property Services unfilled 
posts

Green 50,000 50,000 50,000 50,000 Completed

Gas Servicing Contract Green 20,000 20,000 20,000 20,000 Completed

Grassed Areas & Open Spaces 
base budget review

Green 29,000 29,000 29,000 29,000 Completed

Various Suppliers Green 22,000 22,000 22,000 22,000 Completed

WTT - Savings Green 129,591 129,591 129,591 129,591 Completed

2011/12 Pay Award Green 27,000 27,000 27,000 27,000 Completed  

Car Allowances Green 5,600 5,600 5,600 5,600 Completed  

Savings on Audit Fees and early 
Retirement Charges

Green 24,800 40,460 40,460 40,460 Completed  

Ryecare Help-Line Telecom Saving Green 700 700 700 700 Completed  

Consolidation of IT Budgets Green 23,685 23,685 23,685 23,685 Completed  

Electrical Testing - R&M Green 10,000 15,000 15,000 15,000 Completed  

Vehicle Tracking System Green 500 500 500 500 Completed  

Direct Works - Phones Green 2,000 2,000 2,000 Completed  

Grants Audit Fees Green 6,000 6,000 6,000 6,000 Completed  

Clear Access Footways Green 2,500 2,500 2,500 Completed  

Footpaths Green 6,000 10,000 10,000 10,000 Completed  

Gutters & Fallpipes Green 5,000 5,000 5,000 5,000 Completed  

Tenants Participation - Housing 
Reports

Green 450 370 370 Completed  

Energy Performance Certificates Green 3,000 3,000 3,000 3,000 Completed  

362,876 392,486 392,406 392,406

Target Savings 360,000 360,000 360,000 360,000

Headroom/Deficit (+/-) 2,876 32,486 32,406 32,406

Green 
Savings 362,876 392,486 392,406 392,406
Amber 
Savings
Red 
Savings**

Total Housing Revenue Account Savings

Tentative savings - further work required/medium risk

Savings require a change in Council policy or significant 
change in service delivery/high risk
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Briefing Note:  7.ii 
_______________________________________________________________ 
 
To:    Access Selby Board    
Date:   January 2014 
Author: Chris Smith                            
 Lead Officer – Data & Systems   
________________________________________________________________ 
 
Title:  Access Selby 3rd Interim Key Performance Indicator    
 Progress Report:  April 2013 – December 2013 (Quarter 3) 
 
1.  Introduction and background 
 
1.1 The Access Selby Business Plan contains key measures of business 

performance.  These are managed across business areas by Lead 
Officers.  Performance is measured using a traffic light sequence 
through the covalent performance management system. 

 
1.2 A total of twenty-three key performance indicators were identified as a 

means to assess Access Selby Business Performance throughout the 
year.  These are monitored against the targets set at the beginning of 
the year and are contained in the SLA.  Of these, eleven are monthly 
performance indicators, reported on in this cycle. 

 
1.3  Access Selby continue to work with the Council to develop new 

 descriptions and measures of performance to meet with the 
 timeframes contained with the SLA development plan. 

 
2. Reported Performance against Target 
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2.1 Based on the monthly and quarterly performance data, results have 
exceeded target on 18 indicators following quarter 3 reporting. The 
data only indicators present a baseline position from which targets will 
be set.   
 

2.2 Year on year improvements are evident in the performance indicators 
for percentage of urgent repairs completed within agreed timescales 
and invoices paid on time. In Benefits & Taxation the recovery plan 
adopted at the beginning of the year has seen a sustained 
improvement in the overall performance of the team and the 
percentage of benefit claims / changes processed within 5 days. 

 
3. Conclusion 
 
3.1 In summary, the Access Selby performance indicators have exceeded 

target for each performance indicator where data has been presented. 
A number of the indicators are at the same levels as before the re-
structure with performance in urgent repairs, re-lets and benefits 
processing achieving a higher level of performance than in 2010. 

 
3.2 Mechanisms have been put in place to resolve ongoing performance 

issues throughout the year. Further work continues on the average 
time to re-let properties and % of application’s considered under 
scheme of delegation to ensure we continue to meet target for the 
remainder of the year.    

 
 

Contact Details:  Chris Smith 
Lead Officer – Data & Systems Access Selby 
 

 Appendices: Access Selby 3rd Interim Key Performance  
    Indicator Progress Report:   
 
   April 2013 – December 2013 (Quarter 3) 
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Agenda Item No:   8.   
________________________________________________________________________ 
 
To:      Access Selby Board     
Date:     13th January 2014   
Author:  Michelle Dinsdale & John-David Laux - Policy and Strategy  
________________________________________________________________________ 
 
Title: Horizon Scanning – Quarterly Update and Review of the Approach 
 
Summary: This report provides an update on potential changes in legislation or 

regulations that will have a political, financial, staffing or environmental 
impact on Access Selby. It also informs Access Selby Board on the new 
approach to horizon scanning, which will be adopted in the future.  

 
Recommendations 
 
To receive the horizon scanning table in Appendix 1 
To note the future approach to horizon scanning 

 
1. Background 
 
1.1 In order to ensure a coordinated approach to emerging issues, a review of the 

existing approach to horizon scanning was recently carried out, and was 
subsequently endorsed by Access Selby Directors on 28th November.   

 
1.2 As a result of the review, in future, Lead Officers will undertake horizon scanning for 

their specific service areas on a quarterly basis and work with Policy and Strategy 
to facilitate the quarterly horizon scanning report.  

 
1.4 As part of the process, the report will be considered by: 
 

 OMG (for Lead Officers to update, with operational impacts identified at this 
stage)  

 BMG (to assess resource impacts) 
 Access Selby Directors (to identify strategic impacts) 
 Access Selby Board (to review and consider any actions coming forward 

from the process).  
 
2. Conclusion 
  

Policy and Strategy Officers have collated a table (Appendix 1) summarising the 
issues, options, timescales and impact of potential changes in legislation or 
regulations.  In future, a new coordinated approach will help to ensure that key 
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issues are identified in a timely manner, and both the operational impact, including 
resources, and the strategic impact are considered.  
 
 

3. Legal/Financial Controls and other Policy matters 
 
 These will be identified and considered as part of the work relating to each issue. 
 
 
 
 
Appendices: 
 
Appendix 1 - Horizon Scanning Summary 
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Horizon Scanning Summary    Appendix 1 
 

Legislation 
Issue  Options  Timescales  Service Area  Impact 

Welfare Reform 
Universal Credit will replace 6 means‐tested benefits 
(income‐based Jobseeker’s Allowance, income‐related 
Employment and Support Allowance, income Support, child 
Tax Credits, working Tax Credits, housing benefit).  

Adoption and integration 
required by 2017. 
 

Currently trialling in North 
West of England and with 
Hammersmith and Fulham. 
Six additional councils 
(including Harrogate) will 
join by spring 2014. National 
adoption by 2017. 

Benefits  Need to change the benefit we 
administer. 

Single Fraud Investigation Service  
Recommendation is one organisation within DWP dealing 
with Housing Benefit fraud, currently in talks with HM 
Treasury regarding funding & implications of LA staff being 
TUPE across. 
 

  Initially looking at this to 
come into force 2014/15 
before UC is rolled out 
completely but no decisions 
have been taken as yet 
about how, when, who will 
go etc. and they are facing a 
lot of opposition from LA’s 

Benefits & 
Enforcement 

Changes to working practice. 

Potentially impact on staffing 
depending on outcome of 
talks with HM Treasury and 
final decision 

Help to Work Claimants will go onto one of three intensive 
modes of support, determined by a Jobcentre Plus advisor: 
the Mandatory Intervention Regime (MIR); signing on at a 
Jobcentre every day for an extended period; a six‐month 
community work placement for 30 hours a week, alongside 
provider‐led job searches. 

  Implemented from April 
2014. 

Benefits   To be aware of 

Personal Independence Payment (PIP) replaces Disability 
Living Allowance (DLA).  

Re‐assessment of DLA 
claimants will only start if 
they live in certain regions 
and if there is a change in 
circumstance, end of an 
existing award, or are 
young people approaching 
16. 

Being rolled out from 28 
October 2013. However the 
majority of existing 
claimants won’t be 
reassessed until 2015 or 
later. 

Benefits   To be aware of 
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State and Private Pension reform – The State Pension age is 
changing, Automatic Enrolment comes into force and a new 
single‐tier pension is being implemented from April 2016. 
The Default Retirement Age has been abolished, meaning 
it’s easier to work beyond State Pension age. A new element 
of Pension Credit will be housing credit. 

  Automatic enrolment: 
medium employers April 
2014, small employers June 
2015.  

Single‐tier pension 
implemented from April 
2016. 

HR   To be aware of 
 
Could lead to an ageing 
workforce if staff work for 
longer than previously 
expected. 

Waste Regulations Act 
Separate collection of glass, paper, plastic and metal to be 
made mandatory. 

Required when “necessary 
to provide high quality 
recyclates” and 
“technically, 
environmentally and 
economically practicable”.  

Implementation necessary 
from 1 January 2015. 

Contracts   We already do this – we 
already comply with the 
legislation. 

Sustainable Communities Act 2007: invitation to town and 
parish councils 
The Sustainable Communities Act 2007 gives local 
authorities the power to submit proposals about the social, 
economic and environmental improvements they want to 
see introduced in their local areas. The power to submit 
proposals was extended to town and parish councils. 

N/A  Town and parish councils are 
now able to submit 
proposals under the Act. 

Core/Policy  To be aware of 

Benefit Entitlement (Restriction) Bill 2013‐14 
A Bill to make provision to restrict the entitlement of non‐UK 
Citizens from the European Union and the European 
Economic Area to taxpayer‐funded benefits. 

  This Bill is expected to have 
its second reading debate on 
17 January 2014. 
 

Benefits  If adopted, will restrict who we 
administer benefit to, and 
could impact upon 
homelessness. 

Funding for Local Authorities Bill 2013‐14 
A Bill to establish a commission to identify the changes in 
the law necessary to provide for the differing requirements 
for funding of local authorities taking into account the 
varying demand for the services they provide. 

  This Bill was expected to 
have its second reading 
debate on 29 November 
2013. This Bill has been 
withdrawn and will not 
progress any further. 

Core  None – bill withdrawn 

Planning Regulations (Removal of Provisions in Respect of 
Gypsies and Travellers) Bill 2013‐14 
A Bill to make provision for the removal of provisions in 
planning regulations relating to Gypsies and Travellers. 

  This Bill is expected to have 
its second reading debate on 
28 February 2014. 

Planning/ 
Policy 

If adopted, will remove the 
need to provide gypsy sites, 
and affect current planning 
work to secure sites of this 
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type. 

Local Government (Miscellaneous Provisions) Act 1982 
(Amendment) Bill 2013‐14 
To amend the Local Government (Miscellaneous Provisions) 
Act 1982 to require those providing a service from a fixed 
pitch in a designated area to apply for a licence to trade. 

  The Bill was not moved for 
debate on 6 September 
2013. The order to read the 
Bill a second time lapsed. 
There is no indication when 
the Bill will progress further. 

Enforcement  If adopted, will require 
increased administration to 
issue licenses and increased 
trade‐licensing enforcement. – 
a process would have to be 
created. 

Local Government (Religious etc. Observances) Bill 2013‐14 
The effect of the Bill is to give local authorities in England, 
and a range of other authorities in England, the power to 
include prayers etc as an item of business should they wish 
to do so, and to support, facilitate, or be represented at 
religious or similar events. In particular this will ensure that 
(i) small parish councils which do not have the power of 
general competence can take time for prayers at their 
meetings, and (ii) authorities in England can support 
activities, such as the annual commemoration on 
Remembrance Sunday, which have a religious dimension. 

  The Bill was not moved for 
debate on 18 October 2013. 
The order to read the Bill a 
second time lapsed. There is 
no indication when the Bill 
will progress further. 

 

Core  
(Democratic 
Services) 

None – to be aware of, 
we already allow for this. 

Local Government (Review of Decisions) Bill 2013‐14 
The Bill is intended to ensure councils think carefully about 
any refusals issued against proposed events on the grounds 
of health and safety, by requiring them to put their decision 
in writing, and carry out a review where requested following 
their decision (and then put the outcome of that review in 
writing), and to allow the Local Government Ombudsman to 
‘fast‐track’ complaints related to such decisions.  

  This Bill was not moved for 
debate on 13 September 
2013. The order to read the 
Bill a second time lapsed. 
There is no indication when 
the Bill will progress further. 

Enforcement 
 
Policy 

If adopted, we will have 
to formally justify and 
review any decisions to 
bar events on health & 
safety grounds – greater 
demand on officer time 
and resources. Would 
probably require a new 
policy, to sit within 
environmental health and 
licensing. 

Local Audit and Accountability Bill [HL] 2013‐14 
Bill to make provision for the abolition of the Audit 
Commission for local authorities and the NHS in England and 

Already encouraged to 
allow the press/public to 
film/report meetings by 

The Bill was debated at 
second reading on 28 
October 2013. The Bill will 

Core/ 
Democratic 
Services 

If adopted, councillors 
(and officers) will have to 
be prepared to be filmed 
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to establish new arrangements for the audit and 
accountability of local public bodies; to make provision 
about the appointment, functions and regulation of local 
auditors; to make provision about data matching; to make 
provision about examinations by the Comptroller and 
Auditor‐General relating to English local and other public 
authorities; to make provision about the publication of 
information by smaller authorities; to make provision for 
directions to comply with codes of practice on local 
authority publicity; to make provision about council tax 
referendums. 
As part of this the press and public will have the legal right 
to film and report council meetings. 
The Bill also amends the legislative framework for council 
tax referendums to provide that increases set by levying 
bodies are taken into account when local authorities 
determine whether they have set an excessive amount of 
council tax each year. 

the secretary of state. SDC 
currently only allows 
public/press to record 
meetings with the approval 
of the chair. 

now be sent to a Public Bill 
Committee. The first sitting 
of the Public Bill Committee 
is 4 November 2013. The 
Committee is expected to 
report by 21 November 
2013. 

 
Finance 

Marketing & 
Communicati
ons 

during meetings. 
 
The new arrangements 
for auditing are not 
necessarily evident. 

Littering from Vehicles Bill 2013‐14 
A Bill to introduce a civil penalty for littering from vehicles 
and to require local authorities to publish details of 
contracts relating to litter clearance. 

  The general debate on all 
aspects of the Bill took place 
in the House of Lords on 19 
July. The Committee stage is 
yet to be scheduled. 

Contracts 

Enforcement 

We already issue penalty 
notices for littering from 
vehicles.  
If adopted, we would 
have to publicly declare 
any contracts relating to 
litter. 

Parental Bereavement Leave (Statutory Entitlement) Bill 
2013‐14 
A Bill to make provision for statutory entitlement to leave of 
absence from employment for bereaved parents. 

  This Bill is expected to have 
its second reading debate on 
24 January 2014. 

HR  If adopted, staff will be 
legally entitled to more 
compassionate leave in 
specific circumstance, 
however we already 
allow for this. 

Licensed Hackney Carriages and Private Hire Vehicles 
(Closed Circuit Television) Bill 2013‐14 
A Bill to require the installation of closed circuit television in 
licensed Hackney carriages and private hire vehicles; to 

  This Bill is expected to have 
its second reading debate on 
24 January 2014. 
 

Enforcement  If adopted, will add an 
additional consideration 
in issuing taxi licences 
and enforcing 
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establish a minimum standard for such installations; and for 
connected purposes. 

 
 
  

compliance. 

Financial ‐ councils will 
have to cover the cost of 
the cameras (taxi drivers 
will pay for the 
installation and 
maintenance). 

Children and Families Bill 2012‐13 to 2013‐14 
The Bill seeks to reform legislation regarding children and 
families, including the following areas: 
‐ statutory rights to leave and pay for parents/adopters 
‐ time off work for ante‐natal care 
‐ the right to request flexible working 

  Committee stage continues 
on 11 November when 
further amendments will be 
discussed. 
 

HR  None – we cater for this 
already. 

Political ‐ National 
Social housing for local people 
Only people with an established local connection or 
residency will be able to apply for a council’s waiting list for 
social housing. Residents are required to have lived in an 
area for at least 2 years before being eligible for that area’s 
waiting list for social housing.  
(Through the Localism Act local authorities can now decide 
who qualifies for social housing in their area, and can 
develop solutions which make best use of the social housing 
stock.) 

Exceptions given to 
members of the armed 
forces. Local authorities are 
encouraged to consider 
adopting other qualification 
criteria alongside a residency 
test (for example family 
association or employment 
in the district) so that people 
who are able to demonstrate 
a strong association to the 
local area are not 
disadvantaged. 

Government guidance to 
be implemented presently. 

 

Benefits 

 

Housing 

None – we already do 
this. 

Simplifying the transition to Individual Electoral 
Registration 
Introduction of Individual Electoral Registration ‐ registration 
will become an individual responsibility rather than an act 
carried out by just one person in each household, and 
individuals will have to provide personal identifiers such as 

78% of electors across the 
country will remain 
registered to vote in 2014 
without having to take any 
action (as their records on 
the electoral register and the 

Scheduled to begin in 2014.  Democratic  
Services 

To be aware of – will 
change the approach to 
getting voters to register. 
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National Insurance Numbers (NINOs) and dates of birth 
(DOBs) to register. 

DWP database will match). 
Those whose records do not 
match will have to register 
and can do so online. 

Government supports first ever Small Business Saturday  
SDC (and East Riding of Yorkshire Council) are providing free 
parking on the day to support small business. 

Mark Crane has agreed there 
will be free parking in Selby 
on this day. 

Happening on Saturday 7 
December 2013. 

Core 

Marketing & 
Communicati
ons 

Will impact on income from 
car park fees. 

Are we promoting the day? 

Councils should publish parking revenue accounts, says 
transport committee 
The transport select committee today said that annual 
parking revenue accounts must be published to address the 
‘deep‐rooted public perception’ that local authorities use 
parking enforcement as a money‐spinner. Committee chair 
Louise Ellman said: ‘Annual parking accounts would allow 
the public to see how much local revenue is derived from 
the enforcement fines, and what proportion of this comes 
from on or off street parking charges.’ 

Recommendation, not 
statute. 

  Core 
 
Policy 
 
Finance 

Potential public relations 
impact. 

Councils must do their 'duty' and give motorists 30 minutes 
free parking 
Eric Pickles, the Communities and Local Government 
Secretary, has called on all local authorities to offer drivers 
free parking , arguing that Town halls that do not offer 
motorists free parking for up to 30 minutes near local high 
streets are “failing in their duty” to small businesses and 
local residents.  

Government are not able to 
legislate to force town halls 
to offer free parking near 
high streets, it is just a 
suggestion/pressure. 

  Core 

Policy 

If enforced it would 
require a change of signs, 
machines, and tickets, 
resulting in costs, as well 
as potential lost income 
from fees. 
 
Potential public relations 
impact if we 
implemented charges at 
Tadcaster. 

Simplified regulations will make planning easier 
Unnecessary red tape that is no longer needed and which 
adds to the cost of providing new houses and enterprise will 
be cut as part of the Red Tape Challenge to reduce and 
consolidate planning regulations. The changes will help 

    Planning  To be aware of – planning 
process made simpler. 
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simplify the planning process but will not change planning 
policy or environmental protections. 
A phased programme will now begin to reduce the number 
of technical planning regulations down to 78 ‐ a reduction of 
57% as part of the government’s challenge to make sensible 
changes to regulatory burdens. 

Public sector organisations eligible to use CloudStore 
Local authorities able to purchase Cloudstore facilities. 

    Data & 
Systems 

Option to purchase 

General Election    7 May 2015  Democratic 
Services 

Democratic services 
workload. 
Result could dramatically 
alter national policy 

Taxpayers’ Alliance saving suggestions  
The Taxpayers’ Alliance has published a 201 ways to save 
money in local government report calling for councils to: 

 two‐tier authorities merging counties and 
constituent districts into unitary authorities 

 combining the post of finance director and chief 
executive 

 only appoint new staff if a ‘vacancy management 
panel’ has approved them, chaired by the leader. 

Merely a suggestion, no legal 
binding. There has been 
criticism from Unite and 
local government officers 
about the viability of some 
of the suggestions in the 
report.  

SDC is already exploring 
sharing services with 
neighbouring authorities and 
other public sector bodies. 

  Core  None. 

Political ‐ Local 
District Council Elections    7 May 2015  Core/Demo

cratic 
Services 

May restrict council 
activities in the run up to 
the election. 
 
Will reduce number of 
councillors 
 
Result could affect 
authority 
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policy/approach. 

Developing a new high speed rail network (HS2) 
The creation of a new high speed rail line will affect the 
district – the current proposed route will run through Church 
Fenton.  

There is likely to be local 
opposition to this and 
clamoring by residents for 
the council to intervene. 

Construction will start in 
2017; however phase 2 
(which affects the district) 
is expected to run 2026 to 
2032. 

Core  
 
Policy 

Potential public relations 
impact.  
May affect planning 
applications in Church 
Fenton. 

£17 million for Leeds station 
31 October 2013 ‐ Local Transport Minister Baroness Susan 
Kramer approved £17 million funding for Leeds rail station. 
The Department for Transport will provide a maximum of 
£12.4 million towards the full scheme cost of £17.319 
million. 

  The main works are 
scheduled to be completed 
by March 2015 

Core 
 
Policy 

To be aware of. 

Economic 
Cuts to 2015/16 budget 
At the June Spending Review, Chancellor George Osborne 
announced a 10% reduction in the resource budget for local 
government in 2015/16. However, the PM has said that 
when other changes were taken into account, including the 
part‐localisation of business rates, the practical reduction 
would be only around 2%. The LGA has challenged this, 
stating that local services will actually face a cut of as much 
as 15% in real terms in 2015/16 due to some funding being 
held back for national programmes. 

    Core  Funding may be further 
curtailed, limiting 
revenue and ability to 
spend/deliver. 

Chancellor’s Autumn statement 
The Chancellor’s annual economic update, which sets out 
government's plans for managing economic growth and 
provides a rough guide to the following spring's budget, is 
due on 4 December. Some commentators are predicting it 
could bring an end to the department for communities and 
local government.  

  The chancellor will make 
his autumn statement on 4 
December. 

Core  Funding may be further 
curtailed, limiting 
revenue and ability to 
spend/deliver. 
 
End of DCLG could 
change who the authority 
reports to. 

Osborne commits to budget surplus by 2020 
The chancellor has called for an absolute budget surplus by 
the end of the next parliament, which is likely to mean 

  The current spending 
review runs until 2015/16, 
so further cuts to budgets 

Core  Funding may be further 
curtailed, limiting 
revenue and ability to 

70



even more cuts by 2020. Sources close to the chancellor said 
this commitment, if it is adopted by the next administration, 
would not require any additional cuts to overall government 
spending, but this has not been confirmed. 
By the end of the present Spending Review in 2015/16, local 
government will have seen spending reduce by 35%. 

are possible from 2016. 

 

spend/deliver. 

Unions demands £1‐an‐hour pay rise for council workers 
Local Government trade unions (Unison, the GMB) have 
launched a campaign for a £1/hour local government pay 
rise across all grades that would see all council employees 
paid at least the Living Wage (£7.65 an hour). 
Unison are calling for the lowest pay grade in the sector to 
be increased by £1 to reach the Living Wage level. The 
increase would be applied to all other pay grades. A 
campaign to secure the increase has been launched as part 
of local government pay negotiations for 2014/15. 

  Ed Miliband has pledged a 
Labour government would 
introduce tax breaks for 
employers paying the 
Living Wage (12‐month tax 
rebate of up to £1,000 for 
every worker that is moved 
onto the higher rate) 
however this won’t be till 
May 2015 at the earliest. 

Core/HR  May be refused, adoption 
could affect revenue and 
budget. 

Welsh devolution settlement sparks English localism call 
The LGA has called for extra financial powers to be given to 
local authorities following the government’s announcement 
that a range of taxes would be devolved to the Welsh 
Assembly. 
The government is to localise stamp duty and landfill tax to 
Wales, and hold a referendum on devolution of a proportion 
of income tax (control over 10p of the base rate of income 
tax, as will be given to Scotland from April 2015). Borrowing 
powers will also be given to the Welsh Government so it can 
invest in major capital projects. 

    Core  To be aware of – no 
indication this will 
happen for England as of 
yet. 

LEPS (Leeds City Region, North Yorkshire) 
Local growth deal ‐ an opportunity to secure hundreds of 
millions of pounds of investment.  
 

  Leeds city region intends to 
submit a draft Plan to 
government in December 
2013, and a final Plan in 
March 2014. Government 
should announce the Local 
Growth Deal in July 2014. 

Core 
 
Policy 

To be aware of – could 
benefit the wider region.  
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Social 
North Yorkshire Draft Joint Health and Wellbeing Strategy 
2013‐2018 
The following six policy objectives underpin the strategy to 
reducing the health inequalities that exist in the county: 
• Give every child the best start in life. 
• Enable all children, young people and adults to maximise 
their capabilities and have control over their lives. 
• Create fair employment and good work for all. 
• Ensure a healthy standard of living for all. 
• Create and develop healthy and sustainable places and 
communities. 
• Strengthen the role and impact of ill health prevention.  
 
Support and implement ‘Supporting unpaid carers in North 
Yorkshire’ 2012‐2015 

The strategy does not 
outline core services and 
objectives expected from 
individual organisations, or 
dictate what services should 
actually be provided; instead 
it concentrates on how 
organisations can have the 
most impact on the health 
and wellbeing of people.  

  Contracts 
 
Housing 
 
Community 
Support 

Currently working in 
partnership with the 
county. On a local level 
our strategy supports the 
overarching strategic 
priorities for the county. 
Relevant to a number of 
services ‐ leisure, private 
and social housing 
including affordable 
housing and support 
services e.g. Lifeline. 
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